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MEMORANDUM

TO: Barre Unified Union School District Finance Committee
Sonya Spaulding - Chair, Paul Malone - V. Chair, Ben Moore, Emily Reynolds, Michelle Hebert,
John Lyons Jr.

DATE: September 11, 2023

RE: BUUSD Finance Committee Meeting
September 18, 2023 @ 6:00 p.m.
In-Person: SHS Library - 155 Ayers Street Barre VT 05641
Remote Options: Google Meet - Meeting ID: meet.google.com/xsm-kaba-zzj

Phone Number: (US)+1 269-718-3149; PIN: 682 130 412#
Please Note: If you attend the meeting remotely you must state your name for the record to satisfy the
Open Meeting Law

AGENDA

1. Call to Order

2. Additions/Changes to Agenda

3. Public Comment

4. Review/Approval of Meeting Minutes
4.1 Draft Meeting Minutes for August 21, 2023

5. New Business
5.1 Audit Update/Unaudited Fund Balances
5.2 ACT 173

6. Old Business
6.1 Budget Development
6.2 FY23 Year-end Projections

7. Items for Future Agenda

8. Next Meeting Date: October 16, 2023

9. Adjournment



PARKING LOT OF FUTURE ITEMS

A) Policy F20/Associated Procedures (Policy Cmt discuss after VSBA review is complete)
B) Procedure Review
C) Total Compensation Package
D) New Financial System Update
E) Explanation from AOE on the Cost Per-Pupil Formula
F) Solar Analysis Update

BOARD/COMMITTEE MEETING NORMS

● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
● Make decisions based on clear information
● Honor the board’s decisions
● Keep meetings short and on time
● Stick to the agenda
● Keep remarks short and to the point
● Everyone gets a chance to talk before people take a second turn
● Respect others and their ideas



DRAFT
BARRE UNIFIED UNION SCHOOL DISTRICT

FINANCE COMMITTEE MEETING
BUUSD Central Office and Via Video Conference – Google Meet

August 21, 2023 - 6:00 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Sonya Spaulding (BC) – Chair
Paul Malone (BT) – Vice Chair
Michelle Hebert
John Lyons, Jr.
Ben Moore (BC)
Emily Reynolds (BT)

COMMITTEE MEMBERS ABSENT:

OTHER BOARDMEMBERS PRESENT:
Michael Boutin – joined at 6:06 p.m.
Giuliano Cecchinelli
Nancy Leclerc
Terry Reil

ADMINISTRATORS PRESENT:
Chris Hennessey, Superintendent
Lisa Perreault, Business Manager
Ashley Young, Assistant Business Manager

PUBLIC MEMBERS PRESENT:

1. Call to Order
The Chair, Mrs. Spaulding, called the Monday, August 21, 2023 BUUSD Finance Committee meeting to order at 6:00 p.m.,
which was held at the BUUSD Central Office and via video conference.

2. Additions and/or Deletions to the Agenda
Add 5.3 Committee Charge

On a motion by Mr. Malone, seconded by Mr. Lyons, the Committee unanimously voted to approve the agenda as amended.

3. Public Comment
None.

4. Approval of Minutes
4.1 Meeting Minutes From June 19, 2023

On a motion by Mr. Moore, seconded by Mr. Malone, the Committee unanimously voted to approve the Minutes of the
June 19, 2023 BUUSD Finance Committee meeting.

5. New Business
5.1 Warrant Signature Page/Warrant Procedure

A copy of Policy F20 was distributed.
A copy of the BUUSD Warrant Procedures (updated 07/05/23) was distributed.
A copy of a document titled Barre Unified Union School District Voucher was distributed.
The Committee held lengthy discussion, including, but not limited to; an overview of the pages included in the packet, confirmation
that the Business Manager’s signature is approving the Warrants (approval for the Business Manager’s authorization of Warrants was
granted at the re-organization meeting), a query regarding whether or not the current procedure agrees with statute, a request that a
written legal opinion be obtained, a brief overview of the current and previous practices, a query regarding whether or not the Board
can delegate administrators authority to approve warrants and is not neglecting its responsibilities as a Board, concern that there is
oversight and accountability, as well as evidence, concern that the signature page was changed without Board approval, a request to
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add Board Member names to the signature page, a request that auditors also be involved in a review of the current process,
clarification that the new financial system generates the signature page and cannot be changed, a query regarding the availability of an
electronic signature feature “Sign Now”, a request that auditors be contacted to assure that the current signature page is valid, a query
regarding fund ‘605’ data (fund 605 is new and was only created 2 weeks ago), discussion regarding the benefit of emailing questions
to the Business Office and whether or not questions should be filtered through the Committee Chair and who the response should go to
(the individual who submitted the question?, all committee members?, all board members?), confirmation that questions can still be
asked at Board meetings, a query regarding the possibility of possible open meeting law violations, steps to take to assure open
meeting law is not violated, and a query regarding whether or not the warrants should continue to be included in Board packets.

