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ECHS/P‐TECH Directors and Counselors Meeting 

September 14, 2023 
3:00 p.m. – 4:30 p.m. 

CAB220 
 

I. Texas College & Career Readiness School Models (CCRSM) 
a. Overview 
b. Revised blueprints 
c. Designation Applications 

i. Application deadline: TBD 
ii. C&I will obtain signatures for assurance letters from BISD and IHEs 
iii. P‐TECH campuses are responsible for signatures from their industry partner(s) 

d. Regional Convening‐ October 3, 2023  
e. CCRSM resources  

 
II. Texas Southmost College (TSC) 

a. Fall 2023 Enrollment 
b. Fall 2023 Sections and Faculty 
c. Spring 2024 Spring Sections 
d. Fall 2023 Faculty Rosters Verification 
e. TSC Calendar/Deadlines 
f. College Transition Coaches Update 
g. Dual Programs Symposium 
 

 
III. University of Texas Rio Grande Valley (UTRGV) 

a. Year in Review 22‐23 
b. Timeline‐ Summer 2024 
c. Admissions Criteria 
d. Application Process 
e. Secondary Educational Partnerships Staff 
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IV. Early College High School (ECHS)/Dual Enrollment 
a. Spring 2023 Associate Graduates 
b. Dual Enrollment program data 
c. Recruitment 

i. Ensure students have correct coding on PEIMS 
ii. Middle school recruitment 

d. TSIA2 
i. 2022‐2023 Cumulative Reports 
ii. District Resources 
iii. TSIA2‐ Middle School 

1. All 8th graders take PAA‐ September 25‐ November 3, 2023 
2. All 8th graders take TSIA2 ELAR‐ November 6‐ December 21, 2023 
3. 8th graders in Algebra I take TSIA2 Math May 1‐30, 2024 

iv. 8 hours of tutorial required before retesting/ 10 hours for middle schools 
v. Yearlong courses 

e. Cohort scheduling 
i. All cohort students must be enrolled in the AVID elective (9th‐12th grades) 
ii. Academic core classes should be Honors 
iii. Cohort should not be double coded with regular students. May double code with 

STAMP/STEM/SPACE 
f. Adjuncts 

i. Must be assigned a BISD teacher of record 
ii. Check TSC Early Alerts 

g. AVID 
i. CCI 
ii. Visitations for Hanna, Porter, Pace and Vets from AVID Leadership 
iii. AVID Elective Teachers PLCs and on‐going Professional Development 
iv. Initiatives‐‐ G‐Force and TSIA2 

 
 

V. Pathways in Technology Early College High School (P‐TECH) 
a. Review of P‐TECH websites for continuous improvement efforts  
b. Overview of pathways offered at each campus 
c. Planning process to launch a new P‐TECH program 
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Dr. Norma Ibarra-Cantu
Executive Director, Secondary Education

Melissa De La Torre
ECHS/ Dual Enrollment Lead Teacher
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School within a schoolStandalone
ECHS

Principal: 
Dr. Rachel 
Ayala

Principal: 
Blanca Lambarri

ECHS Director:
Juan Chavez

P‐TECH Director: 
Juan Chavez

Principal: 
Aimee Garza‐Limon

ECHS Director:
Melissa Garza

Principal: 
Marisol Trevino‐Ayala

ECHS Director:
Sonia Villalon

P‐TECH Director: 
Erica Ureste

Principal: 
Mary Solis

ECHS Director:
Erika Medina

P‐TECH Director: 
Dr. Orfa Blanco

Principal: 
Obed Leal

ECHS Director:
Rodrigo Lopez

Principal: 
Norma Canales

ECHS Director:
Rebecca Castillo‐ Trejo

P‐TECH Director: 
Freddy Martinez

Pathway: 
Biomedical

Pathway: 
Cybersecurity

Pathway: 
Mechatronics

Pathway: 
Welding
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Texas College & Career Readiness School Models

Jigsaw Activity



Texas College & Career Readiness School Models

Designation Applications

• Deadline TBD. Online portal is having technical issues. 

