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EXECUTIVE SUMMARY




ROCKWOOD R-VI SCHOOL DISTRICT
BUDGET OVERVIEW AND HIGHLIGHTS

The following budget represents the financial plan of the Rockwood R-VI School District (“District”) for the
2022/23 fiscal year. Its primary purpose is to provide timely and useful information concerning the past, present
and projected financial status of the District to facilitate financial discussions that support the mission, goals and
objectives of the Board of Education.

In Rockwood, we are striving to reach higher levels of excellence in order to meet the needs of our students and
their learning. Our strategic plan (2020-2025), The Way Forward, represents our commitment to every child,
every family and every employee of the Rockwood School District. The District’s mission, vision and core values
were defined through this movement.

Mission Statement: We do whatever it takes to ensure all students realize their potential

Vision: Every student loves life and finds success

Core Values: Affirm what we stand for and how we treat each other. These values define who we
are as a school district — individually and collectively.

At the core of the Way Forward is the fundamental belief that we are all unique and gifted with a wide variety of
skills, interests and talents. We learn in different ways and need support and opportunities to grow, learn and
reach our highest potential. The District’s goals and strategies outlined in our plan represent the priorities and
major initiatives that will be underway through 2025 and included the following areas:

1. Student Success

2. Safe and Caring Schools
3. Extraordinary People

4. Customized Supports

5. Leadership

The Way Forward will take us well into the next five years. Our strategic direction will not change over time, but
tactics may change as we learn, monitor and grow. Innovations will emerge from schools over time in response to
their own unique improvement needs. The budget is structured to support the goals of our strategic plan.

Budget Overview and Highlights
Missouri State statutes require school districts to prepare an annual budget to identify available resources and

guide district spending for the ensuing school year. The statute requires the school district budget document to
include five specific components. They are as follows:

» The 2022/23 Budget Message

» Estimated Revenues to be received from all sources, with comparison to estimated or actual revenues for
the prior two years

» Estimated Expenditures to be paid by fund with comparison to estimated or actual expenditures for the
prior two years



» A schedule detailing Debt Service interest, principal and charges on all debt of the district

» A general Fund Summary including information on assessed valuation, tax levies and fund balances

A school district’s Board of Education is to formally adopt this budget in June prior to the beginning of the new
school term on July 1.

State statutes, in conjunction with generally accepted accounting principles (GAAP) and in accordance with the
definitions of the Governmental Accounting Standards Board (GASB) statement of principles on fund accounting
systems, have determined the funds appropriate for public school operations. Rockwood follows the legal
requirements of the State of Missouri for fund accounting and constructs its budget utilizing the following
approved funds:

Fund Groups - Generally Accepted Accounting Principles

General Fund:

Incidental

Child Nutrition State Definition

Student Activities Operating Funds:

Community Education Incidental

Other Activities Teachers
/ Building

Special Revenue:
Teacher's

Debt Service:
Debt Service

Capital Projects:
Building
Bond

The District’s budget for the 2022/23 fiscal year includes total revenues, expenditures and fund balances for the
District as a whole. This document also presents total revenues, expenditures and fund balances for the District’s
operating funds, which are comprised of the Incidental Fund, Special Revenue (Teacher's) Fund and the Building
Fund. Detailed fund schedules provide further information on the activities within each fund and include an
analysis of the proposed budget for the 2022/23 fiscal year. Detailed budget schedules are also included
summarizing estimated revenues by objects and sources as defined by Missouri Department of Elementary and
Secondary Education (DESE). Preparation of the budget also includes detailed schedules for estimated
expenditures by object, department, program and function.



Background on the District

The District began with the opening of Eureka High School in 1908. It was the first four-year high school in St.
Louis County west of Kirkwood. The District, in its present form, was created on October 29, 1949 by a merger
of 26 districts. The name was changed from Reorganized School District No. R-VI of St. Louis County, Missouri
to Rockwood R-VI School District, St. Louis County, Missouri in April 1964. The District includes 150-square
miles located in southwest St. Louis County and a small section of northern Jefferson County. Geographically,
the District represents approximately 30% of St. Louis County. It encompasses all or parts of twenty
communities including Ballwin, Chesterfield, Ellisville, Eureka, Fenton, Manchester and Wildwood. According to
the 2020 Census, this represents approximately 156,223 residents in 59,967 households. The District has a total
of 34 school buildings comprised of 4 high schools, 6 middle schools, 19 elementary schools, an Individual
Learning Center, a Center for Creative Learning building and three Early Childhood Centers. Overall the
District’s 3,500 plus employees work in 38 District buildings across our 150-square mile area to service our
students. The chart below summarizes the District’s enrollment history for Resident and Voluntary Interdistrict
Choice Corporation (VICC) students over a 10 year period.

Resident VICC Total
2012-13 20,151 1,765 21,916
2013-14 19,894 1,604 21,498
2014-15 19,756 1,556 21,312
2015-16 19,485 1,541 21,026
2016-17 19,309 1,544 20,853
2017-18 19,396 1,465 20,861
2018-19 19,398 1,396 20,794
2019-20 19,647 1,265 20,912
2020-21 18,962 1,163 20,125
2021-22 19,190 1,096 20,286

The District has experienced slight annual enrollment reductions in total over the last 10 years; however, the
District was realizing residential enrollment growth beginning with the 2017/18 school year through the 2019/20
school year. This is attributable to new families moving into the District as well as the major housing
developments within District boundaries. As noted in the above chart our 2020/21 enrollment did decrease as a
result of the COVID-19 pandemic. We began the 2020/21 school year in a distanced learning environment and
many families opted to send their students to either a neighboring non-public school or were home schooled. The
2021/22 school year realized a slight increase in total enrollment as we returned to an in-person learning
environment. While our enrollment was up we did not fully realize a return to our 2019/20 school year
enrollment as many families opted not to return to the District. Our current enrollment projection for 2022/23 is
20,157 students, a decrease of 129 students. Annually the District updates our enrollment projections based on
the current year September membership counts. The COVID-19 pandemic certainly has impacted our enrollment
forecasting as families continue to evaluate the learning environments for their children. The District will
continue to monitor our enrollment but based on our current enrollment figures our enrollment forecasting as
noted in our student enrollment trends graph later in this budget book reflects the District’s enrollment decreasing
through the 2026/27 school year.



Performance

The Rockwood School District continues to be a leader in the field of public education. Rockwood students are
renowned for their achievements. The 2021/22 school year has reinforced the bedrock principles that make the
Rockwood School District a special place to learn and grow. The District offered an in-person learning
environment for the 2021/22 school year and as our District continued to face challenges associated with the
global pandemic, our students and staff continued to shine. The school district's 31 schools and supporting
programs collectively make up one of the highest performing school districts in the country. The following are
some of the highlights of academic achievement in Rockwood.

* On the ACT, Rockwood students average a composite score of 23.2, outperforming the state average of
20.6 and national average of 20.3

* Rockwood students are performing at high levels in the content areas of Reading, Language Arts,
Mathematics, Science and Social Studies on state assessment tests.

* Rockwood earned a 98.2 percent overall score on the Annual Performance Report (APR) released by
DESE in its latest cycle

* Advanced Placement (AP) results shows 78% of students in Rockwood have scores of 3 or higher.

* The graduation rate for Rockwood students is 95.3% compared to the state average of 89.2%

* All four Rockwood high schools earned the Distinguished School designation by Project Lead the Way
and are among 204 schools around the nation and 26 from Missouri.

+ All four Rockwood high schools were named “Best High School” by the U.S. News and World Report.

* There were 30 Rockwood high school seniors that earned their associate degree at the same time as their
high school diploma through the Early College Partnership, a joint venture with St. Louis Community
College-Wildwood.

* Rockwood earned “National District of Character” distinction and has a total of 20 National Schools of
Character and 21 Missouri Schools of Character.

* Woerther Elementary earned the Promising Practices Award from Character.org which recognizes schools
and districts for their innovative practices in the area of character education.

* The United States Department of Education’s “Blue Ribbon List” includes ten Rockwood schools, and
Missouri’s “Gold Star” list includes fifteen Rockwood schools.

Learn more about with our annual report to the community:

http://www.rsdmo.org/annualreport/Pages/default.aspx



http://www.rsdmo.org/annualreport/Pages/default.aspx

ROCKWOOD R-VI SCHOOL DISTRICT
BUDGET MESSAGE

The past two school years the District has navigated through the uncertainty of the COVID-19 pandemic both from
an educational and financial setting. This budget document will reflect that the 2022/23 school year was constructed
with more clarity on the outcomes of the pandemic and will begin with the District carrying the strongest financial
position in years as our students continue to excel in the classroom, whether in-person or virtual, with the support of
our amazing staff. Activities returned to our schools, athletes and club participants were able to compete in their
respective environments and community programs and events were hosted again on our school sites. We expect the
2021/22 school year to close with a positive growth to our operating fund balance for the third straight year. From a
financial perspective the balanced 2022/23 budget incorporates many sound estimates that will be discussed further
but based on the following:

* Local assessed valuation continues to be strong and has increased over 28% the last five years

* Collections on current and delinquent taxes continue to match our budget and forecasted amounts

* State Basic Formula is fully funded

* Local sales tax collections continued to be strong and increased 16% in the 2021/22 school year

» For the first time since 1991, the State’s budget includes an allocation to fully fund the State’s statutorily
required 75% reimbursement of a District’s transportation costs. At the time of finalizing the 2022/23 budget
the direct impact of this increase was not known; therefore, is not included in the adopted budget. We are
currently estimating that this increase will provide between $3.2-$4.1 million in transportation funding. The
District does not expect this line item to be fully funded in future years

* Receipt of one-time federal ESSER funds is allowing for key intervention programs for our students,
providing students and staff with social, emotional and mental health assistance and addressing certain one-
time air quality projects at our buildings

* Ability to offer strong salary commitments in the 2022/23 school year and contribute to the self-insurance
medical fund

» Adjustments to the expenditure budget for certain costs increases being experienced due to inflation or other
economic situations, such as utilities and fuel

The District feels confident that the 2022/23 budget will continue to guide Rockwood in a fiscally sound and
responsible direction. From the beginning of the budget process to the formal approval, there has been considerable
scrutiny of the budget to ensure the resources of the District are being budgeted to provide outstanding instruction
and support allowing each student to achieve his/her highest potential. The District is proud of the following
financial accomplishments that we have been able to achieve over the years:

* One of four school districts in Missouri to have a “AAA” bond rating by S&P
» Achieved the Meritorious Budget Award (MBA) for the 22nd consecutive year
* Received the Certificate of Achievement for financial reporting for the District’s audited financial statements



From a budget perspective, the District has placed an emphasis for a number of years on providing a balanced budget
in order to maintain our fiscal stability, S&P rating of “AAA”, and the required reserve levels to prevent the use of
Tax Anticipation Notes (TAN’s). This perspective is part of our Strategic Plan and allows us to support our other
goals in order to provide for our students to help them succeed in their educational experience. The entire budget
process is structured to support our Strategic Plan. The District’s belief in having quality staff is essential to meeting
our goals. Over 87% of our operating budget is invested in personnel and they collectively support our plan. The
budget process includes a review of our staffing model, specific programs to address student character and well-
being, such as roles served by our social workers and counselors. Other ways our budget supports our Strategic Plan
is in classroom sizes at the elementary level continuing to be addressed in an effort to move towards the State’s
desirable class size numbers. Resources have been provided for social, emotional and safety support. The recent
additions of an early childhood center, creation of innovative and STEM spaces in our buildings are examples of this
support to our students. From a long-term perspective, our financial management and condition has allowed for the
possibility to move our debt service transition plan up three years in order to have a dedicated capital levy to maintain
our school facilities. We began this process in the 2021/22 school year as this long-term financial plan was offered to
the voters in the April 2022 election where it was narrowly defeated. We continue to believe this is a solid financial
strategy from a long-term perspective. The debt service levy transition will allow for better long-term capital
planning for facilities and technology needs, while also reducing interest cost associated with borrowing these funds.
District leadership will continue to work with the patrons of the community to provide information regarding the
benefits of the debt service transition plan.

Our budget work began in October 2021 as we focused on the operational funds of the District and as in previous
years, our budget process begins with official enrollment that is taken the last week of September each school year.
In October 2021, school and department levels began working on their 2022/23 requested budgets with the direction
of purchased service and supply budgets remaining relatively flat compared to the 2021/22 school year. All
departments reviewed their requests with their respective Superintendent Cabinet member. After formal approval by
their Cabinet member, the budget requests were submitted to the finance office. In November 2021, the
Superintendent’s Cabinet met in a series of meetings to go through the District staffing levels and requests as well as
a review of other budget requests as compiled by the finance office. The school building budgets were based on a per
pupil calculation and provided to building level administration for building allocations. In December 2021, the
finance department presented a preliminary 2022/23 budget to the Board of Education that included a planned
spending deficit of around $3.1 million. From January through May 2022, the finance office continued to work with
various departments and most notably the human resource department as compensation studies were finalized.
During this time frame the District was notified of an extension of a State stature provision that financially benefited
the District which ultimately allowed the District to reflect a balanced budget for the 2022/23 school year. In May
2022, a budget update was presented to the Board of Education that included all the changes since our last
presentation. Throughout 2022/23, the District will continue to monitor the budget and prepare monthly financial
projections starting in November of each year.

The District’s self-sustaining funds, including Child Nutrition and Community Education, have a slightly different
budget timeline. From December through January department leads meet with their staff to cover budget needs and
goals. A proposed budget was submitted to the departments Administrators for review taking into consideration the
return of students to our building, lifting of restrictions that limited the amount of programs that could be provided
and overall return of participation in our programs. Over the next couple months, actions such as meal prices for
Child Nutrition and fees for after school and community education programs are taken to the Board of Education for
approval. The proposed budgets are approved by the respective administrators and were submitted to finance in
March 2022.

The total proposed budget for fiscal year 2022/23 includes budgeted revenue of $309.5 million and budgeted
expenditures of $309.2 million, resulting in a decrease of fund balance of $0.3 million.
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For the operating funds, the budget includes revenues of $251.7 million, expenditures of $252.2 million and transfers
of $0.6 million which results in a budgeted increase of fund balance of $0.1 million. Further analysis on the
operating funds is provided.

As summarized by the schedule below, the District is budgeting for total beginning fund balance of $106.4 million at
July 1, 2022 and ending fund balance of $106.1 million at June 30, 2023. For District operating funds on the accrual
basis, beginning fund balance at July 1, 2022 is projected to be $66.0 million and ending fund balance at June 30,
2023 to be $66.1 million.

All Funds Operating Funds
Beginning fund balance, July 1, 2022 $ 106,405,193 $ 66,014,873
Budgeted revenues 309,472,952 251,719,375
Budgeted expenditures (309,748,993) (252,196,125)
Budgeted transfers - 585,000
Ending fund balance, June 30, 2023 $ 106,129,152  $ 66,123,123

Change in fund balance reconciliation:

Operating fund:  $ 108,250 $ 108,250
Self-sustaining: (1,578,328) -
Debt Service: 6,109,492 -
Bond Issue: (4,915,455) -
$ (276,041) $ 108,250

The District is budgeting for a $0.3 million decrease in total fund balance and $0.1 million increase in our operating
funds. The debt service fund is restricted only to pay District principal and interest payments on our outstanding debt
and the District has a planned increase in fund balance in accordance with our amortization schedules. The bond
issue activity is closely related to the timing of receiving and expending funds from bond sales. The District’s self-
sustaining funds reflect a decrease in fund balance as certain one-time capital expenditures will be used from
carryover fund balances. The District’s capital budget is tied to the remaining funds in our April 2017 bond issue
funds to cover specific cycle maintenance projects through the summer of 2023. The District’s operating funds
budget is essentially balanced with a minor increase of $0.1 million in the 2022/23 school year.

Operating Revenue

The revenue budget for 2022/23 operations is expected to be $251.7 million which is a $4.3 million increase
compared to the 2021/22 revenue projection of $247.4 million. Significant revenue components of the 2022/23
budget are:

* Local property taxes (+$3.3)

o Tax year 2021 was a reassessment year and the District saw a 7.91% increase in the assessed valuation ($4.6
billion) of its tax base. The 7.91% increase was limited to the Consumer Price Index (“CPI”) rate of 1.4%.
Tax year 2022 is a non-reassessment year and we developed our local property taxes budget based on the
average increase in assessed valuation in the prior three non-reassessment years of 2016, 2018 and 2020.
During non-reassessment years any changes to assessed valuations is attributed to new construction and
personal property. For the 2022/23 budget the District has estimated a 1.4% increase in assessed valuation
and estimates the tax rate to be 4.1421 which is 0.0169 higher than the 2021/22 budget year. Our budgeted
tax rate collection is 97% and with the factors noted above we are budgeting for a $3.3 million increase in
local taxes due to the following.



* $2.9 million increase in current taxes due to budgeted 1.4% increase in assessed valuation of our

local tax base

» $0.2 million increase in delinquent tax collections. Delinquent taxes are made up of the District
collecting on outstanding unpaid taxes as well as the District paying back taxpayers on settlements
for cases in which they protested the value of their property. Recent trend reflects the District
receiving more delinquent taxes than paying back to taxpayers resulting in the positive revenue

adjustment.

* $0.2 million increase in M&M surtax and this is based on the average increase of 1.4% to
assessed valuation for commercial properties during non-reassessment year mainly due to new

construction.

* Prop C - Sales Tax (-$0.2)

o The distribution of sales tax funding through Prop C is based on a per WADA (Weighted Average Daily
Attendance) for all eligible schools in the State multiplied by the District’s prior year actual WADA. A
District’s increase or decrease in enrollment will typically impact the prior year actual WADA. Due to the
global pandemic and the impact on our enrollment, the State has a provision that allows a District to be held
harmless if enrollment is impacted due to such events. In March 2022, this provision was extended by the
State for the 2022/23 school year and as a result, our adopted budget includes our 2019/20 WADA of 18,663.
Guidance from the State indicates that the 2022/23 projected per WADA could reach $1,258 but the District’s
adopted budget includes a per WADA of $1,200, down from a per WADA of $1,215 being achieved in the

2021/22 school year.

» State Formula including Classroom Trust (-$1.0)

o Funding through the State formula accounts for nearly 14% of the operating revenue and is based on several
factors. As the following table shows, the combination of these factors’ projects that our 2022/23 funding to

decrease by an estimated $1.0 million compared to the 2021/22 funding.

