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YSLETA INDEPENDENT
SCHOOL DISTRICT

DISTRICT DESIGN BELIEFS

DISTRICT VISION STATEMENT

All students who enroll in our schools will graduate from high school, fluent in two or more languages, 

prepared and inspired to continue their education in a four year college, university or institution of 

higher education so that they become successful citizens in their community.

DIVISION OF ACADEMICS MISSION STATEMENT

The Division of Academics will support all members of the Ysleta Learning Community by collaborating 

and communicating in a way that promotes standards of excellence through strategic planning, 

implementation and evaluation so that all learners are successful.GUIDING PRINCIPLES

Continue to build and refine systems that will contribute to the realization of district and division goals.

Build full partnerships with schools so that all students fully achieve the district vision.

Develop and implement best practices in teaching and learning in a collaborative manner.

Foster a culture of trust within the Division of Academics based on mutual respect through a system of 

open and effective communication so that all team members are valued.

 

DESIGN BELIEFS

A series of meetings providing for collaboration, and a high level of participation with district leaders 

and campus principals resulted in the following beliefs with regard to design for both new facilities and 

renovations to existing facilities.Initial conversations with district academic leaders in Ysleta ISD revealed the commitment to current 

and future trends in education that support the efforts of students to choose their career pathways, 

and to demonstrate mastery of curricula standards via innovative pedagogical approaches. Ysleta ISD 

believes in small group instruction that allows for flexible learning groups at all levels. All students 

are expected to be fluent in at least two languages, and be college and/or career ready. The learning 

expectations of campus principals are clear and unified across the district. Students are challenged 

because teachers make it their business to know their needs, and to foster creative thinking and 

problem solving using small group instruction. Student learning outcomes are varied, and students are 

expected to discover and participate in hands-on environments to demonstrate understanding. 

The district hires forward thinking leaders who anticipate trends in education. Campus principals were 

integral to the work of the educational specifications for Ysleta ISD. The pending revision of state 

expectations, and possibly more rigorous Texas Essential Knowledge and Skills (TEKS), coupled with 

a strong belief system that students should be prepared to be productive citizens of their community, 

drives the district to help prepare teachers to meet the needs of all students. This requires a multitude 

of talent, and the continual development of skills for professional learning. 

Current facility standards in Ysleta Independent School District reflect a traditional approach to 

education. With curricula driving the entire educational specification process, district leadership 

recognizes it is time to modernize instructional spaces in order to maximize flexibility for learning 

and support more inquiry-based pedagogy while recognizing the increased rigor being expected via 

curriculum, and expanding advancements in technology. 

ALL CLASSROOMS• All classrooms shall be designed with five corners to provide purposeful space for small group 

learning. Transparency to the hallway is vital to extending the learning environment while 

providing for supervision during instruction.

People. Service. Solutions. EDUCATION SPECIFICATIONS

Education Specifications or “Ed Specs” are 
design standards and concepts used by 
school districts to guide new school facility 
construction and major space renovations 
to create engaging and effective learning 
environments. By Texas law, districts are 
required to adopt Ed Specs. Keller ISD’s current 
Ed Specs were developed in 2005-2006.

Ed Specs define, both narratively and 
graphically, how learning may occur, and 
establish performance expectations for Keller 
ISD facilities, by incorporating principles and 
strategies for successful teaching and learning 
within the built environment.
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Intentionally Exceptional

Care for our teachers because the impact of their work prepares 
students for their future.

Passionate teaching dedicated to content and craft that 
inspires others.

Relationships as the foundation for how we teach, learn, work, 
and play together in a safe, engaging, and caring way.

Exploration and the pursuit of one’s passion that leads to 
personal growth.

Communication and collaboration that strengthens our unity.

Respect for the diversity of our school community through a 
culture of understanding and personalized learning opportunities.

Our Vision: 
Keller ISD – an exceptional district in which to learn, work, and live.

We Value...

Our Mission: 
The community of Keller ISD will educate our students to achieve 
their highest standards of performance by engaging them in 
exceptional opportunities.

In developing these Ed Specs, Keller ISD is 
embracing modernization of its facilities to align 

with and support next generation learning as 
envisioned by the district’s core values.

