
District Advisory Council Meeting  
Wakulla County Schools October 27, 2022 @ 8:30am Board Room 

 

           Meeting Minutes 
 

Items  Notes  
Attendance June Davis, Megan Smith, Kristin Yarbrough; Amy Geiger 

Bobby Pearce, Holly Harden, Belinda McElroy, Josh Sandgren, Jennifer Thaxton, 
Krista Sharin, Danny Lilly, Lori Sandgren  

Welcome by Mr. Pearce • Testing: New but more frequent 
• District, 1 point away from A; 3 schools will receive bonuses 
• Striving to attain quality instruction, currently 20+ open teacher positions 
• Districts will have difficulty meeting class size 
• .5 cent sales tax will go to fix issues with HVACs at schools 
• New building at WHS; 500 more student stations (2050); replace 1967 facility, 

keep old gym & auditorium; new gymatorium 
• Question raised regarding traffic in front of schools; answered that county 

commission handles with DOT 
Attendance, Review 

Agenda  
Approve/Disapprove 

Minutes  
 

Motion to approve/disapprove minutes of April 19, 2022 by Megan Smith 
Second by June Davis 
Motion carried: by all 

Update from Student 
Services/Exceptional 
Student Education  

(Belinda McElroy/Priscilla 
Tucker)   

Updates/Changes:   
• ASD Elementary population attending home zone schools 
• FL Empowerment Scholarships 
• SB236 changed PD until 9 years old/2nd grade 
• ELL Students = 16 currently 
• Homeless – 71/3 unaccompanied youth 

ESE Celebrations: 
• 100% graduation of SWD last year 
• Met/exceeded state target in all areas but one 

Goal: Shrink the gap between ESE/Gen Ed scoring on state assessments 
o BPIE Goals set for next three years 

• Selected three priority indicators 
o SEDNET, CARD, FDLRS, FIN 

• Parent Conference tips for teachers 
o How to get information to parents 

 Flyer for parents to handout @ IEP meetings 
 FOCUS push out pop ups/subgroups 

Update from Special 
Programs and 
Assessment   

(Krista Sharin)   
  

All federal grants have been approved 
• Title I – Elem. 
• Title II – PD 
• Title IV – Drone Cert, Teacher Coaches 

Shared assessment data form 
Attendance is having impact on performance 

Update from  
Informational Services 

(Daniel Lilly) 

• New Website 
• WHS - any student able to get device 
• Two drone labs coming to middle schools 
• Interactive Panels 
• Replacing computers at elementary 
• New access points coming/per classroom 



Update from Instructional 
Services 

(Holly Harden) 

• Strategic Goal extension 
• New Standards 
• ELA Textbook adoption 

Next Meeting Date   February 23, 2023    School Board Room @ 8:30   

Adjourn  The meeting was adjourned at 9:55 a.m. 
Motion:  Megan Smith 
Second:   Amy Geiger 
Motion Carried:   All 
 
** Request made for meetings to be on Thursdays  

 
 

 


