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OROVILLE UNION HIGH SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING AGENDA

Wednesday, April 21, 2021 at 5:30 p.m. at the Transportation Department, located at
2139 Washington Avenue (audience limited to 10 people) and via YouTube

Meeting link: https://youtu.be/L3shc9J|PO8

Our in-person audience will be limited to 10 people on a first come, first served basis. A sign-in
sheet will be posted on the door so people can see if there are any seats available. Individuals
may still submit comments/questions on an agenda or non-agenda item to ouhsdyoutube @ouhsd.net
by 2:00 p.m. on the board meeting date to have them read aloud.

District Goals

1. Provide equitable educational opportunities to every student.

2. Provide a safe, nurturing and supportive environment to every student using Culturally
Responsive Positive Behavior Intervention Supports as a framework.

3. Every student will have a goal for college and/or careers, and our district will prepare each for
participation in those opportunities.

BOARD MEMBERS: DISTRICT ADMINISTRATION:

Scott Damon, President Dr. Corey Willenberg, Superintendent

Amber Englund, Vice President Susan Watts, Asst. Superintendent/CBO

Ray Sehorn, Clerk Kevin Simas, Director of Education

Bonnie King, Trustee Jeff Ochs, Director of Alternative Education
Nannette Walker, Trustee Dan Ramos, Principal, Las Plumas High School

Cristi Tellechea, Principal, Oroville High School
Tim Drury, Continuation School Principal

Agenda materials are available on the district's website (ouhsd.org)

NON-DISCRIMINATION STATEMENT: the Governing Board is committed to providing equal opportunity for all
individuals in education. District programs, activities, and practices shall be free from unlawful discrimination,
including discrimination against an individual or group based on actual or perceived characteristics of race,
color, ancestry, nationality, immigration status, age, ethnicity, religion, parental or pregnhancy status, marital
status, medical information, mental or physical disability, sex, sexual orientation, gender, gender identity, gender
expression, genetic information, or any other legally protected status or association with a person or group with
one or more of these actual or perceived characteristics.

AMERICANS WITH DISABILITIES ACT: Please contact the Superintendent's Office at 538-2300, extension
1107, 48 hours in advance of the meeting should you require a disability-related modification or accommodation
in order to participate in meetings or visit the District Office.
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ALL MEETINGS ARE RECORDED

OROVILLE UNION HIGH SCHOOL DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING AGENDA

Wednesday, April 21, 2021, 5:30 p.m. in the Transportation Conference Room, located at 2139
Washington Avenue, Oroville, CA 95966 (audience limited to 10 people) and via YouTube (see
coversheet for login information)

CALL TO ORDER

ROLL CALL
Scott Damon, Amber Englund, Bonnie King, Ray Sehorn and Nannette Walker

CLOSED SESSION

e Personnel-Gov’t. Code 54957 [Public employee employment/discipline/dismissal/release]

e Conference with Legal Counsel-Anticipated or Existing Litigation—Gov’t. Code Section 54956.9
[Case name unspecified because disclosure would jeopardize negotiations}

e Conference with Labor Negotiators—Gov’t. Code Sec. 54947.6 [OSTA/CSEA: Dr. Corey Wilienberg,
Superintendent, designated representative]

o Graduation Requirement Waiver — California Education Code Section §1225.3

RESULTS OF CLOSED SESSION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA VARIANCE

PUBLIC HEARING (None)

RECOGNITIONS AND PRESENTATIONS

1. Recognition of Retiree
Joann Hatcher will be recognized for working as a Bus Driver, Courier and Bus Driver Trainer for 30 years.

2. Presentation by Pupil Transportation Information, LLC (PTI) on the Pupil Transportation Program
Delivery Model System Review and Study Report
A representative from PTI will present the report in-person and will be available to answer any questions.

RECOGNITION OF INDIVIDUALS WHO WISH TO SPEAK ON NON-AGENDA ITEMS

At this time, the President will invite anyone in the audience wishing to address the Board on a matter not
listed on the agenda to step to the podium, state their name for the record and make their presentation. The
President will also will read aloud any comments or questions received by 2:00 p.m. on the board meeting
date. Presentations are limited to three (3) minutes per person and fifteen (15) minutes per subject. The
Board is prohibited by State law from taking action on any item not listed on the agenda, except under special
circumstances as defined in the Government Code.
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RECOGNITION OF INDIVIDUALS WHO WISH TO SPEAK ON AGENDA ITEMS

At this time, the President will invite anyone in the audience wishing to address the Board on a matter listed on
the agenda to step to the podium, state their name for the record and make their presentation. The President
will also will read aloud any comments or questions received by 2:00 p.m. on the board meeting date.
Presentations are limited to three (3) minutes per person and fifteen (15) minutes per subject

NON-ACTION INFORMATIONAL ITEMS AND REPORTS

3.

4,

10.

".

Board Comments

Superintendent

Administration

Student Board Representative Reports

Discussion on Updating the District’s Core Beliefs

DOJ Update

1%t Draft of the 3 Year LCAP

The initial draft of the LCAP is being presented for review. The document is a work in progress and
includes input from stakeholders received to date as well as the proposed actions to be taken to meet
each goal. The budget figures are not included yet.

Recap of COVID Funding

Mrs. Watts will report on the various types of COVID funds received and what those funds have been (or

are projected to be) spent on.

Quarterly Williams Act Report
There was one complaint received and resolved during the last quarter.

OLD BUSINESS (None)

CONSENT CALENDAR (Recommend approval of the following consent Items):

12,
13.
14,
15.
16.
17.
18.
19.
20.
21.

Minutes from the March 17" and April 12*" Board Meetings

Check Registers Dated 3/9, 3/11, 3/16, 3/18, 3/23, 3/25, 3/30, 4/1, 4/6 and 4/8
Monthly Financial Report

31 Quarter Scholarship Report

Donations to the Hall of Fame

Donation of $1000 from Tiffany Thompson to the LPHS Football Team
Disposal of Surplus Equipment

20/21 MOU with BCOE for Additional Nursing Services

Graduation Waiver Requests: LPHS #1 and #2 and OHS #10

First Reading of Board Policies and Administrative Regulations

o BP 3100 (Budget)

NEW BUSINESS

22,

20/21 General Fund Budget Revisions (Watts)
Budget Revisions are presented for approval in preparation for the Estimated Actuals, which will be
included in the 21/22 Original Budget. Recommend approval

Enclosure
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23. In-Person Instruction Bonus and Increase in the District’s Contribution for Medical Benefits for
the Administrative and Confidential/Supervisory Groups (Watts)
A proposal is presented that would provide administrators and confidential/supervisory staff with an in-
person instruction bonus and an increase in the District's contribution for medical benefits.
Recommend approval

Enclosure

24. Announcement of the Hall of Fame Class of 2021 (Willenberg)
The Hall of Fame Committee has chosen six nominees to be inducted into the District's Hall of Fame:
Tommie Brown, Albert Hottinger, Billie Charles Jackson, Douglas Post, David Tamori and Robert “Benny”
Woodson. Due to COVID, last year's induction was postponed and a date for this year's induction dinner
and ceremony has not yet been scheduled. The Classes of 2020 and 2021 will be inducted at the same
time. Recommend approval of the Hall of Fame Class of 2021

25. Two-Year MOU with the Oroville Police Department for School Resource Officer (SRO) Services

{Willenberg)

The District is seeking approval of a two-year MOU with the Oroville Police Department for one full-time
SRO. The cost is $87,500 per year for a total of $175,000 and would be funded by the general fund.
Recommend approval

Enclosure

26. One-Year MOU with the Butte County Sheriff’s Office for School Resource Deputy (SRD) Services
(Willenberg)
The District is seeking approval of a one-year MOU with the Butte County Sheriff's Office for one full-time
SRD. The cost is $150,000 and would be funded by the general fund. Recommend approval

Enclosure

27. Request by OHS PTSA to Waive Facility Rental Fees for a Safe Grad Night Event (Willenberg)
The OHS PTSA is requesting approval for the district to waive $630 in facility fees to rent the gym for a
Safe Grad Night event. Recommend approval

Enclosure

28. Resolution to Recognize Classified School Employee Week (Willenberg)
The district recognizes and wishes to honor the contribution of classified employees to quality education
by proclaiming the week of May 16t — 22" as Classified School Employee Week.
Recommend approval of Resolution #13-20/21

Enclosure

29. Resolution to Recognize PTSA Teacher Appreciation Week (Willenberg)
The district recognizes and wishes to honor the contribution of certificated employees to quality
education by proclaiming the week of May 3™ — 7t as PTSA Teacher Appreciation Week.
Recommend approval of Resolution #14-20/21

Enclosure

30. Master Services Agreement with Achieve Health Management, LLC for COVID Testing (Willenberg)
The District is seeking approval of a six month agreement with Achieve Health Management, LLC to provide
weekly COVID-19 testing for athletes participating in indoor sports. The one-time setup fee of $900 and the
$20 per athlete per week cost (currently $700 for volleyball) is funded by COVID funds. Recommend
approval

Enclosure
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31. Personnel Assignment Order
Approval is requested for the following Personnel Assignment Order:

Certificated Classified

Patrick Cleary Albert (Gene) Danner

Health Education Framework Rollout and Custodian

Implementation Project Stipend —$603.42 8hrs or/day; 260 days p/yr;
Step/Column 15/A $16.96 p/hr.

Lamar Collins Effective 4/22/2021

Principal - LPHS
Step 4/C $126,985/y
Effective 7/1/2021

32 Items for Next Agenda

ADJOURNMENT

The meeting will be adjourned to a regular board meeting scheduled for Wednesday, May 19, 2021, at
5:30 p.m. at the Transportation Conference Room and via YouTube.
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April 5, 2021

Dr. Corey Willenberg
Superintendent of Schools
Oroville Union High School District
2211 Washington Avenue
Oroville, CA 95966

Dear Dr. Willenberg,

In January 2021, the Oroville Union High School District (OUHSD) entered into an agreement
with Pupil Transportation Information, LLC (PTI) for a study to perform the following:

Scope of Review:

1. A minimum of two (2) pupil transportation consultants will perform a field-study
review (not to exceed 2.5 to 3.5 business days on-site) to be determined mutually
between both the OUHSD and PTI, of the district’s pupil transportation program
organizational and delivery system model. PTI will conduct staff interviews for the
purpose of reviewing pertinent operational documents, best practices, staffing,
program budget, and the districts cooperative contract arrangement with the
Oroville City Elementary School District (OCESD).

2. Provide a written draft report within sixty (60) business days of the field study
completion providing findings and recommendations to the district per agreed
scope of review. A final report will be issued within fifteen (15) business days of the
return draft report receipt from the district.

3. General review of the district’s pupil transportation program cooperative services
contract, supporting pupil transportation for the Oroville City Elementary School
District (OCESD to include, but not limited to the following:

e District’s transportation program cost assessment, to include the district’s
2 Oroville Union High School District
4 Oroville City Elementary School District
Pupil Transportation Program Delivery Model
PTI System Review & Study Report

o
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general fund contribution, home-to-school and special education pupil cost, and
bus cost per mile.

Assessment of program staffing and organizational design based upon district
transportation program size and services provided.

Review the district’s vehicle maintenance program identifying industry standard
best practices, compliance with Title 13 Code of Regulations, California Air
Resources Board and local Air Quality Management District regulations, vehicle
maintenance records, school bus safety checks and district fleet preventative
maintenance program design and documentation, inventory control, and district
fleet inventory assessment.

Assessment of the district’s transportation facility to include terminal offices,
vehicle maintenance repair garages, fueling infrastructure, fleet parking, county
storm water requirements and adherence, hazardous materials best practices,
and security.

Implemented routing methodology, bus ridership averages, and cost per mile
comparison for both home-to-school and special education transportation
routes.

Assessment of the district’s cooperative contract arrangements with the
elementary school district for pupil transportation (general education
transportation support).

Analysis of district cooperative contract with any other external transportation
providers, i.e. County Office of Education, private for-profit transportation
contractors, parent in-lieu transportation contracts, or other school district
delivery systems and public transportation.

District safety and training program design, required school bus driver record
maintenance, in-service programs, renewal and original driver candidate
recruitment and training design.

Use of technology for efficiency in general transportation program support
areas.

3 Oroville Union High School District
Oroville City Elementary School District

Pupil Transportation Program Delivery Model
System Review & Study Report
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e Program support of district extracurricular, co-curricular and, if applicable,
external district field trip support and billing methodology.

e Action plan for district consideration, as requested.

¢ Study report findings, recommendations, action plan presentation, as requested.

This report contains the study team’s findings and recommendations.

We appreciate the opportunity to serve you and extend our thanks to all the staff of the
Oroville Union High School and Oroville City Elementary School Districts for their cooperation
and assistance during fieldwork.

Sincerely,

Tl

Timothy W. Purvis
Principal Consultant
Pupil Transportation Information, LLC

4 Oroville Union High School District
Oroville City Elementary School District

Pupil Transportation Program Delivery Model
System Review & Study Report
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Introduction

The Oroville Union High School District (OUHSD) is located in eastern Butte County. The
current enrollment is approximately 2,300 with approximately 300 general education
students transported to and from school. Approximately 85 special education students are
also transported. The district educates its students at two comprehensive high schools, one
continuation high school, one community day school, and one adult education program that
includes special education transition students ages 18-22. Approximately 73% of these
students qualify for Free or Reduced-Price Meals, are English Language Learners, and/or are
homeless or foster students. This qualifies the district for supplemental and concentration
funding under the State’s Local Control Funding Formula. The district’s enroliment has
been relatively steady over recent years.

The OUHSD covers a geography of 668.6 square miles, with 641.7 of that being land, the
remainder is water. There are six feeder elementary school districts for the high school
district.

For many years, the Oroville Union High School District has provided general education
transportation service under contract to one of its feeder elementary school districts, the
Oroville City Elementary School District (OCESD). The elementary district has an
approximate enrollment of 2,200 students and has been experiencing a steady enroliment
decline. The enroliment has been decreasing by approximately 2% in each of the recent
years. The district has recently closed two of its schools. It educates its students in four TK-
5 elementary schools, two middle schools for grades 6-8, and one special education school
that is focused on preschool to 5 years of age. There are approximately 300 general
education students who receive transportation service. Approximately 83 OCESD special
education students are transported by their district. The district encompasses
approximately 86.6 square miles.

The Butte County Office of Education provided much of the special education
transportation service for the districts in the county under a contract with Laidlaw/First
Student. The OUHSD provided some of their own special education transportation service
during that time. The county did not renew that contract in 2001. At that time, the OUHSD
was unable to offer special education transportation service to the OCESD. The OCESD
acquired buses and vans and has provided their own special education transportation
service since then. The OUHSD transports their approximate 85 special education students

6 Oroville Union High School District
Oroville City Elementary School District

Pupil Transportation Program Delivery Model
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on six routes with a mix of small school buses and non-school bus vans. The OCESD
transports their approximate 89 special education students on six routes also with a mix of
small school buses and non-school bus vans.

Currently, the OUHSD provides ten general education bus routes. Eight of those routes
serve high school students. The routes provide service separately by picking up high school
students first and dropping them off at school in the morning. The drivers then go back out
and provide the elementary district service. The order of service is reversed in the
afternoon, with elementary students transported first, and the high school students
transported after them.

Pupil Transportation Information (PTI) was contacted by the OUHSD initially because the
Board of Trustees expressed an interest in severing the transportation relationship with the
OCESD and cancelling the contract. OUHSD administrators expressed that the Board was
concerned about mounting parental pressure and a perception that the OUHSD was
compromising their community by serving the transportation needs of the OCESD. There
was a general concern that there was little cooperative effort to align calendars and bell
times, and that the elementary district community was benefitting with high school
students needing to wait longer for their transportation service. This became more
pronounced during the back-to-the-classroom efforts during the COVID-19 pandemic, with
elementary students being transported in the afternoon at their bell time, and high school
students needing to wait for their buses until approximately 3:45 pm. It seems that there
were few complaints or concerns regarding the transportation system prior to the return to
in-person education.

Ultimately, the OCESD and the OUHSD are cooperating on this study and sharing the cost of
the study.

As a further note, due to the impact of COVID-19 on programs and services, PTI generally is
relying on cost and route data from the 2018-19 fiscal year, the last full school year of
“normal” pupil transportation operations.

7 Oroville Union High School District
Oroville City Elementary School District

Pupil Transportation Program Delivery Model
System Review & Study Report



R

TI

Study and Report Composition

Pupil Transportation Information (PTl) contracted with the Oroville Union High School
District in March 2021. The contract stipulated that PTI would:

General review of the district’s pupil transportation program cooperative services contract,
supporting pupil transportation for the Oroville City Elementary School District (OCESD to
include, but not limited to the following:

1.

District’s transportation program cost assessment, to include the district’s
general fund contribution, home-to-school and special education pupil cost, and
bus cost per mile.

Assessment of program staffing and organizational design based upon district
transportation program size and services provided.

Review the district’s vehicle maintenance program identifying industry standard
best practices, compliance with Title 13 Code of Regulations, California Air
Resources Board and local Air Quality Management District regulations, vehicle
maintenance records, school bus safety checks and district fleet preventative
maintenance program design and documentation, inventory control, and district
fleet inventory assessment.

Assessment of the district’s transportation facility to include terminal offices,
vehicle maintenance repair garages, fueling infrastructure, fleet parking, county
storm water requirements and adherence, hazardous materials best practices,
and security.

Implemented routing methodology, bus ridership averages, and cost per mile
comparison for both home-to-school and special education transportation
routes.

Assessment of the district’s cooperative contract arrangements with the
elementary school district for pupil transportation (general education
transportation support).

Analysis of district cooperative contract with any other external transportation
providers, i.e. County Office of Education, private for-profit transportation
contractors, parent in-lieu transportation contracts, or other school district
delivery systems and public transportation.

8 Oroville Union High School District
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8. District safety and training program design, required school bus driver record
maintenance, in-service programs, renewal and original driver candidate
recruitment and training design.

9. Use of technology for efficiency in general transportation program support
areas.

10. Program support of district extracurricular, co-curricular and, if applicable,
external district field trip support and billing methodology.

11. Action plan for district consideration, as requested.

12. Study report findings, recommendations, action plan presentation, as requested.

PTI visited the district on February 22, 23, and 24, 2021 to conduct interviews, collect data
and review documents related to the scope of the contract. This report is the result of
those activities and divided into the following sections:

e Transportation Funding and Finance

e Routing and Scheduling

e Staffing

¢ Vehicle Maintenance, Fleet and Facilities
e Driver Training and Safety

e Contract Review and Assessment

e Technology

9 Oroville Union High School District
Oroville City Elementary School District
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Study Team

The study team was composed of the following members:

Timothy W. Purvis”

Owner, Pupil Transportation Information
Director, Transportation

Poway Unified School District

Poway, California

Mr. Purvis has been with the Poway Unified School District for 29 years, first serving as the
assistant director of transportation from 19839-1992 and director since 1992. He directs
Poway’s comprehensive transportation department providing both home-to-school
transportation to over 56,500 students and special needs transportation support service to
over 920 students daily. He is currently an on-line instructor with the University of
Southern California, Rossier School of Education.

Phil Medved
PTI Consultant
Surprise, Arizona

Mr. Medved recently retired after serving over 28 years as the Vehicle Maintenance
Supervisor for the Poway Unified School District. In this position he was responsible for the
vehicle maintenance and fleet management of the 270-vehicle fleet. Prior to this position
he was a fleet manager with Ryder Truck Rental and Leasing for the San Diego region. In
addition, he has 26 years of vehicle maintenance and supervision, logistics, and planning
experience while on deployment for the U.S. Navy in both active and reserve capacities. He
holds numerous certifications in vehicle maintenance and vehicle maintenance
management.

Michael G. Rea
PTI Consultant
Sonoma, California

* As a member of this study team, this consultant was not representing their regular employer but was
working solely as an independent contractor for PTI

10 Oroville Union High School District
Oroville City Elementary School District
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Mr. Rea served the school districts of Sonoma County as the Joint Powers Authority (JPA)
executive director for 29 years. He has experience working with or managing school
transportation operations for a contractor, public school district, and for private schools.
With an MBA in Transportation Management and full certification as a classroom teacher,
he provides a broad-based understanding of childrens’ needs and expertise in the field of
transportation and its overall functions within a school district.

11 Oroville Union High School District
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Executive Summary

Transportation Funding and Finance

Transportation funding for school districts in California has been inadequate for many
years. Prior to Proposition 13, districts reported their operational costs and were fully
reimbursed for them in the subsequent fiscal year. After that time, the state gradually
reduced the percentage of reimbursement. In the 1982-83 fiscal year, the state capped the
funding at 80% of the reported costs, and only occasionally have given a cost of living
adjustment (COLA). Subsequent reductions during the Great Recession further reduced the
amount districts received. With the outset of the Local Control Funding Formula (LCFF) in
the 2013-14 fiscal year, the amount was capped at the April 2013 certification, has never
received a COLA since, is restricted to transportation use, and has a Maintenance of Effort
(MOE) requirement, meaning that district must spend at least as much as they receive for
pupil transportation.

The Oroville Union High School District (OUHSD) receives $468,192 annually. Expenditures
for general education pupil transportation for the 2018-19 fiscal year were $1.6 million.
Subtracting the contribution from OCESD of $557,137, and the abatement for field trip
revenue and other services of $197,534, remains a cost for home-to-school transportation
of $859,397. Add this to the cost for special education transportation of $311,379 for a
total cost of pupil transportation for the high school district of $1.2 million. The state
revenue listed above covers approximately 40% of the overall cost of pupil transportation
for the high school district. The cost per bus, per year, is approximately $83,627, based on
8 general education bus routes and 6 special education bus routes. The cost per pupil, per
year is $2,864 for general education students and approximately $3,663 per pupil, per year
for special education students.

The elementary school district does not separate general education transportation cost
from special education transportation cost. By using their payment to the high school
district, we can generally deduce their costs separately. The overall 2018-19 fiscal year
pupil transportation cost is $928,974. The elementary school district’s payment to the high
school district for general education transportation was $557,137 (this likely includes a cost
for transfer miles and shared bus acquisition costs, but they were not clearly articulated in
budget documents), leaving a cost for special education transportation of $371,837. The
elementary district receives $421,670 per year from the state for pupil transportation

12 Oroville Union High School District
Oroville City Elementary School District
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support. That amounts to approximately 45.5% of the elementary district’s state revenue
covering their costs. The cost per bus from the high school district is approximately $55,713
per year based on ten routes. The cost per bus for the 6 special education bus routes
operated is approximately $61,972 per year. The cost per pupil for general education
students per year is approximately $1,857. The cost per pupil, per year, for special
education students is approximately $4,178.

The high school district charges parts fuel and labor to other district departments for their
support vehicle operations and maintenance.

The high school district charges $9.63 per mile for field trips with a minimum charge of
$150 per trip. There is a $0.96 charge per mile for van use. These are reasonable charges.
The district should annually assess these charges to ensure they are recovering enough
revenue to support the programs.

Drivers for the high school district have a clause in the collective bargaining agreement that
rounds up their route times to the next highest half hour. This amounts to 3 hours and 19
minutes per day which equates to $10,686 annually at a Step 1 salary level (for the salary
only). The district should ensure that the drivers are rendering service for time they are
paid.

The elementary district does not charge fees for pupil transportation. With a low
unduplicated percentage, the district could collect approximately $60,000 per year to help
support their pupil transportation program and should consider this possibility.

The elementary district pays Briggs Firestone $786.50 per month to park its school buses
and passenger vans at their location. Although it is convenient for the buses to be there, as
this dealership maintains the school buses, the district could save that amount by parking
buses by the Maintenance and Operations Office at Sierra Del Oro School.

Routing and Scheduling

The high school district operates ten general education bus routes. Eight of those routes
serve the high school district needs. All ten serve the elementary district. They accomplish
this by utilizing the bell time separation between both districts, with the buses picking up
high school students early in the morning and dropping them off at school, then returning
out on routes to pick up the elementary district students to deliver them to school. This is
reversed in the afternoon. The high school district operates six routes for special education
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students. The elementary district separately operates six routes for their special education
students.

General education pupil transportation is not mandated in California, but rather provided
based on local desires and needs. Administrative Regulation 3541 stipulates the service
areas for pupil transportation. The high school district policy stipulates that it does not
transport students who live closer than two miles to the school. The elementary district
policy articulates it does not transport TK-3 students who live closer than % of a mile, and 4-
8 grade students who live closer than one mile. The high school district generally follows
their policy, however there are remote areas of the district where transportation service is
no longer provided. The elementary district has routinely transported students who live
closer than their stated policy limits. The districts should amend their Administrative
Regulation 3541 to reflect their actual service areas and protect them from potential
challenges to these policies.

With the beginning of the 2022-23 school year, middte schools can begin no earlier than
8:00 aM and high schools no earlier than 8:30 am. This will not be a challenge for the middle
schools, which begin now at 8:25 am. It will however require a change for the high school
transportation, unless the state acts to define “rural” schools, which may exempt Oroville
from this. The district will likely need to cooperate on bell time adjustments to continue to
benefit from a staggered bell schedule, or add additional bus routes at significant cost to
address the change.

The number of average riders on each bus route is rather low. This could be due to the
extended geographic areas of the district and the desire to minimize ride times. The
districts should continually evaluate bus routes and work to consolidate them for efficiency.

For the high school district, the special services department lists 64 students who require
transportation support as a related necessary service. The transportation department lists
85 students that they have been asked to transport. The district should explore this
discrepancy. Further, the high school district does not utilize a transportation request form
for the special services department to request transportation service for special education
students. Although the service has been operating smoothly, this form would provide the
necessary information for the transportation department up front.

Currently, the high school district does not have any parents of special education students
receiving mileage payment to transport their own children. The district should utilize a
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contract for this purpose in the future to protect the district and articulate the amount that
will be paid.

