Agenda of REGULAR MEETING
The Board of Trustees
Pearland Independent School District

Notice is hereby given that a Regular Meeting of the Pearland Independent School District will be
held on Monday, August 16, 2021, beginning at 5:00 PM at Pearland Independent School District,
1928 North Main, Pearland, Texas 77581.

The Meeting Will Also be Livestreamed:
YouTube:
https://www.youtube.com/user/ThePearlandISD/live

Public Comment: A link to a public comment form is available at:
https://www.pearlandisd.org/publiccomment. If you wish to address the Board of Trustees on an
agenda or non-agenda item, you must sign up no later than 4:45 pm the day of the meeting, either
online or at the site of the meeting. Patrons participating in the Public Comment segment of the board
meeting must appear in person to address the board of trustees.

The subjects to be discussed, considered, or upon which any formal action may be taken are listed
below.

1. Call to Order
2. Establishment of a Quorum
3. Closed Session as Authorized by the Texas Open Meetings Act, Texas Government Code,
Section 551.001 et seq., Concerning Purposes Permitted by the Act Including:
A. 551.071 - Private Consultation with the Board's Attorney Regarding any Agenda Item
B. 551.072 - Discussing Purchase, Exchange, Lease or Value of Real Property
C. 551.074 - Personnel Discussion
1. Receive and Consider Investigation Report
2. Employment of Professional and Instructional Personnel
3. Review Resignations
D. 551.076 Considering the Deployment, Specific Occasions for, or Implementation of,
Security Personnel or Devices
E. 551.082 -Consider Discipline of a Public School Child, or Complaint or Charge Against
Personnel
Reconvene in Open Session
Consider Action on Items Discussed in Closed Session as Listed Under Closed Meeting
in this Notice
6. Introductory Remarks - Trustee Carbone
A. Such remarks by an individual board member are entirely his or her own and do not
necessarily reflect the views or judgment of the Board of Trustees as a whole or the
school district. No other members of the board or employees of the school district, or any
other person in attendance at the meeting is expected or required to participate in any
introductory remarks that are presented.

s

7. Public Comment [Length of time of each not to exceed three (3) minutes]
8. Public Hearing
A. 2021-2022 Proposed Tax Rate 3
B. Notice of Intent to Apply for the 2020-2022 CRRSA ESSER Il Federal Grant 15
and Opportunity for Public Comment
C. Notice of Intent to Apply for 2020-2021 Federal Block Grants, including Every 17

Student Succeeds Act (ESSA), Individual with Disabilities Act (IDEA), Perkins



V, and Texas Homeless Children and Youth (TEHCY) and Opportunity for
Public Comment
D. Consider Resolution Supporting the Extension of Pearland ISD as a "District of
Innovation"
9. Board Recognition
10. Board Members Committee Update/ltems for Future Consideration
11. New Business - Consideration of and Possible Action on the Following
A. Consent Agenda

1.

B. Re

Approve Minutes of the June 8, 2021 Regular Board Meeting, July 7, 2021
Special Board Meeting, August 2, 2021 Special Board Meeting and August
6, 2021 Special Board Meeting

Approve to Change the Date of the Scheduled November 2021, January
2022 and May 2022 Regular Board Meetings

Approve Participation in CCISD's Interlocal Agreement for Cooperative
Purchasing for General Foods and Full Service Food Distribution for
Procurement of Milk, Bread, Groceries, Product, Paper and Chemicals for
the 2021-2022 School Year.

Approve Procured Budgeted Purchases that Aggregate $75,000 or More
Annual Review/Update of Board Operating Procedures (Rules of Conduct
and Standard Rules)

Approve TASB's Localized Policy Manual Update 117

Approve the 2021-2022 Student Code of Conduct

gular Agenda

Consider Resolution to Extend Covid Related Employee Sick Leave
Consider Adoption of Resolution Setting the Tax Rate for 2021-2022
Consider to Approve and Adopt Order for Voter - Adopted Tax Rate
Election (VATRE) and Canvassing Results of Election

Approve the Joint Contract for Election Services with the County Clerk of
Brazoria County for the November 2, 2021 Voter - Approval Tax Rate
Election

12. Administrative Reports
A. Update on Matters Associated with the Covid-19 Realities
B. Final Quarter Investment Report for Fiscal Year 2020-2021
C. Interim Financial Statement Report as of May 31, 2021
D. Bond Financial Report

13. Adjournment

Certificate of Posting

19

22

38

41

43

On the 13th day of August, 2021 at 5:00 PM this notice was made available on the district website

and an original copy of this notice was posted at the school district education support center.

Secretary to Board of Trustees



Independent
School District

Board of Trustees
Agenda Item Information

Meeting Date: August 16, 2021

Meeting Type Agenda Placement
Regular Meeting Public Hearing ] Administrative Report
Ul Specllal Meeting/Workshop O Open Session 1 Consent Agenda
L1 Hearing O Regular Agenda

[] Executive Session
[J Recognition ] Information/Discussion

Date Submitted: August 4, 2021

Subject: Public Hearing on the 2021-2022 Proposed Tax Rate

Executive Summary: The District reviewed the 2021-2022 proposed budget and tax rate during
meetings held on April 20, 2021, and May 11, 2021. The Board of Trustees adopted the 2021-
2022 Pearland ISD Budget at the board meeting held on Tuesday, June 8, 2021.

The purpose of this public meeting is to discuss the school district’s tax rate that will be adopted.
The required publication of this public meeting, the “Notice of Public Meeting to Discuss Budget
and Proposed Tax Rate” was published in the Reporter News on Wednesday, August 4, 2021, in
compliance with state law requiring the notice be published not less than 10 nor more than 30 days
before the public meeting. See attached copy of publication, 2021-2022 Tax Rate Calculation
Worksheet, and 2021-2022 Tax Rate Adoption Information.

2021-2022 Tax Rate Calculation

The board president will determine if there are members of the public wishing to address the board
before conducting the hearing.

Associated District Goal: WCG #4 — Pearland ISD will strategically maximize financial assets
to provide resources to meet student needs in partnership with families and the greater
community.

Fiscal Impact:

Cost: Funding Source: Fiscal Year:
[J Recurring General Fund Amendment Required?
O One-Time [0 Grant Funds ) Yes
[J' No Fiscal Impact Debt Service Funds No

Superintendent’s Recommendation: The board president should inquire whether any member
of the public would like to comment on the topic.

Department Submitting: Administration Requested By: Jorgannie Carter, CFO

Cabinet Member’s Approval: Dr. John Kelly

Board Approval Required: XYes [CINo



https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:1a942d84-56f7-4dd5-ab70-1f30d771658c

NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The PEARLAND INDEPENDENT SCHOOL DISTRICT will hold a public meeting at 6:00 PM, August 16, 2021 in the District’s Board Room, 1928 N. Main Street in

Pearland, TX 77581. The purpose of this meeting is to discuss the school district’s budget that will determine the tax rate that will be adopted. Public participation

in the discussion is invited.
The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the district
publishes a revised notice containing the same information and comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax $0.919600/$100 (proposed rate for maintenance and operations)

School Debt Service Tax

Approved by Local Voters $0.395600/$100 (proposed rate to pay bonded indebtedness)

Comparison of Proposed Budget with Last Year’s Budget
The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal
year that begins during the current tax year is indicated for each of the following expenditure categories.

Maintenance and operations 1.71 % increase
Debt Service 13.29 % increase
Total expenditures 3.53 % increase

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year
Total appraised value* of all property $10,906,738,945 $11,292,461,082
Total appraised value* of new property*# $176,256,319 $172,859,072
Total taxable valuek** of all property $8,995,225,077 $9,365,745,580
Total taxable valuek** of new property#s $149,168,819 $147,777,056

*Appraised value is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code.
** "New property” is defined by Section 26.012(17), Tax Code.
*** "Taxable value” is defined by Section 1.04(10), Tax Code.

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness* $401,235,000

*(Qutstanding principal.

Comparison of Proposed Rates with Last Year’s Rates

Maintenance & Interest & Local Revenue State Revenue
Operations Sinking Fund* Total Per Student Per Student
Last Year’s Rate $0.892900 $0.425600% $1.318500 $5,447 $4,335
Rate to Maintain Same Level of Maintenance & ¢ 5574, $0.448990+% $1.304720 $6,034 $4,046

Operations Revenue & Pay Debt Service
Proposed Rate $0.919600 $0.395600% $1.315200 $5,885 $4,551

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year’s Levy on Average Residence

Last Year This Year
Average Market Value of Residences $291,952 $307,157
Average Taxable Value of Residences $257,742 $272,650
Last Year’s Rate Versus Proposed Rate per $100 Value $1.318500 $1.315200
Taxes Due on Average Residence $3,398.33 $3,585.89
Increase (Decrease) in Taxes $187.56

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the surviving spouse of
such a person, if the surviving spouse was 55 years of age or older when the person died, may not be increased above the amount paid in the first year after
the person turned 65, regardless of changes in tax rate or property value.

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $1.285200. This election will be
automatically held if the district adopts a rate in excess of the voter-approval rate of $1.285200.

Fund Balances

The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a corresponding debt obligation, less
estimated funds necessary for operating the district before receipt of the first state aid payment.

Maintenance and Operations Fund Balance(s) $18,987,120
Interest & Sinking Fund Balance(s) $15,600,000

A school district may not increase the district’s maintenance and operations tax rate to create a surplus in maintenance and operations tax revenue for the
purpose of paying the district’s debt service.
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2021-2022 BUDGET & TAX RATEADOPTION CALENDAR

Q 26 May 2021 Q 25 July 2021 Q 5 Aug. Q 2 Nov.

Published Notice of Public
Meeting to Discuss Budget
and Proposed Tax Rate

Deadline for TEA to issue Election Date
preliminary maximum

compressed tax rate (MCR)

i Deadline for Chief Appraiser |
E to provide Certified E
' Appraisal Roll to District’s !
' Tax Assessor :

Public Hearing — Adopt Tax

Published Notice of Public
Rate

Public Hearing — Adopt Meeting to Discuss Budget
Budget and Proposed Tax Rate Deadline to Order an Election

) 8 June 2021 O 4Aug. O 16Aug.



TAX RATE COMPARISON TO PRIOR YEAR

FY 2020-21  FY 2021-22 Inc./(Dec.)

Maintenance & Operations (M&O) Tax Rate

Tier One Rate (Maximum Compressed Rate or “MCR”) $0.8529 $0.8396 (50.0133)
Tier Two Rate (Golden Pennies) 0.0400 0.0800 0.0400
Total M&O Tax Rate $0.8929 $0.9196 $0.0267
Debt Service (Interest & Sinking or “1&S”) Tax Rate 0.4256 0.3956 (0.0300)
Total District Tax Rate $1.3185 $1.3152 ($0.0033)

The MCR is certified by TEA based on a property value increase of 4.10% from prior year.



ACTUAL & PROPOSED TAX RATE

(LAST FIVE YEARS)

$1.60 TAX COMPRESSION
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BALLOT LANGUAGE

The ballot language states:

“Ratifying the ad valorem tax rate of $1.3152/$100 in the Pearland
Independent School District for the current year, a rate that will result
in an increase of 6.09 percent in maintenance and operations tax
revenue for the district for the current year as compared to the
preceding year, which is an additional $4,255,612.”

This does not mean that the overall tax rate will increase.



