
NOTICE 

 
Dover-Sherborn Regional School Committee 

Dover School Committee  

Sherborn School Committee 

Dover Sherborn Union #50 Superintendency Committee 

Meeting 

Tuesday, September 12, 2023 

6:30 PM 

DS Middle School Library 

 

AGENDA 

 

1. Call to Order 

 

2. Community Comments 

     Zoom link (for Community Comments only):  

     https://us02web.zoom.us/j/85678011650?pwd=blFJZ2k5NjBXbWlrSWFtNE9KM2tnZz09 

 

3. School Committee Norms       A.R. 

 

4. Superintendent’s Update 

 

5. District Strategy Presentation      A.R.    

 

6. District & Superintendent Goals      A.R. 

 

7. Consent Agenda A.R. 

● Substitute Rates 

● June 13, 2023 Minutes  

8. Communications 

 Enrollment update for Extended Day Programs 

9. Adjourn   

 
 
 
 
 

 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. 

Not all items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, 

religion,national origin,sexual orientation, disability, or homelessness. 

https://us02web.zoom.us/j/85678011650?pwd=blFJZ2k5NjBXbWlrSWFtNE9KM2tnZz09






The Public Schools of Dover & Sherborn

Joint Meeting of the School Committees
September 12, 2023
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● New Educators
○33 New Educators
○ 12 Educational Assistants
○Other Roles

● Professional Status

District Launch

Chickering Pine Hill Middle School High School

Andrew McCorkle
Devon Vanaria

Jenee Aguilar
Amy Beigel

Nikki Carter
Allie Morey

Alyson Melucci
Brigid Mullen-Richards

Wendy Rush

Nicki Graziano



● Celebrating Service

District Launch

Chickering Pine Hill Middle School High School

Kim Delaney - 20
Laura Driscoll - 20
Laurie Moran - 20
Keri Windsor - 20

Renee Grady - 25

Laurie Whitten - 30

Peter Gimblett - 20

Cindy Sidman - 30

Heidi Loando - 15
Veronica Moy - 15

Sandra Sammarco - 15

Donna Bedigan - 20
Mark Thompson - 20

Janice Barry - 15
Allison Collins - 15

Rick Grady - 15
Annemarie McCrave - 15

Mary Andrews - 20
Lindsay Li - 20

Bonnie Turco - 20

Josh Bridger - 25



District Priorities

● VISION FOR TEACHING & LEARNING

Establish a shared vision for teaching and learning that engages 
students as active learners in the development of skills depicted in 
the Dover-Sherborn Portrait of Graduate.

● STUDENT SENSE OF BELONGING

Nurture a positive school culture and strong sense of belonging as 
a means to improve academic and social-emotional outcomes for 
all students.

● TRANSPARENT COMMUNICATION

Refine communication strategies relative to district goals and 
practices as a means to increase transparency and build trust with 
families and the community.



Highlights from Summer 
Workshops

● Curriculum map revision (all grades) 
● Math Differentiation (K-5)  
● Revised ELA Units of Study (K-2) 
● Interdisciplinary Connections (K-5) 
● Makerspace Activities 
● 8th grade Civics 
● Science Fiction unit (6-8) 
● Earth & Space Curriculum (6-8) 
● Financial Literacy (9-12) 
● Computer Science (9-12) 
● Civics Project (9-12) 
● Interdisciplinary Course (9-12) 



August 22 Instructional Launch 
Essential Questions: 

● What is our purpose as educators?
 

● Why is now an important inflection 
point in time and what does this 
mean for education? 

● What needs to happen in the 
classroom in order to fully actualize 
the Portrait of a Graduate 
competencies and prepare our 
students to be successful in a rapidly 
changing world? 

● What is the instructional core and how can it function as a 
useful tool when thinking about our district’s goals relating to 
teaching & learning?



August 22 Instructional Launch 
If kids don’t care about all of these 
assignments they have to do then of 
course they are going to use AI to do the 
assignments for them.

But…if they do care, then there is an 
opportunity for real, deep learning to 
happen.

