
 BOZEMAN SCHOOL DISTRICT NO. 7 
 WILLSON BOARD ROOM #122 
 MONDAY -- September 11, 2023 -- 5:45 PM 

 Regular Board Meeting 

 5:45  1.  Call to Order -- Roll Call -- Pledge of Allegiance  Red = Not an Agenda Item (Placeholder) 
 2.  BSD7 Experience  Black = Agenda Item 

 2.1  Student Representatives Report 
 2.2  Board Education - District Club and Activity Stipends 

 The Board Education Opportunity is a  15-minute  segment that allows our Board to receive an educational snippet of what is happening in 
 our District. 

 2.3  Recognition and Awards 

 3.  Action Items -- Consent 
 3.1  Policy 2nd Reading 
 3.2  Minutes 

 3.2.1  Consider Approval of Board Meeting Minutes 
 3.3  High School District 
 3.4  Both Districts 

 3.4.1  Consider Approval of Personnel Actions 
 3.4.2  Consider Approval of Financial Reports,  Warrant Approval, and Donations 
 3.4.3  Consider Approval of Updates to BSD7 Student  Handbooks 

 3.5  Elementary District 

 4.  Action Items -- Singular 
 4.1  Both Districts 

 4.1.1  Consider Approval of MTSBA Resolution #1 
 4.1.2  Consider Approval of MTSBA Resolution #2 
 4.1.3  Consider Approval of MTSBA Resolution #3 

 4.2  High School District 
 4.3  Elementary District 

 5.  Board Discussion 
 5.1  Policy 1st Reading 
 5.2  Committee Reports 
 5.3  2023-2024 BSD7 Board of Trustees Self-Evaluation  Discussion 
 5.4  2023-2024 Superintendent Evaluation Formative  Assessment Discussion #1 

 6.  Public Comment on Non-Agenda Items 
 Recognition  of  visitors  and  explanation  of  procedures  to  be  followed  when  addressing  the  Board.  Members  of  the  community  are  given  the 
 opportunity  to  make  brief  comments  to  the  Board  on  any  matter  that  is  not  included  in  the  agenda.  Public  matters  do  not  include  any 
 pending  legal  matters,  private  personnel  issues  or  private  student  issues.  Please  do  not  attempt  to  address  such  issues  at  this  time  or  you  will 
 be ruled out of order. 

 7  .  Reports 
 7.1  Executive Cabinet Report 
 7.2  Board of Trustees 

 Requests, Calendar, Concerns, Reports, Future Agenda Items, Open Meeting Topics for Next Meeting 

 Double Click to Return to Agenda 



 _______  ADJOURN 
 Public comment may be submitted electronically to  trustees@bsd7.org 

 PLEASE TURN OFF CELL PHONES 

 Montana Code Annotated 2019 
 TITLE 45. CRIMES 
 CHAPTER 8. OFFENSES AGAINST PUBLIC ORDER 
 Part 1. Conduct Disruptive of Public Order 

 Disorderly Conduct 
 45-8-101. Disorderly conduct. (1) A person commits the offense of disorderly conduct if: 
 (a)   the person knowingly disturbs the peace by: 

 (i)  quarreling, challenging to fight, or fighting; 
 (ii)  making loud or unusual noises; 
 (iii)  using threatening, profane, or abusive language; 
 (iv)  rendering vehicular or pedestrian traffic impassable; 
 (v)  rendering the free ingress or egress to public or private places impassable; 
 (vi)  disturbing or disrupting any lawful assembly or public meeting; 
 (vii)  transmitting a false report or warning of a fire or other catastrophe in a place where its occurrence would endanger 

 human life; 
 (viii)  creating a hazardous or physically offensive condition by any act that serves no legitimate purpose; or 
 (ix)   transmitting a false report or warning of an impending explosion in a place where its occurrence would endanger 

 human life; or 
 (b)  in the course of engaging in any of the conduct prohibited by subsections (1)(a)(i) through (1)(a)(vi), a peace officer recognizes 

 the person's conduct creates an articulable public safety risk. 
 (2)   (a)  Except as provided in subsections (2)(b), (3), and (4), a person convicted of the offense of disorderly conduct shall be 