BALLOT LANGUAGE

Overall decrease of $0.0033
from | s rate.
The ballot language states: rom fast years rate

“Ratifying the ad valorem tax rate of $1.3152/$100 in the Pearland
Independent School District for the current year, a rate that will result --.and :: dzc';ease
in an increase of 6.09 percent in maintenance and operations tax fo the debt

revenue for the district for the current year as compared to the
preceding year, which is an additional $4,255,612.”

service tax rate

Additional revenues will fund daily
operational costs, including student

programs, competitive salaries to retain
teachers, and maintaining educational
choices for families and students

This does not mean that the overall tax rate will increase.



WEBSITE LANGUAGE

What the Website language says:

“THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S TAX RATE.”

...and a decrease

to the debt
service tax rate

This does not mean that the overall tax rate will increase.



WEBSITE LANGUAGE

Percent Increase from
No-New Revenue M&O Tax Rate ($0.8896)
to Proposed M&O Tax Rate ($0.9196)

What the Website language says:

“THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.37 PERCENT AND
WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A
$100,000 HOME BY APPROXIMATELY $26.70.”

...and a decrease

in the debt
service tax rate

This does not mean that the overall tax rate will increase.



IMPACT ON LOCAL & STATE FUNDING
(MAINTENANCE & OPERATIONS)

5¢ MCR 8¢ MCR Funding
Budgeted Proposed* Variance Per Cent
M&O Tax Rate $0.8896 $0.9196
M&O Local Revenue $80,096,263 $82,830,980 §2,737,717 S 911,572
M&O State Revenue 86,867,780 91,505,320 4,637,540 1,545,847
Total Formula Funding $166,964,043  $174,336,300 $7,375,257 $2,457,419

* Requires at least 60% of members of the board voting in favor of the order AND
majority of votes cast in favor of the proposition at the November 2, 2021, election.



2021 RECIPIENT

EXCELLENCE IN

MANAGEMENT
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2019-202
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Board of Trustees
Agenda Item Information

Independent
School District

Meeting Date: August 16, 2021

Meeting Type Agenda Placement
Regular Meeting 0 Public Hearing O Administrative Report
O Special Meeting/Workshop O Open Session O Consent Agenda
[l Hearing O Executive Session O Regular Agenda
[1 Recognition Information/Discussion
Date Submitted: July 27, 2021

Subject: Notice of Intent to Apply for 2020-2022 CRRSA ESSER Il Federal Grant and
opportunity for public comment

Executive Summary: Board Policy CB(LOCAL) requires the opportunity for public comment for
its application for federal grants.

Pearland ISD is applying for the 2020-2022 CRRSA ESSER Il Federal Grant as authorized by
the Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act of 2021,
Elementary and Secondary School Emergency. The District requests public comment on the
application and tentative plans for use of the funds.

The District's ESSER |l allocation is $5,709,795 (estimate prior to the State of Texas Hold
Harmless Reduction in fiscal year 2020-2021) to be expended over a three-year period. The
purpose of these funds is to prevent, prepare for, or respond to the COVID-19 pandemic,
including its impact on the social, emotional, mental health, and academic needs of students.

The tentative plan for use of this funds is to supplant the hold harmless funding reduction from
the state in fiscal year 2020-2021 for the purpose of continuing to employ existing staff; any
remaining funds will be used for the same purpose throughout the grant period.

The 2020-2022 CRRSA ESSER Il Federal Grant is a one-time grant and will not be a recurring
fund source.
CRRSA ESSER Il information is posted here.

Associated District Goal: All District Goals

Fiscal Impact:

Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
One-Time Grant Funds D Yes
[0 No Fiscal Impact 0 Other Funds (Specify) No

Superintendent’s Recommendation: That the board provide public notice and opportunity for
public comment for the Notice of Intent to Apply for 2020-2022 CRRSA ESSER Il Federal Grant.

Department Submitting: Curriculum & Instruction Requested By:
Cabinet Member’s Approval: Dr. Nyla Watson, Donna Tate, Federal Programs/Grants
Chief Academic Officer Administrator



https://www.pearlandisd.org/Page/27257

Board Approval Required:

CYes

XINo




Board of Trustees
Agenda Item Information

Independent
School District

Meeting Date: August 16, 2021

Meeting Type Agenda Placement
Regular Meeting O Public Hearing 00 Administrative Report
O Special Meeting/Workshop 0 Open Session O Consent Agenda
[ Hearing O Executive Session [ Regular Agenda
0 Recognition Information/Discussion
Date Submitted: July 27, 2021

Subject: Notice of Intent to Apply for 2020-2021 Federal Block Grants, including Every Student
Succeeds Act (ESSA), Individual with Disabilities Act (IDEA), Perkins V, and Texas Homeless
Children and Youth (TEHCY) and opportunity for public comment

Executive Summary: Board Policy, CBB (LEGAL), requires the opportunity for public comment
in a timely manner for its application for federal block grants.

Pearland ISD is applying for the following federal grants in the summer of 2021:
e Every Student Succeeds Acts (ESSA), which includes all funding through the Title I; Part
A, Title Il, Part A; Title Ill, Part A; and Title IV, Part A programs
¢ Individuals with Disabilities Act (IDEA), Part B
e Perkins V
e Texas Homeless Children and Youth (TEHCY)

A summary of the planned use of funds for each grant can be found at the following website
links:

ESSA & TEHCY

IDEA, Part B

Perkins V

Updates to the program plan, evaluations, and reports will be posted at the website links.

Associated District Goal: All District Goals

Fiscal Impact:

Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
One-Time Grant Funds O Yes
O No Fiscal Impact O Other Funds (Specify) No

Superintendent’s Recommendation: That the board provide public notice and opportunity for
public comment for the Notice of Intent to Apply for 2020-2021 Federal Block Grants, including
Every Student Succeeds Act (ESSA), Individual with Disabilities Act (IDEA), Perkins V, and
Texas Homeless Children and Youth (TEHCY) by placing it on the agenda for a Public Hearing
for Intent to Apply for Grant Funds.



https://www.pearlandisd.org/site/default.aspx?PageID=20800
https://www.pearlandisd.org/Page/27264
https://www.pearlandisd.org/Page/582

Department Submitting: Curriculum & Instruction,
Special Programs

Cabinet Member’s Approval: Dr. Nyla Watson,
Chief Academic Officer

Requested By:

Jorgannie Carter, Chief Financial Officer;
Dr. Toby Nix, Director of CTE;

Dr. Lisa Nixon, Assistant Superintendent
of Special Programs;

Donna Tate, Federal Programs/Grants
Administrator

Board Approval Required: L1Yes XINo




Sehon Dicirict Board of Trustees
Agenda Item Information

Meeting Date August 16, 2021

Meeting Type Agenda Placement o .
Regular Meeting 0 Public Hearing [J' Administrative Report
[0 Special Meeting/Workshop Open Session [J Consent Agenda
Hearing [0 Executive Session Regular.Agen_da _
[J Recognition L Information/Discussion
Date Submitted: August 4, 2021

Subject: Consider Resolution and Hold a Public Hearing Supporting the Extension of
Pearland ISD as a “District of Innovation”

Executive Summary:

Texas public schools are inundated with state and federal unfunded and partially funded mandates in the
form of regulations. The Texas legislature, during 2015 session, wisely created new flexibility titled
“Districts of Innovation”. In short, districts so designated can develop a plan that provides for exemption
from burdensome state regulations inhibiting the district’s goals.

Pearland ISD worked to achieve this designation in November 2016 and now seeks to renew its existence
5 years after initial implementation. The following steps are required:

1. The district must meet academic performance standards set by the state. Pearland ISD has met
and exceeded those standards every year.

2. A board resolution must be passed initiating the extension process. See attached.

3. The district must convene a public hearing allowing members of the public to participate — at which
the board decides whether to extend as a “district of innovation”. That hearing opportunity is
available at this August 16 meeting.

4. The editing and re-approval of the DOI plan by the Administration with the affirmation of the DEIC
(District Educational Improvement Committee). That committee is already established in Pearland
ISD, required by law, and has voted unanimously to approve a draft of its continuation.

5. After the superintendent notifies TEA of our intent/date to vote on the plan, the Board may then
vote (by a 2/3rds maijority) to approve the plan (later this fall.)

6. Following final approval of the plan, the district must post it on the district website for a 30 day
period to allow viewing by the public.

7. If approved by the Board, the district must also report the specific exemptions it contains - to TEA.

Here are some of the advantages in this designation:

e The Board is able to continue its control over the school year calendar. For example, the district
can finish the school year before Memorial Day as parents/board desired.

e The Board can continue to favorably alter (i.e. shorten) teacher contract length and other
provisions when desired.

e The district strategic plan can be more efficiently implemented in the absence of some state
guidelines.

e The district can grant flexibility to teachers regarding the scheduling of their conference periods.




e The district has more flexibility with regard to use of accumulated state leave for employees —
such that more individual teacher discretion is allowed.

e The district may waive some attendance related rules for students who achieve course
completions — without regard for the 90% attendance rule. (In today’s world of on-line courses,
such flexibility for standard in-class courses can be beneficial.)

The CURRENT District of Innovation Plan can be found at:
https://www.pearlandisd.org/cms/lib/TX01918186/Centricity/shared/ district documents/District of Innov
ation Plan for Nov16 Board Consideration.pdf

It is recommended that the Board do two things at tonight’s meeting:

1. Approve the resolution recommended.
2. Allow the public (in the form of a hearing) to comment — should anyone wish to do so.

Fiscal Impact:
Cost: ) ]
O Recurring Funding Source: Fiscal Year: _
. 0 General Fund Amendment Required?
(1 One-Time O Yes
No Fiscal Impact O Grant Funds No
L] Other Funds (Specify)

Superintendent’s Recommendation:

1. Board President: That the Board allow any member of the public present to
comment on this matter.

2. Move that the Board approve the resolution regarding extension of designation as a
“district of innovation” as presented in the Board Packet. And that the Board
request the DEIC and Administration to edit and approve the final Innovation Plan
for submission to the Board in Fall 2021.

Department Submitting: Superintendent Requested By: Superintendent, DEIC,

Cabinet Member’s Approval: N/A Cabinet

Board Approval Required: XYes [INo



https://www.pearlandisd.org/cms/lib/TX01918186/Centricity/shared/_district_documents/District_of_Innovation_Plan_for_Nov16_Board_Consideration.pdf
https://www.pearlandisd.org/cms/lib/TX01918186/Centricity/shared/_district_documents/District_of_Innovation_Plan_for_Nov16_Board_Consideration.pdf

Resolution

For Pearland ISD to Initiate the Process of Designation as a District of
Innovation Under HB 1842

WHEREAS, the Pearland ISD Board of Trustees is committed to “world class” achievement for every
child; and,

WHEREAS, HB 1842 provides Texas public school districts the opportunity to be designated as Districts
of Innovation; and,

WHEREAS, Texas districts designated as Districts of Innovation may be exempted from a number of
state statutes; and,

WHEREAS, the Pearland ISD Board of Trustees has a long-standing practice of supporting innovation for
the benefit of students; and,

WHEREAS, the Pearland ISD Board of Trustees believes that it can be a better decision-making body for
students when it has freedom and unfettered financial resources to exercise local control over the
decision-making process; and,

WHEREAS, HB 1842 requires districts seeking to be designated as Districts of Innovation to develop a
local innovation plan; and,

WHEREAS, the Pearland ISD Board of Trustees believes that a local innovation plan, if created, should be
developed in sync with the District’s strategic plan; and,

WHEREAS, before considering the creation of a local innovation plan, the Pearland ISD Board of
Trustees conducts a public hearing at the August 16, 2021 meeting to receive any feedback from District
stakeholders.

