
  

 
 WEYMOUTH TOWNSHIP BOARD OF EDUCATION 

REGULAR/SPECIAL MEETING  

MINUTES 

1202 Eleventh Avenue 

Dorothy, New Jersey 

           Date:  April 11, 2019    

     Time: 6:30 P.M.                                                       

A. CALL TO ORDER – Mr. Zebedies, President 

Mr. Zebedies called the meeting to order at 6:30 P.M. 
 

B. ROLL CALL AND PLEDGE OF ALLEGIANCE 

Daniel Ardito Present Constance Anne Reymann Present 

Jaclyn Carugno Present Teresa Seelman Present 

Patricia Doerr Present Deborah Shurig Present 

Henry Goldsmith Present Edward Zebedies Present 

Karin Mandradjieff Present   

 

Dr. John B. Alfieri , Chief School Administrator  Present  

Patricia Palmieri, SBA/Board Secretary                                Present 

William Cappuccio, Esq., Board Solicitor   Present 

 

C. SUNSHINE NOTICE – Patricia Palmieri, Secretary 

“Welcome to the regular meeting of the Weymouth Township Board of Education held on April 11, 2019. This meeting is being 

held in compliance with the Open Public Meeting Act by being advertised in the official newspapers and posted in two public 

places as required by laws of 1975, Chapter 231.” 

 

D. PUBLIC COMMENT – LIMITED TO AGENDA ITEMS 

Mrs. Falciano questioned changing After School Care to the YMCA and a $30 fee that she saw on the YMCA website.  Dr. 

Alfieri explained that the billing and infrastructure will be covered by YMCA.  Ms. Palmieri explained the prohibitive cost of 

running the program ourselves.  

Mr. Shurig asked about the exact dollar figure of savings by using YMCA and asked about staffing and salaries.   

Mrs. Doerr asked about the cost difference for parents.  

 Mr. Messina commented that up to two years ago there was no deficit to his knowledge and questioned why there is one now.  

Ms. Palmieri explained the higher salaries and higher costs and lower enrollment.   

Mr. Goldsmith suggested postponing the After School Care/YMCA discussion to the May 2
nd

 meeting and inviting the YMCA to 

talk at that meeting as well as alerting parents to attend the meeting. 

 

E. APPROVAL OF MINUTES 

Minutes of the March 14, 2019 Regular Meeting (Attachment #1 ) 

Motion H.Goldsmith Second C.Reymann 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes   

 

F. CORRESPONDENCE 

1. Preschool Plan and Budget Contingent Approval (Attachment #2) 

2. Transfer Approval Notice from Atlantic County DOE (Attachment #2a) 

Mr. Goldsmith questioned the chronic absentee rate and Dr. Alfieri explained.   

Mrs. Sooy commented that preschool children are constantly exposed to germs and naturally become ill.  

Mrs. Fullmer is working on a corrective action plan, and Mr. Goldsmith requested a report at next meeting. 
 

G. PRESIDENT’S REPORT 

Mr. Zebedies commented on the status of S-2.  

 Mr. Goldsmith has arranged a conference meeting with Senator Andrzejczak on Friday, April 12, 2019. 

 

 



 

H. CLOSED SESSION- For the purposes of personnel – 6:55 P.M. 

Motion T.Seelman Second H.Goldsmith 

  Motion passed by voice vote of 9-0-0. 

 

I. OPEN SESSION – 7:50 P.M. 

Motion T.Seelman Second P.Doerr 

  Motion passed by voice vote of 9-0-0. 

 

 

J. RESOLUTION 

 

RESOLUTION TO NOT REAPPOINT DR. JOHN B. ALFIERI AS SUPERINTENDENT ACCORDING TO CONTRACT AND 

LAW 

 WHEREAS, by Contract of Employment dated April 4, 2017, the Board of Education effectively employs Superintendent, Dr. 

John B. Alfieri, for a term of three (3) years; and 

 WHEREAS, the Board of Education by majority vote of total members of the Board hereby effectively decides not to renew such 

Contract of Employment of Dr. John B. Alfieri; and 

 WHEREAS, according to Law and Contract Article VII, “Renewal-Non-Renewal,” Section B requires such action to be given to 

Dr. John B. Alfieri in writing; 

 NOW, THEREFORE, BE IT RESOLVED: 

 1.  That the Board of Education hereby decides not to renew the said Dr. John B. Alfieri to his position of Superintendent and 

notifies him by delivering a copy of this Resolution to him by the Secretary of the Board along with letter of such notice as 

required by Contract and Law; and 

 2.  That such Notice “Not to Reappoint Dr. John B. Alfieri at the end of Contractual term” as required by law is hereby taken by 

affirmative vote of the majority of existing board members; such action taking effect immediately. 

