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MARION SCHOOL COMMITTEE MEETING 
April 7, 2021 at 6:30 p.m. 

Meeting Location: 
This meeting was held remotely 

 
Members Present:  Michelle Smith, Chairperson, April Rios, Vice-Chairperson, Mary Beauregard 
and Nichole Daniel. 
  
Members Absent: Jody Dickerson  
 
Others Present: Michael S. Nelson, Superintendent of Schools, Jannell Pearson-Campbell, Asst. 
Supt. of Teaching & Learning, Howard Barber, Asst. Supt. of Finance & Operations, Craig 
Davidson, Director of Student Services, Diana Russo, Administrative Asst. to the Supt., Marla 
Sirois, Principal, Sippican School, Sean Persico, Asst. Principal, Sippican School, teachers, parents 
and members of the press.  
 
Meeting was called to order at 6:31 p.m. by Chairperson Smith. Chairperson Smith reported that the 
following members were participating remotely: April Rios, Mary Beauregard, Nichole Daniel and 
herself Michelle Smith.  
 
FY22 BUDGET PUBLIC HEARING- Superintendent Nelson made the following statement: 
Good Evening – everyone – tonight our first order of business is the FY22 budget public hearing for 
the Marion School District. The budget development process started in late fall/early winter and 
required numerous meetings to strategize the financial direction of Sippican School moving forward. 
Ms. Smith and Mr. Dickerson our school committee member representation - listened to our 
administrators share their visions for their school buildings moving into next year and collaborated 
with central office administrators, the town administrator, and FINCOM representation to bring 
forth tonight’s FY22 budget proposal.  During the budget development process, we assessed and 
considered the financial climate, our immediate school programming needs, discussed our known 
needs in coming years, and prioritized what we know about our students, families, and staff 
members’ needs heading into the 2021-2022 school.  The impact and reality of the COVID-19 
pandemic also has played a major role in the budget process.  As a result – tonight Mr. Barber our 
Assistant Superintendent of Finance & Operations will present our FY22 budget proposal.  We feel 
this budget represents not only a fiscally responsible proposal – but a budget that allows us to 
continue to service our students’ and families’ – meeting our educational expectations.  I want to 
thank all those to have contributed to this process and Mr. Barber for his financial leadership 
during this process. 
 
Mr. Barber made the following statement:   
On behalf of the Superintendent and myself, I would like to express our appreciation to all of the 
members of our Staff, Administrators, School Committee Members, Town Officials and Committee 
Members, and last but not least our Students and Families that we have built this budget to provide 
the Highest Level of Education for. 
 
Mr. Barber, Assistant Superintendent of Finance & Planning presented the following information on 
the FY22 Budget. 
Superintendent Proposed -FY2022 Total Operations Budget 

❖ FY21  Budget:                        $   6,621,008 
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❖ FY22  Proposed Budget:      $   6,700,895 
❖ Increase:     $      79,887 
❖ Net Percent Increase:                       1.21% 

 

Description
Marion School 

District
Bristol County 

Agricultural
Total General 

Funds
Funding 
Offsets

Overall 
Budget

FY2022 FY2022 FY2022 FY2022 FY2022
Sippican 4,388,202$        -$                        4,388,202$            146,872$         4,535,074$ 
Bristol County Agricultural -$                    126,744$               126,744$               -$                  126,744$    
Central Office 202,931$           -$                        202,931$               -$                  202,931$    
Student Services 793,654$           -$                        793,654$               62,208$           855,862$    
Transportation 434,600$           -$                        434,600$               -$                  434,600$    
Technology 112,137$           -$                        112,137$               -$                  112,137$    
Facilities 398,546$           -$                        398,546$               35,000$           433,546$    

Total FY22 Budget 6,330,071$        126,744$               6,456,815$            244,080$         6,700,895$ 
FY21 Budget 6,183,227$        117,940$               6,301,167$            319,841$         6,621,008$ 

FY22 Budget INC/DEC % 102.37% 107.46% 102.47% 76.31% 101.21%
$ Increase 146,844$           8,804$                    155,648$               (75,761)$          79,887$       

Marion School District
Proposed FY2022 Superintendent's Budget

As of April 7, 2021

 