NOW, THEREFORE BE IT RESOLVED THAT the Pearland Independent School District Board of Trustees
on August 16, 2021, initiates the process of exploring and considering designation of the District as a

District of Innovation under HB 1842.

Approved by the Pearland ISD Board of Trustees at the August 16, 2021 meeting by a vote of __to __

SEAN MURPHY
Board President

JEFF BARRY
Board Vice President

REBECCA DECKER
Board Secretary



Board of Trustees
Agenda Item Information

Independent
School District

Meeting Date: August 16, 2021

Meeting Type Agenda Placement
Regular Meeting O Public Hearing O Administrative Report
O Special Meeting/Workshop Open Session Consent Agenda
0 Hearing O Executive Session [0 Regular Agenda
O Recognition O Information/Discussion
Date Submitted: August 10, 2021

Subject: Approve Minutes of the June 8, 2021 Regular Board Meeting, July 7, 2021
Special Board Meeting, August 2, 2021 Special Board Meeting and August 6, 2021 Special
Board Meeting

Executive Summary: Minutes of the June 8, 2021 Regular Board Meeting, July 7, 2021 Special
Board Meeting, August 2, 2021 Special Board Meeting and August 6, 2021 Special Board
Meeting are submitted for your review.

Associated District Goal: N/A

Fiscal Impact:

Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
O One-Time O Grant Funds O Yes
No Fiscal Impact O Other Funds (Specify) No

Superintendent’s Recommendation: That the Minutes of the June 8, 2021 Regular Board
Meeting, July 7, 2021 Special Board Meeting, August 2, 2021 Special Board Meeting and August
6, 2021 Special Board Meeting be approved as submitted.

Department Submitting: Superintendent’s Office Requested By: John P. Kelly, Ph.D.

Cabinet Member’s Approval: John Kelly, Ph.D.

Board Approval Required: XYes [INo




Pearland Independent School District

Regular Meeting of the Board of Trustees
June 8, 2021

The Board of Trustees of the Pearland Independent School District met in regular session on
Tuesday, June 8, 2021 at 5:00 p.m. at 1928 North Main Street, Pearland, Texas in accordance
with Chapter 551 of the Government Code.

The meeting was also livestreamed on the district YouTube Channel.

Opening

Establishment
of a Quorum

Members
Absent

Executive
Council
Present

Recording
Secretary

Closed
Session

1.0 After noting that a quorum was present, President Murphy opened the
meeting at 5:03 p.m.

2.0

Trustee Sean Murphy, President
Trustee Jeff Barry, Vice-President
Trustee Crystal Carbone

Trustee Toni Carter

Trustee Kris Schoeffler

Trustee Rebecca Decker, Secretary
Trustee Lance Botkin

Superintendent Dr. John Kelly

Chief Financial Officer Ms. Jorgannie Carter

Chief Academic Officer Dr. Nyla Watson

Senior Assistant Superintendent Sonia Serrano
Senior Assistant Superintendent Dr. Brenda Waters
Assistant Superintendent Mr. Larry Berger
Assistant Superintendent Dr. Lisa Nixon

Mrs. Gina Guzzetta

3.0 — President Murphy convened the board in Closed Session at 5:04 p.m.
in accordance with Section 551.001
A. Section 551.071 - Private Consultation with the Board's Attorney
Regarding any ltem Listed on the Agenda
B. Section 551.072 — Discussing purchase, exchange, lease or value of
real property
C.Section 551.074 - Personnel Discussion
1. Employment of Professional and Instructional Personnel
2. Review Resignations
D.Section 551.076 Considering the Deployment, Specific Occasions
for, or Implementation of, Security Personnel or Devices
E.551.082 — Consider Discipline of a Public School Child, or Complaint
or Charge Against Personnel

June 8, 2021 Regular Board Meeting



Open Session

Action on
Closed
Session ltems

Public
Comment

Introductory
Remarks

Board
Recognition

Board Member
Committee
Report/ltems
for Future
Consideration

Superintendent Dr. John Kelly and Executive Director Dr. Sundie Dahlkamp
participated in closed session with the board in regard to all items listed.

4.0 - The board reconvened in open session at 6:00 p.m. Absent: Secretary
Decker and Trustee Botkin

6.0
¢ A motion was made by Trustee Carbone and seconded by Secretary
Carter that the board accepts and approve the superintendent’s
recommendation for employment of personnel as presented.
Motion carried 5-0 Absent: Secretary Decker and Trustee Botkin

President Murphy introduced Jason Karim as the new Associate Principal
at Dawson High School; Rodney McFarland as the new Assistant Principal
at Dawson High School and Melissa Ward the new district Director of
Testing Accountability and Program Evaluation.

He also welcomed Ed Thompson former board member and State
Representative and former board members who were in attendance for the
purpose of honoring Bobbie Dawson.

7.0 — A link to the public comment form was made available prior to the
board meeting at: hitps://www.pearlandisd.org/publiccomment. The
deadline to submit the completed form was prior to 5:00 p.m. on Monday,
June 7, 2021 for anyone who wished to address the Board of Trustees on
an agenda or non-agenda item.

No one requested to address the board

5.0 —Trustee Carter led the Pledge of Allegiance to the American and Texas
Flags. She thanked the teachers for navigating a hard year.

9.0 -

e Dr. Kelly announced after 38 years of service to Pearland ISD
Superintendent Executive Assistant and Secretary to the Board of
Trustees Bobbie Dawson will be retiring at the end of June. A
summary of Ms. Dawson’s accomplishments while in Pearland I1ISD
was noted. President Murphy and others offered congratulatory
comments.

10.0 No reports were presented

Consent Agenda
President Murphy asked if members of the board would like to remove an
item from the consent agenda.
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Approval of
Minutes

Teacher
Appraisal
Calendar

Teacher
Appraisal List

Purchase of
Instructional
Materials

Budget
Amendment #6

Purchases that
Aggregate
$75000

= Vice President Berry asked to remove Agenda Item 11.A.6

¢ A motion was made by Trustee Schoeffler and seconded by Trustee
Carbone that consent agenda items 11.A. 1-5 be approved as
presented.

11.A.1 — That the minutes for the May 18, 2021 Regular Board Meeting, and
May 11, 2021 Workshop/Meeting be approved as presented.

11.A.2 - That the Pearland ISD T-TESS appraisal calendar be approved by
the board of trustees for the 2021-2022 school year

11.A.3 - That the list of certified teacher appraisers for T-TESS be approved
by the board of trustees for the 2021-2022 school year.

11.A.4 - That the board of trustees approve purchase of Instructional
Materials utilizing Pearland ISD RFP Contract #20-0630-24 for Instructional
Supplies, Teaching Aids & Printed Material from Houghton Mifflin Harcourt
in the amount of $274,045.21.

11.A.5 - That the Board approves Budget Amendment #6 as presented.

Motion on the items presented carried 5-0 Absent: Secretary Decker and
Trustee Botkin

11.A.6 — Trustee Berry removed the item for clarification on technology
expenditures and reoccurring costs and how we can take advantage of cost
savings. Dr. Kelly reassured that the technology department is working on
the future of technology with more details to follow.

A discussion followed.

e Purchase utilizing Region 5 Contract #20200203 for
Telecommunications Equipment, Supplies and/or Services with
Integration Partners Corporation for annual telephone/voice
maintenance renewal fees in the amount of $125,126 (Fund 199).
Detailed quote can be viewed at https://adobe.ly/3fEKOI5

e Purchase utilizing BuyBoard Contract #573-18 for Instructional
Materials and Classroom Teaching Supplies and Equipment with
Edgenuity for online credit recovery courseware in the amount of
$114,980. Credit recovery courseware provides read aloud
capabilities for students, teacher lectures, lesson demonstrations,
and translations for English Language learners. Software may be
utilized for credit recovery, summer school and the Summer School
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TASB Delegate
Assembly

Now after school program, and special needs and homebound
students (Fund 199).

Purchase utilizing CTPA Killeen ISD Contract #20-22-07-141 for
Software-All Types with Frontline Education for IEP and Section 504
management, absence and substitute management and recruitment
and hiring management in the amount of $147,489 (Fund 199).
Detailed quote can be viewed at https://adobe.ly/3yFqgcpj

Purchase utilizing Pearland ISD Contract #19-00509-06 for
Maintenance and Custodial Supplies and Services with Allied Fire
Protection for annual inspection of fire equipment and kitchen hoods
on Pearland ISD campuses in the amount of $77,802 (Fund 199).
Detailed quote can be viewed at https://adobe.ly/2RSmdVK

Purchase utilizing Region 5 Contract #20200504 for HVAC Capital
Equipment, Supplies, and/or Services with Unify Energy Solutions,
LLC for building automation and energy management system
maintenance at Pearland ISD campuses and administration building
in the amount of $86,700 (Fund 199). Detailed quote can be viewed
at https://adobe.ly/3f\WnaUU

Contract renewal under Pearland ISD RFCSP #14-1212-07 for
Leasing, Maintenance and Monitoring of Installed Security Alarm
Equipment and Monitoring of Fire Alarm Equipment with Electronic
Security Service for annual burglar alarm system monitoring at
Pearland ISD facilities in the amount of $185,241 for year 2 of 5
(Fund 199).

Purchase utilizing Choice Partners Contract #21/019SG-05 for
HVAC Equipment and Supplies with Joe W. Fly Company, Inc. for air
filters for Pearland ISD buildings in the amount of $89,129 (Fund
199).

A motion was made by Vice President Berry and Trustee Carbone that the
board of trustees approve the recommended single, budgeted purchases
exceeding $75,000 as listed in the attached CH Local report.

Motion carried 5-0 Absent: Secretary Decker and Trustee Botkin

Regular Agenda

11.B.1. — TASB’s Delegate Assembly, composed of school district trustees
from across Texas, is a crucial component of its governance structure.
During the assembly delegates cast votes on resolutions that provide
direction to the TASB Board and staff in representing school district interests
before state and national policy makers.

A motion was made by Trustee Schoeffler and second by Trustee
Carbone that the board appoint Trustee Carter as the delegate for
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Foundation
Appointment

Resolution for
Cash
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the 2021 TASB Delegate Assembly and Trustee Barry as the
alternate delegate.

Motion carried 5-0 Absent: Secretary Decker and Trustee Botkin

11.B.2 - Dr. Kelly stated annually a member of the board of trustees is
asked to serve as a voting member on the Pearland ISD Education
Foundation Board of Directors. Charles Gooden Jr. recently served as the
Pearland ISD Trustee on the Foundation Board.

e A motion was made by Vice President Berry and seconded by
Trustee Carter that the board of trustees appoint Trustee Botkin to
serve on the Pearland Independent School District Education
Foundation Board of Directors.

Motion carried 5-0 Absent: Secretary Decker and Trustee Botkin

11.B.3. — Pearland ISD’s Bond advisors have identified additional savings
through a proposed cash defeasance of Series 2014 & 2017 Bonds; the
attached resolution allows the district to defease $6,330,000 of such bonds
(Series 2014 Bonds $2,330,000 and Series 2017 Bonds $4,000,000).

The net result of this action will provide substantial savings to taxpayers in
tax year 2022 by providing us an opportunity to lower the 1&S tax rate to an
estimated $0.3956 and $4 million of savings to taxpayers.

John Robuck with BOK Financial Securities discussed this item with the
board of trustees.

