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Section I: Purpose 
 

The Brooks County Independent School District Board of Trustees seeks proposals from 

experienced executive search firms or individuals to provide consulting services for a search 

for a superintendent. 
 

Section II: Introduction 
 

The Brooks County Independent School District is beginning its search for a qualified candidate 

for superintendent of schools to start work on July 1, 2024. To help in the search for the most 

qualified candidate the District is seeking to retain the services of an executive search firm or 

individual with experience in the recruitment of superintendents for mid-sized school districts. 

 

Description of the Brooks County Independent School District: 
 

 Brooks County I.S.D serves approximately 1243 students. The ethnic background consists of      

White, Asian, Hispanic/Latino, American Indian/Alaskan, and Black/African.  

 

 

 
 

➔  93.31% of our students are economically disadvantaged  

➔ 14.86% qualify for special education services.   

 

Brooks County I.S.D.  qualifies for the Community Eligibility Provision where all enrolled        

students are provided breakfast, lunch and dinner at no cost.  The District has two elementary 

schools serving students in preschool through fifth grades, one middle school for students in sixth 

through eighth grades, one four-year comprehensive high school, and an DAEP alternative high 

school.  All of the district's campuses are located within the city limits. 
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Total estimated revenue for the District’s general fund for the 2023-2024 budget will be 

$15,681,154. An additional $2.5M will be used for debt service. Voters approved a $35 

million bond referendum in 2011 to renovate, modernize, and expand all district schools to 

meet our student needs and 21st century educational goals in the coming years. The 

construction program was completed in 2016. 

 

The Brooks County I.S.D. is one of the largest employers in Brooks County with approximately 

187 employees.   The City of Falfurrias’s population in 2020 was estimated at 4,590, with the 

population of Brooks County estimated at 7,076.  
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Academic Performance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

College and Career Pathways  

 Construction Pathway-Brooks County Independent School District is providing innovative 

pathways which will provide our students with real-world applications and future jobs. 

Manufacturing Pathway 

a.       Construction and Welding with a partnership with Delmar and Craft Training Center of 

the Coastal Bend 

b.      Los Mestenos Career Academy with a partnership with Delmar College for dual credit, 

Craft Training Center for certification, and Mestenos career academy with workplace 

opportunities for training. 

c.       High School course with opportunities for certifications, licenses, and NCCER 

certifications 
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Business and Industry Pathway 

a.       Business courses offered at High School 

Electrical Pathway 

a.       NCCER certifications and licenses through the Craft Training Center of the Coastal 

Bend 

 HVAC Pathway 

a.        Dual Credit Course through Lamar Institute of Technology-NCCER certifications and 

licenses opportunities  

At Falfurrias Junior High we take pride in offering a dynamic and diverse learning environment that 

caters to the unique talents and interests of every student. Our campus stands out as a hub of 

excellence, offering a wide range of opportunities to nurture holistic development. Our sports teams 

showcase dedication and sportsmanship on the field, while our STEM and robotics programs 

empower students to explore innovation and problem-solving. The vibrant notes of our mariachi and 

band programs resonate through our halls, celebrating musical passion. Beyond academics, our 

afterschool tutoring ensures every student receives the support they need, and our enriching 

activities, from art and theater to gaming, provide creative outlets for exploration.      

At Falfurrias Elementary where learning goes beyond the classroom walls. Our commitment to student 

growth encompasses not only academics but also emotional well-being. Our after school tutoring 

program ensures that every child receives personalized support to excel in their studies. But it doesn't 

stop there – our enrichment activities, spanning from arts and crafts to engaging games, offer a fun and 

creative outlet for exploration. We prioritize social emotional learning, fostering empathy, resilience, 

and strong relationships among our students. At Falfurrias Elementary, we're not just shaping young 

minds; we're nurturing whole individuals ready to conquer challenges and thrive in every aspect of life. 

 

The Board of Trustees uses policy governance as its method of running the district. The 

superintendent is the board's primary employee, and it is the superintendent’s role to evaluate 

and monitor the rest of the district’s staff. The Board uses a detailed monitoring system to 

measure district and superintendent performance. Information about student performance, 

district goals, financial data, annual reports, etc., may be found on the district's web site at 

www.bcisd.us.  
 

Section III: Scope of Work 
 

The Board of Trustees will work with the selected firm or individual to develop a superintendent 

search process and a timeline for the search activities. At a minimum, the activities will include 

the generation of a position description and qualifications, advisory services to the Board, 

identification and assessment of candidates, assisting with logistics of finalist interviews, and 

ensuring a satisfactory conclusion to the search. Understanding that discretion is of utmost 

importance to our district, as well as to many candidates, the search firm must maintain the 

confidentiality of all information collected as appropriate.

http://www.bcisd.us/


5 

Generation of position description and qualifications 
 

Conducting interviews with and soliciting input from school board members, school district staff, 

community leaders and the general public to develop the qualifications and criteria that will be 

used to judge superintendent candidates. 