Residential ADA used in the Formula
Summer Academy ADA

Total ADA funded by the State

SAT

DVM

Appropriation Factor

Prior year adjustment
Total State Revenue

2021-22 2022-23
18,593.9923 18,593.9923
245.5492 135.0000
18,839.5415 18,728.9923
6,375.00 6,375.00
1.092 1.093
100% 100%
35,429,674 34,779,483
393,035 -
35,822,709 34,779,483

(1,043,226)




The first factor is the Weighted Average Daily Attendance (WADA) of resident students for the District and
normally accounts for the highest WADA of the current or two previous school years. In March 2022, due to
the impact on enrollment experienced by the COVID-19 pandemic, the State extended a provision in State
Statute 163.021.1(4) that holds school districts harmless from loss of funding due to significant drops in
ADA. This extension now allows school districts to use the highest WADA of the current or three previous
years. For the 2022/23 budget year, the school years available in the formula include 2019/20, 2020/21,
2021/22 and 2022/23. For the District, residential WADA of 18,593.9923 from the 2019/20 school year
reflects our highest residential WADA during these available periods. Prior to this extension, the District was
estimating the 2021/22 school year to have the highest enrollment which would reduce revenue by an
estimated $3.0 million. The second factor is the cost of living index (Dollar Value Modifier) and we expect
that index to increase from 1.092 to 1.093. The last significant factor in the state formula is the State
Adequacy Target (“SAT”). In support of local public education, the Missouri Legislature has continued to
appropriate funds to full fund the State formula at $6,375. The District is closely monitoring the State
collections as well as the impact from certain legislative bills that will reallocate general revenues available to
public education to other programs.

* Voluntary Interdistrict Choice Corporation (-$0.6)
o The District’s receives $7,000 per student less amounts allocated through Title I and the program is currently
going through a planned phase out. The District estimates there will be a total 1,002 students in the 2022/23
program, a decrease of 94 compared to 2021/22.

The above revenue sources account for 92% of the District’s operating funds. However, there are other revenue
items that we are constantly monitoring, including:

* All other local, county, and state revenue will remain relatively flat compared to the 2021/22 school year

* Miscellaneous revenue will increase $0.9 million which is related to the reimbursement from Special School
District for expenditures incurred in our Coordinated Early Intervening Services

* Federal revenues — currently account for only 2.0% of total 2022/23 operating funds and at this time are
expected to increase by $1.3 million compared to 2021/22. The District is entering year two of funding
through the Elementary and Secondary Relief Supplement Acts and our reimbursement of eligible expenses
will increase $1.5 million. The reimbursements will be for specific one-time expenses to address a variety of
areas, including student intervention programs, social, emotional and mental health awareness and air quality
enhancements. These funds are strictly on a reimbursement basis subject to DESE approval.

The budget for 2022/23 includes a transfer into the operating funds from non-operating funds totaling $585,000 from
the Child Nutrition Services fund.

Operating Expenditures

The expenditure budget for 2022/23 operations is expected to be $252.2 million. This is a $9.5 million increase
compared to the 2021/22 expenditure projection of $242.7 million. The principle differences are:

« Capital Outlay and lease payments (+$1.1)

o The adopted 2022/23 budget includes the purchase of 20 new buses as part of the District’s
refresh plan. The original purchase was planned for the 2021/22 school year but due to supplier
delays the purchase is expected to happen in the 2022/23 school year resulting in the increase in
capital outlay.
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* Supplies/services (+$0.9)

o The supplies and services budget for 2022/23 is estimated to be $23.8 million based on individual
department requests and direct allocations made to the schools using a formula. During the
2022/23 budgeting process, departments were asked to keep their supplies and services budget at
or below the 2021/22 level. In addition, a budgeting technique the District uses is to estimate a
budget for the amount that will go unspent during a school year and roll back into fund balance.
The budget recapture is initially placed in the salary and benefit line item but is allocated across
expenditure categories at the end of the fiscal year. Comparing the 2022/23 budget to the 2021/22
projection for supplies and services results in a $0.9 million increase.

* General Lines of Business Insurance and Utilities (+$1.3 million)

o The District’s fixed costs associated with operating the District is reflecting a $1.3 million
increase in 2022/23 compared to the 2021/22 forecasted expenditures. Approximately $0.8 million
of this increase is related to our general business insurance as the District’s 2021/22 budget
included a $1.0 million refund due to a better than normal experience on claims that allowed the
District to recover some of it premium. The 2022/23 budget reflects a 5% increase on gross
insurance premiums. The additional $0.5 million increase is related to the expected increase to
utility costs.

« Salaries and benefits (+$6.2)

o The following chart shows the significant changes to salaries and benefits including the anticipated
increase for each employee group and other adjustments made to the salary and benefit budget.

The favorable financial position of the District has allowed the Board of Education to commit
above average salary increase for the 2022/23 school year in an effort to thank our dedicated staff
for enduring a difficult couple school years. As mentioned before, the budget recapture is initially
placed in the salary and benefit line item but will be redistributed across all expenditure
categories. Overall salaries and benefits are expected to increase $6.2 million over the 2021/22
salary and benefit projection and below is a summary of budgeted changes:

Salary Benefits
Salary Increases:

Teachers 4,899,316 $ 832,884
Administrators 549,402 79,663
Custodial 264,468 31,736
Nurses 62,476 7,497
Transportation 224,762 26,971
Support staff 1,058,603 660,430

7,059,027 1,639,183
Budgeted recapture (4,000,000) -
Other staffing additions 543,875 63,090
Annual premium increase - 951,537
Total Significant Changes $ 3,602,902 $ 2,653,811

1"




Rockwood School District is an award winning district with exemplary students, staff and resources. We are
thankful for the loyalty and support of our taxpayers, the vision of the Board of Education, the dedication and hard
work of fellow employees and the success of our students. In return, we promise to thoughtfully and prudently spend
the funds entrusted to us especially during these unprecedented times to ensure all students in our District realize
their potential.

(100 4B 0nbn DanSpeunbpge

Paul Northington, SFO Dan Steinbruegge, CPA
Chief Financial Officer Director of Finance
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REVENUE EXPLANATION

The District's budget reports revenues by Total Funds and by Operating Funds. Total Fund reports include
the four funds required by Missouri State law for school districts; General (including Incidental, Child
Nutrition, Student Activities and Community Education Funds), Special Revenue (Teachers'), Debt Service
and Capital (Building and Bond Issues Funds).

The Operating Fund reports include only the Incidental portion of the General Fund, Special Revenue and
the Building portion of the Capital funds. Not included in operating reports are those funds dedicated to
primarily self-supporting activities, debt service and the capital funds (Bond Issue related). Revenue detail is
included to report the major sources of revenue and the proportion of those sources of the whole. The
District's major sources of revenue are property tax and sales tax (locally generated), Volunteer Transfer
Student revenue and Foundation Formula revenue (State). This document also includes information on the
revenue per average daily attendance of pupils as well as statistics on assessed valuations and tax rates (the
factors which drive local revenue), details on revenue sources for history, budgets and forecasts and
comparative data on current year versus prior year budgets.

Every attempt is made to explain major changes in revenue from one year to the next or any significant

change in the method of distribution or source of revenue. Each chart and graph provided within this
document is from District historical and forecasted records.
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ROCKWOOD R-VI SCHOOL DISTRICT
TOTAL REVENUE BY FUND COMPARISON

PROJECTED BUDGET % of TOTAL %
2021/22 2022/23 REVENUE CHANGE
General $ 107,575,502 | $ 107,646,793 35% 0%
Special Revenue (Teachers) 161,780,155 164,571,332 52% 2%
Debt Service 47,388,027 30,960,492 10% -35%
Building 5,922,518 6,284,335 2% 6%
Bond Issue 63,650 10,000 0% -84%
TOTAL FUNDS $ 322,729852|$ 309,472,952 99% -4%

BUDGET 2022/23
TOTAL REVENUE % BY FUND

Debt Service - 10%

General - 35% Special Revenue (Teachers) - 52%
l l Building - 2% Bond Issue- <1%
- 0

Q&E@l m&@@&@@ ﬂ; T AME

FOR ALL DEBTS, PUBLIC A D PRIVATE

The District's revenue is primarily from local efforts (83%) with the greatest portion of revenue (64%) from local
tax revenue. Total revenues are budgeted to decrease $13.3 million in 2022/23. Overall, the District's operating
revenues have been strong through the pandemic and self-sustaining programs such as Child Nutrition and
Community Education were provided federal relief funds. The decrease in total revenue is directly related to the
decrease in the debt service fund as the District received proceeds of $16.0 million in 2021/22 to advance refund
principal payments from the 2016 bond issue. The General and Special Revenue (Teachers) fund is expected to
increase $2.2 million in the 2022/23 budget. As summarized by the chart below the District is seeing a shift in the
revenue sources in 2022/23 compared to 2021/22 for the following reasons: $3.2 million increase in our local
taxes based on a 1.25% increase in assessed valuation; federal pandemic funding for free meals expired in June
2022 resulting in a $5.0 million decrease in federal Child Nutrition funding in which $4.0 million of 2022/23
revenue will improve revenue from local sources as meals will no longer be free through federal funding and
students will pay for meals unless they qualify for free/reduced meals; $3.0 million increase in Community
Education revenue as programs are expected to resume to normal in 2022/23 and we are optimistic participation
will return to pre-pandemic enrollment; $1.0 million decrease in State funding due to decreased summer academy
ADA compared to 2021/22; $1.2 million decrease in state reimbursements the Community Education department
received to support the Adventure Club programs.

PROJECTED BUDGET

SOURCE 2021/22 2022/23 CHANGE

Local $ 246,784,075 | $ 256,527,078 | $ 9,743,003
State 45,610,589 43,391,821 (2,218,768)
Federal 13,329,625 8,299,053 (5,030,572)
Other 17,005,563 1,255,000 (15,750,563)
Total $ 322,729.852 | $ 309,472,952 | $ (13,256,900)
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ROCKWOOD R-VI SCHOOL DISTRICT
REVENUE BY SOURCE
2022/23

This revenue by source report delineates revenue by Total (all Funds) and by
Operating Funds (Incidental, Special Revenue (Teachers') and Building (non-
bond issue) Funds. Property taxes from property owners in the District represent

64% of Total and 67% of Operating Revenues.

TOTAL OPERATING

Property Taxes $ 197,760,619 | $ 167,914,962
Sales Taxes 22,438,163 22,438,163
VICC (Desegregation Aid) 6,530,683 6,530,683
Foundation Formula 34,780,369 34,780,369
Other-State 8,511,052 8,511,052
Federal 4,994,742 4,994,742
Other Local, Federal, LEAs Revenue 7,674,239 6,549,404
Self-Funded 26,783,085 -

$ 309,472,952 | $ 251,719,375

Note: Foundation Formula includes Classroom Trust Fund (State definition)

2022/23
Total Revenue $309.5 Million
Propert
Tapxes y Sales Taxes
64% 7%
VICC
(Desegregation
Aid)
Self-Funded 2%
9% Foundation
Other Local, Other-State FOll‘lnol/ula
Federal, LEAs Federal 3% °
Revenue
2% 2%
2022/23
Operating Revenue $251.7 Million
Property
Taxes
67%
Sales Taxes
9%
Other Local,
Federal, LEAs VICC
Revenue (Desegregation
3% Aid)
2%
Federal Other-State Formula
2%, 3% 14%
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ROCKWOOD R-VI SCHOOL DISTRICT
TOTAL REVENUE BY SOURCE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET
2018/19 2019/20 2020/21 2021/22 2022/23
Tax Rate $4.5539 $4.3463 $4.2985 $4.1252 $4.1421
Assessed Valuation $3,762,959,020 | $4,117,115,290 | $4,169,988,108 | $4,499,638,385 | $4,562,633,322
Revenues
Local Sources:
Property Taxes $ 180,127,964 | $ 193,846,471 | $§ 186,514,619 |$ 193,815,783 | $ 197,760,619
Sales Taxes 18,619,617 18,816,315 20,192,176 22,656,966 22,438,163
VICC 9,004,017 8,276,237 7,540,437 7,173,993 6,530,683
All Other Local 32,301,020 25,329,981 12,548,726 19,176,689 25,539,500
County Sources 3,858,353 4,001,484 4,046,059 3,960,644 4,258,113
State Sources
Foundation Formula 31,335,932 32,459,383 35,872,974 35,745,837 34,780,369
All Other State 9,222,610 9,174,765 10,698,225 9,864,752 8,611,452
Federal Sources 4,046,741 3,985,737 9,899,280 13,329,625 8,299,053
Total Revenues 288,516,254 295,890,373 287,312,496 305,724,289 308,217,952
Bond Issue - 31,085,000 - 15,995,000 -
Sale of Property 27,617 68,261 93,563 24,097 25,000
Transportation 421,354 279,459 38,430 75,000 350,000
Other Sources 2,482,547 911,466 880,000

TOTAL ALL SOURCES

$ 288,965,226 | $§ 329,805,640 | $§ 287,444,488 | § 322,729,852

$ 309,472,952

Taxes are inclusive of property tax, merchants and manufacturing tax, payment in lieu of tax and financial institution tax

Foundation Formula includes Classroom Trust Funds

MAJOR REVENUE SOURCES

Included in the above are four major revenue sources for the District which are local property taxes, state foundation formula funds,
voluntary transfer student (desegregation) aid and sales taxes. When combined, these four sources account for $261,509,834 or 85% of
total District revenues and $231,664,177 or 92% of all operating revenues in 2022/23.

Property Taxes
75%

Rockwood School District's
4 Major Revenue Sources

Sales Taxes
9%

Foundation Formula
13%
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ROCKWOOD R-VI SCHOOL DISTRICT
FOUR MAJOR REVENUE SOURCES

Property Taxes

Property taxes are derived from taxing real and personal property. The tax rate, set each year in September, is levied on each
$100 of assessed valuation. This valuation is determined by the county assessor's office, based on current market value of
residential, commercial and agricultural real estate, and personal property. The assessed valuation is expected to increase
1.4% to $4.6 billion. Below is a table providing historical and projected tax rates and assessed valuations:

2018/19 2019/20 2020/21 2021/22 2022/23
Operating * 3.8739 3.6663 3.6185 3.4452 3.4621
Debt Service 0.6800 0.6800 0.6800 0.6800 0.6800
Total Tax Rate 4.5539 4.3463 4.2985 4.1252 4.1421
Assessed valuation 3,762,959,020 4,117,115,290 4,169,988,108 4,499,638,385 4,562,633,322

* Operating is comprised of the Incidental, Special Revenue (Teachers) and Capital Projects funds

To the extent that the District's assessed values, excluding increases from personal property and new construction, exceed
the lesser of the Consumer Price Index (CPI), (which is budgeted at 1.4% for 2022/23) or 5%, the District is required, based
upon calculations made in accordance with the rules and regulations of the State Auditor's office and the Hancock
amendment, to decrease its operating tax levy from the prior year's rate. In a year when the assessed valuation declines, the
District is allowed to roll up the operating tax levy. Additionally, the State Tax Commission in a given year may reduce
property tax valuations for various parcels. These reductions in valuations result in a loss of tax revenue to the school
district. The law allows the district to recoup this loss over a three year period, and the District is budgeting $0.0296 cents in
2022/23 to recover the lost revenue. Overall, the operating tax levy will increase $0.0169 cents.

Foundation Formula

The District’s second largest revenue source is the State of Missouri’s Foundation Formula for education. Missouri’s
Foundation Formula is comprised of two revenue sources: Basic Formula and the Classroom Trust Fund. The District is
currently budgeting 2022/23 Formula and Classroom Trust revenue to decrease $1.0 million compared to the 2021/22
projections and based on the four factors included in the calcaultion. Formula Weighted Average Daily Attendance
(WADA) for the regular school term is one factor in the state formula and the District is allowed to use the highest of the
current or prior two school years. In March 2022 the District was notified by DESE that they are extending State Statute
163.021.1(4) due to the ongoing impact of the COVID-19 pandemic to local schools. This ruling by DESE allows the
District to now use the highest WADA of the current or prior three school years for funding purposes. For the District, our
highest WADA is the 2019/20 school year and is the same WADA used in the 2021/22 school year. The decrease in the
State Formula is related to the District's summer academy WADA decreasing an estimated 100 WADA as we expect less
students attending 2022 summer academy. Other factors affecting State Aid are the District Dollar Value Modifier which
will increase to 1.093 from 1.092. The State Adequacy Target is the final factor in the state formula. The current state
budget that was approved in May 2022 reflects State appropriating enough funding to keep the State Formula fully funded at
$6,375.

The Classroom Trust Fund accounts for gaming revenue distributed to school districts. The trend for Gaming Revenues in
Missouri is estimated to remain flat for an anticipated payment per ADA of $429. Gaming revenues have been significantly
impacted by the COVID-19 pandemic and any shortfall in the Classroom Trust Fund will likely be covered by State general
revenue.
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VICC (Desegregation) Aid

Under a settlement which continues funding for an extensive city-to-suburb student transfer program that began 40 years ago
in a federal desegregation case in St. Louis, Rockwood is estimated to have approximately 1,002 students from the city as
part of our educational community. The transfer program is currently being phased out which will reduce the number of
eligible students transferring to Rockwood. The District has budgeted to record this revenue in the Special Revenue
(Teachers) Fund. Rockwood receives reimbursement for the cost of educating these voluntary transfer students (VTS) who
elect to commute from their homes to attend the District. The rate of reimbursement will remain flat at approximately $7,000
per student enrolled at Rockwood in 2022/23.

Sales Taxes

Rockwood receives sales tax revenue from the State of Missouri but this revenue is considered locally generated. A 1%
sales tax is collected from all retail sales across Missouri, aggregated by the State, and then distributed back to each school
district based on the pupil count of the district. Collections from sales tax revenue in Missouri has been very strong
resulting in a 2022/23 per WADA payout of $1,214 (15.8% increase compared to 2020/21 school year). What remains to be
seen is if that per WADA amount can be sustained as inflation and our economy rebounds from the pandemic. We have
budgeted our 2022/23 per WADA at $1,200 resulting in an estimated $0.3 millon decrease in Prop C funding by the State
for a total of $22.4 million in 2022/23. This revenue source equates to 9.7% of the operating revenue budget, and are
budgeted to be recorded in the Special Revenue (Teachers) Fund.
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ROCKWOOD R-VI SCHOOL DISTRICT
OPERATING REVENUES PER ADA

BY PRIMARY SOURCE
Actual Actual Actual Projected Budget
2018/19 2019/20 2020721 2021/22 2022/23
Sales Tax $ 1,008 | § 1,009 $§ 1,156 $ 1,238| § 1,234
Foundation Formula 1,697 1,740 2,053 1,954 1,912
Desegregation Aid 488 444 432 392 359
Property Tax 8,304 8,772 8,988 8,986 9,232
TOTAL $ 11,497 [$ 11,965 |$ 12,629 |S$ 12,570 $ 12,736
% Change 0.1% 4.1% 5.5% -0.5% 1.3%
Note: ADA includes Resident and VICC students
OPERATING REVENUES PER ADA
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EXPENDITURE EXPLANATION

The following pages report expenditures by fund, by function (how the budget supports the
activities of the District) and by object (how we actually spend the budgeted dollars).
Rockwood reports expenditure budgets by Total (all funds) and Operating Funds (Incidental,
Special and Building Funds). Four funds are legally required by Missouri laws governing
school districts. These are 1. General (including Incidental, Child Nutrition, Student Activities
and Community Education Funds), 2. Special Revenue (Teachers'), 3. Debt Service and 4.
Capital (Building) funds.

