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Fund Accounts  
 
 

   Fund 10 -  General Fund 
 
   Fund 32  -  Capital Projects 
 
   Fund 29.1 -  High School Activity Fund 
 
   Fund 29.2 -  Middle School Activity Fund 
 
   Fund 51 -  Cafeteria Fund 
     
   Fund 58 -  Granada Property 
 
   Fund 70 -  Payroll Fund 
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Function Accounts  

 
Expenditures:  
 
1000 - Instruction 
1110 - Regular Programs – Elementary/Secondary 
1190 - Federally Funded Regular Programs 
1200 - Special Program – Elementary/Secondary 
1211 - Life Skills Support 
1221 - Deaf or Hearing Impaired Support 
1225 - Speech and Language Support 
1230 - Emotional Support 
1241 - Learning Support 
1243 - Gifted Support 
1270 - Multi – Handicapped Support 
1290 - Other Support 
1300 - Vocational Education Programs 
1330 - Health Occupations Education 
1341 - Consumer and Homemaking Education 
1350 - Industrial Arts Education 
1360 - Business Education 
1390 - Other Vocational Education 
1400 - Other Instructional Program – Elementary/Secondary 
1410 - Drivers’ Education 
1420 - Summer School 
1430 - Homebound Instruction 
1442 - Alternative Education Programs 
1450 - Instructional Programs Out-side School Day 
1490 - Additional Other Instructional Programs 
1600 - Adult Education Programs 
1700 - Community/Junior College Education Programs 
2100 - Support Services – Pupil Personnel 
2120 - Guidance Services 
2122 - Counseling Services 
2140 - Psychological Services 
2160 - Social Work Services 
2200 - Support Services – Instructional Staff 
2220 - Technology Support Services 
2250 - School Library Services 
2260 - Instruction & Curriculum Development Services 
2271 - Instructional Staff Development Services (Certified Staff) 
2272 - Instructional Staff Development Services (Non-Certified Staff) 
2290 - Other Instructional Staff Services 
2300 - Support Services – Administration 
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2310 - Board Services 
2330 - Tax Assessment and Collection Services 
2340 - Staff Relations and Negotiations Services 
2350 - Legal Services 
2360 - Office of the Superintendent 
2380 - Office of the Principal Services 
2400 - Support Services – Pupil Health 
2500 - Support Services – Business 
2530 - Warehousing and Distributing Services 
2540 - Printing and Duplicating Services 
2600 - Operation & Maintenance of Plant Service 
2660 - Safety and Security Services 
2700 - Student Transportation Services 
2818 - System-Wide Technology Services 
2823 - Public Information Services 
2834 - Staff Development Services – Non-Instructional, Certified Staff 
2836 - Staff Development Services – Non-Instructional, Non-Certified Staff 
2840 - Data Processing Services 
2890 - Other Support Services Central 
2900 - Other Support Services 
3100 - Food Services 
3210 - School Sponsored Student Activities 
3250 - School Sponsored Athletics 
3300 - Community Services 
5100 - Debt Services/Financing Uses 
5130 - Refund of Prior Year Expense 
5240 - Debt Services Fund Transfers 
5251 - Food Services Fund Transfers 
5900 - Budgetary Reserves 
 
 
Revenues:  
 
6000 - Local Sources 
7000 - State Sources 
8000 - Federal Sources 
9000 - Other Financing Sources 
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Subject Accounts  
 
000 NOT-CLASSIFIED BY SUBJECT 
110 GENERAL EDUCATION 
111 INSTRUCTION SUPPORT 
112 EARLY INTERVENTION SPEC 
115 BLENDED LEARNING 
121 MUSIC 
122 FINE ART 
130 BUSINESS EDUCATION 
140 HEALTH SAFETY & PHYS ED 
150 LANGUAGE/COMMUNICATION 
151 READING 
153 ENGLISH AS SECOND LANG 
160 WORLD LANGUAGE 
170 MATHEMATICS 
180 SCI/ENVIR STUDIES/ECOLOGY 
190 SOCIAL STUDIES 
240 FAMILY/CONSUMER SCIENCE 
260 TECHNICAL EDUCATION 
261 COMPUTER EDUCATION 
280 CAREER ED & WORK 
310 SPECIAL EDUCATION 
320 IN-SCHOOL SUSPENSION 
390 LITERACY COACH 
410 DRIVER/SAFETY EDUCATION 
500 SCHOOL SPONSORED PROGRMS 
501 MASH 
502 SAT/PSAT/PSSA 
503 KENBROOK/SANDY HILL 
504 SUBJECT LEVEL COORDINATOR 
505 GRADE LEVEL COORDINATOR 
506 COMPETITIONS 
507 JUNIOR ACHIEVEMENT 
510 SCH SPON CO-CURR ACTIVITY 
511 CHORUS 
512 ORCHESTRA 
513 BAND 
514 INTRAMURALS 
515 YEARBOOK 
516 SCIENCE OLYMPIAD 
517 STUDENT PROD/MUSICALS 
518 STUDENT COUNCIL 
519 HONOR SOCIETY  



           Page 5 
520 CLASS ADVISORS 
521 MATHEMATICS CLUB 
522 SCIENCE CLUBS 
523 FOREIGH LANGUAGE CLUBS 
524 KEY CLUB 
525 NEXUS 
526 PUBLICATIONS 
527 GOLD PROGRAM 
528 STAR PROGRAM 
529 SPEECH & DEBATE 
530 POWERLIFTING CLUB 
550 SCH SPON ATHLETIC PROG 
551 BASEBALL 
552 BOYS BASKETBALL 
553 BOYS SOCCER 
554 TICKET MANAGER 
555 CHEERLEADING 
556 CROSS COUNTRY 
557 FIELD HOCKEY 
558 FOOTBALL 
559 GIRLS BASKETBALL 
560 GIRLS SOCCER 
561 BOYS TENNIS 
562 GOLF 
563 GIRLS TENNIS 
564 SOFTBALL 
565 SWIMMING 
566 TRACK 
567 BOYS VOLLEYBALL 
568 WRESTLING 
569 EQUIP MGR 
570 GIRLS LACROSSE 
571 BOYS  LACROSSE 
572 TURF MANAGER 
573 GIRLS VOLLEYBALL 
750 TECH DEPT 
 
 
 
 
 
 
 
 
 



 Treasurer’s Report  
Ju ly 28, 2023 

 
 

I. The Administration recommends the approval of the Treasurer’s Report for the 
period of July 2023, summarized as follows: 

 
 General Fund Revenues            $   4,211,412 
 General Fund Expenditures      2,840,770 
 Balance of Cash Plus Investments  20,640,052 
 (Includes Capital Reserve) 
 
II. The Administration recommends the approval of the listed schedule of 

investment transactions for the period of July 2023 for total interest earnings of 
$42,365 comprised of the following: 

 
 General Fund          $ 29,459 
 Capital Reserve               9,381 
 Granada Property               3,525 
 
 The average interest rate for July 2023 was 3.590%. 
 
III. The Administration recommends the approval of the July 2023 expenditures for 

the paid bills for all funds in the total amount of $3,653,858 excluding net payroll. 
 
 
 
IV. The Administration recommends the approval of the unpaid August 2023 

expenditures for the bills for the General Fund in the total amount of $905,915 
excluding net payroll. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
A. Approval of Finance Report for the period of July 2023.            
        
 
1. The Treasurer’s Report for the period of July 2023 is summarized as follows: 
 
 General Fund Revenues               $4,211,412 
 General Fund Expenditures      2,840,770 
 Balance of Cash Plus Investments  20,640,052 
 (Includes Capital Reserve) 
 
 2. The listed schedule of investment transactions for the period of July 2023 has 

total interest earnings of $42,365 comprised of the following: 
 
 General Fund            $29,459 
 Capital Reserve                9,381 
 Granada Property      3,525 
   
 The average interest rate for July 2023 was 3.590%. 
 
  3. The July 2023 expenditures for the paid bills for all funds total $3,653,858 

excluding net payroll. 
 
 
   4. The unpaid August 2023 expenditures for the bills for the General Fund totaling 

$906,915 excluding net payroll. 



FUND ACCOUNT ACCOUNT TITLE BUDGET PERIOD RECEIPTS YEAR TO DATE REVENUE BALANCE
10- R6111 CURRENT REAL ESTATE TAXES 40,603,597.00 3,867,294.54 3,867,294.54 36,736,302.46
10- R6112 INTERIM RE TAXES 175,000.00 0.00 0.00 175,000.00
10- R6113 PUBLIC UTILITY REALTY TAX 48,000.00 0.00 0.00 48,000.00
10- R6114 PYMT IN LIEU OF CURR TAXS 1,000,000.00 0.00 0.00 1,000,000.00
10- R6143 CURR ACT511-LST TAX 160,000.00 12,400.00 12,400.00 147,600.00
10- R6151 CURR ACT511-EIT 5,700,000.00 262,900.00 262,900.00 5,437,100.00
10- R6152 CUR ACT 511 OCC TAXES 1,950,000.00 0.00 0.00 1,950,000.00
10- R6153 CUR ACT511 REAL EST TR TX 1,000,000.00 0.00 0.00 1,000,000.00
10- R6154 CURR ACT511-AMUSEMNT TAXS 1,400,000.00 0.00 0.00 1,400,000.00
10- R6411 DELINQ REAL ESTATE TAXES 1,050,000.00 39,323.64 39,323.64 1,010,676.36
10- R6442 DELINQ ACT511 OCC TX-FLAT 0.00 0.00 0.00 0.00
10- R6510 INT INVEST/INT-BEAR CK AC 550,000.00 29,458.95 29,458.95 520,541.05
10- R6710 ADMISSIONS 155,000.00 0.00 0.00 155,000.00
10- R6832 FED IDEA REV FROM IU 425,000.00 0.00 0.00 425,000.00
10- R6910 RENTALS 65,000.00 0.00 0.00 65,000.00
10- R6944 RECEIPT FROM OTH PA LEA'S 300,000.00 0.00 0.00 300,000.00
10- R6990 MISC REVENUE 175,000.00 34.40 34.40 174,965.60
10- R7111 BASIC ED FUNDING 4,807,746.00 0.00 0.00 4,807,746.00
10- R7112 BASIC ED SOCIAL SECURITY 1,249,348.00 0.00 0.00 1,249,348.00
10- R7271 SPEC ED FUNDING-SCH AGE 1,662,989.00 0.00 0.00 1,662,989.00
10- R7311 PUPIL TRANS SUBSIDY 450,000.00 0.00 0.00 450,000.00
10- R7312 NONPUBLIC & CHART SUBSIDY 30,000.00 0.00 0.00 30,000.00
10- R7320 RENTALS & SINKING FND PMT 148,300.00 0.00 0.00 148,300.00
10- R7330 MEDICAL/DENTAL SERVICES 70,000.00 0.00 0.00 70,000.00
10- R7340 SUPPL REIM OF BASIC ED 850,227.00 0.00 0.00 850,227.00
10- R7360 SAFE SCHOOLS 153,117.00 0.00 0.00 153,117.00
10- R7505 READY TO LEARN BLOCK GR 225,559.00 0.00 0.00 225,559.00
10- R7820 STATE RETIRE CONTRIBUTION 5,552,657.00 0.00 0.00 5,552,657.00
10- R8514 TITLE I, PART A 526,457.00 0.00 0.00 526,457.00
10- R8515 NCLB TITLE II 80,232.00 0.00 0.00 80,232.00
10- R8517 TITLE IV 48,141.00 0.00 0.00 48,141.00
10- R8741 CARES ACT - ESSER FUND 2,193,665.00 0.00 0.00 2,193,665.00
10- R8810 ACCESS 200,000.00 0.00 0.00 200,000.00
10- R9390 PERMANENT FUND TRANSFERS 1,848,155.00 0.00 0.00 1,848,155.00
10- R9400 SALE OF FIXED ASSET 75,000.00 0.00 0.00 75,000.00
10- R9990 INSURANCE RECOVERIES 0.00 0.00 0.00 0.00

74,928,190.00 4,211,411.53 4,211,411.53 70,716,778.47
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BEGINNING CURRENT CURRENT ENDING
ACCT NO. BALANCE INCOME EXPENSE BALANCE

