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Communication with Those
Charged with Governance

e  Accounting Policies - Note 1

' ¢ No unusual policies
» Adopted all new applicable GASB Standards

BB - \cq Standards CY

* GASB 95 Postponement of the Effective Dates of Certain Authoritative
Guidance (GASB 84 Fiduciary Activities now June 2021, GASB 87 Leases June

2022)

e GASB 84 Fiduciary Activities — Effective 2021
» GASB 87 Leases — Effective 2022
* Various Others — GASB 89 — GASB 97 (Described in Note 1)




Communication with Those Charged
with Governance - Continued

Significant Accounting Estimates

« Depreciation Expense — based on useful lives of capital asset classes (described in Note 1)

« Actuarial assumptions that are used to determine pension asset {liabilities) and annual pension cost for
the year in accordance with GASB Statement No. 68

« Actuarial assumptions that are used to determine annual postretirement cost for the year in accordance
with GASB Statement No. 75

"Audit Adjustments

= All misstatements were corrected by Management
* See material misstatements attached to the Communication with Those Charged with Governance

 CY misstatements included adjustments to OPEB, ERS, and TRS. Also includes deferred state aid (20%
withholding and GASB 34 entries for the Government-Wide Financial Statements

R

» Difficulties Encountered in Performing the Audit
» Transactions that lacked authoritative guidance ar consensus
* Disagreements with Management

« Known Communications with Other Accountants




Communication with Those Charged
with Governance - Continued

= Other Matté'_rzs'

e Limited procedures on the MD&A and Required
Supplementary Information (not audited)

e Engaged to report on Supplementary
Information which are not RSI (inquiries,
comparison to PY, reconciled to the financial
statements)




Independent Auditor’s Report

s 1 he Audit Report

* The financial statements are the responsibility of Management

» Our responsibility is to express an opinion on the financial statements based on our
audit for 2020

Unmodifiéd Opinion for 2020 (Clean Opinion}) -

* MD&A and RSI (Required and not audited)
» Other Supplementary Information (not required)
« Other Supplementary Information is fairly stated, in all material respects in relation
to the basic financial statements as a whole

¢ Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance And Other Matters Based on An Audit of Financial Statements
Performed in Accordance with Government Auditing Standards




Financial
Statements



2019-2020 Overview

$395K Increase in Net Position
(Government Wide) and $968K
Decrease in Fund Balance
{Governmental Funds)

$15M Capital Project ($850k m 2019-20 Enroliment 441
Funded by Capital Reserve) olue students vs 433 for 2018-19




Condensed Statement of Net Position — Governmental Activities

Condensed Statement of Net Position
Comparison 2018-2019 and 2019-2020

2018-2019 2019-2020 Change
Assets
Current and Other Assets § 3845163 S 3797140 S (48,023)
Capital Assets, Net 6,859212 7,914,007 1,054,795
Net Penston Asset - Proportionate Share 320383 454,561 134,178
Total Assets S 11024758 § 12165708 $ 1,140950
Deferred Outflows of Resaurces
Deferred Charge on Bond Refunding s 135233 § 108529 § (26,704)
Other Postenploy ment Benefits 571,841 3,135,260 2563419
Penswons 1.838.426 1.942.350 103,924
Tetal Deferred Outflows of Resources § 2545500 $ 5186139 $ 2640639
Liabilities
Curmrent Liabilities $ 1250687 $ 2051378 S 800,691
Long-Term Liabilitics 2.717.118 26,101,327 3,384,209
Net Pension Liability - Propontionate Share 187.564 692975 505.411
Towal Liabilities § 24155369 § 28845680 S 4690311
Deferred Inflows of Resources
Pensions S 5517124 S 699,194  $ 141,470
Other Postemployment Benefits 5.187.792 3,742,602 (1.445.190)
Tota) Deferred Inflows of Resources $ 5745516 S 444196 $S  (1.303.720)
Net Pasition
Net Investment in Capital Assets, Net of Related Debt § 3931412 § 5399110 § 1,467,698
Restncted 1,301,334 1,045,590 (255,744)
Unrestricted (21.563.373) {22.380.329) (816.956)
Total Net Position $ (16330627) $ (15935629) S 394,998

Note: informaticn extracted from the audited financial statements. Please refer to the independent auditor’s report.
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Condensed Statement of Activities and Changes in Net Posmon -