The General Fund expenditures are virtually a "catch all" for anything not supported by another
fund. The Special Revenue (Teachers') Fund can only be used for expenditures related to
certificated salaries and benefits for those staff members. The Debt Service Fund may only be
used for payment of debt obligations resulting from general obligation bond issues, including
principal, interest and paying agency fees. The Capital (Building) Funds are used for
expenditures related to acquisition or construction and major maintenance of all capital assets
for the District.

The functions used in the District's reporting system capture expenditures by the program they
support. The major classification of function include Instruction, Building (school) Support,
Transportation, Administration, Maintenance of Facilities, Instructional Support, Professional
Development, Debt Service plus Bond Issue related costs and those programs which are self-
supporting. Instructional functions (programs) are further broken down to report Elementary,
Middle and High school expenditures as well as Gifted, Special, and Early Childhood education
areas. These detail areas will be reported in the Summary By Program section of this document.

Expenditures by Object clarifies which classification of expenditures claim the District's budget
dollars. These classifications are broken down into the major areas of Salaries and Benefits plus
Supplies and Purchased Services for Food Services, Transportation, Student Activities, Capital
and Debt Service expenditures. Each chart and graph provided in this document is from
District's historical financial and forecasted records.
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ROCKWOOD R-VI SCHOOL DISTRICT
TOTAL EXPENDITURES BY FUND COMPARISON

PROJECTED BUDGET % of TOTAL %

2021/22 2022/23 EXPENDITURES| CHANGE
General $ 100,764,309 | $ 109,328,212 35% 8%
Special Revenue (Teachers) 159,542,365 164,700,518 53% 3%
Debt Service 47,812,668 24,851,000 8% -48%
Building 4,855,527 5,943,808 2% 22%
Bond Issue 8,571,398 4,925,455 2% -43%
TOTAL FUNDS $ 321,546,267 | $ 309,748,993 100% -4%

BUDGET 2022/23
TOTAL EXPENDITURE % BY FUND
Special Revenue (Teachers) - 53% Capital/Bond Issue - 2%

General - 35%
1 Building Fund - 2%

Debt Service - 8 %

NP IR AN, IR %S I- IR WES

THIS NOTE IS LEGA| TENDER
FOR ALL DEBTS, PUBLIC ND PRIVATE

The total current projected expenditures for the 2021/22 budget is $321.6 million and is budgeted to decrease $11.9
million to $309.7 million in 2022/23. Although the District operated in an in-person learning environment during the
2021/22 school year certain local and county restrictions from the COVID-19 pandemic continued to limit program
offerings for most of the school year. Our 2022/23 expenditure budget reflects the plan to have all programs back up
and running with participation at pre-pandemic levels compared to what we realized in the 2021/22 school year. The
increase in the General and Special Revenue (Teachers') fund's is reflective of our expected programs being back to
normal for our Child Nutrition and Community Education programs as well as a 4.75% increase to salaries and
benefits for the 2022/23 school year. The Debt Service fund decrease is directly related to the debt maturity schedule
on outstanding general obligation bonds. The increase in the Building fund of $1.0 million is related to expected
capital improvements to our HVAC systems that will be reimbursed through federal ESSER funds. Overall, our
bond issue is reflecting a $3.6 million decrease as our funding is limited since the 2017 bond issue authorization is
nearing a close.
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ROCKWOOD R-VI SCHOOL DISTRICT
EXPENDITURES BY FUNCTION
2022/23

Rockwood R-VI School District's expenditures are broken down by the overall areas
that the budget dollars support. The report and graphs below illustrate that 70% of the
operating budget is spent to support instruction expenditures. Out of the total budget,
57% of budgeted expenditures supports instruction. The difference is due to bond
issue, debt service payments and the self-funded programs.

TOTAL OPERATING
Instruction & Support $ 177,607,210 | $ 177,607,210
Building Administration 17,188,408 17,188,408
Facilities and Maintenance 31,877,739 31,877,739
Transportation 11,273,985 11,273,985
Central Administration 12,607,874 12,607,874
Debt Service 24,966,814 115,814
Self Funded 29,301,508 1,525,095

Bond Issue Projects 4,925,455 -
$ 309,748,993 | $ 252,196,125

2022/23
. Total Expenditures $309.7 Million
Instruction &
Support
57%

Building
Administration
6%

Facilities and

Maintenance

Bond I
ond Issue 10%

Projects
2%
Transportation

Self Funded Central 49
9% Debt Service Administration °
8% 4%
2022/23
Operating Expenditures $252.2 Million
Instruction & Building
Support Administration

0% %

Facilities and
Maintenance

13%
Transportation
4%
Central
Self Funded Administration
1% 5%
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ROCKWOOD R-VI SCHOOL DISTRICT
TOTAL EXPENDITURES BY OBJECT

Total expenditures by object show how the District actually spends the dollars budgeted in specific expenditure groups.
Salaries and benefits account for 75% of total expenditure budget and 85% of total operating budget. Purchased services are
amounts paid for services rendered by personnel who are not on the District's payroll and for other services that the District
will purchase (i.e. repairs, professional services, etc.). Supplies are for those general items needed to support the operation of
the District while capital reflect expenditures for the acquisition of or additions to capital assets, including bond issue
expenditures. Debt service relates to the principal and interest on outstanding debt.

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET
2018/19 2019/20 2020/21 2021/22 2022/23
Expenditures
Salaries $ 165,111,982 |$ 165843978 | $§ 168,338,701 | $ 169,556,788 | $ 175,275,420
Retirement 21,698,296 22,021,281 22,380,750 22,715,114 23,846,176
FICA 2,845,819 2,842,041 2,806,919 2,834,794 3,018,816
Insurance 23,732,132 24,779,588 25,360,146 26,595,585 27,936,333
Other Benefits 1,446,532 1,401,069 1,385,167 1,248,406 1,378,811
Total Salaries & Benefits (S&B) 214,834,761 216,887,957 220,271,683 222,950,687 231,455,556
Purchased Services 15,931,020 14,131,989 13,500,770 16,104,754 17,922,966
Supplies 22,651,997 18,040,244 17,561,495 21,203,576 24,408,819
Capital/ Lease Payment 38,724,133 36,749,828 24,584,604 13,474,582 11,110,652
Debt Service 32,105,328 60,203,307 30,127,634 47,812,668 24,851,000
TOTAL EXPENDITURES $ 324,247,238 | $ 346,013,324 | $ 306,046,187 | $ 321,546,267 | $ 309,748,993

TOTAL OPERATING EXPENDITURES BY OBJECT

Total operating expenditures (Incidental, Special Revenue (Teachers) and Building funds) by object shows that 85% of the operating fund
is budgeted for salary and benefits.

OBJECT 2022/23 % to Total
Salaries $ 162,624,408 64%
Benefits 52,813,207 21%
Purchased Services 14,467,551 6%
Supplies 16,347,151 6%
Capital/ Lease Payment 5,943,808 2%

TOTAL $ 252,196,125 100%
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ROCKWOOD R-VI SCHOOL DISTRICT
OPERATING EXPENDITURES PER ADA

BY FUND
ACTUAL ACTUAL ACTUAL PROJECTED BUDGET
2018/19 2019/20 2020/21 2021/22 2022/23

EXPENDITURES

Incidental Fund (110) $ 74,296,598 | $ 72,041,163 | $ 75,368,953 | $ 78,285,883 | $ 81,551,799

Teachers' Fund (200) 152,695,621 153,948,976 157,012,801 159,542,365 164,700,518

Building Fund (450) 2,584,273 5,162,791 4,737,691 4,855,527 5,943,808

Total Operating Expenses $ 229,576,492 | $ 231,152,930 | $§ 237,119,444 | $ 242,683,775 1% 252,196,125

Avg. Daily Attendance TOTAL (Res+VICC) 18,463 18,653 17,473 18,297 18,189
OPERATING EXPENDITURES/ADA

Incidental Fund $ 4,024 | $ 3,862 $ 43131 9% 4279 | $ 4,484

Teachers' Fund 8,270 8,253 8,986 8,720 9,055

Building Fund 140 277 271 265 327

Total $ 12,434 | $ 12,392 | $ 13,571 | $ 13,264 | $ 13,865

% Increase/Decrease 5.89% -0.34% 9.51% -2.26% 4.54%
ASSESSED VALUE

Total $ 3,762,959,020 | $ 4,117,115290 [ $ 4,169,988,108 | $ 4,499,638,385 | $ 4,562,633,322

Per Ada (In Thousands) $ 203,811 | $ 220,721 | $ 238,653 | $ 245,922 | $ 250,846

% Increase/Decrease 1.01% 8.30% 8.12% 3.05% 2.00%

OPERATING EXPENDITURES PER ADA
$8,986 $9,055

$8,270

2018/19

$3,862

2019/20

B Teachers' Fund

$4,313

2020/21

B Incidental Fund

$8,720

$4,279

2021/22

2022/23

Building Fund
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ROCKWOOD R-VI SCHOOL DISTRICT
DEBT SERVICE

The Debt Service Fund balance is projected to be $27.3 million as of June 30, 2023, compared to $21.2 million as of June 30, 2022. Current state law
limits the bonded indebtedness to a maximum of 15% of assessed value or $684 million (2022/23 estimated assessed value is $4,562,633,322). At June
30, 2022, the District has an outstanding bonded debt level of $147.9 million, well within the legal limits for school districts. The 2022/23 budget for the

Debt Service fund includes $18,745,000 in principal and $5,981,230 in interest payments.

Debt Service Schedule
2022/23
Issue Total Debt
Date Principal Interest Service
2010 C Bond $ - $ 346,513 1 $ 346,513
2015 2,865,000 1,228,288 4,093,288
2017 13,175,000 658,750 13,833,750
2018 - 2,499,403 2,499,403
2019 2,705,000 713,500 3,418,500
2021 - 534,778 534,778
TOTAL $ 18,745,000 [ $ 5,981,230 [ $ 24,726,230
Debt Service Schedule
2022/23 Total Debt Service
2017
S7% 2018
10%
2019
14%
2010 C Bond
17% 2%
Debt Service History
FY Bonded Debt
Ending Refinance Principal Interest Total New Debt | Balance as of
6/30 Amount Paid Paid Paid Issued 6/30
2010 19,370,000 8,334,720 27,704,720 | 79,465,000 249,775,000
2011 17,965,000 9,654,593 27,619,593 231,810,000
2012 9,905,000 18,700,000 10,144,256 28,844,256 223,015,000
2013 16,105,000 9,538,341 25,643,341 206,910,000
2014 53,570,000 8,820,591 62,390,591 153,340,000
2015 17,540,000 6,426,466 23,966,466 | 35,000,000 | 170,800,000
2016 38,855,000 58,450,000 9,457,897 67,907,897 | 33,950,000 185,155,000
2017 18,775,000 7,260,957 26,035,957 166,380,000
2018 26,690,000 19,695,000 6,864,729 26,559,729 | 62,800,000 236,175,000
2019 22,330,000 9,772,410 32,102,410 213,845,000
2020 50,550,000 9,458,448 60,008,448 | 31,085,000 194,380,000
2021 21,940,000 8,184,753 30,124,753 172,440,000
2022 15,995,000 40,545,000 7,112,703 47,657,703 147,890,000
Bonded Debt Balance Service History
250,000,000
200,000,000
150,000,000
100,000,000
50,000,000 -
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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ROCKWOOD R-VI SCHOOL DISTRICT
TOTAL ENDING FUND BALANCE COMPARISON

PROJECTED BUDGET % TOTAL %
2021/22 2022/23 BUDGET | CHANGE
General $ 44,586,235 | $ 42,904,816 40% -4%
Special Revenue (Teachers) 30,651,347 30,522,161 29% 0%
Debt Service 21,163,508 27,273,000 26% 29%
Building/Capital 10,004,105 5,429,177 5% -46%
Total Funds $ 106,405,194 | $ 106,129,153 100% 0%

The fund structure includes the State required four major funds: General (including Incidental, Child Nutrition,
Student Activities and Community Education Funds), Special Revenue (Teachers'), Debt Service, Capital
(Building) and Bond Issues Funds. Total fund balances are budgeted to decrease approximately $0.3 million in
2022/23 with operating fund balances (Incidental, Special Revenue (Teacher's) and Building Funds) being
budgeted to remain at $66.1 million, after a transfer of $0.6 million from non-operating funds. Although total
2022/23 fund balance is forecasting to end only $0.3 million lower than 2021/22 there are a fluctuations in
balances between individual funds. In the General fund, the $1.6 million decrease in fund balance is related to
a planned spend down in the Child Nutrition fund to purchase kitchen equipment from reserves accumulated in
the 2021/22 school year. All other funds within the general fund are expected to stay constant. The $6.1
million increase to debt service is based on our current debt service calculation in which the increase in fund
balance in 2022/23 will be used to pay down outstanding debt in subsequent school years. Capital funding is
currently dependent on bond issues and when they are approved the District will sell bonds in one year and
spend them in subsequent years. A large portion of our 2022/23 decrease in the capital fund balance is
attributed to the bond issue fund as we expect to complete the spending of available funds from the April 2019
bond issue on various cycle maintenance projects.

The Operating Fund balance required by the recommendation of the District's Funding and Finance Committee,
to avoid TAN (Tax Anticipation Notes) borrowing, is 18% of the budgeted fund expenditures for the operating
funds or $45.4 million.

The district receives nearly 68% of its operating revenue from local tax sources based on assessed valuation of
property and our approved tax levy. These ad valorem portion of these taxes are payable at December 31 each
year. Consequently, the District receives the majority of their revenue dollars in December or January and must
either support the cash flow requirements with fund balances or by borrowing. This is the basis for the
requirement of operating fund balances equal to 18% of budgeted expenditures.

TOTAL BALANCE BY FUND

General
40%

Special Revenue

(Teachers)
29%
BUDGET
Building/Capital
5%
Debt Service

26%
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ROCKWOOD R-VI SCHOOL DISTRICT
BUDGET SUMMARY BY FUND

2022/23
REVENUE
ACTUAL ACTUAL ACTUAL | PROJECTED| BUDGET FORECAST
2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

REVENUE

Incidental Fund $ 71,790,145 | $ 75,438,925 | $ 78,831,318 |'$ 79,680,196 | $ 80,863,708 | $ 82,660,622 | $ 83,772,082 | $ 82,115,458

Child Nutrition Services 8,642,483 7,081,704 5,466,083 11,272,684 9,499,532 9,737,037 9,980,465 10,229,980

Student Activities 4,781,881 3,018,498 1,971,247 2,800,000 3,300,000 3,300,000 3,300,000 3,300,000

Other Activities 57,376 30,606 39,499 40,260 21,150 21,150 21,150 21,150

Community Education 14,728,738 11,403,345 9,875,522 13,782,362 13,962,403 14,485,995 15,029,220 15,592,815
GENERAL FUNDS 100,000,622 96,973,078 96,183,669 | 107,575,502 | 107,646,793 | 110,204,804 112,102,917 | 111,259,403
TEACHERS FUND 155,069,987 | 162,581,252 | 157,825,134 | 161,780,155 | 164,571,332 | 167,790,634 169,835,160 | 172,758,776

Building Fund 3,294,274 3,545,097 2,861,386 5,922,518 6,284,335 13,820,981 11,558,282 31,488,056

Capital Projects (Bond Issue) 1,380,722 34,350,949 (22,721) 63,650 10,000 - - -
BUILDING FUNDS 4,674,996 37,896,047 2,838,665 5,986,168 6,294,335 13,820,981 11,558,282 31,488,056
DEBT SERVICE FUND 29,219,620 32,355,264 30,597,020 47,388,027 30,960,492 25,713,682 26,059,347 7,255,422
TOTAL ALL FUNDS $ 288,965,226 | $ 329,805,640 | $ 287,444,488 | $ 322,729,852 | $ 309,472,952 | $ 317,530,101 | $ 319,555,706 | $ 322,761,657

EXPENDITURES
ACTUAL ACTUAL ACTUAL | PROJECTED| BUDGET FORECAST
2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

EXPENDITURES

Incidental Fund $ 74,296,598 | $ 72,041,163 | $ 75,368,953 | $ 78,285,883 | $ 81,551,799 | $ 83,032,665 | $ 84,532,786 | $ 84,670,545

Child Nutrition Services 7,949,522 7,081,179 5,709,167 8,134,188 9,626,240 9,911,628 10,057,304 10,205,162

Student Activities 4,396,357 2,761,227 2,192,432 2,608,174 3,260,221 3,260,221 3,260,221 3,260,221

Other Activities 52,174 15,779 2,888 10,476 11,523 11,523 11,523 11,523

Community Education 14,027,506 13,211,866 11,047,709 11,725,588 14,878,429 14,990,036 15,102,466 15,215,734
GENERAL FUNDS 100,722,156 95,111,213 94,321,148 | 100,764,309 | 109,328,212 | 111,206,073 112,964,300 | 113,363,185
TEACHERS FUND 152,695,621 | 153,948,976 | 157,012,801 | 159,542,365 | 164,700,518 | 167,842,830 171,862,190 | 175,329,461

Building Fund 2,584,273 5,162,791 4,737,691 4,855,527 5,943,808 12,653,359 10,253,358 30,253,359

Capital Projects (Bond Issue) 36,139,860 31,780,112 19,846,913 8,571,398 4,925,455 3,088,868 - -
BUILDING FUNDS 38,724,133 36,942,902 24,584,604 13,426,925 10,869,263 15,742,227 10,253,358 30,253,359
DEBT SERVICE FUND 32,105,328 60,010,232 30,127,634 47,812,668 24,851,000 21,945,000 20,800,000 34,825,000
TOTAL ALL FUNDS $ 324,247,238 | $ 346,013,324 | $ 306,046,187 | $ 321,546,267 | $ 309,748,993 | $ 316,736,130 | $ 315,879,848 | $ 353,771,005
ENDING FUND BALANCE | $ 140,030,991 | $ 123,823,307 | $ 105,221,609 | $ 106,405,194 | $ 106,129,153 | $ 106,923,124 | $ 110,598,982 | $ 79,589,634
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ROCKWOOD R-VI SCHOOL DISTRICT

ANNUAL REPORT TO THE COMMUNITY
2021-2022

Welcome to Rockwood!

The 2021-2022 school year has reinforced the bedrock principles that make the Rockwood School District a
special place to learn and grow. With the continued challenges of a global pandemic, the school district welcomed
the majority of our students back for in-person learning and has worked to safely keep students and staff healthy
and in school.