• Dept. of CI&A will obtain signatures for assurance letters from BISD and IHEs

• P-TECH campuses are responsible for signatures from their industry partner(s)

Benchmark 1: School Design     Benchmark 2: Partnerships
OBM: Access, Achievement, Attainment



Texas College & Career Readiness School Models

Regional Convening

Benchmark 1: School Design
OBM: Access, Achievement, Attainment

*Agenda Pending
Approximate Time:
Registration Begins at 8 am
Last Session Starts at 2 pm

Register at:
https://www.tfaforms.com/5083418



Texas College & Career Readiness School Models

CCRSM Resources

2023 New Leader Convening
Slide Deck

Sign up for the CCRSM 
Listserve

Join CCRSM
Community of Practice

Benchmark 1: School Design
OBM: Access, Achievement, Attainment



Texas College & Career Readiness School Models

Quiz Time!



Presented By:
Texas Southmost 
College
September 14, 2023

ECHS/P‐TECH 
Leadership Cabinet



• Fall 2023 Enrollment 
• Fall 2023 Sections and Faculty 
• Spring 2024 Spring Sections 
• Faculty Rosters Verification
• Calendar Deadline 
• College Transition Coach Update
• Dual Credit Symposium 

TSC Agenda Items



Fall 2023 Enrollment

BISD High School Fall 2023 Enrolled Students Fall 2022 Enrolled Students

BROWNSVILLE ECHS 94 84

HANNA ECHS 439 334

LOPEZ ECHS 341 350

PACE ECHS 398 349

PORTER ECHS 294 326

RIVERA ECHS 491 488

VETERANS ECHS 582 576

Total: 2,639 2,507



Sections
• 356 Total Sections
• 178 Dual Sections
• 178 ECHS Sections

Faculty
• 56 High School and TSC Adjuncts

Fall 2023 Sections and Faculty



• Records will be sending ISD’s the Spring 2023 
Copy of Course Sections on September 18, 2023.

• The ISD’s will be receiving these course sections 
from dualcredit@tsc.edu.

• Instructions will be provided in email and 
training will be available upon request. 

Spring 2024 Spring Sections



• Faculty Roster Verifications are due September 8, 2023
• HS Instructors/TSC Adjuncts need to compare Self‐Service 
and Canvas rosters.

• Instructors will submit Roster Verification to High School 
Liaison for review. 

• High School Liaison will need to compare High School 
rosters with the Instructor roster submissions. 

• High School Liaison will submit rosters to 
dualcredit@tsc.edu.

Faculty Rosters Verification



TSC Calendar/Deadlines (Tentative Spring 2024)

Fall 2023 Academic Calendar Process

March 1, 2023 ‐ Deadline to submite Course Request

April 3, 2023 ‐ (Monday) Student registration opens for summer and fall 
2023

April 28, 2023 ‐ (Friday) Master List and all Documents due

August 25, 2023 ‐ (Friday) Registration Ends

August 28, 2023 ‐ (Monday) Classes begin

All Dual Instructors are required to submit Early Alerts through STARFISH from 1st class day till last day to withdraw. 
Transition Coach will immediately email student and counselor for follow‐up. Instructors will be required to submit at 
least the progress survey by deadline of October 13, 2023 if no other flags need to be raised. Intstructors will be trained 
on August 26, 2023 during Convocation, they will be provided all of the resources needed to raise flags.

August 28 ‐ September 1, 2023 (Monday‐Friday) Add/Drop Period 

During this time, there will be no Add/Drop form requiered for Dual Credit Students because the student will need to 
make the appropriate changes through TSC Self Service. Contact your  College Transition Coach at your high school if 
issues occur. Only a Withdaw form is required for documentation if the student is completely withdrawing. If a 
withdraw form is submitted before Census Day, no attempt (W) will be transcripted. Note that attempts after 1st day 
of class may cause financial implications.

September 5‐8, 2023 ‐ (Monday‐Friday) Roster Verification Due Friday 
by 3pm

Instructors need to verify Canvas Roster by exporting the gradebook against TSC Self‐Service and exporting their roster. 
Both rosters will be submitted to dualcredit@tsc.edu. If any changes need to be made they can be done directly on the 
roster. The ISD rosters must be verified before they verify TSC rosters.

September 13, 2023 ‐ (Wednesday) Census day (4th class day) ‐ Last day 
to withdraw without a recorded grade Any changes made to a students schedule after Census Day will be transcripted.