 fined an amount not to exceed $100. 
 (b)  A person convicted of a second or subsequent violation of subsections (1)(a)(i) through (1)(a)(vi) within 1 year shall be 

 fined an amount not to exceed $100 or be imprisoned in the county jail for a term not to exceed 10 days, or both. 
 (3)  A person convicted of a violation of subsections (1)(a)(vii) through (1)(a)(ix) shall be fined an amount not to exceed $1,000 or 

 be imprisoned in the county jail for a term not to exceed 1 year, or both. 
 (4)   A person convicted of a violation of subsection (1)(b) shall be fined an amount not to exceed $500 or be imprisoned in the 

 county jail for a term not to exceed 1 day, or both. 

 History: En. 94-8-101 by Sec. 1, Ch. 513, L. 1973; R.C.M. 1947, 94-8-101; amd. Sec. 1, Ch. 508, L. 1989; amd. Sec. 8, Ch. 415, L. 

 1991; amd. Sec. 1693, Ch. 56, L. 2009; amd. Sec. 1, Ch. 250, L. 2013; amd. Sec. 16, Ch. 321, L. 2017; amd. Sec. 2, Ch. 372, L. 2019. 
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 Meeting Date:  September 11, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.2.1 

 Originated By:  Lacy Clark, District Clerk 

 Others Involved:  Lori Ross, Executive Assistant 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of Board Meeting Minutes 

 Facts & Discussion: 
 1.  Minutes of the  August 20, 2023  Special Board meeting  and the  August 21, 2023  Regular Board Meeting 
 2.  Minutes of the  August 9, 2023  Committee Meeting. 
 3.  Upon approval, the minutes represent the official actions of the Board of Trustees of School District No. 7. 

 Fiscal Impact: 
 N/A 

 Superintendent’s Recommendation: 
 It is recommended the Board of Trustees approve as presented, the minutes of the Special Board Meeting on  8-20-2023  , 
 Regular Board Meeting on  8-21-2023  and the Committee  Meeting on  8-09-2023  . 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration to propose changes. 
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https://drive.google.com/file/d/1ryoW_s2gzNZKfX64BjIbIHmVCRVFOpKz/view?usp=sharing
https://drive.google.com/file/d/1fl1vEJnfAKewrpWYiENJ660Q1qmXWIn4/view?usp=sharing
https://drive.google.com/file/d/1h-ddKGRaAsCTUQIUE-ACQdfEM7JYzuWA/view?usp=sharing
https://drive.google.com/file/d/1ryoW_s2gzNZKfX64BjIbIHmVCRVFOpKz/view?usp=sharing
https://drive.google.com/file/d/1fl1vEJnfAKewrpWYiENJ660Q1qmXWIn4/view?usp=sharing
https://drive.google.com/file/d/1h-ddKGRaAsCTUQIUE-ACQdfEM7JYzuWA/view?usp=sharing


 Meeting Date:  September 11, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.4.1 

 Originated By:  Pat Strauss, Director of Human Resources 

 Others Involved: 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of Personnel Actions 

 Facts: 
 As per  MCA 20-3-324 -- Powers and Duties of Trustees  --  the trustees of each district shall employ or  dismiss personnel 
 considered necessary to carry out the various services of the district. 

 Fiscal Impact: 
 Noted on report 

 Recommendation: 
 The Board of Trustees is requested to employ, dismiss, or accept the resignations of those noted on the Personnel Action 
 Report. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request that the administration propose changes. 
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http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0240/0200-0030-0030-0240.html
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 Meeting Date:  September 11, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.4.2 

 Originated By:  Lacy Clark, Director of Business Services 

 Others Involved:  Julia Wayman, Accounting Supervisor 
 Alex Judge, District Bookkeeper 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of  Financial Reports  , Warrant Listing,  and  Donations  . 

 Facts & Discussion: 
 This monthly update on the fiscal business of the District is designed to provide Trustees and the public with up-to-date 
 and timely information on revenue and expenditures, fiscal operations, and the overall financial position of the Bozeman 
 Public Schools. 

