
Agenda of REGULAR MEETING
The Board of Trustees

Pearland Independent School District

Notice is hereby given that a Regular Meeting of the Pearland Independent School District will be 
held on Tuesday, January 18, 2022, beginning at 3:00 PM at Pearland Independent School District, 
1928 North Main, Pearland, Texas 77581.

The Board Meeting beginning at 3pm will also be livestreamed: 
YouTube: https://www.youtube.com/user/ThePearlandISD/live

Public Comment: A link to a public comment form is available at: 
https://www.pearlandisd.org/publiccomment. This form must be completed and submitted prior to 5:00 
pm on Monday, January 17, 2022  if you wish to address the Board of Trustees on an agenda or non-
agenda item.  Patrons participating in the Public Comment segment of the board meeting must 
appear in person to address the board of trustees.

The subjects to be discussed, considered, or upon which any formal action may be taken are listed 
below. 
 

1. Call to Order
2. Establishment of a Quorum
3. Closed Meeting as Authorized by Section 551.001 et seq.of the Government Code -

A. 551.071 - Private Consultation with the Board's Attorney about any item listed on the 
agenda

B. 551.072 - Discussing purchase, exchange, lease or value of real property
C. 551.074 - Personnel Discussion

1. Employment of Professional and Instructional Personnel
2. Review Resignations
3. Consider Teacher Abondonment of Contract - Julietta Salas
4. Consider Annual Superintendent Evaluation/Contract/Salary/Benefits

D. Section 551.076 Considering the Deployment, Specific Occasions for, or Implementation 
of Security Personnel or Devices

E. 551.082 -Consider Discipline of a Public School Child, or Complaint or Charge Against 
Personnel

4. Reconvene in Open Session
5. Consider Action on Items Discussed in Closed Session as Listed Under Closed Meeting in 

this Notice
6. Introductory Remarks - Trustee Lance Botkin
7. Board Recognition 
8. Board Member Committee Report
9. Public Comment [Length of time of each comment not to exceed three (3) minutes]
10. Public Hearing 

A. 2020-2021 Texas Academic Performance Report and Associated Testing 
Results 

B. Notice of Intent to Apply for the 2021-2024 Federal Grant (ARP) (TEHCY) 
Supplemental Grant

C. Notice of Intent to Apply for the 2021-2022 COVID-19 School Health Support 
Grant 

11. New Business - Consideration of and Possible Action on the Following
A. Consent Agenda

3

4

6



1. Approve Minutes of the Regular Board Meeting on November 9, 2021 and 
Special Board Meeting on November 15, 2021

2. Approve Mid-Year Supplemental Pay for the Retention of Bus Drivers
3. Final Approval of District of Innovation Extension/Update
4. Approve TASB Localized Policy Manual Update 118
5. Approval of Investment Policy and Investment Training Providers 
6. Resolution Designating District Authorized Investment Officers
7. Approve Final Payments for Pearland ISD Stadium Turf Replacement 
8. Approve Purchase of Portable Air Purifiers and Filters
9. Approve Final Payment for the PA System Controls Replacement 
10. Approve Final Payment for the Searcy Gym Floor Replacement

B. Regular Agenda
1. Consider Approval of Award for Commercial Property, Automobile and 

Various other Insurance Coverages
2. Consider Approval of the Proposed District/School Instructional Calendar 

for 2022-2023 School Year
3. Consider Resolution to Extend Employee COVID Leave through Feb 2022

12. Administrative Reports
A. Purchasing Cooperative Fees Report 2021-2022
B. Quarterly Investment Report
C. Financial Statement Report as of November 30, 2021
D. Bond Budget and Projections

13. Adjournment

Certificate of Posting

On  this notice was made available on the district website and an original copy of this notice was 
posted at the school district education support center.

___________________________
Secretary to Board of Trustees
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Meeting Date: January 18, 2022
Meeting Type

☒  Regular Meeting
☐  Special Meeting/Workshop 
☐  Hearing

Date Submitted: 01/12/2022

Agenda Placement
☒  Public Hearing
☒  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☐  Consent Agenda
☐  Regular Agenda
☐  Information/Discussion

Subject:  Hearing for the 2020-2021 Texas Academic Performance Report (TAPR)

Executive Summary:  Texas Education Code Chapter 39 requires each district’s board of 
trustees to publish an annual report that includes the Texas Academic Performance Report 
(TAPR), PEIMS Financial Standard Report, district accreditation status, campus performance 
objectives (approved by the PISD Board of Trustees in October 2021), a report of violent or 
criminal incidents, and student performance in postsecondary institutions. The board of trustees 
shall hold a hearing for public discussion of the report, and they shall widely disseminate the 
report within the district.  The following link can be used to access the Pearland ISD TAPR 
report: Pearland ISD 2020-2021 TAPR

During the Board Meeting, a PowerPoint Presentation of the District TAPR will be presented. 
Included in the presentation is a review of the STAAR performance data from the 2020–2021 
school year as well as attendance and graduation rates, college readiness indicators, and staff 
and student information. All sections of the Pearland ISD Annual Report will be available on the 
Pearland ISD website. Pearland ISD 2020-2021 Annual Report

Fiscal Impact:

Cost:
☐  Recurring
☐  One-Time
☒  No Fiscal Impact

Funding Source:
☐  General Fund
☐  Grant Funds
☐  Other Funds (Specify)

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Superintendent’s Recommendation:  The board will view a presentation on information 
contained in the report and give an opportunity for questions/answers.

Department Submitting: Curriculum and Instruction

Cabinet Member’s Approval: 
Dr. Nyla Watson, Chief Academic Officer

Requested By: Melissa Ward, Director 
of Assessment, Accountability, and 
Program Evaluation

Board Approval Required:              ☐Yes            ☒No

Board of Trustees
Agenda Item Information

https://rptsvr1.tea.texas.gov/perfreport/tapr/2021/index.html
https://www.pearlandisd.org/cms/lib/TX01918186/Centricity/Domain/68/Pearland%20ISD%20Annual%20Report%201.12.22.pdf
https://www.pearlandisd.org/Page/355


Meeting Date:  January 18, 2022
Meeting Type

☐  Regular Meeting
☐  Special Meeting/Workshop 
☒  Hearing

Date Submitted: January 3, 2022

Agenda Placement
☒  Public Hearing
☐  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☐  Consent Agenda
☐  Regular Agenda
☐  Information/Discussion

Subject:  Notice of Intent to Apply for 2021-2024 Federal Grant American Rescue Plan (ARP) 
Homeless I-Texas Education of Homeless Children and Youth (TEHCY) Supplemental Grant as 
authorized by the ARP Homeless I: American Rescue Plan (ARP) Elementary and Secondary 
Schools Emergency Relief (ESSER) Fund- Homeless Children and Youth (ARP-HCY).
Executive Summary:
Board Policy, CB (LOCAL), requires that the district provide public notice of federal grant 
applications through an information item at a Board meeting and by publishing information on the 
district’s website.

Pearland ISD is applying for the following federal grant through TEA:
 2021-2024 ARP Homeless I-TEHCY Supplemental Grant as authorized by the ARP 

Homeless I: American Rescue Plan (ARP) Elementary and Secondary Schools 
Emergency Relief (ESSER) Fund-Homeless Children and Youth (ARP-HCY)

A summary of the planned use of funds for each grant can be found at the following website 
links:

ARP Homeless I-TEHCY Supplemental Grant

Updates to the program plan, evaluations, and reports will be posted at the website links.

