
S T R A T E G I C  P L A N N I N G
O V E R V I E W  C C S D 6 2  R E A D I N E S S  I



W E L C O M E  A N D  
I N T R O D U C T I O N S

•Who is in the room?
•What are we here to 
do?
•Why is this an 
important event?



For District Core Team Leaders to:
• Have a shared 

understanding of CEC’s 
Strategic Planning Process

• Know what distinguishes the 
process from others

• Clarify Roles and 
Responsibilities

• Be ready to SHARE with 
others

Des Plaines Community 
Consolidated School District 62



W H Y  S T R AT E G I C  
P L A N N I N G ?
W H Y  C E C ?

















Affirm the work from the current strategic 
plan that was identified this spring that will 
determine the Goal Action Plans for the 
coming school year.

Goal One: Full Day K, Personalized Learning for all students (MTSS-Academic and Social/Emotional), 
Goal Two:  Student Voice and Engagement, Equity
Goal Three: Staffing Recruitment, Retention, Satisfaction

Goal Four: Website, Middle School-Maine Township Partnership
Goal Five:  Space

Student Voice and Engagement
Investigating, Developing, Implementing



As we reflect on strategic  
planning in the last five years, 

“What do we feel 
good about”?

What are our 

CELEBRATIONS?
  



As we reflect on strategic  planning 
in the last five years, “What 
were our challenges and 
struggles”?

What were our 

OPPORTUNITIES FOR 
IMPROVEMENT?

  



T H E  K E Y  T O  R O I  
I S  K N O W I N G  
Y O U R  I M P A C T .

I S  T H E  C H A N G E  
W O R T H  T H E  
I N V E S T M E N T ?

I S  T H E R E  
P E R F O R M A N C E  
I M P R O V E M E N T ?





W H A T  M A K E S  T H I S  P R O C E S S  U N I Q U E ?

• Systems approach to continuous 
improvement

• Growth Mindset

• Stakeholder driven

• Feedback and Reflection

• Research-based

• Indicators, Measures, Targets for Progress 
Monitoring and Reporting

• Results-Orientation 





LEARN ABOUT  THE  
READINESS  STAGE



Readiness
Structures
Process
Roles

Readiness
Data

Environmental
Scan

Orientation

Data 
Retreat

Vision 
Retreat

Setting 
Direction
Retreat

Recommendation

Living the 
Plan

PROCESS

STRATEGIC
PLANNING



Stage 1
Steps 1 & 2

Stage 2
Steps 3 - 7

Stage 3
Step 8

Readiness I & II
Understanding the Process

Setting Roles & Responsibilities
Forming the Plan Team

Conducting an Environmental Scan
Strategic Management Survey

Organizing the Data
Data Dashboards

District Data Report
Key Performance Indicators

Goals, Indicators, Measures, Targets

Strategic Planning
Orientation

Data Retreat
Vision Retreat

Setting Direction Retreat
Recommendation

Living the Plan
Annual Action Plans

Scorecard/Data Dashboard System
Aligning School Improvement

Aligning Budget & Other Resources
Aligning Performance Evaluation
Progress Monitoring & Reporting



Readiness I
Structures
Process
Roles

• Learn about the strategic planning process.
• Learn about the strategic planning schedule.
• Learn about the selection of the strategic planning 

team.
• Learn about the roles and responsibilities of the 

team
• Understand the importance of an environmental 

scan.
• Understand the importance of the strategic 

management system.
• Understand the importance of LIVING the plan







Readiness II

Data

Environmental

Scan

• Learn about the importance of an aligned data 
system.

• Review current data system.
• Review new state and federal requirements for 

progress monitoring and reporting.
• Review new state requirements for equity.
• Review new state requirements for readiness.
• Draft data indicators for three district presentations: 

student achievement, learning and working 
environments, and finance/facilities/technology in 
preparation for the data retreat.







How do we keep it simple and significant?



Eliminate chaos, 
confusion, 

misunderstanding, 

overwhelmed 
feelings, and lack 

of commitment and 

ownership.





