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Essential Question: Who are we
and what are we here to do?

Activity
Welcome. Identify who is in the room and what is the
charge to the plan team.

Activity One:
e Plan Team Roles and Responsibilities
® Team Roster

e Team Schedule of Meetings: Dates and Times

Facilitator
Michael Amadei,
Superintendent
15 MIN

Perry Soldwedel,
Facilitator
15 MIN

Essential Question: What might
assist us in our role to set a new
direction for the district?

e Article 1 Strategic Planning
With Students, For Students

® Article 2 Addressing Teacher
BUrnout, Post-Pandemic
Learning Environments, and
Public Mistrust through
Strategic Planning

® Article 3 The Core Four of
Personalized Learning

® Article 4 Future Ready
Schools

Activity Two: Discuss the homework articles:

Discuss purpose of homework assignment

Identify key concepts in the articles read that should
assist the team as it works together to set a new
direction for the district. Articles provide information
and forecasts of workplace, careers, global trends, and
needs.

See Table Assignment Chart for Table and Article
Assignment.

Activity Two Part A: Meet in rooms by article 1-4 10
minutes to identify key concepts

Activity Two Part B: Meet in rooms by team
assignment 1-6 20 minutes to share all four articles
with team members. ( 5 minutes per article shared by
those who read each article)

Perry Soldwedel,
Facilitator
45 MIN

Essential Question: What will be
our research-based process to
guide our work?

Activity Three: Review the strategic planning process.
Share the pathway for the strategic planning process.
Learn about the Strategic Management
Group/Scorecard Institute. View another district’s
strategic plan video.

Perry Soldwedel,
Facilitator
20 MIN

Essential Question: What has
been our past focus on strategic
planning?

Activity Four: Hear a short report about the status of
the current plan. Where have we been in our efforts to
set direction for the district.

Michael Amadei
Superintendent
10 MIN

Essential Question: What does a
great strategic plan look like?

Activity Five: Examine a strategic plan from another
district. Begin with the end in mind.

Perry Soldwedel,
Facilitator
5 MIN




Essential Question: How will we
communicate our work to others
and to ourselves?

Activity Six: Preview the strategic plan website.
Demonstrate how our work will be documented and
accessible throughout the process for both team
members and constituents.

Michael Amadei
Superintendent
5 MIN

Essential Question: What did we
accomplish and what will be our
next step?

Activity Seven: Preview the agenda and assignments
for the Data Retreat

Appreciations and Celebrations

Perry Soldwedel
Facilitator

5 MIN

Michael Amadei
Superintendent

Adjourn