 The Warrant Registers are available in the Business Office and have been sent to the Trustees. August 2023 warrants are as 
 follows:  Operational warrants were $3,599,189.45; net Payroll, taxes and deductions were $1,033,458.64; Warrants 
 disbursed for August 2023 were $4,632,648.09. 

 Investment of District Funds in accordance with State law as of:  July 31, 2023 

 Gallatin County Investment Pool  $813,315.16 
 First Interstate Bank Investment Pool  $13,867,626.90 
 STIP Investment Pool  $20,292,976.43 
 Nonexpendable Endowment (D.A. Davidson)  $994,171.31 
 Total District cash and investments  $35,968,089.80 

 Fiscal Impact: 
 Refer to attached report. 

 Superintendent’s Recommendation: 
 It is recommended the Board of Trustees approve the  Financial Reports  , warrant listing, and  Donations  as presented. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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https://drive.google.com/file/d/1YyC86_uBQE5ij3yIKhHFO5NehtGbCyp0/view?usp=sharing
https://drive.google.com/file/d/12lT68Au_NaGbrNhb-fz3T3-87JiclbAF/view?usp=sharing
https://drive.google.com/file/d/1YyC86_uBQE5ij3yIKhHFO5NehtGbCyp0/view?usp=sharing
https://drive.google.com/file/d/12lT68Au_NaGbrNhb-fz3T3-87JiclbAF/view?usp=sharing


 Meeting Date:  September 11, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.4.3 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Marilyn King and Mike Van Vuren, Deputy Supts 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of updates to BSD7 Student Handbooks 

 Facts: 
 1.  Each school provides an online version of the handbook on its website: 

 Bozeman High School Student Handbook 
 Gallatin High School Student Handbook 
 Chief Joseph Middle School Student Handbook 
 Sacajawea Middle School Student Handbook 
 Bozeman Charter School Student Handbook 
 Emily Dickinson Elementary School 
 Hawthorne Elementary School Student Handbook 
 Hyalite Elementary School Student Handbook 
 Irving Elementary School Student Handbook 
 Longfellow Elementary School Student Handbook 
 Meadowlark Elementary School Student Handbook 
 Morning Star Elementary School Student Handbook 
 Whittier Elementary School Student Handbook 

 2.  The District utilizes a template provided by the Montana School Boards Association.  Schools may personalize their 
 handbook with some school or grade-band level-specific information, e.g., bell schedule, pick-up and drop-off 
 locations, etc. 

 Discussion: 
 The handbook template is updated annually, taking into account new or revised policies adopted by the Board, and then 
 each school personalizes it for the specific school site. 

 Superintendent’s Recommendation: 
 It is recommended that the Board of Trustees approve the BSD7 Student Handbooks as proposed. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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https://docs.google.com/document/d/1YwZZBE2Smk7w0LyiL6R8Pxebzj0zipXR/edit?usp=sharing&ouid=117889839693721036601&rtpof=true&sd=true
https://docs.google.com/document/d/1YwZZBE2Smk7w0LyiL6R8Pxebzj0zipXR/edit?usp=sharing&ouid=117889839693721036601&rtpof=true&sd=true
https://docs.google.com/document/d/1PtyuL52YjvZRqC3lsxhA8SQpe-kfWaHb/edit
https://docs.google.com/document/d/1PtyuL52YjvZRqC3lsxhA8SQpe-kfWaHb/edit
https://docs.google.com/document/d/1dPrssFEKg9k1yPwrJ6TAb86NEk4D_0GqhBLcwOuYWXM/edit?usp=sharing
https://docs.google.com/document/d/1Zsgl8WeIOeNAGZ9dyrhDwVnO2LUAsWcS/edit
https://docs.google.com/document/d/1MXwkOTdERg0zocSBCRKTPgbomG7p1OzdxlXEIwcjDTM/edit?usp=sharing
https://docs.google.com/document/d/1mbhuZa2gic2d5pdUS5ym5W98XkUYZjYG/edit?usp=sharing&ouid=109005838340319707582&rtpof=true&sd=true
https://docs.google.com/document/d/1rJ3baWQ3pESB1xIfdOfk23x-QdywL1IaZyxFh16OIQs/edit?usp=sharing
https://docs.google.com/document/d/1Wut62ThLE9xFqKbbxMdhc-KeAzxth7W8/edit?usp=sharing&ouid=117601469293109274099&rtpof=true&sd=true
https://docs.google.com/document/d/1D3PrPG-wQClLFCj07udy8Kpfpp35rXAH/edit?usp=sharing&ouid=107592410006087183271&rtpof=true&sd=true
https://docs.google.com/document/d/1ogo7LdC6xRQWn-ncaVj1dOCoXW3Q1pHM/edit
https://docs.google.com/document/d/1zNqxkKkBqOemV487Rm7Wklv9VHCT26Sl/edit?usp=sharing&ouid=108326844469852607217&rtpof=true&sd=true