Financial Budgetary Offsets/Direct Offset Funding Source Amount 

Title I Grant  $             21,000  
IDEA Grant  $             90,372  
EEC Grant  $               5,500  
Circuit Breaker   $             62,208  
Building Use  $             35,000  
Revolving Funds  $             30,000  

Total Offsets  $           244,080  
 
Financial Cost Impacted 
Cost Impacted by Offsets   Amount  
 Para - Spec Ed (3 FTE)   $      90,372  
 Para - Pre-School (.27 FTE)   $        5,500  
 Teacher – Reading Specialist (.22 FTE)  $      21,000  
 Teacher – Pre-School (.32 FTE)  $      30,000  
 Tuition - Collaboratives   $      62,208  
 Facility Costs   $      35,000  
 Total Offsets   $    244,080 
 
Superintendent’s Proposed - FY2022 Assessment Based - Operating Budget 

❖ FY21 Budget:                        $ 6,301,167 
❖ FY22 Proposed Budget:      $ 6,456,815 
❖ Increase:     $    155,648 
❖ Net Percent Increase:                    2.47% 

 
Superintendent’s Priorities & Strategies 
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 Included in the Proposed $6,456,815 Operating Budget  
 Utilized a Modified Zero Based Budget Process 
 Maintained Level Services 
 Literacy Collaborative Professional Development 
 RBT paraprofessional – 1.0 FTE 
 Social Worker - .20 FTE 
 Recognized Union Contract Negotiations 

 
Base Pay & Other Compensation 
 Union Based Contract Agreement’s 

 Teacher’s Union Agreement 
 1 Staff Retirements 
 Negotiation Planning 

 Administrative Assistant & Paraprofessional Union Agreements 
 1 Staff Retirement 
 Negotiation Planning 

 
Other Than Personnel Service Financial Impacts 
 Department and Organization Costs – Net Increases 

 Student Services  
   Tuition based programs 

o Net increase $74,000 
 Transportation  

 Regular and Special Ed Busing - $67,000 
 Bristol County Agricultural High School Costs - $9,000 
 Building Based Materials and Supplies 

❑ Net decrease $5,000 
 Technology Based Software & Equipment 

❑ Net decrease $5,000 
 Student Services Supplies 

❑ Net decrease $4,000 
 
Budget Recognitions 

➢ Chapter 70 – Foundation State Aid Proposed 
❑ FY2022 projects $872,434 Governors Proposed 

❑ or 1.41% State Aid increase 
❑ Including proposed additional $30 per student 
❑ Net $12,090 increase from FY2021 

 

  FY21 FY22 Change 

Enrollment 432 403 -29 

Foundation budget 4,522,672 4,366,552 -156,119 

Required district contribution 3,731,204 3,602,406 -128,798 
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Chapter 70 aid 860,344 * 872,434 12,090 

Required net school spending (NSS) 4,591,548 4,474,840 -116,708 
 
 
 
 
Total Budget Proposed 
Marion School District - Proposed FY2022 Superintendent's Budget 
 
As of April 7, 2021 

Department Fiscal Year 2022 Fiscal Year 2021 Department Changes 

Sippican  $        4,388,202   $            4,415,211   $                (27,009) 

Bristol County Agricultural  $           126,744   $               117,940   $                   8,804  

Central Office  $           202,931   $               197,080   $                   5,851  

Student Services  $           793,654   $               722,584   $                 71,070  

Transportation  $           434,600   $               342,980   $                 91,620  

Technology  $           112,137   $               110,785   $                   1,352  

Facilities  $           398,546   $               394,587   $                   3,959  

Total Assessed Budget  $        6,456,815   $             6,301,167   $                 155,648  
 
Questions/Feedback from School Committee:  
Ms. Daniel expressed that she would like to thank Mr. Barber and the administrative team for putting 
this budget together, she expressed that keeping the budget under the 2.5% to present to the Town is 
a huge accomplishment and especially with level staffing, she expressed that is impressed and she 
just wanted to thank everyone again. She expressed that it’s not easy to accomplish and the hard  
work certainly shows. 
 