¢ A motion was made by Trustee Schoeffler and seconded by Trustee
Carbone that the board of trustees approve a Resolution providing
for the Defeasance and Calling for Redemption Certain Currently
Outstanding Obligations Designated as “Pearland Independent
School District Unlimited Tax Schoolhouse Bonds, Series 2014” and
“Pearland Independent School District Unlimited Tax School Building
Bonds, Series 20177; directing that district officials effectuate the
defeasance of these obligations; authorizing the execution of an
escrow agreement; delegating to certain district officials and staff the
authority to effectuate matters herein resolved.

Motion carried 5-0 Absent: Secretary Decker and Trustee Botkin
Public Meeting
8.0 - The following was discussed:

o Budget and Proposed Tax Rate
o 2021-2022 Proposed Annual Budget
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2021-2022
Budget/Tax
Ratification

Update on
Matters
Associated
with COVID-19
Realities

President Murphy determined there were no members of the public that
wished to address the board before concluding the hearing. CFO Carter
then presented information provided in the agenda.

11.B.4. — Administration presented and discussed the proposed 2021-2022
budget on April 20 and May 11 to the board of trustees. The District
published the proposed budget on Wednesday, May 26, 2021 in The
Reporter News and the District’s website and conducted this Public Hearing
on June 8, 2021 as required by law, giving the opportunity for taxpayer
comments.

A copy of the District's Proposed Annual Budget for fiscal year 2021-2022
was included in the agenda

This item also gave the board the opportunity to discuss consideration of a
Tax Ratification Election.

A discussion followed with CFO Carter responding to questions/concerns
presented by members of the board.

¢ A motion was made by Trustee Schoeffler and seconded by Trustee
Carter that the board approve the fiscal year 2021-2022 budget for
the district's General Fund, Food Service Fund and Debt Service
Fund as presented with the intention of holding a budget workshop
in September 2021.

Motion carried 5-0 Absent: Secretary Decker and Trustee Botkin

Administrative Reports
12.A - There were no recent developments requiring a verbal update at this
time. A brief discussion followed.

e Dashboard figures — The school year ended on May 28, 2021 with
only 7 total testing positive out of the approximately 24,000
population of staff and students.

e Graduation proceeded safely and without incident at NRG Stadium.

e Per the Governor's mandate, masks became universally optional for
all students and staff beginning on June 5, 2021. That ruling
supersedes all previous communications by the school district
administration.

e Summer school begins the week of June 7.

e Pearland ISD will continue to work with those entities willing to
provide vaccinations to students and parents. The district has been
contacted by both Kroger and HEB to provide such services and the
district is offering use of our facilities for that purpose. In addition,
the school district has volunteered to serve as a vaccination site,
through Region IV —though it is not yet clear whether that opportunity
will materialize.
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ESSERIII
Report

GT Advisory
Update Report

Financial
Statement
Report

Bond Financial
Update

Adjournment

12.B - Pearland ISD is applying for the 2020-2023 American Rescue Plan
(ARP) Elementary and Secondary School Emergency Relief (ESSER III)
Grant. This agenda item provides the board an update on the application,
information/priorities received from stakeholders, and an opportunity for the
Board to discuss use of these anticipated funds.

The district provided public notice with the opportunity for comment through
a survey posted on the ESSER program web page. The survey and web
page were initially posted May 20, 2021, and the survey was available to
the public until 5:00 PM May 27, 2021. An email was sent to all district
employees, and Skyward emails were sent to parents and students. There
was also a link to the ESSER webpage and survey posted on the district
landing page splash from May 20-27, 2021. Information with the survey link
was also posted to the district’s social media accounts.

The next steps for the grant will be for district administration to prioritize the
use of funds using the input from the stakeholder feedback (from the survey,
trustees, and public comment at the board meeting) and begin drafting the
application.

12.C - Over the course of the 2020-2021 school year, the Gifted/Talented
Advisory Council (GTAC), was established to evaluate the district’s
compliance with the Texas State Plan for the Education of Gifted/Talented
students. This committee is comprised of teachers, administrators, district
parents, and community members that represent all grade bands, the
district’s diversity, and contains members from most campuses across
Pearland ISD. District and campus leaders nominated the individuals invited
to join the committee, with some suggestions from initial founding members.

GTAC committee members will meet throughout the 2021-2022 school year
in both full committee and subcommittee formats. The same steps the
committee followed to review Part 1 of the State Plan will be taken to review
each subsequent part of the State Plan to evaluate district compliance on
all fronts.

12.D -. The written Financial Statement Report was included in the agenda
to provide a Fiscal Year 2020-2021 update as of the period ending April 30,
2021.

The reportincluded an Interim Statement of Revenues and Expenditures for
all appropriated funds (e.g. General Fund, Food Service Fund, and Debt
Service Fund) as well as an Analysis of Tax Revenue and Collections as
well as an Analysis of Tax Revenue and Collections.

12.E - An updated copy of the 2016 Bond Budget and Projections Report
was included in the agenda.

13. 0 -The meeting adjourned at 8:37 pm.
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We affirm that these minutes are official, complete and correct.

Sean Murphy
President

Rebecca Decker
Secretary

Date Minutes Approved Date Signed by Officers
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Pearland Independent School District

Regular Meeting of the Board of Trustees
July 7, 2021

The Board of Trustees of the Pearland Independent School District conducted a special meeting
on Wednesday, July 7, 2021 at 10:00 a.m. in the Board Room of the Administrative Offices located
at 1928 North Main Street, Pearland, Texas in accordance with Chapter 551 of the Government
Code.

Opening 1.0 After noting that a quorum was present, President Murphy
opened the meeting at 10:04 a.m.

Establishment of a 2.0

Quorum Trustee Sean Murphy, President
Trustee Rebecca Decker, Secretary
Trustee Lance Botkin
Trustee Crystal Carbone
Trustee Toni Carter

Members Absent Trustee Jeff Barry, Vice President
Trustee Kristofer Schoeffler

Executive Council Superintendent John Kelly
Present Dr. Sundie Dahlkamp, Executive Director for Human Resource
Services

Larry Berger, Assistant Superintendent for Support Services
Tanya Dawson, General Counsel

Recording Secretary  Gina Guzzetta

Closed Meeting 3.0 — President Murphy convened the board in Closed Session at
10:05 a.m. in accordance with Section 551.001
A.Section 551.071 - Private Consultation with the Board's
Attorney Regarding any Agenda Item
B. Section 551.072 — Discussing Purchase, Exchange, Lease or
Value of Real Property
C. Section 551.074 - Personnel Discussion
1. Employment of Professional and Instructional Personnel
2. Review Resignations
Superintendent Dr. John Kelly participated in closed session with
board in regards to all items.

Executive Director for Human Resource Services, Sundie Dahlkamp
participated in closed session with the board in regards to all items.

Assistant Superintendent for Support Services, Larry Berger
participated in closed session with the board in regards to Section
551.072 (Real Property).
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Open Session 4.0 -The board reconvened in open session at 11:05 a.m.

Action on Closed 5.0- A motion was made by Trustee Carbone and seconded by

Session Secretary Decker that the board accepts and approves the
superintendent’s recommendation for Employment of Personnel as
presented

Motion carried 5-0. Absent: Trustee Barry and Trustee Schoeffler

Regular Agenda

TASB Local Policy DC 6.0— Administration Recommends a change to policy to allow
superintendent to extend offers to contractual employees without
board approval between the dates of June to August for positions
under the level of Principal. Communication will be sent to board
members about personnel hired this way. Dr Dahlkamp and Mrs.
Dawson spoke on the policy change.

e A motion was made by Trustee Carbone and seconded by
Secretary Decker that the board approves the change to the
TASB Local Policy DC for the superintendent to approve
contractual employees without board approval between the
dates of June to August under the level of Principal. This policy
will be reviewed annually in May.
Adjournment

Motion carried 5-0. Absent: Trustee Barry and Trustee Schoeffler

7.0 -The meeting adjourned at 11:25 a.m.

We affirm that these minutes are official, complete and correct.

Sean Murphy
President

Rebecca Decker
Secretary
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Pearland Independent School District

Special Meeting of the Board of Trustees
August 2, 2021

The Board of Trustees of the Pearland Independent School District conducted a special meeting
on Wednesday, August 2, 2021 at 8:30 am in the Board Room of the Administrative Offices
located at 1928 North Main Street, Pearland, Texas in accordance with Chapter 551.001 of the
Government Code.

Opening 1.0 After noting that a quorum was present, President Murphy
opened the meeting at 8:38 am

Establishment of a 2.0

Quorum Trustee Sean Murphy, President
Trustee Jeff Barry, Vice President (arrived 8:54 am, exited at 12:25
pm)
Trustee Rebecca Decker, Secretary
Trustee Lance Botkin (Joined Via Videoconference exited at 11:44
am)
Trustee Crystal Carbone
Trustee Toni Carter
Trustee Kristofer Schoeffler (Joined Via Videoconference — exited at
10:08 am, returned at 10:21 am, exited at 10:52 am, returned at
11:00 am exited at 11:42 am)

Members Absent No members were absent
Executive Council Dr. John Kelly, Superintendent
Present Tanya Dawson, General Counsel

Recording Secretary  Gina Guzzetta

Closed Meeting 3.0 — President Murphy convened the board in Closed Session at
8:39 am in accordance with Section 551.001 (Actual closed session
beginning time 9:02 am due to videoconference connection delay)

A.Section 551.071 - Private Consultation with the Board's
Attorney Regarding any Agenda ltem
B. Section 551.074 - Personnel Discussion
1. Employment of Professional and Instructional Personnel
2. Review Resignations
C. Section 551.082 — Consider Discipline of a Public School
Child, or Complaint or Charge Against Personnel

Lisa McBride, Board Counsel, Thompson and Horton participated in
closed session with the board in regard to all items.
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Dr. John Kelly, Superintendent participated in closed session with
the board from 9:10 am to 10:00 am

Tanya Dawson, General Counsel participated in closed session with
the board from11:45 am to 12:27 pm
Open Session 4.0 —The board reconvened in open session at 12:28 pm

Action on Closed 5.0- No action was taken.
Session

Adjournment 6.0 -The meeting adjourned at 12:28 pm

We affirm that these minutes are official, complete and correct.

Sean Murphy
President

Rebecca Decker
Secretary

Date Minutes Approved Date Signed by Officers
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Pearland Independent School District

Special Meeting of the Board of Trustees

August 6, 2021

The Board of Trustees of the Pearland Independent School District conducted a special meeting
on Friday, August 6, 2021 at 9:00 am in the Board Room of the Administrative Offices located at
1928 North Main Street, Pearland, Texas in accordance with Chapter 551.001 of the Government

Code.

Opening

Establishment of a

Quorum

Members Absent

Recording Secretary

Closed Meeting

Open Session

Action on
Session

Adjournment

Closed

1.0 After noting that a quorum was present, President Murphy
opened the meeting at 9:00 am

20

Trustee Sean Murphy, President
Trustee Rebecca Decker, Secretary
Trustee Lance Botkin

Trustee Crystal Carbone

Trustee Toni Carter (arrived at 9:02 am)
Trustee Kristofer Schoeffler

Trustee Jeff Barry, Vice President

Gina Guzzetta

3.0 — President Murphy convened the board in Closed Session at
9:01 am in accordance with Section 551.001
A.Section 551.071 - Private Consultation with the Board's
Attorney Regarding any Agenda ltem
B. Section 551.074 - Personnel Discussion
1. Receive and Consider Investigation Report
2. Consider Employment of Superintendent

Lisa McBride of Thompson and Horton, Board Counsel, participated
in closed session with the board in regard to all items.

