Attachment #2

WEYMOUTH TOWNSHIP BOARD OF EDUCATION
PUBLIC HEARING ON THE BUDGET

MINUTES
1202 Eleventh Avenue
Dorothy, New Jersey

Date: May 6, 2021
Time: 6:31 p.m.

A. CALL TO ORDER — Board President, Mr. Edward Zebedies, called the meeting to order at 6:30 p.m.

B. PLEDGE OF ALLEGIANCE

ROLL CALL

Daniel Ardito Present Constance Anne Reymann | Present
Patricia Doerr Present John Specht Present
Christopher Egbert Present Edward Zebedies Present
Henry Goldsmith Present

Corrine Howie Present

Mary Lou DeFrancisco, Interim Superintendent Present
Steven Moran, SBA/Board Secretary Present
William Cappuccio, Esq., Board Solicitor Present

SUNSHINE NOTICE

Welcome to the Public Hearing on the 2021-22 Budget of the Weymouth Township Board of Education. This meeting is
being held in compliance with the Open Public Meetings Act by having the time, date, and place thereof posted in the Board
of Education office, sent to the Clerk of Weymouth Township and advertised in the official newspapers.

D. PRESENTATIONS — The 2021/22 Budget Presentation Attachment #1

Notice is hereby given to the legal voters of the Weymouth Township School District, in the County of Atlantic, of the State of New
Jersey, that a Public Hearing will be held in the school library of the Weymouth Township Board of Education, at the Weymouth School
1202 Eleventh Avenue, Dorothy NJ 08317, on Thursday, May 6, 2021 at 6:30 p.m. for the purpose of conducting a public hearing on
the following budget for the 2021-2022 school year.

Advertised Enroliments

OctoberOctober
15, 15, October
2019 2020 15, 2021

Enroliment Categories Actual Actual Estimated
Pupils On Roll Regular Full-Time 143 125 160
Pupils On Roll - Special Full-Time 24 20 27
Subtotal - Pupils On Roll 167 145 187
Pupils Sent to Other Districts - Reg Prog 22 23 0
Pupils Sent to Other Dists - Spec Ed Prog 11 10 2

Pupils Received 1 2 0



Advertised Revenues

Budget Category Account 2019-20 Actual 2020-21 Revised 2021-22 Proposed
Operating Budget:
Revenues from Local Sources:

Local Tax Levy 10-1210 2,297,910 2,375,422 2,447,898
Transportation Fees from Other Local Education Authorities 10-1420-1440 1,200 15,000 2,000
Unrestricted Miscellaneous Revenues 10-1XXX 22,338 1,000 1,000
Interest Earned on Maintenance Reserve 10-1XXX 75 75 75
Interest Earned on Capital Reserve Funds 10-1XXX 100 100 100
Total Revenues from Local Sources 2,321,623 2,391,597 2,451,073
Revenues from State Sources:

Categorical Transportation Aid 10-3121 170,118 170,118 170,118
Extraordinary Aid 10-3131 32,536 16,116 28,636
Categorical Special Education Aid 10-3132 165,399 165,399 165,399
Equalization Aid 10-3176 1,628,984 1,234,854 738,496
Categorical Security Aid 10-3177 58,408 58,408 58,408
Total Revenues from State Sources 2,055,445 1,644,895 1,161,057
Budgeted Fund Balance-Operating Budget 10-303 0 180,804 665,697
Withdrawal from Maintenance Reserve 10-310 0 100,000 0
Other Financing Sources 10-5XXX 2,059 0 0
Adjustment for Prior Year Encumbrances 0 645 0
Actual Revenues (Over)/Under Expenditures -411,226 0 0
Total Operating Budget 3,967,901 4,317,941 4,277,827

Grants and Entitlements:

Revenues from State Sources:

Preschool Education Aid 20-3218 278,624 390,660 317,808
Total Revenues from State Sources 278,624 390,660 317,808
Revenues from Federal Sources:

Title | 20-4411-4416 53,773 54,026 45,922
Title 11 20-4451-4455 6,915 8,711 7,404
Title IV 20-4471-4474 10,000 10,000 8,500
I.D.E.A. Part B (Handicapped) 20-4420-4429 69,776 66,342 56,391
Cares Act Education Stabilization Fund 20-4530 0 45,591 0
Cares-Digital Divide Grant 20-4531 0 11,193 0
Coronavirus Relief Fund (Crf) 20-4532 0 14,128 0
Crrsa Act-Esser Il 20-4534 0 100,000
Crrsa Act-Learning Acceleration Grant 20-4535 0 25,000
Other 20-4XXX 15,961 15,174 16,673
Total Revenues from Federal Sources 156,425 225,165 259,890
Transfers from Operating Budget-Pre-Kindergarten 20-5200 0 11,700 26,484

Total Grants and Entitlements 435,049 627,525 604,182



Repayment of Debt:

Revenues from Local Sources:
Local Tax Levy

Interest on Investments
Miscellaneous

Total Revenues from Local Sources

Revenues from State Sources:

Debt Service Aid Type Il

Total Local Repayment of Debt

Actual Revenues (Over)/Under Expenditures
Total Repayment of Debt

Total Revenues/Sources

40-1210
40-1510
40-1XXX

40-3160

Deduct Transfer-Transfers from Operating Budget-Pre-Kindergarten 20-5200

Total Revenues/Sources Net of Transfers

7,807
0
0
71,807

4 479
112,286
3

112,289
4,515,239
0
4,515,239

73,614
3
3
73,617

41,497
115,114
0

115,114
5,060,580
11,700
5,048,880

72,178
0
0
72,178

40,686
112,864
0

112,864
4,994,873
26,484
4,968,389

Advertised Appropriations

Budget Category

General Current Expense:

Instruction:

Regular Programs-Instruction

Special Education-Instruction

Basic Skills/Remedial-Instruction

School-Sponsored Cocurricular or Extracurricular Activities-Instruction
Support Services:

Undistributed Expenditures-Instruction (Tuition)

Undistributed Expenditures-Attendance and Social Work
Undistributed Expenditures-Health Services

Undistributed Expenditures—Other Support Services, Students—Extraordinary Services

Undistributed Expenditures-Child Study Teams

Undistributed Expenditures-Improvement of Instruction Services
Undistributed Expenditures-Education Media Services/Library
Undistributed Expenditures-Support Services-General Administration
Undistributed Expenditures-Support Services-School Administration
Undistributed Expenditures-Central Services

Undistributed Expenditures-Operation and Maintenance of Plant Services
Undistributed Expenditures-Student Transportation Services
Personal Services-Employee Benefits

Undistributed Expenditures-Food Services

Total Undistributed Expenditures

Interest Earned on Maintenance Reserve

Increase In Maintenance Reserve

Total General Current Expense

Capital Expenditures:

Facilities Acquisition and Construction Services
Interest Deposit to Capital Reserve

Total Capital Outlay

Transfer of Funds to Charter Schools

General Fund Grand Total

Special Grants and Entitlements:

Preschool Education Aid:

Preschool Education Aid Instruction

Support Services

Total Preschool Education Aid

Total State Projects

Federal Projects:

Title |

Title Il

Title IV

I.D.E.A. Part B (Handicapped)

Cares Act Education Stabilization Fund
Other

Bridging the Digital Divide Program
Coronavirus Relief Fund (Crf) Grant Program
Crrsa Act-Esser Il Grant Program

Crrsa Act-Learning Acceleration Grant Program
Total Federal Projects

Total Special Revenue Funds

Repayment of Debt:

Total Regular Debt Service

Total Debt Service Funds

Total Expenditures/Appropriations

Deduct Transfer-Local Contribution-Transfer To Special Revenues-Regular
Total Expenditures Net of Transfers

Account

2019-20 Actual 2020-21 Revised 2021-22 Proposed

11-1XX-100-XXX
11-2XX-100-XXX
11-230-100-XXX
11-401-100-XXX

11-000-100-XXX
11-000-211-XXX
11-000-213-XXX
11-000-217-XXX
11-000-219-XXX
11-000-221-XXX
11-000-222-XXX
11-000-230-XXX
11-000-240-XXX
11-000-251-XXX
11-000-26X-XXX
11-000-270-XXX
11-XXX-XXX-2XX
11-000-310-930