 

Advisory Services to the Board of Trustees 
 

Developing a search plan and timeline in consultation with the Board. Assisting with the evaluation 

and interviewing of potential candidates. Ensuring that there is compliance with applicable legal 

requirements. 

Identification and Assessment of Candidates 
 

1. Developing and distributing recruitment materials that will encourage qualified 

candidates to apply. 

 

2. Conducting a state-wide search that will include advertising the position broadly in print 

media as well as through an effective web-based strategy. 

 

3. Conducting personal outreach recruiting to ensure that the applicant pool includes 

highly qualified candidates with diverse backgrounds and experiences. 

 

4. Collecting all relevant background information on potential candidates so that the 

strengths and weaknesses of each applicant can be assessed. 

 

5. Assisting the Board with pre-screening candidates based on clearly delineated criteria. 

 

6. Assisting the Board (or possible advisory committee on the board’s behalf) in 

evaluating the applicants against the qualifications and criteria developed to create a 

group of candidates for interviews. 

 

Assisting with Logistics of Finalist Interviews 

   Facilitating community forums and interviews with the finalists. 

Ensuring a Satisfactory Conclusion to the Search 

Assisting the Board in contract negotiations with the selected candidate.



6 

Section IV: Proposal Requirements 
 

To allow the Board of Trustees to fairly judge the merits of each proposal, responses to this RFP 

shall include a response to each of the items listed below. The Board reserves the right to reject 

proposals that do not follow this format. 

 

Cover Sheet – Include the completed cover sheet that is part of this RFP signed by a 

person authorized to act on behalf of the company submitting the proposal. 

 

Executive Summary – Provide a short summary that demonstrates your understanding 

of the scope of services required by the School District and why your firm is best able to 

provide that scope of service. 

 

Experience and Qualifications – Provide details on the following: 

 

Overview of Company – address, telephone, fax, e-mail; whether company is local, 

regional, or national; if a multi-office firm, which office will provide the services; areas of 

expertise and types of searches performed by the company. 

 

Project Team – Provide names, titles, addresses, telephone numbers and emails of the 

person(s) who will be authorized to represent the company. Specify the names, titles, 

addresses, telephone numbers and emails of the person(s) who will be directly working on 

our superintendent search. Discuss the availability of each team member and the potential 

for conflicts that might interfere with the project’s timeline. 

 

Experience – For each member of the project team, please provide a description of their 

experience and education, time with the company, and how their experience suits their role 

on the team. Specify the number of superintendent searches in which each member has 

participated and in what capacity. Note the longevity of superintendents hired by members 

of this team or firm over the past six years. Describe any particularly noteworthy 

accomplishments of the superintendents placed. 

 

Work Plan – Provide details on the following: 

 

1.  The approach to be used to address each search activity listed in Section III: Scope of 

Work. 

 

2.  Methods you will use to communicate and work with a seven-member elected 

Board of Trustees. 

 

3. Methods you will use to identify prospective candidates and promote their interest to 

apply. 

 

4.  Your experience in effective community engagement both in terms of collecting 

information from the public to develop the initial position qualifications and 

evaluation criteria and in providing a meaningful way to generate and receive public 

input in the evaluation of final candidates.
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5.  Describe what the major challenges to a successful superintendent search are and how 

the project team will address them. 

 

6.  Estimate a reasonable timeline that the project team will use to guide the search process. 

 

7.  Information, services and assistance you will require from the School Board and 

district staff to enable you to conduct the search. 

 

Cost – A budget should be provided that will cover all of the work described in Section III: 

Scope of Work and the Work Plan above. The budget should provide a breakdown of costs in 

the following areas: 

 

1. Estimated cost by each scope of work section. 

2. Estimated hours spent by each member of the project team and their fees Estimated travel 

expenses. 

3. Estimated publishing and advertising expenses. 

4. Estimated postage and other costs to distribute information regarding the vacancy Any 

other expenses. 

 

Proposal must also include a maximum price that will not be exceeded to complete the described 

work. Payment terms should be specified. 

 

References – Provide a minimum of three school districts (of similar size and academic quality 

to the School District, if possible) that have used your services for a superintendent search 

within the past six years. For each reference supply the school district name, contact person, 

their title, telephone number and address. Describe the contract (scope, length, and dollar 

value) for each reference. 

 

Contract Form – If you intend to propose a form of professional services contract between you 

or your company and the school district, please provide a sample copy of such contract 

form. If you prefer that the school district generate such a contract, please so indicate. 

 

Litigation Record – Have you been involved in litigation with any of your clients within the last 

five (5) years? If so, please give the name, date, and jurisdiction of each such matter, and a 

brief description of the nature of the dispute and the outcome. 