5.2 Discuss Board Stipends
A copy of a document titled Board Member/Treasurer Pay – FY2023/2024 was distributed.
Mr. Boutin requested this item be added to the agenda to discuss details and logistics of Board stipends being donated back to the
District. Mrs. Perreault, advised that in the past, Board Members who wanted to donate their stipend back to the District, have been
asked to first accept the stipend, noting that until a Board Member actually ‘owns the funds’, the funds technically belong to the
District. Mrs. Perreault advised that if a Board Member didn’t want to accept a stipend, that would have to be a Board decision.
Mrs. Poulin provided clarification that stipends are specifically voted on by members of the public and they are specifically designated
to be paid to Board Members, similar to votes designating funds to the Capital Improvement Fund, so it makes sense that they need to
be paid out first, and then it would be a personal and private decision of each Board Member, whether or not they wish to donate the
funds back to the District. The vote for stipends occurs at the District Annual Meeting and is voted on by registered voters, not the
Board. Mr. Malone confirmed the vote occurs at the Annual Meeting and advised that any change to the stipend amount needs to be
approved by voters. Mr. Boutin advised that rather than go through the ‘tax’ process, and only donate a portion of the stipend (back to
the District), he would prefer a method that allows him to donate all of the stipend and not pay a portion of it to the government.
Mr. Boutin advised regarding a process utilized by the Barre City Council. Mrs. Perreault advised that Mr. Boutin could
refuse/decline the stipend and the Board would then have the authority to designate where those funds were allocated. Mrs. Spaulding
advised that there will need to be a process put in place if the Board would like to allow refusal and reallocation of stipends. In
response to a query from Mr. Boutin, Mrs. Spaulding provided clarification regarding the Annual Meeting, with voting ‘from the
floor’. This item should be presented to the Board Chair for addition to a future agenda.

6. Old Business
6.1 FY23 Year-End Projections

A copy of the BUUSD FY23 Expense/Revenue Year-End Projection Summary Report (updated 08/21/23) was distributed.
Mrs. Perreault advised that the surplus stated in the packet ($892,031) is understated as she neglected to include a $63,000 solar audit
payment. Additionally, the extraordinary special education payment was calculated at $1,300,000 million, but she believes the District
will be receiving close to $2,000,000. It is believed that the surplus will end up being closer to $1,500,000. Mrs. Perreault answered
questions, including but not limited to; special education funding, education spending, reconciliation for CVCC (the merger was
approved after budget creation), moving $700,000 back to the Tax Stabilization Fund Balance (Tax Stabilization funds were not
needed), clarification regarding the General Fund Balance, and a belief that the Capital Fund Balance appears to be lower than it
should be. Mr. Reil noted that all but $10,000 of the general budget appeared to be spent, and queried the Superintendent regarding
whether or not the amount spent included $750,000 budgeted for open para and BI positions. Mr. Hennessey advised that the
$750,000 had been spent, and deferred to Mrs. Perreault regarding how those funds were spent. Mrs. Perreault advised that there were
overages in salaries and benefits for general education. Mr. Reil voiced concern that it was stated several times, and put in writing,
that the $750,000 for open para and BI positions, could not be touched and needed to ‘sit there’, and that if it were spent, the District
would be out of compliance with regulations. Mr. Reil queried as to how that money could have been spent without being out of
compliance. Mr. Hennessey noted that going forward into the coming year, there are still 19 open para positions and he believes that
carried over, over the course of the year. Mrs. Perreault advised that the District had over spent in tuition and contracted services.
Mr. Reil reiterated his concern that during budget season, it was repeatedly stated that the money had to be maintained and could not
be spent. Mr. Hennessey advised that services still needed to be provided. Mr. Reil believes in providing the services, but believes the
community was misled. Mr. Hennessey believes there was misinterpretation. In response to a query from Mr. Malone,
Mrs. Perreault advised regarding the schedule for auditing services and noted that the audit is usually presented to the Board in
December.

