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Welcome

Dr. Soileau
 



Housekeeping
All presented materials & information will be distributed to you as handouts and posted on the Huffman ISD website under Huffman 
ISD Citizens Advisory Committee 2023 page.

Because of time constraints, no breaks have been scheduled, so please take plumbing or motion breaks as needed.  Restrooms and exits 
are right out these doors.

Ask any questions.  Questions unanswered in the committee meeting or frequently asked questions and answers will be posted on the 
Huffman ISD website:  Huffman ISD Citizens Advisory Committee tab.

A committee roster will be distributed.  If your information is incorrect, write the correct information on a post-it and leave it on your 
table.  Your attendance at every meeting will help yield optimum results for this committee and this community.

Those who miss three consecutive meetings will not receive further meeting notifications (unless absences pre-communicated with 
Kristen Bailey).

Catch-up work and gathering information from missed meetings is the responsibility of the committee member.  Because of the 
amount and complex and sequential nature of the presentations, no committee time will be allotted to remediating individuals at 
tables or in the general meeting.

Table Facilitators role is process management, not leadership for the table.

 



 

 

Committee Ground Rules
One conversation at a time; no sidebar talk; no visiting table to table

Honor the time contract

Stay on topic and on task

Share ideas freely; no “duck shooting”

Listen to understand; respect and honor others’ input

Think holistically; sublimate personal agendas; consider the whole District, not just individual campuses or programs

Be kind

Be honest

Silence electronic devices

Share the conversation—at tables and in large group; don’t interrupt, monopolize time, conversation or “report out” opportunities

Be relentless in pursuing consensus
HAVE FUN! 



Reviews:  
Safety & Security

And Transportation

 



 
Safety and Security

 

Priority 
1

 

Priority 1
PrioThree rity 1Four Areas Where We May Choose To Improve HISD Security 

Posture 

1. Use Technology as a Force Multiplier

2. Incorporate Traditional Physical Security Features

3. Modify Security Policy Based Upon Operational Needs and Threat 
Environment

4. Construct a Dedicated Law Enforcement Facility   



 
Safety and Security

 

Priority 
1

 

Priority 1

Technology:

● Access Control and Alarm Monitoring System
 

● Closed Circuit Television (“CCTV”)

● Network Fiber Expansion 

● Perimeter Intrusion Detection System 

● License Plate Recognition

● Social Media Monitoring 

Total Project Cost: $3,668,670



 
Safety and Security

 

Priority 
1

 

Priority 1
PrioThree rity 1Traditional Security Features 

1. Security Fencing: All Campuses 

2. Incorporate Entry Control Points for Positive Outer Perimeter Control 

3. Bullet-Resistant Film/Glass Expansion to All First Floor Portals 

4. Reinforced Pedestrian Portals (Bollards, Decorative Boulders, 
Landscaping)  

5. Perimeter Lighting (Inner and Outer Perimeters) 

Total Project Cost: $2,979,268



 
Safety and Security

 

Priority 
1

 

Priority 1
PrioThree rity 1Modify Security Policy and Procedure Based Upon Operational 

Needs and Threat Environment 

Change Security Policy to Transition Into Funneled Entry/Exit Once 
School Day Begins 

NOTE: Cost of Entry Control Points Included with Physical Security 
Features, but DOES NOT Include Cost of Armed Personnel to Operate the 

Entry Control Points.  

Total Project Cost: $ ZERO   



 
Safety and Security

 

Priority 
1

 

Priority 1
PrioThree rity 1Construct a Dedicated Law Enforcement Facility 

Huffman ISD Police Facility  

(Move All Police Operations From Huffman Elementary School)  

Total Project Cost: $ Included with Operations Center Cost 



 

Transportation

Proposed purchase of six new buses to add to 
the current fleet at $123,000 each. 

This will allow us to add bus routes to deal 
with future enrollment growth.

Total Project Cost $738,000

Purchase of BusesPriority 1



Renovate Locker Rooms at 
Hargrave High School &
Huffman Middle School

Athletics 
Priority 1

HHS locker rooms  have been outgrown due to 
growth and the addition of soccer in 2016

● All girls programs are short on space.
● Boys Soccer, Cross Country, Track, F/JV 

Basketball share one small space.
● Baseball stores equipment in vehicles & HMS 

field house

HMS locker rooms have space, but need overhaul
● Too many smaller lockers (Under 30”) that do 

not serve needs
● Poor flooring, lighting, and utilization of 

space

Need Location

Added Locker Rooms  HHS

Repurpose Existing Locker Rooms HHS & HMS

Functional Sized Lockers (>30”) HHS & HMS

Total Project Cost: $2,464,000



Athletics 
Renovate Locker Rooms at 

Hargrave High School &
Huffman Middle School

Total Project Cost: $2,464,000



Gymnasium Expansion & 
Athletic Wing Renovation

Athletics 
Priority 1

Competition gym space to share with multiple  
groups

● Currently 3 courts shared by as many as 14 
teams and Fine Arts between HMS/HHS.

● Would serve HHS for large meetings, 
competitions, pep rallies

Sports Medicine Facility
● Falcon Stadium training room is 345 square 

feet with two industrial washers, dryers, 
and an ice machine in it.

● HHS training room is 161 square feet and is 
a repurposed concession stand.

Need Location

 Additional Gym Space HHS

Quality Sports Medicine Facility HHS

Added Locker Rooms HHS

Repurpose Existing Locker Rooms HHS & HMS

Functional Sized Lockers (>30”) HHS & HMS

Total Project Cost: $10,739,000



Athletics 
Gymnasium Expansion & 
Athletic Wing Renovation Total Project Cost: $10,739,000



 
CAC Questions, Feedback & 

Comments Regarding 
Athletics…

 



 
 Important Information…

Michelle Hughes
 



Five Considerations for Bond Projects…

● Current Demographic Report (PASA) to indicate growth
● Facilities Assessment
● Feedback and input from campus principals and 

department directors
● Affordability and good stewardship
● Vision and Direction of Board of Trustees

   



   



 
 

 Financial Capacity and Tax 
Impact Scenarios…

Tim Brittain, CFO
David Faltys, Government Capital,

District Financial Advisor



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
  
 



 
CAC Questions, Feedback 

& Comments…
 



 
 Now your work begins…

 



 
 CAC Discussions…

 



 
 Next meeting:

Thursday, May 18, 2023
HISD Administration Building

● Complete Deliberations
● Finalize Bond Referendum
● Celebrate!

 Last Meeting
Thursday, May 25, 2023