The elementary school district allows their students to attend any school in the district. The
students are transported from their homes to their school of geographic attendance. Those
who wish to attend other schools are shuttled to those schools. Several years ago, at the
outset of this program, the district agreed that these additional miles would be paid directly
by the elementary district. This amounts to approximately $46,000 per year. The district
may wish to reconsider this policy and practice.

Both districts should continually communicate and cooperate on their calendars, bell times,
and minimum day schedules with an eye to their impact on pupil transportation costs and
student service.

Both districts should communicate and cooperate relative to student discipline procedures,
ensuring that all such discipline aligns with district protocols, while supporting the bus
driver’s need to ensure that student’s behavior on the bus mirrors classroom expectations
for the sake of safety.

At the time that Butte County Office of Education did not renew their contract for special
education transportation, the high school district was unable to expand quickly enough to
assist the elementary district. There are potential benefits of cooperation with special
education transportation. Both districts should study the potential for the high school
district to gradually take responsibility for elementary district special education
transportation.

Staffing

The high school transportation department office and shop is currently staffed as follows:
e 1 FTE Maintenance, Operations, and Transportation (MOT) Director
e 1 FTE Transportation Department Lead
e 1 FTE Bus Driver Instructor
e 1 Eleven-Month Transportation Secretary
e 1 FTE Mechanic
e 1 FTE Mechanic Assistant
e 12 Part Time School Bus Drivers
e 2 Part-Time Service Workers
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e 2 Part-Time Courier Drivers
e 5 Substitute Courier Drivers
e 2 Substitute Bus Aides

The high school transportation department is facing challenges with the retirement of the
lead and two bus drivers at the end of this school year. The district should recruit and fill
the Lead position in advance of her retirement so the new individual can be trained and
learn from this very experienced incumbent.

The district should use all available recruitment methods to identify candidates for school
bus driver training, have regularly scheduled classes, and certify drivers as necessary. The
district should explore opening the position to other part-time, mid-day employees with the
district who could benefit from full employment with the district.

The earliest school bus driver at the high school facility arrives at 4:45 am. The earliest staff
member does not arrive until 6:00 aM. There should be a staff member on site when the
first driver arrives for their regular route assignment.

The driver instructor position is currently vacant. The district should fill the position and
ensure that this individual can substitute regularly on bus routes and cover the dispatch
position when necessary. The district could also consider assigning the shortest bus route
to this individual and substituting for that person when they need to ride along on bus
routes to evaluate bus drivers.

The elementary district has a transportation coordinator, school bus drivers, and van drivers
to support its position. There was an MOT director who oversaw the program. The position
is currently vacant, and it is assumed that the district will recruit and hire a qualified
individual into this position. Currently, the MOT secretary has some responsibility relative
to maintaining critical school transportation records. She should be trained on these
responsibilities.

Vehicle Maintenance, Fleet and Facilities

Annually, the California Highway Patrol (CHP) inspects each school bus. They also inspect
maintenance records, driver records and federal drug and alcohol testing program records.
They produce a report commonly known as the “Terminal Grade.” Over the past several
years, OUHSD and OCESD have consistently received CHP’s highest grade, which is
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“satisfactory.” This indicates general compliance with most laws and regulations governing
pupil transportation maintenance and operations.

The high school district has more school buses and non-school bus vehicles than needed.
The district should reduce the number of school buses and non-school bus vehicles that
transport students. If the district does this, the mechanic staffing is sufficient. If the district
does not reduce the fleet size, another mechanic should be hired.

Some of the non-school bus vehicles do not have the district logo on both sides of the
vehicle.

The district transports some students in non-school bus vehicles. These vehicles should be
maintained the same as school buses to minimize the district’s liability.

Nearly all the high school district school buses are equipped with modern solid-state video
systems. Many do not work properly. They should be inspected and maintained with every
45-day inspection interval.

The bus garage is dirty and disorganized. Parts are scattered in numerous storage rooms.
Many of the parts are for vehicles the district no longer owns. Tools and equipment are
strewn throughout the garage and bus storage area. These areas should be cleaned and
organized. Obsolete parts should be turned into vendors for credit or disposed of.

The underground fuel tanks at the facility are quite large, containing an amount of fuel that
may take over a year to use. The district should not completely fill the tanks to ensure that
fuel is not spoiled.

The elementary district has their school bus maintenance performed by Briggs Firestone.
School buses must be inspected and maintained on a mandated schedule. Many of the
buses are not maintained on this schedule, and records do not reflect adherence to a
preventive maintenance schedule. The district should manage their preventive
maintenance schedule and not rely on Briggs Firestone.

The elementary district has a maintenance worker on staff with vehicle maintenance
expertise. This individual maintains all the district vans that transport students and the
maintenance and operations (M&O) and grounds vehicles along with any other district
vehicles. The vans do not appear to have a regular and systematic maintenance schedule
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and records do not exist for the past year. The vans that transport students should be
inspected and maintained in a similar way to the school buses.

There are some of the elementary district vans that are not identified with the proper
district logo.

Driver Training and Safety

School bus driver training is highly regulated. New drivers must receive a minimum of 20
hours of classroom training and a minimum of 20 hours of behind the wheel training. Each
category takes closer to 35 hours to adequately teach the curriculum in the California
Department of Education’s training program. In addition, certified drivers must receive a
minimum of ten hours of appropriate training each year.

There is a requirement for a transportation safety plan in the California Education Code
section 39831.3. The high school district has a very well-developed plan; however, it must
be updated to include the new child check requirements. The elementary district does not
have such a plan and must adopt one.

California Education Code section 39831.3 requires that K-6 students registering must be
given school transportation safety information. The district must determine if such
students require physical escort to cross the street if their home is across the street from
the bus stop. Although the high school district performs all elementary district general
education transportation, this process is not being followed. It is a best practice for both
high school and elementary students, to include this information in the, “first day” packet
of information relative to school bus safety and practices. Special education students’
families in both districts should receive a booklet of information relative to the service they
receive.

School bus safety instruction and evacuation drills must be provided and performed for all
students riding school buses. The high school district does so for its high school and
elementary students, but the elementary district must do so for its special education
students.

Title 13 of the California Code of Regulations, section 1229 requires that all commercial
carriers maintain a list of each driver and the vehicles they are proficient to drive. The high
school district maintains such a list. The elementary district should train drivers to be
proficient on each school bus and maintain a list of this proficiency.
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Commercial drivers are required to be enrolled in the DMV’s Employer Pull Notice program
that generates a driving record history annually, or upon any activity. Both districts have
enrolled their school bus drivers. Each district could enroll other non-commercial drivers.
The high school district enrolls van drivers but should also enroll any employee who drives a
district vehicle and any parent volunteer driver. The elementary district also enrolls van
drivers but should also enroll any employee who drives a district vehicle and any parent
volunteer driver.

Commercial drivers are also required to participate in the Federal Department of
Transportation (DOT) drug and alcohol testing program. Both districts appropriately enroll
school bus drivers in this program, and non-school bus drivers who drive students in a
separate pool.

Contract Review and Assessment

The high school district has provided general education transportation service for the
elementary district for a number of years. The formal contract is renewed annually and
stipulates generally accepted terms of the arrangement.

fn recent years, the elementary district has been contributing to the purchase of new buses.
The contributions are meticulously recorded by the high school district, but there is no
mention of this in the contract document.

As reported previously, the elementary district transports students from their geographic
school of attendance to any school they wish to attend. The districts have agreed that the
elementary district would pay a mileage amount for these miles. This concept of the
“transfer miles” is noted in the contract, but it should be more clearly explained and
articulated.

Currently, the elementary district pays its share of the general education transportation
costs, the transfer miles, and an 8% amount for “intangible services”. The high school
district takes on a great deal of risk, exposure, and significantly more management work by
providing this service. The “intangible services” percentage amount should be at least 10%.

The cost-sharing formula would likely need to be changed if the high school district began
providing the special education transportation service for the elementary district in the
future, as high school and elementary students could be transported on the same routes.
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The contract arrangement between the high school district and the elementary district
should be continued. There are cost-sharing benefits due to the economy of scale. If the
districts decided to separate, the cost of pupil transportation would be more expensive for
both districts.

Technology

There are many school transportation software programs. Both districts utilize technology
to some degree. The elementary district only uses a word processing program to develop
bus driver route sheets, and they also utilize Nextel direct-connect cellular telephones as
communication devices for the drivers.

The high school district utilizes more software programs. They purchased a multi-module
software program called TransTraks, but they have recently abandoned the program. It
appeared no one was sufficiently trained on the program and it became unusable. The new
MOT Director has contracted with a software company for a fleet maintenance program
that appears powerful and inexpensive. The lead and secretary utilize common word
processing software and Excel tables for their work. The district also operates a two-way
radio system that generally covers their entire geography.

There are many options for school bus routing systems, but such a small operation with
only 16 routes does not need to invest in such programs. If the district does decide to use
such a program, resources must be dedicated to staff support and training in the new
software.

The high school district also has a separate software program that assists drivers in
performing their daily pre-trip inspections. It also includes a global positioning system (GPS)
component, a student tracking feature that the district uses called “Z-Pass,” and also has
the potential for a parent portal which can notify parents of bus location relative to their
bus stop. The district should explore the potential of fully utilizing all the features of this
software program or a suitable alternative program.
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Findings and Recommendations

Transportation Funding and Finance

School transportation in California has been inadequately funded for many years. Up to
1977, school districts reported their operational costs to the State Department of
Education, and the state reimbursed those costs in the subsequent year. Capital costs were
never reimbursed. After the passage of Proposition 13 in 1978, the state gradually reduced
the percentage of reimbursement. In the 1982-83 school year, only 80% of reported costs
were reimbursed, and in that year the state capped the apportionment to each district at
80% of their reported cost amount. Only occasionally through the years have there been
any cost-of-living adjustments. As costs have risen, and the revenue has remained rather
static, the state’s share of the funding covered only approximately 45% of reported costs in
the 2008-09 school year. That was the highest recent year of funding and it was identified
as each participating school districts’ “approved apportionment.” During the Great
Recession, the state reduced all categorical program funding, including transportation, by
approximately 20%. This reduction effectively means that the state is now covering less
than approximately 30% of the statewide cost of pupil transportation, with individual
districts varying widely in the percentage amount of their funding.

With the implementation of the state’s Local Control Funding Formula (LCFF) in the 2013 -
14 fiscal year, school districts continued to receive the amount certified in April 2013.
Under LCFF, transportation revenue has never received a cost of living adjustment (COLA),
is restricted to transportation use and is subject to a Maintenance of Effort (MOE), that
requires districts to spend at least as much as they receive.

Oroville Union High School District

The Oroville Union High School District (OUHSD) annually receives $468,192 for pupil
transportation support from the state. Expenditures for general education pupil
transportation for the 2018-19 fiscal year were $1.6 million. Subtracting the contribution
from OCESD of $557,137, and the abatement for field trip revenue and other services of
$197,534, remains a cost for home-to-school transportation of $859,397. Add this to the
cost for special education transportation of $311,379 for a total cost of pupil transportation
for the high school district of $1.1 million. The state revenue listed above covers
approximately 40% of the overall cost of pupil transportation for the high school district.
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The cost per bus, per year, is approximately $83,627, based on eight general education bus
routes and six special education bus routes. This is a very low cost per bus compared to
what PTI has seen over the state. The cost per pupil, per year, is $2,864 for general
education students and approximately $3,663 per pupil, per year, for special education
students.

The state ceased collecting pupil transportation data with the outset of the LCFF. At that
time, a general education bus route on average cost approximately $1,500 per student, per
year, and a special education bus route cost approximately $6,500 per pupil on average.
The high school district’s costs are generally in line with state-wide averages, with a lower
cost for special education transportation.

The state pupil transportation revenue that the high school district receives covers a higher
percentage of their costs than the statewide average.

When the high school performs maintenance on its non-school bus vehicles or fuels such
vehicles, the labor time, fuel and parts are assessed to those other departments.

Tires are purchased on the state bid price and are not charged state excise tax, which is
appropriate and a best practice.

The district has both a diesel and gasoline underground fuel tank. Inspection of recent fuel
bills indicate that the district is receiving its fuel, minus excise taxes that should not be
charged. For reference, federal excise tax should not be charged to school districts for
gasoline or diesel fuel. State excise tax should not be charged for diesel, but the district
must pay $0.01 per gallon tax to the State Board of Equalization for all the diesel fuel it
purchases. State excise tax is charged on gasoline. School districts must apply annually for
these exemptions from the fuel supplier.

The district charges $9.63 per mile for school bus field trips, with a minimum of $150 per
trip. The district charges the same rate at a 10/1 ratio, or $0.963 per mile for van use.
These rates appear to reasonably assess costs for bus and van use, but the district should
regularly assess their fees for trips and van use to ensure that they are adequately charging
to recover reasonable costs. For bus field trips, it is reasonable to assume that not all costs
would be included in this calculation, as many of the fixed costs are covered in the general
route operations. Rather, they utilize the variable costs, or the costs that pertain to
operating the bus only for the field trip. For van use, the district may wish to ensure they
are covering all operating costs as well as the capital cost for replacement.
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The elementary district has been contributing half the cost of new school buses to the high
school district with each purchase for an undetermined number of years. Some, but not all
the buses have registration slips that list both districts.

Bus driver step 1 salaries begin at $17.83 per hour with 14 steps ranging up to 31 years of
experience. Bus drivers working 4 hours per day receive full family heaith and welfare
benefits that are currently capped at $12,870 annually. This amount generally does not
cover full family benefits and would require some employee contribution.

Drivers receive approximately 30 minutes for bus check out time. This includes 15 minutes
for a break (in certain situations), and 15 minutes for sweep and clean up time each day.
These are generally accepted times for such procedures. Drivers also have a clause in their
collective bargaining agreement that rounds up each route time to the nearest half hour. If
a route is 4 hours and 10 minutes, the driver is paid 4 hours and 30 minutes per day. The
contract is not clear whether the driver must render some kind of service for this time, but
the district should ensure that drivers are doing something for this pay. This amounts to an
overall quantity of “round up” time of 3 hours and 19 minutes per day. This translates to a
cost of $10,686 per year for a 180-day school year (Step 1 salary level, not including salary-
driven benefits).

In the 2018-19 fiscal year, the high school district charged the elementary district $46,083
for “transfer miles”. At some point in time, the elementary district allowed students to
attend any of its schools regardless of where they lived. The district further wished to
provide transportation for students to access their school of choice. To do this, drivers pick
up students on routes near their home and transport them to their school of geographic
attendance. Then there are buses that shuttle students from school to school to
accomplish the transfer. The high school district charges the elementary district the same
mileage rate as field trips for this service, and this is over and above their annual
assessment for the general education bus routes.

The high school district does not charge fees for pupil transportation. The California
Supreme Court ruled in 1992 that charging fees for pupil transportation was legal, but no
fees must be charged to special education students or students who are “indigent”, a term
that is generally interpreted as students who qualify for free or reduced-price lunches. This
is codified in California Education Code section 39807.5. With an unduplicated percentage
of 73% of their population that would likely qualify for a free or reduced-price bus pass, it
would not be worth the time or effort to collect a paltry sum of money. PTI has determined
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that if any district’s unduplicated percentage is above 40%, it likely is not worth the effort to
charge fees for pupil transportation.

Oroville City Elementary School District

The elementary school district budget documents do not separate general education
transportation from special education transportation. By using their payment to the high
school district, we can generally deduce their costs separately. Their overall 2018-19 pupil
transportation costs are $928,974. Their payment to the high school district for general
education transportation was $557,137. There was a cost for transfer miles of $46,083 in
addition to this amount, that is assessed for shuttling students between elementary
schools, and additional cost for general education transportation (there was also likely a
shared bus acquisition cost, but this was not clearly articulated in budget documents),
leaving a cost for special education transportation of $325,754. The elementary district
receives $421,670 per year from the state for pupil transportation support. That amounts
to approximately 45.5% of the elementary district’s state revenue covering their costs. The
cost per bus from the high school district is approximately $60,322 per year based on ten
routes, which is a very reasonable cost. The cost per bus for the six special education bus
routes that the elementary district operates is approximately $54,292 per year. The cost
per pupil for general education students per year is approximately $2,010. The cost per
pupil, per year, for special education students is approximately $3,660.

As reported above, the state ceased collecting pupil transportation data with the outset of
the LCFF. At that time, a general education bus route on average cost approximately $1,500
per student, per year. A special education bus route on average cost approximately $6,500
per pupil. The elementary school district’s costs are generally in line with statewide
averages, with a lower cost for special education transportation.

The elementary school district does not charge fees for pupil transportation. The California
Supreme Court in 1992 ruled that charging fees for pupil transportation was legal, but no
fees must be charged to special education students or students who are “indigent”, a term
that is generally interpreted as students who qualify for free or reduced-price lunches. This
is codified in California Education Code Section 39807.5. With an unduplicated percentage
of 29% of their population that would likely qualify for a free or reduced-price bus pass, it
might be worth the time and effort for the elementary district to explore charging fees for
pupil transportation. PTI has determined that where the unduplicated percentage is above
40%, it would not be worth the time or effort to charge fees. In this case, the district could
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reasonably charge fees. PTI has also discovered that where the fees are more than $400
per pupil, per year, fewer students ride and revenue declines. Assuming 200 students
would qualify to pay fees, with an annual rate of $300 per year, the amount of revenue is
$60,000. One would also have to factor in the clerical cost of administering the program to
determine if there is value for the district to charge fees for pupil transportation.

The district currently pays $786.50 per month to park their vehicles at Briggs Firestone, a
local tire dealership and auto repair facility in town. This increases annually and currently
amounts to $9,438 per year. The district should assess whether it makes sense to continue
to pay this amount, or to park buses on district property adjacent to the current
maintenance facility near Sierra Del Oro School. The benefit of parking at Briggs Firestone is
that they perform the maintenance on the school buses. The district does have a mechanic
that performs maintenance on all the non-school bus vehicles at the Sierra Del Oro School
site. There would be a cost of transporting the buses to Briggs Firestone for their regular
inspections and maintenance if the buses were parked at the school. Currently, there is a
cost for transporting the non-school bus vans to the school for their maintenance.

The Oroville City Elementary School District does not own or operate any fueling
infrastructure, but fuels buses at a local fuel cardlock station. PTI did not view any fuel bills
to determine if the district was properly exempt from federal and state excise taxes.

The salary schedule for school bus drivers at OCESD has a step 1 salary for bus drivers at
$19.38 per hour with 19 steps ranging to 38 years of experience. This salary level is higher
than the high school district. District employees receive full-family health and welfare
benefits at six hours per day/ten months work schedule. From 4-6 hours the health
benefits are pro-rated. The cap for full-family benefits is $11,820, which is less than the
high school district and requires a higher contribution from the employees.
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Recommendations

The high school district should:

1. Annually review field trip and van use charges per mile to assure they adequately

recover costs.
2. Ensure that drivers are rendering service for the amount of time they are paid.

The elementary school district should:

1. Determine whether charging fees for pupil transportation would generate a
sufficient revenue to warrant doing so.

2. Determine whether there is value in parking buses at Briggs Firestone and paying for
that service or saving that expense and parking buses at Sierra Del Oro School.
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Routing and Scheduling

Oroville Union High School District

The provision of pupil transportation service is usually articulated in Board Policy or
Administrative Regulation 3541. Typically, this policy would identify eligible service areas,
often known as walking distances to schools, within which service would not be provided.
The high school district generally abides by their policy, which is that transportation is not
provided within two miles of the school. Although this is the case, in some of the remote
areas of district transportation, service has been adjusted or ceased over the years. This
requires students who live further than two miles from the school to be transported to the
nearest bus stop (which could be further than two miles from their home), or parents
choose to transport students to school in lieu of the bus service. In either case, the
Administrative Regulation 3541 should be amended to specifically identify areas where
such service has been amended or cancelled over time to limit the district’s potential
liability.

The high school district has historically provided general education transportation for its
geography, as well as one of its feeder elementary school districts, the Oroville City
Elementary School District. Currently (during non-COVID-19 times) there are ten general
education bus routes. Eight of the routes serve high school students, and all ten serve the
elementary district. There are approximately 300 general education students on those
routes, or approximately 37.5 students per route. At 2 students per seat for a high school
district, there are approximately 52 available seats. The district is not maximizing its bus
use, but one must remember the extremely large geography of the high school district. The
routing has likely evolved so that students are not on buses for an excessive amount of
time.

The routes are generally configured that drivers transport high school district students first
in the morning and then pick up elementary students to deliver them to school. This is
reversed in the afternoon. The high schools generally begin at approximately 7:50 am for
first period. The elementary schools generally begin at approximately 8:20-8:25 am. High
school students arrive at school generally between 7:10 am and 7:30 am, with the buses
going back out to transport elementary students. This is a very efficient use of buses and
drivers. Nearly every route has two “runs” in the morning and two in the afternoon. The
ride times for general education are kept reasonably short.
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One of the concerns raised by the Board of Trustees was a lack of coordination and
cooperation between the high school district and elementary district relative to general
education transportation. It appears that during non-COVID-19 times, there is a general
cooperation, but occasionally uncoordinated minimum days at the elementary level impact
the high school routes. During COVID-19 route schedules, it does appear that there was a
lack of communication and coordination that resulted in high school students waiting in the
afternoon in independent study until their buses arrived back at school at about 3:45 pwm.
This can reasonably be rectified for the remainder of the COVID-19 period with some local
communication and coordination.

There will be a concern at the beginning of the 2022-23 school year when high schools will
be required to start no earlier than 8:30 am and middle schools no earlier than 8:00 am. The
schools will need to cooperate on shifting their bell schedules to continue to accommodate
the practice of having two runs per route. If not, there would have to be additional bus
routes added at a significant cost.

Overall, the districts have worked to consolidate bus routes over time for efficiency. It was
reported by district staff that 25 years ago there were four more routes for general
education than there are today. The district should continually evaluate the potential to
consolidate bus routes. Consolidating bus routes also conserves the dwindling and precious
resource of drivers, while reducing costs.

In addition, the high school district operates six special education bus routes transporting
approximately 85 students. Approximately four of these are provided on school buses, with
the remaining two on non-school bus vans. These van routes transport the smallest
number of students who go to the Deaf and Hard of Hearing (DHH) program in Durham, or
another special education program in Chico. There are approximately 85 special education
students transported on these six routes, or an average of 14.2 students per route. This
indicates highly efficient special education bus routing.

The special education department indicated that there are approximately 349 students in
the district who have Individualized Education Programs (IEPs), with approximately 64 of
those having transportation as a related required service in their IEP. The district should
explore why the transportation department is transporting approximately 85 special
education students. With 85 students receiving transportation, this is a ratio of
approximately 24.4% of the special education students who require transportation. This is
a relatively high ratio compared to what PTl sees in the field (with approximately 15% being

28 Oroville Union High School District
Oroville City Elementary School District

Pupil Transportation Program Delivery Model
System Review & Study Report



_©

representative of a district that more closely manages their IEP’s and the requirement for
transportation as a related service). However, PTI understands that as a high school district,
students matriculate who already have IEPs with a transportation requirement, which is
difficult to remove or revise in high school.

The Director of Student Services for the district indicated that there is no “decision tree”
used to determine under what conditions students would receive special education
transportation service in the IEP. However, the Transportation Safety Plan has a very
developed decision tree included in it for IEP teams to determine if transportation is a
related service.

Often there are questions relative to the recommended or maximum ride times for special
education students on school bus routes. Many districts articulate a maximum of one hour,
but it is generally not codified in writing. In the Transportation Safety Plan, there is a
written parameter of no ride being longer than 2 hours. Most students are not on the bus
this long, but this allowance can create additional route efficiency, particularly in rural areas
with large geographies.

There is no transportation request form for the Special Services department to request
special education transportation. Most districts use such a form to formalize the process to
request transportation and ensure that all the information that is necessary is
communicated. This includes health issues and special equipment. Although another step
in the process, it would be recommended for the district to develop a transportation
request form. A sample transportation request form is included in Appendix A.

In some school districts, parents drive their special education students to and from school
in lieu of receiving transportation service from the district and are paid for their mileage to
do so. Currently, there are no “in-lieu” students at the high school district. This is generally
the least expensive form of paying for transportation for special education students. The
district does not have a formal contract when this occurs. PTI has some sample In-Lieu
contracts included as Appendix B to this report. Such contracts limit the district’s liability
and specify the amount that will be paid to the parent.

There is no special education parent handbook, but there is a simple trifold that articulates
the rules and expectations of pupil transportation. Perhaps the district should consider
developing a special education parent handbook that has more detailed information for
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these parents. A sample special education parent handbook is included in this report as
Appendix C.

The Student Services Department has indicated that they are pleased with the service
provided and the responsiveness of the transportation department relative to the
transportation service provided to special education students.

The high school district employs all the general education bus drivers for the high school
district and the elementary district. One of the features of the collective bargaining
agreement requires that the district round up routes to the next highest half hour. This
rounding requires the district to pay an additional 3 hours and 19 minutes per day. The
district should ensure that bus drivers are productively engaged in meaningful work during
this time.

Transportation has continued during COVID-19. The district has interpreted that physical
distancing would limit the total number of students on a bus or van to approximately 14 on
a big bus and two or three on a small bus. There is no legal requirement for this of which
PTl is aware, only local health department rules. Most county health departments do not
specify physical distancing on a school bus. The district should evaluate their local
conditions, seek guidance from the health department, and determine the safest bus
loading factors during COVID-19 and each of its color-coded stages.