Band  0496.02 2,407.98 0.00 0.00 2,407.98
Drama Club 0496.28 5,772.24 0.00 0.00 5,772.24
FBLA 0496.77 715.79 0.00 0.00 715.79
Gold 0496.94 695.72 0.00 0.00 695.72
Mini Thon 0496.54 1,512.28 0.00 0.00 1,512.28
Student Council 0496.62 1,286.90 62.35 0.00 1,349.25
Star Program 0496.68 1,771.73 0.00 0.00 1,771.73
Yearbook 0496.73 4,277.68 0.00 0.00 4,277.68
Musical Club 496.115 4,982.44 0.00 0.00 4,982.44

TOTALS 23,422.76 62.35 0.00 23,485.11

Middle School Checking 0101 23,422.76 62.35 0.00 23,485.11

TOTAL 23,422.76 23,485.11

HERSHEY MIDDLE SCHOOL

Board Report  Activity Fund

July 31, 2023

MS Board Report.xls July 2023 8/20/2023  1:30 PM



BEGINNING CURRENT CURRENT ENDING
ACCT NO.BALANCE INCOME EXPENSE BALANCE

Band Fund 0496.02 -                   6,971.11        788.59          6,182.52            
Brain Buster 0496.50 1,167.11          -                 -                 1,167.11            
Broadcaster 0496.05 1,715.86          -                 -                 1,715.86            
CARE Club 0496.12 602.29             -                 -                 602.29               
Chorus Fund 0496.09         22,508.88         1,700.00        8,290.56           15,918.32 
Class of 2023 0496.18 5,699.38          -                 -                 5,699.38            
Class of 2024 0496.19 3,381.00          500.00           -                 3,881.00            
Class of 2025 0496.21 1,190.00          -                 1,190.00            
Compassion for Animals 0496.101 773.08             -                 -                 773.08               
Environmental Club 0496.31 1,050.27          -                 -                 1,050.27            
FBLA 0496.77 2,875.66          -                 -                 2,875.66            
Four Diamonds 0496.35 955.26             -                 -                 955.26               
French Club 0496.36 1,057.88          -                 -                 1,057.88            
Garden Club 0496.103 1,948.62          -                 -                 1,948.62            
Gay Straight Alliance 0496.29 518.58             -                 -                 518.58               
HackHershey 0496.118 3,509.64          -                 -                 3,509.64            
Helping People Period 0496.117 2,880.34          -                 -                 2,880.34            
Hershey Comm Youth Alliance 0496.98 274.03             -                 -                 274.03               
Hershey Powerlifting 0496.85 2,083.76          -                 -                 2,083.76            
HHS Productions 0496.44 2,753.75          -                 -                 2,753.75            
HHS Prod. Spec. Student. Acct 0496.45 11,713.27       1,483.06        -                 13,196.33         
Interest Acct 0496.46 -                   440.74           -                 440.74               
Humanities Club 0496.110 2,195.30          -                 -                 2,195.30            
International Club 0496.47 1,880.91          -                 -                 1,880.91            
Key Club 0496.48 2,063.17          -                 -                 2,063.17            
Learning Commons Council 0496.49 1,897.19          -                 -                 1,897.19            
Learning Through Community Service0496.63 301.23             -                 -                 301.23               
Math National Honor Society 0496.112 600.00             -                 -                 600.00               
Matthew 28:19 0496.79 20.32               -                 -                 20.32                 
Memory Team 0496.97 635.66             -                 -                 635.66               
Natl. Honor Society 0496.51 11,346.96       1,063.00        -                 12,409.96         
Nexus 0496.52 637.25             -                 -                 637.25               
Orchestra 0496.53 7,723.21          1,700.00        -                 9,423.21            
Play It Forward 0496.121 500.00             -                 -                 500.00               
Random Acts of Kindness 0496.113 52.09               -                 -                 52.09                 
S.A.D.D. 0496.56 892.96             -                 -                 892.96               
School Store 0496.57 18,304.35       1,459.87        62.37            19,701.85         
Science for All Club (Chem Med Club)0496.109 80.02               -                 -                 80.02                 
Ski Club 0496.58 182.20             -                 -                 182.20               
Spanish Club 0496.60 1,854.03          -                 -                 1,854.03            
Spanish Honor Society 0496.108 1,354.92          -                 -                 1,354.92            
Speech and Debate 0496.100 81.03               -                 -                 81.03                 
Student Council 0496.62 4,944.81          -                 -                 4,944.81            
Student Fall Play 0496.90 131.16             -                 -                 131.16               
TEDx Youth @Chocolate Ave 0496.119 -                   -                 -                 -                     

HERSHEY HIGH SCHOOL
Activity Fund

July 1 - July 31, 2023
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BEGINNING CURRENT CURRENT ENDING
ACCT NO.BALANCE INCOME EXPENSE BALANCE

HERSHEY HIGH SCHOOL
Activity Fund

July 1 - July 31, 2023

Trojan Buddies 0496.111 5,893.36          -                 -                 5,893.36            
Tri-M Music Honor Society 0496.24 972.54             -                 -                 972.54               
UNICEF Club 0496.13 -                   -                 -                 -                     
Wire Works 0496.88 17.41               -                 -                 17.41                 
Yearbook 0496.73 9,752.79          -                 -                 9,752.79            
Young Democrats 0496.74 306.00             -                 -                 306.00               
Young Republicans 0496.75 853.56             -                 -                 853.56               
Youth and Government 0496.76 1,922.80          -                 -                 1,922.80            

TOTALS 146,055.89     15,317.78     9,141.52       152,232.15       
   
High School Checking 0101 146,055.89     152,232.15       
High School Money Market 0106 -                   -                     
Certificate of Deposit 0107 -                   -                     

  
TOTAL 146,055.89     15,317.78     9,141.52       152,232.15       
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2023 PASA-PSBA School Leadership Conference  
The PASA-PSBA School Leadership Conference is all about professional development that 
addresses your needs, interaction with other attendees, and opportunities to be refreshed and 
inspired. Join us in the Poconos on October 15 - 17, 2023, at Kalahari Resorts & Conventions. 
�7�K�L�V���\�H�D�U�¶�V���K�L�J�K�O�L�J�K�W�V�� 

�x �7�K�L�V���\�H�D�U�¶�V���H�Y�H�Q�W���N�L�F�N�V���R�I�I���L�Q���W�K�H���H�Y�H�Q�L�Q�J���R�Q���6�X�Q�G�D�\�����2�F�W�R�E�H�U�����������������������Z�L�W�K���W�K�H���3�$��
Publi�F���(�G�X�F�D�W�L�R�Q���)�R�X�Q�G�D�W�L�R�Q�¶�V PA Education Innovation Awards  and Student 
Showcase . 

�x Opening keynote speaker:  Dr. Christine Porath is a visiting faculty member at Kenan-
Flagler Business School at the University of North Carolina at Chapel Hill. She is an 
associate professor at the McDonough School of Business at Georgetown University as 
well as a consultant working to help people and communities thrive. 

�x Closing keynote speaker:  Gregory Offner is a renowned workplace experience 
strategist and award-winning keynote speaker. As founder of the Global Performance 
Institute, he helps organizations engage and retain employees who deliver purposeful, 
profitable performances each day at work. 

�x Central Park:  We are excited to unveil the integration of Central Park at the 2023 School 
Leadership Conference. Set in the middle of a bustling exhibit hall is a featured attraction 
of greenery, streetlights and open meadows ideal for networking and park games. 

�x EdPAC mini golf:  For a $5 donation to benefit EdPAC, play the nine-hole course in the 
exhibit hall to compete for a trophy, bragging rights and the coveted title of Mini Golf 
Putting Champion! In addition, you have the opportunity to vote for your favorite hole �± 
each one was designed and constructed by an exhibitor. 

�x Conference m obile app:  The mobile app provides a variety of connection opportunities 
before, during and even after the conference. In addition, you can customize your 
conference schedule, participate in the exhibit hall challenge and receive the most up-to-
date announcements. 

Click here  to register  on myPSBA 

 

 

 

Nominate outstanding advocates for Allwein Society  
Do you have a advocacy champion at your district? PSBA is accepting nominations for The 
�$�O�O�Z�H�L�Q���6�R�F�L�H�W�\�����W�K�H���D�V�V�R�F�L�D�W�L�R�Q�¶�V���D�Z�D�U�G���S�U�R�J�U�D�P���U�H�F�R�J�Q�L�]�L�Q�J���V�F�K�R�R�O���G�L�U�H�F�W�R�U�V���Z�K�R���D�U�H��
outstanding leaders and advocates on behalf of public schools and students. Inductees will be 
recognized before their local school board meeting and at the PASA-PSBA Annual Conference. 

Click here  to submit  a nomination  

 

 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=2d7af800c8&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=0b80ee9747&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=6b2111f476&e=6622c47676


 

Registration ends soon for Keystone Classroom Initiative 
The America250PA 2023-24 Keystone Classroom Initiative  (KCI) application is now open! If your 
school did not get the chance to experience a KCI visit yet, NOW is your chance. 
The Keystone Classroom Initiative is a storytelling and visitation program for preschool through 
fourth grade classrooms, children's hospitals and youth camps across the commonwealth. Along 
with an age-appropriate historical reenactor, storyteller, local celebrity or mascot, America250PA 
will visit children across Pennsylvania to educate them about our shared Pennsylvania story, as 
well as distribute our originally-designed America250PA coloring book and related materials. 

Click here  to apply  

 

 

 

Start Strong: Developing a District Onboarding Plan for 
New Directors 
In December 2023, following the November elections, school boards across Pennsylvania will 
welcome new directors to their governance team. These directors often arrive full of ideas, 
energy and a desire to make an immediate impact. School districts that are strategically focused 
will be able to welcome these new members and provide them with the guidance, resources and 
conversations they need to become effective and well-informed officials. 
Join PSBA on September 13, 2023 , for Start Strong: Developing a District Onboarding Plan for 
New Directors. This event will be held from 9:15 a.m. to 3:00 p.m. at the PSBA headquarters in 
Mechanicsburg.  
Event highlights:  

�x Discussion around the need for onboarding 
�x Review guidance in policy for new member orientation 
�x �+�L�J�K�O�L�J�K�W�V���R�I���W�K�H���V�W�D�W�H�¶�V���V�F�K�R�R�O���G�L�U�H�F�W�R�U���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�P�H�Q�W�V 
�x Share promising practices in welcoming and integrating new board directors 
�x Each attendee will leave with a copy of: 

o PSBA's New School Director Onboarding Manual 
o Onboarding Leadership Guide 
o New Director First Year-At-A-Glance calendar 

Click here  to register  on myPSBA 

 

 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=f2ed42367a&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=ebda9f78a5&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=e643640d9f&e=6622c47676


 

Slate of PSBA candidates for 2024 positions now available; 
voting opens soon 
The slate of candidates for open PSBA leadership positions is now available on the 
revised PSBA website along with voting instructions. Voting opens September 11, 2023, and will 
continue through October 27, 2023. Boards should be sure to add discussion and voting on 
candidates to their agenda during one of their meetings in August, September or October before 
the open voting period ends. 
Each member entity will have one vote for each officer. This will require boards of the various 
school entities to come to a consensus on each candidate and cast their vote electronically 
during the open voting period (September 11 �± October 27, 2023). An electronic packet of 
instructions and a printed slate will be sent to authorized vote registrars the week of August 28, 
2023. 
 

 

Save the date for upcoming COSSBA events 
COSSBA will host several events in the coming months. Click the links below for more 
information and registration, or visit COSSBA.org. 

�x August 24 -25, 2023: Urban Boards Alliance Annual Symposium, Chicago, Illinois 
�x September 25 -27, 2023: Federal Advocacy Conference, Washington, DC - SOLD OUT 
�x October 18, 2023:  Urban Boards Alliance Webinar Series, episode 3 (more information 

coming soon!) 
�x February 22 -25, 2024: COSSBA Annual Conference, Dallas, Texas 

 
PSBA Liaison Digest Summary Update (from 8/21/23) 
 

 

 

PHEAA hosts free financial aid webinars 
The Pennsylvania Higher Education Assistance Agency (PHEAA) is holding free statewide 
webinars in August. These webinars assist college-bound students and families with navigating 
�W�K�H���I�L�Q�D�Q�F�L�D�O���D�L�G���S�U�R�F�H�V�V���D�Q�G���L�Q�W�U�R�G�X�F�H���3�+�(�$�$�¶�V���S�U�L�Y�D�W�H���V�W�X�G�H�Q�W���O�R�D�Q���S�U�R�J�U�D�P���± PA Forward. 
The webinars are hosted by PHEAA representatives Linda Pacewicz and Dan Wray, who 
specialize in financial aid. They will discuss how students and families can take advantage of the 
benefits of using PA Forward Student Loans to cover financial gaps that other aid did not cover. 
Financial Aid Timeline �± Know What to do When  
This 1-hour webinar provides the starting points & web resources for effective research before, 
during, and after a student makes postsecondary decisions: Tuesday, August 29-12:00 pm 
Deep Dive into Covering the Gap  
The one-hour webinar examines borrowing options available to cover the gap between financial 
aid and the cost of attendance: Thursday, August 31 - 6:30 p.m. 