Governmental Activities

Condeased Statement of Activities
Comparison 2018-2019 and 2019-2020

2018-2019 2019-2020 % Change
Revenues
Program Revenuces
Charges for Services $ 92759 § 137,667 484%
Operating Grants 1,139,274 1,155,334 1.4%
Capital Grants 11,600 134,106 1056.1%
General Revenues
Property and Other TaxItems 2548415 2,598,982 20%
Use of Money and Propeny 71,943 45,482 -36 8%
Sale of Propenty and Compensation for Loss - 1,396 -
Loss on Disposition of Fixed Assets (6,443) “4.799) «25.5%
Miscellancous 176912 204,686 15.7%
State Sources 7.250,728 7,188,932 09%
Federal Sources 14263 9.792 -31.3%
Total Revenues $ 11,299451 $ 11,471,578 1.5%
Expenscs
General Suppon $ 1,555,999 $ 1,720,341 10.6%
Instruction 7,528,557 8,345,435 109%
Pupil Transponation 586.875 648,862 10.6%
Community Service 2297 - ~100.0%
Debt Service - Interest 90,409 5,454 -121%
SchoolFood Senvice Program 249.287 282,488 13.3%
Total Expenses 10.013.424 11.076.580 10.6%
Change in Net Position S 128027 S 394.998 69.3%

Note: information extracted from the audited financial statements. Please rofer 0 the independent auditor's report,
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Balance Sheet — Governmental Funds

Capital Tota)
Spe cial Projects- Non-Major Goveramentsl
Cenenal Aid Campus-Wide Funds Funds
ASSETS
Cash and Cash Equivakents
Unsestrnicied $ 1.5M417 $ 18520  § - $ 394 § 1626871
Resvicied 994,308 . 29,139 41387 1,065,234
Recenables
Due From Other Funds 3910 2159 - 9493 410564
Duwe From Frduciary Funds m - . . 3m
Suic and Federal A 20776 42388 . 25390 676,044
Due From Other Gonermaments 362864 . - . 362854
Other 492 . - . HRNS
Imventones B - - 12521 12528
Prepad Expendnuges 4903 - - - 4903
TOTAL ASSETS }3 3339271 § 463567 S 9139  § 138727 § 4.207.704
LIABILITIES
Payahks
Accaunts Payable 3 1Hasd?  § 103863 3 7064 § n s 953,468
Accneed Labduces 18260 42 - . 18302
Due 10 Other Funds . 35209 9493 43973 410564
Due 10 Other Goverunents 9792 4923 - 9 14,764
Due 10 Teachers® Retsement System 2879158 . - - 287915
Due 10 Emplovees’ Retrement System 354 - - - 32514
Uncamed Credas
Uncamed Revenues = Other - 2643 - 1967 4610
Toua) Luablexs 472368 463367 740141 $1.06) F36.99%6
DEFERRED INFLOWS OF RESOURCES
Deferrsd Saste Ad 110463 $3.466 - - 165.934
Toul Deferved tnfbws of R 110468 3546 - . 165.934
FUND BALANCES
Nonspendabic 4903 - - 12521 17424
Resveeed .28 - - $0332 1045590
Assned 1443378 - - 11263 1454638
Unassyned (Defica) 563449 (35.466) (710.002) - (203.019)
Total Fund Batances (Deficit) 3006438 (35.466) (71L.00) 666 2314633
TOTAL LIABILITIES. DEFERRED INFLOWS
OF RESOURCES, AND FUND BALANCES _$ 3589270 $ 43367 § 29.139  § 124727 § 4207.704

Note: Information extracted from the audited financial statemerts. Please refer to the independent auditor's report.
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Statement of Revenues, Expenditures, and Changes in Fund