Melanie Charleston of Walsh Gallegos, participated in closed
session with the board in regard to B1 of the agenda until 9:57 am.

4.0 —The board reconvened in open session at 10:53 am

5.0 — No action was taken.

6.0 -The meeting adjourned at 10:53 pm
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We affirm that these minutes are official, complete and correct.

Sean Murphy
President

Rebecca Decker
Secretary

Date Minutes Approved Date Signed by Officers
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Board of Trustees
Agenda Item Information

Independent
School District

Meeting Date August 16, 2021

Meeting Type Agenda Placement
Regular Meeting O Public Hearing O Administrative Report
O Special Meeting/Workshop Open Session Consent Agenda
0 Hearing 0 Executive Session 0 Regular Agenda
O Recognition O Information/Discussion
Date Submitted: August 12, 2021

Subject: Approve to Change the Date of the Scheduled November 2021, January 2022 and
May 2022 Regular Board Meetings

Executive Summary: Administration is recommending delaying the date of the November 2021
meeting date from November 9, 2021 to November 15, 2021 due to canvassing results of
November 2, 2021 VATRE election.

Administration is recommending modifying the standard board calendar to move the scheduled
Regular Board Meeting from January 11, 2022 to January 18, 2022. PISD Christmas Break is
December 20, 2021- December 31, 2021 creating a short timeline to finalize the agenda.

Administration is recommending delaying the May board meeting in lieu of having two meetings
due to canvassing of votes. The regular board meeting is generally held on the second Tuesday
of the month and a special meeting is scheduled on the fourth Tuesday of the month to administer
the oath of office to the newly elected board members. Recommendation is being made to modify
the standard board calendar to combine the scheduled Regular and Special Board Meeting and
schedule a meeting for May 24, 2021.

Fiscal Impact:

Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required
[0 One-Time O Grant Funds O Yes
No Fiscal Impact [0 Other Funds (Specify) 0 No

Superintendent Recommendation: That the board of trustees approve the modification in the
2021-2022 school board meeting calendar: to move the following scheduled Regular Board
Meetings from November 9, 2021 to November 15, 2021, January 11, 2022 to January 18, 2022,
and May 10, 2022 to May 24, 2022.

Department Submitting: Superintendent Requested By: Dr. John Kelly

Cabinet Member’s Approval: N/A

Board Approval Required: XYes [INo




Pearland ISD Board of Trustees
Meeting Schedule
2021-2022

Regular Board Meetings Per Local Policy BE: Regular meetings of the Board of Trustees
shall be held on the second Tuesday of each month at 5:00 p.m. When determined necessary
and for the convenience of Trustees, the Board President may change the date or time of
a regular meeting. The notice for that meeting shall reflect the changed date or time.

Listed below are the regular board meeting dates for the 2021-2022 school year — (***denotes
modified changes approved by the board of trustees).

August 16, 2021

September 14, 2021

October 12, 2021

**November 15, 2021

December 14, 2021

***January 18, 2022

February 8, 2022

March 8, 2022

April 12, 2022

***May 24, 2022

June 14, 2022

July, 2022 — No Regular Board Meeting

Special Board Meetings Per Local Policy BE:The time and place of special and emergency
meetings shall be as set out in the notice for the meeting. The President of the Board shall
call special meetings at the President’s discretion or on request by two members of the Board.

Special board meetings are set for the fourth [41"] Tuesday of the month if necessary.

Updated 8/12/2021
Approved:
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<> TELPAS (Assessment Window)
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O

Independent
School District

2021 - 22

SCHoOOL YEAR

Holidays

September 6 (Labor Day)
November 22 — 26 (Thanksgiving)
December 20 - 31 (Christmas)
January 17 (Martin Luther King, Jr.)
March 14 - 18 (Spring Break)

April 15 - 18 (Easter Break)

May 30 (Memorial Day)

July 4 (Independence Day)

Staff In-service

(No school for students)

August 3 - 5 (New Teacher Orientation)
August 10 — 16 (Staff Development)
August 17 (Workday)

September 7 (Staff Development)
October 11 (Staff Development)
January 3 - 4 (Staff Development)
January 5 (Workday)

February 21 (Staff Development)
May 27 (Workday)

Grading Periods
First Semester (80 days)
1st August 18 — October 15
2nd October 18 — December 17
Second Semester (92 days)
3rd January 6 — March 11
4th March 21 - May 26

Early Release
December 17
May 26

Report Cards
October 20
January 5

March 23

May 26 (KG - 4)
June 3 (5-12)

Progress Reports

September 10 February 2
September 29 February 24
November 10 April 13
December 8 May 4

Revised 5/21/2021

Pearland Independent School District « 1928 N. Main, Pearland, Texas 77581 < 281-485-3203 « www.pearlandisd.org



Independent
School District

Board of Trustees
Agenda Item Information

Meeting Date: August 16, 2021

Meeting Type Agenda Placement
Regular Meeting O Public Hearing O Administrative Report
O Special Meeting/Workshop Open Session Consent Agenda
O Hearing O Executive Session 0 Regular Agenda
O Recognition O Information/Discussion
Date Submitted: August 9, 2021

Subject: Approve Participation in CCISD’s Interlocal Agreement for Cooperative Purchasing for General
Foods and Full Service Food Distribution for Procurement of Milk, Bread, Groceries, Product, Paper and
Chemicals for the 2021-2022 School Year

Executive Summary: The Clear Creek Independent School District administers an Interlocal Purchasing
Cooperative for General Foods and Full Service Food Distribution whereby school districts from the area
combine their purchasing power to buy high-volume items resulting in cost savings to the participating
districts. Pearland ISD Food Service Department has utilized the interlocal agreement for the past ten years
and wishes to participate again during the 2021-2022 school year.

Pearland ISD Food Service Department completes an analysis of the food purchase to create a forecast
and projection for annual food purchases. Below are the vendors Food Services will utilize under the Clear
Creek Cooperative to procure food products for the 2021-2022 school year.

Vendor Commodity Estimated Annual Purchase
Borden Milk and Assorted Juices $481,936
Kurz Bread Products $60,000
Labatt Grocery, Produce, Paper and Chemical Products $2,600,000
Total $3,141,936

Please see the attached pricing from the Clear Creek ISD’s awarded contracts with Borden, Kurz and Labatt
produce, chemicals and top 50 grocery and paper products. Detail breakdown of the cost estimate is
attached. Cost Estimate

Purchases are in compliance with Texas Education Code Ch. 44.031 Purchasing Contracts, Texas
Department of Agriculture National School Lunch Program and Board Policy CH (Local) Policy.

Associated District Goals:
o WCGH#2 - Pearland ISD will support the physical and mental health of all students and staff.

Fiscal Impact: Funding Source: Fiscal Year:
Cost: [0 General Fund Amendment Required?
O Recurring O Grant Funds (224 IDEA B) O Yes
One-Time No
O No Fiscal Impact National School Breakfast &
Lunch Program (240)

Superintendent’s Recommendation: That the board of trustees approves the use of the Clear Creek ISD
Interlocal Purchasing Cooperative for General Foods and Full Services Distribution’s contracts with Borden,
Kurz and Labatt for the procurement of milk products, bread, groceries, produce, paper and chemical
products for the 2021-2022 school year.



https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:f816f842-43dd-4169-8027-0f8e51386cf9

Department Submitting: Purchasing/Moniki Mason

Cabinet Member’s Approval: Jorgannie Carter

Requested By: Dorothy Simpson

Board Approval Required: XYes CONo




Independent
School District

Board of Trustees
Agenda Item Information

Meeting Date: August 16, 2021

Meeting Type Agenda Placement
Regular Meeting O Public Hearing O Administrative Report
O Special Meeting/Workshop Open Session Consent Agenda
O Hearing O Executive Session 0 Regular Agenda
O Recognition O Information/Discussion
Date Submitted: August 9, 2021

Subject: Approve Procured Budgeted Purchases that Aggregate $75,000 or More

Executive Summary: Policy CH (Local) states that any single, budgeted purchase of goods or services
that costs $75,000 or more, regardless of whether the goods or services are competitively procured, shall
require Board approval before a transaction may take place.

Administration seeks approval from the board for single purchases totaling $75,000 or more as listed below
and detailed in the attached CH (Local) report:

Ratification of purchase utilizing Buy Board Contract #579-19 for Telecommunications Equipment,
Products, Services and Software with Tyler Technologies, Inc. for annual system management
support and software fees in the amount of $105,344. (Fund 199)

Approval of purchase utilizing Choice Partners Contract #21/031KN-50 for Internet Access with PS
Lightwave for dark fiber maintenance in the amount of $81,300. (Fund 199)

Approval of purchase utilizing OMNIA Partners Contract #R160201 for Technology and Interactive
White Boards with CDW-G, LLC for lightspeed classroom management in the amount of $77,910.
(Fund 199)

Approval of purchase utilizing Buy Board Contract #644-21 for Audio Visual Equipment and Supplies
with Ford Audio-Visual Systems, LLC for the auditorium light system at Dawson High School in the
amount of $125,420. (Fund 617) Detailed quote can be viewed at https://adobe.ly/3m1HOTF

Approval of agreements between PISD and Shiloh Treatment Center, Inc. utilizing Pearland ISD
Contract #19-0411-03 for Special Programs Contracted Services to provide adaptive behavior and
life skills services to students with disabilities in the amount of $288,596.80. (Fund 224) Detailed
contracts can be viewed at https://adobe.ly/2VId0ORz

Approval of agreements between PISD and Avondale House utilizing Pearland ISD Contract #19-
0411-03 for Special Programs Contracted Services to provide educational and speech therapy
services to students within PISD’s speech program in the amount of $96,255. (Fund 224) Detailed
contracts can be viewed at https://adobe.ly/3xCOtfD

Ratification of purchase utilizing Pearland ISD Contract RFCSP #08-0228-13 for Institutional
Software with Skyward Systems for annual license renewal fees in the amount of $230,780. (Fund
199)

Purchases are in compliance with Texas Education Code Ch. 44.031 Purchasing Contracts and Board
Policy CH (Local) Policy.



https://adobe.ly/3m1H0TF
https://adobe.ly/2VId0Rz
https://adobe.ly/3xC0tfD

Associated District Goals:

o WCGH#1 - Pearland ISD will continue to make student academic performance its top priority,
through data, technology, and differentiated instruction.

o WCGH#2 - Pearland ISD will support the physical and mental health of all students and staff.

Fiscal Impact: Funding Source: Fiscal Year:
Cost: General Fund Amendment Required?
O Recurring Grant Funds (224 IDEA B) O Yes
One-Time No
O No Fiscal Impact Series 2017 Bond
O Capital Projects (Fund 698)

Superintendent’s Recommendation: That the board of trustees approves the recommended single,
budgeted purchases exceeding $75,000 as listed in the attached CH Local report.

Department Submitting: Purchasing/Moniki Mason Requested By: Jon-Paul Este, Lisa Nixon.