 Meeting Date:  September 11, 2023 

 Category:  Action Item - Singular - Both Districts 

 Agenda Item #:  4.1.1 

 Originated By:  Superintendent 

 Others Involved:  Board of Trustees, Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of MTSBA Resolution #1 

 Facts & Discussion: 
 1.  The aim of the MTSBA resolutions process is to enhance the ability of MTSBA to conduct a platform-building 

 process and to provide the membership with opportunities to bring proposals for consideration by the Delegate 
 Assembly and General Assembly. 

 2.  This process is done in accordance with a procedural timetable which incorporates a two-year cycle of effectively 
 preparing a Legislative platform with ample opportunity for member input on submitted resolutions to maximize 
 member unity on resolutions with the intent of bolstering our chances of success. 

 3.  All submitted resolutions by member districts shall be voted upon by the school district board of trustees, be signed 
 by the board chair, and received by MTSBA via email by 5:00 p.m., on Friday, September 15, 2023. 

 4.  The first resolution,  HERE  , calls for changes to the  process in which the system of education in Montana is 
 discussed. The resolution calls for well facilitated consensus style conversations that include the constitutional 
 partners as well as broad representation from high performing teachers and administrators across the state of 
 Montana. The goal of the resolution is to create a conversation that dives deeply into the barriers in implementing a 
 system of education that truly meets the constitutional mandate of equality of educational opportunities for each 
 person. 

 Fiscal Impact: 
 N/A 

 Superintendent’s Recommendation: 
 It is recommended the Board of Trustees approve the MTSBA resolutions as presented. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration to propose changes. 
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https://docs.google.com/document/d/1ZVQav1WbcC5g-MDi-n-oX6tf4Ua-9u0v/edit?usp=sharing&ouid=117357092278273518641&rtpof=true&sd=true


 Meeting Date:  September 11, 2023 

 Category:  Action Item - Singular - Both Districts 

 Agenda Item #:  4.1.2 

 Originated By:  Superintendent 

 Others Involved:  Board of Trustees, Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of MTSBA Resolution #2 

 Facts & Discussion: 
 1.  The aim of the MTSBA resolutions process is to enhance the ability of MTSBA to conduct a platform-building 

 process and to provide the membership with opportunities to bring proposals for consideration by the Delegate 
 Assembly and General Assembly. 

 2.  This process is done in accordance with a procedural timetable which incorporates a two-year cycle of effectively 
 preparing a Legislative platform with ample opportunity for member input on submitted resolutions to maximize 
 member unity on resolutions with the intent of bolstering our chances of success. 

 3.  All submitted resolutions by member districts shall be voted upon by the school district board of trustees, be signed 
 by the board chair, and received by MTSBA via email by 5:00 p.m., on Friday, September 15, 2023. 

 4.  The second resolution,  HERE  , calls for regional cost  adjustments in Montana’s school funding formula. The 
 significant discrepancy in median residential property values is creating inequity in the state’s equitable funding 
 formula and distribution. Districts in high cost of living regions of the state are increasingly challenged by 
 recruitment and retention issues forcing salary and benefit increases well beyond the inflationary increases from the 
 legislature. 

