LOCKHART ISD
Bond Oversight Committee

August 30, 2023




Agenda

Adding/Replacing Members
Vote in Committee Chairman
Finance Update
Planning Update

Questions
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Projected Tax Rates

Lockhart Independent School District
Projectod IAS Tax Rate Model: §71,000,000 Voted Authorization issued March 2023
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ond Projects: LHS and New
lementary School #6

LOCKHART ELEMENTARY #6
CONCEPTUAL IMAGE - OPTION 18

LOCKHART HIGH SCHOOL 2 L 8
AERIAL VIEW LOOKING SOUTHWEST
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Project Schedules

Lockhart HS Milestones:

Core Contraction trade partner outreach — July 24, 2023
Core Construction Bids Due — August 17, 2023

GMP Board Packet Due — August 22", 2023

GMP Board Approval — August 28", 2023

Construction Substantial Completion — November 27, 2024

Lockhart ES #6 Milestones:

50% Construction Documents Due — August 23, 2023

Early Equipment Purchasing Package Due — September 61", 2023
90% Construction Documents Due — September 29", 2023

100% CD Quality Control Review — October 11t thru October 20,
2023

100% Construction Documents Due — November 39, 2023
Drymalla Bidding and Negotiations — November 4t thru December
11, 2023

Construction Substantial Completion — May 30™, 2025




LHS

LOCKHART HIGH SCHOOL
AERIAL VIEW LOOKING SOUTHWEST




Lc«:khar_t‘ ISD HS _A_cdmons

: . F |E:o
Current Descrioti All Costs Total Accepted

)
Status P For Reference Construction Costs

BASE PRICE w/o Pond Allowance
Accepted  |Base Price 14,789 B5¢ $14,789,858
epied  JALT #1 Usit B -Cafeteria Expansion 2,086 812 $2.086,82
. R L ALT 42 Unit C - Fine Arts Ex; on 806221 $1806.22)
« Core’s subcontractors bid on the 17t e IR e e A e o Aol

Possibly Two Local Contractors will be used Estimate Total | sw.es2891 |

* GMP Review August 22, 2023
« Final Board Approved GMP August 28, 2023




~ALTERNATE 21,
PROPOSED ONESTORY .
CAFETERIA EXPANSION

PROPOSED ONE STORY
FING-ARTS ADDETION -




LHS
We are at 100% on design [s[ele¥][aal=]g15F
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« TDLR/TAS plan review
completed

* Plans are submitted for City
Permit

=0~ Tomp Fencing
wows Partition w! Fire Access Only

] Gate

O CORE Trallor

O Limitod Parking

O Laydown Arocal
Construction Traller



LHS

LOCKHART HIGH SCHOOL
AERIAL VIEW LOOKING SOUTHEAST




ew Elementary School #6

ELEMENTARY SCHOOL NO. 6

TOTAL PARKING SPOTS
120 Spaces

10 Bus Spaces

116 Parent Queing

60 Visitor Parking

60 Staff Parking

FRONT PARKING LOT
176 Spaces

116 Parent Drop-Off

60 Parking Spots

40 Potential Parking

REAR PARKING LOT
120 Spaces

120 Queing

60 Parking Spots

5 Bus Parking

5 Service Staff Parking

® Bus Traffic Loop
P Parent Traffic Loop

®

SITE PLAN
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J& LOCKHART

INCEPENDENT SCHOOL DISTRICT
L

New Elementary School - 650 Students

OPINION OF PROBABLE COST

Construction Cost

We are working through the budget for the
New Elementary School #6. As we get closer
to the final documents we will be doing some
final adjustments.

Confingency/Allowonce

Subtotal

Jurisdictional & Professional Fees

Subtotal = 3793912

Fixtures, Furniture & Equipment (FFLE) 6% $§ 2,069,407
Technology 45% § 1,552,055
MARCH 2023 S 41,705 482

§

279347

PROJECT COST NOVEMBER 2023 $ 44,699,153




} New Elementary School #6 jLeSORx=Igaalind]g]=

On July 19, 2023 Judge Behara ruled to close the TCEQ
Hearing. State judge has issued a recommendation to
issue the permit on 8-21-2023. We are now waiting on the
TCEQ review for the permitting of waste water treatment
plant.



New Elementary School #6

ELEMENTARY SCHOOL NO. 6

OVERALL
BUILDING

First Floor:
52,830 Sq. Ft.

Second Floor:
38,060 Sq. Ft.

Total Building:
90,890 Sq. Ft.

LEGEND

FLOOR PLANS

OPEN TO
BELOW

MAIN
ENTRANCE

FIRST FLOOR
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ew Elementary School #6

Future
Residential

Design team is in the process of a TIA Area

report. Once the report is finished we will
have a new design of Borchert Loop. The
report will determine turn lanes and stop

signs.

NEW
ELEMENTARY
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SCHOOL
No. 6

Future
Community
Entrance

WASTE WATER
TREATMENT
PACRITY

Future

Residential
Area




Playground layout at New Elementary
School #6 with covered walk path,
playscape, soccer field and basketball
court.

PRCFOSED

BUILDING




ew Elementary School #6

LOCKHART ELEMENTARY #6
CONCEPTUAL IMAGE - THE AB.C.

LOCKHART ELEMENTARY #6
CONCEPTUAL IMAGE - OPTION 1B
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Meeting Minutes

Voted on a chairman and co-chairman:
Alfredo Munoz is our new Chairman
Kacie Brown is our new Co-Chairman

We discussed and voted on the adding of
two new members to the committee. This
Is due to losing two members.

We also discussed the final GMP
(Guaranteed Maximum Price) for the
High School Addition and Renovation
project. We are on budget and staying on
schedule.