EDUCATION SPECIFICATIONS
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Through a series of interactive meetings, you 
will achieve the following:

• Review trends in educational architecture

• Envision and define the experiences 
needed by Keller students and teachers 
from K through 12th grade

• Explore the typologies of spaces needed 
to support the intended experiences

• Develop the spaces that will facilitate 
teaching and learning in Keller ISD to the 
year 2030
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C&I DESIGN PLANNING QUESTIONNAIRE

WHO ARE WE?
• Strong but Varied Instructional Methods

• 4 Cs

• Technology as a Tool

• Inflexible Spaces

• Rigid Furniture

• Over Maximized Capacity

• Expected Growth

WHAT DO WE NEED?
• Robust Infrastructure for Technology

• Flexibility of Room Size/Purpose

• Evolution of Libraries

• Fluid Spaces

• Furniture to support the Learning Environment

• Natural Light

• Innovative Instructional Materials

KELLER ISD
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IMAGES OF SCHOOL

SUPERINTENDENT
CEO

PRINCIPAL
CHIEF OF STAFF

SCHOOL BOARD
BOARD OF DIRECTORS

STUDENT
CLIENT

PARENTS
SUPPLY SOURCE

TEACHERS
SKILLED WORKER 

PROFESSIONAL PERFORMER, PRESENTER, 
CLINICIAN, AND DIAGNOSTICIAN
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STUDENT LEARNING STYLES SURVEY

AUSTIN DALLAS EL PASO FORT WORTH HOUSTON

• PREFERS BOOKS WITH PICTURES

• DRAWS

• COLORS

• REMEMBERS FACES

• LIKES PUZZLES

• DETAIL-ORIENTED

• SINGS/HUMS WHILE WORKING

• EASILY MEMORIZES SONGS, POETRY, ETC.

• REMEMBERS NAMES

• READS ALOUD

• HAS A GOOD SENSE OF RHYTHM

• TALKATIVE

• USES HANDS

• LIKES TEXTURES

• ENJOYS BUILDING, CRAFTING, ETC.

• DISASSEMBLES THINGS

• IMPATIENT WHEN GIVEN DIRECTIONS

• FIDGETY

• PREFERS TO STAND WHILE WORKING

STUDENT LEARNING STYLES
VISUAL

AUDITORY

TACTILE/KINESTHETIC

AUSTIN DALLAS EL PASO FORT WORTH HOUSTON

SUBMITTED BY : ____________________________________
DISTRICT : __________________________________________
DATE : ______________________________________________

STUDENT VISUAL AUDITORY TACTILE/
KINESTHETIC

STUDENT LEARNING STYLES
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Z?
X

GENERATION Z
BORN FROM 

1998
ON

ENVIRONMENTALLY
CONSCIOUS

UNIQUELY SHAPED BY

GEN X PARENTS

High rates of 
stay-at-home 

parent

High home
schooling rates

Strong social
media usage

Rise of tablets &
smartphones

Parents with lower
divorce rate

MORE THAN

23
MILLION

IN SIZE
CHILDREN OF

GENERATION

NOT JUST “MORE OF

GEN Y”

UNIQUELY SHAPED BY
SIGNIFICANT

CIRCUMSTANCES

CORE CHANGES
ELEMENTARY 
SCHOOL CHILDREN 
move from their 
egocentrism and develop 
language structure 
in order to begin to 
communicate logical 
thinking. They struggle 
with the abstract and 
hypothetical, but begin to 
wonder how others think 
and feel.

MIDDLE SCHOOL 
ADOLESCENTS
begin to understand 
abstract ideas. 
They develop moral 
philosophies including 
rights and privileges. They 
become comfortable 
establishing and 
maintaining relationships, 
and question the values 
of others.

HIGH SCHOOL 
STUDENTS
begin to find multiple 
solutions to problems. 
They use deductive 
reasoning, and can 
conceptualize the 
abstract. They question 
authority and seek role 
models while needing 
structure and craving 
autonomy.

GENERATION ALPHA

2.5
MILLION

9K
BORN EACH WEEK

BY 2025

THE MAJORITY 
WILL EXIST AS

WILL TOP

2 BILLION
ONLY CHILDREN

BUDDIBOX

BORN EACH DAY

BORN BETWEEN

2010-2025α
For millennial parents, 
screens = pacifiers

Prefer communications via 
IMAGES AND VOICE

People. Service. Solutions. TRANSFORMATIVE LEARNING ENVIRONMENTS
GENERATION Z AND ALPHA
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GENERATION ALPHA

Z?
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EVOLUTION OF EDUCATION - ARTIFICIAL INTELLIGENCE

THE YIELD
How do we feed the 

world without wrecking 
the planet? The Yield 

uses Microsoft AI to help 
farmers create localized 

predictions, so they know 
exactly when to plant, 

when to water, and when 
to harvest to create more 

food and less waste.