L E A R N  A B O U T  
T H E  S T R AT E G I C  

P L A N N I N G  
P RO C E S S



Readiness
Structures
Process
Roles

Readiness
Data

Environmental
Scan

Orientation

Data 
Retreat

Vision 
Retreat

Setting 
Direction
Retreat

Recommendation

Living the 
Plan

PROCESS

STRATEGIC
PLANNING



Stage 1
Steps 1 & 2

Stage 2
Steps 3 - 7

Stage 3
Step 8

Readiness I & II
Understanding the Process

Setting Roles & Responsibilities
Forming the Plan Team

Conducting an Environmental Scan
Strategic Management Survey

Organizing the Data
Data Dashboards

District Data Report
Key Performance Indicators

Goals, Indicators, Measures, Targets

Strategic Planning
Orientation

Data Retreat
Vision Retreat

Setting Direction Retreat
Recommendation

Living the Plan
Annual Action Plans

Scorecard/Data Dashboard System
Aligning School Improvement

Aligning Budget & Other Resources
Aligning Performance Evaluation
Progress Monitoring & Reporting





Retreats Essential Questions

Data Retreat Where are we now?  How would we describe our current performance compared to the 
past and to others?  What are are strengths, weaknesses, opportunities, and threats?

Vision Retreat Where do we want to be? How would we describe our preferred future- mission and 
vision?  How would we describe our graduate, educator, and system portraits? What are 
our core values that guide our behaviors and actions?

Setting Direction 
Retreat

How will we get from where we are to where we want to be? What will be our SMART 
long-range goals, indicators, measures, and targets?  What are the critical strategies that 
need our immediate attention to improve our performance and achieve our mission and 
vision.



FOUNDATION OF CONTINUOUS IMPROVEMENT
Pillars Guiding Questions

MISSION What is our fundamental purpose; why do we exist?

VISION What must we become in order to accomplish our fundamental purpose?

VALUES How must we behave to achieve our mission, vision and goals?

GOALS How will we know if  we are making a difference?

STRATEGIES What will we do differently to grow and improve our results?



Stephen Covey reports:

• 19% or fewer in most organizations cannot 

identify the mission, vision or goals.

• 15% cannot identify the top priorities

• Mission, vision, values and goals are 

vastly under communicated

• Leaders report they spend less than 50% of 

their time on the identified most urgent 
priorities

• The Front Line has little ownership or 

engagement.

What are your mission, vision and values?
What are your important long-range goals?

https://www.youtube.com/watch?v=ytjeyqlTjyY


PREFERRED FUTURE/CULTURE ORIENTATION
Pillars Guiding Questions

MISSION What is our fundamental purpose; why do we exist?

VISION What must we become in order to accomplish our fundamental purpose?

VALUES How must we behave to achieve our mission, vision and goals?



DIRECTION/RESULTS ORIENTATION
Pillars Guiding Questions

GOALS How will we know if  we are making a difference?

STRATEGIES What will we do differently to grow and improve our results?



Where are 
we now?

How will we 
get to where 
we want to 
be?

Needs
Assessment

System 
Assessment

SWOT Analysis
Strengths

Weaknesses
Opportunities

Threats

Long-Range
Goal Setting

Gap Analysis
SMART Goals

Indicators
Strategies

Vision, 
Mission, 

Core Values

Where do we 
want to be?

Action
Planning

Implement
Strategies
Implement
Strategies

Best Practice
Staff 

Development

Draft of
Strategic

Plan

Monitor
Adjust

Improve

What 
are we 
learning?