6.2 Budget Workshops
A document titled FY25 Budget Development Planning Proposal, August 21, 2023 was distributed.
Mrs. Perreault has developed a proposal with a detailed outline. Mrs. Perreault provided an overview of budget reflection discussion
and proposed workshops. The schedule and timeline were developed in collaboration with administrators. Mrs. Perreault provided a
brief overview of the plan for budget workshops. It was noted that the Finance Committee Chair and Vice Chair will be invited to
attend the workshops to participate in the deliberations. It was noted that one of the charges of the Committee is to present a budget to
the Board. The first presentation to the Finance Committee will be on 10/16/23 and administrators will be in attendance. Discussion
was held regarding the number of presentations that will need to be given (based on the number of different schools and departments
within the District).
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The budget and warnings will be presented to the Board for final approval on 01/ 10/24. Brief discussion was held regarding when the
equalized pupil, CLA, and Yield numbers will be available. Additional discussion was held regarding the number of meetings that
will be necessary, combining multiple departments in single meetings, and it was noted that tonight’s document is a proposal and that
the schedule will be finalized at a later date. More details will be provided in September. It was noted that health insurance increases
are not known at this time. Mrs. Perreault will be suggesting meeting date changes to accommodate the number of meetings and
holidays. Additional discussion will be held under Agenda Item 8.

6.3 Updated ESSER Report & Grant Funding Report
A document titled Grant Funded Employees, 8-11-2023 was distributed.
Mrs. Perreault advised that an ESSER presentation occurred in May. Tonight’s discussion is to provide an update. Mrs. Perreault
advised that a couple of ESSER funded positions were absorbed into the FY24 budget and that next year (FY25), the bulk of the
positions will need to be absorbed or RIFed. There are many staffing implications and though funding is drying up, student needs are
not. It was confirmed that all of the ESSER funds will be spent by the deadline, but the District will not go over budget. Mrs. Leclerc
advised that the documentation does not include detailed information. Mrs. Perreault advised that she had not wanted to put the
information in a public document. Mrs. Leclerc advised that all of the information is public information. Brief discussion was held
regarding the documents (encumbered amounts). Mrs. Perreault advised that the encumbered amounts are amounts that were
submitted for the grant.

7. Items for Future Agendas
Brief discussion was held relating to Total Compensation Package (Parking Lot Item C). The new financial system allows employees
to see this information, but it may be beneficial for the Finance Committee to see it also. Mrs. Perreault may put together something
to be reviewed during budget development. This item will be left in the Parking Lot and will be added to a future agenda. Brief
discussion was also held relating to Parking Lot item E (Explanation from AOE and the Cost Per-Pupil Formula). This item will also
be added to a future agenda.

● Audit Process Update / Timeline
● Act 173 Update
● Budget Workshop Schedule

8. Next Meeting Date
Monday, September 18, 2023 at 6:00 p.m., at the Spaulding High School Library and via video conference.
Monday, October 16, 2023 at 6:00 p.m., at the Spaulding High School Library and via video conference.
Monday, November 13, 2023 at 6:00 p.m., at the Spaulding High School Library and via video conference. (11/20/23 cancelled)

It was suggested that the December meeting also be changed. November and December meeting date changes will be discussed
by the full Board.

9. Adjournment
On a motion by Mr. Lyons, seconded by Mr. Malone, the Committee unanimously agreed to adjourn at 7:50 p.m.

Respectfully submitted,
Andrea Poulin
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Mudgett
Jennett &
Krogh-Wisner,P.c.
Certified Public Accountants #435

June 8, 2023

Board of Education

Chris Hennessey, Superintendent
Barre Unified Union SchoolDistrict

120 Ayers Street

Barre, VT 05641

Dear Chris:

Weare pleased to confirm our understanding of the services we are to provide the Barre Unified

Union SchoolDistrict (the District) for the year ended June 30, 2023.

Audit Scope and Objectives

Wewill audit the financial statements of the governmentalactivities, the business-type activities, each

major fund, and the aggregate remaining fund information, including the disclosures, which
collectively comprise the basic financial statements, of the District as of and for the year ended June

30, 2023.

