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Presentation Summary
● Key Findings

● Review 2022/23 Unaudited Actuals Revenue

● Review 2022/23 Unaudited Actuals Expenditures

● 2022/23 Variance Reports

● Comparison between 2021/22 and 2022/23

● All Funds Report

● Components of the Ending Fund Balance

● Next Steps

● Appendix
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Key Finding
● State made new investments into LCFF and provided Restricted grants in 

2022/23

● Total Restricted Program Ending Fund Balance: $20.9M

● Received $13M in one-time restricted funds in 2022/23

● Total reserves is at $12.17M or 5.62% of total expenditures 

● In 2022/23, PUSD had Unrestricted deficit of $2.34M

● Increased costs in Salaries, Benefits, and Services and Operations

● Contribution from unrestricted to restricted programs has increased

● Enrollment decline will impact the budget more in the next few years as a 
result of the 3 year average formula used to calculate our funded ADA

9/14/2023 
Page 3 of 13



2022/23 Unaudited Actuals Revenues

Total Revenues:
$223,166,723

● LCFF revenues grew 
by 11.24%

● 6.56% COLA for 
2021/22 + 6.07% 
increase to base 

● LCFF revenue 
based on 3 year 
average ADA (hold 
harmless)

● Enrollments has 
declined 1,100 
students since 
2019/20 (CBED)

● Includes $13M of 
one-time funding
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2022/23 Unaudited Actuals Expenditures
Total Expenditures:
$216,716,200

● Salaries and Benefits 
represents 80.2% of 
total expenditures

● Includes increased 
compensation and 
benefits for 2022/23

● Includes staff right 
sizing from 2021/22 

● Includes increased 
restricted expenditures 
from pandemic related 
funding

● $8.9M increase in 
Services and Operating 
costs

● Increased contribution 
towards special 
education and routine 
maintenance
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Variance Reports
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Variance Reports
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Components 
of the Ending 
Fund 
Balance

 

5.62% of GF 
expenditures, 

about one 
month of 
operating 
expenses

Long list of 
State 

Restricted 
and 

Categorical 
Programs
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Comparison between 21/22 and 22/23
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All Funds 
Ending 
Balance

Fund Description 2021-22 2022-23

01 General Fund (Operating Budget) $27,885,747 $35,074,249

11 Adult Education $99,489 $194,921

12 Child Development NA 221,276

13 Cafeteria (Child Nutritional Services) $2,920,620 $5,658,614

14 Deferred Maintenance $114,378 $116,199

17 Non-capital $579,363 $0

17 Non-capital (PSEE) $80,686 $0

21 Facility Bond Program (Measure I1) $104,672,463 $156,623,442

25 Capital Facilities (Developer Fees) $1,648,921 $2,173,175

40 Capital $4,304,553 $7,011,553

40 Capital Sycamore $7,205,646 $7,249,810

63 Enterprise (Kids Club, Steam, Horizon) $177,464 $2,958,887

71 Retiree Benefit $6,079,347 $6,467,474

Key:

Blue: funds where revenues 
come from grants, tuition, 
reimbursements or sales

Red: facility and 
maintenance related funds
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Next Steps
● Independent financial audit of 2022/23 Unaudited Actuals

● Update 2023/24 Budget based on the Unaudited Actual 

● First Interim Report - December 2023 Board Meeting

● Monitor enrollment and ADA for 2023/24 and beyond

● Continue work on planning and budgeting to ensure 
educational needs are met with fiscal stability 
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Appendix: Budget Calendar

● September 2023: Unaudited Actuals FY 22/23

● December 2023: First Interim Report, as of 10/31/23

● January 2024: Audited Financial Statements for FY 22/23

● January 2024: Governor’s Budget Proposal for FY 24/25

● March 2024: Second Interim Report, as of 1/31/24

● March-April 2024: Staff Review and prepare for Budget Development

● May 2024: Governor’s May Revise Budget Proposal

● June 2024: Estimated Actuals FY 23/24 & Budget Adoption for FY 24/25 
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