Source: https://www.microsoft.com/en-us/ai/empowering-innovation?ocid=AID620867_SEM_fWYmGBQ7&msclkid=6f84101f13d41ea1f9c14b58a2407a4f
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SCHOLARLY RESEARCH

“““We have this new thing; it’s called Makerspace. We 
have all these activities that can help you with your 

brain. There are blocks, when you’re building the blocks, 
it makes you focus because you have a goal.”

Oliveras-Ortiz, Y., Bouillion, D., & Asbury, L. (2017). The impact of learning  environments on student engagement. (Research Report). Retrieved from https://scholarworks.uttyler.edu/edulead_fac/25/



“In science, we do a lot more hands-on things, 
experiments, that way we can remember by 

actually doing it.”

““

People. Service. Solutions. TRANSFORMATIVE LEARNING ENVIRONMENTS
SCHOLARLY RESEARCH

Oliveras-Ortiz, Y., Bouillion, D., & Asbury, L. (2017). The impact of learning  environments on student engagement. (Research Report). Retrieved from https://scholarworks.uttyler.edu/edulead_fac/25/



Teachers “...are calmer. They don’t have to rush 
everywhere; they are not bumping into everything.”

“

“

People. Service. Solutions. TRANSFORMATIVE LEARNING ENVIRONMENTS
SCHOLARLY RESEARCH

Oliveras-Ortiz, Y., Bouillion, D., & Asbury, L. (2017). The impact of learning  environments on student engagement. (Research Report). Retrieved from https://scholarworks.uttyler.edu/edulead_fac/25/



“Sometimes, you don’t want to write, but we are 
using computers so that actually makes you 

want to write.”

““

People. Service. Solutions. TRANSFORMATIVE LEARNING ENVIRONMENTS
SCHOLARLY RESEARCH

Oliveras-Ortiz, Y., Bouillion, D., & Asbury, L. (2017). The impact of learning  environments on student engagement. (Research Report). Retrieved from https://scholarworks.uttyler.edu/edulead_fac/25/



Since moving to the new building, our students:

Are more engaged in learning

Spend more time working collaboratively

Are prouder to be part of our school

People. Service. Solutions. TRANSFORMATIVE LEARNING ENVIRONMENTS
SCHOLARLY RESEARCH

Oliveras-Ortiz, Y., Bouillion, D., & Asbury, L. (2017). The impact of learning  environments on student engagement. (Research Report). Retrieved from https://scholarworks.uttyler.edu/edulead_fac/25/



COLLABORATION

People. Service. Solutions. TRANSFORMATIVE LEARNING ENVIRONMENTS
COLLABORATION
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EXTENDING THE LEARNING ENVIRONMENT
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TRANSPARENCY



FURNISHINGS

People. Service. Solutions.
FURNISHINGS

TRANSFORMATIVE LEARNING ENVIRONMENTS



FLEXIBILITY

People. Service. Solutions. TRANSFORMATIVE LEARNING ENVIRONMENTS
FLEXIBILITY
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After tonight, when we think about 
the future of teaching and learning/

academics in Keller ISD, 
we _____________.
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• Review image boards

• Discuss images you like and dislike with 
your colleagues

• Place stickers on images that fit your 
vision of the project

• Use Post It Notes to add additional 
comments and insights

1 Sticker = 1 Vote

Individual Breakout/Collaboration, Small Collaboration/Individual Study

TYPOLOGY OF SPACES

SELF-
DIRECTED

STUDY

RECORDING 
STUDIOACCOMMODATIONS

CRITICAL
THINKING

RESEARCH

Science, Makerspace, CTE, STEM, Wet/Dry, Loud/Quiet, Messy, Library

TYPOLOGY OF SPACES

MAKER
 LABS

ACTIVE 
LEARNING

INQUIRY 
BASED 

LEARNING

CREATIVE
THINKING

INTERDISCIPLINARY
LEARNING

Mid-Sized Collaboration

TYPOLOGY OF SPACES

PRESENTATION

SHARE

SKYPE

AUDITORY

Classroom, Learning Studio, Flexible Learning Environment, Content-rich Space, Purposeful Learning Area

TYPOLOGY OF SPACES

LANGUAGES

E-LEARNING

TEAMWORK
DIFFERENTIATION

COMMUNICATION

GLOBAL
LEADERSHIP

TYPOLOGY OF SPACESPeople. Service. Solutions.
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NEXT STEPSPeople. Service. Solutions.

Next Meeting
• Working on design of spaces
• Finalize definition with narrative and visual examples

DECIDE NEXT MEETING DATE