Click here  to register  

 

 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=89a27c1272&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=e13622d6b2&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=aa5261fd28&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=f6fed87926&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=3cd3edf200&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=66e044038b&e=6622c47676


 

Slate of PSBA candidates for 2024 positions now available; 
voting opens soon 
The slate of candidates for open PSBA leadership positions is available on the revised PSBA 
website with voting instructions. Voting opens September 11, 2023, and continues through October 27, 
2023. Boards should add discussion and voting on candidates to their agenda during one of their 
meetings in August, September or October before the open voting period ends. 
Each member entity will have 1 vote for each officer. This will require boards of the various 
school entities to come to a consensus on each candidate and cast their vote electronically 
during the open voting period (September 11-October 27, 2023). An electronic packet of 
instructions and printed slate will be sent to authorized vote registrars the week of August 28, 
2023. 
 

 

School Board Secretaries Conference - registration open! 
�6�F�K�R�R�O���E�R�D�U�G���V�H�F�U�H�W�D�U�L�H�V���D�U�H���D�Q���H�V�V�H�Q�W�L�D�O���S�D�U�W���R�I���D���V�F�K�R�R�O���E�R�D�U�G�V�¶���V�X�F�F�H�V�V�����2�Q���1�R�Y�H�P�E�H�U����������
PSBA will host the School Board Secretaries Conference at our headquarters in Mechanicsburg. 
This annual event is designed specifically to meet the networking and training needs of these 
key employees. The conference will provide the latest policy and legal updates, and help 
attendees refresh skills. This event is geared towards those who work as a school board 
secretary, assistant board secretary, acting board recording secretary, recording secretary or a 
person designated in a similar capacity. 

Click here  to register  

 

 

 

Name your voting delegates for hybrid Delegate Assembly 
2023 
The PSBA Delegate Assembly is the association-wide business meeting that includes platform and 
bylaws consideration, financial updates and leadership election results. The 2023 Delegate 
Assembly will occur on Saturday, November 4 at 9:00 a.m., as a hybrid event. Appointed 
delegates will have the option to choose whether they want to attend the event virtually or in-
person. The in-person gathering will be held at PSBA headquarters in Mechanicsburg. Access 
for in-person attendance will be available for the first 120 delegates who choose this option 
when registering. All remaining delegates will be able to participate fully via Zoom. 
Each PSBA -member entity is entitled to have at least one voting delegate at the 
meeting.  Only school directors and school board secretaries, along with members and 
secretaries of the governing body of other PSBA member entities, are eligible to serve as 
delegates. After your board votes on who will be its delegate, please submit the information  via 
this link  by August 25 no later than 5:00 p.m.  Click here for more details. Questions about the 
Delegate Assembly or the appointment of delegates should be directed to Fawn McClure at 
(717) 506-2450, ext. 3321 or fawn.mcclure@psba.org. 
 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=81fed814b9&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=81fed814b9&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=bdbcc25073&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=a56815f01e&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=08e5eb216b&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=08e5eb216b&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=2771cb8146&e=6622c47676
mailto:fawn.mcclure@psba.org
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CAIU Board of Directors

	 Jean Rice, President 
	 Judith Crocenzi, Vice President 
	 David Barder 
	 Richard Bradley 
	 Paula Bussard 
	 Scott Campbell	  
	 Alyssa Eichelberger	 
	 Melanie Gurguiolo 
	 Barbara Geistwhite 
	 Dennis Helm 
	 Jaime Johnsen 
	 John Kaschak 
	 Lindsay Koch 
	 Phillip Lehman 
  Jason Miller 
	 Patrick Shull	 
	 William Swanson 
	 Ford Thompson 
	 Micheal Wanner		

CAIU Executive Team

Dr. Andria Saia  
	  Executive Director 

Dr. Kevin Roberts 
	 Assistant Executive Director

Maria Hoover  
	 Director of Educational Services

Dr. Andrew McCrea  
	 Director of Student Services

Daren Moran  
	 Director of Business and 
	 Operations

David Martin  
	 Director of Technology Services

Blake Wise 
	 Manager of Human Resources

Our Mission  
CAIU provides innovative support  
and services in partnership with 
schools, families, and communities  
to build capacity and model  
courageous leadership to help 
them be great. #BeGreat

Our Vision   
Recognized as a trusted and 
�L�Q�À�X�H�Q�W�L�D�O���S�D�U�W�Q�H�U���L�Q���D�F�K�L�H�Y�L�Q�J��
life-changing outcomes in the 
Capital Area. #ChangingLives

�&�$�,�8���0�D�L�Q���2�ˆ�F�H
55 Miller Street 
Enola, PA 17025
www.caiu.org
Email: info@caiu.org
Phone: 717-732-8400

Executive Director Report
All-In! Newsletter 
August 2023
2023-2024, Issue 2
©Capital Area Intermediate Unit
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�'�R���\�R�X���K�D�Y�H���D���V�W�R�U�\���D�E�R�X�W���V�W�D�‡���R�U���V�W�X�G�H�Q�W�V���O�L�Y�L�Q�J�� 
our values out loud, being great, and changing lives?  
Share your Giving Voice to Our Values stories, 
student successes, #begreat and #changinglives  
moments and more! Email stories for All-In or 
social media to communications@caiu.org. 
 
Deadline for September All-In: Friday, Sept. 1

Front cover photo: The 
�D�Q�Q�X�D�O���&�K�L�O�L���&�R�R�N���2�ú���D�W���)�D�O�O��
�)�H�V�W���L�V���S�R�S�X�O�D�U���Z�L�W�K���V�W�D�ú���D�Q�G��
attendees.

�is issue

Please like us on social media! 

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4211601
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4264333
http://Designing Professional Learning for Change and Sustainability
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The new school year is upon us, and with it 
comes a renewed opportunity to do all we can 
to ensure that all students feel like they belong. 
�6�F�K�R�R�O�V�����D�Q�G���P�R�U�H���D�F�F�X�U�D�W�H�O�\�����W�K�H���V�W�D�‡���W�K�D�W���Z�R�U�N��
in schools, play an incredibly important role in 
creating an environment in which there is a sense of 
community.  As belonging has demonstrated, that it is 
�R�Q�H���R�I���W�K�H���P�R�V�W���H�‡�H�F�W�L�Y�H���U�H�V�S�R�Q�V�H�V���W�R���U�L�V�L�Q�J���U�D�W�H�V���R�I��
disengagement, social isolation, loneliness and even 
mental health. The need to engage in the work is 
clear and compelling.

Are you wondering what school belonging 
�L�V�"�����5�H�V�H�D�U�F�K�H�U�V���G�H�¿�Q�H���V�F�K�R�R�O���E�H�O�R�Q�J�L�Q�J���D�V���³�W�K�H��
extent to which children feel individually welcomed, 
respected, included, and supported by others within 
�W�K�H���V�F�K�R�R�O���V�R�F�L�D�O���H�Q�Y�L�U�R�Q�P�H�Q�W���´���,�W���D�O�V�R���U�H�À�H�F�W�V���D��
�V�W�X�G�H�Q�W�¶�V���L�Q�Y�R�O�Y�H�P�H�Q�W���D�Q�G���D�ˆ�O�L�D�W�L�R�Q���Z�L�W�K���W�K�H�L�U���V�F�K�R�R�O��
community. Factors related to school belonging 
are academic achievement and motivation, social 
relationships, school climate, participation in extra-
�F�X�U�U�L�F�X�O�D�U���D�F�W�L�Y�L�W�L�H�V���D�Q�G���I�H�H�O�L�Q�J�V���D�E�R�X�W���V�H�O�I���H�ˆ�F�D�F�\��
and plans for the future.  Belonging is considered a 
fundamental human need right above physical need 
and safety. 

What happens when one does not feel belonging? 
In the absence of belonging, studies demonstrate 
that students face poorer academic outcomes, poor 
psychological adjustment, decreased well-being, 
issues with identity formation, and negative impacts 
to mental and physical health. When a student lacks 
a strong sense of belonging, they are frequently 
described as feeling alienated and disconnected.  

�:�K�D�W���D�U�H���W�K�H���E�H�Q�H�¿�W�V���W�R���E�H�O�R�Q�J�L�Q�J�"���,�Q�F�U�H�D�V�H�G��
well-being, personal development and improved 
mental health that exists long into adulthood. A feeling 
�R�I���E�H�O�R�Q�J�L�Q�J���L�Q���V�F�K�R�R�O���H�Y�H�Q���K�D�V���O�L�I�H�W�L�P�H���E�H�Q�H�¿�W�V��
of increased career satisfaction, earnings and 

community involvement.

�:�K�D�W���L�V���\�R�X�U���P�D�J�L�F�"���6�W�D�‡���K�D�Y�H���W�K�H���S�R�Z�H�U���W�R���H�Q�V�X�U�H��
students feel that they belong.  It is deceptively simple to 
do. 

Build strong connections with students. Students 
want to be known by their teachers, feel accepted in the 
classroom and feel like a valued member. Leaders in 
educational settings should make sure that all students 
�¿�Q�G���D�W���O�H�D�V�W���R�Q�H���S�H�U�V�R�Q���W�K�H�\���F�D�Q���K�D�Y�H���D���F�R�Q�Q�H�F�W�L�R�Q���Z�L�W�K��
that is built on mutual respect and acceptance. 

Foster peer-to-peer friendships. Peers have a 
�W�U�H�P�H�Q�G�R�X�V���L�Q�À�X�H�Q�F�H���R�Q���H�D�F�K���R�W�K�H�U�����6�W�D�‡���F�D�Q���K�H�O�S���W�R��
encourage interactions and facilitate opportunities for 
students to get to know one another. 

Include parents. Evaluate if your parents feel they 
are included. Ensure communication is clear, in the native 
language of the parent and given in a method that is 
accessible to all. Perhaps more importantly, make sure 
parents have an easy way to communicate to the school.  
Involve parents in a meaningful way and encourage them 
to be involved in their child’s academics. 

Engaging activities.  Consider engaging in activities 
and approaches that strengthen student competencies 
(ability to relate to others, identify with cultural heritage, 
establish a sense of identity and a connection to a place). 
Provide opportunities for students to connect and practice 
social-emotional skills.

There is no one strategy for building belonging in all 
students. They are complex, unique individuals, and their 
sense of belonging at any given time can vary. It is critical 
that the students understand that it is perfectly normal to 
not always feel a sense of belonging every day and that 
it is generally temporary and can be overcome. Human 
relationships are formed with interaction – with connection 
�D�V���R�X�U���¿�U�V�W���S�U�L�R�U�L�W�\�����Z�H���F�D�Q���P�D�N�H��
the magic happen.

Dr. Andria Saia (she/her/hers) 
Executive Director  

����������������������
����������������������������������������������������������������������������

magicmagic

belongbelong
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The teacher shortage has been 
a growing concern for schools 
worldwide, with many struggling to 
�¿�Q�G���T�X�D�O�L�¿�H�G���H�G�X�F�D�W�R�U�V���W�R���¿�O�O���W�K�H�L�U��
classrooms. However, online learning 
brings hope to many schools trying 
to provide students with a quality and 
�H�T�X�L�W�D�E�O�H���H�G�X�F�D�W�L�R�Q�����:�L�W�K���L�W�V���À�H�[�L�E�L�O�L�W�\��
and accessibility, online education 
has become integral in helping 
schools manage teacher shortages. 
This article will explore how online 
learning provides teaching support to 
school entities and increases course 
options, creating student equity. 
 