Accounting standards general accepted in the United States of America (GAAP) provide certain

required supplementary information (RSI), such as management’s discussion and analysis (MD&A),
to supplementthe District’s basic financial statements. Such information, although nota part of the

basic financial statements, is required by the Governmental Accounting Standards Board who

considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic,or historical context. As part of our engagement, we will apply

certain limited procedures to the District’s RSI in accordance with auditing standards generally

accepted in the United States of America (GAAS). We will not express an opinion or provide any

assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance. The following RSI is required by GAAP

and will be subjected to certain limited procedures but will not be audited.

1. Management’s Discussion and Analysis
Schedule 1 - Schedule of District’s Proportionate Share of Net Pension Liability -

VMERS

3. Schedule 2 - Schedule of District’s Contributions - VMERS

Wehave also been engaged to report on supplementary information (SI) other than RSI that

accompanies the District’s financial statements. We will subject the following supplementary

information to the auditing procedures applied in our audit of the financial statements and certain

additional procedures, including comparing and reconciling such information directly to the

underlying accounting and other records used to prepare the financial statements orto the financial

141 Main Street P.O. Box 937, Montpelier, Vermont 05601 Phone (802) 229-9193
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statements themselves, and other additional procedures in accordance with GAAS, and we will

provide an opinion onit in relation to the financial statements as a whole in a report combined with

our auditor’s report on the financial statements.

1. Schedule of expenditures of federal awards

The objectives of our audit are to obtain reasonable assurance about whetherthe financial statements

as a wholeare free from material misstatement, whether due to fraud or error, and issue an auditor’s

report that includes our opinions about whether yourfinancial statements are fairly presented, in all

material respects, in conformity with GAAP, and report on the fairness of the supplementary

information referred to in the preceding paragraph when considered in relation to the financial
statements as a whole. Reasonable assurance is a high level of assurance but is not absolute assurance

and therefore is not a guarantee that an audit conducted in accordance with GAAS, and Government
Auditing Standards will always detect a material misstatement when it exists. Misstatements,

including omissions, can arise from fraud orerror and are considered material if there is a substantial

likelihood that individually or in the aggregate, they would influence the judgment of a reasonable

user made basedonthe financial statements. The objectives also include reporting on:

e Internal control over financial reporting and compliance with provisionsof laws, regulations,
contracts, and award agreements, noncompliance with which could have a material effect on

the financial statements in accordance with Government Auditing Standards.

e Internal control over compliance related to major programs and an opinion(or disclaimer of

opinion) on compliance with federal statutes, regulations, and the terms and conditions of

federal awards that could have a direct and material effect on each major program in

accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code ofFederal

Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirementsfor Federal Awards (Uniform Guidance).

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit

Wewill conduct our audit in accordance with GAAS;the standards for financial audits contained in

GovernmentAuditing Standards, issued by the Comptroller General of the United States; the Single

Audit Act Amendments of 1996; and the provisions of the Uniform Guidance, and will includetests

of accounting records, a determination of major program(s) in accordance with Uniform Guidance,
and other procedures we consider necessary to enable us to express such opinions. Aspart of an audit

in accordance with GAAS and Government Auditing Standards, we exercise professional judgment
and maintain professional skepticism throughoutthe audit.

Wewill evaluate the appropriateness of accounting policies used and the reasonablenessofsignificant
accounting estimates made by management. Wewill also evaluate the overall presentation of the

financial statements, including the disclosures, and determine whether the financial statements

represent the underlying transactions and events in a mannerthat achievesfair presentation. We will

plan and perform the audit to obtain reasonable assurance about whetherthe financial statements are
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3)



Barre Unified Union School District

June 8, 2023

Page 3

misappropriationof assets, or (4) violations of laws or governmental regulationsthat are attributable
to the District or to acts by management or employees acting on behalf of the District. Because the

determination of waste and abuse is subjective, Governmental Auditing Standards do not expect

auditors to perform specific procedures to detect waste or abusein financial audits nor do they expect
auditors to provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal

control, and because we will not perform a detailed examination of all transactions, there is an

unavoidable risk that some material misstatements or noncompliance maynotbe detected by us, even

though the audit is properly planned and performed in accordance with GAAS and Government

Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or

violations of laws or governmental regulations that do not have a direct and material effect on the

financial statements or on major programs. However, we will inform the appropriate level of

managementof any material errors, any fraudulent financial reporting, or misappropriation of assets

that cometo our attention. Wewill also inform the appropriate level of managementof any violations
of laws or governmental regulations that cometo our attention, unless clearly inconsequential. We

will include such matters in the reports required for a Single Audit. Our responsibility as auditors is

limited to the period covered by our audit and does not extend to any later periods for which we are

not engagedas auditors.