If that is the goal, then let’s focus on 
making learning as meaningful and 
relevant as possible when we have the 
ability to do so.

This change, just like any other hinge in 
history, is an opportunity to do something 
amazing.

“What Happens When Kids Care About 
Their Learning?” - AJ Juliani



August 24 New Staff Orientation



New District Website
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Emergency Preparedness

● District-Wide Response Team Team
● School-Based Emergency Response Team
● Annual Training

○Staff Training
○Student Training

● Evacuation/Fire Drill 
● Bus Evacuation 
● Shelter-in-Place
● Lockdown



Extended Day Programs

● Dover Extended Day

○Enrolled: 99 students (5, 4, 3 day slots)

○Waitlisted: 10 (all new families)

● Sherborn Extended Day

○Enrolled: 90 students (all 5 day slots)

○Waitlisted: 19 (5 day slots, primarily new families); 16 ( 4 or 3 day slots)

○Enrollment up from 80 students in FY23

○Seeking addt’l staff to cover a few more 5 day families



Calendar Task Force



Calendar Task Force



Start Times Review

● Data will be collected via Aspen, Panorama & surveys

● Sleep time

● Academic achievement 

● Social-emotional wellness

● Late arrivals/early dismissals

● Student behavior

● Involvement in after-school activities



Dover-Sherborn Public Schools
District Strategy

2023-2028

Joint Meeting of the School Committees
Tuesday, September 12, 2023



“A systematic and thoughtful exploration of the culture, strengths, 

challenges, hopes and aspirations of the school district, undertaken 

by a new leader, i.e., the Superintendent. The purpose of this process 

is to learn about the district through multiple venues and processes 

and develop a report sharing impressions and findings with 

stakeholders.”                          - MASS New Superintendent Induction Program







Triangulation of Data

Observations 
“See”

Interviews 
“Hear”

Data 
“Count”

EMERGING

PRIORITIES



District Strengths

● Academic Excellence

● Community

● Educators & Staff

● Students

● Focus on Whole Child

“We moved here and most value the rigor of 
education that Dover Sherborn schools provides 

in preparing students for life beyond 12th grade.” 
-Chickering & High School Parent

“Our greatest assets are our students.  
We are also lucky to have parents who 

value education and support the schools.” 
- Chickering Educator

“The colleagues with whom I work 
are our greatest asset.” 

- Middle School Educator

“I think that DS should continue to promote 
well rounded students. Success should be 
measured not just by academic success, 
but also passion for a subject or career 

and intellectual curiosity.” 
- High School Student



EXCELLENCE & INNOVATION IN LEARNING 

Maintain academic excellence and rigor while adapting practices to 
prepare graduates for success in a rapidly changing world.

STRENGTHS

● Portrait of a Graduate 
● Enrichment & Resources    
● Elementary Coaches
● Added High School Courses
● New Instructional Strategies
● Flexible Seating

AREAS FOR GROWTH

● Shared Vision for Learning  
● Actualize Portrait of a Graduate
● Grading Practices
● Technology Plan
● School Schedules
● Alternative Pathways
● Learning Spaces

GUIDING QUESTIONS
● How do we design learning experiences to prepare students for a rapidly changing world?
● How can we build upon students’ innate curiosity and foster a lifelong love of learning?
● How do we balance technology use with opportunities for student interaction & discourse?
● What types of spaces and schedules support 21st century learning?
● How can we partner with local agencies to expand opportunities for students? 



CHALLENGE & SUPPORT ALL STUDENTS

Enhance programming to ensure all students are able to achieve their 
full potential within a supportive learning environment.  

STRENGTHS

● Content Experts
● Relationships
● Whole Child
● Tiered Support
● English Learner Program
● Equity Audit Process
● Curriculum Review
● Technology Advancements

AREAS FOR GROWTH

● Curricular Alignment
● Access to Advanced Courses
● Meeting Range of Needs
● Sense of Belonging
● Tools to Address Incidents
● Restorative Practices
● Assumptions re: Wealth

GUIDING QUESTIONS
● How do we ensure all students have access to rigorous coursework and learning 

opportunities?
● How do we simultaneously support and challenge students below, at and above grade level?
● How do we measure success and hold ourselves accountable to the growth of all students?
● How do we promote a safe, supportive and inclusive learning environment?