 

Ensuring Client Satisfaction – Provide information regarding your philosophy and policies 

regarding client satisfaction in the event of an unsuccessful search. 

 

Additional Information – Should you feel that additional information would help us more 

properly evaluate your proposal or if you have recommended modifications in the 

procedures specified herein, please feel free to address such matters under this heading.
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Section V:  Evaluation/Criteria 
 

In evaluating RFP responses, the District will award based on 6 principal factors: 

 

Base fee for services, plus the cost of any additional/optional services  10 

Experience with districts of similar demographics 20 

Placement history and success 15 

Proposed search process and timeline 25 

References from recent searches 10 

Ability to communicate with a diverse community and clientele 20 

Total 100 

 

The District may request best and final offers based upon improved understanding of 

the offers or changed scope of work. 

 

The District will select a proposal based on initial and (if requested) Best and Final 

offers that represents the best value and conforms closest to the listed requirements. 
 

Award of a contract is subject to the District’s and Proposer’s ability to agree on 

contract terms in a timely manner. 

 

The District reserves the right to waive informalities or to reject any proposals. 
 

Section VI: Timeline for this RFP 

The following schedule will be used for the implementation of this RFP  

Date REP Activity 

September 13, 2023 & September 20, 2023 RFP is published in the newspaper and district. 

September 13, 2023 ● RFP mailed and emailed to prospective search firms known 
to the district. 

● RFP is posted on the district’s website. 

September 27, 2023 Last day for responses to questions from companies 

at 3:00 p.m. central time.  

October 11, 2023 Responses to RFP due at 3:00 p.m. central time. 

October 12 -13, 2023 Initial screening and review of proposals. 

October 16, & 17, 2023  Presentation of Finalists 
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October 18, 2023 Board meeting for the recommendation/selection and          

approval of the consultant. 

 

Section VII: Submission Details 
 

All sealed proposals must be received at the District’s administrative offices by 3:00 p.m. 

central time on Wednesday, October 11, 2023 and labeled RFP# 23-24-01   Proposals should 

be sent to: 

 

Maria E. Anzualda, Board President 

Brooks County Independent School District 

P.O. Box 589 

200 W. Adams  Street 

Falfurrias,  TX  78355 
 

E-mail: estellaanzualda@gmail.com 

             

Late proposals will not be accepted under any circumstance, and any proposal so received shall be 

returned to the proposing firm unopened. Any questions or requests for clarification regarding this 

RFP should be directed to the district in writing prior to 3:00 p.m. on September 27, 2023. 

 
 

Section VIII: General Conditions 
 

The Brooks County I.S.D. reserves the right to waive, modify, or otherwise vary the conditions or 

requirements herein and may accept or reject any and all proposals as the Board of Trustees, in its sole 

discretion, deems to be in the best interest of the School District. The Brooks County I.S.D.  may, 

notwithstanding the terms herein, negotiate the terms of any response to this RFP. Brooks County 

I.S.D. shall not be bound to accept the lowest priced proposal, but may accept such proposal, if any, 

as the Board of Trustees determines to be in the best interests of the School.

mailto:estellaanzualda@gmail.com


10 

Cover Page 
 

Response to Request for Proposals 

 

This proposal is submitted on behalf of: 

 

Company:    
 

Address:    
 

 
 

Telephone:    
 

E-mail:    
 

The above listed consulting firm hereby submits its proposal and agrees to furnish services to the 

Brooks County I.S.D. in accordance with this Request for Proposals and the response 

prepared by the consultant. 

 

The Consultant has carefully reviewed this Request for Proposals and the Consultant’s response 

and understands that the District will not be responsible for any errors or omissions on the part of 

the Consultant. 

 

Consultant agrees that the School District reserves the right to accept or reject any or all 

proposals and to waive any irregularity or informality in any proposal received. 

 

The attached proposal shall be considered an irrevocable offer and shall be valid for ninety days 

from the date the proposals are required to be submitted. 

 

The undersigned hereby affirms that he/she is an authorized agent for the company submitting 

this response. 

 
 

    Date Name of Consultant/Authorized Agent 
 

 

Title of Consultant/Authorized Agent Signature of Consultant/Authorized Agent 

 

 

 

 

 

(Fill this page in and include it as the cover of your response.) 
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                       BROOKS COUNTY INDEPENDENT SCHOOL DISTRICT 
200 E. Allen Street - Falfurrias, TX 78355 – (361) 325-8001 

 

 

 

 

                                     2023-2024 School Board Trustees 

 
            
 

 
           Maria E. Anzualda – Board President 
 
           Jose M. Lopez - Vice President 
 

Veronica R. Tijerina - Secretary      
                

James T. Maupin, III - Member  
 
Jessica Quintanilla - Member 
 
David C. Salinas - Member 
 
Teresa Silvas -Member      

 
 

 
 
 
 
 
 
 
 
 
 