In connection with this engagement, we may communicate with you or others via email transmission.

As emails can be intercepted and read, disclosed, or otherwise used or communicated by an

unintended third party, or may not be delivered to each of the parties to whom they are directed and

only to such parties, we cannot guarantee or warrant that emails from us will be properly delivered

and read only by the addressee. Therefore, we specifically disclaim and waive anyliability or

responsibility whatsoever for interception or unintentional disclosure of emails transmitted by us in
connection with the performance of this engagement. In that regard, you agree that we shall have no

liability for any loss or damageto any personorentity resulting from the use of email transmissions,

including any consequential, incidental, direct, indirect, or special damages, such as loss of revenues

or anticipated profits, or disclosure or communication of confidential or proprietary information.

Wewill also conclude, based on the audit evidence obtained, whetherthere are conditions or events,

considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in

the accounts, and direct confirmation of certain assets andliabilities by correspondence with selected

individuals, funding sources, creditors, and financial institutions. We may also request written

representations from yourattorneys as part of the engagement and they maybill you for responding
to this inquiry.

Wemay,from time to time and depending on the circumstances, use third-party service providers in

serving your account. We may share confidential information about you with these service providers

but remain committed to maintaining the confidentially and security of your information.

Accordingly, we maintain internal policies, procedures, and safeguards to protect the confidentiality

of your personal information. In addition, we will secure confidentiality agreements with all service
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providers to maintain the confidentiality of your information and wewill take reasonable precautions
to determine that they have appropriate procedures in place to prevent the unauthorized release of

your confidential information to others. We will remain responsible for the work provided by any

such third-party service providers.

Audit Procedures- Internal Control

We will obtain an understanding of the District and its environment, including internal control
relevantto the audit, sufficient to identify and assessthe risks of material misstatementof the financial

statements, whether dueto error or fraud, and to design and perform audit procedures responsive to

those risks and obtain evidencethatis sufficient and appropriate to provide a basis for our opinions.

Therisk of not detecting a material misstatementresulting from fraud is higher than for one resulting

from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the
override of internal control. Tests of controls may be performed totest the effectiveness of certain

controls that we consider relevant to preventing and detecting errors and fraud that are material to the

financial statements and to preventing and detecting misstatements resulting rom illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Ourtests, if

performed,will be less in scope than would be necessary to render an opinion oninternal control, and,

accordingly, no opinion will be expressed in our report on internal control issued pursuant to

Government Auditing Standards.

Asrequired by the Uniform Guidance, we will perform tests of controls over compliance to evaluate
the effectiveness of the design and operation of controls that we consider relevant to preventing or

detecting material noncompliance with compliance requirements applicable to each major federal
award program. However,ourtest will be less in scope than would be necessary to render an opinion

on those controls and, accordingly, no opinion will be expressed in our report on internal control

issued pursuantto the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify all significant

deficiencies or all material weaknesses. Accordingly, we will express no such opinion. However,

during the audit, we will communicate to management and those charged with governance any
internal control related matters that are required to be communicated under AICPA professional

standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures - Compliance

Aspart of obtaining reasonable assurance about whetherthe financial statements are free of material

misstatement, we will perform tests of the District’s compliance with provisions of applicable laws,

regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance, and we will not express such an

opinion in our report on compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance requiresthat we also plan and perform the audit to obtain reasonable assurance
about whetherthe auditee has complied with federal statutes, regulations, and the terms and conditions

of federal awards applicable to major programs. Our procedures will consist of tests of transactions

and other applicable procedures described in the OMB Compliance Supplement for the types of
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compliance requirements that could have a direct and material effect on each of the District’s major
programs. For federal programsthat are included in the Compliance Supplement, our compliance and

internal control procedures will relate to the compliance requirements that the Compliance
Supplementidentifies as being subject to audit. The purpose of these procedures will be to express an

opinion on the District’s compliance with requirements applicable to each of its major programs in

our report on compliance issued pursuantto the Uniform Guidance.