Face coverings are required on buses. The guidance acknowledges that a full 6 feet of
physical distancing may not be practicable on buses, therefore face coverings are
essential. Physical distancing should be maximized to the extent practicable and two
windows on a bus should be opened fully at a minimum. California Department of Public
Health guidance is available at the following link:
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Schools-FAQ.aspx

The high school district provides field trip and athletic trip services for their own programs
as well as the needs of the elementary school district. In the California School Employees
Association (CSEA) collective bargaining agreement it states that when a trip would require
more than two vans, the program must consider using a school bus. The department also
shared that they often use vans on Saturday trips where the trip would exceed 16 hours
(usually wrestling tournaments) and require the driver to cease service (school bus drivers
are limited to 16 consecutive hours on duty). There does seem to be a rather large fleet of
non-school bus passenger vans or other passenger-carrying vehicles. After reviewing the
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total number of van and bus trips during a regular school year, it appears that there are
only about 80 van trips per year, and approximately 60 bus trips per year for the high school
district (the elementary district used the high school district to provide approximately 106
bus trips in addition to these for their needs). It appears that with these trips spread out
over the year, many of the vans and other passenger carrying vehicles sit idle most of the
time. It might be reasonable to reduce the total number of vans. Methods of doing so are
explained in the section of this report that examines the fleet.

Article 17 of the collective bargaining agreement stipulates language for the transportation
department. This is a common feature in such agreements, and this one is well developed
with language on route bidding, field trip rotation assignments, requirements for training
for certain trips, and the like. This specific language likely assists in reducing chailenges and
grievances relative to these issues.

Oroville City Elementary School District

Board Policy or administrative regulation generally dictates the parameters whereby
students qualify for general education bus transportation service. This is usually codified in
Administrative Regulation 3541. In that regulation, it states that students grades K-3 that
live closer than % of a mile from a school do not qualify for transportation. Those in grades
4-8 living closer than 1 mile does not qualify for transportation. The high school district
reported that the elementary district has historically and traditionally provided service
within these no-service zones. The district should revise their policy to reflect their
intentional service area.

As reported above, the high school district has historically provided general education
transportation for the elementary school district. There are ten general education bus
routes that transport approximately 300 students. This creates a loading factor of
approximately 30 students per route. At the highest morning number, there are 353
student riders, amounting to approximately 35 students per route. This is a relatively low
loading factor. Many of these buses would fit up to 84 passengers with three in a seat,
meaning the buses are less than half full-on average. It is likely the routes are configured
this way due to the relatively large geography, but also to minimize ride times. Also, the
time parameters are rather constrictive. There is approximately an hour or so for most
routes to drop off their high school students, pick up the elementary students and get back
to the schools before bell time (even a little earlier for breakfast).
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As noted above, the high school district charges separately for the route mileage necessary
to transfer students who wish to attend another school from their geographic school of
attendance. This amounts to approximately $46,000 per year.

The district does provide its own special education transportation service. There are three
school bus routes and three non-school bus van routes that serve approximately 89
students. This translates to an efficiency of approximately 14.8 students per route, which is
very good routing efficiency.

The elementary district collective bargaining agreement does have a transportation article
and it has language relative to field trip assignments and extra duty work.

General Education Transportation for Both Districts

California does not mandate general education pupil transportation service. Special
education transportation service is mandated under federal law for students who require
transportation as a necessary related service to access their educational opportunities.
Rural areas of the state, such as Butte County, have relied on school transportation service
to transport students to and from school where there are few other safe options.
Generally, walking and biking to school is not practical, and public transit does not have a
fully evolved infrastructure to support the entire county’s geography. This creates a need
for general education pupil transportation, even though the state does not properly fund
the service.

For OUHSD and OCESD, cooperating on this service has yielded benefits over the years that
has created a more efficient pupil transportation system and reduced costs for both
districts by sharing the burden. One of the top recommendations that PTI usually offers for
small operations is working to align bell schedules to create at least two tiers of runs
(separate parts of a route) so that drivers receive more work hours, and the same bus is
serving more than one school or district. This is already in place for the general education
transportation service as explained above.

Due to the nature of this intentional cooperation, both districts should work to align their
calendars, bell schedules and minimum days to reduce the need for excess transportation.
Although it does appear that the districts have worked to make their minimum days
coincide, the way it is configured does cost more to transport students. In the morning, the
drivers can start later, transport the elementary students, and then pick up high school
students who have a late start, with little cost difference in their contractual hours. In the
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afternoon however, on the Wednesdays where the elementary schools dismiss early, the
bus drivers transport elementary students’ home, then wait until the regular high school
dismissal time, causing additional cost for the districts. With the looming requirement for a
later start for middle schools and high schools as described above, there will be a need for
both districts to work cooperatively on a solution.

A cause of concern for the transportation department was the lack of consistent support
relative to student discipline on the school bus. The new director of MOT has worked to
insist that there is better cooperation from the principals, vice principals and deans relative
to student discipline. Previously, the bus drivers had significant responsibility relative to
doling out discipline, including suspensions from the bus. School administrators should
actively participate in this process in a supportive way to ensure that students view the bus
as an extension of school, and their good behavior is essential to a safe bus environment.

As stated above, a little cooperation during the COVID-19 return to school with A-B
schedules could have avoided the conflicts that caused the community concern for the high
school district. Overall communication and cooperation, ensuring that the transportation
department is a part of the conversations, will go a long way to assure that the service
operates smoothly, and the needs of both districts are met.

In 2001, at the time that the Butte County Office of Education did not renew the contract
for special education transportation, it forced districts to immediately staff up to provide
the service. At the time, the high school district declined to offer special education
transportation service to the elementary school district. There are potential benefits that
could enhance efficiency and cost effectiveness with cooperation, and it might not have to
happen all at once. There could be a gradual folding of the elementary district routes into
the high school district’s program. For example, both districts have vans transporting
students to the DHH program in Durham. One vehicle could do that service for both
districts and save the cost of a route. If the districts retain their current bell times, the
same cooperative savings that occurs with general education transportation might be able
to flow to the special education transportation program. In other words, one bus could
perform two runs. One run into the high school first in the morning, and then back out to a
second run to transport elementary student’s home. That same level of efficiency might be
a little more challenging, as general education high school students are dropped off at
school earlier than bell time and supervised until they need to be in class. There could be a
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challenge to the special education staff to provide that supervision support. Nonetheless,
some level of cooperation and savings could flow from this cooperative effort.

Recommendations

The high school district should:

1.

8.

Amend Administrative Regulation 3541 to reflect the current provision of service.
Ensure that bus drivers have duties to perform during the “round up” hours for
which they receive pay.

Cooperate with the elementary district regarding the late start requirement for high
schools and middle schools beginning with the 2022-23 school year.

Continually evaluate the potential to consolidate general education bus routes for
efficiency.

Explore the discrepancy between the special education department’s data that
indicates 64 students require transportation, while the transportation department is
transporting 85.

Utilize a transportation request form to formalize the process to request
transportation service for special education students.

Consider developing a contract for parents who wish to transport their children in
lieu of district transportation services and receive payment for their mileage for
special education transportation.

Consider developing a special education transportation parent handbook.

The elementary school district should:

1. Revise Administrative Regulation 3541 to reflect intentional general education
service zones.

2. Work with the high school district to consolidate bus routes, if possible.

3. Consider eliminating the need for transfer routes to reduce costs.

Both districts should:

1. Communicate and cooperate relative to bell times, minimum days, and calendars to
minimize pupil transportation costs. Discuss and cooperate on the looming
requirement for later starts for high school and middle school students and that
impact on general education pupil transportation.

2. Communicate and cooperate relative to pupil discipline on school buses.
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elementary district special education transportation.
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Staffing

Oroville Union High School District

The OUHSD transportation department office and shop are currently staffed as follows:

e 1 FTE MOT Director

e 1 FTE Transportation Department Lead (6 am -3 pm)

e 1.625 FTE Bus Driver Instructor (currently vacant)

e 1 11-month Transportation Secretary

e 1 FTE Mechanic (6 Am -3 pm)

e 1 FTE Mechanic Assistant (8:30 am-5:30 pm)

e 10 part-time School Bus Drivers (two to retire 6/30/2021)

e 2 part-time Service Workers (drivers who work 12 months a year at reduced time:
one at .375, one at .325)

e 2 part-time Courier Drivers

e 5 Substitute Courier Drivers

e 2 Substitute Bus Aides

The MOT director has a broad responsibility for many functions of the district support
services. Unlike many MOT directors who know little regarding school transportation, this
incumbent has been a school bus driver and an MOT director at a previous employer. He
knows more than the average MOT director regarding school transportation, which is a
benefit for the district. He began with the district a few years ago as an M&O director. This
past August, with the retirement of the previous transportation director, he also became
responsible for transportation. He has made several positive contributions already to the
department. He has very capable leads in most of his areas of responsibility.

The transportation lead serves as the dispatcher. She has been with the district for 25 years
and is planning retirement at the end of this school year. Although there are some drivers
who have substituted in the dispatcher position, there are none who are fully competent to
step into the job. It would be beneficial for the district to hire a replacement individual for
this position prior to the retirement of the incumbent to provide some training for the new
individual.

As noted above, there are only 10 school bus drivers. There are ten general education
school bus routes and up to four special education bus routes performed on school buses.
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Two additional school bus drivers will be retiring soon. The district has been able to move
more of its special education school bus routes on to vans to accommodate this change.
The district should continually work to consolidate and reduce general education bus
routes, which would alleviate some of the bus driver shortage issue. The district should
fast-track bus driver training to fill the open positions.

PT1 had provided OUHSD with some bus driver recruitment tips while on site. The district
was already working on creative ways to get the word out. Some of those included
communications from the district’s social media and communications individual. PTI
recommends not relying on EdJoin to recruit for school bus drivers. The district should
continue to use its banner posted at the bus yard. In addition, the district may also want to
consider a banner affixed to the side of a bus that is parked at a strategic location in town
and moved to other locations occasionally. School bulletins and newsletter can highlight
the district’s need for drivers, as well as posting in the Adult Education course catalogue.
Most districts with a transportation department of this size would generally schedule one
class during the school year and one during the summer to fulfill their on-going needs and
increase the number of classes as necessary. A class can consist of one or more individuals.
Be aware, as candidates and trainees learn more about the position and their
responsibilities, there is some attrition. PTI finds that 50% or more of the candidates who
begin training to become a school bus driver often drop out prior to certification.

One recruitment tool that is used by many small school districts would employ the part
time school bus drivers in complementary positions at the district. Since drivers work in the
morning bringing students to school and the afternoon bringing them home, part-time
district jobs in the middle of the day are attractive and could offer full-time, or nearly full-
time work. These complementary positions could be in food service, as campus
supervisors, or classroom aides. PTI has found that for districts that share positions like
this, their supervisors need to carefully manage both jobs to ensure that the duties are
performed.

The OUHSD does require all the transportation support positions to hold school bus driver
certificates. In addition to the MOT director, who will shortly be working on re-certifying as
a school bus driver, the transportation lead, driver instructor, transportation secretary,
mechanic and mechanic assistant are all certified school bus drivers who do substitute on
bus routes as necessary. It must be noted, however, that when they substitute on a bus
route, their regular job is not being performed, to the general detriment of the department.

37 Oroville Union High School District
Oroville City Elementary School District

Pupil Transportation Program Delivery Model
System Review & Study Report



The district has the classification of “courier,” which is the van driver position. These
individuals are not school bus drivers, but regularly drive students in vans on special
education bus routes. Hiring individuals into this classification, and then grooming them to
become school bus drivers is also a pathway that many school districts utilize in their school
bus driver recruitment strategies. As a courier, it is important to provide some training in
defensive driving and student management at the very least.

The earliest driver clocks in at 4:45 am with the latest route returning to the bus yard at 4:45
pM. There is some staff coverage in the evening, but the earliest office or shop staff person
to arrive in the morning is at 6:00 am. It is important to have a staff member at the facility
when the first driver clocks in. This would not require additional staffing, but rather
adjusting shifts. Currently the transportation lead directly takes the calls from drivers at
home during the night or early morning when they are calling in sick. They then arrange for
substitutes prior to coming to work in the morning.

The department is properly staffed for the size of its operation. More information about
shop staffing is included in the section on vehicle maintenance. One of the pressing issues
for which the district requested guidance was the position of the driver instructor. It
appeared that the driver instructor is a .625 FTE. Having a competent driver instructor on
staff is key to any transportation department’s success. Without the ability to train their
own drivers, districts are at the whim of independent instructors, if any exist in the area. If
the district’s ability to train its own drivers is ever compromised, its ability to provide
transportation service is diminished. Currently, the transportation secretary acts as the
dispatcher from 3 pm to 4 pm. After 4 pm the mechanic assistant becomes the dispatcher,
although it is questionable if he is always monitoring all incoming telephone calls or the
two-way radio. A shop environment can be very noisy, and critical calls can be missed. PTI
would recommend that a full 1.0 FTE driver instructor position is hired for the district. This
individual should be available to substitute on all routes as necessary and cover the
dispatch needs. Further, the district could consider utilizing the driver instructor as a
regular driver and assigning the shortest bus route to this driver instructor. When the
instructor needs to ride along with other drivers to evaluate them, a substitute would cover
their route.

The district should work to certify a delegated behind-the-wheel-instructor. Thisis a special
class of bus driver instructor certified by the State Department of Education who works

38 Oroville Union High School District
Oroville City Elementary School District

Pupil Transportation Program Delivery Model

PTI System Review & Study Report

<P



o

under the state certified instructor in the department and can only perform some in-service
training and behind-the-wheel training.

Oroville City Elementary School District

The transportation department is staffed as follows:

e 1 MOT Director (currently vacant)

e 1 MOT Secretary

e 1 part-time Transportation Coordinator
e 3 part-time School Bus Drivers

e 1 Substitute School Bus Driver

e 1Van Driver

e 1 Substitute Van Driver

The transportation coordinator is also one of the part-time school bus drivers. The
coordinator oversees the maintenance and inspections of the school buses and vans and
communicates with the team at Briggs Firestone when buses or vans need any
maintenance. This coordinator also works as a dispatcher and covers routes for sick drivers
and the like.

Like the high school district, the elementary district struggles with full bus driver staffing.
The elementary district utilized the bus driver instructor at the high school district to
perform some of their training, but also utilized instructors at Thermalito and Palermo
Union School Districts (also feeders into the OUHSD). The current school bus drivers for the
district also work as classroom aides.

Since the retirement of the MOT director, the MOT secretary has assumed the duties of
maintaining the binder that includes DMV Employer Pull Notices, DOT drug and alcohol
testing, and driver training records. These are all critical records. The MOT secretary has
hot received comprehensive training on all these aspects of pupil transportation. 1t is
assumed that the elementary district will hire a new MOT director soon.

Recommendations

The high school district should:

39 Oroville Union High School District
Oroville City Elementary School District

Pupil Transportation Program Delivery Model
System Review & Study Report



TI

1. Recruit and fill the transportation lead position in advance of the incumbent’s
retirement to allow for some reasonable training time.

2. Regularly recruit for school bus drivers, train drivers, and consider encouraging
other part-time mid-day district support employees to train to be school bus drivers.

3. Adjust the earliest morning staff on-duty time to begin at 4:45 am when the first
driver clocks in.

4. Fill the vacant driver instructor position. Fill the position as 1.0 FTE. Consider a
regular assignment of this individual the shortest bus route.

The elementary school district should:

1. Ensure the MOT secretary receives adequate training on DMV Employer Pull Notice
program, DOT Drug and Alcohol Testing program, and the rudimentary maintenance
of driver training records.
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Vehicle Maintenance, Fleet and Facilities

General Vehicle Maintenance Information

Annually, the California Highway Patrol (CHP) Motor Carrier Inspector Unit inspects buses,
vehicle maintenance records, driver records, driver timekeeping records and Federal Drug
and Alcohol Testing records. They produce a report of their findings entitled the “Safety
Compliance Report/Terminal Record Update,” more commonly known as the “Terminal
Grade”. “Satisfactory” is the highest grade awarded to any motor carrier. It indicates
general compliance with laws and regulations governing school bus safety. In essence, it is
your school transportation safety report card. An “unsatisfactory” grade is very serious. In
each case, CHP clearly advises that a failure to correct the deficiencies can resultin a
recommendation to the Public Utilities Commission (PUC) to revoke the district’s motor
carrier operating authority, filing a complaint with the district attorney for potential
prosecution, and filing an injunction. Criminal charges can be brought against the Board
and the superintendent for failure to address these issues.

School buses are required to be inspected every 45 days or 3,000 miles, whichever occurs
first, as per Title 13 of the California Code of Regulations, Section 1232 (13 CCR 1232). In
addition, this section requires that each motor carrier shall have a written preventive
maintenance program for its vehicles. Further, each driver shall perform a daily inspection
on each school bus they drive. They must submit the report by the end of the day, which
may also include defects that are discovered. There is a required procedure for the
maintenance department to review all these reports, inspect and repair the defects, and
report completion on the form submitted back to the driver.

Oroville Union High School District

Vehicle Maintenance

The OUHSD provided PTI with their two latest terminal grade reports performed on May 2,
2019 and July 29, 2020. Both indicate a satisfactory grade, and include ratings from the
four previous years, also indicating a satisfactory rating. This indicates that generally, the
OUHSD operates a relatively safe program. However, CHP does not perform an exhaustive
inspection of all buses and records for this inspection, and there may be elements that
could be improved.
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PT! had a school transportation vehicle maintenance expert on-site who inspected the bus
maintenance records for all school buses in the fleet. The maintenance records on file are
from August 2020 to the date the current MOT Director took over responsibility of the
department. All the 45-day, 3000-mile inspections have been done faithfully. If any bus is
out of service for a period longer than this, a notation is generally made on the inspection
forms. That has been regularly done. PTI’s vehicle maintenance expert also physically
inspected 20 buses. This included the ten regular route buses and ten spare buses. No
critical defects were detected. In all cases, the buses were clean inside and out. There was
only very minor body damage on two buses. Drivers perform their daily bus inspections.
Any defects are reviewed by the shop and work orders are created to inspect and repair the
defect. All repairs are properly documented.

Reasonable practices for parts and supply purchasing are in place, with the MOT director
reviewing and approving all purchases.

Staffing for the shop includes a mechanic, a mechanic assistant and two drivers who work
as service workers. This is adequate staffing for the vehicles that are operated daily.
However, the size of the fleet is significantly larger than the daily needs. If the district
intends to keep the fleet at its current size, another mechanic will need to be hired to assist
in the inspection and repair of all the vehicles.

Non-school bus vehicles that transport students and other district support vehicles are
currently scheduled for preventive maintenance inspections every 5,000 miles or every 90
days, whichever comes first. A fluid level inspection and service, as well as a full inspection
occurs every 90 days on these vehicles. Some of the support vehicles do not have the
district logo affixed to the vehicle.

The mechanics appear to have adequate tools for their work, and do not outsource very
much work.

Fleet
The high school district fleet consists of the following on-road vehicles:

e 34 CHP certified school buses (average age 14 years)
o (of these #68, 71, 79, 80, 84 are special education buses)
e 6 special education route nine-passenger vans (#15-1, 15-3, 15-4, 15-5,17-1, 17-2)
e 8 passenger vans (nine-passenger capacity plus one driver position)
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e 6 Chevrolet Suburbans (eight-passenger capacity, including driver)

e 1 GMC Yukon (eight-passenger capacity, including driver)

e 4 automobiles

e 2 custodial vehicles

e 2 grounds keeper vehicles

e 4 maintenance vehicles

e 6 adult transition vehicles (nine-passenger vans plus one driver position)
¢ 1 kitchen vehicle

e 2 Las Plumas High School Agriculture Department vehicles.

There are far more general education school buses than the district needs for the number
of routes it provides for the two districts. There are ten general education bus routes and
four special education bus routes that currently utilize school buses (if there are enough
certified drivers). The district should consider replacing some of the larger buses with some
additional spare special education buses. When there are a number of special education
buses out of service, the district utilizes more vans to transport special education students
(at an increased cost, as the vans carry fewer students so more vans must be placed in
service). Occasionally, the district utilizes the larger general education buses to transport
some special education students. In some cases, bigger buses cannot perform the same
service as a special education bus that often turns around in a family’s driveway and the
like. The larger buses are simply incapable of this tighter maneuvering. The district should
have ten larger buses for general education routes, and at least seven additional larger
buses for spares and field trips that conflict with regular route times. There should be at
least eight special education school buses. That would bring the fleet of school buses down
to approximately 25, allowing the district to surplus nine of the school buses. The district
should carefully consider this, as its oldest buses could be valuable assets relative to bus
replacement grants. To qualify for most school bus replacement grant programs, the bus
needs to be continuously certified by CHP for the past 5 years at minimum.

The district has received electric school buses on recent replacement grants and another is
on the way. The district should factor the range of these buses into their route needs. They
will likely be limited to approximately 90 miles a day. This range may be lessened during
cold weather due to a reduced cold weather charging capacity of the batteries, and the
need to run the electric passenger heaters. They should be assigned to the shortest routes
and are not best for field trips.
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The district has far more passenger vans than it needs. There are six vans that are assigned
to the transportation department for special education bus routes, and another eight that
can be used for small groups of high school students. It appears that there is little use of
these vans. In a report that PTI received, in one particular school year the vans were only
used 80 times. The highest number of van uses in a single month was 19. It seems that
there are rarely more than four vans a day that are used by the high schools. Further, the
collective bargaining agreement with the bus drivers states that any field trip that requires
more than two vans would be converted to a school bus. It is not clear if the Suburbans,
the Yukon, or the other automobiles are used very often, if at all. The district should
evaluate the need for so many vehicles and surplus those that aren’t necessary. The six
Chevrolet Suburbans and one GMC Yukon can be surplused (unless there is some need of
which PTl is unaware). Through attrition you can reduce the fleet of passenger vans from
eight to six. PTlis unsure of the need for six adult transition vehicles, but this should be
enough for the daily need including one reliable spare van.

Currently, all these vehicles are parked at the transportation facility. Drivers must request a
vehicle, go to the bus yard, and check the vehicle out. When they are done, they must
return the vehicle with the required mileage reports. The transportation department
manages this process. As an alternate, some high school districts assign the vehicles to
schools. The schools are still required to bring the vans to the transportation department
for service, inspection, and maintenance. In this case, if three vans were available to each
high school, they could control their own use. This would result in less flexibility for days
when there were multiple groups wishing to use the vans. With the vans at the
transportation department, they can ensure that the vans are cleaned, fueled, and
prepared for any use.

PTI strongly recommends that any non-school bus vehicles that transport students are
maintained similar to a school bus, with inspections every 45 days to ensure their safety for
the students.

There are video cameras installed on most buses. The newest buses (#88-93) do not yet
have video cameras installed. Many of the older camera systems, it was reported, do not
work properly and are essentially unusable. They should be replaced or repaired. Only
school officials and the police can view the video. Parents cannot view school bus video for
the privacy and protection of all students. Each bus is outfitted with an industry-standard
global positioning system (GPS). This is a product that allows drivers to electronically
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perform a pre-trip inspection on the bus. The GPS can provide real-time location of the
buses as well as provide a path report with each action recorded and timed, such as when a
bus is at a bus stop. This system is also the platform utilized for bus passes, with each
student having a radio frequency identification (RFID) card that they use to tag in and off
each time they board or exit the bus. This is challenging for all students every day, but the
department reports that they have approximately 75% usage, which is quite good.

Facility

The shop facility is quite large and is more than adequate for the needs of the district. At
the west end of the building is a bay that can be used to wash and clean buses. Most of the
bus maintenance is performed at the east end of the building. There are several double
bays for buses in between these areas where buses are parked under cover and secured.
There are approximately 10 buses that are parked in the garage area. All other school
buses are parked outside. The facility was originally a municipal swimming pool, and the
outside bus parking is approximately where the pool was.

The shop is extremely messy and disorganized. There are multiple parts storage areas, and
parts, supplies, and tools strewn throughout the facility. There needs to be some attention
to consolidating the existing parts and cleaning up the entire facility. A modern school bus
shop no longer requires a large parts storage, as most parts can be had from local auto
parts stores or shipped overnight. Although not often a requirement in a district’s fiscal
audit, a transportation department’s parts supply can often range well above $100,000 in
value. Most auditors are unaware that these stores exist. It is a good practice for the
transportation department to organize and inventory the parts. It appears that thereis a
rather large parts supply for buses the district no longer owns or operates. Many parts
suppliers will take these parts back and credit the district for them. Others might have to
be disposed of.

The district has two underground fuel tanks. One is a 10,000-gallon gasoline tank. The
other is a 10,000-gallon diesel tank. This is a huge supply capacity for an operation of this
size. One would be concerned about the fuel aging and spoiling. The district should
consider only keeping a smaller quantity of fuel on hand rather than filling the tanks to
capacity. There is no electronic fuel management system. Employees that fuel their
vehicles record the fuel use on a clipboard. The pumps are turned off at the electric panel
inside when the shop is closed, and it is unlikely that there is any unauthorized fueling of
personal vehicles.
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QOroville City Elementary School District

Vehicle Maintenance

PTI received a copy of the district’s CHP Terminal Inspection report dated November 18,
2020. The district received a “satisfactory” rating generally indicating that they operate a
safe pupil transportation program. As noted above, the CHP does not evaluate each
vehicle.

As reported previously, the buses and vans used to transport students are parked at the
Briggs Firestone dealer in Oroville. The district pays a fee for parking the buses and vans at
this location. The district further utilizes Briggs Firestone to perform the 45-day, 3,000-mile
inspections on the school buses. Briggs Firestone utilizes the CHP 108-A form, which is their
preferred form for these inspections. However, the inspections are not performed at the
required intervals. PTI discovered significant lapses in these inspections. Although some
bus maintenance forms indicate that the bus was out of service due to lack of use (COVID-
19), the bus showed mileage use without inspections. Further, the forms were dated and
documented improperly, giving an uneven and inadequate record of inspections. Many of
the inspections exceeded 45 days. Briggs Firestone does not appear to have knowledge or
understanding of the Title 13 regulations that govern school bus maintenance. Lube, oil
and filter changes are not performed on a regular schedule, with some as close as 4,000
miles and others exceeding 8,000 miles between this service.