Associated District Goal:
Goal 1: Pearland ISD will continue to make student academic performance its top priority, 
through data, technology, and differentiated instruction.
Fiscal Impact:
Cost:

☐  Recurring
☒  One-Time
☐  No Fiscal Impact

Funding Source:
☐  General Fund
☒  Grant Funds
☐  Other Funds (Specify)

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Superintendent’s Recommendation:  That the board provide public notice and opportunity for 
public comment for the Notice of Intent to Apply for 2021-2024 ARP Homeless I-TEHCY 
Supplemental Grant as authorized by the ARP Homeless I: American Rescue Plan (ARP) 
Elementary and Secondary Schools Emergency Relief (ESSER) Fund- Homeless Children and 
Youth (ARP-HCY).
Department Submitting:  Curriculum & Instruction Requested By: 

Board of Trustees
Agenda Item Information

https://www.pearlandisd.org/Page/27257


Cabinet Member’s Approval: Dr. Nyla Watson, 
Chief Academic Officer

Donna Tate, Federal Programs/Grants 
Administrator

Board Approval Required:              ☐Yes            ☒No



Meeting Date:  January 18, 2022
Meeting Type

☐  Regular Meeting
☐  Special Meeting/Workshop 
☒  Hearing

Date Submitted: January 7, 2022

Agenda Placement
☐  Public Hearing
☐  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☐  Consent Agenda
☐  Regular Agenda
☒  Information/Discussion

Subject:  
Notice of Intent to Apply for the 2021-2022 Covid-19 School Health Support Grant
Executive Summary:
Board Policy, CB (LOCAL), requires that the district provide public notice of federal grant 
applications through an information item at a Board meeting and by publishing information on the 
district’s website.

Pearland ISD is applying for the following federal grant through TEA:
 2021-2022 Covid-19 School Health Support Grant, which was authorized by CK19-1904 

Epidemiology and Laboratory Capacity for Prevention and Control of Emerging Infection 
Diseases (ELC) Funding Grant. 

A summary of the planned use of funds for the grant can be found at the following website link:

2021-2022 Covid-19 School Health Support Grant

Updates to the program plan, evaluations, and reports will be posted at the website link.

Associated District Goal:
Goal 1: Pearland ISD will continue to make student academic performance its top priority, 
through data, technology, and differentiated instruction.
Fiscal Impact:

Cost:
☐  Recurring
☒  One-Time
☐  No Fiscal Impact

Funding Source:
☐  General Fund
☒  Grant Funds
☐  Other Funds (Specify)

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Superintendent’s Recommendation:  That the board provide public notice and opportunity for 
public comment through an information item for the Notice of Intent to Apply for the 2021-2022 
Covid-19 School Health Support Grant.
Department Submitting:  Business Office
Cabinet Member’s Approval: Jorgannie Carter, 
Chief Financial Officer

Requested By: 
Donna Tate, Federal Programs/Grants 
Administrator

Board Approval Required:              ☐Yes            ☒No

Board of Trustees
Agenda Item Information

https://www.pearlandisd.org/Page/27257




Meeting Date:  January 18, 2022
Meeting Type

☒  Regular Meeting
☐  Special Meeting/Workshop 
☐  Hearing

Date Submitted: November 10, 2022

Agenda Placement
☐  Public Hearing
☒  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☒  Consent Agenda
☐  Regular Agenda
☐  Information/Discussion

Subject:  Approve Minutes of the Regular Board Meeting on November 9, 2021 and Special 
Board Meeting November 15, 2021 

Executive Summary:  Approve Minutes of the Regular Board Meeting on November 9, 2021 and 
Special Board Meeting November 15, 2021

Associated District Goal:  N/A

Fiscal Impact:

Cost:
☐  Recurring
☐  One-Time
☒  No Fiscal Impact

Funding Source:
☐  General Fund
☐  Grant Funds
☐  Other Funds (Specify)

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Superintendent’s Recommendation:  That the Minutes of the Regular Board Meeting on 
November 9, 2021 and Special Board Meeting November 15, 2021 be approved as presented.

Department Submitting:  Superintendent’s Office

Cabinet Member’s Approval:  John Kelly, Ph.D.

Requested By:  John P. Kelly, Ph.D.

Board Approval Required:              ☒Yes            ☐No

Board of Trustees
Agenda Item Information



Pearland Independent School District
Regular Meeting of the Board of Trustees

November 9, 2021

The Board of Trustees of the Pearland Independent School District met in regular session on Tuesday, November 9, 2021 
at 5:00 p.m. at 1928 North Main Street, Pearland, Texas in accordance with Chapter 551 of the Government Code.  

The meeting was also livestreamed on the district YouTube channel.

Opening 1.0  After noting that a quorum was present, President Murphy opened the meeting at 5:00 
p.m.

Establishment 2.0  
of a Quorum  Trustee Sean Murphy, President

Trustee Jeff Barry, Vice-President
Trustee Rebecca Decker, Secretary
Trustee Crystal Carbone
Trustee Toni Carter

Members Absent Trustee Lance Botkin 
Trustee Kris Schoeffler

Executive Council Superintendent Dr. John Kelly
Present Deputy Superintendent David Moody

Chief Financial Officer Jorgannie Carter
Chief Academic Officer Dr. Nyla Watson
Senior Assistant Superintendent Dr. Brenda Waters
Assistant Superintendent Larry Berger
Assistant Superintendent Dr. Lisa Nixon
Executive Director for Human Resource Services Dr. Sundie Dahlkamp
Executive Director of Intermediate Schools Dr. La-Kesha Henson – Vaughn
Executive Director of Communications Kim Hocott
Executive Director of High Schools Kelly Holt
Chief Technology Officer Jon- Paul Estes

Recording Secretary Gina Guzzetta

Introductory Remarks 7.0  Secretary Decker addressed the audience and in recognition of Veteran’s Day this month, 
she expressed appreciation for those who served in the Armed Services.  She also expressed her 
thankfulness for the VATRE which recently passed 

Board Recognition 3.0  The following students and staff, were recognized for their outstanding contributions to 
Pearland ISD:

Numerous students were recognized for achieving AP Scholar status, AP Scholar with 
Distinction, and commended for The National Merit Scholarship Program.

Christmas Card Artist: Karlie Ganucheau – Alexander Middle School



Texas Association Bilingual Education Secondary Teacher of the Year: Christina Varughese – 
Berry Miller Junior High

Closed Session 4.0  President Murphy convened the Board into Closed Session at 5:18 p.m. in accordance with 
Section 551.001.

A.  Section 551.071 - Private Consultation with the Board's Attorney Regarding any 
Item Listed on the Agenda
B.  Section 551.072 – Discussing purchase, exchange, lease or value of real 
property
C. Section 551.074 - Personnel Discussion

1. Employment of Professional and Instructional Personnel
2. Review Resignations
3. Consider Teacher Abandonment of Contract – Bowles, Joi

D. Section 551.076 - Considering the Deployment, Specific Occasions for, or 
Implementation of, Security Personnel or Devices 
E. 551.082 – Consider Discipline of a Public School Child, or Complaint or Charge 
Against Personnel

Executive Director for Human Resource Services Dr. Sundie Dahlkamp participated in closed 
session with the Board regarding all matters.

Superintendent John Kelly participated in closed session with the Board regarding all items.
Reconvene in 

Open Session 5.0  The Board reconvened in open session at 6:44 p.m.

Consider Action 6.0

 A motion was made by Trustee Carbone and seconded by Secretary Decker to accept 
and approve the Superintendent’s recommendation for employment of personnel as 
presented. 

Motion carried 5-0 with Trustee Lance Botkin and Trustee Kris Schoeffler absent

 A motion was made by Trustee Carbone and seconded by Secretary Decker that the 
Board issue a finding in accordance with TEC Section 21.210(c)(2) and 19 TAC 249.14(g), 
that good cause did not exist for Joi Bowles, a one-year term contract teacher, to 
abandon her employment contract, abandon her position, and attempt to resign from 
Pearland ISD.

Motion carried 5-0 with Trustee Lance Botkin and Trustee Kris Schoeffler absent

 A motion was made by Trustee Carbone and seconded by Secretary Decker that the 
Board authorize the Board President to send a letter to the Texas Education Agency - 
Educator Certification Division seeking sanction of a one-year term contract teacher, Joi 
Bowles, for abandonment of her employment contract.