Our more than 3,500 teachers and staff members go above and beyond to ensure a quality learning experience each
day for over 20,000 learners. This includes looking after their instruction as well as transporting them safely to and
from school, providing nutritious meals, caring for their health and providing social-emotional support during
turbulent times. Our students, families and community members, in turn, have shown tremendous grace and
flexibility, along with an overwhelming willingness to practice mitigation efforts that help keep everyone as safe
and healthy as possible.

These collective efforts uphold a reputation founded on high student achievement, outstanding teachers and staff
and great community support.

"We should all be very proud of the outstanding work that continues in our classrooms despite the ongoing
pandemic," Rockwood Interim Superintendent Dr. Tim Ricker said. "Our students are the reason we forge ahead
with determination, flexibility, understanding and excellence. Kudos to everyone who has gone the extra mile to
ensure our students are well and have the opportunity to realize their potential."

Mission
We do whatever it takes to ensure all students realize their potential.

Vision
Every student loves life and finds success

Core Values
Our core values affirm what we stand for and how we treat each other. These values define who we are as a school
district—individually and collectively.

Student Achievement

The Rockwood School District continues to be a state and national leader in education. Rockwood students
routinely perform at high levels in the content areas of Reading, Language Arts, Mathematics, Science and Social
Studies on state assessment tests.
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Missouri Assessment Program (MAP) - % of students proficient

MAP testing resumed in 2021-2022 after being canceled the previous year. Due to the unusual testing conditions
during the 2021-2022 school year, DESE has cautioned that last year's MAP results should not be used to interpret
test scores in the same way as previous years and should be used in tandem with other data points—such as
learning environment and other contextual factors— to understand student performance in relation to academic
goals.

The Missouri Assessment Program (MAP) offers statewide grade-level assessments for students in the academic
areas of English Language Arts, Mathematics, Science and Social Studies. Figures below reflect percentages of
students who scored "Proficient" or "Advanced."

Language Social

MAP Arts Math Science Studies
Rockwood 63.7% 51.6% 56.7% 66.3%
Missouri 45.2% 35.4% 37.1% 41.9%

ACT Composite Average Colleg Readiness Benchmarks
Rockwood 23.2 40%
Missouri 20.6 24%
Nationwide 20.3 n/a

More than 97 percent of 2021 Rockwood graduates participated in at least one administration of the
ACT.

Graduation Rate
The Rockwood graduation rate continues to be significantly above the state average. We want all

students to graduate and be prepared for college, career and citizenship.

Rockwood 95.3%
Missouri 89.2%
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Highly Qualified Staff
Effective Educators
» Lafayette High Principal Dr. Karen Calcaterra was named the 2021 High School Principal of the Year
by the St. Louis Association of Secondary School Principals (SASSP).
* Fourteen Rockwood nurses have received National Board Certification.
* Three Rockwood educators received a 2021 Emerson Excellence in Teaching Award, and Rockwood
Teacher of the Year Lauren Schoellhorn was one of seven finalists for Missouri Teacher of the Year.
* Rockwood provides ongoing professional development for all employees. We have a comprehensive
program for the development of teachers and staff at all levels.
* 162 National Board Certified teachers
* 81.1% have advanced degrees
* 14.2 Average years of experience

Safe and Caring Schools

The health and safety of our students, staff members and our entire community will always be a top priority in
Rockwood. To help ensure the safety and security of our school communities, we recognize the importance of
continually collaborating with emergency management officials to ensure best practices are implemented for
school safety; reviewing and evaluating the district's comprehensive safety plan; and providing professional
learning on safety for staff at all levels.

Rockwood also believes strongly in the importance of character education, and our district and schools are
dedicated to character development relating to academic achievement, student behavior and school climate.

* 20 National Schools of Character

* 21 Missouri Schools of Character

Responsible Finance

For the 12th straight year, Rockwood School District has earned a top ranking as a AAA-rated district from
Standard & Poor's. The AAA rating reflects organizations with exemplary financial strength and discipline in
meeting all obligations.

According to Standard & Poor's, a AAA-rated organization has an extremely strong capacity to meet its financial
commitments. A AAA credit rating is the highest one issued by Standard & Poor's, and Rockwood is one of only
four districts in the state to earn such a high bond rating. Rockwood has also earned the Meritorious Budget Award
(MBA) for excellence in budget presentation by the Association of School Business Officials International for 22
consecutive years.

e 20,212 Student Enrollment
e 3,533 Staff Members
+ $239,635,461 Operating Budget
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Exceptional Community

Community Partners in Prevention

Rockwood Community Partners in Prevention (formerly the Rockwood Drug-Free Coalition) provides leadership,
education and resources to prevent and address substance use among our youth.

Community Partners in Prevention is composed of volunteers from all sectors of the Rockwood community who
come together to serve the group's mission.

Partners in Education
A good education requires a partner. In Rockwood, we have PIE (Partners in Education).

PIE facilitators collaborate with volunteers willing to share their expertise or special talents with our students. This
community cooperation enhances curriculum and affords our students a real-world view of what their future might
look like.

Parkway-Rockwood Community Education

Parkway-Rockwood Community Education offers a broad range of programs and services for youth and adults in
several areas, including aquatics, adult education and literacy, enrichment, outdoor education, school-age care,
sports and visual and performing arts.

The collaboration provides high-quality programming and services to enhance quality of life for residents.

Rockwood Early Childhood Education

The Rockwood Early Childhood Education program has a longstanding reputation for excellence in educating
children from birth to kindergarten with resources such as Parents As Teachers, screenings, preschool, diagnostics
and special education.

All teachers are certified by the state in Early Childhood Education and/or Early Childhood Special Education. The
preschool program features a curriculum aligned with Rockwood's high standards.

Rockwood Gives Back

Rockwood Gives Back is a group of volunteers who support Rockwood students and families in need. Rockwood
Gives Back cultivates a spirit of generosity and donations, connects families with services to strengthen our school
district and develops a districtwide culture of support for our children.

Rockwood Gives Back works closely with district and school staff members to nurture a close, caring school
community.
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ROCKWOOD R-VI SCHOOL DISTRICT
BOARD OF EDUCATION
2022/23

Jaime Bayes, President, Jaime Bayes was sworn into the Rockwood Board of Education

in 2015. She holds a bachelor and master's degree in Education from Saint Louis

University. Her family has lived in Rockwood for the past seven years and her two school-
age children attend Rockwood Schools. She and her husband, Matt, also have a young

child at home.

During her time in Rockwood she has been active as PTO Co-President, VP of Caring
Schools Community, Co-Vice President of President's Forum, Girls on the Run coach,
and has served on many other committees and forums in her children's schools as well as
the district.

Lynne Midyett, Vice President, was appointed to the Rockwood Board of Education in
June 2016. She has a history of service in public education, including her work as the
former Assistant Superintendent of Partner Districts with Special School District. She
began her career as a special education teacher serving Rockwood students. Ms. Midyett
earned her master's degree in Special Education and her certification in Educational
Administration. Her family has lived in Rockwood for many years, and her children
graduated from Marquette High School. She currently has a grandchild attending Kehrs
Mill Elementary School.

Jessica Clark, Director, has four daughters who attend Rockwood schools. She hosts a
daily radio show and has a background in banking. Her most recent role was as an
operations analyst in a major financial institution's Global Wealth and Investment
Management Department.

Izzy Imig, Director, was elected to the Rockwood Board of Education in 2022. She was
born and educated in Baghdad, Iraq and served as an Arabic translator for the U.S. Army
as well as Fortune 500 companies. She has three daughters enrolled in Rockwood
schools, has volunteered and served on multiple committees, and currently serves as vice
president of events for the Babler PTO. She also coaches basketball through Community
Ed and volunteers through Rockwood's Partners in Education (PIE) to speak with
students about her personal story. "Growing up in a Third World country, education
played a huge role and how I survived three wars," says Izzy. "I hope my story will
inspire students to realize the unlimited opportunities we have in America."
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Dr. Keith Kinder, Director,was elected to the Rockwood Board of Education in 2011.
Dr. Kinder, a career educator, previously worked for the Rockwood School District as
both associate principal and principal for three of the district’s high schools. Currently,
he is an assistant professor of education at Maryville University, helping prepare teachers
and administrators for advanced masters and doctoral degrees in education.

Randy Miller, Director, spent 16+ years building and installing smart home systems. In
2011, when our only son started school, my wife and I made the decision for me to
become a stay-home parent. [ immediately started volunteering in the school but realized
we needed more for our child than our school offered. In 2012 we made the decision to
move to Rockwood for its reputation and the opportunities it would offer. I spent four
years serving on the Stanton Elementary PTO before being elected to the school board in
2017. I have served on the COPE committee board, the SSD governing council and as
one of three MSBA delegates with the district. Volunteering in Rockwood has turned out
to be the most rewarding years of my life, and I want to continue to give back to the
district.

Tamara Jo Rhomberg, Director, is a 40 plus year resident of the Rockwood School
District with two children and two grandchildren who have graduated from Rockwood
Schools. As a mother, a grandmother, and a great grandmother, education remains front
and center as her focus.

With 50 years in education — a bachelor's degree in Elementary Education from Southeast
Missouri State University, and a masters in Educational Process from Maryville
University- Ms. Rhomberg's educational experience covers a wide range of roles and
positions - 6 years in second grade in the Lindbergh School District, 10 years as a reading
specialist at Kellison Elementary, 13 years as language arts/ intervention coordinator ,
OASIS coordinator and Title I coordinator in the Rockwood School District. After
retiring from education, Ms. Rhomberg joined Zaner-Bloser Publishing as a National
Literacy Consultant and for 6 years traveled the United States delivering professional
development to educators of all levels. Ms. Rhomberg continues to support educators as
an adjunct professor at Webster University where she teaches undergraduate/ graduate
reading courses.

Ms. Rhomberg is an active member of various professional organizations including the
International Literacy Association and currently serves on the St. Louis Suburban
Reading Council as a director and is the Missouri Literacy Association president. During
the 2017-2018 school year she served as an appointed director on the Rockwood School
District Board of Education. Her long term educational opportunities and her district
historical perspectives provide her with the knowledge, training, and experience to make
complex decisions affecting Rockwood students, staff, parents, and patrons.
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ROCKWOOD R-VI SCHOOL DISTRICT
2022/23 ORGANIZATION

Board of Education

Superintendent

Ms. Jaime Bayes
Ms. Lynne Midyett
Ms. Jessica Clark
Ms. Izzy Imig

Dr. Keith Kinder
Mr. Randy Miller

Ms. Tamara Jo Rhomberg

Dr. Curtis Cain

Superintendent’s Cabinet

Dr. Lisa Counts

Ms. Deborah Ketring
Ms. Mary Lapak

Mr. Paul Northington
Dr. Katherine Reboulet
Dr. Shelley Willott

Executive Directors

Directors

Dr. David Cobb
Dr. Terry Harris

Mr. Bob Deneau

Dr. Tracy Edwards
Ms. Carmen Fischer
Mr. Chris Freund

Dr. Aisha Grace

Mr. Glenn Hancock
Mr. David Herod

Mr. Michael Heyman
Mr. Todd Minichiello
Dr. Dennis Rhodes
Mr. Michael Seppi
Mr. Dan Steinbruegge
Dr. Renee Trotier

President

Vice President
Director
Director
Director
Director
Director

Superintendent of Schools

Asst. Superintendent Supervision of Schools

Chief Information Officer

Chief Communications Officer

Chief Financial Officer

Asst. Superintendent, Human Resources

Asst. Superintendent, Learning and Support Services

Executive Director Elementary Education
Executive Director Student Services

Director Technology Support Services
Director Human Resources

Director Child Nutrition Services
Director Facilities Services, Warechouse
Director Education Equity & Diversity
Director of Research, Evaluation & Assessment
Director of Early Childhood Education
Director Transportation

Director of Non-Traditional Learning
Director of Gifted Education

Director Community Education
Director Finance

Director of Learning Development
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ROCKWOOD R-VI SCHOOL DISTRICT
2022/23 SALARY AND PERSONNEL CHANGES

In preparation for the budget process, the District collects and analyzes salary data from the other 23
districts in St. Louis County in an effort to reach Goal 6 of our Strategic Plan of recruiting and retaining
top talent. Our long-range planning includes an objective to maintain competitive salary levels and
benefits offerings to ensure the continuing ability to attract and retain the most highly qualified employees
in the education community. A goal of the Board to meet this objective is to move employee’s salaries to
the mid-point of the St. Louis County school districts. Salaries were increased according to the negotiated
agreements with the respective bargaining units and the budget includes a 4.75% salary increase for
administrators and support staff.

For the 2022/23 school term the starting salary for the teaching staff will be $43,261 and the highest step
in the Doctorate channel will be $100,290. In March 2022, the Board of Education approved a renewal of
the current agreement with the Rockwood National Educational Association through the 2024/25 school
year.

The District has entered into agreements with the Rockwood Custodial Education Association (RCEA),
the Rockwood Association of Nurses (RAN) and the Rockwood Association of Social Workers (RASW)
and the Transportation Local 610. Each agreement dictates the work environment and compensation for
the members of the each organization. The agreement with the RCEA is through the 2025/26 school year,
RAN through the 2022/23 school year, the RASW through the 2023/24 school year and the
Transportation Local 610 through the 2024/25 school year.

The District is self-insured and full provisions of the Affordable Care Act were effective with the plan
beginning November 1, 2016. Insurance coverage continues to be a significant personnel cost and the
District’s insurance committee meets 4-5 times throughout the school year to monitor actual expenses and
future trends. The District has included in the 2022/23 budget an estimated 4.70% increase in health
insurance costs associated with annual premium and design changes. The insurance committee is
expected to recommend a final premium increase and design changes, if applicable, to the Board of
Education in June 2022.

The District monitors our classroom staffing of certificated teachers along with projected enrollment. At
the elementary level the District has set a goal of having classroom sizes close to the DESE desirable
class sizes. Beginning at the elementary level, we use our projected enrollment that are completed in the
fall of each year to determine the number of class sections needed at the elementary level. For the
2022/23 school year the District's budget reflects a decrease of 10 elementary sections across our 19
elementary buildings. Overall, our projected K-5 student enrollment is expected to remain flat compared
to the 2021/22 school year but the decrease in sections is attributed to the shift in enrollment to grades
where our classroom size ratios afford a larger class. As an example, our smaller class size ratio is at the
kindergarten and first grade level and we are expecting 51 less students in 2022/23 compared to 2021/22
whereas our larger class size ratio is in grades four and five and we are projecting an increase of 96
students in those grades. The shifting of students between grades allows the elemtnary sections to be
rebalanced and the District continues to monitor the enrollment through the beginning of the subsequent
school year. If class sections are in need of a teacher to bring our staff/student ratio in line with our goal
the District will make the necessary adjustment.
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At the middle school level, staffing is based on a team approach where students are grouped to specific
core content areas. Fluctuations in middle school staffing is minimal based on this approach. At the high
school level, staffing is based on projected enrollment in order to determine the number of certificated
staff assigned to a school. The 2022/23 budget includes a reduction of 9 FTE's at the high school level as
we are expecting a decrease of 136 students based on our projected enrollment. These FTE's were spread
out amongst the four high schools and were covered through attrition.

As part of the annual budget process, District leadership carefully analyzes our staffing model and areas
of need with an emphasis on providing resources to our students and current staff. Staffing and other
personnel costs accounts for 85% of our operating budget. Requests for staffing is carefully reviewed by
the Superintendent's Cabinet and if approved recommended to the Board of Education. For the 2022/23
school year the following positions were added: two Student Behavior Team Specialists to support the
emotional and mental health of our students, one Mowing and Landscaping Technician to address the
maintenance of our buildings, 1.67 FTE increase at middle school to address increased enrollment. The
District also has access to funding for Coordinated Early Intervening Services (CEIS) through our
partnership with the Special School District. A total of eleven positions were added that will be 100%
reimbursed by CEIS grant funds and include the following: five Math Interventionists positions, one
Student Restore positions, two Equity Inclusion positions, three Student Behavior Team Specialists
positions. These positions will allow the District to provide academic and behavioral support to students
in kindergarten through grade 12 in order to succeed in a general education environment.

Overall, the District faces the same challenges as other school districts and businesses in general for
filling open positions. In the 2021/22 school year the District had to reduce the number of transportation
routes as we had less drivers available to satisfy those routes. We also experienced employee shortages in
custodial, food service and adventure club programs. The impact of those shortages impacted students
and community members as programs had to be modified or cancelled. The District continues to allocate
resources to ensure we recruit and retain outstanding staff to provide the best instruction and education
opportunities for our students as outlined in the Way Forward.