The vans are serviced and maintained by a district maintenance department employee who
also maintains the other district vehicles. It appears that the vans are scheduled for service
in March and October of each year. No mileage interval is used for service. A review of
these records found limited documentation of services performed, and there were no
maintenance records beyond March of 2020. Although COVID-19 has suspended some of
the vehicles, PTI’s understanding is that they were being used to transport students daily,
and should have been inspected or maintained regularly through this time. The district
should maintain these non-school bus vans in the same fashion as school buses.

Fleet

The elementary district has four van-type school buses (with wheelchair lifts), four non-
school bus vans and one Dodge Caravan (minivan). Van #5 is identified as “Feather Falls
Union School District” on one side and “Oroville City Elementary School District” on the
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other side. The Dodge Caravan does not have a District identification number or fleet
number. The size of the fleet appears to be adequate for the special education needs of the
district.

There are two older school buses parked at the M&O office near Sierra Del Oro School.
These are out of service buses that are no longer in use. The district was unable to tell PTI if
they had been surplused and are awaiting sale, or if they are being kept for a future bus
replacement grant program. If the second is the case, the buses would need to be
continually certified by the CHP. This means they would need to be in operational shape
and fully maintained. When PTI was on-site several district officials expressed that they had
helped the high school district with bus replacement grants by using their “eligibility”. PTlis
unsure what this means. Generally, bus replacement grants for a school district are won
based on the age and mileage of the bus, and the type of fuel (generally diesel) of the bus
that is owned by the district applying for the grant. If the bus is old enough to be replaced,
there is a requirement that is has been certified and in use continually up to the time of
replacement. These grants most often require that once the new bus is received the engine
of the old bus is rendered useless, and the bus itself must be crushed with supporting
documentation from the demolition firm. It appears the elementary school district has not
applied for bus replacement grants, only the high school district has done so.

Facility

As reported earlier, the elementary school district parks its buses at the Briggs Firestone
dealership in the city of Oroville. The drivers can park their personal cars in the lot when
they report for work. They have a small cabinet that houses their paperwork and some
minimal supplies for the vehicles. They can wash their buses on site.

The district has a small auto repair facility at the M&O site located at Sierra Del Oro School.
It has a vehicle lift and tools for the maintenance employee who does the work there on the
district’s non-school bus fleet vehicles. This includes the vans that regularly transport
special education students.

Recommendations

The high school district should:

1. Hire another mechanic if the district intends to keep and maintain its current fleet.
2. Ensure all support vehicles have the district logo prominently displayed.
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Consider reducing the size of the school bus fleet. Calculate the usefulness of the
electric buses in this consideration.

Consider reducing the size of the non-school bus fleet.

Ensure that any non-school bus vehicle is maintained the same as a school bus for
the safety of students.

Maintain bus video systems so they are more reliable.

Clean and organize parts and garage.

Do not completely fill the fuel tanks so the fuel does not age or spoil.

The elementary school district should:

1.

Directly manage the preventive maintenance schedules for school buses and not
rely on Briggs Firestone to schedule the work at their convenience.

Maintain all non-school bus vans that transport students the same as school buses.
Properly identify non-school bus vehicles.
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Driver Training and Safety

General Driver Training and School Bus Safety Information

School bus driver training is highly regulated. New drivers must receive a minimum of 20
hours of classroom training and a minimum of 20 hours of Behind-the-Wheel training. Each
category takes closer to 35 hours to adequately teach all of the curriculum in the California
Department of Education’s training program. In addition, certified drivers must receive a
minimum of 10 hours of appropriate training each year. The training can only be conducted
by a State Certified School Bus Driver Instructor (E.C. 40084.5). Behind the wheel training
may be given by a Delegated Behind the Wheel Instructor, which is another certification
allowed by law and performed by the California Department of Education’s Office of School
Transportation. The training must be meticulously recorded. In addition, school bus drivers
must submit to a background check (fingerprinting) for licensing and employment. Drivers
must also be enrolled in the DMV’s Employer Pull Notice Program which provides the
district with an annual copy of the driver’s record as well as updates upon any moving
violation, citation, accident, and drug and alcohol testing in compliance with Federal DOT
rules (49CFR382).

Oroville Union High School District

The district’s state certified school bus driver instructor stepped down in December 2020
and is utilizing available leave time until her retirement in April 2021. PTl was unable to
interview this individual but did review the driver training records. The driver training
records were in excellent condition and up to date. Little of the annual training for school
bus drivers was behind-the-wheel, and there appeared to be little classroom or behind-the-
wheel training for new drivers indicated in those records.

Typically, a school transportation department’s training program consists of the following:

e A beginning of the school year orientation and training program that includes
mandated annual training such as drug and alcohol testing program requirements
and some selected in-service training relative to safe school bus driving. This is
often a full-day training program. In addition, drivers also perform a full dry run of
their bus route during the regular bus driving times.

e Monthly in-service training that would include a variety of topics and reminders.

e Ride-alongs with drivers to evaluate their safe driving practices and procedures.
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e Follow-up behind-the-wheel training to refresh drivers on skills.

e Renewal classroom training sessions for drivers who are renewing their special
driving certificates.

e Original classroom training for new candidates to drive a school bus.

e Original behind-the-wheel training for new candidates to drive a school bus.

e Post-accident refresher training which could be both classroom and behind-the-
wheel training.

e In addition, the driver instructor has the responsibility to maintain all the driver
training records and the records of their commercial license, special certificate,
medical, first aid and any other expiration dates. The driver instructor often
receives, interprets, and logs the DMV Employer Pull Notice Program reports.

The district has been able to hire on an occasional contract retired state-certified school bus
driver instructor who previously worked for Yuba City Unified School District. She is quite
qualified but has only just begun assisting the district. PTI did interview her, and she is
willing to assist the district in any way necessary with their school bus driver training.

Title 13, Section 1229 of the California Code of Regulations (13CCR 1229) requires that any
commercial driver must demonstrate proficiency on each different type of vehicle before
operating that vehicle on the road unsupervised. The department does maintain a list of
each driver’s vehicles for which they are proficient. The training is evident in the training
documentation, and the list is posted and available for anyone to review.

A Transportation Safety Plan generally in compliance with E.C. 39831.3is in place. A few
years ago, a new law passed that required transportation safety plans to be revised to
include new child check requirements. This ensures that drivers check their bus at the
conclusion of each route and that no child is left on the bus unattended. This plan has not
been revised as required and should be done. A plan must be in place and available for
inspection by a CHP officer at each school. The existing plan is more comprehensive than
most plans that PTI views.

Annually, according to E.C. 39831.5 school bus emergency evacuation drills and student
safety instruction must be performed, and specific records kept for students in grades K-6.
Also, specific safety information must be announced prior to every field trip. The
transportation department is aware of these regulations and appears to have conducted
such drills for all the general education and special education bus routes at the beginning of
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the 2019-20 school year. The district has performed the evacuation drills as well for the
2020-21 school year.

The Transportation Safety Plan does have a limited visibility policy in compliance with
vehicle code 34501.6. This law requires that such a policy is in place and gives the drivers
the discretionary authority to cease operation of the vehicle when visibility is less than 200
feet.

The bus routes generally list the time and the physical location of the bus stop. The bus
routes do not include specific directions (rights and lefts). This apparently has not been an
issue, as all of the drivers are very familiar with the area of the district and the specifics of
the bus routes. California Education Code section 39831.5 further requires that upon
registration of students in pre-kindergarten, kindergarten and grades 1-6, they shall be
provided with written school bus safety information, and shall determine if any students
require to be escorted across the road at their bus stop. Although the district does require
all general education students to register for a bus pass, the process does not provide the
family the critical safety information that is required under this code, and also does not
specifically identify if the location of the student’s home requires the driver to escort the
student across the street. This lack of process places drivers and students in danger, as a
student could impulsively run across the street at their bus stop. Route sheets should be
expanded to include specific driving directions and the location of each escorted crossing
bus stop.

The transportation director also enrolls, monitors, and manages the district’s compliance
with the Federal DOT Drug and Alcohol Testing Program for commercial drivers. All school
bus drivers must be enrolled in the pool, including any other commercial driver in the
district. The federal program requires that drivers are tested pre-employment for drugs,
random for drug and/or alcohol, post-accident (very specific criteria), and for-cause
(reasonable suspicion). There must be an individual in the district who has been trained in
for-cause or reasonable suspicion identification, as is required by the law. The MOT
Director has received the training. The district utilizes the Butte Schools Self-Insurance Joint
Powers Authority (JPA) as the management company that randomly selects the drug or
alcohol tests. When a test is required, the driver is given the paperwork and sent to a local
clinic for testing. Notification of the test must occur immediately before, during, or after
the shift. Urine samples must be taken immediately.
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Any driver of a vehicle transporting students where that work is considered a regular part of
their assignment must be enrolled in a drug and alcohol testing program, similar to school
bus drivers (but in a separate testing pool), in compliance with California Vehicle Code
Section 34520.3 (VC34520.3). It appears that the district does require that all non-school
bus van drivers and special education transition program teachers who drive those students
are in this type of pool for testing of drugs and alcohol. Teachers, coaches, and occasional
parent volunteer drivers are not required to be in such a drug and alcohol testing pool,
unless the driving is a regular and consistent part of their job.

The transportation director also enrolls, receives, and monitors commercial driver’s
Department of Motor Vehicles (DMV) Employer Pull Notice (EPN). This program is required
for commercial drivers and upon enrollment, the district receives a copy of the driver’s
record. Further, upon any activity, the district receives the record of any moving violation
or accident, or when any certificate is renewed. The reports should be generated annually
with no activity. At times, the DMV process does not generate the reports. However, the
CHP Motor Carrier Inspectors expect to find the records up to date in the driver files when
they do their inspections. It is important that a management or responsible employee
continuously monitor these pull notices to ensure they are up to date and to request a
report when one has not been automatically generated.

Although the DMV EPN is required for commercial drivers, it can be utilized for any district
employee or volunteer. All the non-commercial non-school bus van drivers are in the pool
and the district receives their pull notices. The teachers, coaches, or parent volunteers who
drive these non-school bus vans are not in the pool. Other district employees who drive
district vehicles such as custodians, food service, M&O, and grounds employees should be
included in the pool for safety and risk management purposes.

Teachers, coaches, or volunteer parents who drive students in the district’s non-school bus
vehicles receive no significant training in the operation of the vehicles they are driving. The
driver instructor should develop a training program that can be utilized to train these
drivers in the rudiments of a pre-trip inspection, the driving characteristics of these larger
vehicles and defensive driving techniques. It was reported that all these vehicles are
outfitted with the GPS devices. The GPS reports on these vehicles should be monitored to
ensure that these drivers do not exceed posted speed limits on the routes they travel.

The district has developed a very small parent safety trifold that has some very basic school
transportation safety information. As reported above and earlier in this report, the district
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should develop school transportation safety information in compliance with CEC 39831.5
and should distribute it in the packet of information that all parents receive at the
beginning of each school year. There should be a special education transportation parent
handbook that is distributed annually to all families receiving that service.

Oroville City Elementary School District

The district does not have a state certified school bus driver instructor on staff, and as
reported earlier in this report, they utilize the services of various other school bus driver
instructors in the area. This includes the previous instructor at the high school district, and
the instructors at Thermalito and Palermo school districts.

PTI reviewed the driver training records and found them to be in general disarray. It
appeared that all drivers had been receiving their annual 10 hours of required training,
however it was difficult to follow this. The district has relied on the several driver
instructors to add documents to the records, but no specific instructor has full responsibility
for this. Only a state certified school bus driver instructor can document training hours on
the required T-01 form, but others could be trained in best practices to keep the records in
order relative to certificate expiration dates and the like.

The previous MOT director managed the DMV EPN program and the Federal DOT Drug and
Alcohol Testing program. Upon his retirement, it appeared that there was a bit of disorder
relative to who had responsibility for these programs. The transportation coordinator, the
CBO, and the MOT secretary all participated in some part of the responsibilities, but all
communicated that they were unsure who had the complete authority for all of the duties.
The CHP motor carrier inspector can provide some training in the DMV EPN and the DOT
Drug and Alcohol Testing program. The CHP school bus officer can provide training in driver
training record keeping.

It was reported that the non-school bus van drivers are included in the DMV EPN program,
however PTI did not locate any of their pull notices in the binder of records. None of the
other district employees who drive district vehicles are in the DMV EPN program. As
reported in the section above, the program requires all commercial vehicle drives must be
in this program (including school bus drivers). Other drivers can be in the program. For the
sake of minimizing the district’s risk, any district employee or parent volunteer who drives a
district vehicle or who drives district students should be in the DMV EPN program.
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The school bus drivers are in a drug and alcohol testing pool managed by the Butte Self
Insured Schools JPA. As reported above, the non-school bus van drivers must also be in a
separate pool that tests in a similar way to school bus drivers in compliance with California
Vehicle Code Section 34520.3. They are included in a separate pool for testing for the
OCESD.

Although the OCESD is included in the transportation safety plan for the high school district
for their general education students, the district operates a separate transportation
program for their elementary students. This would generally also require a Transportation
Safety Plan in compliance with EC 39831.3.

The district does not have any transportation safety information in compliance with EC
39831.3, or a special education parent handbook. The parent handbook, although not
legally required, would be valuable and beneficial information for the families that receive
pupil transportation support.

The district is required to perform school bus safety instruction and evacuation drills in
compliance with EC 39831.5. PTI did not receive any record of these evacuation drills. Itis
more complex to perform such drills with special education students, however it must be
done.

The district is also required to have a listing of all drivers and the vehicles on which they
have been declared proficient to drive in compliance with 13 CCR 1229. PTI did not see
such a list. Although the district has a small fleet, and most of the buses are similar, the
requirement still exists. This need does not require a state certified instructor to perform
the proficiency training.

PTI did not see that the district has a limited visibility policy in compliance with California
Vehicle Code section 34501.6

Recommendations
The high school district should:

1. Revise its transportation safety plan to include the new child check requirements.
Ensure that the district is aware when students need to cross the street at their bus
stop and ensure that information is printed on route sheets including specific driving
directions.
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3.

Develop school transportation safety information that families receive when
registering for school and transportation compliant with California Education Code
Section 39831.5

Include all district employees and volunteers who drive district vehicles in the DMV
EPN program.

The elementary school district should:

1.

Ensure that there is one responsible individual who manages the DMV EPN program,
the drug and alcohol testing program, and the driver training records. Ensure that
the individual has training in all these programs.

Develop a transportation safety plan in compliance with California Education Code
Section 39831.3

Develop transportation safety information that should be distributed to every
special education family that receives transportation service in compliance with EC
39831.3.

Annually perform school bus safety instruction and evacuation drills for all special
education students who ride the school bus.

Ensure the district has a record of which drivers are proficient to drive which school
buses according to 13 CCR 1229.

Develop and adopt a limited visibility policy in compliance with VC 34501.6.
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Technology

There are a great number of school transportation software programs available on the
market. Some are stand-alone products that perform just one function. Others can
integrate with other software providers, and at least one provides a comprehensive suite of
programs that address all the department’s needs. When one attends school
transportation or school business trade shows it is easy to succumb to the notion that a
transportation department can’t operate efficiently without such software. PTl would
recommend caution with this approach. Not all software is necessary for an operation, and
a completely manual program can suffice. PTI does not recommend specific software
programs, but rather the types of technology that could benefit a program.

It does not appear that the elementary district employs any school transportation software
technology. The elementary district transportation coordinator does use a word processing
program to develop the driver bus routes. The elementary district also utilizes a Nextel
direct-connect cellular device to communicate between drivers, buses, and school offices
(like a two-way radio).

The remainder of this section contains information that might be valuable for the
elementary district’s transportation department, but generally focuses on the current
technology needs and potential recommendations for the high school district.

The prior transportation director had purchased a school transportation software suite
called TransTraks. This software has several modules that included student tracking, bus
routing and scheduling, driver training, bus pass generation, and vehicle maintenance
tracking. Many of these modules could be integrated into other software to track fuel use
or create work orders. The district was not successful in implementing the software and
abandoned this software contract recently.

The new MOT director committed to Fleet Maintenance Pro, a low-cost vehicle
maintenance software program. Despite its low, monthly cost, the program is very
powerful and allows inputting customized maintenance schedules and alerts. It can also
track the bus driver’s expiration dates for licensing and create valuable management
assistance reports. The district should continue to utilize this software.

Most districts presume that they need a software program to route and schedule their
student transportation needs. Although there are many small school districts that
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Contract Review and Assessment

As stated previously, the OUHSD has provided general education transportation service for
the OCESD for many years. The current contract is for the term of July 1, 2020 through June
30, 2021.

Of the over 1,050 school districts in California, approximately 960 provide some type of
pupil transportation. Of those 960 school districts over 60% operate fewer than ten school
buses. Particularly in regions where there is a high school district and feeder elementary
school districts, it is ripe for cooperative efforts in pupil transportation. A larger operation
can benefit from routing efficiencies and economies of scale that a smaller operation just
cannot provide.

PTI has seen some cooperative efforts in California that work very well. In some cases,
elementary school districts are the lead provider for a high school district’s total
transportation program. In other cases, the cooperation might be more minor where a
school district with a well-developed vehicle maintenance program provides bus
maintenance to a neighboring school district, or one district provides field trip service for
another district when they have drivers and buses available. Some of these efforts are
much more formal and a Joint Powers Agreement (JPA) is formed.

In the case of Oroville, this relationship has appeared to work very well over the years. The
cooperative effort has allowed the high school district to employ a larger support staff than
they could have if they were a stand-alone program. It further has allowed the high school
district to generate some additional revenue to support its program. It has allowed the
elementary district the benefit of receiving high quality service without the investment in
facilities and staff that they otherwise would have had to outlay.

The contract covers the common and expected elements of such contracts with a recitation
of the services provided and a formula that distributes costs to the elementary district. The
contract stipulates that the high school district will have a robust safety program in place,
including driver training, and that the program will be insured through the Butte Schools
Self-Insurance JPA.

There is an article relative to force majeure with typical language indicating that if the
districts are closed due to acts of God, such as fire or flood, the elementary district would
not be required to pay. PTl is not aware if this stipulation has ever been enforced, as the
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elementary district is not charged daily, but rather the formula stipulates their total cost
that is invoiced twice a year. It is important to note that the elementary district did not
enforce any of this with the COVID-19 school closures. Both districts have collective
bargaining agreements with the California School Employee Association (CSEA), and those
classified employees have continued to be paid throughout this past year. If the
elementary district did not pay the high school district, there would be no guarantee that
the drivers would be available for school start up.

When a cooperative effort such as this has been in existence for such a long time, the
greater community relies on that cooperative service. If the high school district did cancel
the contract and service for the elementary district, there would be significant challenges
for both districts. The high school district would need to assess the fleet and transfer title
of some buses to the elementary district as they have contributed to bus purchases. Some
of the support staff and bus drivers would need to be laid off. The additional revenue to
support school transportation would cease, increasing the high school districts costs to
operate their program, and the economies of scale would disappear. For the elementary
district, they would be faced with a nearly insurmountable challenge of creating a
transportation facility, procuring buses, hiring a leadership and support team, and the like.
It would be nearly impossible to staff up with the necessary number of drivers immediately.
The cost for the elementary district would certainly be higher.

Although the elementary district has contributed approximately 50% to the purchase of all
the most recent buses, the contract does not clearly articulate this stipulation. If it is clearly
understood and accepted by both parties, there should be language in the contract to
reflect this. PTI did not review every ownership certificate to determine those of joint
ownership, but the high school district did report that they have detailed records to
demonstrate the portion of ownership of the buses that have had purchase contributions
from the elementary school district.

The contract stipulates that the budget is set in advance, and it appears that the percentage
of contribution is also set in advance of the fiscal year. That certainly makes it easier for the
elementary district to plan for their contribution. The payments occur in two payments,
one in December and the second in May. This can be a burden to the high school district’s
cash flow, as they are shouldering the burden from August with no contribution from the
elementary district until December, and then again at the end of the school year. This also
might be a challenge for the elementary district’s cash flow to come up with such large
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payments twice a year. PTI would recommend that the payments occur up front, and
perhaps four times a year, such as August 1, October 1, January 1, and April 1. In this way,
the payments can be spread out and better support the high school district. Field trips and
other services are invoiced monthly after they are performed, which is reasonable.

The contract only mentions the “transfer miles”, and that amount is estimated at the
beginning of the year and trued up at the end of the school year. It would be reasonable
that these are also billed quarterly, but the contract should specify in more detail what
these miles are.

The formula that is used appears to be one that was recommended by the Mid Placer
Schools Transportation Agency, a JPA of school districts in the Auburn, California area. The
formula utilizes home to school miles for each district to develop a percentage, then it
doubles the minutes of each route for each district and then it divides by three. This
formula slightly favors the labor percentage. It is certainly a reasonable formula to
distribute costs.

The ultimate percentages of the budget that are charged to each district currently are 50%,
which is remarkable that the costs are evenly split. It would be critical to assure that the
high school district transportation budget is covering the cost of the transportation
program, and that there are no costs left out. PTI often sees that districts neglect to include
is the cost of insurance. The high school district budget does include a cost for insurance,
but it would be important to guarantee that the cost includes the buses as well as the
buildings and facility. The high school district also charges an 8% cost over and above the
cost the formula projects for “intangible services”. The high school district has an indirect
cost rate of 3.84%. The high school district is assuming a great deal of risk and
responsibility for providing the elementary district transportation service. Bus drivers often
consume a significant amount of the district Human Resources department time, legal time
for challenging human resource issues as well as the time for accounts payable, receivable
and payroll. Bus driver salary calculations are often the most complex for a business
department. In addition, all administrators as well as the superintendent are lassoed into
management and issues of the transportation department and usually spend a great deal of
time. In our interviews, the MOT director for the high school district estimated that
approximately 60% of his time was spent on transportation issues. PTI recommends this
“intangible services” percentage to be 10%, which is very reasonable.
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The transfer miles are added to the cost for the elementary district along with the cost for
“intangible services”. For the 2020-21 fiscal year, the high school district estimated their
budget at $1.3 million with the elementary district paying $697,149. In the 2020-21 fiscal
year, there was no estimation of the transfer miles because at the time it was uncertain if
general education transportation service would be provided.

As mentioned above, the high schoo! district and elementary district should consider the
potential benefits of efficiency and economy of scale for the high school district to expand
this contract and provide the elementary district’s special education transportation service.
If this were done, the district might wish to consider a separate formula, particularly if high
school and elementary students were riding on the same routes. Further, if the need to
revise routing occurs due to the requirement for later bell times for high school and middle
school students, and highs school and elementary students are riding on the same routes, it
would certainly require a different formula to distribute costs.

Recommendations
The high school district should:

1. Continue to contract with the Elementary district to benefit from the economy of
scale. Both districts will pay more if the contract is abandoned.

2. Include language in the contract that stipulates the contribution for bus

replacement.

Include clarifying language in the contract that defines and explains transfer miles.

Ensure that all costs are included in the transportation budget.

Consider increasing the charge for the percentage of “intangible services” to 10%.

Consider the benefits of the high school district providing all service for the

elementary district, and the potential need to revise the cost-sharing formula.

o Ol &=

59 Oroville Union High School District
Oroville City Elementary School District

Pupil Transportation Program Delivery Model
System Review & Study Report



<

PTI

successfully implement TransTraks or other programs for bus routing, PTI generally
recommends that in a district under 50 routes, the routing can be done by hand with some
effort by a skilled dispatcher or router with good knowledge of the community. There
should be some type of tracking of student information and bus stop information with the
ability to create driving directions. This can all be done using Excel tables, commonly
available word processing programs, and free mapping programs like Google Maps. The
district is aware that TransTraks is a rather reasonably priced program. Many of the higher-
powered routing software programs can cost upwards of $50,000 to purchase with annual
licensing charges of well over $5,000.

If the district decides to explore or invest in any software program, it must also invest in
training and staffing to support that new software so that the users will be successful.
Training is important, but additional staffing might be temporary with a need to input a
large amount of initial data. The district information technology department (1T) should
also be trained and well-versed on the software to ensure its support and success.

The high school district, as reported previously, operates an industry-standard software
program which includes a driver pre-trip inspection program. This program also integrates
with the vehicle maintenance program to notify when the driver reports vehicle defects and
creates work orders. In addition, this program has GPS capability and it is used for student
bus pass tracking. There is one more element of this program that has become popular,
and that is the parent portal. With this element, any parent can log in and determine the
location of the bus in relation to their bus stop. The GPS device utilizes a satellite interface,
and there are a minimum number of “dead” areas in the district where the device would
not work.

The district also has video cameras installed on most buses as reported. Most of these are
of the newer vintage that have solid-state hard drives and are not prone to the failures of
older tape-driven cameras. They still need to be maintained. PTI recommends that
inspection and maintenance of the camera systems become a regular part of the 45-day
inspection.

The high school district has a dedicated two-way radio system for its bus fleet. The
frequency is not shared with any other district operations or local businesses. There is an
antenna on the roof of the transportation office, with a repeater (electronic equipment that
repeats the messages to a wider area) and antenna on one of the local mountain tops, that
serves to significantly expand the range of this communication system. There are still areas
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where the system doesn’t work, just like there would be dead areas where a cellular device
would not work. Radio waves are unable to pierce through obstacles like mountains.
Nonetheless, the system covers most of the district’s geography, and is a critical
communication and safety device.

Recommendation
The high school district should:

1. Consider stronger utilization of the pre-trip inspection program, or a suitable
alternate and its various capabilities.