Motion P.Doerr Second K.Mandradjieff 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Abstain Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith No Edward Zebedies Yes 

Karin Mandradjieff Yes   

 

K. RESOLUTION 

 

RESOLUTION OF NON-CONTINUANCE 

 WHEREAS, Dr. John B. Alfieri has been notified of his non-renewal this date, April 11, 2019; and 

 WHEREAS, it is deemed by the Board of Education that it is in the best interests of the School District that Dr. Alfieri not 

continue on hereafter in his position and is hereby relieved of his responsibilities of Chief School Administrator/Superintendent; 

 NOW, THEREFORE, BE IT RESOLVED that: 

 1.  Dr. John B. Alfieri be given time this evening to retrieve all of his personal belongings from his office and remove same from 

the building; and 

 2.  Someone from the Board of Education shall accompany Dr. Alfieri to his office to remove such belongings; and 

 3.  The said Dr. John B. Alfieri forthwith return any and all school property to the Board of Education including any items he may 

have at home or in his vehicle; and 

 4.  Dr. Alfieri is hereby notified NOT to return to the School Building or property hereafter unless requested to do so by the Board 

and shall immediately have his keys handed back to the Board of Education and that he shall have his codes/passwords, etc., 

changed from all District information, lists, documents, computer, etc. 



  

Motion P.Doerr Second K.Mandradjieff 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Abstain Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith No Edward Zebedies Yes 

Karin Mandradjieff Yes   

 

L. COMMITTEES REPORTS 

1. Negotiations – none 

 

2. Finance/Facilities/Security – Mr. Goldsmith reported that the treasure of school monies position was reviewed with 

Debra D’Amore, and it was agreed that a job description will be prepared for discussion next month.  Mr. Goldsmith 

reported that Ms. Palmieri had clarified for him the amount of surplus in the budget.  Representatives will meet with 

Senator Andrzejczak on Friday, April 12, specifically concerning district “fair share” calculation and progress on 

consolidation talks.  The resolution is on the NJSBA agenda, was accepted by their staff and is to be included May 

18
th

.  Mr. Ardito and Mr. Goldsmith will attend.  There will be a follow up meeting with Estell next week.  School and 

town from both communities will be represented.  Concerning the law suit, costs are much higher than anticipated.  We 

will draft a letter indicating we can no longer afford to continue at this rate of expense.  The bill list was reviewed.  The 

Before/After School Care was nearly breakeven last month.  Nutri-Serve figures show surplus for the month.  Mr. 

Lopez’s work on the camera project is closed out, and future costs are to be part of his main contract.  Attending the 

meeting were Dr. Alfieri, Ms. Palmieri, Mr. Zebedies, Mr. Goldsmith, Miss Reymann, Mrs. Seelman. 

 

3. Policy – Miss Reymann tabled report to May.  Mrs. Carugno and Mrs. Shurig will help, to keep abreast of updates and 

mandated regulation and will consult with appropriate school personnel. 

 

4. Curriculum/Instruction – Ms. Mandradjieff commented that a current trend in education is realistic classes like home 

economics and financial literacy. 
 

M.  BOARD OF EDUCATION COMMITTEE REPORTS 

1. Buena Board of Education – Mr. Zebedies commented that Buena is interested in a dialog if we need a merger. 

 

2. Weymouth Township – Municipal – The township introduced the budget.  Mr. Haeser discussed the blinking light near 

the school. 

 

3. Mayor’s Moment – Mr. Haeser reported the Easter Egg Hunt is Saturday, the community yard sale is May 4, paving has 

begun and flooding in areas has been fixed, Weymouth Township will host the Freeholders meeting Tuesday, 

September 24.  The tax increase will be 2.6 cents, which will amount to about a $50 increase annually on the average 

bill.   

 

4. H.S.A. Update – Yankee Candle Sale was just complete and appreciated.   Ms. Palmieri commented that the H.S.A. has 

subsidized a significant portion of class trips. 
 

N. SUPERINTENDENT’S REPORT – presented by Mr. Zebedies 

Mrs. Sooy asked for a trooper to be present in the building Friday. 

 

Informational Matters 

A. Enrollment as of 03/31/19 

 

. 

 

B. Student Suspensions as of 03/31/19  

# of Suspensions # of Days 

1 1 

 

C. Safety Drills as of 03/31/19  

D.  