 Fiscal Impact: 
 N/A 

 Superintendent’s Recommendation: 
 It is recommended the Board of Trustees approve the MTSBA resolution as presented. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration to propose changes. 
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https://docs.google.com/document/d/1ZEkWHOY-nq4kJervX4VTqEtbFPUAuqMm/edit?usp=sharing&ouid=117357092278273518641&rtpof=true&sd=true


 Meeting Date:  September 11, 2023 

 Category:  Action Item - Singular - Both Districts 

 Agenda Item #:  4.1.3 

 Originated By:  Superintendent 

 Others Involved:  Board of Trustees, Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of MTSBA Resolution #3 

 Facts & Discussion: 
 1.  The aim of the MTSBA resolutions process is to enhance the ability of MTSBA to conduct a platform-building 

 process and to provide the membership with opportunities to bring proposals for consideration by the Delegate 
 Assembly and General Assembly. 

 2.  This process is done in accordance with a procedural timetable which incorporates a two-year cycle of effectively 
 preparing a Legislative platform with ample opportunity for member input on submitted resolutions to maximize 
 member unity on resolutions with the intent of bolstering our chances of success. 

 3.  All submitted resolutions by member districts shall be voted upon by the school district board of trustees, be signed 
 by the board chair, and received by MTSBA via email by 5:00 p.m., on Friday, September 15, 2023. 

 4.  The third resolution,  HERE  , calls for amendment to  the state’s definition of a free basic public system of education 
 to ensure it captures and accurately represents all of the services students, families, and community stakeholders 
 expect public schools in the state to provide. 

 Fiscal Impact: 
 N/A 

 Superintendent’s Recommendation: 
 It is recommended the Board of Trustees approve the MTSBA resolution as presented. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration to propose changes. 

 Double Click to Return to Agenda 

https://docs.google.com/document/d/12iS11YWaVOkLMw47rvYth-1dNKQLf8kK/edit?usp=sharing&ouid=117357092278273518641&rtpof=true&sd=true


 Meeting Date:  September 11, 2023 

 Category:  Board Discussion 

 Agenda Item #:  5.3 

 Originated By:  Board Leadership 

 Others Involved:  Superintendent 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 2023-2024 BSD7 Board of Trustees Self-Evaluation Discussion 

 Facts & Discussion: 
 1.  Policy #1620 speaks to evaluation of the Board of Trustees stating,  “  At the conclusion of each year,  the Board may evaluate 

 its own performance in terms of generally accepted principles of successful Board operations. The Board may choose to evaluate the 
 effectiveness of the processes it employs in carrying out the responsibilities of the District.  Those processes include but are not limited to: 
 team building, decision making, functions planning, communications, motivation, influence, and policy.” 

 2.  The Board of Trustees recently engaged in an anonymous self-evaluation process  adapted from: MTSBA Model 
 Strategic Governance Policy Manual (2023). 

 3.  That process included 18 reflection questions across five major categories: Direction Setting, Board Meetings and 
 Relationships, Relationship with Superintendent, Community Relationships, and Personal Qualities. 

 4.  A six-point reflection rubric was used in the self assessment with one being equal to “not at all like us” and six 
 being equal to “very much like us.” 

 5.  Board Leadership compiled the results  HERE  and will  guide the Board in discussion. 
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https://docs.google.com/document/d/1j89VbmPiAZ5dOQ-el3WbTiQC51tZy18xKbZ8BndeJQ8/edit?usp=sharing


 Meeting Date:  September 11, 2023 

 Category:  Discussion Item 

 Agenda Item #:  5.4 

 Originated By:  Board Leadership 

 Others Involved: 

 Topic: 
 2023-2024 Superintendent Evaluation Formative Assessment Discussion #1 

 Background: 
 ●  The Superintendent contract states the following regarding evaluation, “The District shall meet with the 

 Superintendent to discuss and agree upon an evaluation procedure as outlined in District Policy. The Superintendent 
 Evaluation is described in revised policy #6110, at least annually, and in accordance with the Superintendent’s 
 contract, the Board will evaluate the performance of the Superintendent, using standards and objectives developed 
 by the Superintendent and the Board, which are consistent with District mission and goal statements. A specific 
 time shall be designated for a formal evaluation session. The evaluation will include a discussion of professional 
 strengths, as well as performance areas needing improvement. 