The below chart summarizes key ratios for the District compared to the State of Missouri:

Student/Classroom Teacher Ratio
Per Pupil Expenditure

2020/21
Rockwood Missouri

2019/20
Rockwood Missouri

2018/19
Rockwood Missouri

16:1
$11,510

17:1
$12,141

17:1
$10,509

17:1
$11,436

17:1
$10,556

17:1
$11,250

Source: Missouri Comprehensive Data System (DESE)
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ROCKWOOD R-VI SCHOOL DISTRICT

2022/23 BUDGET
Personnel Counts
Budget Budget Budget Budget Budget Additions
2018/19 2019/20 2020/21 2021/22 2022/23 to Staff

Administration 114 114 115 119 119 -
Teachers/Guidance/Resource 1,448 1,448 1,451 1,434 1,422 (12)
Librarians 34 34 34 34 34 -
Nurses 43 43 43 43 43
Support Staff 482 487 487 493 493 -
Facility/Maint/Custodial 251 251 256 256 257 1
Food Service 236 236 236 236 236 -
Community Education 551 565 565 565 565 -
Transportation 210 210 210 210 175 (35)
Early Childhood Spec. Ed. 141 143 143 143 143 -

Total 3,510 3,531 3,540 3,533 3,487 (46)

Employee Category
. Early Childhood Administration
Transpm(‘)tatlon Spec. Ed. 3.41%
5.02% 4.10% Teachers/Guidance/
Resource
Community 41.13%
Education
16.20%

Food Service

6.77%
Librarians
. . 0.98%
Facility/Maint/Cust
odial Support Staff 1.23%
1.37% 14.14%

CLASSROOM, GUIDANCE AND RESOURCE INSTRUCTORS BY SCHOOL LEVEL

Actual Actual Actual Projected Budget 2022/23
2018/19 2019/20 2020/21 2021/22 2022/23 INSTRUCTORS
Elementary & TAG 41,253,750 41,932,231 42,418,613 43,011,384 40,973,681 594
Middle School 21,363,563 21,455,492 21,911,408 21,919,172 22,830,758 358
High School 29,413,390 29,604,218 30,214,506 30,726,120 32,695,626 470
TOTAL SALARY $92,030,704| $92,991,942| $94,544,527] $95,656,676] $96,500,065 1,422
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21,000

20,800

20,600

20,400

20,200 -

20,000

19,800 -+

19,600 -

19,400 -~

19,200

ROCKWOOD R-VI SCHOOL DISTRICT
STUDENT ENROLLMENT TRENDS
(ACTUAL AND PROJECTED)

20,912

20,853 20,861

20,794

20,286

20,157
20,125

19,992

19,937
19,883

19,778

16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27

® Actual Enrollment  ® Projected Enrollment
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ROCKWOOD R-VI SCHOOL DISTRICT
2022-23 BUDGET TIMELINE

Process No. Date(s) Description
| 90/23/2001 Budget and salary request memo’s will be distributed for departments
(operating and non-operating) for FY23 budget.
2 9/30/2021 First semester official enrollment
3 10/20/2021 Enrollment projections are complete. School budget allocation is
calculated.
Admin Leadership Team complete review of their department budgets
4 11/3/2021 .
and submit to finance office.
11/10/2021 - . .
5 12/03/2021 Budget workshops for Admin Leadership Team
Preliminary Budget target is presented to the Board of Education; school
6 12/16/2021 . oo o .
allocations are distributed to building principals
7 1/28/2022 School and non-operating budgets are due to finance office
Ongoing revision/refinement of budget and discussions with the Board
of Education including, but not limited to:
8 Feb-May 2022 » Revenue forecasting updates
* Employee compensation and contract offerings
» Refinements to program and department budgets
9 June 2022 Final adoption by Board of Education.
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INTERNATIONAL

ASSOCIATION OF
O SCHOOL BUSINESS OFFICIALS

This Meritorious Budget Award is presented to

ROCKWOOD R-VI SCHOOL DISTRICT

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2021-2022.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.

ey A

W. Edward Chabal David J. Lewis
President Executive Director
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ASSOCIATION OF

INTERNATIONAL

(S)B SCHOOL BUSINESS OFFICIALS

September 10, 2021

Daniel Steinbruegge

Director of Finance

Rockwood R-VI School District
111 E North St

Eureka, MO 63025

Dear Mr. Steinbruegge:

Congratulations! The Association of School Business Officials International (ASBO) is pleased to inform
you that Rockwood R-VI School District’s budget has received the Meritorious Budget Award (MBA).
This award reflects your District’'s commitment to sound fiscal management and budgetary policies. We
encourage you to use the MBA recipient’s logo to share your District’s achievement on your website
and in presentation materials.

The MBA Review Team has provided comments for budget presentation improvement. You must
respond to these comments in next year’'s MBA submission.

Congratulations to you and the members of your staff who worked so hard to earn this award. We look
forward to your continued participation in the MBA program.

Sincerely,

%9\/&

David J. Lewis
Executive Director

44790 Maynard Square, Suite 200 | Ashburn, VA 20147 | P: 866.682.2729 | asbointl.org
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ROCKWOOD R-VI SCHOOL DISTRICT
SCHOOLS LOCATIONS/START AND STOP TIMES

Pre K - Elementary Schools

Babler Elementary School 9:09 a.m. - 3:59 p.m.
1955 Shepard Rd., Wildwood, MO 63038
Office: 733-1175 » Principal Andrea Lockwood

Ballwin Elementary School 8:33 a.m. - 3:23 p.m.
400 Jefferson, Ballwin, MO 63021
Office: 891-6575 ¢ Principal Dr. Emilie Ortyl

Blevins Elementary School 9:09 a.m. - 3:59 p.m.
25 E. North St., Eureka, MO 63025
Office: 733-3175 « Principal Hector Ramirez

Bowles Elementary School 9:09 a.m. - 3:59 p.m.
501 Bowles Ave., Fenton, MO 63026
Office: 891-6775 « Principal Dr. Danielle Vogelsang

Center for Creative Learning (CCL)
265 Old State Rd., Ellisville, MO 63021
Office: 891-6550 * Director Dr. Dennis Rhodes

Chesterfield Elementary School 9:09 a.m. - 3:59 p.m.

17700 Wild Horse Creek Rd., Chesterfield, MO 63005
Office: 891-6500 ¢ Principal Cody Dusenberry

Early Childhood Center at Clarkson Valley
2730 Valley Road, Chesterfield, MO 63005
Office: 891-6200¢ Director David Herod

Early Childhood Center at Vandover Campus
1900 Hawkins Road, Fenton, MO 63026
Office: 891-6275 « Director David Herod

Early Childhood Center at Eureka
442 West Fourth St., Eureka, MO 63025
Office: 891-6260 * Director David Herod

Ellisville Elementary School 9:09 a.m. - 3:59 p.m.
1425 Froesel, Ellisville, MO 63011
Office: 891-6600 ¢ Principal Dr. Kimberly Cunningham

Eureka Elementary School 9:09 a.m. - 3:59 p.m.
5350 Rockwood Arbor Drive, Eureka, MO 63025
Office: 733-3150 « Principal Dr. Corie Luczak

Fairway Elementary School 9:09 a.m. - 3:59 p.m.
480 Old Fairway Dr., Wildwood, MO 63040
Office: 733-4175 « Principal Dr. Lorinda Krey

49

Geggie Elementary School 9:09 a.m. - 3:59 p.m.
430 Bald Hill Rd., Eureka, MO 63025
Office: 733-3200 « Principal Dr. Mary Kleekamp

Green Pines Elementary School 8:33 a.m. - 3:23 p.m.
16543 Green Pines Dr., Wildwood, MO 63011
Office: 733-4150 « Principal Dr. Paul Godwin

Kehrs Mill Elementary School 9:09 a.m. - 3:59 p.m.
2650 Kehrs Mill Rd., Chesterfield, MO 63017
Office: 891-6050 « Principal Dr. Beth Sciarratta

Kellison Elementary School 8:33 a.m. - 3:23 p.m.
1626 Hawkins Rd., Fenton, MO 63026
Office: 891-6700 « Principal Dr. Kimberly Dickens

Pond Elementary School 9:09 a.m. - 3:59 p.m.
17200 Manchester Rd., Wildwood, MO 63040
Office: 733-3225 « Principal Dr. Carlos Diaz-Granados

Ridge Meadows Elementary School 9:09 a.m. - 3:59 p.m.

777 Ridge Rd., Ellisville, MO 63021
Office: 891-6650 « Principal Dr. Amy Digman

Stanton Elementary School 8:33 a.m. - 3:23 p.m.
1430 Flora Del Dr., Fenton, MO 63026
Office: 891-6750 « Principal Dr. Christine Starnes

Uthoff Valley Elementary School 9:09 a.m. - 3:59 p.m.
1600 Uthoff Dr., Fenton, MO 63026
Office: 891-6725 « Principal Danna Thorne

Westridge Elementary School 8:33 a.m. - 3:23 p.m.
908 Crestland Dr., Ballwin, MO 63011
Office: 891-6150 « Principal Dr. Dan Gieseler

Wild Horse Elementary School 8:33 a.m. - 3:23 p.m.
16695 Wild Horse Creek Rd., Chesterfield, MO 63005
Office: 891-6075 « Principal Dr. Shawn Riley

Woerther Elementary School 9:09 a.m. - 3:59 p.m.
314 New Ballwin Road, Ballwin, MO 63021
Office: 891-6175 « Principal Dr. Josh Walz

Unless otherwise noted, all phone numbers are within the 636 area

code.



ROCKWOOD R-VI SCHOOL DISTRICT
SCHOOLS LOCATIONS/START AND STOP TIMES

Middle Schools

Crestview Middle School

7:47 a.m. - 2:39 p.m.

16025 Clayton Rd., Ellisville, MO 63011
Office: 891-6950 * Principal Dr. Gary Jansen

LaSalle Springs Middle School

7:47 a.m. - 2:39 p.m.

3300 Highway 109, Wildwood, MO 63038
Office: 733-4200 « Principal Aaron Wilken

Rockwood South Middle School

7:47 a.m. - 2:39 p.m.

1628 Hawkins Rd., Fenton, MO 63026

Office: 891-6850 ¢ Principal Dr. Laurie Birkenmeier

Rockwood Valley Middle School

7:47 a.m. - 2:39 p.m.

1220 Babler Park Dr., Wildwood, MO 63038
Office: 733-4270 « Principal Dr. Karen Hedrick

Selvidge Middle School

7:47 a.m. - 2:39 p.m.

235 New Ballwin Rd., Ballwin, MO 63021

Office: 891-6100 ¢ Principal Dr. Michael Anselmo

Wildwood Middle School

7:47 a.m. - 2:39 p.m.

17401 Manchester Rd., Wildwood, MO 63038
Office: 733-4230 e Principal Dr. Cassandra Suggs

High Schools

Eureka High School

8:28 a.m. - 3:17 p.m.

4525 Highway 109, Eureka, MO 63025
Office: 733-3100 « Principal Dr. Corey Sink

Lafayette High School

8:28 a.m. - 3:17 p.m.

17050 Clayton Road, Wildwood, MO 63011
Office: 733-4100 ¢ Principal Dr. Karen Calcaterra

Marquette High School

8:28 a.m. - 3:17 p.m.

2351 Clarkson Road, Chesterfield, MO 63017
Office: 891-6000 « Principal Dr. Stephen Hankins

Rockwood Summit High School

8:28 a.m. - 3:17 p.m.

1780 Hawkins Road, Fenton, MO 63026

Office: 891-6800 * Principal Dr. Emily McCown

Unless otherwise noted, all phone numbers are within the 636 area code.

50



ROCKWOOD SCHOOL DISTRICT

BUILDING LOCATION MAP
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ROCKWOOD R-VI SCHOOL DISTRICT
TOTAL ENROLLMENT PROJECTIONS

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
Actual |Enroll. w/o Actual |Enroll. w/o Proj. |Enroll. w/o Proj. |Enroll. w/o Proj. |Enroll. w/o Proj. |Enroll. w/o Proj.

SCHOOL Enroll. VICC VICC Enroll. VICC VICC Enroll. VICC VICC Enroll. VICC VICC Enroll. VICC VICC Enroll. VICC VICC Enroll.
BABLER 453 454 22 476 445 18 463 441 13 454 406 8 414 412 6 418 424 4 428
BALLWIN 438 426 23 449 416 18 434 409 15 424 408 12 420 386 13 399 390 13 403
BLEVINS 430 426 10 436 431 8 439 426 8 434 412 9 421 410 10 420 413 9 422
BOWLES 301 267 25 292 258 26 284 252 24 276 246 19 265 261 17 278 260 13 273
CHESTERFIELD 427 432 31 463 443 29 472 449 27 476 443 26 469 446 25 471 460 18 478
ELLISVILLE 498 497 21 518 494 20 514 478 21 499 460 23 483 471 22 493 477 20 497
EUREKA 402 453 9 462 471 7 484 498 5 503 522 6 528 548 8 556 547 8 555
FAIRWAY 407 386 13 399 394 13 407 396 15 411 395 15 410 405 13 418 416 9 425
GEGGIE 585 637 5 642 648 5 653 654 4 658 656 5 661 684 5 689 682 4 686
GREEN PINES 420 397 23 420 401 20 421 396 16 412 394 15 409 393 15 408 393 12 405
KEHRS MILL 531 555 17 572 578 14 592 583 11 594 593 10 603 595 10 605 598 7 605
KELLISON 390 372 16 388 363 15 378 371 14 385 355 13 368 361 11 372 358 10 368
POND 365 369 12 381 374 12 386 372 13 385 372 11 383 364 11 375 361 9 370
RIDGE MEADOWS 293 297 3 300 305 6 311 293 8 301 294 9 303 286 10 296 297 9 306
STANTON 381 363 19 382 342 19 361 350 18 368 351 16 367 341 16 357 339 10 349
UTHOFF VALLEY 439 428 16 444 410 15 425 397 16 413 383 16 399 395 17 412 380 15 395
WESTRIDGE 444 415 14 429 417 15 432 410 18 428 392 19 411 400 17 417 388 12 400
WILD HORSE 533 509 16 525 508 13 521 505 11 516 508 10 518 492 11 503 493 9 502
WOERTHER 482 455 22 477 466 13 479 455 7 462 459 7 466 470 4 474 475 3 478
TOTAL 8,219 8,138 317 8,455 8,170 286 8,456 8,134 264 8,398 8,050 249 8,299 8,119 241 8,360 8,152 194 8,346
CRESTVIEW 1,140 1,071 76 1,147 1,062 65 1,127 1,096 57 1,153 1,105 39 1,144 1,116 30 1,146 1,092 30 1,122
LASALLE 836 808 42 850 844 37 881 913 32 945 961 19 980 961 12 973 959 6 965
ROCKWOOD SOUTH 923 842 58 900 848 52 900 820 46 866 804 40 844 721 37 758 735 35 770
ROCKWOOD VALLEY 707 635 50 685 605 46 651 620 34 654 685 30 715 675 23 698 654 23 677
SELVIDGE 629 608 32 640 604 40 644 601 35 636 592 31 623 614 20 634 574 13 587
WILDWOOD 607 555 38 593 566 34 600 542 28 570 528 27 555 540 24 564 527 25 552
TOTAL 4,842 4,519 296 4,815 4,529 274 4,803 4,592 232 4,824 4,675 186 4,861 4,627 146 4,773 4,541 132 4,673
EUREKA 1,749 1,633 84 1,717 1,638 88 1,726 1,620 86 1,706 1,634 83 1,717 1,648 85 1,733 1,724 76 1,800
LAFAYETTE 1,717 1,597 140 1,737 1,595 118 1,713 1,575 109 1,684 1,570 101 1,671 1,565 90 1,655 1,539 78 1,617
MARQUETTE 2,338 2,132 149 2,281 2,076 137 2,213 2,015 136 2,151 2,006 123 2,129 2,010 124 2,134 2,057 114 2,171
ROCKWOOD SUMMIT 1,260 1,171 110 1,281 1,154 92 1,246 1,135 94 1,229 1,169 92 1,261 1,157 70 1,227 1,107 64 1,171
TOTAL 7,064 6,533 483 7,016 6,463 435 6,898 6,345 425 6,770 6,378 399 6,777 6,380 369 6,749 6,427 332 6,759
GRAND TOTAL SCHOOLS 20,125 19,190 1,096 20,286 19,162 995 20,157 19,071 921 19,992 19,103 834 19,937 19,127 756 19,883 19,120 658 19,778
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ROCKWOOD R-VI SCHOOL DISTRICT
2022/23 ORGANIZATION

Board of Education

Superintendent

Ms. Jaime Bayes
Ms. Lynne Midyett
Ms. Jessica Clark
Ms. Izzy Imig

Dr. Keith Kinder
Mr. Randy Miller

Ms. Tamara Jo Rhomberg

Dr. Curtis Cain

Superintendent’s Cabinet

Dr. Lisa Counts

Ms. Deborah Ketring
Ms. Mary Lapak

Mr. Paul Northington
Dr. Katherine Reboulet
Dr. Shelley Willott

Executive Directors

Directors

Dr. David Cobb
Dr. Terry Harris

Mr. Bob Deneau

Dr. Tracy Edwards
Ms. Carmen Fischer
Mr. Chris Freund

Dr. Aisha Grace

Mr. Glenn Hancock
Mr. David Herod

Mr. Michael Heyman
Mr. Todd Minichiello
Dr. Dennis Rhodes
Mr. Michael Seppi
Mr. Dan Steinbruegge
Dr. Renee Trotier

President

Vice President
Director
Director
Director
Director
Director

Superintendent of Schools

Asst. Superintendent Supervision of Schools

Chief Information Officer

Chief Communications Officer

Chief Financial Officer

Asst. Superintendent, Human Resources

Asst. Superintendent, Learning and Support Services

Executive Director Elementary Education
Executive Director Student Services

Director Technology Support Services
Director Human Resources

Director Child Nutrition Services
Director Facilities Services, Warechouse
Director Education Equity & Diversity
Director of Research, Evaluation & Assessment
Director of Early Childhood Education
Director Transportation

Director of Non-Traditional Learning
Director of Gifted Education

Director Community Education
Director Finance

Director of Learning Development
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Citizens

Rockwood School District
Board of Education

Superintendent of Schools

Secretary to the Board of Education
and Administrative Assistant

Dr. Curtis Cain to Superintendent
Janet Sadowski
I I I I [ |

Assistant Assistant Assistant Chief Chief Chief
Superintendent Superintendent Superintendent Communications Information Financial
Supervision of of Human of Leaming and Officer Officer Officer

Schools Resources Support Services Mary LaPak Deborah Ketring Paul Northington
Dr. Lisa Counts Dr. Katie Dr. Shelley

Reboulet Willott
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Superintendent of Schools
Dr. Curtis Cain

Chief Communications Officer
Mary LaPak

Secretary
Regena Buehler

Coordinator
Web Services
Karl Weinrich

Coordinator
Communications
David Morrison

Senior Webmaster
Terra Miller

School and Community
Relations Specialist —
Jacqueline Delling

Digital Communications
— Specialist
Curtis Brennecke

Internal Communications
— Specialist
Andrew Shin
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Superintendent of Schools
Dr. Curtis Cain

Assistant Superintendent
of Human Resources
Dr. Katie Reboulet

Senior
Secretary Technical Support
Natasha Kramer Specialist
Chrissy Hasenbeck]|

Director of
Human Resources
Dr. Tracy Edwards

Coordinator of
Human Resources
Stacy Neely

Coordinator of
Benefits
Brenda Tinsley

Human Resources

Assistant

Kellie Holladay

Human Resources
Assistant (Support)
Evelyn Mayer

Senior
Human Resources
Assistant
Cathy Jones

Human Resources
Specialist (Facilities)
Abby Otten

Sub Mgmt System
Facilitator
Lisa Gardner

Human Resources
Assistant (Community Ed)|

Heather Ziegenbein

Secretary
(Payroll/HR)

Jean Watson
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Human Resources
Assistant (Benefits)
Laura Lovendahl

Human Resources
Assistant
Rishae Parisho

Benefits Specialist
Amber Gogel

Cigna Onsite
Service and Wellness
Alice Foster




Superintendent of Schools
Dr. Curtis Cain

Assistant Superintendent of
Learning and Support Services
Dr. Shelley Willott

Secretary
Kay Julius
| | l Coordinator Stem &
. Director of . Digital Leaming (K-12)
Director of " Director of Brian Reed
. . Research, Evaluation X rian Ree
Gifted Education Learning Development
) and Assessment ;
Dr. Dennis Rhodes Dr. Renee Trotier
Glenn Hancock
Digital Resources
Programmer Analyst|
Secretary Secretary Secretary Kathie Adams
Sherry Fritts Linda Engle Kim Caudill
High School Data Analysts Coordinator Coordinator Math
Gifte% ReSour Brian Koop Professional (Elementary)
Teach ~ Elissa Perrin Learning Carrie Tomc
eachers Jennifer Swarts Dawnette Wisku
Coordinator Math
Middle School ~(6-12)
Academic Coordinator PIE Marietta Koziatek
Stretch Emanuel Young
Teachers