Mr. Nelson thanked Ms. Daniel for pointing that out, he expressed that being four separate districts 
in the Tri-Town and really looking at one school we have to really capitalize on different 
opportunities regarding revenue streams or changes within the building, and he expressed they were 
really able to look at those and make good use of the CARES support that we were given through the 
Town and have open conversations with our budget sub-committee and stakeholders and not only be  
able to maintain a level service but also add additional resources to critical areas that we have been 
talking about for a number of years and he knows those have been really important to Principal 
Sirois since she came on board, regarding training with literacy and continuing to build upon the 
social emotional program. Mr. Nelson also thanked the Town of Marion for their support and 
guidance during this process and being open minded as we articulated our current needs and visions.  
 
Ms. Rios expressed her feelings are pretty much the same as Ms. Daniel, she expressed her gratitude 
across the board.   
 
Ms. Beauregard also thanked Mr. Barber for a great report.  
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Ms. Smith expressed that as a member of the budget sub-committee in her mind the process from the 
beginning to end was amazing, she expressed the Mr. Barber, Mr. Nelson, Principal Sirois worked 
very well together and problem solved, they were creative and it was an open and transparent 
process. She also thanked the Town of Marion for working with the Marion Public Schools.  
 
Questions/Feedback from Public: NONE 
 
The Budget Public Hearing Closed.  
 
MOTION: by Ms. Rios at 7:02 p.m. to enter executive session for the purpose of 

exception #3, to discuss union personnel and #7 to comply with comply with 
the provisions of any general or special law or federal grant-in-aid 
requirements. 

SECOND: by Ms. Daniel 
ROLL CALL VOTE:   

4:0 (Smith; yes - Daniel; yes - Rios; yes – Beauregard; yes) 
 
MOTION: by Ms. Daniel to go come out of Executive Session at 7:17 pm and resume the regular 
scheduled meeting. 
SECOND: by Ms. Rios  
ROLL CALL VOTE:  

4:0 (Smith; yes - Daniel; yes - Rios; yes –  Beauregard; yes) 
 
I. Approval of Minutes 

A.1. Approval of Minutes- Regular Session:  February 24, 2021 
 
Motion to accept the February, 2021 minutes as presented 
MOTION by Ms. Beauregard 
MOTION Seconded by Ms. Daniel 
ROLL CALL VOTE:   
4:0 (Smith; yes - Daniel; yes - Rios; yes –Beauregard; yes) 
 

 A.2. Executive Session Minutes: These were approved in executive session.  
 
IV. General 

A. FY22 Budget Approval – The Budget was presented during the public hearing earlier 
in the meeting.  
 
Motion to approve the proposed Fiscal Year June 30, 2022 Operating Budget in the 
amount of $6,456,815 for the Marion School District. 
MOTION by Ms. Beauregard 
MOTION Seconded by Ms. Daniel 
ROLL CALL VOTE:   
4:0 (Smith; yes - Daniel; yes - Rios; yes –Beauregard; yes) 

 
B. Full In-Person Pivot  

Superintendent Nelson made the following statement:  
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As you all are aware – we are back!  We officially pivoted grades 3 through 6 to full in-person 
learning this past Monday.  It is important to note that families continue to have the option of remote 
learning for this academic school year if it best meets their student’s needs.  I want to thank our 
administrators, the teachers, staff members, and other stakeholders for helping us navigate our full 
return.  I also want to thank our parents, guardians, and students for their unwavering patience, 
resolve, and support.  Change is never easy and we have had plenty of it this particular school year.   
Prior to the recent pivot – we surveyed our families once again asking for them to select either full 
in-person learning or remote learning moving forward.  In addition, we asked about their needs for 
transportation and food services. Tonight, you will hear a presentation from Principal Sirois 
outlining the highlights of the full in-person pivot that recently occurred – while providing us an 
update on how the first three days have gone. The major changes in our school based on updated in-
person guidance released by the Department of Education are 
-social distancing between students should be three to six feet, 
-all desks should be facing the same direction, 
-staff members should maintain six feet of distancing from others, 
-six feet of distancing between all individuals during meal times, 
-all individuals in our school buildings should be wearing masks, and others recommendations, 
Our main goals remain teaching and learning, social emotional well-being, and maintaining safety 
in the current covid-19 environment.  At this time, I would ask Marla to present to the school 
committee.   
 