2. Consider and determine the value of bus routing software.

3. Regularly inspect and maintain camera systems to ensure they are working when
necessary.

The elementary district should:

1. Determine if there is any value in additional technology for their service.
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Appendix A- Sample Transportation Request Form

1 Specie! Education Poway Unified School District O Start
O S04 Special Education = Change
[ - No Child Left Behind 13626 Twin Peaks Road, Poway CA 92064 £ Continue
TRANSPORTATION REQUEST
PLEASE PRINT CLEARLY
Student Name ‘. Parents Name Home Phone I Work Phone | Cell Prone
LI Aparimieot Ha i Grf nem e TRANSPORTATION REQUIRED
Chy N ) [ SCHOOL ROURS YES
Fram To ** HOME-SCROOL-HOME ......0O
Name of Spectal Program Birthdate Grade HOME-SCHOOL-SITTER wueenl
- SITTER-SCHOOL-HOME «enee. O
School Addruss “Schoot Phare Number
"° e SITTER-SCHOOL-SITTER .0
FACTORS AFFECTING A HOME TO SCHOOL ccvcsonsrmerrmsecs ]
|[ vEs | NoO TRANSPORTATION EXPLANATIONS SITTER TO SCHOOL e
Caa LoV OREGRACEIN] SCHOOL TO HOME vumenuonnd
" | O Gated Commuity/Aparimint Comglex SCHOOL TO SITTER comasren
I may not be accessible. :
1 Whaelchalr dependent Nawe of Siter
l Walleer dependent { Addres
Reguires assistance loading/anloading o
Bafety Vest Tantos of Wiporsisln Pariy for Reisass
Special Aide/Nurse required )
Must be met at Residence or School ~
I Posstbie Problem with other children
Diebedic
Subject to Setzures
| Requires Medlcation
Special Equipment
Oxygen
Trach/Gast Tube N
Restraints
| Other
| Otiter
! REASON OR TRANSPORTATION
G Placement away from Home School O Student Disability
Signature (Special Education/Heulth Services) Dat=
PARENTAL RELEASE SIGNATURE
| AGREE TO HOLD HARMLESS AND INDEMNIFY THE POWAY UNIFIED SCHOOL DISTRICT. 115 EMPLOYEES, AND TS AGENTS FRROM ANY CLAIM
OR DEMAND WHICH MAY BE MADE 8Y REASON OF MY AUTHORIZATION TO ALLOW MY CHILD TO WAIT FOR ANDIOR LEAVE THE SCHOOL

BLIS AT A PREARRANGED LOCATION.

Parent Sigrature Date

EMERGENCY POINTS OF CONTACT AND RESPONSIBLE PARTIES

1N CASE OF PMERGENCY, OR IF WE ARE UNABLE TO DELIVER YOUR CHILD TO YOU WE WILL ATTEMPT TO CONTACT THE FOLLOWING
PEOPLE YOU DESIGNATE A5 EMERGENCY POINTS OF CONTACT. IF WE ARE STILL UNABLE TO DELIVER YOUR CHILD, WE WILL DELIVER
YOUR CHILD TG EFFHER THE: POWAY SHERIFFS DEPARTMENT OR SAN DIEGO POLICE DEPARTMENT FOR SAFE KEEPING.

Name Relationship ’ Telephons I Name - T Relationsbip | Telephone
7 TRANSPORTATION USE ONLY
EDU LOG NO. I AM STOP NO. PM STOP NO,
i
|
T-TA (rev 9-09) Distribution: WHITE- Transportation  YELLOW- Spaced Cum Flle  PINK- Parent
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Appendix B - Sample In-Lieu Contracts

MR DOUSLAL RERQAND
ASH ST IUSENTITRIEENT
RS 0

\STER
DALITOR G (U0 HUTiat G i Kuate
- P GREGE RAUSETH
| mETeE o Tenmiies &

WA, Greoo Reaesty B
CHECTEN & CONSTRUCTION MATS.SENEA
PRSI DAL
Ms. SANDRA RUSEO
CHEBLTOR of BUDSET L ACUCLATING
Di, LoRkns BoiT2En
TR TR 0 Pubs SERVCES
M, Enic Vensysen
DRSLTER OF FloMeN RELURCRS

PLAC ER UNION
HIGH SCHOOL DISTRICT
A3D00 N AFORT HOAD, MUisUaNK, G4 55603
530-H05 4400 FAX: 520854430
wew.puhsd kIRcaus

MR. DAVE HORSEY
SUPERINTENDENT

T DHANA &.{ 16H SEHOOL
HLF AR HICH SeHs0).
BEL 5&0 Hit é’«:s":w;
F!)‘ﬁig')‘l-:h‘._l. ch-;i S‘:Hr:;ct_
M HIGH BCiodL
FYLAGER BIEH SCH008

Pracss Soroor FoR ALY

This Agf&ﬁrmini is made between the Placer Union High School District, heréinaﬂ.ur.rgfe_rred to as “District,” and XXX, parént of

XXXX, hereinafter referred to as “Parenl.” - - .

District Is a school district in the County of Placer, State of California, and has fts principle place of busihass at 13000 New Alrport

Drive, Auburn, Callfornla, 85603.

Elena Dn]Favﬁm. Cow&lnato; of Cerliﬂwtu Bound Programs, and parent have discussed and agreed fhat [l is in the best Interest of
the child, and the PUHSD to maintain the past arangement Parent had with Placer Hills Union School Distiict and relmburse Parent

Hor the tranaportation of their chitd to and from the bus stop-or school.

1. Term: This Agra_:_nmerit shall commence on

12, and shall continue until XXX00F, 2013. This Agreamaent may

be teminated by elther party with Sixty (60) dey’s written notice 1o the olher parly, Should there be a matenal breach in

this agreement, this contract may be terming
2. Segrvices: Parenl has agreed to transport thalr

1with len (10} day’s vaitten potice to the other party. .~ - =
child from their residence to the schoal bus transfer stop at the Raley's

shopping center localed at 12384 Lincoln Way, Aubum CA. In addition, whan District school bus transportalion is not
schaduled to sperate, but the child's school is in session, Parent shall transport their child to 2nd from thelr residence lo
the Placer Leaming Center (PLC) located at 5477 Eureka Rd. #2, Granito Bay, CA 85748,

3.  Expenses: Parent shall be responsibla for all expenses and provide all the necessary equipﬁwanl.'syppiiesandfnr
" materials necessary to render services pursiant to this Agraament. Parent agrees at all times lo gnmplylwlm all appﬂnuble

ordinances, laws, and regulations as they relate to the execution of Ihis Agreement

4 Faa; For the services fendered pursuant to this Agraement, Parent shall be cnltied to reimbursement for the cost of

fransportation based on the current (2012) IRS per mile refmburssment rata of § 0.655. ‘farent shall ba paid within 4

" waeks afler recsipt, and District approval, of the ‘mileage reimbursement request Torm (attached).

5 Llgensas: As an independent contractor, it shall be the sole responsibility of Parent to malntain the gppﬁiprfata Galifarnia

Driver's Licanss and aulomobile insurance as raguired by law, -

8.  Insurance and Taxes: Parent shall be an indapandent ounlmt:‘.dr and not an agent of employee of District unider this
" ‘Agreement, District shall not withhold or set asida Income Tax, Fadaral Insurance Conlributions Act (FICA) lax,
unemployment insuranca, disability insurance, or any other federal or slale funds whatsoever. 1t shall be lhe sols

responsibliity of Parant to account for all of the above labllities.
7. Indemnification & 3

old Ha

Agreement: The District and Parmant hereby reapei:fu!w agres, to the fullesi extant

‘permittad by law, to Indemnify, defend and hold harmless the olher party and ils board of rusiees, officers, agents,
Invitaes and employees from and against gny and all claiims, cosls, demands, expenses (including attomey's fees), lusses,
damages, Injuries and lisbilities arlsing from any aceident, death or Injury whatscaver or howevar causad lo the ather
Parlies person or property, due o, arising out of, ar related to the negligance of the other Parly,

8. Entlie Aareement: This Agresment suparsedes any and all other agreements, elthar oral or In writing, betwean the parties
hereto wilh respect to the subject matier hereof, and no other agreement, statemant or promlse relating to the subject

malter of this Agreament which is not contained herein shall be valid or binding.

‘Douglas Marguand, Placer Union High Schoal Disinct Date:
Parent Name and Signature Data:
Parent Address Phone Number E-mall

: The Placer Union High School District, an aqual npparfunity workpiaca,
Is committed to student laaring by providing teaching excellnce in a supportive environment
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Consortium Member District Letterhead
- TRANSPORTATION AGREEMENT
(For contrat.tjng with Par&nrs or Guardians)

iTHlS AGREEMENT is cntered into this Date ] , berween district, hereinafter called

the District, and Parent he:emnfter called the Conmctcd for (Gtudent Name) hereinafter referred ro
asthe Pupﬂ. ; ]
© ‘WITNESSETH:

WHEREAS, the District has agreed to transport a student to () for special education and/or related
services to the Pupil 1dent1f1ed above, pursuant to Educatlon Code Secnons 56030 5640 or 56300-
56367; and

WIHEREAS, it has he::n dtten‘nmed that the Contracted wlll l:mmport the Pup1l to and £rom ( ) for
the 2009-2010 school year. . o ;

NOW THEREFORE the District and Contracted hereby agree as follows;

The District shall reimburse the Contracted for the transportation of the Pupil to and from the school
the sum of the current IRS mileage rate payable upon presentation of an itemized mileage report to the
District Business Manager. Payment shall be made a5 00N #48 pnsalhh: in Lhe rnumh !:uCCE{'.dI ng thac in
-'whlch the l:ransportatlon was pm'formed_ : L S e : i %

Total number of m.lles per day to be relmbursed wﬂl not exceed ( ) Itis expressly understood
and agreed to by both parties that the Contracted, while performing services under the Agreement, is
an independent contracted and is not an officer, agent, or employee of the District. ;

The Contracted shall defend, save harmless, and indemmify the District and its officers, agents, and
employees from all liabilities and claims for damages [or death, sickness, or injury to persons or
property including without limitation all consequential damagr:a. from any cause whatsoever arising
from or connected with its service hereunder, whether or not resulting from the negligence of the
Contracted, its agents or employees. Prool of automobile i insurance shall be presmted to tl1e Business
Manager prior to completing this contract.

Service under this Agreement shall commence on { ) and shall terminateon ( ). Incluswe unless
terminated sooner. Reimbursement forms to be submitted monthly.

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the date and year

first above written.

Districe CONTRACTED

By By,

Title Title

Date Date
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Appendix C - Sample Special Education Parent Handbook

PARENT AND DRIVER INFORMATION
FOR CHILDREN RECEIVING
 SPECIAL EDUCATION

“TRANSPORTATION SERVICE

West County Transportation Agency
-367 West Robles Ave. :
Santa Rosa, CA 95407

: (707) 206-998¢ -

www.schoolbusing.com
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_ 'Dear P,ar_énts and 'Gua_id.ians.

- The West County Transportation Agam:y has prepared this informatiori page to acquaint you with
the rules and regulations covering your child's school fransportation. Our goal Is to provide ths
safest, most raliable transperation service possible for your child.

. Please read this information to familiarize yourself with the guldelines and procedures for
transportation. Your cooperalion is needed to ensure re!lable safe and efficient school bus
servioe, s . .

Thank You,
West County Transportation Agency

~BUS STOPS

Under most conditions, special education students are lrarisported from thelr door to s¢hool and
back. All fransportation services arg during the student's school day. Services have been
expanded to allow for pick ups and drop offs at day care providers. With the exception of therapy,
all alternate addresses must be within a 1en (10) mile radius of'rhe student‘s pick up address and
each sludent wnII be limited to two (2) addraﬂsas :

Urdass physmal!y Imposalbla for the bus, the slop wnl bein tront of and on the same side of the
sireet as the student's address. Pick up or release of a rider will not be made in any area
dalermfned to be unsafe Safaty always takes precedenca over ather criteria.

Each child is asmgnad toa deﬁnite bus route and may be ass1gned toa particilar seat State law
‘requires that no child be permnted 1o leave the bus at a point other than his/her assigned stop.

Parent: wwmmml.__mn aments with 1 th_e_hh.g driver, All changes must
= enc

Drivers must follow estahllshed routes. They may not make changes In these routes
unieﬁs amhoﬂzed by the !ransporhuon office or tha!r dlspatch ofﬂce :

‘BUS SCHEDULES

‘Prigr to the beginning of each schoo! year, parents/guardians will be notified of their child's pick
up and drop off schedules. Buses, roules and times may need to be changed throughout the
school year to accommodate new students. Parents/guardians will be notified of time changes of
more than ten (10) minutes. Buses may run jate dunng days of unfa\mrable weather condmons
mlch asrain or fog. .

PlCK UP PROCEDURE

An adult must supervise each child until the bus arrives, You are required to have the child ready
for pick up five (5) minutes prior to the scheduled time. (Thers is a Motor Vehicles regulation
prohibiting drivers from hanking their horns except in a driving smergency.) Buses must operate
on a definite schedule in order for classes to start on time. Buses wilt not depart from a stop prior
to the designated pick up time and will wait only two {2) mmutes past the designated pick up time
befora continuing on the route.
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. : A bus wIII not be senl back to plck up a chlld who was nol mdy on tlme

The pafentfguardlan is responsibfe for asalsting the student from the house lo the bus. The bus
driver may not leave the bus except to operate the lift gate for students in wheelchalrs. It is
the bus driver's responsibility to load and unload the studems and to ensure 1hat the wheelchalrs
-are securad and all seat belts are fastened. .. :

DROP OFF PROCEDURE

The parsnb‘quardlan or care provlder must be at tha asslgned stop to recelve the student when
~defiverad by the bus driver. No student will be permitted to leave the bus at any point other than
the assigned stop, If there is an emargancy aﬁd the designated adull is unahle to meet the bus,

‘arrangemenis must be made for anolher adult to be there when the bus arrives. If the
parent/guardian feels lhal the student | does not need to be met by an adult, this must be
authorized on the ’form titted "Transponatbn Emrgency Information” (see below).

in the event that no responsible adult is avallable to meet lhe student at the destgnated drop off
* point, and thare 15 no aumunzaﬂon on flle to drop the student off unattended the followmg
) procadure will be obsemed L — A oo

The bus driver will nnnfy the dlspatcher by radio immediately and, if olher :
students are on board, continue the route. This can take up to two hours or
more. The transparlahon office will make every altempt to locate a
parent/guardian of an alternate drop off paint using the information provided
on the "Transportation Emergency Information” form. At the completion of the

_route, if no responsible adult has been located, the student wm be delivered
o the Palica Depaﬂment or the Sheriffs Office.

Consistent faﬂure to meet the bus will be cause to suspmd transportatlon sewlce

TRANSPORTAT!ON EMERGENCY !NFQRM&TION FORM

In order {0 keep emergency information on each child as current as possible, parents/guardians
will be required to complete this form at the beginning of each school year. The transportation
office will provide the form to the parentsiguardians along with their child's bus schedule priot to
the start of the school year. The completed form can then be mailed to transportation or given 1o
the child's bus driver. The transportation office must receive the emergency form ten (10)
days prior to commencing transportation sarvice.

CHANGES WHICH AFFECT YOUR CHILD’S TRANSPORTATION

If you move or make any changas that will affect your chlld's transportation dunng the schoal
yaar, you must notify your school or Special Educahon Departmem ﬂve (5) days in advance to
JInsure conﬂnucua transpartation service. )

QOnce you prowde the school with the new informatuon the school wiII fonuard the Information to
the transportation department. Transportation witi assign your child to a bus route and you will be
notified of the new pick-up and retum times

Note:  Bus drivers cannot accept changes of address from parents. Transportation will not be
provided untif we recsive the new addrass information from the school.
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lLLNESS

Ptease notify the bus company by telephone at least one hour prlor to the pnck up tlme whenever
you are nut sendmg your child to schooi ' :

Flease do not send even a mlldly il r:hltd te school because he/she may becoms acutely ill on the
bus. In faimess to your child and other children, keep a sick child at home, Most doctors
recommend that chnldran be free of fever for a Ieast 24 hours before sending them back to
schoal.

If a child becomes ill at school, the parent \mll be askﬂd lu transpori the child hame

- After three (3) consecutiva days ofa student not ndtng the school bus, the bus service wui be ]
discontinued until the parent/guardian calls the bus company to restart the service, :

I you drive !g;gr child !g school, you wlli gaad to c.-all the bus company to let them know he/she
;_zeegs a ride hgmg.

Medication - For sa!aly purgoaea mede{:ahon must be placed in a plain brown paper bag and
‘handed d:reclly to the bus driver by the parent and/or teacher and must not be ptaced amang the
child's personal belongings,

) 'Persmal Hygiene - For the comfort of the uther persons on tha bus it Is Important to maintain
-adequate standards of hygiene. Please be sure to tollet chiitiren before they board the bus. If
‘your child has a problem in this area, please be sure to suppiy the school with & change of

“clothes and a bag for fransporting tham in.

-Emergency Moedical lnfunm!lan F'lease nohfy the school nurse and lramportahon oﬂ‘Ece of
“any medical conditions (seizures, asihma allergy to bee stings, atc.) your child may suffer from.
Each school bus must be provided wilh an emergency medical information card, giving the driver
basie instructions on what to do when faced with a medical emergency on the bus. ‘

LOST ARTICLES

Please label all personal iterns sent to school. The bus company assumes no responsibility for
lost articles. Any articles found on a bus will be returned to the schoal.

'BUS RULES FOR STUDENTS

- Please discuss with your child:

Sludents may be assigned to a particular seat

Students must remain seated at all times when the bus |s in motton

Seal belts are to be worn at all times

For 5afety purposes, conversations and’ smgmg need to be kept WIthm reasonable limits,
Hands, arms, legs and feet must be inside the school bys at all times.

No foul or abusive language is to be used. ) ‘

Eating or drinking is not permitted on the school bus.

No iterns may be brought aboard the bus that could be hazardous to other passengers.
Example - large toys, glass, straight or safety pins, insects, animals (with the exception of

OND O R LN A
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seeing eye dogs and canine companions), plasfic bags, knives, skaleboards, bowling
balls, weapons of any kind, irritants and ohjets oo large Lo hold safely on the lap.

9. 8moking is not permitted on Iha schicol bus.

10. Fighting, pinching, hitting, biting, spitting, etc. will not be permitted.

11. Vandalism to the interior or exterior of the bus s prohibited

12. Be courteous, respectiul and obedient to the driver at all times.

BUS SUSPENSION POLICY

The bus driver has the authority to moommend Lhe suspensmn of studants for disruptive and/or

dangerous behavior, including, but not limited o, infractions of the bus rules, Any student may

receive the maximum suspension and/or b denied bus transportation if it is determined that

helshe crealed a safely hazard on the bus. The prlnclpai of the sludent’s program will make the
) determination of the suapansion :

Gitations will be rssuad for serious or chronic vlolallons of the bus rules.
Prior to the issuance of the citation, the driver has repeatadly warned the student verbally, and in

most cases will have nolifled the parantfguardian and teacher. In ear:h instance, the student,
.prmclpal and pamnl w:ll geta ::opy of the cﬂallcm

RECOMMENDED ADMINISTRATIVE PROCEDURES

NOTQ ONLY THE PRINCIPAL OR PROGRAM OPERATOR HAS THE AUTHORITY TO

SUSPEND SERVICES
1 st Vuolatson Verbal notlﬂcatmn drivar mforms teacher :
Action ) Dah&
st Citation; Student wamed, citation to teacher copy 1o principal, notice sent to pamﬂt
“Action Date

2nd CItatIon Citation to teacher, copy to prmclpal nolice sent to parent. A behavior
management plan is recummended )

Action i Date
3rd Gitation: Sludent suspended for 1 to & school days 3
Aclion Date

This process will be followed except when the cnroumstances and/or the seventy of the
misbehavior warrants emgrgency action.

VANDALISM

The California Civil Code, Section 1 714.1 states: "Any act of willful misconduct of a minor which
results In injury or death of another person or in any injury to the property of another shall be
imputed to the parent or guardian having custody or control of the minor for ail purposes of clvil
damages, and such parent or guardian having custody or conlrol shall be juintly and severely
liabla with such mirior for any damages re5ultmg from such willful mlsconduct uptoa maxnmum of

$10,000."
5
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CAR SEATS and WHEELCHAIRS

Studants who cannot sit safefy secured by a seat belt or safety vest must be lransporled in
:approved car seats or wheelchairs. o - (-

Each parent shall arrange for 2 proparly equlppad car seat as needed, Wheelchairs sha!l be

equipped with brakes and seat belt properly maintained by the owner of the chair. (Velcro
fasteners do not meet minimum state requirements and shall not be the sole soures of seat
‘restraint. ) All wheel- chair br&kas musl be matntamed soasto pmvem the wheels from m:wing
when the brakes are applied, .

Electric whaelchanrs tmnspnrted on schoot buses shall be capable of bemg locked in gear when

placed in a school bus or shall have an independent braking system capable of holding the

wheelchair in place. Wheelchair power shall be tumed off prior to being transported in a school
“bus. Balleries used 1o propel electric wheelchairs shall ba both leak-resistant and spill-resistant or
. shall be placed in a leak-resistant container. Batleries shall be setured to the wheelchair frame in
~ such a manner ds to prevant separaﬁun in the event of an accident

Any wheelchair, which does not rmeel minimurn state requxremenm shall not be transpm‘tad Itis
the parent's responsibility to provide all equipment whlch meets the mfnlmum safety
requnrements

SCHOOL BUS EQUIPMENT

To assure use of safe equment, aU achml bus&s are |nspacted daily by the bus driver and

. annually by the Department of California Highway Patrol. In addition, sach vehicle must be
vertified so that it mests all applicable regulations and laws relating to pupil transportation in the
‘State of Californfa In admﬂon a!I of the buses are eqnlppad wrlh twmway radms

Csmm'nla law does not requnre 5eat beits for bus passengers. However. if the vel'ucle is equipped,
students will be required to wear them while riding the school bus. Seal bells are nol to be
unfastened until the bus has stopped at the proper deslination. Safety vests are avallable for
-5ludents unable 1o sit uprlghl \mthout the extm suppor‘r

SCHOOL BUS DRIVER QUALIFICATIONS

Speclal educaﬁun tmnsportation raqnires drnrers who are espac«ally compe!.ent to give the best
service and protection for your child. To assure safe drivers for the children, the West County
Transportation Agency requires all school bus drivers to altend regularly scheduled safety
meelings and in-service training sessions to improve their skills in transporting special education
children. In addition, state law requires each driver to have a valld School Bus Driver Certificate
and first aid training, to passa physml examination, and to ubtam a lraffic and criminal
clearance,

* SCHOOL BUS ACCIDENTS

A school bus accident is any accident, no matter how minor, involving a school bus while
students are on board, In every instance, a law enforcement officer must respond to the scene
and delays of up to one hour are common. When an accident occurs, it is the bus company's
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r&aponsrb:!ity o detarmma if there are any mjurles and the exlenl of me damages. and (o notify
the proper authorities, to include California Highway Patrol, the Driver's Supervisor (who must
also respond to the scene), Ambulance (if necessary), and the WCTA Transportation Office. The
Transportation Office will notify the parents and schools Tmmediately upon determining the names
- of the students an board, the axtent of the Injur‘les (if any), the location of the accident, and a
d%cﬂptlon of the accldent B

 SERVICE PROBLEMS OR COMPLAINTS

Wast County Transportation Agency s committed to providing the finest quality school
‘transportation service to you and your child. For any service refaled questions, please contact
one of our dispatchers directly at 208-9988 ExL. 13. Please be prepared lo give your child’s name,
bus route and state the nature of your ooncsm

For your Informauon you may contact us at:

Woest Counly Tranaponalmn Agancy
367 West Robles Ave
Santa Rosa, GA 95407
~ - (T07) 206-9688

wirw schoolbusing.com
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LPHS ASB Report
April 2021

Our Recent Projects:

Continuing to send out Birthday Postcards to students

Updated T-bird of the month bulletin with March students

Finishing Posters for Bell Game

Senior Night Posters for sports that are beginning to happen - football and cheer had senior
nights

Plan to showcase where seniors are going next year

Starting senior slideshow

Future Projects

e Working on April T-Bird of the month students

Reported By: Azhley Dequitto



OHS ASB School Board Report
04/13/21

Our class has been working on Bell game activities:

e Posters to decorate the stadium

e Bell game spirit week
We have also been working on back to “full time instruction” posters.
We have been brainstorming ideas for staff appreciation week in May.



Core Beliefs

We believe:
e Every student can learn and learns at their own pace.
e Active engagement of students by caring adults is key to helping students achieve.
e Every student should have access to services and supports to enhance their learning experience.
e Every student will have a goal for college and/or careers, and our district will prepare each for

participation in those opportunities.
Every member of the learning community deserves to be part of a safe, caring, equitable and
nurturing learning environment and should be treated with respect, dignity and worth.
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Quarterly Report on Williams Uniform Complaints
[Education Code § 35186(d)]

District: Oroville Union High School District

Person completing this form: Paula Blaney Title: Executive Assistant
Quarterly Report Submission Date: X April 2021
(check one) [ July 2022

[ October 2021

(] January 2022

Date for information to be reported publicly at governing board meeting:

Please check the box that applies:
] No complaints were filed with any school in the district during the quarter indicated above.

XI Complaints were filed with schools in the district during the quarter indicated above. The following chart
summarizes the nature and resolution of these complaints.

General Subject Area Total # of # Resolved # Unresolved
Complaints

N ..'. ooks and 1y ictional Materials

cher Misassignments or Vacancies

Facilities Conditions

ve Instruction and

Print Name of District Superintendent: Dr. Corey Willenberg

= ==

Signature of District Superintendent: Date: 4/13/21

Send to: Educational Support Services, BCOE
G. Wilson
5 County Center Drive, Oroville, CA 95965
gwilson@bcoe.org or fax 530.532.5828

o5
Office of Educatlon



OROVILLE UNION HIGH SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING
March 17, 2021
MINUTES

CALL TO ORDER

Board President, Mr. Damon, called the meeting to order at 5:30 p.m. on Wednesday, March 17, 2021, via
YouTube.