Balances — Governmental Funds

Capital Tots)
Special Projects-  Non-Major Gowernmental
—lenerd _ ___Aid __ Campus-Wide _ Fueds  __ Fonds
REVENLYS
Real Property Taws $ 213r%0 $ - $ - $ - $ 2173880
Oxher Tax ems 425.102 - - - 4200
Charges for Services 105.454 - - - 105,434
Use of Moncy and Propeny 41240 - - 4202 45482
Sak of Propenty and Compensatwon for Loss 15.3% - - - 1£.3%
State Sources 7078 464 429191 . 153,620 7.661.335
Mediad Resrbursemeat 9.M2 - . - 9792
Fedenal Seurces - 431503 - 231108 661703
Saks - School Food Senvice - - - 223 32215
Muscellancous 199.433 - S00 4.703 204,686
Total Reveaues 10.048.811 860.736 00 425 646 11.336.043
EXPENDITURES
Genenal Suppont 1322046 - - 90087 141,203
Instruction 4846978 803,955 . - 5,650,933
Pupil Tnrsponation 406,196 15684 - . 421,850
Employee Beaefits 2330933 104,569 - 55457 2,491,009
Debt Service
Pracpal 628 267 - . 16,233 645,000
Intcrest 92340 - - - 91340
Cost of Saks - - - 131,386 131,386
Capaal Outlay - - 1319691 3%.632 1.699.323
Total Egenduures 9637411 924.208 1.319.691 672768 12.554.075
Excess (Defickncy) of Revenues
Over Expendituces 411,400 (63.422) {1.319.191) {246.819) (1.218.032)
OTHER FINANCING SOURCES
AND (USES)
Proceeds from Debt . . . 250,000 250,000
Operating Transfers In - 1956 300,000 4474 312430
Opemting Transfers (Out) (307.956) - - {4.474) {312430)
Total Onthes Financing Sources (Uscs) (302.956) 7,95 300,000 350,000 250,000
Net (hange o Fund Balance 103,444 (45.466) (1.019,191) 3181 (963.052)
Fund Batances - Begmnmg of Year 2002091 - 308.159 71488 3282665
Fund Ratances (Defict) - End of Year 3 300438 § (Fi466)0 § (N l.ml_L $ Moo6 $ 2314633

Note: Information extracted from the audited financial statements. Please refer to the indopendent auditor’s report.
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Financial Statement Disclosures - Capital Assets

Capital asset balances and activity were as follows:

Gavernmental Beginning Retirements/ Ending
Activities Balance Additicns  Reclassifications Balance
Capital Assets That Are Not Depreciated:
Land $ 110,143 - $ - $ 110,143
Construction m Progress 241.811 1,636,877 (317,187 1,561,501
Total Nondepreciable Assets 351,934 1,636,877 (317.187) 1,671,644
Capital Assets That Are Depreciated:
Buildings and Improvements 12,964,495 75622 - 13,040,117
Fumiture and Equipment 4,103,054 280,211 (187.986) 4,19527
Total Depreciable Assets 17,067,549 355,833 (187.986) 17.235,396
Less Accumulated Depreciation:
Buikings and Improvements 7.564.606 428,605 - 7993211
Fumiture and Equipment 2.995.685 173.324 (169.187) 2999822
Total Accumulated Depreciation 10.560.291 601.929 (169.187) 10.993.033
Total Depreciated Assets, Net 6.507.258 (246.096) (18.799) 6242363
Capital Assets, Net $ 6859212 § 1390781 § (335986) § 7914007

Note: Informaton extracted from the audited financial statements. Please refer 10 the independent auditcr’s report.



Financial Statement Disclosures - Long-Term Debt Obligations

Long-term liability balances and activity for the year are summarized below:

Amaouants
Government Beginning Ending Due Within
Activities Balance Additi Reducti Bal Onc Year
Bonds and Notes Payable:
General Obligation Debt:
Senal Bonds $ 2830000 S 250000 $ 645000 $ 2445000 S 680,000
Premium on Bonds 223033 - 44.607 178426 44.607
Total Bonds and Notes Pavable 3.063.033 250.000 689.607 2623.426 724.607
Other Liabilities:
Compensated Absences
Payable 290,236 38099 B 328,335 -
Other Postemploy ment
Bencfits Liabilay 20,053,456 3820717 - 23874173 -
Net Pension Liability -
Propontionate Share 187.564 505411 - 692.975 -
Total Other Liabilities 20.531.256 4.364.227 - 24,895,483 -

Total Govemnmenial Activities $ 23594289 $ 4614227 $ 689607 $ 27518909 § 724,607

Note: Information e d from the sud firanciat Ploase refer to the independent auditor's repert. -