Principal Sirois reported the pivot at Sippican School has gone very well, she expressed that she 
believes they have had a smooth transition.  Principal Sirois presented the “Full In-Person Pivot” to 
the school committee.  Please see attachment A.  
 
Mr. Nelson thanked Principal Sirois for her presentation and expressed this had been their goal since 
the beginning of the school year, however we do understand that each family needs to make 
decisions in terms of what’s best for them in terms of learning models. Mr. Nelson reported that two 
learning models continue to be offered, full in-person and remote learning for the remainder of the 
school year.   
 
Questions/Feedback:  
Ms. Smith asked if a lot of families chose to go to remote learning when the full in person pivot 
started or vice versa.  Ms. Sirois reported that they didn’t have any students go from in person to 
remote and she also reported a decrease of remote students.  
 
Ms. Smith also asked about the social emotional health of the students.  Ms. Sirois reported that 
every family is having a different experience and the staff is meeting every family where they are.  
She reported that they are sharing a counselor from Highpoint with the High School and she 
currently does not have any slots open, there is currently a waitlist.  She reported that Bethanie 
Cusick who also works in the building as a Social Worker, also has a waiting list and Shannon 
Ahern who is our in-house Social Worker who is .4 doesn’t have any room in her schedule, she 
reported that they are making use of all their resources and we need every minute of their time, she 
expressed she’s extremely thankful for the increase in the social worker position for next year.  
 
Ms. Smith expressed that she believes we will see the impact of this pandemic for a long time to 
come.  She thanked all the teachers, administrators and staff for all their hard work as well as the 
students and parents.   
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C. Approval of Memorandum of Agreement  
Mr. Nelson expressed that he briefed the school committee in executive session and would make 

the recommendation that the MOA be approved as presented. Mr. Nelson thanked the Association 
and the School for their support.  Ms. Smith also thanked administration and the association for 
working so well together.  

 
Motion to approve the MOA as presented 
MOTION by Ms. Rios 
MOTION Seconded by Ms. Beauregard 
ROLL CALL VOTE:   
4:0 (Smith; yes - Daniel; yes - Rios; yes –Beauregard; yes) 

 
      D. READS Appointment  
Mr. Nelson explained that each year the school committee appoints a member to serve on the 
READS Collaborative Board.  This past school year I served in such capacity.  Mr. Nelson asked the 
school committee to appoint a member for the 2021-2022 school year. 

 
Motion to appoint Mr. Michael S. Nelson, Superintendent of Schools to the READS Board of 
Directors 
MOTION by Ms. Daniel 
MOTION Seconded by Ms. Rios 
ROLL CALL VOTE:   
4:0 (Smith; yes - Daniel; yes - Rios; yes –Beauregard; yes) 

 
E. School Calendar Discussion  

Superintendent Nelson made the following statement regarding the school calendar for the 
2021-2022 school and shared the information below:  
Tonight we are sharing the first draft of the 2021-2022 school calendar with this committee.  It has 
been shared with the leadership team, who will share it with their school council for feedback, and 
we have also shared with the associations for initial thoughts.  We are not seeking a vote tonight, but 
instead a review and discussion of the draft calendar.  It is important to remember that the school 
calendar will ultimately be voted on by the Joint School Committee later this school year. 
 
Starting with August: 

• New teacher orientation would be held on August 26th 
• All teachers would return for staff orientation on August 30th 
• The first day of school would be August 31st 

Moving to September: 
• September 3 (a Friday) there would be no school in anticipation of labor day weekend 
• September 6th would be no school recognizing Labor Day 
• On September 22nd – there would be an early release professional development day 

On to October: 
• Our schools would recognize Columbus day on October 11th 
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• And then on October 21st and October 22nd the elementary schools would have early releases 
for parent conferences 

As for November: 
• The 11th would be no school in honor of Veterans Day and the 12th would be a full 

professional development day for teachers and staff 
• Thanksgiving break would start on the 24th through the 26th 