Motion carried 5-0 with Trustee Lance Botkin and Trustee Kris Schoeffler absent



Public Comment 9.0  A link to a public comment form was made available prior to the board meeting at: 
https://www.pearlandisd.org/publiccomment. The deadline to submit the completed form was 
prior to 5:00 p.m. on Monday, November 8, 2021 for anyone who wished to address the Board 
of Trustees on an agenda or non-agenda item.

The following patrons addressed the Board: 

Allison Anderson: Rezoning Concerns

Helen Shih: Covid 19 commendations and suggestions

Board Member 8.0  There were no committee updates
Committee Update

President Murphy opened the meeting as a Public Hearing at 6:54 pm

Public Hearing 10.0  Notice of Intent to Apply for the Second Allocation through an Amendment to the 2020-
2023 American Rescue Plan (ARP) Elementary and Secondary School Emergency Relief (ESSER III) 
Grant

CFO Jorgannie Carter gave a brief overview of ESSER Requirements. 

President Murphy closed the Public Hearing at 6:56 pm.  

There were no patrons present to speak on the topic.

                                                             New Business

Consent Agenda President Murphy asked if members of the Board would like to remove an item from the 
consent agenda.  

Crystal Carbone requested to remove agenda item 11.A.4.

The following were then voted on:

Approval of Minutes 11.A.1  That the Minutes of the October 12, 2021 Regular Board Meeting be approved as 
submitted.

Procured Purchases 11.A.2  Approve Procured Budgeted Purchases that Aggregate $75,000 or More
 Approve shared services arrangement with Clear Creek ISD for the Regional Day School 

Program through the Galveston Brazoria Cooperative for the Deaf and Hard of Hearing 
(GBCDHH) in the amount of $269,892 for the 2021-2022 school year (Fund 224).

 Approve of purchasing utilizing the Texas Education Agency (TEA) proprietary contract 
for PSAT/NMSQT tests for 8th, 9th, 10th and 11th grade students in the amount of 
$86,972 for the 2021- 2022 school year.

 Approve of purchase utilizing Choice Partners Contract #19/012KC-02 for Graduation 
Items, Yearbooks and Commemorative Items with Taylor Publishing dba Balfour 



Yearbooks for Dawson and Pearland High School 2021 yearbook in the amount of 
$99,704.

JJAEP 11.A.3  Approve Memorandum of Understanding between Pearland ISD and Brazoria County 
Juvenile Justice Alternative Education Program for 2021- 2022

Approval of Certified 
Tax Roll 11.A.5  Consider Approval of Tax Year 2021 Certified Tax Roll

 A motion was made by Secretary Decker and seconded by Trustee Carbone that items 
11.A.1,11.A.2, 11.A.3, and 11.A.5 of the consent agenda be approved as presented.

Motion carried 5-0 with Trustee Lance Botkin and Trustee Kris Schoeffler absent

Incentive Pay 11.A.4  Approval of Incentive Pay for Advanced Placement and CTE Certifications

A discussion followed with questions answered by Dr. Kelly and staff. The discussion centered 
on whether a cap ought to be placed on individual payouts in future years. Further program 
discussions will take place at a budget workshop during Spring 2022.

 A motion was made by Trustee Carbone and seconded by Secretary Decker that the 
Board approve 2020-2021 Incentive Pay for Advanced Placement and CTE Certifications.

Motion carried 5-0 with Trustee Lance Botkin and Trustee Kris Schoeffler absent

Regular Agenda

Audited Financial 11.B.1  Approve the 2020-2021 Audited Financial Statements
Statements

Wade Withlow with KM&L Auditing Firm and CFO Jorgannie Carter spoke about the audited 
financial statements. The audit resulted in an unmodified opinion, commendations to the 
Business Office and no areas of non-compliance found.

 A motion was made by Secretary Decker and seconded by Trustee Barry that the Board 
approve the 2020-2021 Audited Financial Statements

Motion carried 5-0 with Trustee Lance Botkin and Trustee Kris Schoeffler absent


Partial Tax 11.B.2  Approve Temporary Partial Tax Exemption for Hurricane Nicholas Property 
Exemption Damage.

Governor Abbot has authorized partial tax exemptions for those property owners affected by 
Hurricane Nicholas if/when taxing districts approve such relief.  

A discussion followed with Dr. John Kelly answering questions presented.  



 A motion was made by Trustee Carbone and seconded by Trustee Carter that the Board 
approve temporary partial tax exemption for Hurricane Nicholas property

Motion carried 5-0 with Trustee Lance Botkin and Trustee Kris Schoeffler absent

Appraisal District 11.B.3  Vote on Brazoria County Appraisal District Board Candidates
Vote

The Board is allocated 610 votes for electing candidates to the Brazoria County Appraisal District 
Board. 

 A motion was made by Trustee Carbone and seconded by Trustee Barry that the Board 
cast all 610 votes for George Sandars. 

Motion carried 5-0 with Trustee Lance Botkin and Trustee Kris Schoeffler absent

Administrative Reports

Technology 12.A  Report on New Technology Plan for Pearland ISD

An extensive presentation on a newly developed district vision for Technology was given by CTO 
John Paul Estes, Dr. Laura Reeves. Dr. Nyla Watson, Emilio Garcia and Adam O’Banion. 

Bond Financial Update 12.B  An updated copy of the 2016 Bond Budget and Projections and Technology Bond Projects 
were also included in the agenda.

Interim Financial 12.C  A written report on Interim Financial Statement as of September 30, 2021, was provided to 
Statement the Board for their use. 

Quarterly Investment 12.D  First quarter Investment Report for Fiscal Year 2021-2022 was provided to 
Report the Board for their use. 

Adjournment 13. 0 -The meeting adjourned at 8:48 pm.

We affirm that these minutes are official, complete and correct.

____________________________________________

Sean Murphy

President

____________________________________________

Rebecca Decker

Secretary



Date Minutes Approved  _____________________         Date Signed by Officers  ___________________________



November 15, 2021 Special Board Meeting

Pearland Independent School District
Special Meeting of the Board of Trustees

November 15, 2021

The Board of Trustees of the Pearland Independent School District met in regular session on Monday, November 15, 
2021 at 9:00 a.m. at 1928 North Main Street, Pearland, Texas in accordance with Chapter 551 of the Government Code.  

Call to Order 1.0  After noting that only 2 trustees that were required were present, President Murphy 
opened the meeting at 9:01 a.m.

Establishment 2.0  
of a Quorum (Only 2 Trustee Sean Murphy, President
Trustees Required) Trustee Rebecca Decker, Secretary
 
Members Absent Trustee Jeff Barry, Vice-President

Trustee Crystal Carbone
Trustee Toni Carter
Trustee Lance Botkin 
Trustee Kris Schoeffler

Executive Council Superintendent Dr. John Kelly
Present Chief Technology Officer Jon- Paul Estes

General Counsel Tanya Dawson

Recording Secretary Gina Guzzetta

Regular Agenda

Canvass Election 3.A  Canvas Election Results

President Murphy and Secretary Decker reviewed the Final Election Results provided by the 
Brazoria County Clerk – Elections Department 

Order 3.B  Order Canvassing Returns and Declaring Results of the November 2, 2021 Special Election 
were signed and filed. 

61.67% were FOR Proposition A and 38.33% were AGAINST; with results provided the 
Proposition Passed

Adjournment 4. 0 -The meeting adjourned at 9:10 am.

We affirm that these minutes are official, complete and correct.



