
 Board Minutes 

CPCS Governing Board 

 

August 15, 2023 

 

Board Attendees:  

Karen Antonacio (Secretary)    Melissa Denihan (Virtual) 

Kevin Emerson (Board Chair)(Virtual)  Shannon Norris (Virtual) 

Sandy Imbriale (Ed. Director)   Ashley Jolliver (Fundraising Chair)   

Angela Funya (Charter Director) 

Pam McLeod 

Carissa Saturne 

Erin Gray  

Emily Meny 

Jen Surber 

Jill Dothard 

Rebecca Waters 

Carrie Campbell 

 

 

● Public Attendees: Ryan Reisman, Christiana Fowlkes, Alisa Volz, TJ Hartman, Parish 

Smith 

 

Agenda Item Action 

Convened at 5:30 PM None 

Agenda Items DISCUSSION 

● Public Comment - What is Alliance and what does the Alliance do?  Is 
there a document that would help the community understand the role of 
the Alliance.   

● Discussion    
○ Introduction of Board Members 
○ June  minutes-  Approved 
○ Charter  Director Report 

                        1. Information shared in new business   
                         Education  Director Report 
                         1.Fully staffed 
                         2. Limited number of applicants to fill IRT position 
                         3. Spanish teachers schedule to include elementary classes soon 

             Facilities- See agenda link 
                         1. Upgraded to classrooms by taking out carpet 
                              
 

 

 



●  Old Business- None 

● New Business 

1. Contact list, Board member MOU, Conflict of Interest forms 

signed 

2. Reviewed Mission and Vision Statement- Revised last year due 

to DEI statement 

3. Reviewed Annual Goals 1-5 

4. Reviewed Governance Strategy 1 and Strategy 2 

5. Programming- should be done and reviewed every year. 

6. Operations- Looking at what needs to be done each year. 

7. Reviewed Board Calendar; August is Insurance Review and 

Inspectors coming this week. 

 

 

Action Items:   

1. Updated Alliance Document; send out multiple ways to families 

2. Push out membership to the Alliance 

3. Look over Goals for Community Outreach and Board Calendar to be 

reviewed 9/2023 mtg 

4. Fundraising- Letter to families about Fundraising Events 

5. Spirit Nights- Creating process for allowing these events due to DEI 

statement, allergies and want to make sure their is a nutrition 

component 

6. Charter Renewal Process (2024) 

 

 

 Funya/ Saturne 

 

All 

 
Fundraising Comm. 

Funya/Imbriale 

 

 

Angela Funya 

Adjourn at 6:55 pm  

 