 ●  The Superintendent wishes to waive his right to privacy for the formative and summative evaluation discussions 
 with the Board of Trustees and is not requesting a closed session. The Superintendent has stated that he believes his 
 position as a community leader puts the public’s right to know ahead of his right to privacy. 

 ●  The Board of Trustees previously approved and discussed the Superintendent evaluation tool and process on June 
 13, 2022. The document was updated for the 2023-2024 evaluation cycle  HERE  . 

 ●  An  At-A-Glance Document  was created for Trustees as  a helpful tool to capture notes tied to the evaluation 
 standards for the Superintendent. 

 ●  As per the established timeline, the Superintendent has completed the self-assessment and goal setting pieces of the 
 process in preparation for the first formative assessment meeting with the Board of Trustees. 

 ●  The Superintendent will begin to document evidence to support the self-assessment scores in the evaluation rubric 
 HERE  to aid Trustees in completing the final summative  evaluation. 

 ●  Trustee feedback regarding the self-assessment and presentation of goals will be captured by the District Clerk in 
 the evaluation document. 
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https://docs.google.com/document/d/1eqTWWHsFNaWhpaB41CEetSFAe6GsNHYZHgXWY63Z3gQ/edit?usp=sharing
https://docs.google.com/document/d/1eULiSpg27Ca3v3u-c7935d30tHip37HxRLXHzc7NV54/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1pZZPKnaMcD3Dfk3jdH8sLXcSOGgdtA1zSPOO2yncDLA/edit?usp=sharing


 Meeting Date:  September 11, 2023 

 Category:  Reports 

 Agenda Item #:  7.1 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 The Executive Cabinet will provide updates of current issues in their respective areas of responsibility. Since the topics that 
 may come up have not been properly noticed, these reports should not result in extensive discussion by the Board and 
 public at this meeting. They may, however, lead to future agenda items that have been properly noticed. 

 Double Click to Return to Agenda 



 Meeting Date:  September 11, 2023 

 Category:  Reports 

 Agenda Item #:  7.2 

 Originated By:  Trustees 

 Others Involved: 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Individual Trustees will be provided the opportunity to make requests, express concerns, give reports and request future 
 agenda items. Since the topics that may come up have not been properly noticed, these reports should not result in 
 extensive discussion by the Board and public at this meeting. They may, however, lead to future agenda items that have been 
 properly noticed. 

 Double Click to Return to Agenda 



 Bozeman School District 7 
 404 West Main 
 Bozeman, Montana 59715 

 Core Purpose 
 “Bozeman Public Schools exist to provide an outstanding education that inspires and ensures high achievement so every 
 student can succeed and make a difference in a rapidly changing world community.” 

 Core Values 
 ❏  High Student Achievement:  We are committed to ensuring  that all students achieve at high levels. 
 ❏  Committed, Quality Staff: We employ and retain well qualified and talented staff members who demonstrate a 

 commitment to the core purpose of the District. 
 ❏  Community and Family Engagement:  We believe that parents  and the community are essential contributors in 

 the achievement of our goals. 
 ❏  Climate:  We operate in a climate of respect, honesty  and hard work, recognizing the need to be adaptable and open 

 to change. 
 ❏  Fiscal Responsibility:  We are fiscally responsible  in the management and expenditure of all District resources. 
 ❏  Decision Making:  We rely on best practices research  to guide our decision-making. 

 Big Audacious Goal – Envisioned Future 
 “The Bozeman Public School District is widely recognized as a vibrant, flexible and progressive educational system that 
 generates student excellence and engages students to succeed and positively contribute in a global community.” 

 Goals of the Bozeman Public School District 
 Goal Area 1: Academic Performance: 

 Every student meets or exceeds the high academic standards of the Bozeman Public School District. 
 Goal Area 2: Operations and Capacity Building: 

 District operations, facilities and human resources support an efficient and progressive educational system. 
 Goal Area 3: Community Engagement and External Relations: 

 Bozeman Public Schools has created an environment in which parents, community, legislators and all education 
 stakeholders are supportive, engaged, and contribute to successfully educate our students. 