Cabinet Member’s Approval: Jorgannie Carter Tom Bell

Board Approval Required: XYes CONo




PEARLAND INDEPENDENT SCHOOL DISTRICT

CH LOCAL REPORT FOR SINGLE PURCHASE OVER $75,000 FOR FISCAL YEAR 2020-2021
August 16, 2021 - BOARD MEETING

Funding FY 21-22 FY 20-21
Vendor Name Product/Service Procurement Method | Source | Expenditure | Expenditure Contract Information
Buy Board Contract #579-19 for
Tyler Technologies, System Support and . .
y g y PP Interlocal Agreement 199 $105,344 $100,456 Telecommunications Equipment, Products,
Inc.* updates .
Services and Software
Choice Partners Contract #21/031KN-50 for
PS Lightwave Dark Fiber Maintenance | Interlocal Agreement 199 $81,300 $75,300 /
Internet Access
Lightspeed Classroom OMNIA Partners Contract #R160201 for
CDW-G, LLC IENntsp Interlocal Agreement 199 $77,910 . .
Management Technology and Interactive White Boards
Ford Audio-Video Buy Board Contract #644-21 for Audio Visual
udio-vi Auditorium Light System | Interlocal Agreement 617 $125,420 w . . udio visu
Systems, LLC Equipment and Supplies
Shiloh Treat t Day School and Professional Servi Pearland ISD Contract #19-0411-03 for Special
iloh Treatmen ay' choo an' rofessional Services 994 4288597 4238813 earlan ontrac : or Specia
Center, Inc. Educational Services Agreement Programs Contracted Services
Pearland ISD Contract #19-0411-03 for Special
Avondale House Speech Therapy Services | Interlocal Agreement 224 $96,255 $190,680 earian ontrac i or Specid
Programs Contracted Services
Pearland ISD Contract #08-0228-13 for
Skyward, Inc.* Annual License Renewal Request for Proposal 199 $230,780 $222,325

Institutional Software

*Ratified Expenditure




® Remittance THIS IS NOT AN INVOICE
o tyler =i~ PROFORMA

0.0
() P.O. Box 203556

() technologies
g Dallas, TX 75320-3556 Company  Order No. Date Page
Empowering people who serve the public® questions 045 153282 03/05/2021 1of2
Tyler Technologies - ERP & Schools
Phone: 1-800-772-2260 Press 2, then 1
Fax: 1-866-673-3274
Email: ar@tylertech.com
To: Pearland Independent School District Ship To: Pearland Independent School District
Attn: Leslie Skweres Attn: Leslie Skweres
1928 North Main 1928 North Main
Pearland, TX 77581 Pearland, TX 77581
Customer Grp/No. Customer PO# Payment Terms Currency Code Ship Via Salesperson Cd
1 41186 Net 30 USD ELEC
No. Item/ Description/ Comments Drop Ship # Users Quantity um Unit Price Disc % Total Cost

Contract No.: PEARLAND ISD, TX
1 Renewal: MUNOSDBA No 1 1 EA 20,528.76 .00 20,528.76
TYLER SYSTEM MANAGEMENT SERVICES SUPPORT
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

2  Renewal: MUN-CAL-TMNT No 1 1 EA 2,700.00 .00 2,700.00
TYLER UNLIMITED CLIENT ACCESS MAINTENANCE
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

3  Renewal: MUN-RS-TRS-MNT No 1 1 EA 5,131.02 .00 5,131.02
SUPPORT & UPDATE LICENSING - TYLER REPORTING SERVICES
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

4  Renewal: MUN-RB-GB-MNT No 1 1 EA 1,539.30 .00 1,539.30
SUPPORT & UPDATE LICENSING - GENERAL BILLING
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

5 Renewal: MUN-RB-AR-MNT No 1 1 EA 3,386.48 .00 3,386.48
SUPPORT & UPDATE LICENSING - ACCOUNTS RECEIVABLE
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

6  Renewal: MUN-FIN-FA-MNT No 1 1 EA 3,694.33 .00 3,694.33
SUPPORT & UPDATE LICENSING - FIXED ASSETS
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

7  Renewal: TCM-SE-MNT No 1 1 EA 6,157.22 .00 6,157.22
SUPPORT & UPDATE LICENSING - TYLER CONTENT MANAGER SE
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

8 Renewal: MUN-HR-HR-MNT No 1 1 EA 6,157.22 .00 6,157.22
SUPPORT & UPDATE LICENSING - HUMAN RESOURCES MANAGEMENT
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

9  Renewal: MUN-FIN-INV-MNT No 1 1 EA 3,386.48 .00 3,386.48
SUPPORT & UPDATE LICENSING - INVENTORY
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months




® Remittance THIS IS NOT AN INVOICE
o tyler =i~ PROFORMA

CW )
P.O. Box 203556

) technologies Dallas. TX 75320-3556 Company  Order No. Date Page
Empowering people who serve the public® qyestions 045 153282 03/05/2021 20f2
Tyler Technologies - ERP & Schools
Phone: 1-800-772-2260 Press 2, then 1
Fax: 1-866-673-3274
Email: ar@tylertech.com
No. Item/ Description/ Comments Drop Ship # Users Quantity U/M Unit Price Disc % Total Cost
10  Renewal: MUN-RS-MO-MNT No 1 1 EA 2,616.84 .00 2,616.84

SUPPORT & UPDATE LICENSING - MUNIS OFFICE
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

1 Renewal: MUN-FIN-ACGL-MNT No 1 1 EA 16,085.73 .00 16,085.73
SUPPORT & UPDATE LICENSING - ACCTG/GL/BUDGET/AP
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

12 Renewal: MUNSUPPORT-D-PD No 1 1 EA 2,370.53 .00 2,370.53
SUPPORT & UPDATE LICENSING - PROFESSIONAL DEVELOPMENT
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

13 Renewal: MUN-FIN-PUR-MNT No 1 1 EA 3,694.33 .00 3,694.33
SUPPORT & UPDATE LICENSING - PURCHASE ORDERS
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

14 Renewal: MUN-FIN-REQ-MNT No 1 1 EA 3,078.63 .00 3,078.63
SUPPORT & UPDATE LICENSING - REQUISITIONS
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

15  Renewal: MUN-RS-RTD-MNT No 1 1 EA 2,616.84 .00 2,616.84
SUPPORT & UPDATE LICENSING - ROLE TAILORED DASHBOARD
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

16 Renewal: MUN-HR-PR-MNT No 1 1 EA 14,007.69 .00 14,007.69
SUPPORT & UPDATE LICENSING - PAYROLL WITH EMPLOYEE SELF SERVICE
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

17  Renewal: MUN-HR-TMK-MNT No 1 1 EA 1,693.24 .00 1,693.24
SUPPORT & UPDATE LICENSING - TIMEKEEPING INTERFACE
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

18  Renewal: MUN-FIN-CASH-MNT No 1 1 EA 3,078.63 .00 3,078.63
SUPPORT & UPDATE LICENSING - TREASURY MANAGEMENT
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

19  Renewal: MUNFM-SUP-D No 1 1 EA 3,420.68 .00 3,420.68
TYLER FORM PROCESSING SUPPORT
Maintenance Plan: ; Start: 09/01/2021, End: 08/31/2022; Term: 12 months

Does not include any applicable taxes Order Total: | 105,343.95 I

Comments: Upon acceptance please email your purchase order to PO@tylertech.com




¢ P U R E s P E E D -
&5 LIGHTWAVE
Number: RC00075768

Page: 1
Date: 6/10/2021

Bill PEARLAND ISD

To:  GREGBARTAY- A/P DEPT
P.O.BOX7
PEARLAND, TX 77588
USA

Reference - P.O. No. Customer No. Service Period Due Date

22101233 101280 July 2021 - June 2022 August 01, 2021

Description/Comments Quantity | UuomMm | Unit Price Amount

FUNDING YEAR 2021: 471 # 211004136 FRN # 2199003824
Billed Entity # (BEN): 141354

BEAR PROGRAM PARTICIPANT

TOTAL PROGRAM YEAR PRE-DISCOUNT AMOUNT: $81,300
BEAR DISCOUNT REIMBURSEMENT: 50%

CONTRACT: PLW-15198
SERVICE START DATE: 6/1/2019

DARK FIBER MAINTENANCE 12.00 EA $ 6,775.00 $ 81,300.00
includes 4 SINGLE MODE FIBER to ESC
and 2 SINGLE MODE FIBERS to Alexander MS

from the Sites below:

. Turner HS, 4715 Bailey

. ESC, 1928 N. Main St.,

. Cockerell ES, 3500 McHard

. Magnolia ES, 5350 Magnolia

. Pearland JH East, 2315 OId Alvin

. Maintenance Bldg., 1702 Mykwaya

. Lawson ES, 5810 Brookside

. Challenger ES, 9434 Hughes Ranch
9. Silverlake ES, 2550 CR90

10. Rogers MS, 3211 Manvel

11. Carleston ES, 3010 Harley

12. Jamison MS, 2506 Woody

13. Massey Ranch ES, 3900 Manvel Rd.
14. Pearland HS, 3735 S. Main

00 ~N O O B~ W N =

Continued on next page..

Thank You for Your Business




¢ P U R E s P E E D -
&5 LIGHTWAVE
Number: RC00075768

Page: 2
Date: 6/10/2021

Bill PEARLAND ISD
To: GREG BARTAY- A/P DEPT

P.O.BOX7

PEARLAND, TX 77588

USA
Reference - P.O. No. Customer No. Service Period Due Date
22101233 101280 July 2021 - June 2022 August 01, 2021
Description/Comments Quantity | UuomMm | Unit Price Amount
15. Rustic Oak ES, 1302 Rustin Ln.
16. Shadycrest ES, 2405 Shady Bend
17. Harris ES, 2314 Shielder
18. PACE, 2314 Old Alvin Rd.
19. Dawson HS, 2050 Cullen
20. Alexander MS, 30001 Old Alvin Rd.
Remit To: Tax & Fee Details Subtotal |$ 81,300.00
PS Lightwave, Inc. Total taxes & fees
5959 Corporate Dr., Suite 3300 Total amount |$ 81,300.00
Houston, TX 77036 Payment received
(832) 615-7703 Discount taken
AR @pslightwave.com Amount due[$ 81,300.00

Thank You for Your Business



PEOPLE

QUOTE CONFIRMATION WHo

DEAR PEARLAND ISD,

Thank you for considering CDWeG LLC for your computing needs. The details of your quote are below.
Click here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL
MGSX144 7/28/2021 LIGHTSPEED ALERT & 1181643 $77,910.00
CLASSROOM
ITEM QTY CDW# UNIT PRICE EXT. PRICE
Lightspeed Alert - subscription license (1 year) - 1 license 21000 6427658 $1.91 $40,110.00

Mfg. Part#: ALRT-1

Electronic distribution - NO MEDIA

Contract: NIPA ESCR4 Tech & IWB Solutions Products/Services

(R160201)

Lightspeed Classroom Management - subscription license (1 21000 6380377 $1.80 $37,800.00
year) - 1 license

Mfg. Part#: CLRM-1

Electronic distribution - NO MEDIA

Contract: NIPA ESCR4 Tech & IWB Solutions Products/Services

(R160201)

PURCHASER BILLING INFO SUBTOTAL $77,910.00
Billing Address: SHIPPING $0.00
PEARLAND INDEPENDENT SCHOOL DISTRIC

BUSINESS OFFICE SALES TAX $0.00
PO BOX 7

PEARLAND, TX 77588-0007 GRAND TOTAL $77,910.00

Phone: (281) 485-3203
Payment Terms: NET 30 Days-Govt/Ed

DELIVER TO Please remit payments to:
Shipping Address: CDW Government
PEARLAND INDEPENDENT SCHOOL DISTRIC 75 Remittance Drive

1928 N MAIN ST Suite 1515

PEARLAND, TX 77581-3306 Chicago, IL 60675-1515

Shipping Method: ELECTRONIC DISTRIBUTION

Need Assistance? CDWeG LLC SALES CONTACT INFORMATION

CDW Account Team - Mike and

Matt | (866) 222-4918 | mikeandmatt@cdwg.com
LEASE OPTIONS
FMV TOTAL FMV LEASE OPTION BO TOTAL BO LEASE OPTION
$77,910.00 $2,088.77/Month $77,910.00 $2,412.87/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted is
subject to change.

