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LAUNCHING SEPTEMBER 2023

NEW DTSD
WEBSITE
SHOWCASE

SARAH KARPEL - AUGUST 14, 2023



MISSION STATEMENT
Our website serves as a hub of information and resources for our students, families, and

community. Our website is a central location where members of our school community can
access a wide variety of information that is relevant to them. This includes resources such as

our academic programs, school counseling support, extracurricular activities and clubs,
resources for students and families, and news and updates about events happening at our

district.



We value transparency, accountability, and engagement and are committed to keeping our
community informed and engaged in the work that we are doing. This means that we are

transparent in our communication about school policies and procedures and actively seek
feedback from our stakeholders so that we can continually improve. We have worked to

reduce clutter and outdated information from our website and only post information that is
current and relevant to the public. 



Ultimately, our website is an important tool for ensuring that our students, families, and

community have access to the information they need to be informed, engaged, and
successful members of our school community.






THE NEED FOR A NEW WEBSITE
NEW 

PROVIDER
Our current provider, Blackboard, was
acquired out by new provider, Final Site.

Update and refresh our current website layout.

Allow information to be completely
accessible and intuitive from mobile devices.

Ensure that all of our community can access
the information available on our site.

MODERNIZE
LAYOUT

MOBILE-FIRST
DESIGN

ACCESSIBILITY

Clean out the old and outdated information
and make the website easier to navigate

REDUCE
CLUTTER
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Complete main page redesign
Highlight our mission statement
Easy access to academics,
athletics and extracurriculars
Highlight our awards and staff
achievements
Identifiable and relevant
website slugs

OUR NEW 
 LAYOUT

🖥️



NAVIGATION
Familiar information locations
to existing website for current
users
New "Enrollment" section to help
new families find information
HHS, HMS and HES pages will
share similar navigation feel
familiar through all buildings
Consistency overall throughout
the website

🧭



Quick links on every district wide
page for parents, community
members and our staff.
Quick links will still be available
on our building pages and will
be specific to the buildings
(such as handbooks)

QUICK
LINKS

🔗



Building contact information,
staff directory and chain of
command matrix are found at
the top of the page.
New "Who to Contact" section
that will help navigate users to
the correct contact person
based on frequent scenarios.
We also have our Safe2Say and
Community Correspondence on
this page.

CONTACT
US

📇



New calendar page layout.
New link:
hershey.k12.pa.us/calendar
Added a "Event ticket" section. 
New search and filter feature.
Next 5 upcoming events with
option to view traditional grid
calendar
Important Dates section for
easy access to information

CALENDAR

📆



Filtering by category
Search by keyword or date
range
Search engine optimization 

HEADLINES

📰



MOBILE DESIGN

📱

Content and photos look
excellent on the smaller screen.
Menus are dynamic
Quick links are still available
within 2 clicks.



2.89 17.74

COLOR CONTRAST

ACCESSIBILITY
CLOSED CAPTIONING



ALT TEXT

ACCESSIBILITY
PDF TRANSCRIBED



🚀 TIMELINE TO LAUNCH 

FINISH
CONTENT TESTING TRAINING GO

LIVE

AUGUST/EARLY
SEPTEMBER

EARLY
SEPTEMBER

MID
SEPTEMBER

MID
AUGUST



THANK YOU!

SARAH KARPEL - AUGUST 14, 2023
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PSBA Liaison Digest Summary Update (from 7/31/23) 

 

Start Strong: Developing a District Onboarding Plan for 
New Directors 
In December 2023, following the November elections, school boards across Pennsylvania will 
welcome new directors to their governance team. These directors often arrive full of ideas, 
energy and a desire to make an immediate impact. School districts that are strategically focused 
will be able to welcome these new members and provide them with the guidance, resources and 
conversations they need to become effective and well-informed officials. 
Join PSBA on September 13, 2023, for Start Strong: Developing a District Onboarding Plan for 
New Directors. This event will be held from 9:15 a.m. to 3:00 p.m. at the PSBA headquarters in 
Mechanicsburg.  
Event highlights: 

o Discussion around the need for onboarding 
o Review guidance in policy for new member orientation 
o Highlights of the state’s school director training requirements 
o Share promising practices in welcoming and integrating new board directors 
o Each attendee will leave with a copy of: 

o PSBA's New School Director Onboarding Manual 
o Onboarding Leadership Guide 
o New Director First Year-At-A-Glance calendar 