 Goal Area 4: Student Success/Safety/Health/Welfare: 
 Bozeman Public Schools has effective systems in place for students to learn and staff to work in a safe and healthy 
 environment. 
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 Welcome to the Bozeman Public Schools 
 Board of Trustees meeting! 

 If this is your first meeting 

 If  this  is  your  first  time  attending  a  meeting,  let  us  extend  our  special  welcome!  These  meetings  are 
 designed  to  give  everyone  the  opportunity  to  participate  in  seeing  how  the  Bozeman  trustees 
 facilitate school business. 

 What is the purpose of these meetings? 

 The  meetings  of  the  Bozeman  Public  Schools  Board  of  Trustees  are  always  open  to  the  public.  These 
 meetings  are  held  to  officially  conduct  the  business  of  the  school  district,  as  governed  by  Montana 
 law.  Trustees  are  responsible  for  key  decisions,  some  of  which  include  hiring  of  employees,  reviewing 
 negotiated  agreements,  approving  new  curriculum  or  changes  to  existing  curricula,  facility  usage 
 requests, and paying of monthly expenses. 

 How can I address the trustees? 

 Public  Participation  on  Non-Agenda  Items  is  the  time  for  comment  on  public  matters  that  are  not 
 on  the  agenda.   Members  of  the  audience  are  encouraged  to  briefly  address  the  trustees  on  an  issue 
 that  is  not  on  the  agenda.   The  Chair  of  the  Board  will  seek  comments  from  the  audience  on 
 significant  items  as  they  occur.   Public  matters  do  not  include  any  pending  legal  matters,  private 
 personnel  issues  or  private  student  issues.   Please  do  not  attempt  to  address  such  issues  at  this  time 
 or you will be ruled out of order. 

 Remember our Disclaimer: 

 This  is  the  time  for  comment  on  public  matters  that  are  not  on  the  agenda.   Members  of  the 
 audience  are  encouraged  to  briefly  address  the  trustees  on  an  issue  that  is  not  on  the  agenda.   The 
 Chair  of  the  Board  will  seek  comments  from  the  audience  on  significant  items  as  they  occur.   Public 
 matters  do  not  include  any  pending  legal  matters,  private  personnel  issues  or  private  student  issues. 
 Please do not attempt to address such issues at this time or you will be ruled out of order. 
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 BOARD OF TRUSTEES  TERM 

 Greg Neil -- Chair . . . . . . . . . . . . . . . . . . . . . . .  2026 
 Tanya Reinhardt  . . . . . . . . . . . . . . . . . . . . . . . .  2025 
 Lei-Ann Bertelsen  . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Kevin Black  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2026 
 Lauren Dee . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2025 
 Douglas Fischer  . . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Gary Lusin  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Sandra Wilson. . . . . . . . . . . . . . . . . . . . . . . . . . .  2024 

 EXECUTIVE CABINET  POSITION 

 Casey Bertram . . . . . . . . . . . . . . . . . . . . . . . . . .  Superintendent 
 Chad Berg  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Special Education and Student Health 
 Lacy Clark .. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Business Services 
 Marilyn King  . . . . . . . . . . . . . . . . . . . . . . . . . . .  Deputy Superintendent Instruction 
 Matt Stark  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Facilities 
 Pat Strauss  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Human Resources 
 Mike VanVuren  . . . . . . . . . . . . . . . . . . . . . . . . .  Deputy Superintendent Curriculum & Technology 
 Mike Waterman  . . . . . . . . . . . . . . . . . . . . . . . . .  Executive Director Business and Operations 

 Public comment can be submitted electronically to  trustees@bsd7.org 
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 BOARD OF TRUSTEE STANDING COMMITTEE ASSIGNMENTS 

 Equity Advisory Committee  Trustees 
 Lei-Anna Bertelsen 
 Douglas Fischer 

 Long-Range Strategic Planning (LRSP)  Trustees 
 Kevin Black 
 Lauren Dee 
 Gary Lusin 

 Long-Range Facilities Planning (LRFP)  Trustees 
 Kevin Black 
 Douglas Fischer 

 Long-Range Collaboration Plan via the  Trustees 
 District Ongoing Collaborative Committee (DOCC)  Tanya  Reinhardt 