ROLL CALL

Board Members Present. Scott Damon, Amber Englund, Bonnie King, Ray Sehorn and Nannette Walker

Administrators Present. Dr. Corey Willenberg, Superintendent, Susan Watts, Assistant Superintendent/CBO, and
Kevin Simas, Director of Education

CLOSED SESSION

e Personnel-Gov’t. Code 54957 [Public employee employment/discipline/dismissal/release]

e Conference with Legal Counsel-Anticipated or Existing Litigation—Gov’t. Code Section 54956.9
[Case name unspecified because disclosure would jeopardize negotiations]

e Conference with Labor Negotiators—Gov’t. Code Sec. 54947.6 [OSTA/CSEA: Dr. Corey Willenberg,
Superintendent, designated representative]

¢ Graduation Requirement Waiver — California Education Code Section 51225.3

e Pupil Discipline—California Education Code Sections 48918/35146

The board convened to closed session at 5:31 p.m.

RESULTS OF CLOSED SESSION

At 6:06 p.m., the board reconvened to open session. No action was taken.

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA VARIANCE

#85-20/21: On a motion by Mrs. Englund, seconded by Mrs. King, the board accepted an amended
Personnel Assignment Order by the following vote:

Ayes: Damon, Englund, King, Sehorn, Walker
Noes: None
Abstentions: None
Absent: None

PUBLIC HEARING (None)

RECOGNITIONS AND PRESENTATIONS (None)




MINUTES OF REGULAR MEETING - MARCH 17, 2021

HEARING OF INDIVIDUALS ON NON-AGENDA ITEMS
Mr. Damon read the following statements submitted by parents aloud (letters were condensed from paragraph
form for spacing purposes):

Mr. Damon read the following statement from the District: Given the recent news and attention regarding
schools just beginning to return students to in-person learning across the state of California, | wanted to take
a moment to commend our staff and students for all of their hard work in keeping our schools open to in-
person learning since November. As you may recall, the same day our schools opened to in-person learning,
Butte County was then placed back into the state’s most restrictive Purple Tier. Because of our diligence with
health and safety measures, we have been able to keep our schools open with few interruptions to individual
staff and students due to quarantining. Our district has also worked to maximize the availability of the
vaccinations for our staff, including providing a vaccination site at our transportation department. At this time,
all OUHSD employees have been offered and had access to the vaccination. Like many in our community, |
too, want to see our students return to full-day, five days a week learning as soon as possible. Our district is
continuing to stay on top of the latest health and safety guidelines for schools, as well as the most current
news to determine when we can begin welcoming more students back into classrooms for longer times each
day, and move closer to a normal school schedule again. Yet, at this time, as Butte County enters into the
Red Tier, our in-person options with high school students continue to be defined by how many students can
be accommodated into classrooms with the required 4-6 feet of social distancing. This limits our ability to add
more students, as some of our classes have over 30 students, unless social distancing requirements are
reduced. You may have heard in the news that the CDC is recommending that 3 feet of social distancing is
now acceptable. However, our state health department has not yet released any new guidance related to
reduced distancing, and we are required to follow their latest guidelines. We are also committed to working in
cooperation with our employee collective bargaining groups, the Oroville Secondary Teachers Association
and CSEA Chapter 342, on the changes to their work conditions related to in-person learning. We will meet
with both bargaining groups to negotiate returning to school in person full-time when allowed. As a district,
we are committed to bringing our students back to our schools for full-days, five days a week learning as soon
as we are able to. We will continue to keep you updated on any new developments in these plans, and we
thank you for your patience and understanding as we continue to work through the ever-changing dynamics
of this situation.

Debra Hoffman — LPHS Parent

My name is Debra Hoffman and | have a freshman at Las Plumas High School. | am writing you today to urge
you to consider reopening for five day a week in person instruction for all students. As a member of a local
school board, | understand how difficult this decision is. You must balance the safety of students and staff and
comply with state guidelines. You must work with your employee associations to develop a safe and solid
plan. This is a very difficult task which requires collaboration and hard work. However, | know it can be done.
The following districts are already back in session five days per week: Biggs, Gridley, Durham, Manzanita and
Palermo. Oroville Union Elementary School District will be resuming five day a week instruction in April. They
have all figured out how to make it work. | implore the High School District to do the same. It is time to make
hard choices and do what is in the best interest of the students. Since the students returned to the high school
campuses, there have been 32 student and 15 staff confirmed COVID-19 cases. There are 1173 students
and staff in the high school district. This equates to a positivity rate of 0.04%. Our county recently moved into
the Red Tier and positive COVID-19 cases continue to decline. Vaccinations have been provided to educators
who chose to be vaccinated. Sports are resuming. It is time to get our students back in school full time. Let
them finish the school year with some sort of normalcy. Let our seniors finish their final year of high schoot in
a somewhat normal environment. Please make the right choice for our students. Thank you for your time and
consideration.

Melissa Frasier — LPHS Parent

| am writing this statement as a show of support for our high schools to return to full in person learning after
Easter break at the earliest or at least before the end of the school year 2021. Other schools in our town are
either back in session full time or will be after the Easter break. We need to return as well for all of our high
school student’s education and well-being. Plans are effectively being put into place or already implemented
in the local schools to make sure that the safety measures are being followed. We are in a least restrictive
tier, vaccines are now available, some have already been vaccinated, and the CDC requirements for
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MINUTES OF REGULAR MEETING — MARCH 17, 2021

distancing have also been reduced. It is time for our students to get the education they need now to start
closing the learning gap that has been created due to school closures since March of 2020. Current in person
instruction in the hybrid model consists of only 1 hour a week of class time per class, and the rest of time
students are basically learning at home on their own with uploaded content or handouts. The needs of the
students must now come first, since the safety requirements can be met. | implore you to help close the
learning gap NOW and not wait until fall of 2021 to return to full in person instruction. Our students’ mental
health and education demands that we help them now! Thank you for your consideration in this important
matter. Melissa Frasier

Riley Frasier — LPHS Student

My name is Riley Frasier and | am a senior at Las Plumas High School and | am also the senior class
president. | am writing this letter to you because as of right now | am only going to LPHS two days a week
this year, which are really only considered “half days”. [f this distance learning hybrid schedule remains until
the end of this year it means | only have 24 school days until | graduate on June 4. This being said, | am
only seeing half of my classmates when on campus due to the hybrid schedule. My smallest class size right
now is one of my elective classes which only has six students in it, which means if we were all together it
would only be around twelve students which is still a very small class that would easily be able socially
distance without a problem. Since my senior year has started, | lost out on the first two months of school in
person. Even though we got to go back mid-October, we've still been required to wear masks and maintain
social distancing even though the class sizes are small. I've missed out on my real cheerleading season in
the fall, along with being able to run for homecoming queen that | have been looking forward to doing since |
was a freshman. We haven't been able to have any spirit weeks, homecoming skits, or rallies which makes
everyone excited to be involved at school and makes high school more exciting. Instead, | barely see my
friends, | only get a total of one hour for each class a week compared to five hours, and sports have been
postponed till now which makes for a shorter season.

It has now been a total of one year of not being in school full time. It is time to return to five days a week of
live instruction because: 1)There are only twelve weeks left of this school year; 2) Other schools have already
gone back full time, so it is not a safety issue; 3) More instruction and teacher help will be provided to
students who are struggling with this hybrid model; 4) Students will feel more connected with the school and
each other, which will improve their mental health: and 5) Students need daily direct instruction to be more
successful in all areas We can't get back everything we have missed out on or lost, but we CAN make up for
lost time by returning to full live instruction like the other schools in our community are. Please listen to our
voices and make the decision that is best for all students!

Sandra Barnes — OHS Parent

A couple of weeks ago my son, started complaining of pretty severe dyspepsia, indigestion resulting in
stomach pain, nausea, and vomiting. A doctor visit found no physical cause. After further investigation, we
determined he experienced the symptoms during conversations involving school. | kept him hone until the
medicine took effect. Two days later, | received the following message referring to pending suicide prevention
training. The students who need such information are not the ones in school, those who have no other
touchstone require our attention. Does a counselor and SRO perform home visits to ensure the safety of
missing students as they do in the Oroville Elementary school district? My son is OHS band leadership. Mr.
Walker will attest to my son's abilities and passion for music. While contact sports continue, few opportunities
exist for no contact activities such as the arts. How does this situation make sense as we have moved into red
tier? Like Oroville Elementary, OUHSD has an opening for a band director. In the interest of coordination and
co-operation, | emailed Mr. Willenberg and Mr. Damon. They did not respond to my emails. So, | email all of
you in hopes of receiving some support for my children and all of the children in this district. Now, OUHSD
faces the decision to return to a traditional learning model. My children, both OHS students, report a serious
disconnect. The fellow students in their classes no longer respond to their educators, effectively ignoring
them, as classes are only 30 minutes long. | made sure they weren't disrespectful in class and understood
their educators are people too, deserving of social and human interaction. My boys will attend school
Wednesday as they have a duty to you all, less an obligation to their in-person education as it stands or to the
district's need for LCFF funds. In short, he's ok, but only just. He will be back soon and | hope you are all
doing well.
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Kelly Benedict —~ LPHS Parent

Good Evening, First and foremost | would like to thank the Board and staff for mitigating and steering this ship
through a time that is definitely not easy. | am Kelly Benedict, a member of the Agriculture Advisory
Committee at LP and parent in the district. | also went to Las Plumas High School so | am a vested member
of the community. | am hoping the board considers the four points that | have outlined this evening. 1) When
will OUHSD be going back to a standard board meeting where people will be able to attend in person? There
should be a way for members of the community to express their concerns in a live format and not just being
read via email or chat. As all of you are aware it's not the same reading an email verses talking in person to
understand their emotions. 2) In your November board meeting you approved a four stage plan of
instructions where when we are in Stage 2 (orange) - "students will return to school five days a week with
safety modifications." | have spoken to Dr. Willenberg on a few occasions in hopes that the district moves
forward so that my two high school students are back in class 5 days a week during this 21 school year. it
was indicated that this may not happen until the start of next school year. So | ask the board of education to
please start the negotiation process as soon as possible so that the high school students in this community
have more than 1 hour and 8 minutes learning from each teacher they have. Yes you heard that right, my two
kids only spend 1 hour and 8 minutes in 6 with different teachers each week that is a total of 6 hours and 48
minutes of actual in person each week. Again, please direct our union leaders and administration to get our
students back on campus when you agreed to on November 18 and that is when Butte County is in the
orange tier. 3) From what | understand we have been looking for a new principal for approximately 2 months
and haven't interviewed yet. As part of the Ag Advisory it is a grave concern to get the right person to lead
Las Plumas to even greater things. | personally tried to recruit a principal in a neighboring district and was
told that they salary and transfer of years wouldn't make it worth it for him. In order to find a high quality
person to fill this open position, | feel that maybe the board and/or admin should do. Here are a few ideas |
have for you to consider doing to seek a high quality EXPERIENCED person: seek out principals that are
doing a good job elsewhere and ask them to come take a look at what we have to offer; allow flexibility of
years for the person coming in; consider offering a signing bonus. Please consider actively recruiting a
person to take Las Plumas in the right direction. 4) Another thing that was brought to my attention as an Ag
Advisory member was that there is potential to lose a Career Technical Education position at Las Plumas this
year. Last year, an Itech teacher resigned and left an opening that wasn't filled and the week before school
started, one of the Ag teachers that was planned to be out on grant work was asked to come back into the
classroom so there were more CTE classes. The Ag Department has been told that those sections will not be
offered in the Ag department but are hopeful the district funds another Itech position. Even though | am on
the Ag Advisory and would love to see the Ag department stay at 5 teachers, | feel it is important to not cut a
CTE position even if numbers don’t warrant it in this COVID year. | operate an underground electrical
company and we are always in need of workers who have some technical skills and have learned by “doing”
in the classroom. Thank you for taking the time to read this and | hope to next time be able to speak in
person to you regarding important issues affecting our students.

Sunshine Hunt — LPHS Parent

Our kids need to be back in school full time! Please reopen the high schools. Keeping these kids home is
detrimental to them in so many ways. Their education, social skills, life skills, physical health and most
importantly their mental health is all at stake. Our children are falling behind in so many ways. It is unethical to
deny proper education to children at such a vulnerable age. | have 3 students that attend Las Plumas and |
see the effects of being out of school every day getting worse. Our children are being deprived of the things
they need to become successful adults in society. We are the only schools in Oroville not set to return to
school after spring break and this is unacceptable. Please do the right thing for these kids and get them back
in the classroom full time as soon as possible.

Tara lorg Atteberry — LPHS Parent

| wanted to reach out to all of you to let you know that our kid's future is pretty much in your hands and
hopefully we can get our kids back to traditional school ASAP. Mental Health, self harm, and overdoses are
up 97% and our children need to be in school full time. Science says go back to school and our kids are not
back in school, why is this? As a concerned parent and tax payer | want my public service for my child, and
she needs to be in school full time. We all see the other high schools in Butte County moving forward, and
why can't our kids be full time? Per education code section 45304 (b) state law requires public schools to
provide in-person instruction to the greatest extent. As district board members our children need you to do
what is best for them, not the teachers... The teachers have their Teachers Union to protect them and we
need your help to protect our children. Who is looking out for our children's best interest when it comes to
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their education? Are you? Where is the public service? From a parents point of view it seems like 3 members
of the District are all about the teachers, and this needs to change. Right now my daughter is a freshman and
her grades are slipping, she was a Straight A student at the beginning of the year. This is not right, you guys
should be ashamed, it's been a full year and my freshman is going to school 9 hours a week when she should
be attending in person and getting straight A's. Please take our children's futures serious, and get them back
to school full time ASAP. Thank you to the board members who did vote for traditional school, | appreciate
you fighting for our children's future and doing what's right.

Megan Reynolds — LPHS Parent

| am a parent of 4 children. My oldest attends LPHS and is a freshman. My 2 other children attend Oroville
Christian School where they have enjoyed full in-person learning since October. We have not experienced
ONE outbreak and over these last 6 months all children and staff have remained safe. | cannot understand
why Oroville Christian School can be safe while the staff at Las Plumas High School cannot. We all live in the
same town and breathe the same air. My daughter has always been a straight A student. In fact, last year at
Central Middle School, she received an award for having the highest grades in the district. Since the
pandemic, | have watched my daughter completely check out of school. We were notified by her
cheerleading coach that she was in danger of getting kicked off the squad because of her GPA. | called the
school and was notified by the secretary of her 3 F's on her report card. My daughter and | were in complete
horror. Kylee is no longer interested in her subjects and we struggle to find her motivation when all she has to
look forward to are Zoom meetings. | beg her to look toward her future but she is only 14. Distance learning
has destroyed our children’s lives. They no longer have lasting relationships with their teachers and

peers. Their goals and dreams have become so far away with only a computer screen and minimal
instruction to motivate them. | sincerely beg all of you to consider the long term consequences. Our youth is
our future. Please use common sense when making your decisions and stay away from all of the fear tactics
that have been used in this Pandemic. Our town's future is in your hands.

Jennifer Newkirk — LPHS Parent

A petition has been started and signatures have been gathered in support of reopening schools in the
OUHSD full-time in-person. Since Sunday evening, 240 persons have signed the petition. Attached to this
email is a copy of the petition with signatures. We ask that the petition be read aloud and made a part of the
record of this meeting. The purpose of this petition is to show the Board that parents, students, teachers,
families, and the community support fully reopening schools. | would like to point out that hybrid classes are
actually 34 minutes per a class which is 6.8 hours of instruction per week. Therefore, students in the hybrid
learning program are receiving 24% of normal instruction time. This is still inadequate. The Board has the
power to set an emergency or special meeting when something of importance comes up that needs to be
resolved quickly and before the next scheduled board meeting. Such is the case here. We request that the
Board take immediate action to reopen schools fully in-person. What is being done to fully reopen schools this
school year? If nothing, why is nothing being done?

Dr. Willenberg stated that the district is working toward opening school full-time when we are able to. The
board voted in November to reopen school full-time once we are back in the orange tier. He’s not sure why
anyone would still think we aren't opening this year if we are able to. Some of the smaller school districts, like
Biggs, were able to open sooner as they only have 200 students and already have small class sizes.
Transporting our students will be an issues as the guidelines to allow more students to ride a bus haven't
changed yet. In order to comply with BCPH guidelines, only two students plus the driver are allowed in a van
and only 26 students plus the driver are allowed in a bus. Some changes get discussed at the CDC or State
level but haven't trickled down to the County level yet. Issues, like safety, have to be negotiated with both
unions. We are negotiating with the OSTA next Monday. Principal interviews are scheduled for April 1. The
position was recruited state-wide and the best candidate will be selected. Mr. Damon asked about the
suggestion of a signing bonus. Dr. Willenberg responded that we haven't offered signing bonuses in the past.
He feels the salary and benefits offered are competitive. Mr. Damon asked if administrators get credit for
years of experience. Dr. Willenberg stated that teachers started getting credit for all of the years of
experience a few years ago. The highest administrators start is on step five. However, they can negotiate a
salary with the board.

Emily Corona — District Teacher
My name is Emily Corona, and | hold a credential in chemistry and biology. For the past two years it has been
my pleasure to teach science at Las Plumas High and in distance learning. Sadly, | was non-reelected on
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March 5th, 2021. | am writing to request that the Board consider rescinding my non-reelection, so | can
continue teaching high quality science classes to our OUHSD students. | have grown fond of my students and
this community, as | also reside in Oroville. | care about my students’ education as well as their well-being. In
all my science classes, | strive to create an environment that allows students to learn science concepts at
their own pace as they are exposed to diverse, yet engaging materials. | enjoy using various media platforms
as tools to teach science concepts and am always excited when | find a new one to administer. It is heart-
warming to observe the moment when students understand a concept after struggling with it for some time,
while also having fun. Students can benefit from positive learning experiences like those so they can connect
a good time to learning. | enjoy putting in the time to create fun games students can play for reviews, pre- or
post-assessments such as Jeopardy, Wheel of Fortune, or other games involving them being a superhero
fighting monster battles all the while covering NGSS science concepts. Many of these games help students
become eager learners and help students who struggie with tests be motivated to “pass” them, not realizing
they are the same as assessments; they are just formatted for engagement. | believe students who were
struggling with traditional quizzes will become better prepared to take assessments in college or technical
schools without even realizing it. As for students well-being, as a recent campfire evacuee who was displaced
with Paradise students afterwards, a child who lost a mother to cancer at 9 years old, and a Latina who grew
up with drive-bys and holes in my socks and sometimes only eating one meal--if any, | relate with many of our
students’ diverse hardships and model for them that they too can be successful as long as they have the will.
My students have connected with me, confiding their struggles once they realized that | am not perfect and
have touched my heart in many ways by doing so. | believe in sharing the importance of SEL concepts being
taught and providing examples, utilizing life situations in which students can relate. 1 also believe students
appreciate when a teacher shows they care about their learning and future. By doing this, | feel | have
connected with our Oroville students and would truly miss this new family. As for my department, | was
excited to go back to school in person and work with my fellow colleagues in creating curriculum together,
creating completely cohesive science courses with a focus on teaching using modeling. This style helps
create and refine skills needed for 21st century students. My job performance in my teacher observations has
not been negatively criticized by Mr. Ramos or Mr. Kermen. If | have done something or mis-stepped in any
way, please know | am both willing and eager to learn. | encourage you to speak to parents and students
regarding my teaching and communication, and speak to my colleagues to get their thoughts. While | realize
that with both chemistry and biology credentials | will be employable elsewhere, | WANT to work in Oroville. |
love my students and feel | am an effective teacher and hope you will rescind my non-reelect notice

Kecia Mills — Distance Learning Parent

I'm a parent of a student who is enrolled in Emily Corona's 6th period Science Class. She is a great teacher
and my son is doing very well in her class. She also takes time to email the parents as well as her students.
She takes time to make sure she is available to her students. | was shocked and surprised to hear that the
Board has decided not to keep her next year in this district. It is rare to have a teacher who has the
credentials to teach multiple science classes for high school. I'm hoping the members of the board think more
about this decision. Whatever criteria that is used to determine whether a teacher is re-elected, it seems like
Ms. Corona would meet those requirements. Thank you for your consideration of this matter.

Heather Peterson — Distance Learning Parent

My name is Heather Peterson and | am the parent of a 9" grade student who currently attends Emily
Corona’s Distance Learning Physical Science Class. Additionally, | am part of the Las Plumas School Site
Council and | work for the Palermo Union School District. | would like to make a public recorded comment in
regards to Emily Corona receiving a notice of non-reelection and not having her contract renewed for the
2021-2022 school year. My student has had Mrs. Corona as her science teacher for approximately five
months at Las Plumas High School. Since there have been so many movements of teachers throughout this
year, it is important to show respect and honor when a short-time teacher has made an impact on a student. |
am sure that you understand that positive parental evolvement is beyond lacking in our district, and
unfortunately the OUHSD Board may only hear from parents when there are negative implications. For this,
on my student's behalf and for the students that may not have a voice, | am speaking out for all of them to ask
for a reconsideration of the contract renewal for Emily Corona. In such a short time, Mrs. Corona has given
my daughter confidence and taught perseverance to continue learning even when times are more than
difficult. She has extended an ear and her heart to make sure that my student feels heard and cared for in my
absence. | have heard about Mrs. Corona every day since she began working with my daughter. She has lit a
fire in my daughter and has inspired her to continue to pursue her dreams of attending UC Davis to become a
genetic engineer. My daughter is motivated by watching a strong female role-model in a position of teaching
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science. My student is fully aware that the scientific field is a male dominated industry with less than 30% of
scientists being female. The fact that OUHSD has a powerful female mentor that teaches multiple STEM
programs, communicates to young women that if they work hard they will be able to achieve their dreams of
breaking into a field that they are traditionally told that they cannot excel in. Frankly, | am perplexed as to why
the OUHSD would even consider not renewing any teacher's contract after the year that we have been
through. Unless there are serious and or dangerous reasons that a teacher is exhibiting, there should be no
reason for any contract to not be renewed after all that these teachers have been through. If you remember
when schools were first shut down, teachers were put upon pedestals by parents when they discovered only
a fraction of the value of teachers. All teachers have out-performed more so than they have ever before. They
had to dig in deep and build new foundations on how to engage and teach teenagers from a computer screen.
They have worked tirelessly through the work day to then continue working from home all night long. Mrs.
Corona not only teaches one subject but, she teachers all four classes offered by the district without a prep
period, so that all students would receive their education throughout a global pandemic. Due to social
distancing requirements, retirements, early retirements, and health conditions, teachers are leaving their
positions in considerable rates. There has always been a lack of teachers and the pandemic has only
worsened what was already unstable. My employer has went to the extent to making a deal with Chico State
to hire twelve student-teachers to complete an internship so that we could open full-time and meet social-
distancing requirements. We had no other option because there are no available teachers for hiring (even
with hiring bonuses available). On top of the severe lack of qualified teachers, there are very few substitute
teachers that are willing to work in this climate and most do not hold a multi-credential. By losing a teacher
that instructs four classes, you are making the decision to leave open classes that will most likely be
temporarily covered by non-multi-credentialed substitute teachers. They will only be available to teach for
thirty days to then leave the students again, to then be replaced by another temporary substitute teacher. |
would like for the board to understand that by continually switching teachers that it does have negative effects
on student’s mental health. | do not know Mrs. Corona personally, however | do know that she has made my
daughter feel like she has a voice in this world and that she is valued and cared for. In my opinion, it is
unfathomable that Mrs. Corona’s contact renewal would even be in question. In closing, | would like to
reiterate the need for OUHSD to reconsider willfully losing a strong and powerful female teacher and role
model. Thank you for your time and consideration.

Kalyn Peterson — Distance Learning Student

My name is Kalyn Peterson and | am a ninth grader that currently attends Las Plumas High School Distance
Learning. Recently, | have received information that my Physical Science teacher, Ms. Corona will not have
her contract renewed for the fall 2021 school year. | am writing to the board to ask for her job position to be
reconsidered. Since mid-November, | have attended Ms. Corona's 3rd-period Physical Science class. She
has gone above and beyond to make sure all of her students are understanding what is being taught in the
digital classroom. She bends over backwards to teach all four science classes the district offers while
teaching with no prep periods. Ms. Corona has been one of the first teachers | and my classmates have been
comfortable with when reaching out for help. Ms. Corona has also been a huge inspiration for me. | intend to
attend UC Davis when [ graduate high school so | can become a Genetic Engineer. This will not only take
years of intense schooling, but a woman getting a job in science is extremely difficult to do. Ms. Corona has
let my mind wander in science and challenges me to do my very best. | look up to her as a role model and
being in her class has been nothing less than an amazing experience. It would be a horrible loss for not only
the district but the students to not renew her contract. As stated before, Ms. Corona teaches all four science
classes that are offered by the school district. All of these positions would be extremely hard to fill due to the
strict qualifications that would need to be met to properly teach students. We, the students would also be
losing an incredibly confident and kind woman role model that is well educated in all she teaches. In the best
interest of students, the district, and Ms. Corona, | kindly request that Ms. Corona's contract for the fall 2021
schoo! year be renewed, or at the least, reconsidered.

Darren Ohlhausen — District Teacher

Thank you for taking the time to read my concerns this evening. Tonight | speak to you (the Board) as
teacher and concerned member of this community. Recently | was made aware of the list of teachers who
received non re-elect notices. In my 29 years of teaching, | have never spoken in behalf of someone who has
received one, mostly because | have not seen the person teach and could not speak to their abilities or
qualifications. This year, | have to make an exception. |was shocked and a bit dismayed upon learning that
Emily Corona received a non-re-elect notice. She is highly qualified, having a Master's Degree in Biology and
Education with a minor in Chemistry. She has taught as an adjunct teacher in six different colleges and is
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credentialed to teach Computer Science. So not having the proper credentials or being highly qualified isn't
the issue. She is an effective teacher in the Distance Learning Classroom. | know this from personal
experience, since | have been in her class since November when the decision was made to come back to
campus, while others stayed on Distance Learning. Emily has proven to be a very effective teacher for all the
DL Sciences. She has created many lessons that are engaging, rigorous and downright fun to do. She has
made accommodations for students with Special Needs which is the reason for me being in her Physical
Science class to start with. | am with her on Tuesdays and Thursdays each week. | can personally speak to
her effectiveness and the quality of instruction. Students who come to my after school tutoring often speak
about the lessons in her class and can't wait for the next class. | also nominated Emily for teacher of the
month, the first time | have done so in my 12 years with the District. Looking at the past year and what she
has done with so little is short of amazing. Try teaching Science without a hands-on iab. She has managed
to do so in a virtual way. So her non-re-elect notice has nothing to do with qualifications or ability to teach. In
light the DOJ’s suggestion to hire and retain minority teachers, why is she being let go? Being told the District
wants to “move in a different direction,” raises concerns. Does not hiring a female, Latina, high qualified,
effective teacher fall right in line with the DOJ suggestions? As a community member this concerns me. Do
we really want to give the DOJ more reason to look closely at our schools? 1 would ask the Board to
reconsider the non-re-elect notice given to Ms. Emily Corona.