September 15, 2023 (Friday) ‐ ISD's to recieve updated Cleared Dual 
Report After Withdraws Processed

Counselors can begin using this updated report to identify who will be cleared for Spring 2024, New students can also 
begin to be identified

September 18, 2023 ‐ (Monday) Records will send ISD's Spring 2023 Copy 
of Course Sections The ISD's will be receiving these course sections from dualcredit@tsc.edu

September 22, 2023‐ (Friday) By 3 PM ISD's to Return Course Section 
Request Form Deadline Date to submit your course section request to dualcredit@tsc.edu

September 25‐29, 2023‐ Initial Review of potential Spring 2024 
Graduates

The Transition Coaches should submit to ISD Counselors a report with potential Spring 2024 graduates for review by 
Monday 3pm; Couselors will work with Coaches so students can be properly planned for Spring 2024

October 2, 2023‐ By 3 PM Records will send ISD Spring 2024 Created 
Sections From this date forward contact dualcredit@tsc.edu to schedule a meeting and discuss changes.

October 16, 2023‐ Spring 2024 Registration will open
Starting on this date students can begin registering for Spring 2024. Plan ahead and begin scheduling for the Transition 
Coaches to host registration events on your campus.

November 17, 2023 ‐ (Friday) Last day to Withdraw No withdraws will be accepted after this day. 

November 22‐ 24, 2023 ‐ (Wednesday‐Friday) Thanksgiving Holiday 
(College Closed)

December 8, 2023 ‐ (Friday) Last day of Class

December 9‐15, 2023 ‐ (Saturday‐Friday) Final Exams (Contingent on 
Course Section)

December 16, 2023 ‐ (Saturday) Fall 2023 Commencement

December 20, 2023‐January 2, 2024 ‐ (WednesdayTuesday) Winter Break 
(College Closed)

Spring 2024 Academic Calendar Process

October 16, 2023 (Monday) Student registration opens for Spring 2024

December 20, 2023‐January 2, 2024 (Wednesday‐Tuesday) Winter Break (College Closed)

January 3, 2024 (Wednesday) College Opens 

January 9, 2023 (Tuesday) Last day to submit Apply Texas Application for spring 2024

January 15, 2023 (Monday) Classes begin – Martin Luther King, Jr. Day

College will be open. All Dual Instructors are required to submit Early 
Alerts through STARFISH from 1st class day till last day to withdraw. 
Transition Coach will immediately email student and counselor for follow‐
up. Instructors will be required to submit at least the progress survey by 
deadline if no other flags need to be raised. New intstructors will be 
trained during Convocation, they will be provided all of the resources 
needed to raise flags.

January 15‐19, 2023 (Monday‐Friday) Add/Drop period

During this time, there will be no Add/Drop form requiered for Dual Credit 
Students because the student will need to make the appropriate changes 
through TSC Self Service. Contact your  College Transition Coach at your 
high school if issues occur. Only a Withdaw form is required for 
documentation if the student is completely withdrawing. If a withdraw 
form is submitted before Census Day, no attempt (W) will be transcripted. 
Note that attempts after 1st day of class may cause financial 
implications.

January 22‐26, 2024 (Monday‐Friday) Roster Verification

ISD and Faculty must verify ISD rosters first.Then instructors need to verify 
Canvas Roster by exporting the gradebook against TSC Self‐Service and 
exporting their roster. Both rosters will be submitted to 
dualcredit@tsc.edu. If any changes need to be made they can be done 
directly on the roster. 

January 30, 2023 (Tuesday) Census Day (12th Class Day) ‐ Last day to withdraw without a 
recorded grade

Any changes made to a students schedule after Census Day will be 
transcripted.

Febraury 2,2024 (Friday) ‐ ISD's to receive updated Cleared Dual Report with withdrawals 
processed

Counselors can begin using this updated report to identify who will be 
cleared for Summer and Fall 2024, New students can also begin to be 
identified and shared with Transition Coach.

February 5, 2024 (Monday) ‐ Records will send ISD's Summer and Fall 2024 copy of course 
sections The ISD's will be receiving these course sections from dualcredit@tsc.edu

February 9, 2024 (Friday)‐ By 3 PM, ISD will return Course Section Request Form
Deadline Date to submit your course section request to 
dualcredit@tsc.edu

February 19, 2024 (Monday) By 3 PM, Records will send ISD Summer and Fall 2024 created 
sections

From this date forward contact dualcredit@tsc.edu to schedule a meeting 
and discuss changes.

