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REQUIREMENTS

• TEC 11.251(a): The Board of Trustees shall 
annually ensure development of and approve both 
the district and campus performance objectives. 

• TEC 11.252(a): The superintendent must annually 
develop, evaluate, and revise the district plan with 
the assistance of the district-level planning and 
decision making committee.



• TEC 11.252: The District Improvement Plan must 
include:

• Needs Assessment

• Performance Objectives

• Staff responsible, timelines for monitoring, and 
resources

• Specific items

REQUIREMENTS
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Strategic Goal 1 Strategies



Early Childhood Reading 5-Year Goal:

The percent of third-grade students performing at the Approaches level or higher on STAAR Reading will increase 6 

percentage points each year, with the goal of 92% by 2024. 
*Official numbers for 2023 will be available September 28

2020*
*2019 Data

2021 2022 2023

Projected Results

2024
Goal

83% 74% 82% 82% 92%

Early Childhood Reading

Closing the Gaps Student Groups - Yearly Targets

In order to close gaps across third-grade student groups, yearly “Approaches” targets have been established, as noted below.

2020*

*2019 Data

2021 2022 2023

Projected Results

2024
Goal

African-Am 74% 59% 75% 70% 85%

Hispanic 79% 64% 79% 78% 90%

White 85% 80% 84% 85% 95%

Am. Indian 64% 67% 86%* 90% 85%

Asian 93% 83% 92% 86% 95%

Pacific Island 80% 63% 83%* * 89%

2+ Races 87% 72% 75% 87% 94%

SpEd 53% 44% 57% 50% 70%

Eco Dis 69% 55% 70% 67% 81%

ELL 83% 60% 78% 73% 90%

* Low numbers



Strategic Goal 1 Strategies



Early Childhood Math 5-Year Goal:

The percent of third-grade students performing at the Approaches level or higher on STAAR Math will increase 8 

percentage points each year, with the goal of 95% by 2024.
*Official numbers for 2023 will be available September 28

2020*
*2019 Data

2021 2022 2023

Projected Results

2024
Goal

82% 71% 78% 76% 95%

Early Childhood Math

Closing the Gaps Student Groups - Yearly Targets

In order to close gaps across third-grade student groups, yearly “Approaches” targets have been established, as noted below.

2020*

*2019 Data

2021 2022 2023

Projected Results

2024

Goal

African-Am 73% 55% 64% 56% 83%

Hispanic 73% 63% 73% 69% 91%

White 86% 76% 81% 81% 96%

Am. Indian 55% 50% 86% * 89% 80%

Asian 96% 77% 90% 86% 95%

Pacific Island 80% 75% 67% * * 95%

2+ Races 90% 63% 75% 65% 91%

SpEd 49% 41% 46% 44% 71%

Eco Dis 69% 54% 62% 58% 82%

ELL 69% 58% 73% 76% 86%

* Low numbers



Strategic Goal 1 Strategies



College, Career, and Military Readiness– Revised Due to TEA Changes in Indicators

The percent of graduates that meet the criteria for CCMR will increase from 55% to 74% by 2024.

*Data updated: 2022 graduates is lagging data. Official numbers will be available September 28.

2020
(2019 graduates)

2021*
(2020 graduates)

2022*
(2021 graduates)

2023*
(2022 graduates)

Projected Results

2024
(2023 graduates)

Goal

Goal 55% 69% 75% 73% 74%

2020* 2021* 2022 2023 2024

Goal

African-Am 60.9% 51%  59% 64% 55%

Hispanic 64.3% 63% 67% 65% 65%

White 75.8% 73%  80% 76% 80%

Am. Indian 45.5% 88% 100% 82% 82%

Asian 92.8% 81%  91% 91% 98%

Pacific Island 100% 80% 50% 100% 100%

2+ Races 63.3% 78% 40% 68% 71%



Strategic Goal 2 Strategies



Strategic Goal 2 Strategies



Strategic Goal 2 Strategies



Strategic Goal 3 Strategies



Strategic Goal 3 Strategies



Strategic Goal 3 Strategies



STRATEGIC PLANNING SCHEDULE
Date Description Responsibility Complete

May 16 DEIC - End of Year DIP Review and Needs Assessment DEIC √

June 12 2022-2023 DIP Summative Review Executive Cabinet √

June 12 Strategic Planning Summit Recommendation/Goals and Priorities Action School Board √

June 26 2023-2024 DIP Summary Report to the Board Dr. Griffin √

June 27 Team of 8 Training Dr. Foust √

September 11 2023-2024 DIP Board Review School Board

September 12 DEIC Meeting – DIP Overview and Formal Vote DEIC

September 14 Deadline to Submit CIPs and Department Action Plans Staff

September 25 2023-2024 DIP Board Action School Board

September 25 2023-2024 CIPs Board Review School Board

October 9 2023-2024 CIPs Board Action School Board

November 13 DIP Formative Review Executive Cabinet

January 8 DIP Formative Review Executive Cabinet

January 22 2023-2024 DIP Mid-Year Summary Report to the Board Dr. Griffin

March 18 DIP Formative Review Executive Cabinet

May 14 DEIC - End of Year DIP Review and Needs Assessment DEIC

June 10 2023-2024 DIP Summative Review Executive Cabinet

June 24 2023-2024 DIP Summary Report to the Board Dr. Griffin

June 24 Strategic Framework (Beliefs, Vision, Mission, Goals, Priorities) - Board 
Discussion / Action

School Board



Questions?