Click here to register on myPSBA  

 

 

 

Safe and Sound: Improving School Safety and School 

Mental Health 
This year's pre-conference event will be held on Sunday, October 15, and will highlight two 
tracks of sessions, focusing on the physical security aspects of school safety and the student 
support and mental health needs of schools. 
Attend Safe and Sound: Improving School Safety and School Mental Health for sessions that will 
address school safety and security assessments, trauma-informed approach, staff training, and 
establishing teams and programs to best meet the physical and mental health needs of your 
students and staff. 
Please note: registration for the pre-conference event is separate from conference 
registration. 

Click here to register on myPSBA  

 

 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=041edfabaa&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=8ba6bd0ba7&e=6622c47676


 

2023 PASA-PSBA School Leadership Conference 
The PASA-PSBA School Leadership Conference is all about professional development that 
addresses your needs, interaction with other attendees, and opportunities to be refreshed and 
inspired. Join us in the Poconos on October 15 - 17, 2023, at Kalahari Resorts & Conventions. 
This year’s highlights: 

o This year’s event kicks off in the evening on Sunday, October 15, 2023, with the PA 
Public Education Foundation’s PA Education Innovation Awards and Student 
Showcase. 

o Opening keynote speaker: Dr. Christine Porath is a visiting faculty member at Kenan-
Flagler Business School at the University of North Carolina at Chapel Hill. She is an 
associate professor at the McDonough School of Business at Georgetown University as 
well as a consultant working to help people and communities thrive. 

o Closing keynote speaker:  Gregory Offner is a renowned workplace experience 
strategist and award-winning keynote speaker. As founder of the Global Performance 
Institute, he helps organizations engage and retain employees who deliver purposeful, 
profitable performances each day at work. 

o Central Park: We are excited to unveil the integration of Central Park at the 2023 School 
Leadership Conference. Set in the middle of a bustling exhibit hall is a featured attraction 
of greenery, streetlights and open meadows ideal for networking and park games. 

o EdPAC mini golf: For a $5 donation to benefit EdPAC, play the nine-hole course in the 
exhibit hall to compete for a trophy, bragging rights and the coveted title of Mini Golf 
Putting Champion! In addition, you have the opportunity to vote for your favorite hole – 
each one was designed and constructed by an exhibitor. 

o Conference mobile app: The mobile app provides a variety of connection opportunities 
before, during and even after the conference. In addition, you can customize your 
conference schedule, participate in the exhibit hall challenge and receive the most up-to-
date announcements. 

Click here to register on myPSBA  

 

 

 

Required School Director Training  
Beginning in December, PSBA will offer new and advanced required school director training both 
in person and virtually. The Pennsylvania Department of Education (PDE) named PSBA an 
approved provider of required school director training. Your association has more than 125 years 
of statewide expertise in school law, policy, finance and ethical governance, so you can be sure 
you’re receiving the highest quality learning, relevant to your school director’s role. 
  
Dates and locations will be available at the end of the summer. Keep an eye on our website and 
regular newsletters for additional details coming soon! 