February 23, 2024 (Friday) Brownsville Charro Days (College Closed)

March 11‐17, 2024 (MondaySunday) Spring Break (College closed)

March 29, 2024 (Friday) Semester break (College Closed)

April 1, 2024 (Monday) Student registration opens for Summer and Fall 2024
Starting on this date students can begin registering for Spring 2024. Plan 
ahead and begin scheduling for the Transition Coaches to host registration 
events on your campus.

April 16, 2024 (Tuesday) Last Day to withdraw

May 3, 2023 (Friday) Last day of class

May 4‐10, 2023 (SaturdayFriday) Final Exams (Contingent on Course Section)

May 11, 2024 (Saturday) Spring 2024 Commencement



College Transition Coaches

High School College Transition Coach

BECHS and Lopez  ECHS Ms. Valeria Ortiz

Hanna ECHS Ms. Ariel Hernandez

Pace ECHS Ms. Prisma Gonzalez

Porter ECHS Ms. Erica Garcia

Rivera ECHS Ms. Ruth Torres, Coordinator of High School Relations

Veterans ECHS Ms. Ingrid De La Torre





Secondary Educational 
Partnerships 

Dr. Michael E. Aldape- Assistant Provost for 
Secondary Educational Partnerships

Rose M. Pulido, M. Ed. – Program Manager 
for Secondary Educational Partnerships



Year in Review 22-23 

Fall 2022
Campuses Represented:

• BECHS

Description Count

Number of Students Enrolled 167

Number of Course Sections Offered 27

Number of Credits Earned 1,979

Overall Success Rate (Grade of A‐D) 94%



Year in Review 22-23 

Spring 2023
Campuses Represented:

• BECHS (161)
• Pace (1)

Description Count

Number of Students Enrolled 162

Number of Course Sections Offered 15

Number of Credits Earned 1,518

Overall Success Rate (Grade of A‐D) 89%



Year in Review 22-23 

Summer 1 2023
Campuses Represented:

• BECHS (28)
• Hanna (1)
• Lopez (7)
• Pace (1)
• Veterans (13)

Description Count

Number of Students Enrolled 50

Number of Course Sections Offered 28

Number of Credits Earned 188

Overall Success Rate (Grade of A‐D) 89%



Year in Review 22-23 

Summer 2 2023
Campuses Represented:

• BECHS (23)
• Hanna (1)
• Lopez (4)
• Pace (1)
• Veterans (8)

Description Count

Number of Students Enrolled 37

Number of Course Sections Offered 12

Number of Credits Earned 109

Overall Success Rate (Grade of A‐D) 76%



Year in Review 22-23 

BECHS‐
160

Hanna  ‐ 1 Lopez‐ 1

Pace‐ 1
Veteran’s‐

1

Fall 2023 Number of Students Enrolled



Timeline - Summer 2024

October 2023 November 2023 January 2024 February 2024

Parent 
Informational 
Meetings @ 
campuses

Students 
submit Apply 
Texas 
Application

Counselors  
submit 
student 
documents

Applicant 
reports sent to 
counselors 

Admitted and 
cleared students 
attend Summer I 
and II Orientation 

Summer I 2024 
begins  

Enrollment Reports 
sent to counselors 

Mar‐Apr 2024 Mar‐Apr 2024 June 3, 2024



Admissions Criteria

Students seeking Dual Credit opportunities with 
UTRGV will have an individual academic profile 
created based on a variety of factors, including 
but not limited to:

• High School Class Rank;
• GPA;
• College Entrance Exams (SAT/ACT) (PSAT/ACT‐

PLAN);
• Extracurricular Activities;
• Community Involvement;

• Academic profiles are created with submitted 
documentation and admission decisions are made 
based on that profile and accomplishments to 
date. 



Application Process

Apply 
at goapplytexas.org

1
Submit DC Authorization 
Form  signed by the 
Parent/Guardian, 
Principal, and Counselor. 

2

Submit official HS 
Transcript 
• Must include GPA, ranking, 
and graduaƟon type 

3

Submit Placement 
Scores 
• Must submit all TSI scores 

4

Submit proof of 
MeningiƟs Vaccine 
• Must be current 10 days 
prior to the 1st day of 
class.

