AGENDA

AD-HOC COMMUNITY CENTER COMMITTEE
ORGANIZATIONAL MEETING

Thursday, September 14, 2023 — 6:00 p.m.

Item 1. Call to Order

Item 2. Attendance & Introductions

Item 3. Review of Committee Charge

Item 4. Recap of the last process vs this one

Item 4. Introduction of UTILE and review of Work Plan

Item 5. Election of Chair, Vice-Chair, and Recording Clerk

Item 6. Schedule date, time and location of upcoming meetings
Item 7. Set next agenda items

Item 8. (If time allows) - overview of building program definitions

Item 9. Adjourn.



