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AGENDA FOR SCHOOL COUNCIL MEETING 
 

Carmel School Council 
September 14, 2023 

 

1. Call to Order @ 7:30am– Attendees: Kim Hagood, Michele 
Harcarik, Jeremy Powell, Elizabeth Milford, Eduardo Giraldo, 
Maggie Layfield, Presley White, Christy Talmage, Laurie Coffey 

2. Review School Council training documents 

3. Election of Chairperson – Jeremy Powell, Vice Chair – Maggie 
Layfield 

4. Leadership Qualities of a Principal  

5. Motion to approve Leadership Qualities of a Principal, Jeremy 
Powell, 2nd by Maggie Layfield, all in favor. 

6. Report of the Principal  

7. AJC – scores from Milestones rankings 

8. SIP – Discussed goals for SIP, both academic and behavior 

9. CARES team – explained purpose and what we do 

10. Events – Curriculum Night, Compact 

11. Title I – Explained what Title I is and how it is used at Carmel. 

12. 9/27 – Annual Meeting/Playground Ribbon Cutting 

13. Playground Update – need about $12-14,000 to repair the two 
back playgrounds.  

14. Upcoming  

a. Fall Break 

b. Title I Annual Meeting and Playground Ribbon 
Cutting/Picnic 

c. Book fair – 10/2 -10/16 
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d. Fall Festival – 10/14 

e. 10/26 – Title I event Progress Night 

f. Need lunch monitors 

g. Questions/Comments  

i. Milford – Bus combining question, job fair coming up 
for bus drivers.  

ii. School lunch menu difficult to navigate, could use list 
of a la carte items and prices 

15. Next meeting – November 28, 2023, February 8, 2024, April 17, 
2024 

16. Adjournment at 8:38am 

   
Carmel School Council  

2275 Bascomb Carmel Road  
770-704-1184  

Kim Hagood, Principal 
 
 
 
 
 
 
 
 

 