Why finance?

Page 1 of 2


http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=MGSX144
http://www.cdwg.com/shop/products/default.aspx?EDC=6427658
http://www.cdwg.com/shop/products/default.aspx?EDC=6380377
http://www.cdwg.com/shop/products/default.aspx?EDC=6380377

¢ Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line.

¢ Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's business
cycles.

¢ Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams.

e Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to
return or purchase the equipment at end of lease.

e Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We
know your challenges and understand the need for flexibility.

General Terms and Conditions:

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data
from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.
Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.
Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
For more information, contact a CDW account manager

© 2021 CDWeG LLC 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

Page 2 of 2


http://www.cdwg.com/content/terms-conditions/product-sales.aspx

Dawson HS Auditorium Light System Quote Recap

Vendor Project Total
Ford Audio-Video Systems, LLC $125,420.00
Techland Houston/Costume Worx $147,087.50
$147,245.00

Texas Scenic Co.




PEARLAND INDEPENDENT SCHOOL DISTRICT
CONFLICT OF INTEREST STATEMENT

CH Local Report

August 16, 2021 Agenda Item

Vendor Product/Service Purchase Fund Procurement Method/
Amount Contract Number
Ford Audio- Auditorium Light Buy Board Contract #644-21 for
Video System $125,420 617 Audio Visual Equipment and
Systems, LLC Supplies

Neither the Purchasing Director, Moniki Mason, the Fine Arts Coordinator,
Victor Raygoza nor the Director of Fine Arts, Tom Bell have a personal
financial interest, a business interest, or any other obligation or relationship
that in any way creates a potential conflict of interest with the vendors who
are recommended for the purchases aforementioned.

%’b&é& M&m 8/9/2021

Moniki Mason Date

Director of Purchasing

Victor Faygeza

vmé)r Raygkwa/(fu\gz,/znl 15:17 CDT) Au g 9 ’ 202 1
Victor Raygoza Date

Fine Arts Coordinator

Thomas Bell Aug 9, 2021
Thomas Bell (Aug 9, 2021 15:17 CDT)

Tom Bell Date

Director of Fine Arts




CONTRACT BY AND EETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT
AND
SHILOH TREATMENT CENTER, INC.

PERIOD: August 16, 2021 to May 27, 2022 (180 days)

AMOUNT: $63,364.20

CLIENT (STUDENT):

This contract and agreement is entered into by and between Pearland Independent School
District, hereinafter called "School District”, and Shiloh Treatment Center, Inc., hereinafter

called "Contractor", for the purpose of providing services to one handicapped person who is
a resident of the State of Texas and meets age eligibility according to IDEA regulations.

The Contractor will provide the specialized facilities and personnel necessary 1o furnish all
services covered by this contract.

During the contract period, if the Contractor becomes unable to or fails to provide specialized
facilities or personnel necessary under this contract, the School District may withhold
payment to Contractor until Contractor does provide the required facilities or personnel.

The School District and the Contractor agree and understand that the parent(s) or
guardian(s) of this student have voluntarily given their permission for this student to receive
the following indicated services provided by this contract agreement.

A. Day School
B. Educational Services
C. Related Services (where specified)

The School District will pay to the Contractor for its complete and satisfactory performance of
this contract for all services covered by this contract. This sum shali be payable in monthly
installments in the amount specified in each monthly billing. Shiloh will continue the regular
rate through any transition, or shortened day agreements.

The School District will maintain the eligibility folder. The School District will compile and
send to the Contractor copies of the fallowing items, on a routine basis:

reintegration plan

notice of assessments

current psychological

current contract, properly executed

ARD

notice of ARD

individual transition plan
comprehensive individual
assessment

ENXEN
©~N®;



CONTRACT BY & BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT AND SHILOH TREATMENT CENTER, INC,

The local district is responsible for overseeing implementation of the IEP and provides
annual re-gvaluation of appropriateness of the instructional arrangement.

The Contractor will maintain records and accounts to assure a proper accounting to the
School District of all monies, state and federal, applicable to this contract. The Contractor
will compile and furnish to the Schoal District any reports that the School District requires to
comply with applicable laws, rules, and regulations of the State of Texas and the Texas State
Board of Education and any other evaluative information the Schoaol District requires.

The term of this contract shall begin on August 16, 2021, and end not later than May 27,
2022. The contract may be terminated by mutual agreement of the parties once it has been
determined that such is the proper course of action based upon an Admission, Review, and
Dismissal Committee meeting. Should Shiloh Non Public School lose the approval status with
the Texas Education Agency the current contract may be terminated.

Additionally, should said student become medically fragite or it is determ:ned that they are
under the influence of illegal drugs or drugs not prescribed by an attending physician said
student will be subject to immediate discharge in accordance with local, federal or state laws.

In the event that the contract is terminated prior to the date specified above, fees and charges
shall be pro-rated to the date of discharge plus thirty days. The facility provides all services
specified in the contract with the school district(s) without charge to the parents, surrogates,
guardians, or adult student.

This instrument constitutes the entire agreement by and between the parties for the purpose
of accomplishing the resulls and objectives herein contained and as stated in the Admission,
Review, and Dismissal Committee report, and any alteration thereof, or addition, or deletion,
shall be by addendum hereto in writing and executed by the parties.

The Contractor agrees that funds will be utilized in accordance with the attached cost
analysis sheet.

Payments should be sent to the following address:

Shiloh Treatment Center, inc.
P.0O. Box 84469
Pearland, TX 77584-0011

Notices required by this agreement shall be made in writing and delivered to the parties to
and at;

"Contractor"

Shiloh Treatment Center, Inc.
Attn: Brenda Gardner - Valdes
4242 Oid Massey Ranch Rd
Manvel, TX 77578



CONTRACT BY & BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT AND SHILOH TREATMENT CENTER, INC.

“School District”

Pearland Independent School District
Attn;

Office of Special Education

PO Box 7

Pearland, TX 77581

Notwithstanding any provisions or conditions in this contract to the contrary, this contract in

all its particulars is subject to and governed by all Texas State Laws and Texas State Board
of Education Policies, and any recourse to judicial action under this contract shall be in the

courts of the State of Texas to the exclusion of all other courts.

u
AC@V ED and APPROVED on behalf of Shiloh Treatment Center, inc. this the day

of [ Mk 2021,
& fand s

TITLE: Chief Operating Officer

ACCEPTED and APPROVED on behalf of Pearland Independent School District this the
day of , 2021,

BY:

TITLE:




CONTRACT BY & BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT AND SHILOH TREATMENT CENTER, INC.

SHILOH TREATMENT CENTER, INC.
COST ANALYSIS

August 16, 2021 to May 27, 2022 (180 days)

DISTRICT: Pearland Independent School District

STUDENT:
SERVICES o | Daily | Weekly | Monthly | Totals |
Education Services . s2869 | | | $516420
Behavior Therapy ] L
Related Services N RS R R
ndiidval Therapy | | | L
__In Home/Parent Training . I B S o
 Physical Therapy B R S — I
Occupational Therapy 15 min 2 of ] ' !
each 9 weeks (8) | 821000 | . $1,680.00 |
. Speech 20min 2 perweek (72) | i 822000 | | $7920.00 |
F“,LRE Transition Therapy i L | !
[Schoo! Health Services 0 I $180.00 | $1,800.00
?PSYChOIOQiCm Services . i I ‘
Residential Services I A R
Day Programming .l s000 | | | $46800.00
Extended Day ¢ Sen/rces ; i ]
Respite 24 Hours SR FRURN [R NN S ‘
Contract Total I . $63,364.20 |

***Changes in services approved by the ARD committee cou d resuit in changes to the monthly payment.
An addendum will be submilted should this occur.



CONTRACT BY AND BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT
AND
SHILOH TREATMENT CENTER, INC.

PERIOD: August 16,2021 to May 27, 2022 (180 days)
AMOUNT: $66,444.20

CLIENT (STUDENT):

This contract and agreement is entered into by and between Pearland Independent School
District, hereinafter called "School District’, and Shiloh Treatment Center, Inc., hereinafter

called "Contractor”, for the purpose of providing services to one handicapped person who is a
resident of the State of Texas and meets age eligibility according to IDEA regulations.

The Contractor will provide the specialized facilities and personnel necessary to furnish all
services covered by this contract.

During the contract period, if the Contractor becomes unable to or fails to provide specialized
facilities or personnel necessary under this contract, the School District may withhold
payment to Contractor until Contractor does provide the required facilities or personnel.

The School District and the Contractor agree and understand that the parent(s) or
guardian(s) of this student have voluntarily given their permission for this student to receive
the following indicated services provided by this contract agreement.

A. Day School
8. Educational Services
C. Related Services (where specified)

The School District will pay to the Contractor for its complete and satisfactory performance of
this contract for all services covered by this contract. This sum shall be payable in monthly
installments in the amount specified in each monthly billing. Shiloh will continue the regular
rate through any transition, or shortened day agreements.

The School District will maintain the eligibility folder. The School District will compile and
send to the Contractor copies of the following items, on a routine basis:

ARD

notice of ARD

individual transition plan
comprehensive individual
assessment

reintegration plan

notice of assessments

current psychological

current contract, properly executed

el S
© NG



CONTRACT BY & BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT AND SHILOH TREATMENT CENTER, INC.

The local district is responsible for overseeing implementation of the IEP and provides annual
re-evaluation of appropriateness of the instructional arrangement.

The Contractor will maintain records and accounts to assure a proper accounting to the
School District of all monies, state and federal, applicable to this contract. The Contractor will
compile and furnish to the School District any reports that the School District requires to
comply with applicable laws, rules, and regulations of the State of Texas and the Texas State
Board of Education and any other evaluative information the School District requires.

The term of this contract shall begin on August 16, 2021, and end not later than May 27, 2022.
The contract may be terminated by mutual agreement of the parties once it has been
determined that such is the proper course of action based upon an Admission, Review, and
Dismissal Committee meeting. Should Shiloh Non Public School lose the approval status with
the Texas Education Agency the current contract may be terminated.

Additionally, should said student become medically fragile or it is determined that they are
under the influence of illegal drugs or drugs not prescribed by an attending physician said
student will be subject to immediate discharge in accordance with local, federal or state laws.

In the event that the contract is terminated prior to the date specified above, fees and charges
shall be pro-rated to the date of discharge plus thirty days. The facility provides all services
specified in the contract with the school district(s) without charge to the parents, surrogates,
guardians, or adult student.

This instrument constitutes the entire agreement by and between the parties for the purpose
of accomplishing the results and objectives herein contained and as stated in the Admission,
Review, and Dismissal Committee repont, and any alteration thereof, or addition, or deletion,
shall be by addendum hereto in writing and executed by the panties.

The Contractor agrees that funds will be utilized in accordance with the attached cost
analysis sheet.

Payments should be sent to the following address:

Shiloh Treatment Center, Inc.
P.O. Box 84469
Pearland, TX 77584-0011

Notices required by this agreement shall be made in writing and delivered to the parties to
and at:

"Contractor"

Shiloh Treatment Center, Inc.
Attn: Brenda Gardner - Valdes
4242 Old Massey Ranch Rd
Manvel, TX 77578



CONTRACT BY & BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT AND SHILOH TREATMENT CENTER, INC.