In December: 
• We are recommending an early dismissal on December 23rd and then school vacation through 

the 31st 

January: 
• Students would return on the 3rd 
• We would celebrate Martin Luther King Day on the 17th 
• And on the 18th we would hold a full professional development day for teachers and staff 

Moving to February: 
• The 9th would is scheduled for an early release day for professional development and 
• School vacation would start on the week of the 21st 

On to March: 
• The 9th we would utilize another early release day for PD purposes 
• And on the 24th and 25th – only Mattapoisett Elementary Schools would have an early release 

for parent contracts per the current contract 

Now April: 
• In April school would be out from April 15th to April 22nd for school vacation 

As for May: 
• Students would be in school regularly with the exception of May 30th that honors 

Memorial Day.  

And June: 
• June 1st would be the last professional development early release for the school year 
• With no snow days – the 16th would be our last day of school 
• This calendar has built in an additional five schools to account for possible snow days. 
• Additionally, depending on the last day of school – Juneteenth would be recognized on 

June 20th 

At this time – I would ask the school committee to discuss the 21-22 draft calendar and share initial 
thoughts and feedback for consideration.   
 
Questions/Feedback: There were no questions or concerns regarding the school calendar at this 
time.  
 

F. Equity & Inclusion Survey Discussion-  
Superintendent Nelson made the following statement:  
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As discussed at our school committee meetings the Anti-Racism Sub Committee has had an active 
school year building off of the work that started last year.  We have met regularly to discuss our sub-
committee structure, goals, and action plan.  We have started working with outside consultants to 
tap into their expertise and bring community events to families.  One of the goals has been to solicit 
student voice regarding equity and inclusion in our schools.  Recently, we completed a grade 6 
through high school survey of our students to gain greater insight into the equity and inclusion 
culture of our buildings.  Our administration has begun unpacking the results, most recently taking 
part in training offered by our survey vendor – Panorama to best understand how to analysis our 
results and plan for next steps.  Tonight, Mr. Davidson – will present the key findings of our survey 
to all of you with the support of Principal Sirois.  It is truly exciting to have student data to drive our 
current and future work. 
 
Mr. Davidson presented the Equity & Inclusion Survey. (please see attachment B).  
At the end of the presentation Mr. Nelson expressed that the most important piece to take away from 
this presentation is that this that the administration wants to be clear that the commitment towards 
this work is ongoing, he expressed we have to continue these conversations going and looking at our 
action plans and making sure those meet the needs of our students, our staff members and our 
families.    
 
Questions/Feedback:  
Ms. Smith expressed that she knows this is a districtwide initiative and she asked if there were any 
surprises when the data was unpacked across the district.  Mr. Nelson expressed that his two take a 
ways were a) making sure our curriculum is representing a balanced story, that were creating 
opportunities for our students and expose them to enter them into a world of global citizenship, 
which is one of our core strategic goals in Vision 2023, he expressed the other piece that we heard is 
that our students are ready to talk about these topics and we need to create on going opportunities for 
them to be able to do so on a regular basis.     
  
V. New Business 

C. Business 
1. Financial 

Mr. Barber reported that as of April 5, 2021 the Marion Public Schools currently has $145,626 
available of the general funds appropriated in the 2021 Fiscal Year. Per the Year to Date Budget 
Report by Department, we are able to identify how our funds are currently encumbered and 
expended. This report recognizes that of the $6,183,227 appropriated to the District, 90.6% is 
directly assigned and is spent/ encumbered to student instruction. 
 
Mr. Barber also reported on the Food Service and Facilities Departments.  
 
Ms. Smith wanted to do a shout out again to Jill and her staff, they have been doing a tremendous 
job 
D.   Personnel  
Mr. Nelson reported the following personnel changes.  
The following personnel changes have taken place since the last meeting:  
Name    Position/Status     Effect. Date 
Darlene Goll   Paraprofessional/Resigned   February 22, 2021  
Julie Papadakis  Paraprofessional Part-Time/Hired  March 22, 2021 
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Janice Proc   Grade 3 LTS Teacher/Hired  April 5, 2021 
 
CHAIRPERSON’S REPORT- Ms. Smith expressed her gratitude to her school committee 
members for all their hard work, especially this school year. She expressed that the committee is 
always ready to participate in negotiations, budget meetings and other meetings and their work does 
not go unnoticed.  She thanked them for all their time and diligence.   
 
