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Priority Areas

ACCESS AND SUCCESS

PROFESSIONAL 
DEVELOPMENT

MULTILINGUAL 
PROGRAMMING

STAKEHOLDER 
ENGAGEMENT

RECRUITMENT & 
RETENTION

Sustain a K-12 educational system 
that offers fair and unbiased access 

to all students, in all essential 
subjects, support, and advancement 

opportunities.

Increase and improve cultural 
awareness and competence of 
all teachers, administrators and 

staff through professional 
learning.

Continue to build an equitable system 
that supports the academic success of 

multilingual learners by ensuring that all 
students have access to high-quality 

instruction and resources, regardless of 
their language proficiency or 

background.

Include and affirm the voices of 
staff, students, families, and 

communities in order to inform 
district and building leadership 

efforts.

Promote a diverse workforce within 
the district to reflect individuals 
representing the district's diversity.



Priority Areas

ACCESS AND SUCCESS



Access & Success

Ensure equitable 
access to all course 

programming.

Ensure that all schools 
have access to equitable 
funding and resources to 
provide students with the 

necessary tools to succeed.

Refine systems to ensure a 
culturally responsive and 

inclusive curriculum 

Refine data systems to 
collect and analyze data 
to identify and address 
disparities and inequities.

Expand access to honors and AP courses in grades 9-12.

Restructure eligibility criteria for Learning Workshop/Basic Skills (LW/BS) to include 
universal screening aligned with core instruction.

Conduct a review of course trajectories in core subjects for entry points and 
movement between course levels.



Access & Success

Ensure equitable 
access to all course 

programming.

Ensure that all schools 
have access to equitable 
funding and resources to 
provide students with the 

necessary tools to succeed.

Refine systems to ensure a 
culturally responsive and 

inclusive curriculum 

Refine data systems to 
collect and analyze data 
to identify and address 
disparities and inequities.

Conduct a review of Title funding allocations to ensure equitable distribution of resources to 
schools with high percentages of students from historically marginalized communities and 
effective resource allocation for all eligible students within the served populations.

Create and disseminate a staff-facing strategy bank for all instructional staff K-12 to provide 
culturally responsive student, small-group, and whole-school strategies that support the 
learning and success of all students, particularly historically marginalized students.



Access & Success

Ensure equitable 
access to all course 

programming.

Ensure that all schools 
have access to equitable 
funding and resources to 
provide students with the 

necessary tools to succeed.

Refine systems to ensure a 
culturally responsive and 

inclusive curriculum 

Refine data systems to 
collect and analyze data 
to identify and address 
disparities and inequities.

Embed a culturally responsive rubric into the curriculum review process to ensure that 
instructional materials and practices reflect the cultural backgrounds and experiences of all 
students.

Pilot Tier III literacy instructional materials for Learning Workshop/Basic Skills Instruction 
programs to ensure that instructional materials and practices are aligned to core instruction 
and reflect the cultural backgrounds and experiences of all students.



Access & Success

Ensure equitable 
access to all course 

programming.

Ensure that all schools 
have access to equitable 
funding and resources to 
provide students with the 

necessary tools to succeed.

Refine systems to ensure a 
culturally responsive and 

inclusive curriculum 

Refine data systems to 
collect and analyze data 
to identify and address 
disparities and inequities.

Infuse subgroup data analysis into data protocols.

Create a data-based decision tree for literacy extension and intervention.

Explore data analytic systems to ensure all student data representing the whole child is 
accessible for instructional decision making.
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Key Performance Indicators (KPIs)



Professional Development

Strengthen classroom culture by 
implementing effective instructional strategies 
grounded in inclusion and engagement for 

all students.

Train educators to use assessment tools to 
design and implement small group tiered 

instruction for students.

Pilot assessment tools with a small group of teachers and gather feedback for improvements.

Provide training to all teachers on assessment tools, including how to collect and analyze 

data to inform small group tiered instruction for students.

Provide additional training on differentiation and student groupings, including how to use 

assessment data to group students by their needs and how to adjust instruction accordingly.