Adjust
Structures 
&Processes

Graduate Portrait
Adult Portrait
System Portrait

Strategic Planning Process

Preferred 
Future 

Statement



Orientation • Learn who is on the strategic plan team.
• Learn about the strategic plan process.
• Learn about roles and responsibilities of the 

strategic plan team.
• Learn about roles and responsibilities of the core 

team.
• Learn about the strategic plan that has been in 

existence for the past several years.
• Preview another district’s strategic plan.
• Learn about the strategic plan website



T E A M W O R K
U N D E R S T A N D I N G :
 
R O L E S  &  
R E S P O N S I B I L I T I E S

P A T H W A Y  T O  
S T R A T E G I C  S U C C E S S

F O C U S  O N  
C O N T I N U O U S  
I M P R O V E M E N T

I M P O R T A N C E  O F  
E N G A G E M E N T

D E F I N I N G  I M P A C T

T R A N S P A R E N C Y

• Team Roster

• Team Schedule

• Strategic Plan 
Website

• Kick off Video, 
Newsletters, etc. to 
communicate and 
clarify the strategic 
planning process



P R O D U C T S
• Team Roster

• Team Schedule

• Strategic Plan Website

• Kick off Video, 
Newsletters, etc. to 
communicate and 
clarify the strategic 
planning process



Data

Retreat
• Learn about the team’s perceptions of the 

district.
• Learn about other stakeholder perceptions of 

the district.
• Develop a shared understanding of district 

growth and achievement data and information.
• Develop a shared understanding of district 

climate and culture data and information.
• Develop a shared understanding of district 

financial, facility and technology data.
• Conduct a SWOT Analysis.





W H E R E  A R E  
W E  N O W ?

Defining Performance:

• Current compared to past

• Current compared to others

• Current compared to 
expectation/norm

• Team’s perceptions

• Stakeholder’s perceptions

• Student growth and 
achievement data

• Culture/climate learning and 
working environment data

• Finance, Facilities, Technology 
data



Vision Retreat • Learn about stakeholder feedback and revise the 
SWOT Analysis.

• Understand the characteristics and what a 
Preferred Future Statement looks like.

• Identify team hopes, dreams, and aspirations for 
the future.

• Explore characteristics of a Graduate, Educator, 
and System Portrait for the future.

• Revisit district mission and vision.
• Revisit district core values.
• Draft a Preferred Future Statement.







W H E R E  D O  
W E  W A N T  T O  
B E ?

Defining Future:

• Mission

• Motto

• Vision

• Graduate Portrait

• Educator Portrait

• System Portrait

• Core Values

How will we look, sound, 
and feel different in 2030 

than we are today



Setting

Direction

Retreat
• Learn about stakeholder feedback and revise the 

Preferred Future Statement.
• Understand the importance of SMART Goals.
• Revisit district long-range goals.
• Provide feedback on possible long-range goal 

indicators and measures.
• Identify goal strategies that need immediate 

attention.
• Draft the strategic plan.







H O W  D O  W E  G E T  
F R O M  W H E R E  W E  
A R E  T O  W H E R E  
W E  W A N T  T O  B E ?

• Goals

• Key Performance Indicators

• Strategies

• Connection to Action Plans

• Future Focus/ Priorities

• Focus on the Bottom Line

• Engagement/ Voice



Recommendation

• Learn about stakeholder feedback and revise the 
draft of the strategic plan.

• Recommend mission, vision, and core values.
• Recommend long-range goals and aligned 

strategies.
• Recommend to the superintendent the final 

strategic plan to present to the Board of 
Education for approval.



F I N A L  M E E T I N G  O F  P L A N  T E A M .  
( V I R T U A L )

What we will recommend.
Review Draft, Review Stakeholder Feedback, Finalize Recommendation









V I S I O N  R E T R E AT

Team will draft a Preferred Future 
Statement:

● Mission & Motto
● Vision
● Core Values
● Portrait of a Graduate
● Portrait of an Educator
● Portrait of a System



M A N Y  S C H O O L S  A N D  
D I S T R I C T S  H A V E  A  
M I S S I O N  A N D  V I S I O N ,  
B U T  F E W  C A N  
A R T I C U L A T E  W H A T  I T  I S  
A N D  A R E  U S I N G  I T  T O  
D R I V E  T H E  F U T U R E .

We will DRAFT Mission and Vision.
• Create a Portrait of a Graduate
• Create a Portrait of an Employee
• Create a Portrait of the System

We will DRAFT Core Values.

“Some men see things as they are and say, “Why?”
I dream of  things that never were and say, “Why 
not?”  

