
	

 
Des Plaines District 62  Strategic Plan Team Schedule 

 
Meeting Purpose/Essential Questions Date Time 

Orientation 
 

Who we are and what we are charged to 
do? 

 
September 20  
 

Virtual 
4:00 - 6:00 PM 
 

Data  
Retreat 

 

Where are we now?  What is working well 
and what isn’t? 

 
October 17 
 

Face to Face  
8:30 AM - 3:30 PM 

Vision  
Retreat 

 

Where do we want to be? How will we be 
different 5-10 years from now? 

 
November 14 

 

Face to Face  
8:30 AM - 3:30 PM 

Setting  
Direction Retreat 

How will we get from where we are now to 
where we want to be 5-10 years from now? 

 
December 19 

 

Face to Face  
8:30 AM - 3:30 PM 

Final Meeting of 
Plan Team 

What will we recommend to the Board of 
Education to set future direction? 
 

 
January 11 

Virtual 
4:00 - 6:00 PM 
 

	

Meeting	Location:	Terrace	Elementary	School											Strategic	Plan	Team	URL:	
https://www.d62.org/our-story/developing-our-next-strategic-plan	