5
.

Application Process



Secondary Educational Partnerships Staff

Dr. Michael E. Aldape

Assistant Provost, Secondary 
Educational Partnerships

Michael.Aldape@utrgv.edu

Rose M. Pulido, M. Ed.

Program Coordinator – Secondary 
Educational Partnerships (Brownsville)

rose.pulido01@utrgv.edu
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ECHS/ Dual Enrollment
Spring 2023 Graduates
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ECHS/ Dual Enrollment
Spring 2023 Graduates

Benchmark 5: Student Support
OBM: Attainment

Projected at Beginning of   
2023‐2024

BECHS 79

Hanna ECHS 51

Lopez ECHS 44

Pace ECHS 84

Porter ECHS 28

Rivera ECHS 71

Veterans ECHS 49

District Total:  406
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ECHS/ Dual Enrollment
Program DataProgram Data

Enrollment by Semester

Credits Earned per Semester

Benchmark 4: Academic Infrastructure
OBM: Attainment
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ECHS/ Dual Enrollment
Recruitment

Benchmark 3: Target Population
OBM: Access
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ECHS/ Dual Enrollment
Recruitment

Benchmark 3: Target Population
OBM: Access
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ECHS/ Dual Enrollment
Recruitment

Benchmark 3: Target Population
OBM: Access
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ECHS/ Dual Enrollment
TSIA2

Benchmark 4: Academic Infrastructure
OBM: Achievement
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ECHS/ Dual Enrollment
TSIA2

Benchmark 4: Academic Infrastructure
OBM: Achievement
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ECHS/ Dual Enrollment
TSIA2

• TSIA2- Middle School
All 8th graders take PAA- September 25- November 3, 2023
All 8th graders take TSIA2 ELAR- November 6- December 21, 2023
8th graders  Algebra I take TSIA2 Math- Deadline- May 1-30, 2024

• 8 hours of tutorial required before retesting/ 10 hours for middle school

Benchmark 4: Academic Infrastructure
OBM: Achievement
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Exit Ticket
R e f e r  t o  t h e  c o p i e s  o f  t h e  O B M ’ s  i n  y o u r  f o l d e r  

a n d  c o m p l e t e  o n e  e n t r y  o n  y o u r  n a m e  t e n t

Monitoring TSI district resources for effectiveness by identifying correlations between usage and passing rates



46

ECHS/ Dual Enrollment
TSIA2

• Yearlong courses- Math1314, ENGL1301
Students that have not met TSI prerequisites for these courses  should only 
be allowed to stay in the BISD dual enrollment course for the first six weeks. 
If the student has not passed TSI by 9/22/23, student needs to be moved 
into Algebra II or English III course. 

Benchmark 4: Academic Infrastructure
OBM: Achievement
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ECHS/ Dual Enrollment
Cohort Scheduling

• All ECHS cohort students must be enrolled in the AVID elective (9th-12th 
grades)

• Academic core classes should be Honors

• Cohort should not be double coded with regular students. May double code 
with STAMP/STEM/SPACE

Benchmark 4: Academic Infrastructure
OBM: Achievement



48

ECHS/ Dual Enrollment
Adjuncts

• Must be assigned a BISD teacher of record

• Check TSC Early Alerts for progress

Benchmark 2: Partnerships
OBM: Attainment
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ECHS/ Dual Enrollment
AVID

• CCI

• Visitations for Hanna, Porter, Pace and Vets from AVID Leadership

• AVID Elective Teachers PLCs  and on-going Professional Development

• Initiatives-- G-Force and TSIA2

Benchmark 5: Student Support
OBM: Achievement
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P-TECH
Benchmark 1- School Design

Hanna: P‐TECH ‐ Hanna Early College High School (bisd.us)

Porter: P‐TECH ‐ Porter Early College High School (bisd.us)

Pace: P‐TECH ‐ Pace Early College High School (bisd.us)

Veterans: P‐TECH ‐ Veterans Memorial Early College High School (bisd.us)

Benchmark 1: School Design
OBM: Achievement
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P-TECH
Path to Designation

Benchmark 1: School Design
OBM: Achievement, Attainment



52THANK YOU
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