                                                                                                                             
George Bernard Shaw



The knowledge, skills, 
dispositions, and mindsets that 
our students need to thrive in life 
and career. 

Guide adult actions and decisions, 
aligning leadership, management, 
teaching and learning, and 
resource allocations for student 
success. 



KEY QUESTIONS for a 
Learner Portrait

● What 21st century skills, character traits, 
and/or social-emotional competencies do all 
students need to succeed in college, career, 
and life?

● How has the world changed, and how will it 
continue to change?  What skills and mindsets 
will be necessary in a rapidly changing and 
complex world?



W H AT  
A R E  T H E  
S K I L L S  

T O  
E N S U R E  

S T U D E N T  
S U C C E S S

?







Applies to all educators working 
in the school district, not just 
teachers, because every adult’s 
work supports student success; 
therefore, the language here is 
broad. 

Widespread successful 
achievement of the Learner 
Portrait is only possible if a 
supportive and intentional 
community of adults work 
together. 



KEY QUESTIONS for an 
Educator Portrait

● What are the critical 21st 
Century characteristics of an 
effective team member?

● What 21st Century 
characteristics contribute to 
a successful and efficient 
culture or climate?



TEAM
The portrait of an ADULT 

describes the expectations our 
District believes are required 

of adults who ensure all 
students are successful. 



The conditions that will be 
created, promoted, and practiced 
by educational leaders to deliver 
on the promise to the 
beneficiaries of the district.

A system is made up of an 
interconnected set of elements 
that includes an organization’s 
structures, supports, standards, 
agreements, incentives, and 
cultures.



KEY QUESTIONS for a 
SYSTEM Portrait

● What 21st Century District System 
Characteristics define an effective 
21st century school system?

● What 21st Century District System 
Characteristics do we want to 
guarantee every student, every 
family, every staff member to 
ensure high productivity and 
satisfaction?





Y O U R  E Q U I T Y  
J O U R N E Y  

C O N T I N U U M

• An Equity Journey Continuum will be 
developed for the field and the agency 
to pilot by the end of the 2020-21 
school year

• Districts will pilot and provide feedback 
with the continuum being finalized at the 
end of the 2021-22 school year.

• The Equity Journey Continuum will be 
published on each school district’s 2022 
Report Card







H OW  W I L L  W E  
C O M M U N I C AT E  

S T R AT E G I C  P L A N N I N G  
2 0 2 3  TO  O U R  

S TA K E H O L D E R S ?





L E A R N  
A B O U T  T H E  
S T R A T E G I C  

P L A N  
S C H E D U L E



S T R AT E G I C  P L A N  T E A M  S C H E D U L E



Strategic Plan Team Schedule
Meeting Purpose/Essential Questions Date Time

Orientation Who are we and what are we charged   
to do?

September 20
4-6

2 hours
Virtual

Data Retreat Where are we? What is working well 
and what is not working well?

October 17
8:30-3:30

Face-to Face

Vision Retreat Where do we want to be? How do we 
want to be different?

November 17
8:30-3:30

Face-to Face

Setting Direction Retreat How will we get from where we are to 
where we want to be? 

December 19
8:30-3:39

Face-to Face

Recommendation What will we recommend to the Board of 
Education to set future direction?

January 11
4-6

2 hours
Virtual



H O W  D O  W E  
F I N A L I Z E  

T H I S  
S C H E D U L E ?   

B Y  W H E N ?





L E A R N  A B O U T  T H E  
S E L E C T I O N  O F  T H E  
S T R AT E G I C  P L A N N I N G  
T E A M



T E A M  M E M B E R S H I P  S E L E C T I O N

1/3 1/3 1/3

Staff
Certified

Non-certified

Management Parents
Community

Students



T E A M  E X A M P L E :   N  =  4 8
Stakeholder Group Number

Students
• High School
• Middle School

12

Staff
• Certified
• Non-Certified

12
8
4

Management
• Administration
• Board of Education
• Union Leaders 

12
8
2
2

Families & Community
• Families
• Community

12
6
6



T E A M  M E M B E R S H I P  S E L E C T I O N

Stakeholder Selected By:

Staff School Leadership Teams, Grade Levels, 
Departments
Categories, Job Types, Divisions

Management Superintendent, Board, Union

Parents/Community Parent Organizations, Community Liaisons, Board

Students High School (Former 62 Students) – Juniors or 
Seniors
Middle School (8th Grade Students)



S T R A T E G I C  P L A N  T E A M .  N = 4 8

Students Families
Community

Staff Management



C O R E  T E A M





L E A R N  A B O U T  T H E  
R O L E S  A N D  
R E S P O N S I B I L I T I E S  
O F  T H E  T E A M .



S T R A T E G I C  P L A N  T E A M
• Attend all meetings of the planning team. 

• Learn of roles and responsibilities at an Orientation Meeting. 

• Prepare for each meeting by reading materials aligned to each 
agenda. 

• Conduct a data analysis of the district at a Data Retreat by reviewing 
key data indicators and measures to determine the district’s strengths 
and opportunities for improvement. 

• Explore research-based, effective practices of high performing districts 
at a Vision Retreat. Review and revise the district’s shared mission, 
vision, values/commitments and goals at a Vision Retreat. 

• Set long-range goals and identify high leverage strategies that define 
what priorities need attention to move the district to a higher level of 
performance.

• Present a draft of the plan for stakeholder review and input. 

• Revise and finalize the draft of the plan based on stakeholder review 
and input. 

• Recommend the strategic plan to the superintendent. 



C O R E / E D I T  T E A M
• Be members of the strategic planning team and 

assume all responsibilities expected of team 
members. 

• Review the Data Retreat Findings Report drafted by 
the facilitator and provide feedback individually and 
virtually following the Data Retreat

• Review the Vision Retreat Findings Report drafted by 
the facilitator and provide feedback individually and 
virtually following the Vision Retreat

• Review the Setting Direction Retreat Findings Report 
drafted by the facilitator and provide feedback 
individually and virtually following the Setting 
Direction Retreat.

• Review the initial draft of the strategic plan drafted 
by the facilitator and provide feedback individually 
and virtually following the final meeting of the plan 
team.



TA B L E  
A S S I G N M E N T S
1 0  TA B L E S  8 - 1 0  
A T  A  TA B L E

• Various Stakeholders

• Find your Table. 1-10

• Find your Article Assignment. A, B or C

• You will be with the same team for the 
Data Retreat

• Teams will change for each of the three 
face-to-face meetings



ME
We

Us
Consensus Model







U N D E R S TA N D  T H E  
I M P O R TA N C E  O F  A N  

E N V I R O N M E N TA L  
S C A N  .



Importance of how stakeholders feel, 
societal and global happenings,

 future impacts on our work.

E N V I R O N M E N T A L  S C A N :   W H A T  C A N  
W E  L E A R N  F R O M  T H O S E  W E  R E P R E S E N T  
O R  F R O M  L E A D I N G  F O R E C A S T E R S  O R  
P R A C T I C E S  T H A T  M I G H T  E N S U R E  O U R  
M I N D S E T  F O R  C H A N G E  A S  W E  B E G I N  T O  

P L A N  T O G E T H E R ?

Satisfaction Data or Best Hopes 
for the Future Data from students, 
families, staff, or communities.

Social, Emotional, Political, 
Demographical, Technological, 
or Educational Data emerging or 
impacting the future.

PK-12 System Data and 
Information guiding College, 
Career or Workplace success. 



P R E PA R I N G  T O DAY  T O  S H A P E  
T O M O R R O W

• Educational Best Practice 
Research
• Educational Future Needs 

and Expectations
• Workplace Needs and 

Expectations
• Social and Emotional Needs 

and Expectations
• College, Career and Life 

Readiness



E N V I R O N M E N TA L  
S C A N

What data and information do we 
give the planning team to begin 
their awareness of where we are 
and where we want to be?