REVENLES
Local Sonrces
Real Property Taxes
Octher Tax hems
Charges for Services
Use¢ of Moaey and Propaty
Sale of Propeny and Compensaton for Loss
Miscellancous
Total Local Sources
State Sources
Medicaid Reanbursement
Total Revenues

EXPENDITURES
General Support
Board of Educatioa
Centrat Administration
Fnance
Sufd
Ceatral Services
Special ltems
Total General Suppart
lastruction

General Fund Budget vs Actual

Administration and b
Teaching - Regular School

Programs for Childrea with Handicsppag Conditions

Occupatonal Education
Teaching - Special School
Instructional Mcdia
Pupi Services
Total lnstruction
Pupd Transportazion
Community Service
Enployee Benefus
Debt Service
Total Bxpenditures
OTHER FINANCING US
Operating Transfers 10 Other Funds
Tatal Expend. and Other F
Net Change io Fuad Balmnce
Fund Balances - Begmamg of Year
Fund Balinces - End of Year

Uses

Original Fina Final Budgel
Budget Budzet Actos! Variznce With Actoad
1 2,588,460 $ 217,950 3 2173880 1 )
- 414,510 425,102 10,592
- - 105,454 105,454
45,000 45,000 41240 3,760)
- - 15.3% 15396
14,500 14,800 199,483 184,683
2643260 2,648,260 2960555 32
7.2024,228 7228008 707464 (146,761)
10.000 10,000 2.2 (208)
9.883 485 9,883 485 10048311 N i t
Yezr-Eod Variance With Actaad
Encumbrances Acd Encumbrances
10.29% 10,551 50 . b3 4351
148,609 148,197 143199 - 4998
113,734 177,888 225,882 - 2006
35337 57,802 43,004 - 14798
568270 659911 72,11 - 872,79
289332 289,332 287.23) - 2081
LU [RTEXH] 1327146 - 11650
265,898 25541 215397 - 44
2206.721 2423.008 2119327 - 243681
1,935,748 1,883,407 1323,48 - 559659
275,220 275,220 27520 . -
48574 52274 45,366 - 6908
431,409 436,148 393,1% - 37962
398338 398328 9.7 - 43594
5761 9% 3,744 326 4846978 - 897348
482,953 502,249 406,156 . 96053
2568313 2,568,313 2330913 - 237330
B 733381 736.1¢8 - 2233
10,391,880 10,991,880 9,632,411 - 1,384,467
345.000 345,000 3079% - 37044
11.336.850 11336830 9945367 - i$ . lalell'-
- [ L DA
2902 91 2902 99} 2902951
[ LHose  $ Laese 3 2,006 438
15

Note: Information extracted from the audited financial statemerts. Please refer to the independent auditor's report.



Schedule of Change from Adopted Budget to Final Budget and the

Real Property Tax Limit — General Fund

CHANGE FROM ADOFTED BUDGET TO FINAL BUDGET

Adopted Budget $ 11,336,755
Add: Prior Year’s Encumbrances 125

Original Budget 11,336,880
Budget Revisions -

Fmal Budget $ 11,336,880

SECTION 1318 OF REAL PROPERTY TAX LAW CALCULATION

2020-2021 Voter Approved Expenditure Budget $ 11,269,040
Maxmmum Allowed 4% of 2020-2021 Budget $ 450,762
General Fund Balance Subject to Section 1318 of Real Property Tax Law
Unrestricted Fund Balance:
Assioned Fund Balance $ 1443375
Unassigned Fund Balance 563,449
Total Unrestricted Fund Balance 2,006,824
Less:
Appropriated Fund Balance 1,443,375
Encumbrances Included in Assigned Fund Balance -
Total Adjustments 1,443,375
General Fund Balance Subject to Section 1318 of Real Property Tax Law $ 563,449
Actual Percentage 5.00%

Note: Infarmaticn extracted from the audited financial statoments. Please rofar to the independent auditor’s report.
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Schedule of Capital Projects Fund — Project Expenditures and