Click here to learn more about RQD 

 

 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=98642e6e62&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=d298740c8e&e=6622c47676


 

PSBA Member Outreach 
PSBA’s Outreach team connects members with the services and programs available to you 
through your association. Contact us today!   
Senior Director of Member Outreach: Becky Dussinger 
Member Outreach Manager - Western PA: Lena Hannah 
Member Outreach Manger - Central PA: Jessica Portz 
Member Outreach Manager - Eastern PA: Colin Dempsey 

Member Outreach Coordinator: Vicky Lacour                                     

Click here for the PSBA section map 

 

 

 

PSBA Sectional Advisors 
PSBA sectional advisors serve as a principal representative and sounding board for their section 
and as a volunteer voice of the local membership to provide ongoing feedback to PSBA staff 
related to local issues and areas of concern.  
Western PA 
W-1: TBD 
W-2: Erik Meredith, East Allegheny School District 
W-3: TBD 
W-4: TBD 
Central PA 
C-1: Ronald Cole, Sayre Area School District 

C-2: Thomas Kerek, Kane Area School District 
C-3: Al Moyer, Gettysburg Area School District 
C-4: April Fry, Northern Cambria School District 
Eastern PA 
E-1: Holly Arnold, Tunkhannock Area School District 

E-2: Karen Beck-Pooley, Bethlehem Area School District 
E-3: Robin Goodson, School District of Lancaster 
E-4: Amy Goldman, Radnor Township School District              

Click here for the PSBA zone map 

 

 
 
PSBA Liaison Digest Summary Update (from 7/24/23) 
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School Leadership Conference: hotel and transportation 
information 
Planning to attend the PASA-PSBA School Leadership Conference in October? Make a plan to 
stay on site at Kalahari Resorts & Conventions and receive the preferred room rate by booking 
now. Find more information at PASchoolLeaders.org. 
Coming from across the state? Leave the driving to PSBA! This year, PSBA is providing 
complimentary bus transportation from two pickup locations in western PA on a first come, first 
served basis. Enjoy a comfortable ride to and from the conference. Select the bus transportation 
option during the registration process on myPSBA.org. 

Click here to learn more 

 

 

 

Deadline extended: nominations for PA Education 

Innovation Awards  
Submit your nominations for the Pennsylvania Education Innovation 
Awards recognizing innovative leaders in public schools in three categories:  

• Innovative School Board Award 
• Innovative School Leader Award 
• Innovative Teacher Award  

The annual award will be presented as a part of the PA Public Education Foundation Awards 
and Student Showcase event on October 15 from 7:00-9:00 p.m. Each award will also include a 
financial gift and other recognition. Nominations will now be accepted through August 21, 
2023, at 5:00 p.m. 

Click here to submit a nomination  

 

 

 

Apply now to be part of the Keystone Classroom Initiative 
The America250PA 2023-24 Keystone Classroom Initiative (KCI) application is now open! If your 
school did not get the chance to experience a KCI visit yet, NOW is your chance. 
The Keystone Classroom Initiative is a storytelling and visitation program for preschool through 
fourth grade classrooms, children's hospitals and youth camps across the commonwealth. Along 
with an age-appropriate historical reenactor, storyteller, local celebrity or mascot, America250PA 
will visit children across Pennsylvania to educate them about our shared Pennsylvania story, as 
well as distribute our originally-designed America250PA coloring book and related materials. 

Click here to apply 
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Arrive early to conference for our pre-con 
This year's pre-conference event, held on Sunday, October 15, will highlight two tracks of 
sessions, focusing on the physical security aspects of school safety and the student support and 
mental health needs of schools. 
Attend Safe and Sound: Improving School Safety and School Mental Health for sessions that will 
address school safety and security assessments, trauma-informed approach, staff training, and 
establishing teams and programs to best meet the physical and mental health needs of your 
students and staff. 
Please note: registration for the pre-conference event is separate from conference 
registration. 