"School District"

Pearland Independent School District
Attn:

Oftice of Special Education

PO Box 7

Pearland, TX 77581

Notwithstanding any provisions or conditions in this contract to the contrary, this contract in

all its particulars is subject to and governed by all Texas State Laws and Texas State Board
of Education Policies, and any recourse to judicial action under this contract shall be in the

courts of the State of Texas to the exclusion of all other courts.

ACCEPTED and APPROVED on behalf of Shiloh Treatment Center, Inc. thisthe __ day
of , 2021,
BY:

TITLE: Chief Operating Officer

ACCEPTED and APPROVED on behalf of Pearland Independent School District this the
... day of , 2021.

BY:

TITLE:




CONTRACT BY & BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT AND SHILOH TREATMENT CENTER, INC.

SHILOH TREATMENT CENTER, INC.

COST ANALYSIS

August 16, 2021 to May 27, 2022 (180 days)

DISTRICT: Pearland Independent School District

STUDENT:

Daily

Weekly

Monthly

Totals

$28.69

Behavior Therapy

$5,164.20 |

Related Services

Individual Therapy )
In Home/Parent Training 60 min 4
peryear(d)

Physical Therapy

e e

$300.00

$1,200.00

Occupational Therapy15 min 4 of
each 9 weeks (16)

$210.00

$3,360.00

Speech 20 min 2 per week (72)

$220.00

$7,920.00

School Health Services

$110.00

$1,100.00

Psychological Services

'Residential Services

[Day Programming
Extended Day Services

_ $265.00 |

Respite 24 Hours

Contract Total

$66,444.20

***Changes in services approved by the ARD committee could result in changes to the monthly
payment. An addendum will be submitted should this occur.



CONTRACT BY AND BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT
AND
SHILOH TREATMENT CENTER, INC.

PERIOD: August 16, 2021 to May 27, 2022 (180 days)
AMOUNT: $78,244.20

CLIENT (STUDENT):

This contract and agreement is entered into by and between Pearland Independent School
District, hereinafter called "School District", and Shiloh Treatment Center, Inc., hereinafter
called "Contractor”, for the purpose of providing services to one handicapped person who is
a resident of the State of Texas and meets age eligibility according to IDEA regulations.

The Contractor will provide the specialized facilities and personnel necessary to furnish all
services covered by this contract.

During the contract period, if the Contractor becomes unable to or fails to provide specialized
facilities or personnel necessary under this contract, the School District may withhold
payment to Contractor until Contractor daes provide the required facilities or personnel.

The School District and the Contractor agree and understand that the parent(s) or
guardian(s) of this student have voluntarily given their permission for this student to receive
the following indicated services provided by this contract agreement.

A. Day School
B. Educational Services
C. Related Services (where specified)

The School District will pay to the Contractor for its complete and satisfactory performance of
this contract for all services covered by this contract. This sum shall be payable in monthly
installments in the amount specified in each monthly billing. Shiloh will continue the regutar
rate through any transition, or shortened day agreements.

The School District will maintain the eligibility folder. The School District will compile and
send to the Contractor copies of the following items, on a routine basis:

ARD

notice of ARD

individual transition plan
comprehensive individual
assessment

reintegration plan

notice of assessments

current psychological

current contract, properly executed

hall o e
el o2 r



CONTRACT BY & BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT AND SHILOH TREATMENT CENTER, INC.

The local district is responsible for overseeing implementation of the {EP and provides
annual re-evaluation of appropriateness of the instructional arrangement.

The Contractor wilf maintain records and accounts to assure a proper accounting to the
School District of all monies, state and federal, applicable to this contract. The Contractor
will compile and furnish to the Schoal District any repaorts that the School District requires to
comply with applicable laws, rules, and regulations of the State of Texas and the Texas State
Board of Education and any other evaluative information the Schoo! District requires.

The term of this contract shall begin on August 16, 2021, and end not later than May 27,
2022. The contract may be terminated by mutual agreement of the parties once it has been
determined that such is the proper course of action based upon an Admission, Review, and
Dismissal Committee meeting. Should Shiloh Non Public Schoo! lose the approval status with
the Texas Education Agency the current contract may be terminated.

Additionally, should said student become medically fragile or it is determined that they are
under the influence of illegal drugs or drugs not prescribed by an attending physician said
student will be subject to immediate discharge in accordance with local, federal or state laws.

in the event that the contract is terminated prior to the date specified above, fees and charges
shall be pro-rated to the date of discharge plus thirty days. The facility provides all services
specified in the contract with the school district(s) without charge to the parents, surrogates,
guardians, or adult student.

This instrument constitutes the entire agreement by and between the parties for the purpose
of accomplishing the raesults and objectives herein contained and as stated in the Admission,
Review, and Dismissal Committee report, and any alteration thereof, or addition, or deletion,
shall be by addendum hereto in writing and executed by the parties.

The Contractor agrees that funds will be utilized in accordance with the attached cost
analysis sheet.

Payments should be sent to the following address:

Shiloh Treatment Center, Inc.
P.O. Box 84469
Pearland, TX 77584-0011

Notices required by this agreement shall be made in writing and defivered to the parties to
and at:

“Contractor”

Shiloh Treatment Center, inc.
Attn: Brenda Gardner - Valdes
4242 Old Massey Ranch Rd
Manvel, TX 77578



CONTRACT BY & BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT AND SHILOH TREATMENT CENTER, INC.

“Schootl District”

Pearland Independent School District
Altn:

Office of Special Education

PO Box 7

Pearland, TX 77581

Notwithstanding any provisions or conditions in this contract to the contrary, this contract in

all its particulars is subject to and governed by all Texas State Laws and Texas State Board
of Education Policies, and any recourse to judicial action under this contract shall be in the

courts of the State of Texas to the exclusion of all other courts.

53 @u
AC%A\TED and APPRQOVED on behalf of Shiloh Treatment Center, Inc. this the day

M 2021,

=
[l 9D

TITLE: Chief Operating Officer

of

ACCEPTED and APPROVED on behalf of Pearland Independent School District this the
.. dayof , 2021.

gYy:

TITLE:




STUDENT:
SERVICES | Daily
Education Services $28.69 |

CONTRACT BY & BETWEEN
PEARLAND INDEPENDENT SCHOOL DIiSTRICT AND SHILOH TREATMENT CENTER, INC.

SHILOH TREATMENT CENTER, INC.

COST ANALYSIS

August 16, 2021 to May 27, 2022 (180 days)

DISTRICT: Pearland Independent Schoal District

Behavior Therapy

Related Services

(Contract Total

Individual Therapy 45min per

O LUV VNG RN, [
; 2
; |

| Weekly | Monthly |

$130.00

~ week (36}

|

) |

__In Home/Parent Traznms, 7
|

i

Speech _______________________________
_LRE Transition Theraiy

'School Health Services

Psychological Services
Residential Services
Day Programming

~ Extended Day Serwces
Res,ute 24 Hours

. $370.00

Totals

 $5,164.20

$4 680.00

$66 ,600.00

| $78,244.20 |

***Changes in services approved by the ARD committee could res::it in changes to the monthly payment.

An addendum wil: be submitted shouid this occur.

|
|
N



CONTRACT BY AND BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT
AND
SHILOH TREATMENT CENTER, INC.

PERIOD: August 16, 2021 to May 27, 2022 (180 days)

AMOUNT: $80,544.20

CLIENT (STUDENT):

This contract and agreement is entered into by and belween Pearland Independent School
District, hereinafter called "School District", and Shiloh Treatment Center, Inc., hereinafter

called "Contractor”, for the purpose of providing services to one handicapped person who is
a resident of the State of Texas and meets age eligibility according to IDEA regulations.

The Contractor will provide the specialized facilities and personnel necessary to furnish all
services covered by this contract.

During the contract period, if the Contractor becomes unable to or fails to provide specialized
facilities or personnel necessary under this contract, the School District may withhold
payment to Contractor until Contractor does provide the required facilities or personnel.

The School District and the Contractor agree and understand that the parent{s) or
guardian(s) of this student have voluntarily given their permission for this student to receive
the following indicated services provided by th:s contract agreement.

A. Day School
B. Educational Services
C. Related Services (where specified)

The School District will pay to the Contractor for its complete and satisfactory performance of
this contract for all services covered by this contract. This sum shall be payable in monthly
installments in the amount specified in each monthly billing. Shiloh will continue the regular
rate through any transition, or shortened day agreements.

The School District will maintain the eligibility folder. The School District will compile and
send to the Contractor copies of the following items, on a routine basis:

ARD

notice of ARD

individual transition plan
comprehensive individual
assessment

reintegration plan

notice of assessments

current psychological

current contract, properly executed

b=
@~NOO;



CONTRACT BY & BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT AND SHILOH TREATMENT CENTER, INC,

The local district is responsible for overseeing implementation of the IEP and provides
annual re-evaluation of appropriateness of the instructional arrangement.

The Contractor will maintain records and accounts to assure a proper accounting to the
School District of all monies, state and federal, applicable to this contract. The Contractor
will compile and furnish to the School District any reports that the School District requires to
comply with applicable laws, rules, and regulations of the State of Texas and the Texas State
Board of Education and any other evaluative information the School District requires.

The term of this contract shall begin on August 16, 2021, and end not later than May 27,
2022. The contract may be terminated by mutual agreement of the parties once it has been
determined that such is the proper course of action based upon an Admission, Review, and
Dismissal Committee meeting. Shouid Shiloh Non Public School lose the approval status with
the Texas Education Agency the current contract may be terminated.

Additionally, should said student become medically fragile or it is determined that they are
under the influence of illegal drugs or drugs not prescribed by an attending physician said
student will be subject to immediate discharge in accordance with local, federal or state laws.

in the event that the contract is terminated prior to the date specified above, fees and charges
shall be pro-rated to the date of discharge plus thirly days. The facility provides all services
specified in the contract with the school district(s) without charge to the parents, surrogates,
guardians, or adult student.

This instrument constitutes the entire agreement by and between the parties for the purpose
of accomplishing the results and objectives herein contained and as stated in the Admission,
Review, and Dismissal Committee report, and any alteration thereof, or addition, or deletion,
shall be by addendum hereto in writing and executed by the parties.

The Contractor agrees that funds will be utilized in accordance with the attached cost
analysis sheet.

Payments should be sent to the following address:

Shiloh Treatment Center, inc.
P.O. Box 84469
Pearland, TX 77584-0011

Notices required by this agreement shall be made in writing and delivered to the parties to
and at:

"Contractor”

Shiloh Treatment Center, Inc.
Altn: Brenda Gardner - Valdes
4242 Old Massey Ranch Rd
Manvel, TX 77578






CONTRACT BY & BETWEEN
PEARLAND INDEPENDENT SCHOOL DISTRICT AND SHILOH TREATMENT CENTER, INC.

SHILOH TREATMENT CENTER, INC.
COST ANALYSIS

August 16, 2021 to May 27, 2022 (180 days)

DISTRICT: Pearland Independent School

District STUDENT:

SERVICES Daily Weekly Monthly Totals
Education Services $28.69 $5,164.20
Behavior Therapy |

Related Services
Individual Therapy
In Home/Parent Training

Physical Therapy
Occupational Therapy15 min 4 of
each 9 weeks (16) $210.00 $3,360.00
Speech 30min 2 per week (72) | $220.00 $7,920.00
LRE Transition Therapy i -
School Health Services $110.00 | $1,100.00

Psychological Services
Residential S