Evolution of online education  

For more than 25 years, online 
learning and teaching have existed 
in Pennsylvania (PA) (Article XVII-A 
charter schools, 1997). Since then, 
online learning has undergone 
many changes and innovations.
It is an integral part of education, 
helping schools manage the teacher 
shortage by providing educators 
with curriculum and instruction in 
subjects experiencing shortages.
Today’s platforms are user-friendly 
�D�Q�G���R�‡�H�U���D���Y�D�U�L�H�W�\���R�I���I�H�D�W�X�U�H�V���W�K�D�W��
make learning more engaging and 
�H�‡�H�F�W�L�Y�H�����6�F�K�R�R�O�V���D�U�H���X�V�L�Q�J���R�Q�O�L�Q�H��
courses to give students more 
�À�H�[�L�E�O�H���V�F�K�H�G�X�O�H�V���D�Q�G���S�U�R�Y�L�G�H��
additional resources for struggling 
�O�H�D�U�Q�H�U�V�����2�Q�O�L�Q�H���O�H�D�U�Q�L�Q�J���L�V���À�H�[�L�E�O�H��
enough to bridge the gap for 
teachers who are absent short or 
long-term due to illness or other 
reasons. 
 
 

A solution to traditional teacher 
shortages 

The teacher shortage in 
traditional schools is a real and 
pressing issue in the United 
States. Across the nation and in 
Pennsylvania, schools are struggling 
�W�R���¿�Q�G���H�Q�R�X�J�K���T�X�D�O�L�¿�H�G���W�H�D�F�K�H�U�V���W�R��
�¿�O�O���D�O�O���W�K�H�L�U���F�O�D�V�V�U�R�R�P�V�����+�R�Z�H�Y�H�U����
despite a traditional teacher 
shortage, there is no shortage of 
online teachers. Currently, the online 
teaching job market is experiencing 
a boom. Online learning companies 
that hire teachers are sharing that 
they have multiple applicants for 
open positions. Representatives 
from Accelerate Education, Edison 
Learning, eDynamic Learning, and 
Strongmind report that they have 
anywhere from 10 to 57 applicants 
for every open teaching position. 
This point emphasizes that schools 
�F�D�Q���W�X�U�Q���W�R���R�Q�O�L�Q�H���O�H�D�U�Q�L�Q�J���W�R���¿�O�O���W�K�H�L�U��
empty teaching positions temporarily 
or permanently with quality online 
teachers. These companies employ 
�3�H�Q�Q�V�\�O�Y�D�Q�L�D���F�H�U�W�L�¿�H�G���W�H�D�F�K�H�U�V��
�D�Q�G���R�‡�H�U���3�H�Q�Q�V�\�O�Y�D�Q�L�D���&�R�P�P�R�Q��
Core-aligned curricula. Online 
learning companies require teachers 
to adhere to strict grading and 
communication standards aligned 
with the National Standards for 
Quality Online Teaching (NSQT).  
 
Experts providing guidance and 
support 

 	 Many Intermediate Units (IU) 
�L�Q���3�$���R�‡�H�U���R�Q�O�L�Q�H���O�H�D�U�Q�L�Q�J���R�S�W�L�R�Q�V���W�R��
their member districts. IU programs 

like the Capital Area Online Learning 
Association (CAOLA), operating 
out of the Capital Area Intermediate 
Unit 15, help districts manage online 
learning tailored to the schools’ 
needs. IUs have seen an increase 
�L�Q���V�F�K�R�R�O�V���R�‡�H�U�L�Q�J���R�Q�O�L�Q�H���O�H�D�U�Q�L�Q�J���W�R��
students when they cannot secure 
a traditional teacher. Director of 
Curriculum & Instruction/Educational 
Technologies at Carbon Lehigh 
Intermediate Unit #21, who oversees 
eLearn21, a CAOLA partner, shared:  

�³�:�K�H�Q���V�H�Y�H�U�D�O���V�F�K�R�R�O�V���Z�H�U�H��
�I�D�F�H�G���Z�L�W�K�R�X�W���¿�O�O�L�Q�J���W�H�D�F�K�L�Q�J��
positions in more specialized subject 
areas like world language, having 
a viable and vetted online learning 
program allowed students in those 
schools to continue their studies and 
progress forward in their academics. 
An additional value that our 
intermediate unit was able to provide 
within this context was onboarding, 
orientation, and logistical support for 
these scenarios that were previously 
unfamiliar to the districts. They 
have been immensely appreciative 
of a partnership in resolving these 
teacher shortage needs.” 

Districts that decide to use online 
�O�H�D�U�Q�L�Q�J���R�S�W�L�R�Q�V���W�R���¿�O�O���W�K�H�L�U���W�H�D�F�K�H�U��

By Holly Brzycki 
Supervisor of Online Learning, CAOLA

teacher shortage
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online learning

needs appreciate the support that 
the local IU’s can provide. Moving 
to online instruction involves making 
many logistical decisions. The IU’s 
provide their expertise to help the 
process move smoothly.  

�³�,�Q���W�K�H���I�D�O�O���R�I���������������W�K�H���6�R�X�W�K�H�U�Q��
Tioga School District found itself 
�V�K�R�U�W���R�I���F�H�U�W�L�¿�H�G���W�H�D�F�K�H�U�V���L�Q���D��
tested high school subject area. 
Knowing that we can provide 
content and teacher-of-record 
oversight, we engaged with Equip 
Online Learning, a CAOLA partner, 
�W�R���R�‡�H�U���W�K�H���W�Z�R���V�H�F�W�L�R�Q�V���R�I���W�K�L�V���F�O�D�V�V��
in a hybrid format. The students 
would report to the classroom, 
be supervised by a teacher, and 
complete the work online. Our 
myCyber Campus teacher provided 
scheduling oversight and real-
time support and guidance for the 
students. With a few emails to sort 
out any confusion, we have been 
up and running for the year. We 
have worked on communication 
with all parties to keep the process 
running smoothly”. Principal 
myCyber Campus, Southern Tioga 
School District, eQUIP and CAOLA 
member. 

This fall, many schools faced 
shortages in core subjects and 
turned to online learning to give 
students continuity in learning. The 
lead teacher for ELANCOnline at 
Eastern Lancaster County School 
District explains how his district, 
through Lancaster Lebanon IU13’s 
LLVS program, is using online 
learning to address the teacher 
shortage in his district: 

�³�/�L�N�H���P�D�Q�\���V�F�K�R�R�O���G�L�V�W�U�L�F�W�V�����Z�H��
have been faced with the problem 
�R�I���V�W�D�ˆ�Q�J���V�K�R�U�W�D�J�H�V���D�Q�G���R�S�H�Q��
teaching positions. This spring, we 
had an open teaching position in our 
math department with no candidates 
�W�R���¿�O�O���L�W�����$�O�P�R�V�W���������V�W�X�G�H�Q�W�V���Z�H�U�H��
faced with a semester of vital 
�D�O�J�H�E�U�D���F�R�Q�W�H�Q�W���Z�L�W�K�R�X�W���D���F�H�U�W�L�¿�H�G��
teacher to lead them through it. 
The online curriculum provided 
by our existing ELANCOnline 

virtual academy (EOL) powered by 
Lancaster-Lebanon Virtual Solutions 
(LLVS) with CAOLA was utilized in a 
new way to provide instruction within 
the building facilitated by our own 
local teachers. By using the vendor 
course from LLVS, EOL gave the 
�V�F�K�R�R�O���W�K�H���À�H�[�L�E�L�O�L�W�\���W�R���R�Y�H�U�F�R�P�H��
the obstacles and provide our 
students with an equal opportunity 
at a high-quality education during 
these trying times.” Lead Teacher 
of ELANCOnline for Secondary for 
Eastern Lancaster County School 
District, LLVS, and CAOLA member. 
 
Increased course options 

Not only does online learning 
assist with the teacher shortage, it 
allows students to take courses not 
�R�‡�H�U�H�G���D�W���W�K�H�L�U���V�F�K�R�R�O�����6�W�X�G�H�Q�W�V���F�D�Q��
explore new subjects and expand 
their academic horizons. One of the 
�J�U�H�D�W���E�H�Q�H�¿�W�V���R�I���R�Q�O�L�Q�H���O�H�D�U�Q�L�Q�J���L�V��
that it provides students 
with more choices. In a 
traditional school, students 
are limited to the courses 
�R�‡�H�U�H�G���D�W���W�K�D�W���V�F�K�R�R�O��
but with online learning, 
they can take over 400 
K-12th grade courses. This 
gives them a much more 
comprehensive range of 
options when choosing a 
�F�R�X�U�V�H���R�I���V�W�X�G�\�����2�‡�H�U�L�Q�J��
more courses creates 
equity by giving students 
more opportunities to take 
advanced placement and 
career pathway courses 
�W�K�D�W���P�D�\���Q�R�W���E�H���R�‡�H�U�H�G���G�X�H��
to teacher shortages or 
�O�L�P�L�W�H�G���¿�Q�D�Q�F�L�D�O���U�H�V�R�X�U�F�H�V�� 
 
Next Steps 

The teacher shortage 
is a real and pressing 
problem in PA. In response, 
many schools are turning to online 
learning to help manage the 
shortage. Online learning can allow 

�V�F�K�R�R�O�V���W�R���R�‡�H�U���P�R�U�H���F�R�X�U�V�H�V���D�Q�G��
programs that otherwise would not 
be possible due to the shortage. 
This can help students receive the 
necessary courses to graduate on 
time and prepare for their future 
careers. Most Intermediate Units 
in PA manage online learning 
programs for their member districts. 
Reach out to your local Intermediate 
Unit to learn about online learning 
options for your school. 
Intermediate Units have managed 
online learning programs for 
over a decade and are experts 
in quality online curricula. Their 
support provides advocacy, saves 
you money through consortium 
�S�U�L�F�L�Q�J�����D�Q�G���R�‡�H�U�V���E�H�V�W���S�U�D�F�W�L�F�H�V���I�R�U��
implementing online learning.

�������
�������������Values
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By Andrew McCrea, Ph.D. 
Student Services Director

A number of articles have 
appeared in All-In over the past 
few years on the topic of strategic 
planning and goal setting. These 
articles have primarily focused on 
the process used to develop a plan 
and the associated goals. As the 
CAIU moves into the third year of our 
current strategic plan and goal setting 
process, we are now in a position to 
outline how we have implemented 
our goal work, the results we have 
accomplished so far, and how those 
results guide us as we move forward.  

In the summer of 2022, the 
Student Services team wrote three 
long-term goals. These goals aligned 
with the broader goals of the whole 
�R�U�J�D�Q�L�]�D�W�L�R�Q�����L�Q�F�U�H�D�V�L�Q�J���R�X�U���V�W�D�ˆ�Q�J��
ratio (reducing vacancies), retaining 
�V�W�D�‡���D�I�W�H�U���W�K�H�\���D�U�H���K�L�U�H�G�����L�P�S�U�R�Y�L�Q�J��
�W�K�H���H�ˆ�F�L�H�Q�F�L�H�V���R�I���R�X�U���V�\�V�W�H�P�V�����D�Q�G��
growing our student programming.  
�6�S�H�F�L�¿�F�������������������J�R�D�O�V���Z�H�U�H���W�K�H�Q��

developed with these long term 
goals in mind. Work groups met on 
a monthly basis to implement action 
steps that supported each goal and, 
over the course of the year, a number 
of accomplishments were manifested.  

Student Services worked 
closely with the Human Resources 
Department to increase the number 
of career events attended by 12.  
Existing internship work with Messiah 
University was adjusted to include 
greater training and to incorporate 
presentations on the many job 
options throughout the IU. Additional 
high school internship programs 
were established with Carlisle High 
School and Cumberland Perry CTC.  
In addition, we increased the number 
�R�I���W�K�L�U�G���S�D�U�W�\���F�R�Q�W�U�D�F�W�R�U�V���X�V�H�G���W�R���¿�O�O��
positions and initiated the use of a 
�V�W�D�‡���U�H�F�U�X�L�W�L�Q�J���¿�U�P�������:�K�L�O�H���W�K�H���O�R�Q�J��
�W�H�U�P���J�R�D�O���I�R�U���V�W�D�ˆ�Q�J���U�D�W�L�R���K�D�V���Q�R�W��
�\�H�W���E�H�H�Q���P�H�W�����P�D�Q�\���Q�H�Z���V�W�D�‡���Z�H�U�H��

hired within the Student Services 
department last year, including 23 
new teachers, 28 new specialists, 
�D�Q�G���������V�X�S�S�R�U�W���V�W�D�‡�����7�K�H���S�U�D�F�W�L�F�H�V��
developed last year will continue 
and, as necessary, become part 
of our standard operation. As the 
department looks toward the 2023-
2024 academic year, the focus of this 
goal will shift from mainly recruiting 
to the post-hiring experience, 
onboarding, training, and support 
�R�‡�H�U�H�G���L�Q���W�K�H���¿�U�V�W���G�D�\�V�����Z�H�H�N�V����
and months on the job, as well as, 
providing long-term personalized 
professional development 
opportunities for employees. 