10-606
10-606

12-000-400-XXX
10-604

10-000-100-56X

20-218-100-XXX
20-218-200-XXX
20-218-XXX-XXX
20-XXX-XXX-XXX

20-XXX-XXX-XXX
20-XXX-XXX-XXX
20-XXX-XXX-XXX
20-XXX-XXX-XXX
20-477-XXX-XXX
20-XXX-XXX-XXX
20-478-XXX-XXX
20-479-XXX-XXX
20-483-xx%-XXX
20-484-xxx-XXX
20-XXX-XXX-XXX

40-701-510-XXX

11-105-100-935

750,300
76,872
73,837

9,900

1,047,184
23,483
77,061
93,294

116,362
55,540

237,422
650,956

0
2,957,210
75

0
3,868,194

2,012
100
2,112
97,595
3,967,901

178,517
100,107
278,624
278,624

53,773
6,915
10,000
69,776
0
15,961
0

0

156,425
435,049

112,289
112,289
4,515,239
0
4,515,239

813,361
93,494
62,408
10,200

1,118,400
31,000
76,469

124,640
148,931
59,081
20,200
70,130
65,983

4,182,900

2,213

100

2,313
132,728
4,317,941

234,152
168,208
402,360
402,360

54,026
8,711
10,000
66,342
45,591
15,174
11,193
14,128
0

0
225,165
627,525

115,114
115,114
5,060,580
11,700
5,048,880

62,012
100
62,112
83,336
4,277,827

219,574
124,718
344,292
344,292

45,922
7,404
8,500

56,391

0

16,673

0

0
100,000
25,000
259,890
604,182

112,864
112,864
4,994,873
26,484
4,968,389




Advertised Recapitulation of Balances

Audited Audited Estimated Estimated
Balance Balance Balance Balance

Budget Category 06-30-2019 06-30-2020 06-30-2021 06-30-2022
Unrestricted:
--General Operating Budget 337,714 284,536 267,536 250,000
--Repayment of Debt 3 0 0 0
Restricted for Specific Purposes - General Operating Budget:
--Capital Reserve 402,415 402,515 402,615 402,715
--Adult Education Programs 0 0 0 0
--Maintenance Reserve 195,425 150,500 50,575 150,650
--Legal Reserve 286,115 811,965 648,161 0
--Tuition Reserve 0 0 0 0
--Current Expense Emergency Reserve 0 0 0 0
--Impact Aid Reserve for General Expenses (Sections 8002 and 8003) 0 0 0 0
--Impact Aid Reserve for Capital Expenses (Sections 8007 and 8008) 0 0 0 0

Repayment of Debt:
--Restricted for Repayment of Debt 0 0 0

o

Advertised Per Pupil Cost Calculations

2018-192019-20 2020-212020-21 2021-22
Actual Actual Original Revised Proposed

Per Pupil Cost Calculations Costs Costs Budget Budget Budget
Total Budgetary Comparative Per Pupil Cost $18,132$17,030 $18,276 $21,620 $17,13:
Total Classroom Instruction $8,781 $8,927 $9,653$11,419  $8,95!
Classroom-Salaries and Benefits $8,281 $8,733 $9,098 $10,762  $8,55¢
Classroom-General Supplies and Textbooks $336 $69 $269 $296 $20¢
Classroom-Purchased Services $164 $125 $286 $361 $19:
Total Support Services $3,556 $3,118 $3,970 $4,696 $3,40¢
Support Services-Salaries and Benefits $2,945 $2,359 $2,963 $3,505 $2,44:
Total Administrative Costs $2,490 $2,760 $1,904 $2,252  $1,91¢
Administration Salaries and Benefits $1,973 $2,527 $1,563 $1,848 $1,57:
Total Operations and Maintenance of Plant $3,101 $2,041 $2,535 $3,001 $2,64¢
Operations and Maintenance-Salaries and Benefits $969 $992 $1,017 $1,203 $99¢
Board Contribution to Food Services $37 $0 $36 $42 $3¢
Total Extracurricular Costs $82 $83 $84 $99 $71
Total Equipment Costs $0 $0 $0 $0 $(
Legal Costs $273 $31 $59 $66 $5¢

Employee Benefits as a percentage of salaries* 42.51% 40.18% 40.05% 40.18% 35.73%

*Does not include pension and social security paid by the State on-behalf of the district.
** Federal and State funds in the blended resource school-based budgets.