Financing Resources

Expenditures Methods of Financing
Transfer Fund
Proceeds to Debt Balance
Original Revised Prior Current Unexpended or Suate Local Senice (Deficit)
PROJECT Appropristion Appropriation Year Year Total Balance Obligations Aid Sources Total Fund 6/30/2020
Buses 673020 $ 250000 S 250000 S - $ 45526 § 245526 S 4474 S 250000 S - S - S 250000 S 4474 S -
Smant Schools 220,137 220,137 11,600 134,106 145,706 74,431 - 145,706 - 145,706 - -
Capital Project -
Campus-Wide 15,060,000 15,000,600 241,81) 1,319,691 1,561,502 13,438,498 - - 850,500 850,500 - (711,002)
Tatals $ 15470137 $ 15470,037 $253411 'S 1699323 $ 1952734 § 13517403 § 250000 $145706 $850.500 $ 1246206 $ 4474 ' $ (711,002)

Note: Information extracted from the audited firancial statements. Please rofer to the independent auditor’s report. e



Extra Classroom Activity Funds

Cash Cash
. Balance Cash Cash Balance
* Audited statement of cash 7M72019 Receipts  Disbursements  6/30/2020
receipts and disbursements Class of:
and related note (cash basis) 2019 s 213 $ R $ 213 $ .
. g - 2020 14,265 39,062 49,588 3,739
Unmodified Opinion 2021 9,029 7.522 5,937 10,614
2022 4,125 5912 2,511 7.526
2023 - 8.067 5,350 2,677
Art Club 287 - 287 -
Athletic Account 794 263 307 750
Cheerleading 40 - 40 -
Drama Club 2,919 2,279 2,458 2,740
Fine Ants Club 1,724 - 9] 1,633
Imerest Account 75 7 - 82
National Honor Society 786 1,480 344 1,922
Newspaper 216 - 216 -
NYS Saks Tax 292 1,557 1,421 428
Outing Club 4.904 4,622 4,620 4,906
Student Council 4,833 2,843 1,878 5,798
Yearbook 5,518 3,498 2,423 6,593
Total $ 50,020 $ 77.112 $ 77,724 $ 49,408

Note: Information extracted from the audited financal statements. Please refer to the indepondent auditor’s report.
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Hermon-DeKalb CSD
General and Program Revenues

T70% <

65%

60% T

55% 1

50% 1

45% 4

40% ¥

5%

30% 1 v Operating & Capital Grants

25% 1 u Property Taxes

20% B State Formula Aid

0
15% aFederal Aid

10% .
s Charges for Services & Other

5%

0%

201¢6° 2017 2018 2019 2020 Industry

*2016 was not audited by Bowers and Company, CPA's
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80% |
75% 1
70% -
65% 1
60% 1
55% 1
50% |
45% -
40% 1]
35% 1
30% {
25% |

20%

15% 1

10%
5%
0%

Hermon-DeKalb CSD
Program Expenses

20167

2017 2018 2019 2020

*2016 was not audited by Bowers and Company, CPA's

Industry

e General Support

B Instruction

t Pupil Transportation

o Debt Service - Interest

& Schoo! Lunch Program




9.0%

n

80%

A

70% 17

6.0%

§.0%

4.0%

3.0%

2.0%

1.0%

0.0% *

Hermon-DeKalb CSD
General Fund - Fund Balance

General Fund Balance % Subjectto
Section 1318 of Real Property Tax Law

8.7%

4.6%

2016° 2017 2018

2019 2020 Industry

Total Fund Balance ($)
000's Omitted

$6,000 -

$5,000 1

$4,000 -

$3.000

§2,000 1

$1,000 7

*2016 was not audited by Bowers and Company, CPA's
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Hermon-DeKalb CSD
General Fund - Final Budget Variance with Actual and Encumbrances

Revenue Variance as % of Final Budget Expenditufe Variance as % of Final Budget

0.0%
-1.0% 1
-2.0%
3.0%
~4.0% 1
-5.0% 1
6.0% 1
-7.0% 1
-8.0%
Q0% 1
-10.0%
-11.0%
-120%
+13.0% -

2016 2017 2018 2019 2018* 2017 2018 2019 2020 Industry

*2016 was not audited by Bowers and Company, CPA's
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Hermon-DeKalb CSD
Total Net Position

Total Positi . s
otal Net Position 9% Change in Net Position

000's Omitted
) 20.0%
o D ==y = g ——
| }81.457
.5.000 V] -52.559 0.0% '
i .
)
"$10.000 / -200% 1
i .
-315,000 /
-$16,331 -$15,938 40.0% 1
-$20.000 {7: -$17.617
| 60.0% 59.71%
-$25,000 1°
) 74.17%
-$30,000 - i 800% 17
= -$32,84 ‘ "
. e : T
-$35,000 £ 100.0% L ! ._

2017 2018 2019 2020

2016° 2017 2018 2019 2020 Industry

*2016 was not audited by Bowers and Company, CPA's

25



Office of
the NYS

Comptroller

* Fiscal Monitoring System
* Created as an early warning system

for communities and school districts
with fiscal problems, giving local
officials and taxpayers the
opportunity to be more proactive in
decision making.