Lena Miller — LPHS Para-Educator

| found out that Emily Corona's contract was not renewed for next year and | am asking on her behalf and for
future OUHSD students to reconsider. | just wanted to share my experience while working in Emily Corona’s
classroom. Her work on Distance learning has exceeded our district's level of work required of our teachers.
She could have used Oddesseyware like some teachers have done, but she didn't stop there. She has filled
class time with videos, games, quizzes and required students to interact for participation points. The students
have interacted with a very positive attitude and she has kept their interest throughout distance learning. Her
positive reinforcement has allowed students to want to participate. When playing some of the quiz games, she
explains to the students that even if they are not sure, try and take a guess. Students have responded well to
this and by doing it they are interacting in her class. Even though | was not in her class on campus there were
students that would come to tutorial with her assignments and they were interactive and hand-on projects. |
am sharing this with you because | think it would be a great loss to OUHSD to see her go. | know her high
level of qualifications and her love for teaching and our students. By OUHSD keeping her employment here
the district could also offer our students a CTE pathway towards Computer Science creating another avenue
to prep our students for Career and College readiness. Thank you for taking the time to read this during
today's board meeting.

Shana Suttle — Las Plumas Youth Thunderbirds Football Board Member

My name is Shana Suttle. | am a board member on the Las Plumas Youth Thunderbirds Football and Cheer
program, formally Oroville Eagles. | have been with the program for 10 years and have served in numerous
chairs. | have not only watched my own sons play and grow within this organization but numerous other
athletes who have become like sons and daughters over the years. Currently, | serve as Secretary and for the
past 7 years as the Snack Bar Coordinator. | am writing you today to ask for your assistance in providing a
quality season to our young athletes. My concern is regarding Harrison Stadium. In previous seasons, we
had been granted the use of one storage room within the stadium and had been told that there was a storage
room dedicated to each youth team and each High School team. However, a few years ago we were fold we
would no longer be allowed use of a storage room and our items were removed. When we questioned this,
we were then told it was because we had constantly left the stadium a mess. This accusation was unfounded
and contrary to what we had previously been told by maintenance staff who repeatedly complimented us on
how clean we left the stadium and snack bar. At no point had we ever been warned or spoken to about
leaving any mess so to suddenly be told we had abused the stadium was shocking; especially when we made
it a point to show up early, before maintenance staff to help clean messes left the night before. We were also
told we were no longer permitted to enter the stadium until staff arrived, allowing us access, which only cuts
down our time for set up, not only our snack bar but the upstairs booth as well. These things may seem small;
however, they are basic and necessary needs on game day and being restricted only creates more stress and
chaos and ultimately hurts the youth program. Without the use of a storage room within the snack bar, it
requires extra time and expenses to store and transport items, food and beverages needed for sale during
games. As volunteers it can be extremely difficult to find the help necessary for large events. With use of a
storage room, set up and take down can easily be managed by one fo two people, creating a more efficient
operation. It is extremely important for our organization to provide the best experience for our young athletes
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and their families. However, we understand we cannot do it alone and look to partner with the community to
assist us in our mission. A valued part of our community is the Oroville Union High School District. We humbly
request that we be allowed the use of a storage room again, as we had in the past or that our fees to use the
stadium reflect the limited access you have designated to us. Our organization is thankful for the opportunity
to use Harrison Stadium but find it concerning that the fee amount is the same with or without the use of
amenities. We appreciate your time and consideration in this matter and have faith that we can work together
for the betterment of our town and our youth, who have already suffered so much in Oroville with fires, the
Dam and now a pandemic.

Dr. Willenberg responded that there have been problems in the past with pests and rodents due to food being
left in the storage rooms. Mr. LaGrone is also concerned with liability issues if there is a power outage or a
fridge or freezer fails. People may be unaware that they are serving food that could get somebody sick.
There were also problems with people giving out alarm codes and keys to others, which gave access to more
people than were allowed. We are limiting access to the stadium in order to protect the community's
investment.

HEARING OF INDIVIDUALS ON AGENDA ITEMS
Andree Earley submitted a statement for item #21.

NON-ACTION INFORMATIONAL ITEMS AND REPORTS

1. Board Comments
Mr. Damon sees the district looking to reopen as a positive step. Mr. Sehorn stated that he's happy to
see that people want their kids back in school. Letter writers sometime indicate that they don't feel the
board is positive, which is not the case, as the board wants to do what is best for kids. Mr. Damon
stated that he appreciated the district making a statement to inform the public. Mrs. King stated that
everyone is interested in seeing the schools reopen full-time.

2. Superintendent
Dr. Willenberg stated that he and Mr. Simas attended a NAACP meeting Monday night to discuss the
steps the district is taking to resolve issues addressed by the DOJ. He feels it was a productive meeting.
Everyone has the same goal and it's important to keep building relationships. LCAP stakeholder
meetings are being held on March 22m and 29 at 5:00 p.m. via Zoom. The links are on the website.
Data will be shared at the meetings and input will be solicited to help us build our LCAP. Surveys were
also sent to students, parents, staff and the community. Mr. Sehorn hopes we're received a lot of
feedback. Ms. Blaney stated we didn't get nearly the responses that we'd hoped for. LPHS is playing a
scrimmage football game in Gridley on Friday night. Results from PTI on the transportation department
review should be available soon. Mr. Walker informed him that the Band Boosters received a full refund
from World Strides for the cancelled band trip. Mr. Damon asked what will happen to the money. Dr.
Willenberg responded that the money belongs to the Band Boosters. Mr. Damon asked about the
number of fans allowed at games. Dr. Willenberg responded that each player will receive four tickets that
can be given to family or friends as only 20% of capacity is allowed. Mr. Sehorn stated that he has two
grandsons running Cross Country for Chico High. The crowds have been large but everyone is masked.
Mrs. Englund asked about testing players. Dr. Willenberg responded that the adjusted case rate fell
below 7% yesterday so football players and coaches are no longer required to be COVID tested weekly.
More guidance is expected on indoor sports soon. The Small School Districts’ Association is hosting a
free virtual college fair on April 15, There is a parent informational night on April 14t. Information will
be posted on the district website this week.

3. Administration
Mr. Simas stated that there is a team who coordinate SEL lessons for the daily 19 minute advisory
period. Due to suicide rates being on the rise, a lesson was recently given on suicide prevention.
Social Workers and counselors were available to support anyone who needed it. BCOE provided
information to staff in advance. The lesson was given at OHS and it went well. It will be given at the
other school soon. Additional staff are being trained on Culturally and Linguistically Responsive
Teaching. He has been working with Mary Masters and Loretta Long to resolve CALPADS issues. He
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commended Mrs. Tellechea and her staff for doing a great job on their WASC. They really portrayed
OHS in a positive light. He is working on a schedule for AP testing so it can be done in person while
maintaining social distance. Mrs. Englund asked if the test was going to be different this year. Mr.
Simas responded that the timeframe is reduced but it will be similar to past years.

4, Student Board Representative Reports
Mr. Damon read the LPHS report aloud. Recent projects include continuing to send out birthday
postcards to students; updating their T-bird of the month bulletin board with February students, teachers
giving out slips for safe, respectful, responsible behavior and student winners being drawn from the Top
T-Bird Jar every few weeks live on their ASB Instagram page; making posters for Bell Game; Senior Night
posters for sports that are starting; interviewing students for their Humans of Las Plumas Instagram page;
and starting a T-bird scavenger hunt where students look for pictures of T-birds hidden around campus
and send a picture to their Instagram to get put into a drawing for prizes. Future projects include
brainstorming more COVID safe activities and working on March T-Bird of the month students. There
was no report from OHS.

5. Report on the Supportive School Climate Advisory Committee
Dr. Willenberg stated that the Committee met on March 8%. The Positive Intervention Policy was well
received by the Committee, monitor and the DOJ. The plan includes intervention steps, both negative
and positive, at each of the three steps (teacher, counselor/social workers and admin). Each school
presented information on their CR-PBIS teams and activities. Mr. Kermen and Mr. Siplin have been
doing a great job with restorative practices. The policy will be fully implemented next year. The
Committee feels the district is going in the right direction. We are focused on doing the good but hard
work; not just checking boxes. These will be sustainable changes. Mr. Sehorn stated that both AP’s
collaborate well together to improve both schools. Dr. Willenberg stated that the admin team has really
pulled together during COVID to focus on meeting the needs of all students.

6. Draft Progressive Intervention Policy
See report under item #5.

7. DOJ Update
Dr. Willenberg reported that he is working with our monitor on changes to our discipline and SST policies.

8. LCAP Update
Dr. Willenberg stated that the previous two reports tie into the LCAP. There is another new template this
year. Surveys have been given to students, parents, staff and the community. Stakeholder meetings are
scheduled for March 22" and 29t at 5:00 p.m. via Zoom to solicit additional input. Our 19/20 graduation
rate was 89.5%, which is the highest four year graduation rate in Butte County. We need to focus on our
college and career indicator. Only 26.4% of all students qualify as prepared, including 0% of special
education students. Our chronic absenteeism rate is 26%, which is higher than the Butte County average.
Our suspension rate is 8.7% and our expulsion rate is 0.25%. Dr. Willenberg is proud of how far the
district has come in the past 10 years. We were able to provide every student with a Chromebook sooner
than expected. Teachers have received a lot of professional development on new technology and
software and have really stepped up to help our students.

9. Discussion on Updating the District’s Mission and Vision Statements and Core Beliefs - Dr.

Willenberg stated that the goal is to have these items updated by June 30" in an effort to rebrand and
change the image of the district. Input will be solicited from stakeholders via surveys.

OLD BUSINESS (None)

CONSENT CALENDAR

10. Minutes from the February 24 Board Meeting
11. Check Registers Dated 2/16, 2/18, 2/23, 2/25, 3/12 and 3/4
12. Monthly Financial Report
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CONSENT CALENDAR (Cont.)

13. Donation of $500 from Taco Bell to the LPHS Girls Tennis Team
14. Three Year Independent Consultant Agreement with BCOE for Local Area Network Services
15. Disposal of Obsolete Math Workbooks
16. First Reading of Board Policies and Administrative Regulations
o AR 5116.2 (Student Involuntary Transfers)
o BP/AR 6143 (Courses of Study)
#86-20/21: On a motion by Mrs. King, seconded by Mrs. Englund, the board approved waived the
second reading of item #16 and approved the reminder of the consent calendar and as presented by the
following vote:
Ayes: Damon, Englund, King, Sehorn, Walker
Noes: None
Abstentions:  None
Absent: None
NEW BUSINESS
17. Request by LPHS PTSA to Waive Facility Rental Fees for a Safe Grad Night Event
#87-20/21: On a motion by Mr. Sehorn, seconded by Mrs. Englund, the request was approved as
presented by the following vote:
Ayes: Damon, Englund, King, Sehorn, Walker
Noes: None
Abstentions:  None
Absent: None
18. Second Interim Report

Mrs. Watts reported that there are only changes to the general fund, which include receiving five new electric
buses, special education bili back, adjustments for CIS and DL staffing, and contracts for public relations and
Scoot. The district can meet the 3% state required reserve as well as the board's 9% reserve for economic
uncertainties. The projected ending balance above the reserve is $6.7 million (7%). Our application for
funding on growth was approved by the State. Much of the savings is due to in-person instruction starting
late. There were less kids on campus and some positions weren't filled. The multi-year projection shows that
we can meet our obligations for the next three years. We are doing ok cash wise. Mrs. King asked about the
enrollment growth. Mrs. Watts responded that we have 35 more ADA this year than we did in 19/20. Mr.
Damon asked about increases in employer costs. Mrs. Watts reported that STRS and PERS are consistently
increasing. The State picked up some of the increase due to COVID. Mrs. Englund asked about the solar
savings. Mrs. Watts reported that we are in the fourth year of the solar loan. There is an annual cost for
inspecting and cleaning. The loan payment is being covered by the utility savings. Mrs. King asked if the
electric buses were grant funded. Mrs. Watts reported that they were grant funded but the district paid
$30,000 in order to get two larger buses. We had to salvage older buses that were replace with the new
buses. Dr. Willenberg stated that the electric buses are used in town only as the charge only last 125 miles.
Mrs. Watts stated that we are expecting to receive a grant funded diesel bus soon.

#88-20/21: On a motion by Mrs. King, seconded by Mrs. Englund, the Second Interim Report was
approved as presented by the following vote:

Ayes: Damon, Englund, King, Sehorn, Walker
Noes: None
Abstentions: None
Absent: None
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19.

20.

21.

Consideration to Increase the Reserve for Uneconomic Uncertainties from 12% to 17%

Mrs. Watts reported that we have one-time savings right now due less students being on campus, which
resulted in less costs for subs, busing and energy. Some things have been funded with COVID funds.
Having a 17% reserve would cover two months of expenses. The average reserve across the state is
17%. She suggests increasing the reserve to 17% as the State decides to defer funds with very little
notice. A larger reserve protects the district. A 5% increase equals $1.7 million. Our monthly expenses
are $2.9 million, which includes $1.8 million in salaries and $450,000 in health benefits. Mrs. Walker
stated that she has a hard time sitting on a nearly 20% reserve when we could be doing something for
kids. She'd be ok with a 15% reserve. She asked if we could look at it for a year and revisit the subject
later. Mrs. Watts responded that we won't be in the same circumstances next year. These are one-time
savings that we won't see again. 80% of the district's budget is salary and benefits. We can only
reduce staff at certain times of the year. Dr. Willenberg stated that we were expecting a $2.7 million
shortfall last year. The reserve helps during these times and allows us to make payroll.

#89-20/21: On a motion by Mr. Sehorn, seconded by Mrs. King, the reserve was increased to 17% as
presented by the following vote:

Ayes: Damon, Englund, King, Sehorn
Noes: Walker

Abstentions: None

Absent: None

Resolution to Request Temporary Transfer of Funds (Loans) to Butte County
Mrs. Watts stated that she doesn'’t foresee us needing to borrow money but the County is
recommending that district's approve resolutions in case something changes.

#90-20/21: On a motion by Mrs. Englund, seconded by Mrs. King, Resolution #12-20/21 was approved
as presented by the following vote:

Ayes: Damon, Englund, King, Sehorn, Walker
Noes: None
Abstentions: None
Absent: None

Renew MOU with Hobhson for the Naviance Program

Mr. Damon read Mrs. Earley’s statement aloud: | found Agenda Item 21 Interesting in that "Naviance"
doesn't ring a bell with me and | asked students in my classes and around campus and they don't know
what Naviance is. If we are going to spend $62,000 on a program, maybe we should have more training
and be encouraged to widely use the program. | have advocated for a CTE Director for years, could we
consider a Career and College readiness technician that worked with our students instead of a computer
program like Naviance or maybe in addition to the Naviance program. This may be a tool that this
technician incorporates but could we consider getting a coordinator at each school site in place to utilize
this program. | think this is a large amount of money for a program that is not widely utilized on our
campus. | am unsure, maybe other schools in the district use it. From some quick research | did, itis a
great program but we may need to look at a coordinator so that it becomes a good tool that is actually
used on campus. Just food for thought. Dr. Willenberg responded that using this software aligns to the
College and Career LCAP goal. The district is working with CSEA on new job descriptions in order to
hire three College/Career Readiness Technicians and two Targeted Case Manager/Family Liaison
positions. Mr. Damon asked if staff has been trained on Naviance. Dr. Willenberg responded that the
counselors have been trained in the past but could use a refresher. Mrs. Englund asked if AP teachers
could also be trained as the program helps with test prep. Dr. Willenberg responded that some teachers
were previously trained. We will provide training for everyone to make sure it's being used effectively.
The contract is for two years. Mr. Simas stated that the software also includes interest surveys for
students to find out what jobs they are best suited for. Dr. Willenberg responded that the Principals will
oversee the use of the program and will also know how to use it.
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#90-20/21; On a motion by Mrs. Englund, seconded by Mrs. King, the MOU was approved as presented

by the following vote:

Ayes: Damon, Englund, King, Sehorn, Walker
Noes: None
Abstentions;  None
Absent: None
22, Revised Tiered Re-Engagement Plan
#91-20/21: On a motion by Mr. Sehorn, seconded by Mrs. Englund, the revised plan was approved as
presented by the following vote:
Ayes: Damon, Englund, King, Sehorn, Walker
Noes: None
Abstentions:  None
Absent: None
23. Independent Contract with Rochelle Laird for Bus Driver Training Instruction
#92-20/21: On a motion by Mrs. Englund, seconded by Mrs. King, the independent contract was
approved by the following vote:
Ayes: Damon, Englund, King, Sehorn, Walker
Noes: None
Abstentions:  None
Absent: None
24. Amended Personnel Assignment Order

#93-20/21: On a motion by Mr. Sehorn, seconded by Mrs. King, the amended Personnel Assignment

Order was approved by the following vote:

Ayes: Damon, Englund, King, Sehorn, Walker
Noes: None
Abstentions: None
Absent: None

(Irrespective of effective dates, new employees may not report to their school campus until
Personnel Office has communicated completion of pre-employment requirements to site Principal.

Certificated

Tasha Cummings
Counselor-LPHS
Correction to hire date
Effective 3/1/2021

Garrett Weagant
Teacher

End of 6% period option
Effective 2/26/2021

2020/21 Coaches (prorated stipends if

sport is cancelled)
LPHS

Varsity Asst Football Coach-Chase Hayes
(change from NP to spilit stipend)
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Classified

Hollie Preston

Administrative Secretary

Return to regular schedule of 8 hrs. p/day; M-F
Effective 3/10/2021

Brooke Myers

Para Educator

Request for FMLA/CFRA Medical Leave
Effective 3/2/2021 — 4/13/2021

2020/21 Substitute Custodian
Veronica Aceves Jara
Isaiah Danner
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Certificated (Cont.)

LPHS (Cont.)

Varsity Asst. Football Coach-Joe Hothan
(change from NP to split stipend)

Varsity Asst Coach- Sam Burnett (change
from Frosh Head to Varsity Asst.-PD)
Varsity Asst. Coach-Guy Brogan (NP)

JV Asst. Football Coach-Tom Gutierrez
(change from NP to split stipend)

JV Asst Football Coach-Dennis Enser
(change from NP to split stipend)

JV Asst. Coach- Michael Sahagun (NP)
Varsity Head Baseball Coach-Tim Harles
Boys Track Asst Coach-Jeff Wiles (NP)
Varsity Softball Asst Coach-Toby Thompson
(PD)

JV Girls Soccer Asst Coach-Emily Fairbanks
(NP)

OHS

Varsity Football Asst Coach-Steve Steinmann
(split stipend)

Varsity Football Asst Coach-John Martin
(change from JV Asst coach to Varsity-split
stipend)

JV Asst Football Coach-Garrett Louis
(change from split stipend to full stipend)
Varsity Football Asst Coach-Kyle Dahlgren —
resignation

JV Football Asst Coach-Andre Goods (PD)-
resignation

25. Items for Next Agenda (None)

ADJOURNMENT

Classified (Cont.)

Kayla Garnet Goforth

Food Service Worker

Request to continue Unpaid Leave of
Absence w/benefits on Mondays,
Wednesdays and Fridays only
Effective 3/19/21-6/4/2021

Angella Wentz

Para Educator

Change in Resignation date:
Effective 3/31/2021

Anastasio (Blas) Huerta
Bus Driver

Termination

Effective 3/17/2021

On a motion by Mrs. Englund, seconded by Mrs. King, the meeting adjourned at 8:17 p.m.

(Signature of Board Official)

ATTEST:

Secretary to the Board of Trustees
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OROVILLE UNION HIGH SCHOOL DISTRICT
SPECIAL BOARD OF TRUSTEES MEETING
April 12, 2021
MINUTES
CALL TO ORDER
Board President, Mr. Damon, called the meeting to order at 5:30 p.m. on Monday, April 12, 2021, via YouTube.
ROLL CALL

Board Members Present. Scott Damon, Amber Englund, Bonnie King, Ray Sehorn and Nannette Walker

Administrators Present: Dr. Corey Willenberg, Superintendent

CLOSED SESSION

e Personnel-Gov’t. Code 54957 [Principal interviews]

» Conference with Labor Negotiators—Gov’t. Code Sec. 54947.6 [OSTA/CSEA: Dr. Corey Willenberg,
Superintendent, desighated representative]

RESULTS OF CLOSED SESSION

At 7:25 p.m., the board reconvened to open session. No action was taken.

PLEDGE OF ALLEGIANCE

HEARING OF INDIVIDUALS ON NON-AGENDA ITEMS (None)
1. Personnel Assignment Order

#94-20/21: On a motion by Mrs. Walker, seconded by Mrs. King, the Personnel Assignment Order was
approved by the following vote:

Ayes: Damon, Englund, King, Sehorn, Walker
Noes: None
Abstentions: None
Absent: None

(Irrespective of effective dates, new employees may not report to their school campus until
Personnel Office has communicated completion of pre-employment requirements to site Principal.

Certificated Classified

Kristin Meyding Westman Jessyca Steinmann
Psychologist Administrative Secretary

1.0 FTE, 200 days p/yr; Step 5/$95,081 8hrs p/day; 260days p/yr.
Effective 7/1/2021 Step/Column 18/F07 $22.88p/hr.

Effective 5/26/2021
2020/21 Coaches
LPHS
Varsity Boys Soccer Asst — Nick Oliver
(NP)
Varsity Baseball Asst — Ethan Potes
(NP)
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Certificated (Cont.) Classified (Cont.)

2020/21 Coaches (Cont.)

OHS

Varsity Football Asst-Garrett Louis-
change from full stipend to split stipend
Varsity Football Asst-Manny Morales-
change from full stipend to split stipend

ADJOURNMENT

On a motion by Mr. Sehorn, seconded by Mrs. Englund, the meeting adjourned at 7:27 p.m.

(Signature of Board Official)

ATTEST:

Secretary to the Board of Trustees
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Oroville Union High School District
20-21 Scholarship Donations
for Board Approval

Deposit Date  Scholarship Fund: Donated by: Amount

1st Quarter
07/17/20 Dave Bruce, Hall of Fame Al Hottinger $227.28
09/18/20 Dave Bruce, Hall of Fame Al Hottinger $212.52
09/18/20 Dave Bruce, Hall of Fame Glen Sparrow 250.00
$689.80

2nd Quarter
10/09/20 Oroville High School FCCLA Sandy Smith 300.00
12/18/20 Dave Bruce, Hall of Fame Barbara Little 100.00
12/18/20 Dave Bruce, Hall of Fame Al Hottinger 322.25
12/18/20 John R Johnson William Garnett 250.00
$972.25

3rd Quarter
01/15/21 Aja Chew Memorial Lance & Beverly Anderson 100.00
02/05/21 Dave Bruce, Hall of Fame Al Hottinger 184.29
03/12/21 John R Johnson William Garnett 250.00
03/26/21 Dave Bruce, Hall of Fame Al Hottinger 186.16
$720.45

4th Quarter
$0.00
Total YTD $2,382.50




Oroville Union High School District

Memorandum
TO: Board of Trustees
FROM: Dr. Corey Willenberg
DATE: April 13, 2021

SUBJECT: Acceptance of Donations to the Hall of Fame

The District is seeking board approval to accept donations from the following individual
or business sponsors:

Operating Fund

B.R.O.N.C. $100
John R. Johnson Family  $200

Scholarship Fund

Al Hottinger $186.16
Judy Mclinturf $100



Las Plumas High School
Memorandum

DATE: April 12, 2021
TO: Dr. Corey Willenberg and Members of the Board of Trustees
FROM: Daniel Ramos, Jr., Principal

SUBJECT: Donation to LPHS Football

e e — = ——— —_—— == B

Tiffany Thompson has generously given a donation in the amount of $1000.00 to the Las
Plumas Football team. 1request the board approve this donation.