November 15, 2021 Special Board Meeting

____________________________________________

Sean Murphy

President

____________________________________________

Rebecca Decker

Secretary

Date Minutes Approved  _____________________         Date Signed by Officers  ___________________________



Meeting Date  January 18, 2022
Meeting Type

☒  Regular Meeting
☐  Special Meeting/Workshop 
☐  Hearing

Date Submitted: 1/10/2022

Agenda Placement
☐  Public Hearing
☒  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☐  Consent Agenda
☒  Regular Agenda
☐  Information/Discussion

Subject:  Approve Mid-Year Supplemental Pay for the Retention of Bus Drivers

Executive Summary:
Nationwide transportation driver shortages have put a strain on our operations as a public school 
district. This year the District has lost an unprecedented number of bus drivers to other 
companies, industries, or retirement. This has resulted in delays in students arriving to and from 
school, and resorting to asking non-bus drivers to take on bus routes, while pausing their 
assigned jobs. 

This strain and reduction coupled with low qualified applicant pools and absences due to illness 
and COVID has been extremely difficult on our transportation department. In an effort to retain 
the remaining transportation employees, Administration is recommending to pay each 
transportation employee hired on or before August 31, 2021, and who returned and worked after 
January 3, 2022, a one-time payment of $500 (based on proration stipulations set by 
Administration) to be disbursed on January 30, 2022.  

The proposed total cost for this one-time payment is $69,000 to be paid from funds saved due to 
bus driver vacancies.

Associated District Goal: 
Goal 1: Pearland ISD will continue to make student academic performance its top priority, 
through data, technology, and differentiated instruction.

Performance Objective 2: Recruit, develop, support, and retain talented staff.

Goal 4: Pearland ISD will strategically maximize financial assets to provide resources to meet 
student needs in partnership with families and the greater community.

Performance Objective 3: Provide financial support for capital needs, contingencies, and 
competitive employment compensation plan.

Fiscal Impact:
Cost:

☐  Recurring
☒  One-Time
☐  No Fiscal Impact

Funding Source:
☒  General Fund
☐  Grant Funds
☐  Other Funds 

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Board of Trustees
Agenda Item Information



Superintendent’s Recommendation:  That the board of trustees approve the mid-year 
supplemental pay to eligible transportation employees in the amount of $500 each in an effort to 
retain staff.
Department Submitting:  Business Office and 
Human Resource Services

Cabinet Member’s Approval: Dr. John Kelly

Requested By: Jorgannie Carter and 
Dr. Sundie Dahlkamp

Board Approval Required:              ☒Yes            ☐No



Meeting Date  January 18, 2022
Meeting Type

☒  Regular Meeting
☐  Special Meeting/Workshop 
☐  Hearing

Date Submitted:  January 10, 2022

Agenda Placement
☐  Public Hearing
☒  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☒  Consent Agenda
☐  Regular Agenda
☐  Information/Discussion

Subject:  Final approval of District of Innovation Extension/Update

Executive Summary:  The Administration has followed the various steps required for extending 
the existing District of Innovation Plan as required in Texas law.  This is made possible by HB 
1842, passed in Spring 2015. The initial plan served from November 2016 to November 2021.   

 The Board designated the large District Educational Improvement Committee (DEIC) to 
develop the District of Innovation Plan in conjunction with the administration.

 The DEIC, after review of the draft plan, gave unanimous approval to the developed plan.  
That meeting was also open to the general public. 

 As required, the Board passed a new resolution indicating their intention of approving the 
extension of the original plan.  The Board passed this resolution at the regular October 12, 
2021 meeting. 

 TEA was then notified that the district intends to vote on the plan at the November 2021 
board meeting.  However, the Superintendent wanted to give one more opportunity to 
administration to review the plan and thus the vote was postponed until this January 2022 
meeting.  

 The administration also placed the intended plan on the district’s website for the required 
30 day period.  

 The Board of Trustees may now vote to formally adopt the plan at this meeting.  
 If the plan is approved the district must report its approval to T.E.A. 

The entire draft plan can be viewed at:  
https://www.pearlandisd.org/site/default.aspx?PageID=13118

In summary, the purpose of this plan is to
 advance innovative curriculum, 
 instructional methods, 
 community participation, 
 governance of campuses, 
 and parental involvement.  

The following advantages accumulate from the approval of this District of Innovation plan:
 Streamlined planning – such that local planning efforts take precedence over state 

compliance plans.   This eliminates many hours of work that could be better concentrated 
on the needs of the district’s students.

Board of Trustees
Agenda Item Information

https://www.pearlandisd.org/site/default.aspx?PageID=13118


 Hiring the best teachers/staff available – rather than ensuring the individual meets state 
criteria.  (It is noted that some SBEC hiring restrictions remain, particularly for special 
education and bilingual/ESL teachers.)

 Improved teacher morale – by eliminating bureaucratic rules such as state enforced 
payroll decisions.

 Tailoring and simplifying the teacher and administrator appraisal systems such that they fit 
local needs – and eliminate burdensome bureaucracy.

 Giving greater flexibility over the school calendar such that it reflects the preferences of 
the local committee and the board – to determine what is in the best interest of its citizens 
(rather than the tourist industry’s priorities as is now the case.) 

 Give teachers greater freedom over their instructional day by allowing them flexibility for 
teacher preparation/planning time.  

 Giving teachers and the district local options for retention/retirement – without state “one 
size fits all” rules. 

 Tailoring tutorial schedules to meet the needs of each individual student – rather than an 
arbitrary state ruling on the maximum amount of time for such purposes.  

 Eliminate state reporting that takes time but delivers no advantage to the district.  This 
includes reports on student/teacher ratios and other items. 

 Delete “political” law that serves no purpose.  For example, the legal requirement to 
designate a “Campus Behavior Coordinator” is unnecessary and redundant given that 
both Principals and Assistant Principals already fulfill that role.  

 Delete “one size fits all” law.  For example, the energy conservation plans for each facility 
in the district varies with its age and equipment.  Therefore, the arbitrary requirement to 
reduce consumption by 5% is unnecessary.  Obviously, the district is already motivated to 
reduce energy costs – such that those funds can be used for more direct instructional 
purposes.  The ability to reduce such costs depend on factors unique to each facility.  

Fiscal Impact:

Cost:  The plan may save the 
district money in the coming 
years.  

☐  Recurring
☐  One-Time
☒  No Negative Fiscal Impact

Funding Source:
☐  General Fund
☐  Grant Funds
☐  Other Funds (Specify)

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Superintendent’s Recommendation:  That the board approves the District of Innovation Plan as 
presented.  
Department Submitting:  DEIC/Superintendent

Cabinet Member’s Approval:  NA

Requested By:  Dr. Kelly, 
Superintendent

Board Approval Required:              ☒Yes            ☐No



Meeting Date:  January 18, 2022
Meeting Type

☒  Regular Meeting
☐  Special Meeting/Workshop 
☐  Hearing

Date Submitted: January 13, 2022

Agenda Placement
☐  Public Hearing
☒  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☒  Consent Agenda
☐  Regular Agenda
☐  Information/Discussion

Subject:  Approve TASB’s Localized Policy Manual Update 118

Executive Summary:  TASB Localized Policy Manual Update 118 includes policy revisions based 
predominately on legislation from the 87th Regular Legislative Session.  

Two additional policy revisions have been included.  The first revision updates policy FL (Local) in 
addition to the changes presented in Update 118 to reflect the current practice of the Legal 
Specialist serving as the custodian of records for the district instead of school principals, alleviating 
the need for campus staff to attend hearings to authenticate records in civil and criminal matters, 
where the District is not a party to the case. The second revision to policy EIC (Local) changes all 
references of Pre-AP and Pre-Advanced Placement, which are proprietary rights of College 
Board.

Update 118 has been reviewed by the members of the Administration’s Policy Review Committee.

Update-118.pdf

Fiscal Impact:

Cost:
☐  Recurring
☐  One-Time
☒  No Fiscal Impact

Funding Source:
☐  General Fund
☐  Grant Funds
☐  Other Funds (Specify)

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Superintendent’s Recommendation:  That the board add, revise, or delete (LOCAL) policies as 
recommended by TASB Policy Service and according to the Instruction Sheet for TASB Localized 
Policy Manual Update 118 and approve the proposed revisions to Local policies FL and EIC as 
presented.  