Other Services

Wewill also assist in preparing the financial statements, schedule of expenditures of federal awards,
and related notes of the District in conformity with accounting principles generally accepted in the

United States of America and the Uniform Guidance based on information provided by you. These

nonaudit services do not constitute an audit under Government Auditing Standards and such services
will not be conducted in accordance with Government Auditing Standards. We will perform these

services in accordance with the applicable professional standards. The other services are limited to

the financial statements, schedule of expenditures of federal awards, and related notes services

previously defined. We,in our sole professional judgment, reserve the right to refuse to perform any

procedure or take any action that could be construed as assuming managementresponsibilities.

Responsibilities of Managementfor the Financial Statements and Single Audit

Ouraudit will be conducted on the basis that you acknowledge and understand yourresponsibility for

(1) designing, implementing, establishing, and maintaining effective internal controls relevantto the

preparation and fair presentation of financial statements that are free from material misstatement,

whetherdueto fraud orerror, including internal controls over federal awards, and for evaluating and

monitoring ongoing activities to help ensure that appropriate goals and objectives are met; (2)

following laws and regulations; (3) ensuring that there is reasonable assurance that government

programs are administered in compliance with compliance requirements; and (4) ensuring that

financial information is reliable and properly reported. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, regulations, contracts,

and grant agreements. You are also responsible for the selection and application of accounting

principles; for the preparation and fair presentation of the financial statements, schedule of

expenditures of federal awards, and all accompanying information in conformity with accounting

principles generally accepted in the United States of America, and for compliance with applicable

laws and regulations (including federal statutes) and the provisions of contracts and grant agreements

(including award agreements). Your responsibilities also include identifying significant contractor
relationships in which the contractor has responsibility for program compliance and for the accuracy

and completeness of that information.

You are also responsible for making available to us yourdrafts of financial statements, schedule of

expenditures of federal awards,all financial records, and related information and for the accuracy and

completeness of that information (including information from outside of the general ledger and

subsidiary ledgers). You are also responsible for providing us with (1) access to all information of

which you are awarethatis relevant to the preparation andfair presentationofthe financial statements,

such as records, documentation, identification of all related party relationships and transactions, and

other matters; (2) access to personnel, accounts, books, records, supporting documentation, and other
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information as needed to perform an audit under the Uniform Guidance; (3) additional information

that we may request for the purpose of the audit; and (4) unrestricted access to persons within the
District from whom we determineit is necessary to obtain audit evidence. At the conclusion of our

audit, we will require certain written representations from you aboutthe financial statements; schedule
of expenditures of federal awards; federal award programs; compliance with laws, regulations,

contracts, and grant agreements; and related matters.

Yourresponsibilities include adjusting the financial statements to correct material misstatements and

confirming to us in the management representation letter that the effects of any uncorrected

misstatements aggregated by us during the current engagementand pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements taken as

a whole, and to each opinion unit of the financial statements.

Youare responsible for the design and implementation of programsand controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the District involving (1)

management, (2) employees who havesignificant roles in internal control, and (3) others where the

fraud could have a material effect on the financial statements. Your responsibilities include informing
us of your knowledgeof any allegations of fraud or suspected fraud affecting the District received in

communications from employees, former employees, grantors, regulators, or others. In addition, you

are responsible for identifying and ensuring that the District complies with applicable laws,
regulations, contracts, agreements, and grants. You are also responsible for taking timely and
appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts,

and grant agreements that we report. Additionally, as required by the Uniform Guidance, it is

management’s responsibility to evaluate and monitor noncompliancewith federal statues, regulations,

and the terms and conditions of federal awards, take promptaction when instances of noncompliance

are identified including noncompliance identified in audit findings; promptly follow up and take
corrective action on reported audit findings; and prepare a summary schedule ofprior audit findings

and a corrective action plan. The summary schedule of prior audit findings should be available for

our review atthe start of fieldwork.

