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We develop the
whole child to be a
lifelong learner and a
productive member
of the global
community.




We are a district of
choice offering
exceptional
opportunities to
engage and excite
our entire school
community.




Academic Excellence

Strive for academic excellence in everything we
do

Demonstrate professionalism, respect, and
collective responsibility

The Student Experience
Be kind, caring, and welcoming
Create a safe, clean, and affirming environment

Provide an exciting and engaging student
experience

Community Connection

Connect our work to our community



Priority Areas and Goals

Academic Excellence

 We will offer a wide variety of course offerings that engage students
and allow for exposure to academic opportunities and interests.

The Student Experience

e We will identify and address the individual needs of students.

Community Connection

e We will communicate with the community effectively about what is
happening in the district so that they can be involved.




Academic Excellence

* Created an internal document to identify action steps and priorities.
* Administrative Retreat is scheduled this summer.

* Develop an alternative to Study Hall for Middle School students with
structured study skills and character programs.

e Chris Boyd and Sara Von Burg

* Met with 7t grade team

* Created an “Advisory” for 7t graders in the middle school schedule for the 2023-2024 SY
« 7t grade teachers worked on sequencing their skills and curriculum — May SCD
 Summer Curriculum proposal was approved to develop the curriculum



Student Experience

* Survey middle and high school students for interests in electives that
are not offered yet.
* Develop a student survey to determine course interest and student needs

* Additionally, questions will assess the students’ sense of climate and culture
of the school community.

e Continue the District SEL Committee, examine mental health staffing
and utilization, and expand resources.

* Provide resources to Administrators, Teachers, and Support Staff in
Therapeutic Crisis Intervention (TCl) training

* Provide training in Executive Functioning to the staff to assist all students to
be successful



Social Emotional Learning (SEL) —
CASEL framework

Me & We

Self Management Social Awareness :
Responsible

Decision Makers

Self Awareness Relationship Skills




Community Connection

* Form a Community Connection Committee for shared decision-making
* First Meeting held June 6, 2023

* Reviewed S’'mores Newsletter & Bomber Bulletin
* Discussed the development of a District Calendar — plan launch for 2024-2025 SY
* Explored other print Newsletters to be sent to the Community at Large

* Choose a consistent platform to communicate with parents in all 3
buildings.
 PPCSD App — looking to develop during month of July

* Next meeting is August 2, 2023 to review the potential of utilizing this App as our consistent
platform.



Accountability
Timeline

Timeframe Activity Who
January-March, 2023
1. Bluepnnt Plan Presented to the Superintendent,
Community and Adopted by the BOE | BOE
2. Bluepnnt Plan shared with the faculty
and staff Superintendent
3. Bluepnnt Plan unpacked with smaller
groups Leadership Team
June, 2023 Bluepnint Updates provided to the BOE, Superintendent and
Community and Staff Leadership Team
July, 2023 Superintendent

Administrators Planning Day

Leadership Team
Staff

Quarterly {Sept, Dec., March,

June)

Blueprint Updates provided to the BOE,
Community, and Staff

Superintendent
L eadership Team