Coordinator Science
(Elementary)
Elementary

Susanne Moar
Gifted Teachers| Lisa Lawson
CCL

Coordinator Science
. (6-12)
PIE Facilitators Dr. Meghan Bray

Coordinator
Literacy (K-5) & Tite
Programs
Dr. Stefanie Steffan

Coordinator ELL
(PreK-12) (.5)
Jeff Tamaroff

Coardinator
Literacy &
Speech (6-12)
Dr. Melissa Schwab

Coordinator World
Language (6-12) (.5)
Jeff Tamaroff

Coordinator
Soc Studies (K-12)
Jordan McGaughey

Coordinator
Fine Arts (K-12)
Dr. Megan Meier

Coordinator
——— Practical Arts (6-12)
Dr. Paige Carlson

Coordinator

PE/Headth/Drivers
Education (K-12)
Dr. Sally Schute

57



Superintendent of Schools
Dr. Curtis Cain

Assistant Superintendent
Supervision of Schools
Dr. Lisa Counts

Secretary
Nancy Lucas

Secondary
Principals

Activity
Directors

Executive Director of
Elementary Education
Dr. David Cobb

Secretary
Comnie
Moehlenhoff

Elementary
Principals

See enclosed

Secretary

Director
Early Chidhood
David Herod

Coordinator
Special Ed/504/]

Linda Engle

Homebound
(K-12)
Dr. Jamie Smith|

See enclosed

Director
Community

Education
Michael Seppi

Student
Behavior Team
Specialists

Student
Behavior Team

Specialist
Supervisor

Chardae Rigdon|
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Executive Director of
Student Services
Dr. Terry Harris

Secretary

Becky Corrath

Director
Education

Equity &
Diversity
Dr. Aisha Gracq

Coordinator

K-12 School

Counseling
Matthew Berry

Social Workers/|
School Support

Director of Non-|
Traditional
Learning
Todd Minichiello

Supervisor
Wellness and
Health Services
Amy Wehr

Social Emotiona
Behavior
Specialists

Coordinator
Community
Partners in
Prevention

Lili Schliesser

District Safety

Officer
Tyrone Dennis

School

Resource
Officers




Superintendent of Schools
Dr. Curtis Cain

Assistant Superintendent Supervision of
Schools
Dr. Lisa Counts

Executive Director of
Elementary Education
Dr. David Cobb

Director of
Early Childhood
David Herod

Secretaries
Jennifer Bingham
Cindy Swickard

Coordinator
ECSE Process/
Behavioral Serv
Kimberly Gerth

Coordinator
ECSE Process
and Diagnostic

Dr. Loretta

Dunkmann

Preschool
Supervisor
Patty Gilis

Preschool
Screening
Supervisor
Cindy Lewis

Parents as

Teachers

Supervisor
Stephanie Kane
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Superintendent of Schools
Dr. Curtis Cain

Assistant Superintendent
Supervision of School
Dr. Lisa Counts

Executive Director of
Elementary Education
Dr. David Cobb

Director of Community

| [ESL Coordinator]
SueLesch

HSE
1 Coordinator
Mike Botes

Literacy
1 Coordinator
Christy Hemandez

— AEL Teachers

Area Supervisor| |
TBD

Area Superviso
Susan —
Vasterling

**AEL Staff are employed through the
Parkway School District
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Education
Michael Seppi
. Marketing &
Adult Education - } -
& Literacy™*/ Communlf:atlon Recregtlon & School-Age Aquatics Club Volleyball Theater Facility Usage Inclusion Operations
Supervisor Education Lead Care . N N Manager o N
MOLearns X . . Supervisor Supervisor Supervisor . L Specialist Supervisor
" Jessica Supervisor Coordinator ) L Lisa Livingston ! n
Supervisor Todd Gabel Gretchen Moser David Kozinski Chloe Kersten Jennifer Ritter
Mary Grott Meszaros Kelly Regan Leanne Cantu
 E— L  E—  E—
MOLearns Recreation & Aquatics Program|
— Facilitator Education Specialist [ Club Volleyball Facility Usage
Laura Henke Supenisor | | Laurel Stalli Asst Head Coachj— !
Patro Myers urel Stallings Michael Weber Assistant Field/Gym
Adventure Club Technical Supenisors
MOLearns Lead Supenisor | Swim America Br’\éltatnl\/alg:oe Manager Business
Assistant Recreation & Jana Ramsey Instructors | | Club Volleyball  Mffairs =
Jenni Couch Education | _| Program | | Diane Durbin
Supervisor Facilitator .
Heather May . Henry Shyu Asmstg nt .
Swim Club Technical Purchasing
Area Supervisor| | Coaches Manager Specialist —
AEL Recreation & Christine Grant Daphne Kelley Robin Weaver
—{_ Coordinator 53:::;'80; || Club Volleyball | |
Tritogy Mattson Michaol Coaches Manager Customer
Podgorski Success —
Area Superviso Beth Paskoff
AEL Ofiice/Testing Chrissy -
— Assistant .
Brenda Baker Recreatlgn & Poertner
Education || Operafions Specialist
Supervisor Tifany Andrews
TBD

Operations Specialist
TBD

L__| Operations Specialist




Superintendent of Schools

Dr. Curtis Cain

Chief Financial

Officer

Paul Northington

Secretary
Jodie Fleer

Coordinator Purchasing

Director Finance

Director Facilities

Director Child Nutrition

Services

Business Analyst
Becky McCaddon

Inventory
Secretary
Hilary Kulik

Veronica Woll

Purchasing Buyer
Terra Wichowski

Brenda Kirchhoefer Daniel Steinbruegge Chris Freund Camen Fischer
Purchasing Agent See enclosed

]

Director
Transportation

Michael Heyman

Secretary
(Payroll/HR)
Jean Watson

Pemanent
Records
Katherine Beeson
Staff Accountant
Brenda McNabb
Coordinator Staff Accountant
Financial Reporting{- Lauren Bordeaux
Carl Mertens
Junior Accountant
TBD
Accounts
Payable
Vendors
Manager A-K
Accounts Payable/ Melissa Whalen
Expense Reports/Petty
Cash Accounts
Courtney Cobb Payable
Vendors
L-z

Jennifer Moultony

Biweekly

Payroll Supervisor
Paula White

—1 Processor
Colleen Trask

Semi-Monthly
—— Processor

Katrina Davis

Payroll
Processor
Jessica
Wuggazer
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Training/Staff
Development
Supervisor
Tracy Kennedy

Dietitian/Supervisor
Katie Dority

Babler Camp Manager|
Starr Giammanco

Cafeteria Managers

Personnel and Program
Specialist
Lynda Carter

Assistant Cafeteria
Managers

Catering Manager
Jill Hogan

CNS Employees

Assistant
Warehouse

Warehouse Supervisor
Scott Hazelett

Supervisor
Sidney Halladay]

Warehouse

Drivers

Mail Services




Superintendent of Schools
Dr. Curtis Cain

Chief Financial Officer
Paul Northington

Director Facilities

Chris Freund
I
Secretary
Accounts Payable Sherry Overton
Secretary
Hope Trehy

Coordinator
Maintenance/
Grounds
Bill Branson

Secretary
Devon Cobbs

Coordinator
Construction
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ROCKWOOD R-VI SCHOOL DISTRICT
2020-2025 STRATEGIC PLAN

Mission
We do whatever it takes to ensure all students realize their potential.

Vision
By continuously improving in every aspect of our performance, the Rockwood School District empowers
students to command their future.

Core Values

We put students at the heart of everything we do, and we are guided by the academic, social, emotional and
physical needs of our students. Our work is to provide a meaningful, challenging education that connects all
students to learning and honors their unique gifts.

We find joy in our work and believe in kindness and mutual respect for all. We are guided by strong character,
ethics and integrity. Our schools are warm, welcoming places where children, staff and families thrive.

We share the responsibility for student learning, growth and safety. We honor differences as we provide equal
access for all learners. In our community, we leverage our strengths to reach challenging goals for lifelong
learning.

We support our students with a strong foundation. This means creating, maintaining and sustaining operational
and organizational systems that are thoughtfully aligned to the needs of our schools and students.

GOAL 1: Student Academic Learning

Develop meaningful student learning experiences that encompass higher-level
thinking, creativity and content mastery.

GOAL 2: Universal Equity, Opportunity, Access
Provide all students access to a broad range of high-quality educational
opportunities from early childhood to graduation.

GOAL 3: Character and Well-Being

Ensure efficient operations and accountability for responsible use of district
resources.

GOAL 4: Community Networks

Build community, business and university partnerships to expand innovative,
experiential and real-world learning and mobilize community resources.

GOAL 5: Efficiency and Effectiveness

Cultivate an environment of efficient and effective business operations, school
facilities management, programming and fiscal responsibility.

GOAL 6: Staff, Teachers and Learners
Recruit, attract, develop and retain outstanding staff to provide the best
instruction and educational opportunities for all students.

GOAL 7: Strong Leadership
Advance the mission, vision, core values and goals that define, connect
and guide the Rockwood School District.

@2 E e E
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COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

Rockwood R-VI School District - Strategic Plan (2020-2025)

The Rockwood School District values our parents and patrons. We rely on their input to help us make
improvements to our schools through the way forward. We'll use the power of design-thinking to inform our
steps. Design Thinking is a mindset and approach to learning, collaboration, and problem solving. In practice,
the design process is a structured framework for identifying challenges, gathering information, generating
potential solutions, refining ideas, and testing solutions. Our Strategic direction will not change over time, but
the tactics may change as we learn, monitor and grow. Innovations will emerge from schools over time in
response to their own unique improvement needs.

Goal 1:

Student Academic Learning

Goal 2:

1. Objective: Create RELEVANT, THOUGHT-PROVOKING, AUTHENTIC learning experiences
that engage all students.

2. Objective: Equip all students with the FLEXIBILITY AND ADAPTABILITY needed to be
successful in an ever-changing world.

3. Objective: Engage all students to take OWNERSHIP OF THEIR LEARNING.

Universal Equity, Opportunity, Access

Goal 3:

1. Objective: Utilize a SYSTEMATIC APPROACH to increase student equity, access and
opportunity.

2. Objective: Provide a CULTURALLY RESPONSIVE ENVIRONMENT for all students.

3. Objective: Empower all students to design PERSONALIZED PATHWAYS for their future.

Character and Well-Being

Goal 4:

1. Objective: Develop and utilize a CONTINUUM OF SOCIAL EMOTIONAL CURRICULUM
built upon a foundation of character education principles for all students.

2. Objective: Provide WARM, WELCOMING AND SAFE school environments.

Community Networks

Goal 5:

1. Objective: Collaborate to develop a SHARED VISION AND SYSTEMATIC APPROACH for
increasing community partnerships.

2. Objective: SUSTAIN AND EXPAND PARTNERSHIPS that meet the needs of students, staff
and families.

Efficiency and Effectiveness

Goal 6:

1. Objective: Maintain a comprehensive FACILITIES PLAN that is reviewed annually to support
student learning.

2. Objective: Maintain fiscal responsibility by supporting a BALANCED BUDGET.

3. Objective: Maintain a comprehensive TECHNOLOGY PLAN that is reviewed annually to
support student learning.

Staff, Teachers and Learners

Goal 7:

1. Objective: Develop a system to RECRUIT AND RETAIN top talent.
2. Objective: Provide TEACHER and PRINCIPAL EVALUATION systems that align with the
district strategic plan.

Strong Leadership

1. Objective: Grow district LEADERSHIP CAPACITY.
2. Objective: The Board of Education GOVERNS the Rockwood School District in an efficient,
effective, and fiscally responsible manner.
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ROCKWOOD R-VI SCHOOL DISTRICT
SUMMARY OF ACCOUNTING POLICIES

Rockwood R-VI School District was established under the Statutes of the State of Missouri. The District operates
as a "six director" District (with seven members of the Board of Education) as described in RSMo Chapter 162.
Rockwood School District operates fiscally independent of the State of Missouri or any other jurisdiction in the
counties or local township in which it operates.

1. SUMMARY OF ACCOUNTING POLICIES:
A. Fund Accounting

The Accounts of the District are organized on the basis of funds, each of which is considered to be a separate
accounting entity. The operations of each fund are summarized by providing a separate set of self-balancing
accounts that include the assets, liabilities, and fund balances arising from revenues and expenditures.

The General (Incidental) Fund is used to account for all financial resources except those required to be
accounted for in another fund. This fund accounts for transactions involving local taxes; Foundation Program
payments such as Basic Formula, Transportation, Early Childhood Special Education, Educational Screening
Entitlement/PAT, and Vocational/At-Risk; along with various other transactions associated with federal projects.

The Special Revenue (Teachers) Fund is used to account for revenue sources legally restricted to expenditures
for the purpose of teachers’ salaries and benefits and tuition payments to other school districts.

The Capital Projects Fund is used to account for all facility acquisition, construction, lease purchase principal
and interest payments, and other capital outlay expenditures. Expenditures for ordinary repairs to school property
will not be made from the Capital Projects Fund. Capital expenditures are defined as expenses paid or incurred
for the acquisition or repair of assets that will remain useful for more than one year. Examples of these
expenditures would be the cost of acquisition, construction, or erection of buildings, remodeling or reconstruction
of buildings and the furnishing thereof, and similar property having a useful life substantially beyond the current
fiscal year. Expenses in this fund shall be capitalized and Internal Revenue Service guidelines will be used to
determine the appropriateness of specific expense items in the Capital Projects Fund. Examples of expenditures
not allowed to be paid from the Capital Projects Fund are the costs of mending leaks, painting, plastering,
custodian salaries, maintenance supplies, and employee benefits. Revenue placed in the Capital Projects Fund
may come from the following sources:

* tax rate set in the Capital Projects Fund

* money received from Basic Formula Classroom Trust Fund

* bond sale proceeds

* net insurance recoupment for a capital loss

» money received from the sale of capital assets including real estate, school houses, other buildings

* furniture, and equipment

+ interfund transfers

* money received from any other source for buildings, equipment, lease purchase obligations, or other capital
purposes
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The Debt Service Fund is used to account for the resources accumulated for and the payment of long-term debt.
Amounts in the Debt Service Fund are generated from the Debt Service Fund tax levy and are used solely to retire
bonded debt. While paying agent fees are always a legitimate expense of the Debt Service Fund, other expenses
associated with the issuance of bonds are paid from the various funds (depending on whether the bond issue is a
new issue or a refunding issue).

The Student Activities Fund is used to account for monies held by the LEA in a trustee capacity for individual
student groups. The school board is responsible for all student activity funds in the district. The primary criterion
for determining how these funds should be classified should be “Who determines how the money is spent?”:
Thus, athletic funds would generally be classified as governmental funds, while funds for clubs and class
activities generally would be included in fiduciary funds. Any student activity funds classified as governmental
funds should be budgeted and controlled in the same manner as other governmental funds.

The Child Nutrition Services Fund is used to account for all Child Nutrition program transactions (school
meals) as well as Federal and State free and reduced student lunches.

The Community Education Fund is used to account for all transactions related to programs providing education
to the citizens of the District.

General Fixed Asset software is used to account for fixed assets used in the governmental fund type operations
for control purposes. All fixed assets are valued at historical or estimated historical cost if actual historical cost is
not available. Donated fixed assets are valued at their donor estimated fair market value on the date of donation.

B. Basis of Accounting

The measurement focus and basis of accounting determine the accounting and financial reporting treatment
applied to a fund. The District's policy is to operate its budget and monthly financial statements on the modified
accrual basis of accounting. Revenues are recognized in the accounting period in which they become both
measurable and available. Expenditures are recognized in the accounting period in which the fund liability is
incurred. The District prepares the year end statements on the full accrual basis of accounting, following GASB
regulations.

C. Budgets and Budgetary Accounting

The District follows the procedures in establishing the budgetary data reflected in the financial statements:

1) In accordance with Chapter 67, RSMo, the District adopts a budget for each fund of the political
subdivision.

2) Prior to July, the Chief Financial Officer, who serves as the budget officer, submits to the Board of
Education a proposed modified accrual basis budget for the fiscal year beginning on the following July 1.
The proposed budget includes estimated revenues and proposed expenditures for all District funds.
Budgeted expenditures cannot exceed beginning available monies plus estimated revenues for the year.

3) A public hearing is conducted to obtain taxpayer comments. Prior to its approval by the Board of
Education, the budget document is available for public inspection.

4) In June the budget is legally enacted by a vote of the Board of Education.
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5) Subsequent to its formal approval of the budget, the Board of Education has the authority to make
necessary adjustments to the budget by formal vote of the board. Adjustments made during the year are
reflected in the budget information included in the general-purpose financial statements. Budgeted amounts
are as finally amended by the Board of Education.

D. Property Taxes and Other Receivables

Property tax revenue is recognized in the fiscal year levied and available. Sales tax revenue is recognized when
collected and available. Property tax and sales tax revenues are considered available when due or past due and
receivable.

Federal and State grant aid is considered revenue and will be accrued when the granting agency or authority has
approved the reimbursement expenditure.

E. Post Employment Benefits

COBRA Benefits - Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the District provides
healthcare benefits to eligible former employees and eligible dependents. Certain requirements are outlined by the
federal government for this coverage. The premium plus a 2% administration charge is paid in full by the insured
on or before the tenth (10th) day of each month for the actual month covered. This program is offered for the
duration of 18 months after the termination date. There is no associated cost to the District under this program.
The District prepared the initial COBRA enrollment forms and the former employee makes the premium payment
directly to the insurance carrier. The District offers continued healthcare benefits to retired employees who elect
to participate. The retiree pays the premium. There is no additional charge to the District for this offered benefit.

F. Inventories

Inventories are valued at cost, on a first-in, first-out (FIFO) basis and consist of purchased food, supplies and
donated government commodities. The cost is recorded as an expenditure at the time the inventory is purchased.
Reporting inventories are equally offset by a fund balance reserve, which indicates they are unavailable for
appropriation. Changes are made at year-end in accordance with GASB34 accounting rules.

G. Compensated Absences and Early Retirement

An accrual for certain salary related payments associated with vacation time and unused sick leave are included in
the government-wide financial statements. District employees earn vacation time throughout the fiscal year to be
taken by the end of the subsequent fiscal year. Any unused vacation days remaining will be forfeited by the
employee. Unused vacation is payable to the employee upon termination. Employees who meet certain
requirements may receive compensation for unused sick leave payable at time of retirement.

H. Teachers' Salaries
The salary payment schedule of the District requires the payment of salaries over a twelve-month period.