From a systems perspective, a 
great deal of work was completed 
on the development and testing of 
what will become the replacement 
for aging programs such as Central 
Referral, Time Log, and Billing. The 
�¿�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���R�I���W�K�H���V�R�I�W�Z�D�U�H���D�Q�G��

yield results
�������������������
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transition to the program continues 
to progress and will continue to be 
a focus for 2023/2024. In the Early 
Intervention program, a massive 
�D�P�R�X�Q�W���R�I���W�L�P�H���D�Q�G���H�‡�R�U�W���Z�D�V��
put forth to critically analyze and 
revise processes for referrals and 
assessments.  Data was collected 
both internally and externally from 
other Early Intervention providers. 
Adjustments were made to a host 
of procedures and a 
�Y�H�U�\���G�L�‡�H�U�H�Q�W�����³�F�O�L�Q�L�F��
based” approach, 
has been trialed and 
�F�R�Q�W�L�Q�X�H�V���W�R���E�H���¿�Q�H��
tuned.  

Overall, there 
�Z�H�U�H���������G�L�‡�H�U�H�Q�W��
goals written in 
2022/2023 from 
the many programs 
included in the 
Student Services 
Department.  The 
development of 
each of these goals 
facilitated a process 
where each program 
area had a growth 
area that would have an immediate 
impact on the day-to-day work 
�W�K�D�W���V�R���P�D�Q�\���V�W�D�‡���D�U�H���G�R�L�Q�J�����D�V��
�Z�H�O�O���D�V�����W�R���D�O�O�R�Z���V�W�D�‡���W�R���Z�U�L�W�H���W�K�H�L�U��
own goals that were directly linked 
to a program goal. The following 
example shows how the work 
of two individuals changed the 
opportunities for students in their 
program, supported their overall 
program goal, and aligned to 
Student Service and Intermediate 
Unit goals.  

�,�Q���W�K�H���V�S�U�L�Q�J���R�I���������������W�K�H���V�W�D�‡��
at Loysville Youth Development 
Center (LYDC) went through the 
process of analyzing the strengths 
and needs of their program and 
developed two main foci as they 
move forward. One of those focus 
areas was improving how students 

are prepared for post-secondary 
employment and education. Two 
�V�W�D�‡���P�H�P�E�H�U�V�����$�O�L�V�R�Q���+�R�Z�D�U�G��
and Meggan Morrison, worked to 
create the opportunity for students 
who had earned their graduation 
credentials, but would remain at 
LYDC, to begin taking college 
courses through Harrisburg Area 
Community College (HACC). 
Students are placed at LYDC  

 
through the court system, therefore, 
some will remain for months (or 
more) after they have completed 
their high school requirements. 
Until last year, those students 
had limited options for continued 
educational credentials.  Action 
steps for this goal included solving 
a number of logistical issues, 
initiating the program, monitoring 
and supporting students as they 
progressed through courses, 
and presenting the work at a 
conference. Four students were 
able to earn credits over the course 
of the year, and one was enrolled 
at Shippensburg University upon 
�H�[�L�W�L�Q�J���/�<�'�&�������5�H�À�H�F�W�L�Q�J���R�Q��
this work, Ms. Howard and Ms. 
Morrison started the year with a 
clear purpose that was strategically 

aligned to the bigger focus of the 
LYDC program. In addition, it was 
aligned to the goals and purposes 
of both the Student Services 
department (growing our student 
programming) and the Intermediate 
Unit as a whole (systems/making it 
easier to do business with us). This 
alignment of goals helps to ensure 
�W�K�D�W���H�‡�R�U�W�V���Z�L�W�K�L�Q���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q��
are not only complementary but 

serve as 
catalysts to 
the overall 
success of the 
organization. 

As we 
move into the 
2023/2024 
school year, 
the CAIU, 
Student 
Services, 
and all of our 
programs 
have or, will 
consider, the 
results of our 
goal work from 
last year to 

craft our growth focus for the next 
10 months. To some, working on 
goals may seem removed from 
our day-to-day responsibilities, 
as extra or in addition to our core 
jobs. When done well, the work and 
results of our goals build the quality 
of our programming and our work 
experiences.  

 
As shown through the 
accomplishments of 2022/2023, 
we have made positive change in a 
number of areas from our recruiting 
to our systems to our student 
programs. Persistent emphasis 
on setting relevant goals and 
remaining centered on the work is 
the vehicle with which we continue 
to do #great things and #change 
lives.

yield results

LYDC teachers Meggan Morrison (left) and Alison Howard.
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AND WE'LL 
PAY YOU $250
 * YOU WILL RECEIVE A $250.00 AMAZON GIFT CARD  AFTER 
    THE NEW EMPLOYEE HAS BEEN SUCCESSFULLY ONBOARDED.
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 CLICK HERE 
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There’s a new face roaming the halls at the CAIU Enola 
�R�ˆ�F�H�����-�H�U�H�P�\���)�U�H�H�O�D�Q�G�����6�X�S�H�U�Y�L�V�R�U���R�I���6�D�I�H�W�\���D�Q�G 
Security, started on July 3. 

Jeremy comes to us from Mechanicsburg Area School 
District, where he was the Supervisor of School Safety, 
CAOLA Grade K-12 supervisor, and was responsible 
for district policy, health services and a myriad of other 
duties. I was the kitchen drawer,” he joked.  

One of his duties was to oversee threat assessment, 
which he enjoyed due to his work with students as a 
building administrator for 15 years. In the fall of 2022, 
he heard CAIU Executive Director Andria Saia speak at 
a PDE conference regarding a new safety position that 
all IUs state-wide were to implement as an additional 
�V�X�S�S�R�U�W���W�R���V�F�K�R�R�O�V�����³�,���Z�D�V���L�Q�W�U�L�J�X�H�G�����,���G�L�G�Q�¶�W���N�Q�R�Z���D�E�R�X�W��
the resource, so I asked Dr. Saia about it. She said the 
position at the CAIU was currently vacant. I said, ‘I think 
I’m your guy,’” he recalled. 

Over the course of the autumn and winter, the position at 
the CAIU was more formalized, and when posted, 
�)�U�H�H�O�D�Q�G���D�S�S�O�L�H�G�����³�,���O�R�Y�H���E�H�L�Q�J���D���U�H�V�R�X�U�F�H���I�R�U���V�R���P�D�Q�\��
�G�L�‡�H�U�H�Q�W���S�H�R�S�O�H�����,�¶�Y�H���K�D�G���S�H�R�S�O�H���F�R�P�H���W�R���P�H���D�Q�G���V�D�\����
‘Help me create a training,’ and I love to do that,” 
he said.  

Starting in the slow of summer allowed him an 
opportunity to work on some big plans to be rolled out 
�R�Y�H�U���W�K�H���F�R�P�L�Q�J���P�R�Q�W�K�V�����³�,���Z�D�Q�W���W�R���U�H�Y�L�H�Z���Z�K�D�W���Z�H���G�R���D�V��
an organization internally, regarding physical health, 
behavioral health, and communications plans. I like 
�K�D�Y�L�Q�J���D���S�U�R�F�H�V�V���´���)�U�H�H�O�D�Q�G���V�D�L�G�����+�H���D�G�G�V���³�V�D�I�H�W�\���L�V�Q�¶�W��
something we ignore, but it isn’t always someone’s 
primary focus. Having the vision the CAIU does to 
establish this position is exceptional.” 

�)�U�H�H�O�D�Q�G���K�D�V���E�L�J�J�H�U���J�R�D�O�V���E�H�\�R�Q�G���W�K�H���,�8�����³�,���Z�D�Q�W���W�R���V�H�H��
what we can do for all 24 IU districts. What resources 
can we provide? How do we best equip them to keep 
their districts safe?” 

�³�7�K�H���I�R�X�U���V�W�H�S�V���R�I���D���F�U�L�V�L�V���D�U�H���S�U�H�Y�H�Q�W�L�R�Q�����S�U�H�S�D�U�D�W�L�R�Q����
response, and recovery, and all of those require 
�F�U�H�D�W�L�Q�J���S�R�V�L�W�L�Y�H���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���¿�U�V�W���U�H�V�S�R�Q�G�H�U�V����
�H�P�H�U�J�H�Q�F�\���P�D�Q�D�J�H�P�H�Q�W���D�J�H�Q�F�L�H�V�����S�R�O�L�F�H�����¿�U�H���D�Q�G��
other EMS. How do we become friends with them on a 
good day, so they’re not strangers to us on a bad day.” 

By Lauren Gross 
Marketing & Communications Specialist

Starting in September, Jeremy Freeland, Supervisor of 
Safety and Security, plans to have a monthly safety 
tip.  Make sure to look for his tip next month!

Have a question? Have an idea for a safety tip? Email 
him at jfreeland@caiu.org, call him at Ext. 8169 or drop 
by the Admin Services wing to talk to him!

http://www.caiu.org/employment
mailto:jfreeland%40caiu.org%2C?subject=Safety%20question
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At the CAIU, we encourage our 
�V�W�D�‡���W�R�����E�H�J�U�H�D�W���D�Q�G���F�K�D�Q�J�H���W�K�H�L�U��
own lives through the pursuit of 
additional degrees, trainings, and 
�F�H�U�W�L�¿�F�D�W�L�R�Q�V�����7�K�L�V���P�R�Q�W�K�����Z�H���D�U�H��
�G�H�O�L�J�K�W�H�G���W�R���F�R�Q�J�U�D�W�X�O�D�W�H���W�Z�R���V�W�D�‡��
members on the incredible 
achievements of defending their 
dissertations and attaining their 
doctorates! 
 
On May 18, Dr. Irene Reedy, 
Student Services Supervisor, 
earned an Ed.D. from American 
College of Education when she 
successfully defended her research 
study, “The School Leader’s Role 
During the COVID Pandemic: A 
Qualitative Case Study.” 
 
Her dissertation was a case study 
of school leaders’ roles during the 
COVID-19 pandemic, looking at the 
ways transformational 
leadership practices and concepts 
�R�I���V�H�O�I���H�ˆ�F�D�F�\���J�X�L�G�H�G���O�H�D�G�H�U�V�¶ 
actions during this time. Her study 
collected principal perceptions, 

which provided insights into the 
�¿�U�V�W���K�D�Q�G���H�[�S�H�U�L�H�Q�F�H���R�I 
principals who lived through leading 

schools in the unique pandemic 
�H�Q�Y�L�U�R�Q�P�H�Q�W�����+�H�U���¿�Q�G�L�Q�J�V���V�X�J�J�H�V�W-
�H�G���V�F�K�R�R�O���O�H�D�G�H�U�V���X�V�H���U�H�À�H�F�W�L�Y�H��
practices to engage in self-care and 
develop a sense of empowerment 
towards self-advocacy. 
 
 

On July 11, 2023, Dr. Jill Neuhard, 
Educational Services Supervisor, 
earned an Ed.D. from 
Shippensburg University when she 
successfully defended her research 
study, “Micro-credentialing and 
Digital Badging As A Form of Pro-
fessional Learning for Educational 
Specialists: A Phenomenological 
Study.” 
 
Her phenomenological study 
uncovered the perceptions of four 
educational specialists who 
completed a micro-credential and 
earned a digital badge as an 
alternate form of professional  
learning. The data revealed four 
themes: support in earning a digital 
badge, motivation and engagement 
indicators, COVID-19, and 
technology issues. The implications 
included considerations for leaders 
involved with and planning for 
professional learning and 
recommendations for 
future research.

�&�$�,�8���6�W�D�ú���,�U�H�Q�H���5�H�H�G�\�����O�H�I�W�����D�Q�G���-�L�O�O���1�H�X�K�D�U�G��

�������� Moments
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ChildrenChildren
THANK YOU! Champions 4 Children thanks 
all of the donors, sponsors and golfers who 
helped to make this year’s golf outing the 
most successful yet! Mark your calendars 
and plan to attend next year’s golf outing 
on Thursday, Aug. 1, 2024. More details to 
come!