CENTRAL OFFICE ADMINISTRATORS REPORT -   
Dr. Jannell Pearson-Campbell, Assistant Superintendent of Teaching & Instruction reported as follows: 

• Dr. Pearson-Campbell extended a “thank you” to Principal Sirois in supporting the planning 
of the March 22 Professional Development half-day. Educators and administrators were able 
to prepare to pivot back to full in-person learning where they reviewed safety protocols, 
lesson planning, priority standards, and the teachers/staff was able to prepare their individual 
classrooms.  

• The Office of Teaching & Learning reviewed results from parents, students, and teachers’ 
surveys to support the creation of the districtwide Professional Development Plan.  We are 
reviewing the results and looking past the Pandemic and what Professional Development for 
our educational settings would look like.   I am naming it “Charting our Course.”   The 
Professional Development Plan will be focused on serving the needs of our educators, 
students, and families to support lifelong learners in the classroom and building the capacity 
for educators and support staff.  

• The Office of Teaching & Learning is preparing for the ELL Audit.  I will be working with 
Ms. Dranchak in reviewing all materials to be submitted by June 1st.  There is a total of 10 
indicators to support the four districts.  DESE will be reviewing our Curriculum and 
Professional Development to build an inclusive classroom supporting English Language 
Learners and students with disabilities.  As part of the review, DESE is requesting 
Professional Development to support teacher’s licensure - 15 PDP’s in both ELL and 
students with disabilities. 

• The recent Panorama data supported the importance of having student voices.  There will be 
student voices from our JHS and HS, facilitated by Eugene Hamilton on April 12 and April 
26, at which time he will discuss footprints on social media and student safety.  

• Our mentor and mentees have two more meetings.  At the first of the two meetings, they will 
be finalizing their online portfolio where they will demonstrate what they have learned this 
year. This is the first time the mentees have created and will be sharing their interactive site.  
At the last meeting, they will have time to share their sites and we will celebrate their first 
year in Marion. 

• In May, the Office of Teaching & Learning will share the district Professional Development 
Plan to support hands-on learning and other instructional plans to address learning for next 
year and beyond. 

 
Mr. Craig Davidson, Director of Student Services reported as follows: 

• The transition meeting with staff from Sippican School and the Jr. High School is scheduled 
to take place next week, which is a tradition that has taken place for many years allowing the 
Grade 6 teachers to correspond with the JHS staff for the upcoming Grade 6 students to the 
Jr. High School.  

 
 

PRINCIPAL’S REPORT-  
Ms. Sirois reported on the following initiatives at Sippican School: 
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• Grades 3-6 returned to full in person learning on April 5, 2021.  We are happy to welcome 
spring, warm weather, as well as opportunities to be outside!  A zoom session was held on 
March 31st to answer questions from families.  
https://docs.google.com/presentation/d/15QDPGNDWC5meAE3sFPxdn3rnqUX9Sqg5fboDiF3a
JDU/edit#slide=id.p 

• To ensure best practices for learning and social distancing, we have added a section to grades 1 
and 3.  Marti Medeiros came BACK to in person learning from remote (now in grade 1) and 
Janice Proc has joined the grade 3 team! 

• In march we celebrated Women’s History month!  A huge shout out to grade 6 student, Gia 
Boyd, for creating the bulletin board below to help us all remember some of the great women 
that have led by example.  

• It’s Book Fair time!  This year we are again having a digital book fair. I know our students, 
families, and teachers look forward to adding to their book collections! 

• March was Read Across America month. This year’s theme was, "A Nation of Diverse Readers." 
We celebrated virtually with a choice board created by Mrs. Barrett. We wrapped up our 
celebration with the distribution of new R.I.F. books, courtesy of V.A.S.E. and the Braitmayer 
Foundation. 

• Units of Study:  Our students continue to learn about their world!   
Grade 2 interdisciplinary unit on expository writing and birds 

• Children continue to create in art class with Ms. Emmet. Below is printmaking composed by our 
grade 3 and 4 students. 