You are responsible for identifying all federal awards received and understanding and complying with

the compliance requirements of each award and for the preparation of the schedule of expenditures

of federal awards (including notes and noncashassistance received, and COVID-19 related concepts,

such as lost revenue, if applicable) in conformity with the Uniform Guidance. You agree to include
our report on the schedule of expenditures of federal awards in any document that contains, and

indicates that we have reported on, the schedule of expenditures of federal awards. You also agree to

include the audited financial statements with any presentation of the schedule of expenditures of

federal awardsthat includes our report thereon. Your responsibilities include acknowledgingto us in
the written representation letter that (1) you are responsible for presentation of the schedule of

expenditures of federal awards in accordance with the Uniform Guidance; (2) you believe the
schedule of expenditures of federal awards, including its form and content, is stated fairly in
accordance with the Uniform Guidance; (3) methods of measurement or presentation have not

changedfrom those usedin the prior period(or, if they have changed, the reasons for such changes);
and (4) you have disclosed to us any significant assumptions or interpretations underlying the

measurementor presentation of the schedule of expenditures of federal awards.
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You are also responsible for the preparation of the other supplementary information, which we have
been engagedto report on, in conformity with accounting principles generally accepted in the United

States of America. You agree to include ourreport on the supplementary information in any document

that contains,andindicates that we have reported on, the supplementary information. You also agree
to include the audited financial statements with any presentation of the supplementary information

that includes our report thereon. Your responsibilities include acknowledging to us in the written

representationletter that (1) you are responsible for presentation of the supplementary information in
accordance with GAAP;(2) you believe the supplementary information, including its form and

content, is fairly presented in accordance with GAAP;(3) the methods of measurementor presentation

have not changed from those usedin theprior period (or, if they have changed, the reasons for such
changes); and (4) you have disclosed to us any significant assumptionsorinterpretations underlying

the measurementor presentation of the supplementary information.

Managementis responsible for establishing and maintaining a process fortracking the status of audit
findings and recommendations. Managementis also responsible for identifying and providing report

copies of previous financial audits, attestation engagements, performance audits, or other studies

related to the objectives discussed in the Audit Scope and Objectives section of this letter. This
responsibility includes relaying to us corrective actions taken to address significant findings and

recommendations resulting from those audits, attestation engagements, performance audits, or
studies. You are also responsible for providing management’s views on our current findings,

conclusions, and recommendations, as well as your planned corrective actions for the report, and for

the timing and formatfor providing that information.

You agree to assume all management responsibilities for the financial statements, schedule of

expenditures of federal awards, and related notes, and any other nonaudit services we provide. You

will be required to acknowledge in the managementrepresentation letter our assistance with the

preparation of the financial statements, the schedule of expenditures of federal awards, and related

notes and that you have reviewed and approvedthe financial statements, the schedule of expenditures

of federal awards, andrelated notes prior to their issuance and have accepted responsibility for them.

Further, you agree to oversee the nonaudit services by designating an individual, preferably from
senior management, with suitable skill, knowledge, and experience to evaluate the adequacy of those
services and accept responsibility for them.

Engagement Administration, Fees, and Other

Weunderstand that your employeeswill assist with the preparationofall audit confirmations and will
locate any documentsselected byusfortesting.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection

Form that summarizes our audit findings. It is management’s responsibility to electronically submit
the reporting package (includingthe financial statements, schedule of expenditures of federal awards,

summary schedule ofprior audit findings, auditor’s reports, and corrective action plan) along with the

Data Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic

submission andcertification. The Data Collection Form andthe reporting package must be submitted

within the earlier of 30 calendar daysafter the receipt of the auditor’s report or nine months after the

end of the audit period.
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We will provide copies of our reports to the District; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulation, or

containing privileged and confidential information, copies of our reports are to be madeavailable for
public inspection.

The audit documentation for this engagementis the property of Mudgett, Jennett & Krogh-Wisner,
P.C., and constitutes confidential information. However, subject to applicable laws and regulations,

audit documentation and appropriate individuals will be made available upon request to any

professional peer review teams, or to the federal cognizant or oversight agency for audit or its
designee, a federal or state agency providing direct or indirect funding, or the U.S. Government

Accountability Office for purposes of a quality review of the audit, to resolve audit findings, and to

carry out oversight responsibilities. If requested, access to such audit documentation will be provided

under the supervision of Mudgett, Jennett & Krogh-Wisner, P.C. personnel. Furthermore, upon

request, we may provide copies of selected audit documentation to the aforementioned parties. These
parties may intend, or decide, to distribute the copies or information contained therein to others,
including other governmental agencies.

The audit documentation for this engagementwill be retained for a minimum offive years after the

report release date or for any additional period requested by the cognizant agency, oversight agency
for audit, or pass-throughentity.

In accordance with Government Auditing Standards, a copy of our most recent peer review report is

enclosed for your information.