Department Submitting:  Superintendent’s Cabinet

Cabinet Member’s Approval: N/A 

Requested By: Dr. John Kelly 

Board Approval Required:              ☒Yes            ☐No

Board of Trustees
Agenda Item Information

https://www.pearlandisd.org/cms/lib/TX01918186/Centricity/domain/72/board_meetings/documents/20220113/Update-118.pdf


 

Meeting Date: January 18, 2022  
Meeting Type

☒  Regular Meeting
☐  Special Meeting/Workshop 
☐  Hearing

Date Submitted: January 12, 2022

Agenda Placement
☐  Public Hearing
☒  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☒  Consent Agenda
☐  Regular Agenda
☐  Information/Discussion

Subject: Approval of Investment Policy and Investment Training Providers.

Executive Summary: Government Code Chapter 2256, commonly referred to as the Public 
Funds Investment Act (PFIA), requires the District to review its investment policy and investment 
strategies not less than annually and to document its review in writing, which shall include 
whether any changes were made to either the investment policy or investment strategies.  

Investment policies and investment strategies in Pearland ISD are governed by Board Legal and 
Local policy CDA, Other Revenues, Investments. Any changes related to Board policy CDA 
would be made through the Policy Committee process.  No changes to Local policy are being 
recommended at this time.

The PFIA also states that training received by the district’s investment officers must be from an 
independent source approved by the Board.  Administration recommends approving the attached 
list of independent sources of instruction related to investments.

Associated District Goal:  Strategic Goal 4.1 Maximize funding to design a budget that ensures 
a strong financial position.

Fiscal Impact:

Cost:
☐  Recurring
☐  One-Time
☒  No Fiscal Impact

Funding Source:
☐  General Fund
☐  Grant Funds
☐  Other Funds (Specify)

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Superintendent’s Recommendation:  That the Board approves the investment policy and the 
list of investment training providers as presented.

Department Submitting:  Business Office
Cabinet Member’s Approval: Jorgannie Carter

Requested By: Monio Mark II

Board Approval Required:              ☒Yes            ☐No

Board of Trustees
Agenda Item Information
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The Superintendent or other person designated by Board resolu-

tion shall serve as the investment officer of the District and shall in-

vest District funds as directed by the Board and in accordance with 

the District’s written investment policy and generally accepted ac-

counting procedures. All investment transactions except invest-

ment pool funds and mutual funds shall be settled on a delivery 

versus payment basis. 

From those investments authorized by law and described further in 

CDA(LEGAL) under Authorized Investments, the Board shall per-

mit investment of District funds, including bond proceeds and 

pledged revenue to the extent allowed by law, in only the following 

investment types, consistent with the strategies and maturities de-

fined in this policy: 

1. Obligations of, or guaranteed by, governmental entities as 

permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 

Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by Gov-

ernment Code 2256.011. 

4. A securities lending program as permitted by Government 

Code 2256.0115. 

5. Banker’s acceptances as permitted by Government Code 

2256.012. 

6. Commercial paper as permitted by Government Code 

2256.013. 

7. No-load mutual funds, except for bond proceeds, and no-load 

money market mutual funds, as permitted by Government 

Code 2256.014. 

8. A guaranteed investment contract as an investment vehicle 

for bond proceeds, provided it meets the criteria and eligibility 

requirements established by Government Code 2256.015. 

9. Public funds investment pools as permitted by Government 

Code 2256.016. 

The primary goal of the investment program is to ensure safety of 

principal, to maintain liquidity, and to maximize financial returns 

within current market conditions in accordance with this policy. In-

vestments shall be made in a manner that ensures the preserva-

tion of capital in the overall portfolio, and offsets during a 12-month 

period any market price losses resulting from interest-rate fluctua-

Investment Authority 

Approved 
Investment 
Instruments 

Safety 
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tions by income received from the balance of the portfolio. No indi-

vidual investment transaction shall be undertaken that jeopardizes 

the total capital position of the overall portfolio. 

In accordance with Government Code 2256.005(b)(3), the quality 

and capability of investment management for District funds shall be 

in accordance with the standard of care, investment training, and 

other requirements set forth in Government Code Chapter 2256.  

Any internally created pool fund group of the District shall have a 

maximum dollar weighted maturity of 180 days. The maximum al-

lowable stated maturity of any other individual investment owned 

by the District shall not exceed one year from the time of purchase. 

The Board may specifically authorize a longer maturity for a given 

investment, within legal limits. 

The District’s investment portfolio shall have sufficient liquidity to 

meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 

instruments, maturity scheduling, and financial institutions to re-

duce risk of loss resulting from overconcentration of assets in a 

specific class of investments, specific maturity, or specific issuer. 

The investment officer shall monitor the investment portfolio and 

shall keep the Board informed of significant changes in the market 

value of the District’s investment portfolio. Information sources may 

include financial/investment publications and electronic media, 

available software for tracking investments, depository banks, com-

mercial or investment banks, financial advisers, and representa-

tives/advisers of investment pools or money market funds. Monitor-

ing shall be done at least quarterly, as required by law, and more 

often as economic conditions warrant by using appropriate reports, 

indices, or benchmarks for the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officer shall develop a procedure to monitor changes in investment 

ratings and to liquidate investments that do not maintain satisfac-

tory ratings. 

Investments of the following fund categories shall be consistent 

with this policy and in accordance with the applicable strategy de-

fined below. All strategies described below for the investment of a 

particular fund should be based on an understanding of the suita-

bility of an investment to the financial requirements of the District 

and consider preservation and safety of principal, liquidity, market-

ability of an investment if the need arises to liquidate before ma-

turity, diversification of the investment portfolio, and yield. 

Investment 
Management 

Liquidity and 
Maturity 

Diversity 

Monitoring Market 
Prices 

Monitoring Rating 
Changes 

Funds/Strategies 
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Investment strategies for operating funds (including any commin-

gled pools containing operating funds) shall have as their primary 

objectives preservation and safety of principal, investment liquidity, 

and maturity sufficient to meet anticipated cash flow requirements. 

Investment strategies for custodial funds shall have as their pri-

mary objectives preservation and safety of principal, investment li-

quidity, and maturity sufficient to meet anticipated cash flow re-

quirements. 

Investment strategies for debt service funds shall have as their pri-

mary objective sufficient investment liquidity to timely meet debt 

service payment obligations in accordance with provisions in the 

bond documents. Maturities longer than one year are authorized 

provided legal limits are not exceeded. 

Investment strategies for capital project funds shall have as their 

primary objective sufficient investment liquidity to timely meet capi-

tal project obligations. Maturities longer than one year are author-

ized provided legal limits are not exceeded. 

The District shall retain clearly marked receipts providing proof of 

the District’s ownership. The District may delegate, however, to an 

investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool. 

Prior to handling investments on behalf of the District, a bro-

ker/dealer or a qualified representative of a business organization 

must submit required written documents in accordance with law. 

[See Sellers of Investments, CDA(LEGAL)]   

Representatives of brokers/dealers shall be registered with the 

Texas State Securities Board and must have membership in the 

Securities Investor Protection Corporation (SIPC) and be in good 

standing with the Financial Industry Regulatory Authority (FINRA). 

In order to get the best return on its investments, the District may 

solicit bids for certificates of deposit in writing, by telephone, or 

electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-

versely affect the value of investments, the District shall use final 

and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 

maturity and specific identification. 