Capital Projects
Funding
Source for
Eligible Request Request
Project Dollar for to Exceed to Exceed
Description/Activity Number Amount Grant Referendum Referendum
PreK bathroom 1 $60,000 N N

The complete budget will be on file and open to examination at the Weymouth Township School. 1202 Eleventh Avenue, Dorothy, NJ 08317 in Atlantic County
New Jersey between the hours of 10:00 am and 2:00 pm Monday through Friday, excluding holidays.

The school district has proposed programs and services in addition to the New Jersey Student Learning Standards adopted by the State Board of Education.

E. PUBLIC COMMENT - 2021/22 Budget Questions:
Mayor Ken Haeser had several question regarding the budget.

F. APPROVAL OF MINUTES — No minutes were presented at this meeting.

G. CORRESPONDENCE - There was no Board correspondence to share.



H. PRESIDENT’S REPORT — Mr. Zebedies contacted the County office regarding the status of Interim
Superintendent Mary Lou DeFrancisco’s contract renewal. The County office of the Department of Education had
no information at that time regarding the status of the Acting Commissioner’s approval of Mrs. DeFrancisco’s
waiver which is a bit worrisome due to time constraints.

I. COMMITTEES REPORTS

- Miss Constance Anne Reymann, negotiations committee chairperson, reported meeting on Monday, April 26
with the committee only then on Tuesday, April 27" with the WTEA at which time a memorandum of agreement
was drafted and will be reviewed in closed session at tonight’s meeting.

J. BOARD OF EDUCATION COMMITTEE REPORTS

- Mr. Henry Goldsmith informed the members of the next Atlantic County School Boards Association meeting to
be held virtually next Wednesday, May 12" from 7:00 to 8:30 p.m.

- Mr. Edward Zebedies attended the Buena Board of Education meeting on Tuesday, April 20®. Buena Regional’s
$30.6 million bond referendum for facilities improvements has won voter approval. The Superintendent of Schools
for Buena, Mr. David Cappuccio’s contract has been renewed for five years.

- Mayor Ken Haeser Mayor Ken Haeser reported the Township adopted its annual budget a zero spending
increase.

- The County shared service initiative for court services is moving along with 11 municipalities agreeing to
participate to date. The commitment deadline to join the county-wide court system is Friday, June 18"

- On Saturday, May 8" there will be a community-wide ‘spread event’ for Weymouth Township residents
only. The shredder truck will be in the parking lot of the Township building.

- The Township is closer to hiring a land use secretary; the candidates have been one.

- The Riverside Drive paving project continues; the curbing has been completed, paving to commence.

K. BUSINESS ADMINISTRATOR’S REPORT

Recommendation

2021-2022 Budget Resolution

BE IT RESOLVED, that the Weymouth Township Board of Education, in the County of Atlantic, State of New
Jersey, hereby approves and adopts the 2021-2022 school district budget as approved by the Executive County
Superintendent of Schools and presented at this evening’s public hearing as follows:

Budget Local Tax Levy
General Fund $4,277,827 $2,447.898
Special Revenue Fund 604,182 -
Debt Service Fund 112,864 72,178
Total $4,994,873 $2,520,076

BE IT FURTHER RESOLVED to acknowledge that the 2021-2022 budget, as described above, results in a
General Fund tax levy of $2,447,898 and a Debt Service Fund tax levy of $72,178.

BE IT FURTHER RESOLVED to acknowledge that the 2021-2022 budget, as described above, includes the
use of the unused spending authority (banked cap) in the amount of $24,968 to help fund transportation services.
The need for this use must be completed by the end of the budget year and cannot be deferred or incrementally
completed over a longer period of time.

BE IT FURTHER RESOLVED to acknowledge that the 2021-2022 budget, as described above, includes the
use of the adjustment for health care costs in the amount of $0.



BE IT FURTHER RESOLVED that the Weymouth Township Board of Education establish a maximum of
$6,000 in the general fund 2021-2022 budget for travel and travel related expenditures.