Professional Development

Strengthen classroom culture by 
implementing effective instructional strategies 
grounded in inclusion and engagement for 

all students.

Train educators to use assessment tools to 
design and implement small group tiered 

instruction for students.

Provide instructional belonging training to all K-12 staff members.

Offer a book study program for elementary/secondary cohorts that focuses on belonging and 

dignity.

Explore blended learning and microcredential opportunities on diversity, equity, cultural 

competence, bully-free schools, and assessment literacy based on school district goals.
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Multilingual Programming

Refine and implement a comprehensive 
program that provides high-quality ESL 
instruction for all students

Ensure equitable access to high-quality 
education through effective scheduling and 

communication measures.

Implement Summer Bridge program in grades 6-10.

Create Heritage Literacy Course at SHS to support Newcomer population.

Provide Two-way instant translation devices at each school location to assist with content access in 

non-sheltered courses.

Explore prioritized ESL scheduling at the elementary level to continue efficiency of scheduling our ESL 

programs.



Multilingual Programming

Refine and implement a comprehensive 
program that provides high-quality ESL 
instruction for all students

Ensure equitable access to high-quality 
education through effective scheduling and 

communication measures.

Develop multilingual-friendly classrooms through initial professional development in Sheltered English Instruction 

training with consultant/coach for 20 elementary teachers and 40 secondary teachers.

Initiate partnership with post-secondary institution to increase local capacity for ESL-endorsed instructional staff.

Adopt instructional materials to support instruction in ESL classrooms and adjust scope and sequence based on 

implementation year.

Develop accountability and intervention model for students in the ESL program.
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Stakeholder Engagement

Promote a diverse and inclusive environment through various 

events and initiatives that raise awareness and understanding 

of different cultures, backgrounds, and identities.

Ensure effective communication and 
engagement with all stakeholders through 

various means of communication and 
educational resources.

Develop Open-Ended “Listen and Learn” sessions for staff/students/families.

Provide translation devices for public-facing school staff at each school.

Create and publish a series of community-facing educational videos focused on preventing and 

addressing harassment, intimidation, and bullying to increase community understanding of HIB 

policy.



Stakeholder Engagement

Promote a diverse and inclusive environment through various 

events and initiatives that raise awareness and understanding 

of different cultures, backgrounds, and identities.

Ensure effective communication and 
engagement with all stakeholders through 

various means of communication and 
educational resources.

Expand diversity related activities across schools.

Expand District Equity Committee as open committee to all employees to review progress and track key performance 

indicators.

Create parent and guardian programming to educate school communities on district efforts and inclusive practices.
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Recruitment & Retention

Foster a diverse, equitable, and inclusive workplace 
culture that values and supports all employees, 

creating an environment where they feel valued and 
respected, and their contributions are recognized and 

rewarded.

Develop and implement targeted retention 
strategies based on feedback and data 

analysis to address any issues and improve 
employee satisfaction, morale, and 

retention rates.

Identify in-person and virtual recruitment locations and platforms that attract diverse 

applicants.

Explore university partnerships to bolster student teaching experiences and diversify the 

employee pipeline.

Develop rubrics for the hiring process to ensure consistency and remove bias.



Recruitment & Retention

Foster a diverse, equitable, and inclusive workplace 
culture that values and supports all employees, 

creating an environment where they feel valued and 
respected, and their contributions are recognized and 

rewarded.

Develop and implement targeted retention 
strategies based on feedback and data 

analysis to address any issues and improve 
employee satisfaction, morale, and 

retention rates.

Develop employee resource groups to provide a supportive and inclusive environment for employees to connect, 

share experiences, and build relationships.

Collect and analyze data on applicants for all positions within Summit Public Schools, with the goal of diversifying 

our candidate pool over time.

Develop and implement policies and practices that promote equity, such as transparent opportunities for 

advancement, and provide support for employees who may face barriers to success, such as discrimination or bias.
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Thank you. 