A system of internal controls shall be established and documented 

in writing and must include specific procedures designating who 

has authority to withdraw funds. Also, they shall be designed to 

Operating Funds 

Custodial Funds 

Debt Service Funds 

Capital Project 
Funds 

Safekeeping and 
Custody 

Sellers of 
Investments 

Soliciting Bids for 
CDs 

Interest Rate Risk 

Internal Controls 
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protect against losses of public funds arising from fraud, employee 

error, misrepresentation by third parties, unanticipated changes in 

financial markets, or imprudent actions by employees and officers 

of the District. Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and 

recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 

evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the District’s independent au-

diting firm. 

The Board shall review this investment policy and investment strat-

egies not less than annually and shall document its review in writ-

ing, which shall include whether any changes were made to either 

the investment policy or investment strategies. 

In conjunction with the annual financial audit, the District shall per-

form a compliance audit of management controls on investments 

and adherence to the District’s established investment policies. 

Annual Review 

Annual Audit 



List of Independent Investment Training 
Providers January 2022 

Section 2256.008(a), Texas Government Code, requires the investment officer to attend an investment 
training not less than once in a two-year period and receive not less than eight hours of instruction 
relating to investment responsibilities from an independent source approved by the governing body of 
the local government. 

The following are independent providers of investment training: 

• Association of School Business Officials (ASBO)

• Government Finance Officers Association (GFOA)

• Government Treasurer’s Organization of Texas (GTOT)

• Harris County Department of Education (HCDE)

• Public Trust Advisors, LLC / Texas CLASS

• Region IV Education Service Center

• Texas Association of School Administrators (TASA)

• Texas Association of School Boards (TASB)

• Texas Association of School Business Officials (TASBO)

• Texas Comptroller of Public Accounts

• Texas State Society of Certified Public Accountants and its approved providers

• Texas State University/Texas State University Hobby Center for Public Service

• TexPool Federated

• University of North Texas Center for Public Management



Meeting Date: January 18, 2022  
Meeting Type

☒  Regular Meeting
☐  Special Meeting/Workshop 
☐  Hearing

Date Submitted: January 12, 2022

Agenda Placement
☐  Public Hearing
☒  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☒  Consent Agenda
☐  Regular Agenda
☐  Information/Discussion

Subject: Resolution Designating District Authorized Investment Officers

Executive Summary:   Government Code Chapter 2256.005(f), commonly referred to as the Public 
Funds Investment Act (PFIA), requires the District to designate, by rule, order, ordinance, or resolution, as 
appropriate, one or more officers or employees of the District as investment officer to be responsible for 
the investment of its funds consistent with the investment policy adopted by the District.   

The following staff are listed in the attached resolution:
 Jorgannie Carter, Chief Financial Officer
 Monio Mark II, Director of Finance
 Yvette Rogers, Budget and Compliance Director
 Thu Pham, Accounting Director

Authority granted to a person to invest the District’s funds shall be effective until rescinded by the District 
or the termination of the person's employment by the District.  In the administration of the duties of an 
investment officer, the person designated as investment officer shall exercise the judgment and care, 
under prevailing circumstances, that a prudent person would exercise in the management of the person's 
own affairs, but the governing body of the District retains ultimate responsibility as fiduciaries of the assets 
of the entity.  Unless authorized by law, a person may not deposit, withdraw, transfer, or manage in any 
other manner the funds of the District.

Associated District Goal:  Strategic Goal 4.1 Maximize funding to design a budget that ensures 
a strong financial position.

Fiscal Impact:

Cost:
☐  Recurring
☐  One-Time
☒  No Fiscal Impact

Funding Source:
☐  General Fund
☐  Grant Funds
☐  Other Funds (Specify)

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Superintendent’s Recommendation:  That the Board approves the Resolution Designating District 
Authorized Investment Officers as presented.  

Department Submitting:  Business Office
Cabinet Member’s Approval: Jorgannie Carter

Requested By: Jorgannie Carter

Board of Trustees
Agenda Item Information



Board Approval Required:              ☒Yes            ☐No



RESOLUTION OF THE BOARD  
DESIGNATING AUTHORIZED INVESTMENT OFFICERS 

 

WHEREAS, The Public Funds Investment Act (“The Act”) requires that Texas Local Governments 
create a written investment policy, which adheres to specific requirements as stated in the Act 
(Gov’t code section 2256.001); and 

WHEREAS, the Act as well as written investment policy of the Pearland Independent School 
District both require that the Board of Trustees shall designate one or more officers or employees 
as Investment Officers to be responsible for the investment of its funds (Gov’t code section 
2256.005). 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Pearland Independent 
School District formally appoint Jorgannie Carter, Monio Mark II, Yvette Rogers, and Thu Pham 
to act as Investment Officers for the District, performing all required investment-related duties. 

 

CERTIFICATE FOR RESOLUTION 

I hereby certify that the foregoing resolution was presented to the Board of Trustees of the 
Pearland Independent School District during a scheduled Board Meeting on January 18, 2022.  A 
quorum of the Board of Trustees being then present, it was then duly moved and seconded that 
the resolution be adopted, and such resolution was then adopted according to the following vote: 

Ayes: ______  Nays:______  Abstentions: ______ 

To certify which, witness my hand and the official seal of the District this ______ day of 
_______________, 2022, by the Board of Trustees. 
 

 

   
Sean Murphy, President, Board of Trustees 

 

ATTEST: 

 

   
Rebecca Decker, Secretary, Board of Trustees 

 



Meeting Date: January 18, 2022
Meeting Type

☒  Regular Meeting
☐  Special Meeting/Workshop 
☐  Hearing

Date Submitted: January 13, 2022

Agenda Placement
☐  Public Hearing
☒  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☒  Consent Agenda
☐  Regular Agenda
☐  Information/Discussion

Subject: Approve final payments and deductive change orders for the Pearland ISD Stadium 
Turf Replacement project. 

Executive Summary:  In accordance with Policy CV (Local), final payments for construction work 
in the district shall not be made until the work has been completed and accepted by the Board. 
The Pearland ISD Stadium Turf Replacement project is complete.

The Board contracted with Hellas Construction in May 2021 to replace the synthetic turf at the 
Pearland ISD stadium due to aging and deteriorating field safety conditions. After accounting for 
the final payment, the project is $24,515 under the approved budget of $740,000.  Administration 
requests to approve the final deductive change order of $24,515 and final payment of $35,774.25.  
This project was funded through the Capital Projects Fund.

Attached is the deductive change order and final payment application.

Associated District Goal: 
WCG 2 - Pearland ISD will support the physical and mental health of all students and staff.
WCG 4.3: Provide financial support for capital needs, contingencies, and a competitive 
employment compensation plan.

Fiscal Impact:
Cost:

☐  Recurring
☒  One-Time
☐  No Fiscal Impact

Funding Source:
☐  General Fund
☐ Grant Funds
☒  Capital Project Fund 698
☐  Bond Fund 617

             

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Superintendent’s Recommendation: That the Board of Trustees authorize final payment for 
the Pearland ISD Stadium Turf Replacement construction contract as submitted and authorize 
the superintendent or designee to approve the final payment and deductive change order.
 
Department Submitting: Business Office & 
Maintenance Department
Cabinet Member’s Approval: Larry Berger & 
Jorgannie Carter

Requested By: Roxanne St. Amand and 
Matt Cline

Board Approval Required:              ☒Yes            ☐No

Board of Trustees
Agenda Item Information
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Meeting Date:  January 18, 2022

Meeting Type
☒  Regular Meeting
☐  Special Meeting/Workshop 
☐  Hearing

Date Submitted:  January 11, 2022

Agenda Placement
☐  Public Hearing
☒  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☒  Consent Agenda
☐  Regular Agenda
☐  Information/Discussion

Subject:  Ratification of Purchase of Portable Air Purifiers and Filters funded from 2021-2022 COVID-19 
School Health Support Grant 

Executive Summary:  Policy CH (Local) states that any single, budgeted purchase of goods or services 
that costs $75,000 or more, regardless of whether the goods or services are competitively procured, shall 
require Board approval before a transaction may take place.