John Mudgett is the engagementpartnerandis responsible for supervising the engagement. An audit
manager, Tyler Kimberley, has been assigned to your audit, and will coordinate the timing of interim

planning procedures and year-end audit procedures with management.

Our fee for these services is based on our hourly rates, plus direct expenses. Our hourly rates vary

according to the degree of responsibility involved and the experience level of the personnel assigned

to youraudit. Interim billings will be submitted as work progresses and as expensesare incurred.Bills

are due when rendered. Balances unpaid within 30 days will have a FINANCE CHARGEassessed,

computed at a periodic rate of 1.5% per month which is an ANNUAL PERCENTAGERATE of

18%. We expect that our fees for the audit services described inthis letter to range from $40,000 to
$42,000 and will not exceed $42,000. This fee estimate is based on anticipated cooperation from your

personnel and the assumption that unexpected circumstances will not be encountered during the
engagement. If significant additional time is necessary, we will keep you informed of any problems

we encounter and ourfees will be adjusted accordingly.

Reporting

Wewill issue written reports upon completion of our Single Audit. Our reports will be addressed to
the Board. Circumstances may arise in which our reports may differ from the expected form and

content based onthe results of our audit. Depending on the nature of these circumstances, it may be
necessary for us to modify our opinions, and add a separate section, or add an emphasis-of-matter or
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other-matter paragraphto our auditor’s report, or if necessary, withdraw from the engagement.If our

opinions are other than unmodified, we will discuss the reasons with managementin advance.If, for

any reason, we are unable to complete the audit or are unable to form or have not formed opinions,

we may decline to express opinionsor issue reports, or we may withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on

compliance and other matters will state that (1) the purposeofthe report is solely to describe the scope
of testing of internal control and compliance and the results of that testing, and not to provide an

opinion on the effectiveness of the District’s internal control or on compliance, and (2) the report is

an integral part of an audit performed in accordance with Government Auditing Standards in

considering the District’s internal control and compliance. The Uniform Guidancereport on internal
control over compliance will state that the purpose of the report on internal control over compliance

is solely to describe the scope of testing of internal control over compliance and the results of that

testing based on the requirement of the Uniform Guidance. Both reports will state that the report is

not suitable for any other purpose.

We appreciate the opportunity to be of service to the District and believe this letter accurately

summarizes the significant terms of our engagement. If you have any questions, please let us know.
If you agree with the terms of our engagementas describedin this letter, please sign and return it to

us.

truly yours,

  
Confirmed on behalf of the addressee:

C Nies LD. Date: J U ME 9 Lory
~~ N

Management signature   



yyLove, Cody & Company, CPAs

Report on the Firm's System of Quality Control

June 23, 2022

To the Owners of Mudgett, Jennett & Krogh-Wisner, P. C.

and the Peer Review Committee of the New England Peer Review, Inc.

We have reviewed the system of quality control for the accounting and auditing practice of
Mudgett, Jennett & Krogh-Wisner, P. C. in effect for the year ended October 31, 2021. Our peer
reviéw was conducted in accordance with the Standards for Performing and Reporting on Peer
Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performedin a
system review as described in the Standards may be found at www.aicpa.org/prsummary. The

summary also includes an explanation of how engagements identified as not performed or
reported on in conformity with applicable professional standards, if any, are evaluated by a peer
reviewerto determine a peerreview rating.

Firm's Responsibility

Thefirm is responsible for designing and complying with a system of quality control to provide the
firm with reasonable assurance of performing and reporting in conformity with the requirements
of applicable professional standards in all material respects. The firm is also responsible for
evaluating actions to promptly remediate engagements deemed as not performedor reported on
in conformity with the requirements of applicable professional standards, when appropriate, and
for remediating weaknessesin its system of quality control, if any.

Peer Reviewer's Responsibility

Our responsibility is to;express an opinionon the design of and compliarice with the firm's system
of quality control based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing

Standards, including a compliance audit under the Single Audit Act.

As a part of our peer review, we considered reviews by regulatory entities as communicated by
the firm, if applicable, in determining the nature and extent of our procedures.

115 Elm Street * RO. Box 319 * Bennington,Vermont 05201-0319

(802) 442-5552 ° (800) 894-551]
Facsimile: (802) 442-7314 © e-mail: mail@lovecody.com

www.lovecody.com
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