Consequently, the final three teacher payrolls related to the school year are included in accrued liabilities on the
basic financial statements.
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2. CASH AND TEMPORARY INVESTMENTS

The District maintains a cash and temporary investment pool that is available for use by all funds except the Debt
Service Fund (State law requires that all deposits of the Debt Service Fund be kept separate and apart from all
other funds of the District). The District also keeps Bond Issue funds separate. Each fund type's portion of this
pool is displayed as "Cash and Equivalents" under each fund's caption. Investments of the pooled accounts consist
primarily of repurchase agreements, carried at fair value, which approximates cost. Interest income, when earned,
is allocated to individual funds based upon cash and temporary balances.

Deposits - Missouri statutes require that all deposits with financial institutions be collateralized in an amount at
least equal to uninsured deposits.

Investments

Authority

The Board authorizes the treasurer and the finance department to direct the management of district funds and to
invest said funds not needed for the daily operation of the district.

Prudence

All participants in the investment process shall act responsibly as custodians of the public trust. The standard of
prudence to be applied shall be "prudent investor" rules, which states, "Investments shall be made with judgment
and care, under circumstances then prevailing, which persons of prudence, discretion and intelligence exercise in
the management of their own affairs, not for speculation, but for investment, considering the probable safety of
their capital as well as the probable income to be derived."

Ethics and Conflict of Interest

Personnel involved in the investment process shall refrain from personal business activity that could create an
appearance of impropriety or could conflict with proper execution of the investment program, or which could
impair their ability to make impartial investment decisions. Employees and investment officials shall disclose to
the treasurer any material financial interests in financial institutions that conduct business within Missouri and
they shall further disclose any large personal financial/investment positions that could be related to the
performance of the portfolio. Employees and officers shall refrain from undertaking personal investment
transactions with the same individual with which business is conducted on behalf of the district.

Objectives

The primary objective of investment activities shall be legality, safety, liquidity, yield and the provision of a
capital base for future needs.

Legality

The treasurer will invest the district's excess funds only within the legal guidelines set forth by the constitution
and the Statutes of the State of Missouri. Any investment alternative outside these guidelines is not permissible.
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Safety

Safety of principal is the foremost objective of the investment program. Investments shall be undertaken in a
manner that seeks to ensure the preservation of capital in the overall portfolio.

Liquidity
The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be

reasonably anticipated. This is accomplished by structuring the portfolio so that securities mature concurrent with
cash needs to meet anticipated demand.

Yield
The investment portfolio shall be designed with the objective of attaining a market rate of return throughout

budgetary and economic cycles, taking into account the investment risk constraints and liquidity needs. Return on
investment is of least importance compared to the safety and liquidity objectives described above.

Performance

Active management should produce, over a period of time, book yields in excess of a low risk passive alternative.

Reporting
The finance department shall report monthly to the Board on the present status of the district's investment

portfolio. The report will include a listing of the securities held at the end of the reporting period, the maturity
date of each investment and the percentage of the total portfolio each investment represents.

Investment Types

In accordance with and subject to restrictions imposed by the Constitution and the laws of the State of Missouri,
Regulation 3160 contains a list of the entire range of investments that the district will consider and which shall be
authorized for investments of funds by the district.

3. TAXES

Property taxes attach as an enforceable lien on property as of January 1. Taxes are levied on November 1 and are
payable by December 31. All unpaid taxes become delinquent January 1 of the following year. The county
collects the property taxes and remits them to the District on a monthly basis. The majority of these tax revenues
are received in late December and throughout January.
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4. CHANGES IN GENERAL FIXED ASSETS

General fixed assets are capitalized at the time the liability is incurred. The assets are capitalized at cost (or
estimated cost if actual cost is not available). Additions for construction in progress related to Bond Issue projects
are reported as construction in progress until the year in which the construction project is completed and placed in
use by the District. Changes to the accounting for fixed assets and long-term liabilities have been made in
conjunction with the implementation of GASB34. The Board requires a perpetual inventory system be maintained
for fixed assets. Each year the District shall conduct a physical inventory of all fixed assets (except real property)
with an individual cost of $5,000 or greater and the following items: Computers, laptops, tablets, musical
instruments and cameras.

5. CHANGES IN LONG-TERM DEBT

Article VI, Section 26(b), Constitution of Missouri, limits the outstanding amount of authorized general
obligation bonds of a district to fifteen percent of the assessed valuation of a district (including state-assessed
railroad and utilities).

6. PENSION PLANS

The District contributes to the Public School Retirement System of Missouri (PSRS), a cost sharing multiple
employer defined benefit pension plan. PSRS provides retirement and disability benefits to certificated employees
and death benefits to members and beneficiaries. Positions covered by the PSRS are not covered by Social
Security. PSRS benefit provisions are set forth in Chapter 169.010-.141 of the Missouri Revised Statutes.

PSRS members are required to contribute 14.5% of their annual covered salary and the District is required to
contribute a matching amount. The contribution requirements of members and the District are established and
may be amended by the PSRS Board of Trustees. The District also contributes to the Public Education Employee
Retirement System of Missouri (PEERS), a cost sharing multiple-employer defined benefit pension plan. PEERS
provides retirement and disability benefits to employees of the District who work 20 or more hours per week and
who do not contribute to the PSRS. Certain part-time certified employees may be covered by this plan. Benefit
provisions are set forth in Chapter 169.600-.715 of the Missouri Revised Statutes. PEERS members are required
to contribute 6.86% of their annual covered salary and the District is required to contribute a matching amount.
The contribution requirements of members and the District are established and may be amended by the Board of
Trustees.

7. DEFERRED COMPENSATION PLAN

The District offers its employees a choice of deferred compensation plans created in accordance with Internal
Revenue Code Sections 457(b) or 403(b). These plans, available to all District employees, permit them to defer a
portion of their salary until future years.

Under the 457(b) plan, as of January 1, 1999, all amounts being deferred (including existing deferrals) are
required to be held in a tax-exempt trust, custodial account of annuity contract insulating such amounts from the
District’s creditors. As of January 1, 1999, the District has complied with this requirement.

The District has no liability for losses under the 457(b) plan, but does have the duty of due care that would be
required of any ordinary prudent investor.
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8. SELF INSURED MEDICAL BENEFITS

The District is under a self-insured plan to provide medical, dental, and vision benefits to participating employees,
retirees and their families. The participating employees contribute to the self-insurance fund through payroll
deductions based on their coverage election. The District's maximum liability for each employee and in the
aggregate for a one-year period is limited by insurance coverage. Transactions for the self-funded insurance are
recorded in the Internal Service Fund. Retirees are required to pay the cost of the insurance premium.

9. INSURANCE PROGRAM

The District, along with various other local school districts, participates in the Missouri United School Insurance
Council ("MUSIC"), an insurance association for workers' compensation, general liability, and property casualty
insurance. The purpose of MUSIC is to distribute the cost of self-insurance over similar entities. MUSIC requires
an annual premium payment to cover estimated claims payable and reserves for claims for each entity. Part of the
assessment then goes to buy excess insurance contracts for the group as a whole. Should the contributions
received by MUSIC not be sufficient, special assessments can be made of the District members. In the past, the
District has received a rebate for excess reserves not used by claims for the year.
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ROCKWOOD R-VI SCHOOL DISTRICT
BOARD OF EDUCATION POLICIES

Fiscal Year
The fiscal year is defined as beginning annually on the first day of July and ending on the thirtieth day of June
following.

The district treasurer shall not draw any check or issue any order for payment that is in excess of the income and
unencumbered fund balances of the school district for the fiscal year beginning on the first day of July and
ending on the thirtieth day of June following.

Budget Adoption Procedures

The Superintendent, working with the staff, shall prepare a tentative budget for the next fiscal year. This budget
must be ready for Board consideration at a regular Board meeting specified by the Board. The Board may revise
the items contained therein.

The Board will conduct at least one public hearing in regard to the proposed budget and taxation rate. The
Superintendent will present a final budget to the Board at a regular or special Board meeting before the new
fiscal year begins.

Purchasing Authority

A budget is required for every fund that the district uses in its yearly operation. The annual budget of the district
shall be considered as the financial plan for the ensuing fiscal year. The Superintendent is authorized to make
expenditures and commitments in accordance with the annual budget and in harmony with specific policies, rules
and regulations of the Board, administrative plans approved by the Board, the district's system of internal
accounting, and the state statutes. The same procedures shall be followed with respect to expenditures provided
for by specific Board action.

Budget Implementation

The adopted budget of the District serves as the guide to direct and limit expenditures in the district. Overall
responsibility for assuring control rests with the Superintendent, who will establish procedures for budget control
and reporting throughout the district.

The total amounts, which may be expended during the fiscal year for the operation of the school district, are set
forth in the budget. The total budgeted expenditure for each program is the maximum amount that may be
expended for that classification of expenditures during the school year, unless a budget transfer is recommended
by the Superintendent and is approved by the Board.

In cases where a proposed expenditure has not been included in the adopted budget, no action shall be taken until
the Superintendent informs the Board of the need for the expenditure(s). Thereafter, the Board may follow one of

two plans:

+ It may appropriate an amount sufficient to take care of the needed expenditure from the unencumbered budget
surplus, provided the appropriation and expenditure can be made from the proper funds.
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* The Board of Education may instruct the Superintendent to revise the budget in order that sufficient funds
may be available for the expenditure(s), if the expenditure(s) are approved by the Board.

The Board will review the financial condition of the District monthly and shall require the Superintendent to
prepare a monthly reconciliation statement. The statement will show the amount expended during the month,
total (to date) for the fiscal year, receipts, and remaining balances in each fund. This statement will be used as a
guide for projected purchasing and as a guide for budget transfers.

Fund Balances

Operating Reserve-Because of the cyclical nature of district revenues and expenses, the purpose of the operating
reserve is to cover cash flow needs for normal district operations during each fiscal year and avoid Tax
Anticipation Note (TAN) borrowing. The operating reserve component of the Teachers', Incidental and Buildings
Funds on July 1 will be approximately eighteen percent (18%) of the budget's expenditures for these funds.

Financial Stabilization Reserve-A separate financial stabilization reserve shall be established to minimize the
disruptive impact of major adverse financial changes on district programs and budget. Such adverse financial
changes might be related to emergency facility repairs, student enrollment changes, reductions in state or local
funding, etc. The funding goal for this reserve shall be four percent (4%) of annual operating expenditures
(excluding carryovers), but may increase based on the potential needs of the district, the condition of facilities,
economic prospects and/or other pertinent factors. Any funds drawn from this reserve during a fiscal year must
be approved by the Board and shall be replenished in succeeding years as part of the regular budget process.

Budget Transfer Authority

During the budget year, the Superintendent may transfer any unencumbered balance or portion thereof, from the
expenditure authorization of one account to another, subject to limitations provided by state laws and approval of
the Board.

Revenues from Investment/Use of Surplus Funds

The Board authorizes the treasurer to invest surplus school district moneys which are determined to not being
immediately needed for the operation of the school district. The Treasurer shall follow procedures established by
the Board in making investments and obtaining the best interest rates possible.

Future investments may be made only in those instruments approved by, and in a method in conformity with state
law including any instrument permitted by law for the investment of state moneys according to Senate Bill 581,
which became effective August 28, 1992. All investment earnings shall be credited to the fund from which
investments were made.

Depository of Funds

Selection of depositories may be made by bid selection in accordance with state statues. The Board of Education
may receive bid proposals from banking institutions operating within the county in which the district is located or
an adjoining county.

If bids are solicited, the Board shall open the bids in a public meeting, select from among the bidders those bids
which will be accepted and notify each of those bidders so selected. The Board may reject any or all of the bids.

Each depository selected shall, within ten days after its selection, post securities in accordance with Sections
110.010-.020, RSMo.
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ROCKWOOD R-VI SCHOOL DISTRICT
CLASSIFICATION OF REVENUES AND EXPENDITURES

The District follows the accounting manual provided by the Missouri Department of Elementary and
Secondary Education. The accounting manual follows GAAP reporting provides a clear definition for revenue
and expenditures in order to report and classify a transaction for proper reporting to the State and community.
DESE requires a District to report their financial condition through the Annual Secretary of Board Report
(ASBR) by fund and object with further detail on the function of an expenditure. Object codes identify the
specific source or use of revenue or expenditures.

Below is a summary of the sources of revenues and significant objects associated with the source:

5100: Revenues from Local Sources
5111 — Current Taxes
5112 — Delinquent Taxes
5113 — Proposition C
5115 — M&M Surtax
5120 — Tuition
5140 — Interest
5170:5190 — Other Pupil and Local Income

5200: Revenue from County Sources
5221 — State Assessed Railroad and Utility Taxes

5300: Revenue from State Sources

5311 — Basic Formula
5312 — Transportation
5314 — Early Childhood
5319 — Classroom Trust

5400 — Revenue from Federal Sources
5422 — ARP: ESSER III
5423 — CARES: ESSER I
5424 — CARES: ESSER |
5428 — CRF
5445:5446 — National School Lunch and Breakfast Programs 5451
—Title I

5600 — Other Non-Current Local Revenue Sources

The District's operations are supported by other revenue sources including: Adventure Club for before and
after school grade K-5 child care, Pre-School tuition for our earliest learners, ages 3-5, various reimbursements
from other schools sharing in the cost to transport student's considered homeless, agreements in place from cell
or other technology arrangements to have access to specific areas owned by the District.
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Expenditures provide more detail by ways of a function code which is the action or purpose for which a person
or thing is used or exists. The function includes the activities or actions that are performed to accomplish the
objectives of the District. There are five broad areas or functions of a school district as noted below:

1000’s — Instructional Services

2000’s — Support Services

3000’s — Community Services

4000’s — Facilities Acquisition and Construction Services

5000’s — Long and Short Term Debt Services

Expenditure objects describe how the service or commodity was obtained as a result of a specific
expenditure. There are six object categories, each which is further sub-divided into sub-objects and are
described below:

6100°s — Salaries

6200’s — Employee Benefits

6300’s — Purchased Services

6400°s — General Supplies

6500’s — Capital Outlay

6600°s — Long and Short Term Debt
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ROCKWOOD R-VI SCHOOL DISTRICT
BUDGET DEVELOPMENT

The past two school years the District has navigated through the uncertainty of the COVID-19 pandemic both from
an educational and financial setting. This budget document will reflect that the 2022/23 school year was constructed
with more clarity on the outcomes of the pandemic and will begin with the District carrying the strongest financial
position in years as our students continue to excel in the classroom, whether in-person or virtual, with the support of
our amazing staff. Activities returned to our schools, athletes and club participants were able to compete in their
respective environments and community programs and events were hosted again on our school sites. We expect the
2021/22 school year to close with a positive growth to our operating fund balance for the third straight year. From a
financial perspective the balanced 2022/23 budget incorporates many sound estimates that will be discussed further
but based on the following:

* Local assessed valuation continues to be strong and has increased over 28% the last five years

* Collections on current and delinquent taxes continue to match our budget and forecasted amounts

* State Basic Formula is fully funded

* Local sales tax collections continued to be strong and increased 16% in the 2021/22 school year

» For the first time since 1991, the State’s budget includes an allocation to fully fund the State’s statutorily
required 75% reimbursement of a District’s transportation costs. At the time of finalizing the 2022/23 budget
the direct impact of this increase was not known; therefore, is not included in the adopted budget. We are
currently estimating that this increase will provide between $3.2-$4.1 million in transportation funding. The
District does not expect this line item to be fully funded in future years

* Receipt of one-time federal ESSER funds is allowing for key intervention programs for our students,
providing students and staff with social, emotional and mental health assistance and addressing certain one-
time air quality projects at our buildings

* Ability to offer strong salary commitments in the 2022/23 school year and contribute to the self-insurance
medical fund

» Adjustments to the expenditure budget for certain costs increases being experienced due to inflation or other
economic situations, such as utilities and fuel

The District feels confident that the 2022/23 budget will continue to guide Rockwood in a fiscally sound and
responsible direction. From the beginning of the budget process to the formal approval, there has been considerable
scrutiny of the budget to ensure the resources of the District are being budgeted to provide outstanding instruction
and support allowing each student to achieve his/her highest potential. The District is proud of the following
financial accomplishments that we have been able to achieve over the years:

* One of four school districts in Missouri to have a “AAA” bond rating by S&P
» Achieved the Meritorious Budget Award (MBA) for the 22nd consecutive year
* Received the Certificate of Achievement for financial reporting for the District’s audited financial statements
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From a budget perspective, the District has placed an emphasis for a number of years on providing a balanced budget
in order to maintain our fiscal stability, S&P rating of “AAA”, and the required reserve levels to prevent the use of
Tax Anticipation Notes (TAN’s). This perspective is part of our Strategic Plan and allows us to support our other
goals in order to provide for our students to help them succeed in their educational experience. The entire budget
process is structured to support our Strategic Plan. The District’s belief in having quality staff is essential to meeting
our goals. Over 87% of our operating budget is invested in personnel and they collectively support our plan. The
budget process includes a review of our staffing model, specific programs to address student character and well-
being, such as roles served by our social workers and counselors. Other ways our budget supports our Strategic Plan
is in classroom sizes at the elementary level continuing to be addressed in an effort to move towards the State’s
desirable class size numbers. Resources have been provided for social, emotional and safety support. The recent
additions of an early childhood center, creation of innovative and STEM spaces in our buildings are examples of this
support to our students. From a long-term perspective, our financial management and condition has allowed for the
possibility to move our debt service transition plan up three years in order to have a dedicated capital levy to maintain
our school facilities. We began this process in the 2021/22 school year as this long-term financial plan was offered to
the voters in the April 2022 election where it was narrowly defeated. We continue to believe this is a solid financial
strategy from a long-term perspective. The debt service levy transition will allow for better long-term capital
planning for facilities and technology needs, while also reducing interest cost associated with borrowing these funds.
District leadership will continue to work with the patrons of the community to provide information regarding the
benefits of the debt service transition plan.

Our budget work began in October 2021 as we focused on the operational funds of the District and as in previous
years, our budget process begins with official enrollment that is taken the last week of September each school year.
In October 2021, school and department levels began working on their 2022/23 requested budgets with the direction
of purchased service and supply budgets remaining relatively flat compared to the 2021/22 school year. All
departments reviewed their requests with their respective Superintendent Cabinet member. After formal approval by
their Cabinet member, the budget requests were submitted to the finance office. In November 2021, the
Superintendent’s Cabinet met in a series of meetings to go through the District staffing levels and requests as well as
a review of other budget requests as compiled by the finance office. The school building budgets were based on a per
pupil calculation and provided to building level administration for building allocations. In December 2021, the
finance department presented a preliminary 2022/23 budget to the Board of Education that included a planned
spending deficit of around $3.1 million. From January through May 2022, the finance office continued to work with
various departments and most notably the human resource department as compensation studies were finalized.
During this time frame the District was notified of an extension of a State stature provision that financially benefited
the District which ultimately allowed the District to reflect a balanced budget for the 2022/23 school year. In May
2022, a budget update was presented to the Board of Education that included all the changes since our last
presentation. Throughout 2022/23, the District will continue to monitor the budget and prepare monthly financial
projections starting in November of each year.