• The Sippican School Council has begun working on our School Improvement plan for the 2021-
2023 school years.  We have mapped out one of our two year goals and plan to finish our SIP by 
the end of May.  Meetings continue to be held over Zoom on the third Tuesday of the month. 

 
For more information please refer to “MSC 04072021 Principal Report” 
 
VIII.  School Committee 
B. Committee Reports     

1. Budget Subcommittee – Budget was presented earlier.    
2. Building Committee –   NONE 
3. ORR District School Committee- Ms. Smith reported that they passed the FY22 
budget, school choice.   
4. SMEC - Ms. Smith reported that they met last week and reviewed their OPEB 
accounts and that their funds are doing very well, they also reviewed the salary scale 
increase, revenue update, annual report and audit.  
5. Early Childhood Council – Ms. Daniel reported that they did meet and discussed 
kindergarten transition update, Ms. Daniel outlined the timeline for Kindergarten parents and 
they next meet on May 18th.  
6.  READS- Mr. Nelson reported that they met on March 11th and heard updates from the 
Special Education Administrators/Program Directors of READS Collaborative, discussed the 
FY22 Budget, took action on needed amendments for the FY21 budget, discussed COVID-19 
expenditure updates, reviewed changes in Policy Manual, reviewed a couple of job 
descriptions and made recommendations regarding new hires. 
7. Tri-Town Foundation - NONE  

 8.  Policy Sub-Committee – NONE 
 
 9. School Council – Reported earlier in the meeting.  

https://docs.google.com/presentation/d/15QDPGNDWC5meAE3sFPxdn3rnqUX9Sqg5fboDiF3aJDU/edit#slide=id.p
https://docs.google.com/presentation/d/15QDPGNDWC5meAE3sFPxdn3rnqUX9Sqg5fboDiF3aJDU/edit#slide=id.p
https://www.facebook.com/VASESIPPICAN/?__cft__%5B0%5D=AZWRJCbLbm9Hqfwfuf_snou-Q3ge0dLPmECxmkpPL6LcQ2Po973aJcr3KT5WhOWOlq80TYjHKNQzPAEZXbTAewT4bgaTE67x1UYmXMJdvyglZx5Woirj9njseuCkuzW7A9HtOLqpfMxrD_wgD-YRc4w6aEvJI6WjmaVVQd-pGPhp7A&__tn__=kK-R
https://www.facebook.com/VASESIPPICAN/?__cft__%5B0%5D=AZWRJCbLbm9Hqfwfuf_snou-Q3ge0dLPmECxmkpPL6LcQ2Po973aJcr3KT5WhOWOlq80TYjHKNQzPAEZXbTAewT4bgaTE67x1UYmXMJdvyglZx5Woirj9njseuCkuzW7A9HtOLqpfMxrD_wgD-YRc4w6aEvJI6WjmaVVQd-pGPhp7A&__tn__=kK-R
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 10.  Anti-Racism Sub-Committee – Ms. Beauregard reported that they met on April 6th,  
   Reviewed and discussed Panorama Survey results. Survey was taken by students in grades 6 
 12 in early February, we engaged in an Equity Pause activity in which we reflected on the 
 progress of the subcommittee, we discussed the results from the Equity Pause activity 
 from the March meeting, reviewed the Student Role in Hiring Process and Hiring 
 Practices overall, including Interview Questions, there will be a discussion later this 
 month on a guide from The New Teacher Project, and next month’s meeting will 
 feature a discussion of holidays with an eye towards inclusivity, we continue to have 
 students and members of the community attend which is always welcomed!  The next 
 meeting is scheduled to take place on May 4, 2021 
 
Ms. Smith reviewed the timeline and reported the next meeting of the Marion School Committee 
would be May 19, 2021. 
 
OPEN COMMENTS:  NONE 
 
Motion to adjourn at 8:13 p.m.  
MOTION by Ms. Daniel 
MOTION Seconded by Ms. Beauregard 
ROLL CALL VOTE:   

4:0 (Smith; yes - Daniel; yes - Rios; yes – Beauregard; yes) 
 
Submitted by Diana Russo  
   