• Satisfaction Data (students, staff, 
families and the community)

• Plan Stakeholder Survey

• Forums

• Needs Assessment

• Self-Assessments



5  E S S E N T I A L S
S U R V E Y

• Student, Staff, Parent

• Reported by School

• Format

• Top 5 or for each of 
the Essentials

• Comparison over time





D R I L L  D O W N









M E A S U R E S  W H E R E  S C O R E S  W E N T  D O W N  E A C H  
Y E A R  F O R  L A S T  T H R E E  Y E A R S

• Teacher-Parent Trust (T)

• Teacher-Teacher Trust (T)

• Teacher-Principal Trust (T)

• Academic Press (T)

• Program Coherence (T)

• Quality of Student Discussion 
(T)

• Academic Engagement (S)

• Classroom Rigor (S)

• Rigorous Study Habits (S)

• Peer Support for Academic 
Work (S)

• Academic Personalism  (S)

• Student-Teacher Trust (S)

• Course Clarity (S)

• Student-Peer Relationships (S)

• School Commitment (T))

• Collective Responsibility (T)

• Innovation (T)

• Teacher Safety (T)

• Human and Social Resources 
in the community (T)



S T R A T E G I C  P L A N  S U R V E Y







U N D E R S TA N D  T H E  
I M P O R TA N C E  O F  
T H E  S T R AT E G I C  
M A N A G E M E N T  
S Y S T E M .







Leadership

Culture and 
Values

Strategic 
Thinking and 

Planning
Alignment

Performance 
Measurement

Performance 
Management

Process 
Improvement

Sustainability

Eight Dimensions of a Strategic Management System



Assessment: Strategic Management Maturity Model n=
Dimension: Level 1: Ad hoc 

and Static
Level 2: 
Reactive

Level 3: Structured & 
Proactive

Level 4: Managed and 
Focused

Level 5: Continuous 
Improvement

Leadership Leaders dictate/command & 
control; otherwise disengaged

Leaders dictate but gather feedback 
sporadically

Leaders model desired behaviors and 
values but engage with direct reports 
only 

Leaders empower many employees 
through ongoing engagement

Leaders & employees fully engage in 
a continuous dialog based on a team-
based culture

Culture & Values Vision and values undefined or not 
shared

Vision & Values published, but not 
lived

Vision & Values communicated and 
understood

Vision & Values collaboratively 
developed & reviewed

Vision & Values are fully integrated 
into the organization’s culture

Strategic Thinking & 
Planning

No strategic planning occurs within 
the organization; no goals defined

Strategic planning is the 
responsibility of a small team and 
dictated to the organization

A structured and open planning process 
involves people throughout the 
organization 

Plans are developed and revised 
regularly by trained, cross-functional 
planning teams

Strategy drives critical organizational 
decisions and a continuous 
improvement planning process is 
maintained

Alignment Work is narrowly focused based on 
organization structure, with little 
customer input

Customer needs and feedback start 
to influence more aligned decision-
making

Employees know their students, families, 
and community, and align strategy to 
those needs

Vision, customer needs, strategy and 
employee reward and recognition 
systems are cascaded and aligned

All structures and systems are aligned 
with strategy, and organizational 
alignment is continuously improved

Performance 
Measurement

No data, or only ad hoc 
performance measures are 
collected

Performance data collected 
routinely, but are mostly 
operationally focused

Strategic performance measures are 
collected, covering most strategic goals 
and action plans

Strategic measures are broadly used 
to improve focus & performance and 
inform budget decisions

Measurements are comprehensively 
used and routinely revised based on 
continuous improvement 

Performance 
Management

No emphasis on using performance 
as a criterion to manage the 
organization

Performance reviews required but 
not taken seriously; little 
accountability 

Measures are assigned owners and 
performance is managed at the 
organization & employee levels

Measurement owners are held 
accountable, and performance is 
managed at all levels

Organizational culture is measurement 
and accountability focused; decisions 
are evidence-based

Process 
Improvement

Processes are undocumented and 
ad hoc with evident duplication and 
delays

A few key processes documented, 
and process improvement 
models/frameworks introduced 

All key processes are identified, and 
documents and strategy guides 
successful process improvement