PROFESSIONAL LEARNING & GROWTH

Expand opportunities for professional growth and collaboration among 
educators in support of the District’s vision for teaching and learning.

STRENGTHS

●  Highly Skilled Educators 

●  Rich PD Opportunities 

●  Collaborative Culture

AREAS FOR GROWTH

● Instructional Support  

● Identify PD Gaps

● Increase Collaboration Time

● Meaningful Evaluation Process

● Human Resource Position

GUIDING QUESTIONS
● What resources are needed to support 21st century practice across PK-12 classrooms?
● How can we increase collaboration and planning time for educators?
● How do we expand opportunities for reflection, dialogue and feedback in the evaluation process?
● How can we further diversify our faculty and staff?
● How do we sustain continuous improvement while maintaining a healthy work-life balance?



FAMILY & COMMUNITY ENGAGEMENT

Engage families and community members in the strategic pursuit 
of a shared vision and mission.

STRENGTHS

● Multiple Communications

● Community Forums

● New Website

AREAS FOR GROWTH

● Highlight Academics

● Access to Curricular Info

● School Calendar

● Participation in Events

● Communicate Goals

GUIDING QUESTIONS
● How can we better highlight the rich learning and academic experiences of our students?
● How can we improve communication to increase access to information for all families?
● How can we further promote civil and constructive discourse within the community?



SAFE & SUSTAINABLE SPACES

Evaluate and update facilities to ensure safe, sufficient and sustainable 
spaces amidst a changing educational and environmental landscape. 

STRENGTHS

● Well-Maintained Facilities 

● Safety Updates

● Sustainability Efforts 

AREAS FOR GROWTH

● Additional Safety Measures  

● Availability of Space   

● Pine Hill Infrastructure

● Regional Athletic Fields 

● More Green Initiatives

GUIDING QUESTIONS
● How do we provide for the safety of our students and staff within buildings and across 

campuses?
● How can we increase space to meet the growing needs of our students and programs?
● How do we maintain, update and expand facilities within the financial means of the towns?
● What additional steps can be taken to support green infrastructure and sustainability?



“A Strategy for District Improvement is a written set of prioritized 

and deliberate actions a district chooses to pursue in order to 

improve the academic and social-emotional skills of all students in 

the district.”                     

  - MASS New Superintendent Induction Program

  District Strategy 



EXCELLENCE & INNOVATION IN LEARNING 

Maintain academic excellence and rigor while adapting practices to 
prepare graduates for success in a rapidly changing world.

STRATEGIC INITIATIVES

● Develop a district-wide vision for teaching and learning grounded in 
practices that promote the attainment of 21st century skills and 
competencies.

● Further actualize the District's Portrait of a Graduate including methods 
for classroom application and measures of student growth and mastery.

● Revise the curriculum to engage all students as active learners in 
relevant, standards-based content and resources.

● Identify a comprehensive set of data points to monitor student, school 
and District growth relative to established goals and benchmarks.

● Update the District's Technology Plan to support the development of 
students' digital and media literacy skills within a continuously evolving 
landscape.



CHALLENGE & SUPPORT ALL STUDENTS

Enhance programming to ensure all students are able to achieve their 
full potential within a supportive learning environment.  

STRATEGIC INITIATIVES

● Identify essential content and skills within each grade level and content 
area to ensure a rigorous continuum of learning for all students.

● Expand educators' repertoire of inclusive practices, including Universal 
Design for Learning, differentiation and co-teaching.

● Further establish a multi-tiered system (MTSS) of assessment tools, data 
structures and intervention programs to support and monitor student 
growth and achievement.

● Promote a positive school culture whereby all students feel valued and 
experience a strong sense of belonging.

● Clarify community expectations within and across buildings, integrating 
restorative practices as a means to promote reflection and repair.



