VISION OF THE CORPORATION
The vision of the Crawfordsville Community School Corporation is to provide each student with a
foundation for building a successful future as a responsible, productive citizen in a global society.
MISSION AND GOALS OF THE CORPORATION
The mission and goals of the Crawfordsville Community Schools are to:

= Support a variety of paths to academic success and lifelong learning

= Support character education and character development in the school community

= Support the appropriate use of fiscal resources to maintain and enhance the

community’s investment in education
= Support programs to overcome obstacles that interfere with kearning
= Support the involvement of parents and community as partners in education

CITIZENSHIP

« Do your share to make your
school and community beher
= Stay informed

Crawfordsville Community School Corporation
Board of Education — Regular Meeting

Thursday, September 14, 2023, at 5:30 p.m. « Respect authority
Crawfordsville High School = Obey laws and rules
One Athenian Drive, Room 203 « Be a good neighbor

s Protect the environment

AGENDA

I.  Roll Call
II. CHARACTER COUNTS! Corporation - Pillar of Citizenship
III.  Pledge of Allegiance
IV.  Consent Agenda: Previous Meeting Minutes, Construction Accounts Payable
Voucher, Payroll Claims Vouchers, Register of Accounts Payable Voucher, and
Surplus Items
V.  Spotlight on Excellence - Lilyann Bridgham, Zari Freeze, Guinevere Schmitzer-Torbert,
Patrick Corado, Tyson Fuller, Elizabeth Jeffries, Jaycie Myers, Emily Rivera, Elizabeth
Turner, Nivek Witt, and Zion Zacarias
VI.  Old Business
VII. New Business
a. Consider West Central Special Services Joint Service Agreement
b. Consider West Central CTE Agreement
c. Consider Resolution to Transfer Amounts from the Education Fund to the
Operations Fund

d. Public Hearing Concerning 2024 Budget, Capital Projects Plan, and Bus
Replacement Plan
1. Consider Resolution to Adopt Capital Projects Plan
ii.  Consider Resolution to Adopt Bus Replacement Plan
1.  Consider Resolution to Reduce 2023 Appropriations
e. Grants for 2023-2024 School Year

f. Consider 2023 Fall Montgomery County Community Foundation (MCCF) Grant
Application

g. Consider Resolution in Support of Military Families

h. Consider Memorandum of Understanding with Head Start

1. Public Hearing Concerning Collective Bargaining



VIII.

IX.
X.
XI.
XII.

XIII.
XIV.

XW.

XVI.

Personnel

a. Consider Bradyn Barker Resignation - Hose Teachers’ Aide
b. Consider Lisa Lindsey Retirement - Hose Kindergarten Teacher

Change of Position

Business Manager’s Report

Assistant Superintendent’s Report

Superintendent’s Report

Other

Board Member Communication

Patron Comments

Adjournment

Patron’s Comments are limited to 3 minutes per spokesperson for a total of 30 minutes. The
meeting site is fully accessible. Any person requiring further accommodations should contact

the Superintendent at the School Corporation ‘s central office.