 Sandy Wilson 
 Gary Lusin - Alternate 

 District Safety  Trustees 
 Lauren Dee 

 Student Inclusion and Resiliency Initiative (SIRI)  Trustees 
 Lei-Anna Bertelsen 
 Kevin Black 

 Wellness Advisory Council (WAC)  Trustees 
 Lauren Dee 

 BOARD OF TRUSTEE AD-HOC OR AS NEEDED COMMITTEES 

 Budget Committee  Trustees 
 Douglas Fischer 
 Gary Lusin 

 Certified (BEA) Negotiations  Trustees 
 Not Needed for 2023-2024 

 Classified (CBEA) Negotiations  Trustees 
 Not Needed for 2023-2024 
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 BOARD OF TRUSTEE REPRESENTATION ON COMMITTEES/COUNCILS ASSOCIATED WITH BSD7 

 Bozeman Schools Foundation (BSF)  Trustees 
 Sandy Wilson - Voting Member 
 Greg Neil - Board Leadership 

 MTSBA Municipal Director and Delegates  Trustees 
 Lei-Anna Bertelsen - Director 
 Douglas Fischer - Delegate 
 Gary Lusin - Delegate 
 Tanya Reinhardt - Delegate 
 Greg Neil - Alternate 

 SCHOOL LIAISONS 

 Bozeman High School/Bridger Charter Academy  Sandy  Wilson 
 Gallatin High School  Sandy Wilson 
 Chief Joseph Middle School  Lei-Anna Bertelsen 
 Sacajawea Middle School  Kevin Black 
 Emily Dickinson Elementary School  Gary Lusin 
 Hawthorne Elementary School  Douglas Fischer 
 Hyalite Elementary School  Lauren Dee 
 Irving Elementary School  Gary Lusin 
 Longfellow Elementary School  Tanya Reinhardt 
 Meadowlark Elementary School  Greg Neil 
 Morning Star Elementary School  Kevin Black 
 Whittier Elementary School  Douglas Fischer 
 Bozeman Charter School (BoCS)  Gary Lusin 
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 Bozeman Public Schools 
 Upcoming Board Meetings 

 5:45 PM - Willson Board Room #122 

 September 11, 2023  Monday  Regular Board Meeting 
 *September 25, 2023  Monday  Special Board Meeting 

 October 9, 2023  Monday  Regular Board Meeting 
 *October 23, 2023  Monday  Special Board Meeting 

 November 13, 2023  Monday  Regular Board Meeting 
 *November 27, 2023  Monday  Special Board Meeting 

 December 11, 2023  Monday  Regular Board Meeting 

 January 8, 2024  Monday  Regular Board Meeting 
 *January 22, 2024  Monday  Special Board Meeting 

 February 12, 2024  Monday  Regular Board Meeting 
 *February 26, 2024  Monday  Special Board Meeting 

 March 4, 2024  Monday  Regular Board Meeting 
 *March 25, 2024  Monday  Special Board Meeting 

 April 8, 2024  Monday  Regular Board Meeting 
 *April 22, 2024  Monday  Special Board Meeting 

 May 20, 2024  Monday  Regular Board Meeting 

 June 10, 2024  Monday  Regular Board Meeting 
 *June 24, 2024  Monday  Special Board Meeting 

 *The second meeting of every month is considered a “special board meeting” and will take place at the discretion of the 
 Board Chair and Vice Chair if the agenda warrants holding a meeting. 
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 Bozeman Public Schools 
 Upcoming Board Luncheons 

 2023-2024 
 12:00 PM - 1:30 PM 

 November 7, 2023  Bozeman High 

 November 20, 2023  SMS 

 November 28, 2023  Gallatin High 

 December 5, 2023  CJMS 

 January 16, 2024  Whittier 

 January 30, 2024  Morning Star 

 February 6, 2024  Bridger Charter 

 February 20, 2024  Hawthorne 

 March 19, 2024  BoCS 

 April 2, 2024  Emily Dickinson 

 April 16, 2024  Meadowlark 

 April 30, 2024  Hyalite 

 May 7, 2024  Irving 

 May 14, 2024  Longfellow 
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