The District’s self-sustaining funds, including Child Nutrition and Community Education, have a slightly different
budget timeline. From December through January department leads meet with their staff to cover budget needs and
goals. A proposed budget was submitted to the departments Administrators for review taking into consideration the
return of students to our building, lifting of restrictions that limited the amount of programs that could be provided
and overall return of participation in our programs. Over the next couple months, actions such as meal prices for
Child Nutrition and fees for after school and community education programs are taken to the Board of Education for
approval. The proposed budgets are approved by the respective administrators and were submitted to finance in
March 2022.
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ROCKWOOD R-VI SCHOOL DISTRICT
2022-23 BUDGET TIMELINE

Process No. Date(s) Description
| 9/23/2021 Budget and salary request memo’s will be distributed for departments
(operating and non-operating) for FY23 budget.
2 9/30/2021 First semester official enrollment
3 10/20/2021 Enrollment projections are complete. School budget allocation is
calculated.
Admin Leadership Team complete review of their department budgets
4 11/3/2021 i
and submit to finance office.
11/10/2021 - . .
5 12/03/2021 Budget workshops for Admin Leadership Team
Preliminary Budget target is presented to the Board of Education; school
6 12/16/2021 . oo o e
allocations are distributed to building principals
7 1/28/2022 School and non-operating budgets are due to finance office
Ongoing revision/refinement of budget and discussions with the Board
of Education including, but not limited to:
8 Feb-May 2022 » Revenue forecasting updates
* Employee compensation and contract offerings
» Refinements to program and department budgets
9 June 2022 Final adoption by Board of Education.
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FINANCIAL SECTION
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ROCKWOOD R-VI SCHOOL DISTRICT
2022/23 BUDGET

EXPLANATION OF KEY REVENUES AND EXPENDITURES

The following explanations cover the major local, county, state and federal revenues which are
allocated to the General, Teachers, Debt Service and/or Building Funds according to the tax
levy associated with each fund or at the discretion of the Board of Education. Other revenues
are particular to the funds that they support.

REVENUE
LOCAL

5111 Current Taxes — these revenues are derived from taxing real and personal property
within the District for the current year. The estimated $4.1421 tax levy for 2022/23 will be
levied on each $100 of assessed valuation. Each odd numbered year is a reassessment year.
This is the main source of revenue for funding the operations of the District, representing 67%
of the operating revenue, or 64% of total revenue. Assessed valuations are expected to
increase approximately 1.4% for 2022/23 since calendar year 2022 is a non-reassessment year.

5112 Delinquent Taxes — this revenue is derived from collection of delinquent prior years’
and is offset by the refunding of taxes to taxpayers that have won an appeal to decrease their
assessed valuation with the County Assessor or Board of Equalization.

5113 Sales Tax (Proposition C) — these revenues are collected by the state through a 1% sales
tax on consumer goods and then distributed to school districts based on the average daily
attendance. For the 2021/22 school year the estimated per pupil distribution is $1,214 and was
appropriated additional funding by the State of Missouri based on record tax collections during
the 2021/22 school year. This was a 16% increase over the prior year which far exceeds
previous actual results. While we are optimistic our local economy will provide for a constant
per pupil distribution, we have conservatively lowered our 2022/23 per pupil distribution
amount to $1,200. These revenues represent 8% of the operating revenue of the District and
will fluctuate with the student population and local economic factors. Payment is based on the
previous years’ weighted average daily attendance (WADA) and District's are afforded a
protection if the District incurs a significant drop in WADA due to a pandemic (RSMo
163.021.4). For the 2022/23 school year this provision was extended by DESE therefore the
District has included the 2019/20 WADA in our 2022/23 budget.

5114 Financial Institution Tax — this revenue is based on a tax levied on intangible assets
held by banks or other financial institutions. Revenue from this source will fluctuate from
year to year as there is no formal calculator District's can use to estimate the revenue. The
District uses prior year actuals as a baseline for estimating this revenue source and actuals will
vary from year to year.

81



5115 Merchants and Manufacturers Tax — these revenues are a surcharge on commercial
real estate to replace revenue lost when the past business inventory tax was eliminated. The
District has experienced increase revenues from this source as a result of commercial assessed
valuations increasing 19% the last three school years.

5141-5143 Interest — these revenues are from earnings on all temporary deposits and
investments plus interest received on delinquent taxes. As fund balances increase or decrease
over time and as interest rates change, these revenues will fluctuate. The District has adjusted
our interest revenue from investments based on current market conditions.

5179 Other Pupil Activity Income — these revenues include parking revenue, payments for
musical instruments, gifts and other donations.

5197 Voluntary Inter-district Choice Corporation (VICC) — these revenues are based on
the number of volunteer transfer students (VICC) enrolled in the District from the St. Louis
City district. The District receives $7,000 per student enrolled in the program. The number of
VICC students for 2022/23 is expected to decrease 94 students for a total of 1,002 students.

5198 Miscellaneous Local Revenue — these revenues include cell phone tower lease revenue,
energy rebates, litigation settlements, purchasing card rebates and other sustaining local
revenue sources.

COUNTY

5221 State Assessed Utility — these revenues are assessed against the property of railroad and
utility companies based on the county assessed valuation and the average county school
district levy rate. These revenues represent 1% of total revenue.

STATE

5311 Foundation Formula — these revenues are state general fund amounts distributed to
school districts based on a formula calculated to provide equity in revenues to all school
districts in the state. These revenues are 13% of total revenue when combined with revenue
object 5319 (also from State Foundation Formula). The Foundation Formula and Classroom
Trust revenue forecast’s factors are as follows: State Adequacy Target (SAT) of $6,375 per
weighted average daily attendance (WADA), Dollar Value Modifier (DVM) of 1.093 and
Classroom Trust payment of $429 per WADA. The estimated factors are forecasted to
generate approximately $34.8 million in revenue for 2022/23.
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5312 Transportation — these revenues are from the state for reimbursement of a portion of the
cost to transport students to and from school. Historically this revenue source has been
underfunded by the State of Missouri but in May 2022 the State of Missouri increased the
appropriation for transportation revenue by $214 million which fully funds transportation for
the first time since 1991. The District will not know the full financial gain on this
appropriation until after Missouri school districts submit their 2021/22 transprotation claims
but early forecasting indicates the District may see a revenue increase of $2.5 million in
2022/23. The adopted budget reflects transportation revenue remaining at $1.6 million but
will be adjusted once final figures are obtained.

5314 ECSE - State- these revenues support the joint program with the District and the State of
Missouri for Early Childhood Special Education and will continue in the future with growth in
this important program. Federal funds are received and reported under object 5442.

5319 Classroom Trust Fund - these revenues are part of the new Missouri Foundation
Formula as explained in revenue object 5311. The Classroom Trust Fund portion of the
formula is deducted “off the top” and may be placed in any fund and spent for any expenditure
at the discretion of the Board of Education.

5324 Parents As Teachers — these revenues are received from the state for Early Childhood
Screening and Parents as Teachers programs. They are projected to decline.

FEDERAL

5418 ROTC Reimbursements — these revenues are federal government reimbursements for
the various military services reserve officer-training programs.

5422: 5424 CARES Elementary and Secondary School Emergency Relief (ESSER) Fund
— amounts received through DESE funded by the various federal relief funds in 2020 and
2021. Funding is available through various timelines with a current end date of September 30,
2024.

5442 ECSE - Federal — see 5314 above for explanation of Early Childhood Special
Education.

5442: 5448 School Breakfast and Lunch Programs — these revenues are received directly
from DESE for the National School Breakfast and Lunch Programs. During the 2021/22
school year breakfast and lunches were free to students and the Child Nutrition Program
realized increased revenues for their program. Beginning in June 2022, the free breakfast and
lunch program expired and only those studens who meet the free and reduced requirements
will be eligible for reduced or free meals.

5451 Title I — these revenues are appropriated from the U.S. Congress for Elementary and

Secondary Education Amendments of 1965 for special programs. A portion of the Voluntary
Transfer Student revenue is received through the Federal Title I program as a pass through.

EXPENDITURES
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6100 Salaries - Amounts paid to LEA employees who are considered to be in a position of
permanent nature or hired temporarily, including personnel substituting for those in permanent
positions. This includes gross salary for personal services rendered while on the LEA payroll.

6200 Employee Benefits - Amounts paid by LEAs on behalf of employees. These amounts
are over and above the gross salary. Such payments are fringe benefits and, while not paid
directly to employees, are part of the cost of salaries and benefits. These charges should be
distributed to functions in accordance with the salary function of the employee or group of
employees.

6300 Purchased Services - Amounts paid for services rendered by personnel who are not on
the LEA’s payroll and for other services that LEAs may purchase. While a product may or
may not result from the transaction, the primary reason for the purchase is the service provided
in order to obtain the desired result. The IRS says that a person who is a regular employee may
NOT be treated as a consultant (purchased service) by the same employer for other duties.

6400 Supplies and Materials - Amounts paid for material items of an expendable nature that
are consumed, wear out, deteriorate in use, or items that lose their identity through fabrication
or incorporation into different or more complex units or substances. It should be noted that a
more thorough classification of expenditures would be achieved by identifying the object with
the function, for example, the type of supplies, such as audiovisual supplies or classroom
teaching supplies. For evaluation of a particular supply object, supplies can be broken into
subdivisions such as food and other supplies in the food services program. To determine the
merit of prepared food versus raw food, two further breakouts could be used: (1) food
prepared for serving and (2) unprepared food.

6500 Capital Outlay - Expenditures for the acquisition of capital assets or additions to capital
assets. They include expenditures for land or existing buildings; improvements of grounds;
construction of buildings; additions to buildings; remodeling of buildings; initial equipment;
additional equipment; and replacement of equipment. Lease purchase principal and interest
with intent to acquire title must be treated as Capital Outlay. It is important to differentiate
between expenditure object code 6500, Capital Outlay and function code 2540, Operation and
Maintenance of Plant. Capital Outlay is an expenditure object, or what is purchased. Using the
multidimensional coding structure, Capital Outlay may be related to all functions and subject
matter areas should it be desired. For clarification of maintenance costs see function code
2540, Operation and Maintenance of Plant and expenditure object code 6332, Repairs and
Maintenance. For improvement costs, see function code 4051, Building Acquisition,
Construction and Improvement Services and expenditure object code 6521, Buildings, or
expenditure object code 6531, Improvements Other Than Buildings.

6600 Long and Short Term Debt - Expenditures for the retirement of debt, the payment of
interest on debt and the payment of fees.
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ROCKWOOD R-VI SCHOOL DISTRICT
FORECASTS

Budget forecasting is an essential tool for long term planning of the District’s funds. Our projections are based on
information currently available and certain estimates are based on historical information. The projections have been
carefully reviewed; however, actual results may vary from the forecasts and at any time the forecasts can be revised based
on new information presented to the District. Variations between actuals and forecasts could have a positive or negative
impact. While certain programs of the District were impacted by the COVID-19 pandemic, overall the District is in a
sound financial position. Our operating fund balances have increased and short-term revenue forecasting appears
favorable to the District. However, we are expecting certain revenue sources to decrease as pandemic provisions will
expire and the District is experiencing a gradual decline in student enrollment. Throughout our budgeting process, District
leadership has been committed to providing resources to our staff and students to support their educational environment
while also considering the long-term impact. Below is a summary of the major assumptions we used at this time to the
2022/23-2025/26 projections:

Revenue

1) The forecast for 2022/23 (non-reassessment year) is based on an estimated increase in assessed valuations of
approximately 1.4% (total of $4.6 billion) mainly due to new construction and increases in personal property. The
estimated operating tax rate is $3.4621, and debt service will be $.68, for a total tax rate of $4.1421. The operating
local property taxes are estimated to be $153.2 million, which is approximately $2.8 million more than in 2021/22.
For 2023/24 through 2025/26 we have assumed assessed valuation increases 4.5% in reassessment (2023 and 2025)
years and 1.25% increase in non-reassessment years (2024).

2) The Foundation Formula and Classroom Trust revenue forecast’s factors are estimated to decrease in 2022/23 but the
decrease has been offset significantly by the extension of State Statute 163.021.1(4) that allows public schools to be
held harmless in significant decreases in ADA as a result of specific events such as a pandemic. Due to the extension
of this Statute, the District is able to use the 2019/20 regular term ADA in our calculation of the State formula which
represents the highest ADA of the past three school years. Taking into account that no additional funding was added
to the Foundation Formula (currently the SAT is being funded at $6,375) and Dollar Value Modifier (DVM)
increased to 1.093, the District expects the 2022/23 Basic Formula revenue to be $34.8 million. Had the State Statute
provision not been extended the District was expected to realize a $3.1 million decrease in State Formula revenue in
2022/23. The District is expecting the 2022/23 school year to be the last year the provision will be granted; therefore,
because of declining enrollment and no expectation additional funding will be provided we are forecasting revenue
from the Foundation formula to decrease by $3.2 million beginning with the 2023/24 school year.

3) Proposition C sales tax revenue has been a pleasant suprise and is very strong coming out of the COVID-19 pandemic
and the State included a supplemental $153 million for Prop P distribution in the 2021/22 school year resulting in a
per WADA amount of $1,214 (an 18% increase). Preliminary figures from the State indicates Prop C could reach
$1,259 per WADA for the 2022/23 school year. While we are optimistic we will reach that amount, the District has
conservatively set the 2022/23 budget at $1,200 based on current economic conditions most notably the impact
inflation and higher gas prices may have on consumer spending. We will monitor the sales tax collections during the
2022/23 school year and make adjustments as needed. For the 2022/23 school year, revenue from Prop C was
impacted favorably by the extenstion of State Statute 163.021.1(4); therefore the District is using the 2019/20 ADA
of 18,663 for Prop C revenue. Beginning in the 2023/24 school year and subsequent budget years we are
anticipating our per WADA amount to increase 1.25% increase. However, any increase in the per WADA is offset
by a slight decrease in our projected enrollment over the next couple school years.

4) We will receive approximately $7,000 per student involved in The Voluntary Interdistrict Choice Corporation’s
(VICC) program’s participation through the District. The program is in the process of phasing out and the District is
expected to enroll less students in the program going forward.

5) Other county, state and federal revenues remain relatively flat.
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6)

7)

)

2)
3)

The District has been allocated approximately $11.4 million in federal CARES funding through ESSER II and
ESSER III. The funding for ESSER II and ESSER III is currently available through September 2023 and September
2024, respectfully. The District has followed DESE's guidance on allocating our funding and has satified all
compliance requirements through June 30, 2022. Based on our current allocation, the District expects to fully spend
our federal relief funds by the appropriate due dates. The use of funds are expenditure driven and address our
response to the COVID-19 pandemic, accelerated learning opportunities, technology, facility and mental health
needs.

The District is currently planning for a transition to a pay as you go method for capital projects that would require
voter approval. Our first step was taking Prop P to our voters in April 2022 and while the proposition was narrowly
defeated the District firmly believes this is a solid long-term financial plan to address cycle maintenance needs. Our
current projections reflect the debt service levy remaining at $0.68 through 2022/23 budget year with a transition in
the 2023/24 school year.

Expenditures

Salaries and benefits account for 85% of the District's operating budget. Our forecasting reflects increases (3.5%-
4.5%) in salaries for certain negotiated contracts as well as those employee groups not covered by a negotiated
contract. Retirement benefits will continue to be at the stated retirement contribution levels but will increase as
salaries increase. Insurance benefits are expected to increase between 3-6% each year through 2025/26 as the cost of
medical insurance continues to increase. The 2022/23 budget includes a 4.7% increase to insurance premiums and an
additional one-time contribution to supplement the insurance fund.

Purchased services and supplies will remain relatively flat through 2025/26.

The District is funding major capital projects through the most recent bond authorizations. Spending on the April
2015 and April 2018 authorization's are 100% complete and the District is currently funding capital projects through
2023/24 using proceeds from the April 2019 authorization. The future forecasting does reflect a successful debt
service transition to the capital fund in which a dedicated capital fund is established but we are fully aware the levy
transition requires approval of our Community.
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ROCKWOOD R-VI SCHOOL DISTRICT
RELIEF FUNDS FROM THE COVID-19 PANDEMIC

In response to the COVID-19 pandemic, various legislative packages were approved between March 2020 through March 2021 that

provided emergency relief funds to Elementary and Secondary schools to address the prevention, preparation and response to the COVID-
19 pandemic. The District received $2.9 million through June 30, 2021 from various relief fund sources that were used to purchase PPE,

technology needs and costs to implement a virtual learning environment early on in the pandemic. The District has two main relief fund

sources available for our use and this section will summarize those funds:

Elementary and Secondary School Emergency Relief (ESSER II) that was signed into law through the Coronavirus Response and Relief
Supplement Act (CRRSA) in December 2020 that awarded the District $3.6 million to be used by September 30, 2023. The District has
the flexibility in allowable uses of funds and has allocated the uses by fiscal year as noted below:

2021/22 2022/23

PPE and other COVID-19 supplies/equipment: custodial equipment, PPE 230,000 115,000
Student/staff mental health programs: Alive and Well, Hazel Health 561,000 246,000
Technology: cybersecurity platforms and software, outdoor access points, other hardware 841,000 250,000
Indoor air quality enhancements: HVAC Ionization and software 890,000 100,000
Other items in response to COVID-19: Touchless POS systems, contact tracing, water bottle
filling stations 186,000 97,142
2,708,000 808,142
3,516,142

Elementary and Secondary School Emergency Relief (ESSER III) that was signed into law through the American Rescue Plan (ARP) in
March 2021 that awarded the District $7.9 million to be used by September 30, 2024. The State of Missouri legislature did not
appropriate ESSER III funding until March 2022; therefore funding was not available to the District until that time. The District has
satisfied the federal guidelines which includes publishing/maintaining our Safe Return to In-Person instruction and Continuity Plan
(SRCSP), budget application and compliance plans and communication with public/stakeholders. The funding provides for a wide range
of activities to address needs arising from the COVID-19 pandemic but must earmark a minimum of 20% to address instructional needs.
Below is a summary of our current plan to utilize ESSER III funding:

2021/22 2022/23 2023/24

Response to COVID-19: PPE, custodial equipment, training, etc. - 100,000 75,000
Accelerated learning: intervention prorgams, tutoring and materials 322,000 1,261,000 -

Technology: network hardware - 260,000 115,000

Indoor air quality enhancements: HVAC controls and unit replacements - 203,000 4,697,000

Addressing mental health needs: Alive and Well, Hazel Health programs - 315,000 563,161

322,000 2,139,000 5,450,161

7,911,161
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