Readiness I: Des Plaines District 62 Participant Handout

Description Notes Time/
Welcome & Introduction Slides 1-4
Welcome 9:00-9:15
Introductions
Charge
Background Slides 5-19
Why Strategic Planning? Why CEC? 9:15-10:00
Timeline

Current Plan

Communication/Website

2023 Strategic Plan Action

What are our CELEBRATIONS?

What are our OPPORTUNITIES FOR
IMPROVEMENT?

ROI: Impact, Investment, Improvement

Readiness Stage Slides 20-
Three Stages of Strategic Planning 31
Readiness | Outcomes 10:00-
Readiness Il Outcomes 10:15

Google Folder: Clarity and
Communication




Strategic Plan Stage Slides 32-

Essential Questions 78

Foundation of Continuous Improvement 10:15-

Draft Meeting Schedule 10:40

Orientation

Data Retreat

Vision Retreat

Setting Direction Retreat

Final Meeting/Recommendation

Strategic Plan Examples

New to the Process

Communication of Process to

Stakeholders

Strategic Plan Schedule Slides 79-

Schedule Draft 83

Timeline to final Schedule 10:40-
10:50

Strategic Plan Team Slides 84-

Representative Stakeholders 90

Suggested Size 10:50-

Suggested Membership and who 11:00

Selects




Team Roles & Responsibilities Slides 91-
Roles and Responsibilities of Strategic 97

Plan Team 11:00-
Roles and Responsibilities of Core Team 11:10
Table Assignment for Full Day Meetings

Me to We to Us Consensus Model

Continuous Improvement Mindset

Environmental Scan Slides 98-
Define Environmental Scan 111
Importance of an Environmental Scan 11:10-
Possibilities 11:20
S5Essentials

Strategic Plan Survey

Strategic Management System Slides 112-
8 Dimensions of Strategic Management 117
Strategic Management Survey/Rubric 11:20-

11:30




Living the Plan Stage

Slides 118-

Action Planning 132
Data Scorecard and Dashboard System 11:30-
Progress Monitoring and Reporting 11:55
Alignment to Meeting Agenda

Alignment to School Improvement

Alignment to Resources and

Performance Evaluation

Reflection/Questions/Next Steps Slides 133-
Readiness Outcome Reflection 136
Questions 11:55-
Next Steps 12:00