Click here to register  

 

 

 

Name your voting delegates for hybrid Delegate Assembly 

2023 
The PSBA Delegate Assembly is the association-wide business meeting that includes platform and 
bylaws consideration, financial updates and leadership election results. The 2023 Delegate 
Assembly will occur on Saturday, November 4 at 9:00 a.m., as a hybrid event. Appointed 
delegates will have the option to choose whether they want to attend the event virtually or in-
person. The in-person gathering will be held at PSBA headquarters in Mechanicsburg. Access 
for in-person attendance will be available for the first 120 delegates who choose this option 
when registering. All remaining delegates will be able to participate fully via Zoom. 
Each PSBA-member entity is entitled to have at least one voting delegate at the 
meeting. Only school directors and school board secretaries, along with members and 
secretaries of the governing body of other PSBA member entities, are eligible to serve as 
delegates. After your board votes on who will be its delegate, please submit the information via 
this link by August 25 no later than 5:00 p.m. Click here for more details. Questions about the 
Delegate Assembly or the appointment of delegates should be directed to Fawn McClure at 
(717) 506-2450, ext. 3321 or fawn.mcclure@psba.org. 

 

 

Save the date for upcoming COSSBA events 
COSSBA will host several events in the coming months. Click the links below for more 
information and registration, or visit COSSBA.org. 

• August 24-25, 2023: Urban Boards Alliance Annual Symposium, Chicago, Illinois 

• September 25-27, 2023: Federal Advocacy Conference, Washington, DC 
• October 18, 2023: Urban Boards Alliance Webinar Series, episode 3 (more information 

coming soon!) 
• February 22-25, 2024: COSSBA Annual Conference, Dallas, Texas 

 
PSBA Liaison Digest Summary Update (from 7/17/23) 
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PSBA announces additional SLC keynote: Gregory Offner 
Author, award-winning speaker and renowned workforce strategist, Gregory Offner is the 
founder of the Global Performance Institute. He helps organizations around the world diminish 
disengagement while amplifying the passion and performance of the people they employ. 
In addition to his international business and leadership acumen, he holds advanced professional 
designations in the fields of risk management, organizational development, Lean/SixSigma, and 
positive psychology. 
Gregory will be the closing keynote speaker at the 2023 PASA-PSBA School Leadership 
Conference. Visit PASchoolLeaders.org for more conference information, including how to 
register.  

Click here to learn more 

 

 

Meet the PSBA team 
Cytha Guynes, Associate Director of Professional Development  
Cytha joined the professional development team at PSBA in 2022. Previously, she worked as a 
math teacher in the Carlisle School District, and as a teacher and principal in Mississippi, where 
she began her career in education as a Teach for America corps member. A PA native, Cytha is 
a graduate of Gettysburg Area High School. She completed her bachelor's degree at Mary 
Baldwin College, her master's at The University of Mississippi, and is currently a doctorate 
candidate at Shippensburg and Millersville Universities. While public education is Cytha's 
passion, she is a voracious reader, an amateur foodie, loves travelling and spending time with 
her family.  
As the associate director of professional development at PSBA, Cytha primarily 
focuses on building and developing learning opportunities on a culture of belonging and student-
centered approaches. Drawing on internal and external expertise, Cytha’s responsibilities 
include creating, sequencing and facilitating relevant and engaging learning experiences across 
a variety of training topics and platforms. She also assists with evaluating all professional 
development team services through feedback loops to identify areas of need and development. 
If you have not yet met Cytha, please reach out and say hello. Perhaps you'll see her leading 
your next board workshop or facilitating a team discussion!  
Watch this space for introductions to more PSBA staff in future editions. 

Click here to learn more about PSBA professional development  

 

 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=7a6354c650&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=6112926b14&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=a8e93f551b&e=6622c47676


 

2023 Start Strong: Developing a District Onboarding Plan 

for New Directors  
Following the November elections, Pennsylvania’s school boards will welcome new directors to 
their governance team. At PSBA’s Start Strong event, learn the best strategies for integrating 
these new members to become effective and well-informed officials. Attendees will review 
guidance in policy on new member orientation, school director training requirements and 
onboarding best practices, and will receive materials to support the onboarding process in their 
districts. Register now on myPSBA for the workshop on September 13, 2023, from 9:15 a.m. – 
3:00 p.m. at PSBA headquarters in Mechanicsburg.  

Click here to learn more 
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