PROFESSIONAL LEARNING & GROWTH

Expand opportunities for professional growth and collaboration among 
educators in support of the District’s vision for teaching and learning.

STRATEGIC INITIATIVES

● Examine the current leadership model to ensure adequate instructional 
support to achieve the District's vision for 21st century teaching and 
learning.

● Provide differentiated professional learning opportunities for educators 
to deepen knowledge and improve practice in priority areas.

● Strengthen the supervision and evaluation process to ensure 
constructive and targeted feedback for all staff relative to individual, 
school and district goals.

● Increase efforts to recruit, support and retain highly qualified diverse 
educators.



FAMILY & COMMUNITY ENGAGEMENT

Engage families and community members in the strategic pursuit 
of a shared vision and mission.

STRATEGIC INITIATIVES

● Streamline platforms and practices to ensure timely, effective systems 
of communication between home and school.

● Maintain open and transparent dialogue relative to District goals and 
practices.

● Increase opportunities for all families to participate in school activities 
and community events.

● Enhance the METCO experience by expanding program opportunities 
and strengthening relationships between Dover, Sherborn and Boston 
families.



SAFE & SUSTAINABLE SPACES

Evaluate and update facilities to ensure safe, sufficient and sustainable 
spaces amidst a changing educational and environmental landscape. 

STRATEGIC INITIATIVES

● Continue to update systems, structures and protocols to ensure the 
safety of students and staff.

● Analyze current space usage and identify efficiencies or additional 
resources required to provide high quality programming.

● Redesign learning spaces to promote student inquiry, creative design 
and collaborative problem solving in support of 21st century learning.

● Enhance sustainability efforts relative to green infrastructure and 
resource management.



DEI Roadmap



Engagement
Curriculum Audit

Relevance
Representation
Data Dashboard

Multiple Pathways

Access to Info
Calendar/Holidays
Incident Response
Community Events
Eliminate Barriers

High Expectations
MTSS

Course Access
Grading Practices

Climate/Relationships
Restorative Practices

SEL Curriculum

Diversify Hiring
Prof Development

Affinity Groups
Exit Interviews
Collaboration

Universal Access
Program Spaces
Flexible Seating

Excellence & 
Innovation in 

Learning

Challenge & 
Support All 

Students

Professional 
Learning & 

Growth

Family & 
Community 
Engagement

Safe & 
Sustainable 

Spaces

DEI Work Embedded



District Goals 2023-24

● VISION FOR TEACHING & LEARNING

Establish a shared vision for teaching and learning that 
engages students as active learners in the development of skills 
depicted in the Dover-Sherborn Portrait of Graduate.

● STUDENT SENSE OF BELONGING

Nurture a positive school culture and strong sense of belonging 
as a means to improve academic and social-emotional 
outcomes for all students.

● TRANSPARENT COMMUNICATION

Refine communication strategies relative to district goals and 
practices as a means to increase transparency and build trust 
with families and the community.



Long-Term Planning



THANK YOU!



The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030
Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services

To: Dover, Sherborn, and Dover-Sherborn Regional School Committees
From: Elizabeth McCoy
Re: Superintendent Goals 2023-24
Date: September 8, 2023

DISTRICT IMPROVEMENT GOALS 2023-24

Vision for Teaching and Learning
Establish a shared vision for teaching and learning that engages students as active learners in the development of
skills depicted in the Dover Sherborn Portrait of a Graduate.

Student Sense of Belonging
Nurture a positive school culture and strong sense of belonging as a means to improve academic and
social-emotional outcomes for all students.

Transparent Communication
Refine communication strategies relative to district goals and practices as a means to increase transparency and build
trust with families and the community.

SUPERINTENDENT GOALS 2022-24

Goal 1: Vision for Teaching and Learning (Student Learning)

In order to increase student engagement and foster deep learning, I will support educators in further utilizing
student-centered, inquiry-based, skills-focused instruction.

Key Actions

1. Develop a list of district-wide “best practices” and identify key indicators as evidence of application across
grade levels and disciplines.