 

 

 

 

 

 

 

 

Grade PreK K 1 2 3 4 5 6 7 8 Total 

Enroll 18 21 12 13 21 14 19 15 19 16 168 

Type of Drill Fire  Shelter in Place 

Date 03/15/19 03/22/19 

Time 10:30 pm 10:58 am 

Duration 1 min  32 sec 2 min 



 

1. Recommendations 

 

A. To approve the revisions to the SY 2018-2019 calendar as necessitated by two snow days. (Attachment #3)  

Motion H.Goldsmith Second J.Carugno 

Motion passed by voice vote of 9-0-0. 

 

B. To approve the SY 2019-2020calendar (Attachment #4) 

 Motion H.Goldsmith Second T.Seelman 

Motion passed by voice vote of 9-0-0. 

 

C. Motion to Approve the first reading of the following policies (Attachment#5): 

Policy # Policy 

2415.06 Unsafe School Choice Option 

2422 Health and Physical Education 

2610 Educational Program Evaluation 

5337 Service Animals 

5600 Student Discipline/Code of Conduct 

5611 Removal of Students for Firearms Offenses 

5612 Assaults on District BOE Members or Employees 

5613 Removal of Students for Assault with Weapon Offenses 

7440 School District Security 

8461 Reporting Violence, Vandalism, Harassment, Intimidation, Bullying, 

Alcohol and other Drug Offenses 

 

Motion T.Seelman Second P.Doerr 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes   

 

D. Motion to approve homebound instruction for two students: 

Student # 5759600931- 5 hours per week – Smith 2.5 hours/Nelson 2.5 hours 

Student # 4055148630 -5 hours per week – Salvucci 2.5 hours/ Morrison 2.5 hours                                       

Mr. Goldsmith recommended using student identification numbers for clarity. 

Motion T.Seelman Second J.Carugno 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes   

 

E. To approve leave of absence for Judi Merlock as follows: 

i. Leave 1 – March 20, 2019 through April 7, 2019 

ii. Leave 2 – Revised March 20, 2019 through April 28, 2019 

Motion C.Reymann Second T.Seelman 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes   

 

F. To approve Susan Morrison attending the August Reading Institute at Teacher’s College/Columbia University in 

New York, NY from August 12, 2019 through August 16, 2019 at a cost as follows:  Registration - $850, Housing - 

$500,  Mileage and Meals not to exceed $350 for a total cost of  $1,700. (Attachment # 5A) 

Motion T.Seelman Second C.Reymann 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Left room Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes   



 

O. BUSINESS ADMINISTRATOR’S REPORT 

1. Informational Items 

a. After/Before School Care Financial Report(Attachment #6) 

b. The budget was approved by the Atlantic County Department of Education 

 

2. Recommendations 

a. The certification of the Business Administrator that pursuant to NJAC 6A:23A:16.10(C)3, as of  February 28, 2019, 

after review of the Secretary’s monthly financial reports (revenue and appropriation sections), no major account of 

fund has been over-expended in violation of NJAC 23A:16:10(C)4, and there have been no changes in anticipated 

revenue sources and/or amounts so that sufficient funds may or may not be available to meet the district’s financial 

obligations for the remainder of the fiscal year. 

 

 The Business Administrator recommends: 

b. Motion to approve the Bill List – April  11, 2019 (Attachment #7) 

 

Motion H.Goldsmith Second P.Doerr 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes   

 

c. Motion to approve payment to Andrew Lopez for labor and materials on the Camera/Door Capital Project 

Installation which is part of the Capital Budget. This work is in addition to the general services contract.  The labor  

rate is $55.00 per hour and all materials are billed at cost less any taxes and are the property of the school district. 

The total for the project for April 2019 is $1,094.69. (Attachment #8)  

Motion D.Shurig Second H.Goldsmith 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes   

 

d. Motion to approve the 2019-2020 tuition contract with Cape May County Technical School District for one student 

in the amount of $21,171.00. (Attachment # 9)  

Motion P.Doerr Second T.Seelman 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes   

 

e. Motion to approve the Itinerant/Shared Services Agreement with Salem County Special Services School District for 

the 2019-2020 schoolyear.  (Attachment #10)  

Motion P.Doerr Second T.Seelman 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes   

 

f. Motion to approve the Business Administrator to solicit RFP for Food Service Management Company.  The RFP is 

process is completed every 5 years. (Attachment #11)  

Motion P.Doerr Second C.Reymann 

   Motion passed by voice vote of 9-0-0. 