If you have a question or would like to be 
involved next year, please email:  
championsforchildren@caiu.org.

http://www.caiu.org/employment
mailto:championsforchildren%40caiu.org?subject=Golf%20Outing%202024
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The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences throughout 
�W�K�H���\�H�D�U�����2�X�U���W�H�D�P���R�I���F�R�Q�V�X�O�W�D�Q�W�V�����V�W�D�‡�����D�Q�G���V�S�H�F�L�D�O�L�V�W�V��
values and supports lifelong learning. 

�$�O�O���H�Y�H�Q�W�V���D�Q�G���F�R�Q�I�H�U�H�Q�F�H���R�‡�H�U�L�Q�J�V���D�U�H���D�Y�D�L�O�D�E�O�H���L�Q���W�K�H��
Frontline Registration System or in Eventsforce.  

Check out our Events & Conference page often  
to see what opportunities are available to you!

Here are some of our upcoming trainings: 

8/28/2023 to 8/30/2023 - Refugees In Our Schools 
�$�X�G�L�H�Q�F�H�����(�G�X�F�D�W�R�U�V���D�Q�G���1�R�Q���&�R�U�H���(�G�X�F�D�W�R�U�V��
(Elementary and Secondary Educators)

8/30/2023 to 5/17/2024 -  �&�H�Q�W�U�D�O���2�ˆ�F�H���/�H�D�G�H�U�V�K�L�S��
Teams for MTSS 
Audience: For new and established district-level teams; 
�6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�V�����G�L�U�H�F�W�R�U�V�����S�U�L�Q�F�L�S�D�O�V�����F�H�Q�W�U�D�O���R�û�F�H 
 
9/1/2023 to 5/3/2024 - Morning Math Mixer 
Audience: Educators interested in mathematics 
education K-12 
 

9/13/2023 - Novice MTSS Leadership Teams - Day 1 
Audience: For new school teams. Principal, school 
leaders * see team requirement description

9/14/2023 to 9/15/2023 - Educational Interpreter and 
Translator Training- CAIU Title III Consortium Members 
Audience: Multilingual/Bilingual individuals who are 
interested in serving as educational interpreters and 
translators

��������� and e�nts

�����������������d� good

��������������� Compliment!
Here at CAIU we like to brighten someone’s day with a Compliment. CAIU Compliments is a Capital Area  

�,�Q�W�H�U�P�H�G�L�D�W�H���8�Q�L�W���L�Q�L�W�L�D�W�L�Y�H���W�K�D�W���D�O�O�R�Z�V���&�$�,�8���V�W�D�ú���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���V�K�D�U�H���Z�R�U�G�V���R�I���W�K�D�Q�N�V�����W�R�X�W�� 
successes, or tell a story about what makes us great as an organization, our people. 

Sue Voigt,  Educational Services 
Supervisor, #Expertise. Sue is an 
expert in everything Federal 
Programs, grant evaluation, and is 
also a great team member. She is a 
leader in the state and well 
respected. Recently, she led the 
group at PAIU-CC in State College, 
and is always ready to give 
pertinent information regarding 
state initiatives. Thank you, Sue! 
Maria Hoover, Director of 
Educational Services

Ami Healy, Supervisor of Training 
and Consulting, #Expertise. Ami is 
a great leader and leads a very 
respected team in the region. 
�$�P�L�G�V�W���V�W�D�ˆ�Q�J���F�K�D�O�O�H�Q�J�H�V���L�Q���R�X�U��
school districts, Ami is always on 
top of new initiatives and develops 
professional development 
�R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���U�H�J�L�R�Q�D�O���V�W�D�‡��
�V�S�H�F�L�¿�F���W�R���W�K�H�L�U���Q�H�H�G�V�����+�H�U���W�H�D�P���L�V��
very engaged in working to ensure 
that teachers are equip with 
strategies to support student growth 
and acheivment. Thank you Ami! 
Maria Hoover, Director of Educa-
tional Services 
 

Shaquana Robinson , EPP, 
Partnership, Shaquana is the heart 
and soul of the CAELC and she is 
always kind and uplifting to 
everyone. She goes above and 
beyond for all our students and 
�I�D�P�L�O�L�H�V�����6�K�H���L�V���V�H�O�À�H�V�V���D�Q�G 
embodies all of CAIU’s core values. 
Recently, she supported one of our 
families and shared her time and 
resources without any hesitation. 
Shaquana radiates warmth and she 
always puts a smile in all our faces! 
Stephanie Kramer, SLP

The third Annual Fall Fest will be held on 
Saturday, Oct. 28, from 
11 a.m. to 3 p.m. at the 
CAIU, 55 Miller St., Enola. 

For more information 
on attending or being 
a vendor at this event, 
�S�O�H�D�V�H���V�H�H���W�K�H���À�\�H�U���R�Q���W�K�H��
back page!

���������E�nts�

mailto:https://www.mylearningplan.com/Webreg/catalog.asp%3FH%3D1%26D%3D22100?subject=
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4452544
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4412663
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4412663
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4455187
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4412670


11

•������� New Hires!
Jason Derr is 
�3�U�L�Q�F�L�S�D
‡���D�W���+�L
‡
‡��
Top Academy. He 
�H�Q�M�R�\�V���P�R�W�R�U�F�\�F
‡�H��
riding.

 

TEAM EVER
one of
US NOW

YOU’RE

to the best
WELCOME

��������� and e�nts
Jennie Davis 
�L�V���D�Q���L�Q�F
‡�X�V�L�R�Q��
�F�R�Q�V�X
‡�W�D�Q�W�����6�K�H��
is a native of 
�'�H
‡�D�Z�D�U�H���D�Q�G��

‡�R�Y�H�V���W�K�H���E�H�D�F�K��

�-�H�U�H�P�\���)�U�H�H
‡�D�Q�G 
is supervisor 
of Safety and 
Security at the 
�(�Q�R
‡�D���R�ˆ�F�H�����+�H���L�V��
an avid musician.

�0�H�U�L�%�H�W�K���)�X�U
‡�R�Q�J��is a 
science teacher at KSCA. 
�6�K�H���Y�L�V�L�W�H�G���W�K�H���*�D
‡�D�S�D�J�R�V��

†�V
‡�D�Q�G���D�Q�G���P�H�W���µ�/�R�Q�H�V�R�P�H��
�*�H�R�U�J�H���¶���W�K�H��
‡�D�V�W���U�H�P�D�L�Q�L�Q�J��
�*�D
‡�D�S�D�J�R�V���7�R�U�W�R�L�V�H���R�I���K�L�V��
species before he passed 
away.

Brianna 
Henderson is 
an S/L Therapist. 
�6�K�H���U�H�F�H�Q�W
‡�\���Z�H�Q�W��
�F
‡�L�‡���M�X�P�S�L�Q�J���L�Q��
Bermuda.

Diana Johnson is 
a program secretary 
�D�W���W�K�H���(�Q�R
‡�D���R�ˆ�F�H����
She is an avid 
�Z�D
‡�N�H�U���D�Q�G���Z�H�L�J�K�W��

‡�L�I�W�H�U��

�&�R
‡
‡�H�H�Q���/�H�V�K�H�U��
�L�V���D�Q���L�Q�F
‡�X�V�L�R�Q��
�F�R�Q�V�X
‡�W�D�Q�W�����6�K�H��
has a dog that is 
�D���U�H�W�L�U�H�G���S�R
‡�L�F�H��
�D�Q�L�P�D
‡�����%�H
‡�J�L�D�Q��
�0�D
‡�L�Q�R�L�V���E�U�H�H�G����

Kenneth 
McKeever is a 
�V�R�F�L�D
‡���V�W�X�G�L�H�V��
teacher at KSCA. 
�+�H���S
‡�D�\�H�G��
�S�U�R�I�H�V�V�L�R�Q�D
‡��
�E�H�D�F�K���Y�R
‡
‡�H�\�E�D
‡
‡���L�Q��
the 1990s.

�2
‡�L�Y�L�D���0�R�Q�G�D�\��
is a COTA at the 
�(�Q�R
‡�D���R�ˆ�F�H�����6�K�H��

‡�R�Y�H�V���W�R���V�L�Q�J��

Shannon Urich 
is a teacher at 
�0�L�G�G
‡�H���3�D�[�W�R�Q����
She has ridden 
�K�H�U���E�L�F�\�F
‡�H���F�U�R�V�V��
country.

�&�D�U
‡�\���:�H�H�G��is a 
�6���/���S�D�W�K�R
‡�R�J�L�V�W����
She is in a 
Justin Bieber 
documentary.

Bethany Chasteen 
is a program 
secretary at the 
�(�Q�R
‡�D���R�ˆ�F�H�����6�K�H��

‡�R�Y�H�V���W�R���W�U�D�Y�H
‡��

Craig Mikosz is an 
accountant at the 
�(�Q�R
‡�D���R�ˆ�F�H�����+�L�V��
hometown has the 

‡�D�U�J�H�V�W���&�K�U�L�V�W�P�D�V��
store.

�0�L�F�K�H
‡
‡�H���7�K�R�P�D�V��
�L�V���D���3�R�Z�H�U�6�F�K�R�R
‡��
�6�S�H�F�L�D
‡�L�V�W���D�W���W�K�H���(�Q�R
‡�D��
�R�ˆ�F�H�����6�K�H���K�D�V���E�H�H�Q��
to 13 countries as a 
�P�L
‡�L�W�D�U�\���V�S�R�X�V�H��



Join Us in 

55 Miller Street, Enola, PA
A FREE family-friendly event to celebrate our staff, families, and

community. All proceeds benefit Imagination Library, Operation Warm,
and Champions for Children. Come dressed up in your favorite costume

and be a part of our costume parade! All activities are free; food can
be purchased from food trucks. We are inviting local vendors, crafters

and artisans to sell their goods. Vendors you belong at Fall Fest.
Sign up for a booth, donate a raffle basket, or just make a donation.

DJ Music | Food Trucks | Flea Market & Crafts | Trunk-or-Treat | Pumpkin Painting
Inflatable Activities | Goat Petting | Face Painting | Balloon Artist and MORE!!

A Fun Family Event!

The Capital Area Intermediate Unit provides expertise in the development, coordination, and delivery of a diverse 
array of services and educational programs for children in Cumberland, Dauphin, Perry and Northern York Counties.

No Rain Date 



 

 

CAIU BOARD HIGHLIGHTS  
 
The following actions were taken at the August 24 , 2023 meeting, held in the Board Room of 

the Capital Area Intermediate Unit. 

Our Mission:  Provides innovative support and services in partnership with schools, families, 
and communities to build capacity and model courageous leadership to help them be great. 
#BeGreat 

Our Vision:  Recognized as a trusted and influential partner in achieving life-changing 
outcomes in the Capital Area. #ChangingLives 

REPORTS/UPDATES 

�¾ Executive Session  
o An Executive Session was held to discuss personnel matters. 