All key processes are tracked and 
improved on a continuous basis and 
new process improvement ideas are 
accepted

Employees are empowered and 
trained, and formal process exists for 
improving process management

Sustainability Lack of structure and champions 
lead to short-term focus on tasks

Strategy “champions” identified Formal organization structure in place 
to maintain focus on strategy

Organization has an “Office of 
Strategy Management” or 
equivalent

Strategic thinking and management 
are embedded in the culture of the 
organization





U N D E R S T A N D  T H E  
I M P O R T A N C E  O F  
L I V I N G  T H E  P L A N



Stage 1
Steps 1 & 2

Stage 2
Steps 3 - 7

Stage 3
Step 8

Readiness I & II
Understanding the Process

Setting Roles & Responsibilities
Forming the Plan Team

Conducting an Environmental Scan
Strategic Management Survey

Organizing the Data
Data Dashboards

District Data Report
Key Performance Indicators

Goals, Indicators, Measures, Targets

Strategic Planning
Orientation

Data Retreat
Vision Retreat

Setting Direction Retreat
Recommendation

Living the Plan
Annual Action Plans

Scorecard/Data Dashboard System
Aligning School Improvement

Aligning Budget & Other Resources
Aligning Performance Evaluation
Progress Monitoring & Reporting



Living
the 

Plan
• Learn the importance of six critical actions to live 

the plan.
• Learn about SMART Action planning.
• Learn about the data dashboard and scorecard 

systems.
• Learn about progress monitoring and reporting.
• Learn about alignment to school improvement 

and meeting agenda.
• Learn about alignment to resources.





What? How?

Reporting

Progress
Monitoring

Improvement Theory

Tasks

Goals
Strategies

Portraits
Core Values

Mission 
Vision

Key Performance Indicators



G OA L  DA S H B OA R D

Impact at a glance



I L L U S T R A T I O N

Aligned to Goal 1:
• 6 KPIs
• Description
• Baseline
• Last Update
• Target
• Color
• Number/%
• Key

https://www.hinsdale86.org/our-district/new-page


What are the key instruments (KPIs) on the dashboard of your car?



P O W E R F U L  K P I S  E X T E N D  F R O M  T H E  
S T U D E N T  T O  T H E  D I S T R I C T

Student Classroom Team School Department District



P R O G R E S S  M O N I T O R I N G  A N D  
R E P O R T I N G

3  C YC L E S :  FA L L ,  W I N T E R ,  S P R I N G



Progress monitoring and 
reporting is the engine that 
drives continuous 
improvement. In John 
Hattie’s research, it is the 
single most important 
strategy that has the 
greatest impact on improved 
student achievement. 



Ten Tips for Progress Monitoring and Reporting
1 The key to progress monitoring and reporting is to know where you were before you implemented new action. 

What was your baseline data? 

2 A second key to progress monitoring and reporting is to have an assessment that matches the outcome(s) of 
your S.M.A.R.T. goal. 

3 Distinguish formative and summative assessments you will use for progress monitoring and reporting. 

4 Determine when and how often you will assess formatively. 

5 Act on formative assessment data and information. 

6 Have students reflect on formative data and information to determine mastery of outcomes related to the goal 

7 Determine when you will assess summatively. 

8 Act on summative data and information. 

9 Have student reflect on summative data and information to determine mastery of outcomes related to the goal 

10 Recognize the importance of celebrating and encouraging short-term gains. 



WHAT  GETS  MEASURED  
GETS  DONE !

Cycle 1 Spring to Fall  
PLAN

Cycle 2 Fall to Winter
DO-STUDY

Cycle 3 Winter to 
Spring

DO-STUDY-ACT







Readiness I
Structures
Process
Roles

• Learn about the strategic planning process.
• Learn about the strategic planning schedule.
• Learn about the selection of the strategic planning 

team.
• Learn about the roles and responsibilities of the 

facilitator, the team, and the district.
• Understand the importance of an environmental 

scan.
• Understand the importance of the strategic 

management system.
• Learn about how to communicate this process to 

others.



G E T T I N G  
R E A D Y