2019 Data — 674 schools, 4
Moderate, 4 Significant, and 24
Susceptible to Fiscal Stress.

* Indicators {6)

Unassigned Fund Balance
Total Fund Balance
Operating Surplus / Deficit
Cash Ratio

Cash as a Percent of Monthly
Expenditures

Reliance on Short-Term Cash-Flow
Debt



Hermon-DeKalb CSD
Fund Balance Financial Indicators

General Fund's Unassigned Fund Balance/ General Fund's Total Fund Balance/ (Gross
(Gross Exp & Other Uses Less Transfers to Exp & Other Uses Less Transfers to Capital
Capital Projects Fund) Projects Fund)
10.0% | 5.0% 3195% 31.96% 31.64%
2.21% 2095% 3117% -
9.0% e [
30.0% I

8.0% 1

70% 1 25.0%

6.0% 1 ’

5.0% 1

4.0% 15.0% 1

3.0% 10.0% ¥

2.0% - :

5.0%
1.0% -
0.0%% By o‘o%_:" : S " i R
2016 2017 2018 2019 2020 Industry 2016 2017 2018 2019 2020  Industry

Amounts less than 3% receive a designation as having stress Amounts less than 10% receive a designation as having
and less than 1% receives the maximum designation (2017 stress and less than 0% receives the maximum designation
Fiscal Stress Monitoring System Manual) (2017 Fiscal Stress Monitoring System Manual)

The above information was not audited by Bowers & Company. 2020 is an estimate based on our audited balances. Ratio’s 2016-2019 were
obtained from NYS Office of State Comptroller’s website. Industry data is based off Bower's & Company School District client base for 2020. 27
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Letter



PY Management Letter
Comments

S []E@

Extra Classroom Capital Asset Tracking Documentation
Non-Compliance with Activity Funds Procedures Related to
the Real Property Tax Time Certification of
Law No P&L statements, Federal Programs

insufficient supporting
documentation for receipts,
insufficient supporting
evidence of receiving goods.

N
(Vo)



Fund Balance

AN

Condition

Real Property Tax Law 1318 states that the tax rate must reflect the return
of alt unexpended funds to the taxpayer except for an amount equal to 4%
of the current budget, which may be retained as surplus. The District's
unreserved, undesignated fund balance was in excess of the 4% limit for the
year ended June 30, 2020.

Recommendation

.

We recommend District officials review fund balance during the budget
process to ensure compliance with Real Property Tax Law.

Management's Response

District officials, including the Superintendent and Board of Education,
review the fund balance frequently during the budget process. The
apphcation of fund balance towards the next year's tax levy is determined by
the Board of Education. With the COVID-19 pandemic, the increased
expenses that were anticipated for 2020-2021 for PPE and other expenses
to counter the pandemic, as well as the uncertainty of State Aid; 1t was
decided that an increased unreserved Fund Balance was justified.

i
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Capital Asset Tracking

v
v

Condition

« Itis the responsibility of management to prepare and maintain capital
asset schedules and to ensure that appropriate capital asset
accounting and financial reporting policies are in place that conform
10 Generally Accepted Accounting Policies (GAAP).

Recommendation

*  We recommend that the District considers reviewing the need for
appraisals and consider using an external party {Bowers) to maintain
the capital asset schedules.

Management’s Response

» The District is considering using an external party {Bowers) to
maintain the capital asset schedules.



Contact Information

dkrol@bcpllc.com (Dan Krol, Manager)
eab@bcplic.com (Liz Bush, Partner)
www.bcpllc.com

1120 Commerce Park Dr. Watertown, NY 13601

BOWERS & COMPANY
CPAs PLLC

CERTIFIFD PURLIC ACCOUNTANTS  BUSINFSS CONSILTANTS

Thank you for your business!
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