�¾ CAIU Team Reports /Updates:  
o Dr. Andrew McCrea , Director of Student Services, provided an update on Student 

Services summer programs and planning. During July there were summer programs for 
Early Intervention, Extended School Year and at Hill Top, Central Dauphin location, and 
Loysville.  The month of August was for Professional Development. Student Services was 
able to improve the onboarding process for new staff this year by providing a three-day 
program. Over the three days, new staff were provided an overview of the CAIU, had the 
opportunity to meet their mentors, and learned about CAIU values and team expectations.  
The new school year has begun for the majority of locations and it has been a smooth start 
to the year. Staffing has improved but we are still experiencing a shortage in classroom staff. 

o Len Kapp, Supervisor of Operations & Transportation, reported on the status of 
summer projects: Completed the upgrade of exterior lighting which included changing over to 
LED bulbs and fixtures. This eliminates the need for annual bulb replacement resulting in 
cost and energy savings.  Completed the parking lot/driveway repair.  The lot was patched, 
repaired, sealed, and relined. We do this every 4-5 years. Recently completed some 
upgrades at Hill Top Academy. The playground area was resurfaced with a very soft poured 
rubber granular and resurfaced and repainted the lines of the basketball court. Additionally, 
new park benches were added. Currently working on several small projects at Enola and 
annual classroom moves/updates. Transportation report: reasonably good start to the year, 
although we continue to be short in drivers. 

o Blake Wise, Human Resources Manager , provided an update on Payfactors. The HR 
and business team has put in tremendous work and effort into the review and 
implementation of the compensation plan and new pay ranges. The team will continue to 
work hard to ensure equitable pay for existing staff and new staff.  Blake provided an 
update on Paycom, the new HR and Payroll system, that was just rolled out. We will be 
processing our 4th payroll on the 30th. Rollout went smoothly with just a couple bumps.  
The HR team continues to learn and fine tune the system as needed. The Paycom 
system offers other tools that we will look to take advantage of and slowly roll out 
sometime in the future. 
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o Maria Hoover , Director of Educational Services,  provided an update on summer 
planning in Educational Services. The Training and Consulting Team has be working 
hard to provide support to school districts based on need in literacy, math, and MTSS 
strategies and support. One of our consultants just finished a training on de-escalation 
techniques as part of an opening day for staff at the Cumberland/Perry Tech school. 
Planning for our annual Middle School Forum has begun with a focus on Career 
Exploration.  We anticipate approximately 120 middle school students from the region to 
attend and engage in this learning.  We received the ARSI grant to support districts in 
their support of Afghan refugee students.  Trainings were held this summer for staff in 
participating school districts that focused on language acquisition, and newcomer 
needs.  Participants received toolkits, strategies, and resources to support our students 
in the region and sessions were well attended.  A suggestion was made to share 
translation tools/info with local law enforcement.  The Ed Services team is delivering 
professional development differently as staff are unable to leave the classroom.  They 
will continue providing virtual networks prior to school, which have been very well 
attended. Maria provided an update on the new partnership/agreement with Phoenix 
Contact. This new partnership was created to develop a curriculum for 4th grade math, 
science, and STEM with a focus on renewable energy and career exploration. 
BloomBoard Update.  A lead mentor consultant has been implemented and is 
developing a mentorship plan. Reported that the Special Project Supervisor and 
Coordinator position is currently vacant and she is seeking a replacement.  

o Dave Martin, Director of Technology , provided an update on cyber security: We are 
making great progress in a variety of areas. One important part of cyber security is an 
antivirus which is so costly that most of our districts are unable to pay for.  We have 
negotiated a consortium rate that has made this necessary tool very affordable for our 
districts and have received 3000 licenses. We will continue to roll this out. A CAIU 
technology team member has been doing a lot of work on business continuity and 
operational policies for technology and will be presenting to the CAIU Safety and 
Security Supervisor and to Dr. Roberts. As we develop some of these business 
continuity and operational policies for technology, we look to provide them as a resource 
to school districts as well.   

o Daren Moran, Director of Business,  provided a business update. The CAIU had 
minimal impact because of the delay in State Budget. Daren put some precautionary 
plans in place in order to keep cash flowing and we are good. The CAIU Contract 
position will be vacant in the coming months and will be filled with an internal staff 
member. This will be a promotion and demonstrates internal growth as they will be 
moving from a secretarial position to a business coordinator position. Daren appreciated 
the opportunity to attend the CAIU opening days for our school age and preschool staff 
to speak about Informed K12, our new system that was put in place to increase 
efficiency with internal processes. Update on the Champions for Children Golf 
Tournament: it was highly successful and raised over $15,000! Save the Date for next 
year’s tournament: August 1, 2024. 

o  Dr. Kevin Roberts, Assistant Executive Director,  provided an update on CAIU 
Strategic planning. Our Leadership team was very active in the Strategic Planning 
process over the summer.  We intentionally made the decision to continue to focus on 
our existing goals and take a deeper dive into these goals in 2023-2024.  Some 
adjustments were made to the strategies or action steps to ensure we are successful in 
meeting the goals. We will bring the 2023-2024 Strategic Plan to the September Board 
meeting for your review.  In alignment with our organizational goal of making it easier to 
do business with us, we have built a learning series for our superintendents to obtain Act 
45 hours. The learning series has been built into our existing SAC meetings and will 
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allow superintendents the opportunity to earn up to 50 of the 180 credits they need. In 
addition, Dr. Roberts reported that he enjoyed attending the CAIU staff opening days. 

o Rennie Gibson, Board Secretary,  shared that there will be a new Board Member 
Orientation and professional Board photos immediately following our September Board 
meeting. If you still need a photo, please plan to attend. 

o Dr. Andria Saia, Executive Director , shared some highlights from the All In! newsletter 
and Executive Director’s report. She highlighted the front cover which was a photo of last 
year’s Fall Fest.  Gerry Schaffer, CAIU Educational Consultant and huge supporter of 
the Dolly Parton Library, recently announced that we have reached the $100,000 mark in 
fundraising thanks to a fantastic donation from Milton Hershey. These funds will allow us 
to open libraries in Dauphin and Perry County which will provide age appropriate books 
each month to children age birth to 5 directly to their homes at no cost to the family. Dr. 
Saia reported on our Capital Area Pathways to Teaching (CAPT) program. CAIU has 
partnered with BloomBoard and she is happy to announce the start of three 
cohorts/pathways to teaching. Several of our districts have joined or will be joining in the 
January cohort. This is a very exciting opportunity for a grow your own program. The 
next step will be the development of a cohort for high school students. The Kickoff and 
signing event was held last week for the new participants and several legislators and 
press were present. 

�¾ CAIU Health & Safety Plan /6-month Review  – On August 15, 2023, CAIU Cabinet reviewed 
the CAIU Health and Safety Plan and made very minimal changes.  It was available for the 
Board’s review and for the record. 

APPROVED ACTION ITEMS  
�¾ Ratification/Approval of Action Items of the July 27, 2023 Board Meeting  

�x Approval of Minutes -  June 22, 2023  
�x Treasurer's Report -  June 2023:  

�ƒ Treasurer's Report  - June 2023 - a total of $7,199,634.21 in receipts and 
$23,434,844.01 in expenses 

�ƒ Payment of Bills - June 2023  
�ƒ Summary of Operations -  June 2023  - showing revenues of 

$129,842,657.09 and $125,713,073.95 in expenses. 
�x Contracts  - July 2023 
�x Personnel Report and Addendum - July 2023 (see attached report) 

�¾ Treasurer’s Report  for July  2023 – a total of $3,983,488.67 in receipts and $6,238,364.26 in 
expenses  

�¾ Payment of Bills –  July 2023  
�¾ Summary of Operations for June 2023 (as of 8/10/23)  showing revenues of $133,322,422.89 

and $132,726,173.62 in expenses. 
�¾ Summary of Operations for July 2023 showing revenues of $3,277,153.88 and $4,220,867.82 

in expenses. 
�¾ Budget Administration  

�x Proposed 2023-24 Original Budget - Title I, Part D - Neglected and Delinquent 
�¾ Other Business Items  

�x Contracts - August 2023 
�¾ Job Description Revisions Executive Summary 
�¾ Personnel Items  

�x See attached Personnel report and Addendum 
�x 23-24 Salary Ranges 

EXECUTIVE DIRECTOR’S REPORT 
�¾ Click Here for the All In Executive Director's Report  
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PRESIDENT’S REPORT 

o Jean Rice thanked the Board for their attendance and shared that she attended Loysville 
graduation where six students received diplomas. She also attended West Perry’s Opening Day 
and staff were very excited.  Jean would like to schedule a CAIU Board trip to visit the Early 
Learning Center this fall. 
 

 
UPCOMING MEETINGS:   

o Next CAIU Board Meeting: Thursday, September 28, 2023  8:00 a.m., Board Room, CAIU 
Enola Office.  

2023-2024 Capital Area Intermediate Unit Board Meeting Dates   

Regular meetings are held in person in the Board Room of our Enola Office Center, 55 Miller Street, 
Enola, PA, 17025 and posted on our website, at www.caiu.org. 

Time of Meetings : 8:00 a.m. 

o September 28, 2023 

o October 26, 2023 

o November 16, 2023 

o December 14, 2023 

o January 25, 2024 

o February 22, 2024 

o March 21, 2024 

o April 25, 2024 

o May 23, 2024 

o June 27, 2024 Reorganization 
Meeting 
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July 27 , 2023 APPROVED PERSONNEL ITEMS: 
 
RESIGNATIONS  
�x ALLISON BARBER, Speech and Language Pathologist, Early  Intervention Program, 

effective July 27, 2023.  Reason: Personal.  
�x BRANDON CARTER, Special Projects Supervisor, Educational Services Team, effective 

July 31, 2023.  Reason: Personal.  
�x JODY FORNEY-COLE, Behavior Consultant, ELECT Program, effective October 7, 2023.  

Reason: Retirement after more than 12 years of continuous CAIU service. 
RECOMMENDED FOR EMPLOYMENT OR CONTRACT 
�x NATALIE BUFFINGTON, Paraeducator, effective for the 2023 -2024 school year. 

Assignment: Educational Paraprofessional, Program and Grant Evaluation Services 
(PAGES) Program with base salary of HS+48, $28,025 for 190 days of service with 
additional new hire days as required.  This is a new position funded through the EANS II 
budget. 

�x MADYSON BURKEY, Paraeducator, effective for the 2023-2024 school year. Assignment: 
Educational Paraprofessional, Emotional Support Program with base salary of HS, $25,840 
for 190 days of service with additional new hire days as required.  This is a replacement 
position funded through the Emotional Support budget. 

�x BETHANY CHASTEEN, Program Secretary , Early Intervention Program, effective date to 
be determined.  Base salary of $36,883.74 for 260 days of service will be prorated based on 
the number of days worked through June 30, 2024. This is a replacement position funded 
through the MAWA budget. Experience: 4 years and 2 months of similar or related 
experience.            

�x JESSE CRISTOFORO, Paraeducator, effective for the 2023-2024 school year. Assignment: 
Educational Paraprofessional, Autism Support Program with base salary of HS+48, $28,025 
for 190 days of service with additional new hire days as required.  This is a replacement 
position funded through the Autism Support budget. 

�x KATELYN DECARLO,  Professional, effective for the 2023-2024 school year. Assignment: 
part-time Occupational Therapist, OT/PT Program with base salary of Masters, Step 4, 
$56,832 for 190 days of service will be prorated based on the number of days worked with 
additional new hire days as required. This is a replacement position funded through the 
OT/PT budget.  

�x JASON DERR,  Principal, Student Services Team, effective July 31, 2023.  Base salary of 
Act 93, Grade 18, $116,889.94 for 260 days of service will be prorated based on the number 
of days worked through June 30, 2024.  This is a replacement position funded through the 
CORE budget. 

�x CARLY GRUMBINE, Paraeducator, effective for the 2023- 2024 school year. Assignment: 
Educational Paraprofessional, Autism Support Program with base salary of HS+48, $28,025 
for 190 days of service with additional new hire days as required.  This is a replacement 
position funded through the Autism Support budget. 

�x TANYA HALLER, part -time Professional, effective June 27, 2023 – August 3, 2023, 
Extended School Year (ESY) Program with base salary of Masters, Step 12, $69,962 for 
190 days of service and will be prorated based on the number of hours/days worked. This is 
a temporary position funded through the ESY budget.  

�x WYNEFER HARRIS, Paraeducator, effective for the 2023-2024 school year. Assignment: 
Educational Paraprofessional, Emotional Support Program with base salary of HS+48, 
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$28,025 for 190 days of service with additional new hire days as required.  This is a 
replacement position funded through the Emotional Support budget. 

�x ALYSE HUNT, Temporary Professional, effective August 21, 2023.  Assignment: Teacher, 
Early Intervention Program with base salary of Bachelors, Step 4, $53,805 for 190 days of 
service will be prorated based on the number of days worked with additional new hire days 
as required. This is a new position funded through the MAWA budget. 

�x DIANA JOHNSON, Program Secretary , Early Intervention Program, effective date to be 
determined.  Base salary of $38,824.99 for 260 days of service will be prorated based on 
the number of days worked through June 30, 2024. This is a replacement position funded 
through the MAWA budget. Experience: 10 years and 10 months of similar or related 
experience.    

�x LAUREN LANE, Paraeducator, effective for the 2023- 2024 school year. Assignment: 
Educational Paraprofessional, Autism Support Program with base salary of HS, $25,840 for 
190 days of service with additional new hire days as required.  This is a replacement 
position funded through the Autism Support budget. 