BE IT FURTHER RESOLVED that maximum dollar amounts for professional services have been established
and are within spending limits as detailed in the appropriations section of the 2021-2022 budget.

Motion Second

Daniel Ardito Yes Constance Anne Reymann Yes
Patricia Doerr Yes John Specht Yes
Christopher Egbert Yes Edward Zebedies Yes
Henry Goldsmith Yes

Corrine Howie Yes

L. INTERIM SUPERINTENDENT’S REPORT — Mary Lou DeFrancisco

1. Informational Items:

Posting for 2021-2022 Stipend Positions Attachment #2
2. Recommendations:

Education/Curriculum/Professional Development —

To approve the 2020-2021 Summer Bridge Program II as outlined below:

Program Description: This program will promote the New Jersey Student Learning Standards. Registered
students will attend the program on Tuesday, Wednesday, and Thursday of each week beginning on Tuesday July
13, 2021 through Thursday, August 19, 2021. Hours for the program will be 9 a.m. to 12:30 p.m. for students and
8:30 a.m.to 1:00 p.m. for staff. Staff will begin the program on Monday, July 12, 2021 and complete the program
requirements at end of their school day on Friday, August 20, 2021. Staff will have those two (2) additional work
days to set up and close down the program.

Transportation: Provided by parent(s).

The school will not be responsible to provide transportation to or from the program. Parents must transport to and
from the school and make a consistent commitment to have their child(ren), once registered, participate in the
program.

Breakfast and lunch will be provided at no cost to the students.

Program Parameters:

Open to all students in current grades 1-7.

Concentration of study in math and ELA

Choice of Electives (tentative): Arts and crafts, STEM, Drama/Dance, Gardening, Technology, Cooking.
Electives may change dependent upon student interest and staff availability.

Promote positive behavior skills and positive decision making practice.

Field trips every other Thursday (if NJDOE & NJDOH approve field trips). Field trips will put instructional
concepts into practical life situations, i.e. Beach environment science/math/ELA prompt objectives. Water Park
or theme park — science/math/ELA prompt concepts. Zoo or other animal habitat to study science/math/ELA
goals. FAA — Aviation Careers — science/math/ELA.

Each field trip will have lunches (picnic style) provided.

Staff: 7 Teachers, 1 School Nurse, 1 Administrator/Supervisor

Cost of Program: Subject to any additional salary/hourly increase which may/may not be negotiated
hereafter. *




Certificated Staff = 9 staff X 4.5 hours per day X 20 program days X $32.00* =
Field Trips Transportation (est.) =
Field Trip Entrance Fees if any (est.) =

Est. Total

$25,920.00
§ 2,400.00
§ 1,500.00

Program Cost  $29,820.00

Program Funding: ESSERII and CARES Grant money will support the program. The district will provide like
kind funding in the manner of building, utilities, certain instructional supplies/materials, and administrative and

secretarial services.

Motion Second

Daniel Ardito Yes Constance Anne Reymann Yes
Patricia Doerr Yes John Specht Yes
Christopher Egbert Yes Edward Zebedies Yes
Henry Goldsmith Yes

Corrine Howie Yes

M. PUBLIC COMMENT - Limited to agenda items and any other Board of Education business matters.

N. OLD BUSINESS/NEW BUSINESS — Mr. Zebedies reminded the Board members of their annual mandated

training requirements, the Governance series, encouraging all to complete the training now instead of waiting
until year’s end. He also reminded the members to complete Superintendent DeFrancisco’s online evaluation.

O. CLOSED SESSION 7:30 p.m. - For the purposes personnel matters: WTEA negotiations

| Motion

| C.Egbert | Second | H.Goldsmith

Passed by voice vote of 8-0-0.

P. OPEN SESSION 8:19 p.m. — No action taken.

| Motion

| P. Doerr | Second J. Specht

Passed by voice vote of 8-0-0.

Q. ADJOURNMENT 8:21 p.m.

| Motion

| C. Reymann | Second | P. Doerr

Passed by voice vote of 8-0-0.

Next Meeting — Thursday, May 20, 2021 at 6:30 p.m.

Respectfully submitted,

Stever Wosar

Board Secretary