2. Support leaders in creating goals centered around expanding educators’ capacity to utilize multiple “best
practices.”

3. Conduct classroom observations focused on key indicators; engage in post-observation conversations with
evaluators to share strategies for coaching educators and providing targeted feedback.

4. Share sample observations and problems of practice between leaders as a means of calibrating findings and
strengthening individual and collective efficacy.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover
and pursue their full potential.

http://www.doversherborn.org


Benchmarks

1. A list of district-wide “best practices” and individual grade level/department indicators.
2. Leaders’ student learning and professional practice goals.
3. A schedule of classroom observations and debriefing sessions with building leaders.
4. Leadership Team meeting agendas and sample calibration activities.

Goal 2: District Measures of Success (Student Learning)

Identify a comprehensive set of data points to monitor student, school and District growth relative to established
goals and benchmarks.

Key Actions

1. Identify a set of data points to measure growth in priority areas as identified in the District Strategy.
2. Establish a process for the ongoing collection and analysis of data from multiple sources by various teams.
3. Develop a platform to share findings with the community relative to progress in priority areas.

Benchmarks

1. List of data points and measures of District progress growth.
2. An outlined process for the ongoing collections and analysis of data.
3. A public platform to share data and findings relative to established goals.

Goal 3: Transparent Communication (Professional Practice)

Streamline platforms and practices to ensure timely, effective systems of communication between home and school.

Key Actions

1. Refine the new district website based on user feedback and analytics.
2. Streamline access to program information available in principal reports, school newsletters and social media

posts.
3. Develop guidelines relative to norms of communication between families and educators, building leaders,

district administrators and school committee members.

Benchmarks

1. Updates to the new district website over time.
2. Increased access to various sources of information for parents and community members.
3. A communication guidebook.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.





DRAFT 

 

Dover-Sherborn Regional School Committee 
Dover School Committee 

Sherborn School Committee 
Union #50 Superintendency Committee 

Meeting Minutes June 13, 2023 
 

Present:
Dover School Committee 
Liz Grossman 
Jeff Cassidy 
Goli Sepehr 
Jessie Hole 
Martha Castle 
 
Sherborn School Committee 
Dennis Quandt 
Christine Walsh 
Kristen Aberle 
Becca Hammond 
 

 
 
Dover-Sherborn Regional School 
Committee 
Judi Miller 
Maggie Charron 
Kate Potter 
Mark Healey 
Angie Johnson 
Colleen Burt  
 
 

1. Call to order –  The meeting was called to order at 6:32 PM in the DSMS Library. 
2. Union #50 Reorganization 
 
Liz Grossman nominated Dennis Quandt as Chair of the Union #50 Committee. Christine Walsh 
seconded. 
Vote in favor: Dennis Quandt, Christine Walsh, Liz Grossman, Jeff Cassidy, and Goli Sepehr 
 
Dennis Quandt nominated Liz Grossman as Secretary of the Union #50 Committee. Christine 
Walsh seconded. 
Vote in favor: Dennis Quandt, Christine Walsh, Liz Grossman, Jeff Cassidy, and Goli Sepehr 
 
3. Community Comments - Many members of the faculty of the District were present to thank 

the Administration for the dedication to education and for working to make the schools better 
than they were the day before. 

4. Superintendent Report - Beth McCoy reviewed the highlights from the 2022-23 school year 
including: the Entry Report; multiple Community forums; Curriculum reviews; contract 
negotiations; designing the new website; and HR Director search.  

5. 2023-24 Pine Hill Family Handbook (SSC only): second read - the school committee 
member list needs to be updated.  

 
Dennis Quandt made a motion to approve the Handbook as amended. Christine Walsh 
seconded.  
Vote in favor: Dennis Quandt, Christine Walsh, Kristen Aberle, and Becca Hammond 
 
6. 2023-24 DSMS Student Handbook (RSC only): second read -  
 
Maggie Charron made a motion to approve the Handbook as amended. Colleen Burt seconded. 
Vote in favor: Judi Miller, Mark Healey, Angie Johnson, Kate Potter, Maggie Charron, and 
Colleen Burt.  
 