 

g. Motion to approve the contract with Cumberland Cape Atlantic YMCA for the extended school day program for the 

2019-2020 schoolyear at no cost to the district. (Attachment#12)   Postponed to May 2 meeting. 

 

 

 

 



 

 

3. BOARD SECRETARY REPORT 

It is recommended that the Board approve the following financial reports: 

 

1. Treasurer’s Report for the months of February 2019.  (Attachment #13) 

2. Board Secretary’s Reports for the month of February 2019. (Attachment #14) 

3. NutriServ Financials for the month of March 2019 (Attachment #15) 

4. Transfer reports from Jul 2018- Feb 2019 (Attachment #16) 

 

Motion H.Goldsmith Second C.Reymann 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes   

 
P. BUDGET RESOLUTION 

 

BE IT RESOLVED, that the Weymouth Township Board of Education, in the County of Atlantic, State of New Jersey, hereby approves the 

2019-2020 school district budget for submission to the Atlantic County Office of Education; 

 

 Budget Local Tax Levy 

General Fund $4,680,667 $2,297,910 

Special Revenue Fund     260,579           - 

Debt Service Fund     112,292        71,807 

     Total $5,053,538 $2,369,717 

 

BE IT FURTHER RESOLVED to acknowledge that the 2019-2020 budget, as described above, results in a General Fund tax levy of 

$2,297,910 and a Debt Service Fund tax levy of $71,807. 

 

BE IT FURTHER RESOLVED to acknowledge that the 2019-2020 budget, as described above, includes the use of the unused spending 

authority (banked cap) in the amount of $10,351 to fund operations. The need for this use must be completed by the end of the budget year and 

cannot be deferred or incrementally completed over a longer period of time.   

 

BE IT FURTHER RESOLVED to acknowledge that the 2019-2020 budget, as described above, includes the use of the adjustment for health 

care costs in the amount of $0.   

 

BE IT FURTHER RESOLVED to acknowledge that the 2019-2020 budget, as described above, includes the transfer of $45,000 from 

Maintenance Reserve to the General Fund. 

 

BE IT FURTHER RESOLVED that the Weymouth Township Board of Education establish a maximum of $6,000 in the general fund 2019-

2020 budget for travel and travel related expenditures.  The current school year of 2019-2020 reflects payments of $645.97 out of the 

maximum established of $6,000. 

 

BE IT FURTHER RESOLVED that maximum dollar amounts for public relations and professional services have been established and are 

detailed in the appropriations section of the 2019-2020 budget. 

 

Motion P.Doerr Second T.Seelman 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes    

 

Q. PUBLIC COMMENT- AGENDA ITEMS OR ANY OTHER BOARD OF EDUCATION BUSINESS 

Mr. Shurig asked for plan, and Mr. Zebedies said to wait a few days for the “dust to settle.”  There will be an ad hoc committee 

to create a plan.  Mrs. Fullmer will act as principal temporarily. 

 

 

 

 

 

 

 

 

 

 



 

 

 

R. OLD BUSINESS 

Mrs. Doerr asked for the total of the law suit.  A letter will be drafted from the Board threatening to drop out. 

Motion to cap the law suit at $20,000. 

 

Motion P.Doerr Second T.Seelman 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Yes 

Karin Mandradjieff Yes   

 

 

S. NEW BUSINESS 

Ms. Palmieri announced the county dinners – Cape May County May 6 at Bellevue and Atlantic City County May 13 at Atlantic 

City Country Club.  Mr. Zebedies reported we are not currently compliant with the state mandate for school security specialist.  

We will determine a staff member to send to training first week of August.   

 

Motion to send Mr. Zebedies to the School Security and Safety Conference in Mercer County with reimbursement limited to 

mileage. 

Motion T.Seelman Second H.Goldsmith 

Daniel Ardito Yes Constance Anne Reymann Yes 

Jaclyn Carugno Yes Teresa Seelman Yes 

Patricia Doerr Yes Deborah Shurig Yes 

Henry Goldsmith Yes Edward Zebedies Abstain 

Karin Mandradjieff Yes   

 

 

T. ADJOURNMENT – 9:24 P.M.  

 

Motion P.Doerr Second J.Carugno 

   Motion passed by voice vote of 9-0-0. 

 

 

  Next Meeting – Public Hearing - Budget – Thursday, May 2, 2019 at 6:30 pm 

   

  Regular Meeting – Thursday, May 16, 2019 at 6:30 pm 

 

 

Minutes submitted by:________________________ 

                                                                                   Patricia Palmieri, MBA 

 