Administration seeks ratification of purchase utilizing Buy Board Contract #631-20 for HVAC Equipment, 
Supplies, and Installation of HVAC Equipment with Carrier Enterprise for portable air purifiers and filters in 
the amount of $308,418. 

This purchase will be paid with funds from the 2021-2022 Covid-19 School Health Support Grant (Fund 
189) which was authorized by CK19-1904 Epidemiology and Laboratory Capacity for Prevention and 
Control of Emerging Infectious Diseases (ELC) Funding Grant (Fund 289) for which the District was 
allocated a total of $812,323.  
 
The district issued a Request for Quote to purchase 850 small and 50 large air purifier units and two sets 
of filters for each unit.  The district received and evaluated proposal from twelve vendors, awarding the bid 
to Carrier Enterprises.  Detailed breakdown of the bid recap is attached and can viewed at  
https://adobe.ly/3Gvt0Zx.  

Quantity Unit Cost Extended Cost
Small air purifiers – 840 sq ft 850 $209.35 $177,947.50

Filters for small air purifiers 1,700 $56.90 $96,730.00

Large air purifiers – 2,400 sq ft 50 $451.95 $22,597.50

Filters for large air purifiers 100 $111.43 $11,143.00

Total $308,418.00
 

Purchase is in compliance with Texas Education Code Ch. 44.031 Purchasing Contracts, Board Policy CH 
(Local) and Federal regulations (2 CFR 200).

Associated District Goals: 
 WCG#2 - Pearland ISD will support the physical and mental health of all students and staff. 

Board of Trustees
Agenda Item Information

https://adobe.ly/3Gvt0Zx


Fiscal Impact:
Cost:

☐  Recurring
☒  One-Time
☐  No Fiscal Impact

Funding Source:
☐  General Fund
☒  Federal Funds (Fund 289)
☐  Series 2017 Bond
☐  Capital Projects (Fund 698)              

Fiscal Year:
Amendment Required?
☐  Yes 
☒  No

Superintendent’s Recommendation: That the board of trustees approves the purchase of portable air 
purifiers from Carrier Enterprises for $308,418 to be funded with 2021-2022 COVID-19 School Health 
Support Grant.

Department Submitting:  Purchasing/Moniki Mason
Cabinet Member’s Approval:  Jorgannie Carter

Requested By:  Matt Cline

Board Approval Required:              ☒Yes            ☐No



1
Supplier QTY UOM Estimated Unit Price Extended Supplier Notes

Carrier Enterprise 50 EA $451.95 $22,597.50
Price includes shipping/freight. Medify Air MA-
112 (Hepa and ionization)

Carrier Corporation 50 EA $485.00 $24,250.00
Vizocom ICT LLC 50 EA $541.94 $27,097.00
Hand Safety, LLC 50 EA $570.00 $28,500.00
FERGUSON FACILITIES 
SUPPLY/MATERA DEVISION 50 EA $610.00 $30,500.00
Med Solutions LLC 50 EA $625.00 $31,250.00

Joe W. Fly Co., Inc. (JF Filtration 
dba Joe W. Fly Co., Inc.) 50 EA $799.00 $39,950.00
Unify Energy Solutions 50 EA $937.00 $46,850.00

South Texas Solar Systems 50 EA $1,899.00 $94,950.00

Price includes 1 year manufacturers warranty 
along with 3 year distributor parts replacement. 
Also includes lifetime service when consumables 
are purchased through us. Our air purifier is a 
stand alone unit that will cover all of your needs.

Air Scrubbers International 
Environmental Technologies 
Inc. 50 EA $4,745.73 $237,286.50
Aura Smart Air Inc. 50 EA No Bid
Health-Mor (HMI Industries 
Inc.) 50 EA No Bid

2
Supplier QTY UOM Estimated Unit Price Extended Supplier Notes

Carrier Enterprise 1 EA $451.95 $451.95
Price includes shipping/freight. Medify Air MA-
112 (Hepa and ionization)

Carrier Corporation 1 EA $485.00 $485.00
Vizocom ICT LLC 1 EA $553.44 $553.44
Hand Safety, LLC 1 EA $560.00 $560.00
FERGUSON FACILITIES 
SUPPLY/MATERA DEVISION 1 EA $610.00 $610.00
Med Solutions LLC 1 EA $615.00 $615.00

Price per unit for large portable air purified for space of 2,500 sq. ft. See Specification for minimum requirements.

Price per unit for large portable air purified for space of 2,500 sq. ft. See Specification for minimum requirements.
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Joe W. Fly Co., Inc. (JF Filtration 
dba Joe W. Fly Co., Inc.) 1 EA $799.00 $799.00
Unify Energy Solutions 1 EA $937.00 $937.00

South Texas Solar Systems 1 EA $1,899.00 $1,899.00

Price includes 1 year manufacturers warranty 
along with 3 year distributor parts replacement. 
Also includes lifetime service when consumables 
are purchased through us.

Air Scrubbers International 
Environmental Technologies 
Inc. 1 EA $4,745.73 $4,745.73
Aura Smart Air Inc. 1 EA No Bid
Health-Mor (HMI Industries 
Inc.) 1 EA No Bid

3
Supplier QTY UOM Estimated Unit Price Extended Supplier Notes
FERGUSON FACILITIES 
SUPPLY/MATERA DEVISION 1 EA $42.00 $42.00
Hand Safety, LLC 1 EA $100.00 $100.00

Carrier Enterprise 1 EA $118.43 $118.43

Price includes shipping and if ordering just 1. If 
ordering all Hepa filter replacements at one time 
(50+850), the price would be $111.43 due to bulk 
shipping discount.

Carrier Corporation 1 EA $125.00 $125.00 Filter life 3,000 Hrs. (appx.6 months)
Unify Energy Solutions 1 EA $130.00 $130.00
Vizocom ICT LLC 1 EA $133.69 $133.69
South Texas Solar Systems 1 EA $149.00 $149.00
Med Solutions LLC 1 EA $150.00 $150.00
Air Scrubbers International 
Environmental Technologies 
Inc. 1 EA $189.00 $189.00

Joe W. Fly Co., Inc. (JF Filtration 
dba Joe W. Fly Co., Inc.) 1 EA $195.00 $195.00
Aura Smart Air Inc. 1 EA No Bid
Health-Mor (HMI Industries 
Inc.) 1 EA No Bid

Replacement filter for large portable air purified for space of 2,500 sq. ft. See Specification for minimum requirements.
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4
Supplier QTY UOM Estimated Unit Price Extended Supplier Notes

Carrier Enterprise 850 EA $209.35 $177,947.50
Price includes shipping/freight. Medify Air MA-40 
(Hepa and ionization)

Carrier Corporation 850 EA $219.00 $186,150.00
FERGUSON FACILITIES 
SUPPLY/MATERA DEVISION 850 EA $225.00 $191,250.00
Hand Safety, LLC 850 EA $241.00 $204,850.00
Vizocom ICT LLC 850 EA $255.88 $217,498.00
Med Solutions LLC 850 EA $275.00 $233,750.00

Aura Smart Air Inc. 850 EA $300.00 $255,000.00
Includes shipping, 2 year warranty, and smart 
enterprise software app for full flexible control

Health-Mor (HMI Industries 
Inc.) 850 EA $349.00 $296,650.00

Joe W. Fly Co., Inc. (JF Filtration 
dba Joe W. Fly Co., Inc.) 850 EA $372.00 $316,200.00
Unify Energy Solutions 850 EA $763.00 $648,550.00
Air Scrubbers International 
Environmental Technologies 
Inc. 850 EA $1,810.23 $1,538,695.50
South Texas Solar Systems 850 EA $1,899.00 $1,614,150.00

5
Supplier QTY UOM Estimated Unit Price Extended Supplier Notes

Carrier Enterprise 1 EA $209.35 $209.35
Price includes shipping/freight. Medify Air MA-40 
(Hepa and ionization)

Carrier Corporation 1 EA $219.00 $219.00
FERGUSON FACILITIES 
SUPPLY/MATERA DEVISION 1 EA $225.00 $225.00
Hand Safety, LLC 1 EA $239.00 $239.00
Vizocom ICT LLC 1 EA $267.38 $267.38
Med Solutions LLC 1 EA $270.00 $270.00
Aura Smart Air Inc. 1 EA $300.00 $300.00
Health-Mor (HMI Industries 
Inc.) 1 EA $349.00 $349.00

Price per unit for small portable air purified for space of 700 sq. ft. See Specification for minimum requirements.