�x CRAIG MIKOSZ, Accountant, Administrative Team - Business, effective date July 17, 2023.  
Base salary of $60,335.64 for 260 days of service will both be prorated based on the 
number of days worked through June 30, 2024.  This is a replacement position funded 
through the General Operating budget. Experience: 7 years and 2 months of similar or 
related experience. 

�x GRANT PAGE, Paraeducator, effective for the 2023-2024 school year. Assignment: 
Educational Paraprofessional, Emotional Support Program with base salary of HS, $25,840 
for 190 days of service with additional new hire days as required.  This is a replacement 
position funded through the Emotional Support budget. 

�x LISA PELLMAN,  Professional, effective for the 2023-2024 school year. Assignment: Lead 
Transition Coach, Student Services Team, with base salary of Masters+45, Step 9, $68,187 
for 190 days of service will be prorated based on the number of days worked with additional 
new hire days as required. This is a new position funded through the Transition budget.            

�x EMILY SENTMAN, part -time Professional, effective June 27, 2023 – August 3, 2023, 
Extended School Year (ESY) Program with base salary of Masters+15, Step 15, $78,116 for 
190 days of service and will be prorated based on the number of hours/days worked. This is 
a temporary position funded through the ESY budget.  

�x AMANDA SICKLER, Paraeducator, effective for the 2023- 2024 school year. Assignment: 
Educational Paraprofessional, Program and Grant Evaluation Services (PAGES) Program 
with base salary of HS+48, $28,025 for 190 days of service with additional new hire days as 
required.  This is a new position funded through the EANS II budget.    

�x SKYLER WEST, part -time Paraeducator effective June 27, 2023 – August 3, 2023.  
Assignment: Educational Paraprofessional, Extended School Year (ESY) Program.  Hourly 
rate will be $20.00.  This is a temporary position funded through the ESY budget. 

CHANGES OF STATUS:  
�x TARA KEINER, Speech and Language Pathologist , Early Intervention Program, change 

from part-time to full-time status, effective July 3, 2023. 
�x THERESA KEYS, from Long Term Substitute Teacher to Floater Teacher, effective July 24, 

2023.  Change of status results in a change of salary to 80% of Masters, Step 1, $44,265.60 
for 190 days of service. 

�x EDWARDS LITTLE , Educational Paraprofessional, from active to inactive status due to 
rescinding acceptance of employment offer, effective July 19, 2023. 

�x COURTNEY NOSS, from Program Secretary to Data Specialist, ELECT Program, effective 
July 3, 2023. Change of status results in a change of salary to $42,570 for 260 days of 
service. 
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CHANGES OF SALARY : 
�ƒ BRIANNA HENDERSON, Speech and Language Pathologist, change of salary to 

Masters, Step 9, $64,053, effective July 1, 2023.  This salary adjustment is being made 
due to a miscalculation in salary at time of hire and due to receiving the ASHA stipend. 

�ƒ WENDY HERSHEY, Educational Coach, change of salary to Masters+60, Step 6, 
$64,887, effective July 1, 2023.  This salary adjustment is being made due to a 
miscalculation in Step when applying column movement. 

LEAVE OF ABSENC E: 
�ƒ AMANDA MAULFAIR, Educational Consultant, Student Services Team, child-rearing 

leave of absence effective April 3, 2023 – April 2, 2024.  This leave is requested in 
accordance with Article VI of the Collective Bargaining Agreement (CBA). 

 
ISSUANCE OF TENURE: 
 

�ƒ The following temporary professional employees have met all criteria required to obtain 
tenure and shall be elevated to the status of professional and issued professional 
contracts, effective July 27, 2023:    

o Jan Cuva-Primmer 
o Judithe Dunkle  
o Michaela Fickes 
o Myisha Freeman 
o Kathleen Good 
o Kelly Herman 
o Bridgett Madden 
o Beth Ann McConnell 
o Ashley Mellot 
o Julie Mestemaker 
o Kelly Morris 
o Averiana Neuder 
o Melissa Rosado 
o Regina Sellman 
o Rebecca Slavinsky 
o Rebecca Swartz 
o Elizabeth Walden 
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August 23, 2023 APPROVED PERSONNEL ITEMS:  
 
RESIGNATIONS  
�x JENNIFER BROSKY,  Educational Consultant, Training and Consulting Program, effective 

September 8, 2023.  Reason: Personal. 
�x MEGHANN CENTENO, Behavior Consultant, Coaches/Consulting Program, effective June 

9, 2023.  Reason: Personal.  
�x BRITANAI LAWSON,  Mental Health Worker, Student Services Team, effective August 18, 

2023.  Reason: Personal. 
�x DONNA MOLL,  Remedial Specialist, Professional Services Program, effective October 12, 

2023.  Reason: Personal. 
�x SUZANNE NAPOLI, Teacher, Autism Support Program, effective September 21, 2023.  

Reason: Personal.  
�x EMILY REESE, Occupational Therapist, OT/PT Program, effective October 6, 2023.  

Reason: Personal. 
�x SUZANNE SEDLACSIK,  Teacher, Hospital Program, effective August 14, 2023.  Reason: 

Personal. 
�x CASSANDRA ST. JUSTE,  Educational Paraprofessional, Early Intervention Program, 

effective July 27, 2023.  Reason: Personal. 
�x PRISCILLA TANCO,  Special Projects Coordinator, Educational Services Team, effective 

August 31, 2023.  Reason: Personal. 
�x KAITLYN ZIMMERMAN, Personal Care Assistant, Autism Support  Program, effective June 

9, 2023.  Reason: Personal.  
 
RECOMMENDED FOR EMPLOYMENT OR CONTRACT 
�x TAYLOR BROWN,  Temporary Professional, effective date to be determined. Assignment: 

Teacher, Blind and Visually Impaired Support Program with base salary of Bachelor’s, Step 
2, $52,805 for 190 days of service will be prorated based on the number of days worked 
with additional new hire days as required. This is a new position funded through the Blind 
and Visually Impaired budget. 

�x BRIANNA CEKOVIC,  Paraeducator, effective for the 2023-2024 school year.  Assignment: 
Personal Care Assistant, Emotional Support Program with base salary of HS, $25,840 for 
190 days of service with additional new hire days as required.  This is a replacement 
position funded through the Emotional Support budget. 

�x SARA FIGUEROA, Intern, Administ rative Team - Communications, effective date to be 
determined until May 24, 2024.  Hourly rate will be $15.00.  This is a temporary intern 
position funded through the General Operating budget. 

�x REBECCA GUZZO, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Autism Support Program with base salary of HS+48, $28,025 
for 190 days of service will be prorated based on the number of days worked with additional 
new hire days as required.  This is a replacement position funded through the Autism 
Support budget. 

�x ASHLEY HOPPES,  Paraeducator, effective for the 2023-2024 school year.  Assignment: 
Educational Paraprofessional, Autism Support Program with base salary of HS, $25,840 for 
190 days of service with additional new hire days as required.  This is a replacement 
position funded through the Autism Support budget. 

�x DEBORAH KEARNS,  Temporary Professional, effective August 21, 2023. Assignment: 
Social Worker, Student Services Team with base salary of Masters+15, Step 1, $56,611 for 
190 days of service will be prorated based on the number of days worked with additional 
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new hire days as required. This is a new position funded through the EC and Pupil Services 
budgets. 

�x HILLARY KROKONKO,  Temporary Professional, effective date to be determined. 
Assignment: Teacher, Deaf and Hard of Hearing Program with base salary of Bachelor’s, 
Step 1, $52,305 for 190 days of service will be prorated based on the number of days 
worked with additional new hire days as required. This is a replacement position funded 
through the Deaf and Hard of Hearing budget. 

�x KATHRYN LONG, Intern, Administrative Team - Communications, effective date to be 
determined until May 24, 2024.  Hourly rate will be $15.00.  This is a temporary intern 
position funded through the General Operating budget. 

�x BRANDI MITTERLING, Paraeducator, effective for the 2023-2024 school year. Assignment: 
Educational Paraprofessional, Program and Grant Evaluation Services (PAGES) Program 
with base salary of HS+48, $28,025 for 190 days of service with additional new hire days as 
required.  This is a new position funded through the EANS II budget. 

�x TAYLOR NICKUM,  Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Emotional Support Program with base salary of HS+48, 
$28,025 for 190 days of service will be prorated based on the number of days worked with 
additional new hire days as required.  This is a replacement position funded through the 
Emotional Support budget. 

�x TORI PARKS, Digital Marketing Designer, Administrative Team - Communications, effective 
date September 5, 2023.  Base salary of $50,350 for 260 days of service will both be 
prorated based on the number of days worked through June 30, 2024.  This is a 
replacement position funded through the General Operating budget. Experience: 4 years 
and 4 months of similar or related experience. 

�x MAGGIE READ, Paraeducator, effective August 21, 2023.  Assignment: Educational 
Paraprofessional, Early Intervention Program with base salary of HS, $25,840 for 190 days 
of service will be prorated based on the number of days worked with additional new hire 
days as required.  This is a replacement position funded through the MAWA budget. 

�x AURYAUNA SALLEY,  Paraeducator, effective August 28, 2023.  Assignment: Personal 
Care Assistant, Autism Support Program with base salary of HS, $25,840 for 190 days of 
service will be prorated based on the number of days worked with additional new hire days 
as required.  This is a replacement position funded through the Autism Support budget. 

�x CLAIRE SMITH,  Temporary Professional, effective date to be determined until June 10, 
2024. Assignment: Long Term Substitute School Counselor, ANPS Program with base 
salary of Masters+15, Step 1, $56,611 for 190 days of service will be prorated based on the 
number of days worked. This is a new position funded through the EANS II budget. 

�x KYLA SULLIVAN, Temporary Professional, effective date to be determined. Assignment: 
Floater Teacher, Student Services Team with base salary of 80% of Bachelors, Step 2, 
$42,244 for 190 days of service will be prorated based on the number of hours/days worked 
with additional new hire days as required. This is a new position funded through the 
Emotional Support budget. 

 
CHANGES OF STATUS:  
�x SARAH DUNNE, Personal Care Assistant, Emotional Support Program, change from part-

time to full-time status, effective for the 2023-2024 school year. 
�x CARLY GRUMBINE , Educational Paraprofessional, from active to inactive status due to 

rescinding acceptance of employment offer, effective August 2, 2023. 
�x WYNEFER HARRIS, Educational Paraprofessional, from active to inactive status due to 

rescinding acceptance of employment offer, effective August 7, 2023. 
�x EMILY HOLLAND,  from Long Term Substitute School Counselor to full-time School 

Counselor, ANPS Program, effective for the 2023-2024 school year.   
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�x VANIA JAROCH, from Program Secretary, Student Services Team to Business 
Coordinator, Administrative Team - Business, effective August 28, 2023. Change of status 
results in a change of salary to $47,043.88 for 260 days of service and will be prorated for a 
total of 220 days through June 30, 2024. 

�x KEVIN KAZDA, from Educational Paraprofessional to Teacher, Autism Support Program, 
effective for the 2023-2024 school year.  This change of status results in a change of salary 
to $52,305 which is based on a Bachelor’s, Step 1 placement on the current salary scale.   

�x KIMBERLY MICHAEL, from Educational Paraprofessional to Job Coach, Emotional Support 
Program, effective for the 2023-2024 school year. Change of status results in payment of an 
annual $2,950 stipend.  

�x JANET PENICA, from Long Term Substitute Teacher to 50% Teacher and 50% Job Coach, 
Loysville Youth Development Center, effective for the 2023-2024 school year.  This change 
of status results in a change of salary to 50% of Bachelor’s, Step 1 ($26,152.50) and 50% of 
a HS+48 ($14,012.50) in addition to the payment of 50% of the Job Coach stipend ($1,475).   

�x ARIANA TANEY, from Educational Paraprofessional to Mental Health Worker, Emotional 
Support Program, effective for the 2023-2024 school year.  This change of status results in 
a change of salary to $33,623 which is based on a MHW Bachelor’s, Step 1 placement on 
the current salary scale.   
 

LEAVE OF ABSENCE:  
�x TRACY KNAUSS, Service Coordinator , Early Intervention Program, sabbatical leave for 

restoration of health effective May 11, 2023 – November 11, 2023.  Leave is in accordance 
with and provided for under the PA School Code. 
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