7. 2023-24 DSHS Student Handbook (RSC only): second read -  



DRAFT 

 

Mark Healey made a motion to approve the Handbook as amended. Angie Johnson seconded. 
Vote in favor: Judi Miller, Mark Healey, Angie Johnson, Kate Potter, Maggie Charron, and 
Colleen Burt.  
 
8. DSEA Memorandum of Agreement: FY24-26 - Kate Potter reviewed the terms of the 

agreement. It was based on the following guiding principles: provide a fair and equitable 
increase to all educators; remain competitive with agree upon comparable districts; maintain 
programs and services; respect Town’s finances with sustainable increases not requiring 
overrides; and keep contract language current with changes in federal/state legislation and 
operating needs of the District. 
The Matrix increases will be 2.75% plus $300 per step annually. Extra-Compensatory 
increases (Appendix C) will be 2.6% in FY24 and 1.6% in both FY25 and FY26.  
For FY24, the step % increase, COLA increase, and the step $ increase equals a 4.74% 
increase vs FY23 overall.  

 
There were motions to approve the DSEA MOU as presented. 
RSC: motion by Colleen Burt, second by Mark Healey 
Vote in favor: Judi Miller, Mark Healey, Angie Johnson, Kate Potter, Maggie Charron, and 
Colleen Burt 
SSC: motion by Christine Walsh, second by Kristen Aberle 
Vote in favor: Dennis Quandt, Christine Walsh, Kristen Aberle, and Becca Hammond 
DSC: motion by Goli Sepehr, second by Jeff Cassidy 
Vote in favor: Liz Grossman, Goli Sepehr, Jeff Cassidy, Jessie Hole, and Martha Castle 
 
9. Association Memorandums of Agreement 

• Administrative Assistants (FY24-26) 

• Custodians (FY24-26) 

• Food Service (FY24-26) 

• Educational Assistants (FY23) - not ready for vote yet 
 
There were motions to approve the agreements for Administrative Assistants, Custodians, and 
Food Service for FY24-26. 
RSC: motion by Angie Johnson, second by Kate Potter 
Vote in favor: Judi Miller, Mark Healey, Angie Johnson, Kate Potter, Maggie Charron, and 
Colleen Burt 
SSC: motion by Christine Walsh, second by Kristen Aberle 
Vote in favor: Dennis Quandt, Christine Walsh, Kristen Aberle, and Becca Hammond 
DSC: motion by Martha Castle, second by Jeff Cassidy 
Vote in favor: Liz Grossman, Goli Sepehr, Jeff Cassidy, Jessie Hole, and Martha Castle 
 
10. Consent Agenda 

• Minutes of April 4 and 26, 2023 

• Appoint Elizabeth McCoy to TEC and ACCEPT Board of Directors 
 
There were motions to approve the Consent Agenda. 
RSC: motion by Colleen Burt, second by Mark Healey 
Vote in favor: Judi Miller, Mark Healey, Angie Johnson, Kate Potter, Maggie Charron, and 
Colleen Burt 
SSC: motion by Christine Walsh, second by Kristen Aberle 



DRAFT 

 

Vote in favor: Dennis Quandt, Christine Walsh, Kristen Aberle, and Becca Hammond 
DSC: motion by Goli Sepehr, second by Jeff Cassidy 
Vote in favor: Liz Grossman, Goli Sepehr, Jeff Cassidy, Jessie Hole, and Martha Castle 
 
11. Communications (for Members Information) 

• Draft School Committee 2023-24 Meeting Schedule 

• Matriculation Report 

• TEC and ACCEPT Annual Reports and FY24 Budgets 
12. Adjourn at 8:13 pm 
 
Respectfully submitted, Amy Davis 

 


	JSC Agenda update 9.12.23 (2)
	School Committee Norms
	JSC Superintendents Update 09.12.23
	District Strategy Presentation (09.12.23) (1)
	Superintendent Proposed Goals 23-24
	Sub Rates_ JSC
	JSC Minutes  6-13-23