Price per unit for small portable air purified for space of 700 sq. ft. See Specification for minimum requirements.
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Joe W. Fly Co., Inc. (JF Filtration 
dba Joe W. Fly Co., Inc.) 1 EA $372.00 $372.00
Unify Energy Solutions 1 EA $763.00 $763.00
Air Scrubbers International 
Environmental Technologies 
Inc. 1 EA $1,810.23 $1,810.23

South Texas Solar Systems 1 EA $1,899.00 $1,899.00

Price includes 1 year manufacturers warranty 
along with 3 year distributor parts replacement. 
Also includes lifetime service when consumables 
are purchased through us.

6
Supplier QTY UOM Estimated Unit Price Extended Supplier Notes
FERGUSON FACILITIES 
SUPPLY/MATERA DEVISION 1 EA $17.99 $17.99
Hand Safety, LLC 1 EA $45.00 $45.00
Aura Smart Air Inc. 1 EA $47.00 $47.00
Carrier Corporation 1 EA $53.00 $53.00 Filter life 3,000 Hrs. (appx.6 months)
Med Solutions LLC 1 EA $60.00 $60.00

Carrier Enterprise 1 EA $62.53 $62.53

Price includes shipping and if ordering just 1. If 
ordering all filter replacements at one time 
(50+850), the price would be $56.90 due to bulk 
shipping discount.

Vizocom ICT LLC 1 EA $63.25 $63.25
Health-Mor (HMI Industries 
Inc.) 1 EA $69.95 $69.95

Joe W. Fly Co., Inc. (JF Filtration 
dba Joe W. Fly Co., Inc.) 1 EA $85.00 $85.00
Unify Energy Solutions 1 EA $130.00 $130.00
South Texas Solar Systems 1 EA $149.00 $149.00
Air Scrubbers International 
Environmental Technologies 
Inc. 1 EA $150.00 $150.00

Replacement filter for large portable air purified for space of 700 sq. ft. See Specification for minimum requirements.
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PEARLAND INDEPENDENT SCHOOL DISTRICT
CONFLICT OF INTEREST STATEMENT

CH Local Report
January 18, 2022 Agenda Item

Vendor Product/Service Purchase 
Amount

Fund Procurement Method/
Contract Number

Carrier 
Enterprise

Portable Air 
Purifiers and 

Filters
$318,689 289

Buy Board Contract #631-20 for 
HVAC Equipment, Supplies, 

and Installation of HVAC 
Equipment 

Neither the Purchasing Director, Moniki Mason, Assistant Superintendent of 
Support Services, Larry Berger, Director of Maintenance and Operations, 
Matt Cline nor the MEP Supervisor, Jay Murphy have a personal financial 
interest, a business interest, or any other obligation or relationship that in any 
way creates a potential conflict of interest with the vendors who are
recommended for the purchases aforementioned.

____________________________________ ______________________
Moniki Mason      Date
Director of Purchasing

____________________________________ ______________________
Larry Berger              Date
Assistant Superintendent of Support Services

____________________________________ ______________________
Matt Cline               Date
Director of Maintenance and Operations

____________________________________ ______________________
Jay Murphy               Date
MEP Supervisor

1/6/2022



Meeting Date: January 18, 2022
Meeting Type

☒  Regular Meeting
☐  Special Meeting/Workshop 
☐  Hearing

Date Submitted: January 10, 2022

Agenda Placement
☐  Public Hearing
☒  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☒  Consent Agenda
☐  Regular Agenda
☐  Information/Discussion

Subject: Approve final payment for the PA system controls replacement project. 

Executive Summary:  In accordance with Policy CV (Local), final payments for construction work 
in the district shall not be made until the work has been completed and accepted by the Board. 
The PA System Controls Replacement project is complete.

The Board contracted with Wilson Fire Equipment & Service Company to replace the intercom 
controls systems at Carleston Elementary, Rogers Middle School, and PACE Center in March 
2021. The final payment for this project is $4,538, bringing the total cost to $212,378. This project 
came in on budget and was funded with remaining Bond Funds (617).

Attached is the final pay application and invoice for the project. 

Associated District Goal: 
WCG 2 - Pearland ISD will support the physical and mental health of all students and staff.
WCG 4.3: Provide financial support for capital needs, contingencies, and a competitive 
employment compensation plan.
Fiscal Impact:
Cost:

☐  Recurring
☒  One-Time
☐  No Fiscal Impact

Funding Source:
☐  General Fund
☐ Grant Funds
☐  Capital Project Fund 698
☒  Bond Fund 617

             

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Superintendent’s Recommendation: That the Board of Trustees authorize final payments for 
the PA System Controls Replacement project construction contract as submitted and authorize 
the superintendent or designee to approve the final payment.
 
Department Submitting: Business Office & 
Maintenance Department
Cabinet Member’s Approval: Larry Berger & 
Jorgannie Carter

Requested By: Roxanne St. Amand and 
Matt Cline

Board Approval Required:              ☒Yes            ☐No

Board of Trustees
Agenda Item Information
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Meeting Date: January 18, 2022
Meeting Type

☒  Regular Meeting
☐  Special Meeting/Workshop 
☐  Hearing

Date Submitted: January 10, 2022

Agenda Placement
☐  Public Hearing
☒  Open Session
☐  Executive Session
☐  Recognition

☐  Administrative Report
☒  Consent Agenda
☐  Regular Agenda
☐  Information/Discussion

Subject: Approve final payment and deductive change order for the Searcy gym floor 
replacement.
Executive Summary:  In accordance with Policy CV (Local), final payments for construction work 
in the district shall not be made until the work has been completed and accepted by the Board. 
The Searcy Gym Floor project is complete.

The Board contracted with Rubber Flooring Systems, Inc. in May 2021 to replace the gym floor at 
the PHS Searcy Center which suffered extensive water damage during Winter Storm Uri. After 
accounting for the final payment, the project is $35,173.84 under the approved budget of $185,915.  
The final deductive change order is $35,173.84 and final payment for this project is $7,537.07.

The District funded this project through the general fund. The insurance has reimbursed the district 
for the expense above the deductible of $100,000, with the remaining pending review and 
reimbursement from TEA’s disaster reimbursement as allowed under TEC 48.2611 and HB 1525 
passed by the 87th Texas Legislature.

Associated District Goal: 
WCG 2 - Pearland ISD will support the physical and mental health of all students and staff.
WCG 4.3: Provide financial support for capital needs, contingencies, and a competitive 
employment compensation plan.
Fiscal Impact:
Cost:

☐  Recurring
☒  One-Time
☐  No Fiscal Impact

Funding Source:
☒  General Fund
☐ Grant Funds
☐  Capital Project Fund 698
☐  Bond Fund 617

             

Fiscal Year:
Amendment Required?
☐  Yes
☒  No

Superintendent’s Recommendation: That the Board of Trustees authorize final payment for 
the Searcy Gym Floor Replacement construction contract as submitted and authorize the 
superintendent or designee to approve the final payment and deductive change order. 

Department Submitting: Business Office & 
Maintenance Department
Cabinet Member’s Approval: Larry Berger & 
Jorgannie Carter

Requested By: Roxanne St. Amand and 
Matt Cline

Board Approval Required:              ☒Yes            ☐No

Board of Trustees
Agenda Item Information
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