FAMP DISPOSALS APRIL 2021

. o Already Disposed
Site FAMP# Description Reason in EAMP
PHS 11283 Dell Optiplex 3020 Computer Obsolete Yes
PHS 10978 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11280 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11295 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11281 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11297 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11285 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11296 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11286 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11951 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11948 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11284 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11952 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11288 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11950 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11291 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11282 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11292 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11293 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11289 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11287 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11294 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11949 Dell Optiplex 3020 Computer Obsolete Yes
PHS 11290 Dell Optiplex 3020 Computer Obsolete Yes
OHS 10047 Dell Optiplex 790 Computer Obsolete Yes
OHS 7455 Dell E-4600 Computer Obsolete Yes
OHS 7848 Dell Optiplex 760 Computer Obsolete Yes
OHS 7860 Dell Optiplex 760 Computer Obsolete Yes
OHS 7863 Dell Optiplex 760 Computer Obsolete Yes
OHS 7868 Dell Optiplex 760 Computer Obsolete Yes
OHS 7872 Dell Optiplex 760 Computer Obsolete Yes
OHS 7862 Dell Optiplex 760 Computer Obsolete Yes
OHS 7845 Dell Optiplex 760 Computer Obsolete Yes
OHS 7847 Dell Optiplex 760 Computer Obsolete Yes
OHS 7851 Dell Optiplex 760 Computer Obsolete Yes
OHS 7852 Dell Optiplex 760 Computer Obsolete Yes
OHS 7853 Dell Optiplex 760 Computer Obsolete Yes
OHS 7861 Dell Optiplex 760 Computer Obsolete Yes
OHS 7864 Dell Optiplex 760 Computer Obsolete Yes
OHS 7865 Dell Optiplex 760 Computer Obsolete Yes
OHS 7866 Dell Optiplex 760 Computer Obsolete Yes
OHS 7871 Dell Optiplex 760 Computer Obsolete Yes
OHS 7842 Dell Optiplex 760 Computer Obsolete Yes
OHS 7841 Dell Optiplex 760 Computer Obsolete Yes

Date Board Approved




FAMP DISPOSALS APRIL 2021

OHS 10006 Dell Optiplex 380 Computer Obsolete Yes
OHS 10008 Dell Optiplex 380 Computer Obsolete Yes
OHS 10009 Dell Optiplex 380 Computer Obsolete Yes
OHS 10010 Dell Optiplex 380 Computer Obsolete Yes
OHS 10011 Dell Optiplex 380 Computer Obsolete Yes
OHS 10013 Dell Optiplex 380 Computer Obsolete Yes
OHS 10021 Dell Optiplex 380 Computer Obsolete Yes
OHS 10023 Dell Optiplex 380 Computer Obsolete Yes
OHS 10007 Dell Optiplex 380 Computer Obsolete Yes
OHS 10012 Dell Optiplex 380 Computer Obsolete Yes
OHS 10014 Dell Optiplex 380 Computer Obsolete Yes
OHS 10015 Dell Optiplex 380 Computer Obsolete Yes
OHS 10016 Dell Optiplex 380 Computer Obsolete Yes
OHS 10017 Dell Optiplex 380 Computer Obsolete Yes
OHS 10018 Dell Optiplex 380 Computer Obsolete Yes
OHS 10019 Dell Optiplex 380 Computer Obsolete Yes
OHS 10020 Dell Optiplex 380 Computer Obsolete Yes
OHS 10022 Dell Optiplex 380 Computer Obsolete Yes
OHS 4773 Dell Optiplex 380 Computer Obsolete Yes
OHS 4792 Dell Optiplex 380 Computer Obsolete Yes
OHS 4793 Dell Optiplex 380 Computer Obsolete Yes
OHS 4794 Dell Optiplex 380 Computer Obsolete Yes
OHS 4795 Dell Optiplex 380 Computer Obsolete Yes
OHS 4796 Dell Optiplex 380 Computer Obsolete Yes
OHS 4797 Dell Optiplex 380 Computer Obsolete Yes
OHS 4798 Dell Optiplex 380 Computer Obsolete Yes
OHS 4799 Dell Optiplex 380 Computer Obsolete Yes
OHS 4800 Dell Optiplex 380 Computer Obsolete Yes
OHS 4801 Dell Optiplex 380 Computer Obsolete Yes
OHS 4802 Dell Optiplex 380 Computer Obsolete Yes
Transportation| 2758 Champion 9 drawer toolbox Obsolete Yes
Transportation| 2771 Honda Generator GX390 Damaged Yes
Transportation| 4299 Kodak Digital Camera Obsolete Yes
Transportation| 4309 Motorola 2 way radio Obsolete Yes
Transportation| 4310 Motorola 2 way radio Obsolete Yes
Transportation| 4328 Libricant Dispenser TO003 Obsolete Yes
Transportation| 4330 Motorola 2 way radio Obsolete Yes
Transportation| 4331 Motorola 2 way radio Obsolete Yes
Transportation| 4345 Motorola 2 way radio Obsolete Yes
Transportation| 4347 Motorola 2 way radio Obsolete Yes
Transportation| 4348 Motorola 2 way radio Obsolete Yes
Transportation| 4349 Motorola 2 way radio Obsolete Yes
Transportation| 4350 Motorola 2 way radio Obsolete Yes
Transportation| 4351 Motorola 2 way radio Obsolete Yes
Transportation| 4352 Motorola 2 way radio Obsolete Yes
Transportation| 4353 Motorola 2 way radio Obsolete Yes
Transportation| 4354 Motorola 2 way radio Obsolete Yes

Date Board Approved
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Transportation| 4355 Motorola 2 way radio Obsolete Yes
Transportation| 4357 Motorola 2 way radio Obsolete Yes
Transportation| 4358 Motorola 2 way radio Obsolete Yes
Transportation| 4359 Motorola 2 way radio Obsolete Yes
Transportation| 4360 Motorola 2 way radio Obsolete Yes
Transportation| 4361 Motorola 2 way radio Obsolete Yes
Transportation| 4362 Motorola 2 way radio Obsolete Yes
Transportation| 4363 Motorola 2 way radio Obsolete Yes
Transportation| 4364 Motorola 2 way radio Obsolete Yes
Transportation| 4365 Gateway CPU95 E6500-D Obsolete Yes
Transportation| 4368 Motorola 2 way radio Obsolete Yes
Transportation| 4370 Motorola 2 way radio Obsolete Yes
Transportation| 4371 Motorola 2 way radio Obsolete Yes
Transportation| 4372 Motorola 2 way radio Obsolete Yes
Transportation| 4373 Motorola 2 way radio Obsolete Yes
Transportation| 4376 Motorola 2 way radio Obsolete Yes
Transportation| 4379 Legacy Grease Dispenser Damaged Yes
Transportation| 4396 Legacy Grease Dispenser Damaged Yes
Transportation| 10057 Dell Computer Optiplex 780 Obsolete Yes
Transportation| 10699 Computer Dell Venue 11 pro tablet Obsolete Yes
Transportation| 11362 Heinwerner 5 ton hydraulic jack Damaged Yes
Transportation| 11649 Computer Dell optiplex 7450 Obsolete Yes

ted to Computers for Classrooms or Families

Date Board Approved




UNION HIGH S8CHOOL DISTRICT

Est. 1802
To: Oroville Union High School Board of Trustees
From: Corey Willenberg, EdD, Superintendent
Date: April 12, 2021

Subject: MOU with BCOE for Additional Nursing Services

Due to increasing in-person instruction to five days per week, the district needs to
contract with BCOE for two additional days of nursing services per week for the
remainder of the 20/21 school year.



POULE
Office of Education

"Where Stadents Come First”

Mary Sakuma

Superintendent
msakuma@bcoe.org

Student Programs
and Educational
Support
Michelle Zevely
Associate Superintendent
mzevely@bcoe.org

Special Education
Stacy Doughman
Senior Director
1859 Bird Street
Oroville, CA 95965
Ph: (530) 532-5745
Fx: (530) 532-5794

scdoughma@Dbeoe.org

Mesa Vista School
Maryanne Taylor
Principal, Special Ed
2265 6th Street
Oroville, CA 95965
Ph: (530) 532-5740
Fx: (530) 532-5743

mtaylor@beoe.org

Board of Education

Mike Walsh
Karin Matray
Brenda |. McLaughlin
Roger Steel
Amy Christianson
Alan White
Julian Diaz

An Equal Opportunity
Employer

\

April 6, 2021

Dr. Corey Willenberg, Superintendent
Oroville Union High School District
2211 Washington Avenue

Oroville, CA 95965-5440

MEMORANDUM OF UNDERSTANDING

Butte County Office of Education (BCOE) and Oroville Union High School District
(OUHSD) agree as follows:
BCOE agrees to provide the following services to OUHSD:

1. Nurse services two days per week for the remainder of the 20-21 school
year. The cost for these services will be approximately $8,000 plus mileage.
An S-transfer will be processed by BCOE for the exact amount by June 30,

2021.

This agreement is effective through June 30, 2021.

Mary %ku?ﬂa

Superintendent, BCOE

Dr. Corey Willenberg
Superintendent, OUHSD

Vo

Lisa Anderson, Executive Director, Fiscal Services
Alicia Turner, Financial Analyst, Administrative Services
Michelle Zevely, Associate Superintendent, SPES
Stacy Doughman, Sr. Director, Special Education
Maryanne Taylor, Principal, Special Education

CC:

“"WHERE STUDENTS COME FIRST”



First Reading of Board Policies and Administrative Regulations

BP 3100 (Budget)
This policy is being updated to reflect the board’s vote at the March 17, 2021 meeting to
increase the reserve for economic uncertainties from 12% to 17%.




OROVILLE UNION HIGH SCHOOL DISTRICT

BP 3100 (a)
Business and Non-instructional Operations

Budget

The Governing Board recognizes its critical responsibility for adopting a sound budget each
fiscal year which is aligned with and reflects the district's vision, goals, priorities, local control
and accountability plan (LCAP), and other comprehensive plans. The district budget shall guide
decisions and actions throughout the year and shall serve as a tool for monitoring the fiscal
health of the district.

(cf. 0000 - Vision)

(cf. 0200 - Goals for the School District)

(cf. 0400 - Comprehensive Plans)

(cf. 0460 - Local Control and Accountability Plan)
(cf. 3300 - Expenditures and Purchases)

(cf. 3460 - Financial Reports and Accountability)
(cf. 9000 - Role of the Board)

The district budget shall show a complete plan and itemized statement of all proposed
expenditures and all estimated revenues for the following fiscal year, together with a
comparison of revenues and expenditures for the current fiscal year. The budget shall also
include the appropriations limit and the total annual appropriations subject to limitation as
determined pursuant to Government Code 7900-7914. (Education Code 42122)

Budget Development and Adoption Process

In order to provide guidance in the development of the budget, the Board shall annually
establish budget priorities based on identified district needs and goals and on realistic
projections of available funds.

The Superintendent or designee shall oversee the preparation of a proposed district budget for
approval by the Board and shall involve appropriate staff in the development of budget
projections.

The Board shall hold a public hearing on the proposed budget in accordance with Education
Code 42103 and 42127. The hearing shall occur at the same meeting as the public hearing on
the district's LCAP and the local control funding formula (LCFF) budget overview for
parents/guardians. (Education Code 42103, 42127, 52062, 52064.1)

(cf. 9320 - Meetings and Notices)
(cf. 9322 - Agenda/Meeting Materials)
(cf. 9323 - Meeting Conduct)

The Board shall adopt the district budget at a public meeting held after the date of the public
hearing but on or before July 1 of each year. The Board shall adopt the budget following its
adoption of the LCAP, or annual update to the LCAP, and the LCFF budget overview for
parents/guardians. The budget shall include the expenditures necessary to implement the LCAP
or the annual update to the LCAP. (Education Code 42127, 52062)

The budget that is presented at the public hearing as well as the budget formally adopted by the
Board shall adhere to the state's Standardized Account Code Structure as prescribed by the
Superintendent of Public Instruction (SP!). (Education Code 42126, 42127)



OROVILLE UNION HIGH SCHOOL DISTRICT

BP 3100 (b)
Budget (Cont.)

The Superintendent or designee may supplement this format with additional information as
necessary to effectively communicate the budget to the Board, staff, and public.

No later than five days after the Board adopts the district budget or by July 1, whichever occurs
first, the Board shall file the adopted district budget with the County Superintendent of Schools.
The budget and supporting data shall be maintained and made available for public review.
(Education Code 42127)

(cf. 1340 - Access to District Records)

If the County Superintendent disapproves or conditionally approves the district's budget, the
Board shall review and respond to the County Superintendent's recommendations at a regular
public meeting on or before October 8. The response shall include any revisions to the adopted
budget and any other proposed actions to be taken as a result of those recommendations.
(Education Code 42127)

Budget Criteria and Standards

The district budget shall be developed in accordance with state criteria and standards specified
in 5 CCR 15440-15450 as they relate to projections of average daily attendance (ADA),
enrollment, ratio of ADA to enroliment, LCFF revenue, salaries and benefits, other revenues and
expenditures, facilities maintenance, deficit spending, fund balance, and reserves. In addition,
the Superintendent or designee shall provide the supplemental information specified in 5 CCR
15451 which addresses the methodology and budget assumptions used, contingent liabilities,
use of one-time revenues for ongoing expenditures, use of ongoing revenues for one-time
expenditures, contingent revenues, contributions, long-term commitments, unfunded liabilities,
status of collective bargaining agreements, the LCAP, and LCAP expenditures. (Education
Code 33128, 33129, 42127.01; 5 CCR 15440-15451)

The district budget shall provide for increased or improved services for unduplicated students at
least in proportion to the increase in funds apportioned on the basis of the number and
concentration of unduplicated students in accordance with 5 CCR 15496. Unduplicated students
are students who are eligible for free or reduced-price meals, English learners, and/or foster
youth. (Education Code 42238.07; 5 CCR 15496)

(cf. 3553 - Free and Reduced Price Meals)
(cf. 6173.1 - Education for Foster Youth)
(cf. 6174 - Education for English Learners)

The Board may establish other budget assumptions or parameters which may take into
consideration the stability of funding sources, legal requirements and constraints on the use of
funds, anticipated increases and/or decreases in the cost of services and supplies, program
requirements, and any other factors necessary to ensure that the budget is a realistic plan for
district revenues and expenditures.

(cf. 2210 - Administrative Discretion Regarding Board Policy)
(cf. 3110 - Transfer of Funds)



OROVILLE UNION HIGH SCHOOL DISTRICT

BP 3100 (c)

Budget (Cont.)

Fund Balance

The district shall classify fund balances in compliance with Governmental Accounting Standards
Board (GASB) Statement 54, as follows:

1.

Non-spendable fund balance includes amounts that are not expected to be converted to
cash, such as resources that are not in a spendable form (e.g., inventories and pre-paids) or
that are legally or contractually required to be maintained intact.

Restricted fund balance includes amounts constrained to specific purposes by their
providers or by law.

Committed fund balance includes amounts constrained to specific purposes by the Board.

For this purpose, all commitments of funds shall be approved by a majority vote of the
Board. The constraints shall be imposed no later than the end of the reporting period (June
30), although the actual amounts may be determined subsequent to that date but prior to the
issuance of the financial statements.

Assigned fund balance includes amounts which are intended for a specific purpose but do
not meet the criteria to be classified as restricted or committed.

The Board delegates authority to assign funds to the assigned fund balance to the
Superintendent and authorizes the assignment of such funds to be made any time prior to
the issuance of the financial statements. The Superintendent shall have discretion to further
delegate the authority to assign funds.

Unassigned fund balance includes amounts that are available for any purpose.

When multiple types of funds are available for an expenditure, the district shall first utilize
funds from the restricted fund balance as appropriate, then from the committed fund
balance, then from the assigned fund balance, and lastly from the unassigned fund balance.

The Board intends to maintain a minimum assigned and unassigned fund balance in an
amount the Board deems sufficient to maintain fiscal solvency and stability and to protect
the district against unforeseen circumstances. To protect against unforeseen circumstances
such as revenue shortfalls and unanticipated expenditures, the Board intends to maintain a
minimum unassigned fund balance, which includes a reserve for economic uncertainties
equal to at least one and one-half months of general fund operation expenditures, or 17
percent of general fund expenditures and other financing uses.

If the assigned and unassigned fund balance falls below the level set by the Board due to an
emergency situation, unexpected expenditures, or revenue shortfalls, the Board shall
develop a plan to recover the fund balance which may include dedicating new unrestricted
revenues, reducing expenditures, and/or increasing revenues or pursuing other funding
sources.



OROVILLE UNION HIGH SCHOOL DISTRICT

BP 3100 (d)
Budget (Cont.)

Reserve Balance

The district budget shall include a minimum reserve balance for economic uncertainties that is
consistent with the percentage or amount specified in 5 CCR 15450.

In any year following the fiscal year in which the district is notified by the SPI that the amount of
monies in the state Public School System Stabilization Account equals or exceeds three percent
of the combined total of general fund revenues appropriated for school districts and allocated local
proceeds of taxes, the district budget shall not contain a combined assigned or unassigned
ending general fund balance that is in excess of 10 percent of these funds, unless the
requirement is waived in accordance with Education Code 42127.01. (Education Code 42127.01)

Long-Term Financial Obligations

The district's current-year budget and multiyear projections shall include adequate provisions for
addressing the district's long-term financial obligations, including, but not limited to, long-term
obligations resulting from collective bargaining agreements, financing of facilities projects,
unfunded or future liability for retiree benefits, and accrued workers' compensation claims.

(cf. 4141/4241 - Collective Bargaining Agreement)

(cf. 4154/4254/4354 - Health and Welfare Benefits)

(cf. 7210 - Facilities Financing)

(cf. 9250 - Remuneration, Reimbursement and Other Benefits)

Budget Amendments

No later than 45 days after the Governor signs the annual Budget Act, the Superintendent or
designee shall make available for public review any revisions in budgeted revenues and
expenditures which occur as a result of the funding made available by that Budget Act.
(Education Code 42127)

Whenever revenues and expenditures change significantly throughout the year, the
Superintendent or designee shall recommend budget amendments to ensure accurate
projections of the district's net ending balance. When final figures for the prior-year budget are
available, this information shall be used as soon as possible to update the current-year budget's
beginning balance and projected revenues and expenditures.

In addition, budget amendments shall be submitted for Board approval as necessary when
collective bargaining agreements are accepted, district income declines, increased revenues or
unanticipated savings are made available to the district, program proposals are significantly
different from those approved during budget adoption, inter-fund transfers are needed to meet
actual program expenditures, and/or other significant changes occur that impact budget
projections.

Legal Reference:

EDUCATION CODE

1240 Duties of county superintendent of schools

33127-33131 Standards and criteria for local budgets and expenditures
41202 Determination of minimum level of education funding



OROVILLE UNION HIGH SCHOOL DISTRICT

BP 3100 (e)
Budget (Cont.)

42103 Public hearing on proposed budget; requirements for content of proposed budget
42122-42129 Budget requirements

42130-42134 Financial certifications

42140-42142 Disclosure of fiscal obligations

42238-42251 Apportionments to districts, especially:

42238.01-42238.07 Local control funding formula

42602 Use of unbudgeted funds

42610 Appropriation of excess funds and limitation thereon

45253 Annual budget of personnel commission

45254 First year budget of personnel commission

52060-52077 Local control and accountability plan

GOVERNMENT CODE

7900-7914 Appropriations limit

21710-21716 California Employer's Pension Prefunding Trust Program

CODE OF REGULATIONS, TITLE 5

15060 Standardized account code structure

15440-15451 Criteria and standards for school district budgets

15494-15497 Local control funding formula, supplemental and concentration grant expenditures
Management Resources:

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

California School Accounting Manual

New Requirements for Reporting Fund Balance in Governmental Funds, January 7, 2011
FISCAL CRISIS AND MANAGEMENT ASSISTANCE TEAM PUBLICATIONS

Fiscal Oversight Guide for AB 1200, AB 2756 and Subsequent Related Legislation, December
2015 GOVERNMENT FINANCE OFFICERS ASSOCIATION

Best Practice: Fund Balance Guidelines for the General Fund, September 2015
GOVERNMENTAL ACCOUNTING STANDARDS BOARD STATEMENTS

Statement 75, Accounting and Financial Reporting for Post-employment Benefits Other Than
Pensions, June 2015

Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions, February
2009

WEB SITES

CSBA: http://www.csba.org

Association of California School Administrators: http://www.acsa.org

California Department of Education, Finance and Grants: http://www.cde.ca.gov/fg
California Department of Finance: http://www.dof.ca.gov

Fiscal Crisis and Management Assistance Team: http://www.fcmat.org

Government Finance Officers Association: http://www.gfoa.org

Governmental Accounting Standards Board: http://www.gasb.org

School Services of California, Inc.: http://www.sscal.com

Adopted: 11/28/90
Amended: 11/15/06, 5/20/09, 3/3/10, 2/2/11, 11/2/11, 12/18/13, 4/14/15, 5/6/16, 6/7/15,
2/28/18, 4/24/19



OUHSD
General Fund Summary
2020/21 Estimated Actuals

Revenues
Revenue Limit Sources
Federal Revenues
Other State Revenues
Other Local Sources
Total Revenues

Expenditures
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services, Other Operating
Capital Outlay
Other Outgo
Direct Support/Indirect Costs

Total Expenditures

Total of Revenues less
Expenditures

Other Financing Sources/Uses
Transfers in from other funds
Transfer out to other funds
Other Sources

Contributions to Restricted Prog.

Total Other Sources/Uses
Change in Fund Balance
Beginning Balance

Ending Balance

Components of Ending Fund Balance

Nonspendable

Revolving Cash

Prepaids
Restricted

Medi-Cal Billing
Assigned

Harrison Stadium

Solar O & M

Vehicles

Field Lighting
Unassigned

Reserve for Economic Uncertainties (17%)

Unrestricted (4%)
Total Fund Balance

Unrestricted Restricted Total
$ 25,830,993 $ 25,830,993
4,360,282 4,360,282
446,491 3,199,689 3,646,180
1,033,660 1,448,887 2,482,547
$27,311,144 $ 9,008,858 $ 36,320,002
$ 9,320,112 $ 2,363,618 $11,683,730
2,862,554 1,394,096 4,256,650
6,360,361 2,847,466 9,207,827
819,945 1,632,666 2,452,611
1,934,263 1,729,600 3,663,863
130,326 2,034,954 2,165,280
431,830 766,018 1,197,848
(246,542) 177,582 (68,960)
$21,612,849 $ 12,946,000 $ 34,558,849
$ 5,698,295 $ (3,937,142) $ 1,761,153
16,000 16,000
(339,854) (73,390) (413,244)
(4,453,824) 4,453,824 -
$(4777678) $ 4,380,434 $ (397,244)
$ 920617 $ 443,292 $ 1,363,909
6,484,418 (385,600) 6,098,818
$ 7,405035 $ 57692 $ 7,462,727
$ 1,050
26,000
57,692
100,000
45,362
23,692
46,132
5,787,195
1,375,604

$ 7,462,727



OUHSD
General Fund Proposed Budget Changes
2020/21 Estimated Actuals

Board
Approved
Budget Revised
2nd Interim  Revision Budget
Revenue Limit Sources $24,943 400 $887,593 $25,830,993
Federal Revenues 4,360,285 (3) 4,360,282
Other State Revenues 3,704,845 (58,665) 3,646,180
Other Local Sources 2,482,540 7 2,482,547
Transfers in From Other Funds 16,000 - 16,000
Other Sources - -
Total Revenues $ 35,507,070 $828,932 $ 36,336,002
Certificated Salaries $11,5633,930 $149,800 $ 11,683,730
Classified Salaries 4,389,374 (132,724) 4,256,650
Employee Benefits 9,215,859 (8,032) 9,207,827
Books and Supplies 2,455,893 (3,282) 2,452,611
Services and Other Operating 3,663,863 - 3,663,863
Capital Outlay 2,173,348 (8,068) 2,165,280
Other Outgo 1,123,755 74,093 1,197,848
Indirect Costs (68,960) - (68,960)
Transfers Out to Other Funds 413,244 - 413,244

Total Expenditures $34,900,306 $ 71,787 $34,972,093




General Fund Proposed Budget Revisions

2020/22 Estimated Actuals
Explanations

Revenue Limit Sources

Federal Revenues
Other State Revenues
Other Local Revenues
Certificated Salaries
Classified Salaries

Benefits

Books and Supplies
Capital Outlay

Other Outgo

Increase
(Decrease) Reason

887,593 CDE approved growth application of 111 ADA, netted
against of prior year's apportionment overpayment

(3) Immaterial revision
(58,665) Correction of Bus Grant funding
7 Immaterial revision
149,800 Increase of sub costs to reflect use of long-term subs
(132,724) To reflect savings from vacancies and sub costs

(8,032) Revisions in benefits resulting from changes in
certificated and classified staffing

(3,282) Immaterial revision
(8,068) Adjustment in the cost of new buses

74,093 Increase in estimated ADA transferred to BCOE
for district students in county programs
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UNION HIGH SCHOOL DISTRICT
Est, 1892

2211 Washington Avenue
Orovlile, CA 95866
(530) 538-2300 Buslness
(630) 538-2308 FAX — Dist, Office
(530) 538-2357 FAX — Supt. Office

Superintendent
(530) 538-2300, ext. 1107

Asst, Supt. of Business
(530) 538-2300, ext. 1103

Director of Alternative Education
(530) 538-5350

Educational Services
(530) 538-2300, ext. 1104

Las Plumas High School
2380 Las Plumas Avenue
Orovllle, CA 95966
(530) 538-2310
Fax. (530) 534-5974

Oroville High School

1535 Bridge Street

Oroville, CA 95966
(630) 538-2320
Fax: 534-8203

Prospect High School/
Community Day School
2060 2" Street
Oroville, CA 95965
(530) 538-2330
Fax: (530) 538-2338

Oroville Adult Education
Career & Technical Center
2750 Mitchell Avenue
QOroville, CA 95966
(530) 538-5350
Fax: (530) 538-5396

Memorandum

To: The Board of Education
From: Susan Watts
Date: April 13, 2021

Re: Proposal for Administrator and Confidential/Supervisory
In-Person Instruction Bonus and Increase in Medical Benefit
Contribution

In recognition of the work performed to transition from a

distance learning program to an in-person learning programs, it is
proposed that all administrator and confidential/supervisory employees
employed on April 21, 2021, be paid a one-time off the salary schedule
bonus of $3,500 per employee. The total cost would be $88,928 and will
be funded with In-Person Instruction Grant and Adult Education funding.

In addition, the District will increase the health benefit cap by $685 per
year on an ongoing basis. For 2020-21, all benefitted administrators and
confidential/supervisory employees employed on April 21, 2021, would
receive a one-time payment of $685, prorated to their regular district
health benefit contribution. As of 7/1/21, the District's contribution for
health premiums would increase to $1,127 per month, or the applicable
proportion thereof, on an ongoing basis. Total annual health benefit
contributions would be $12,685 and $13,524 for administrators and
confidential/supervisory staff, respectively. The total cost of this increase
in benefit contributions will be $12,262 and will be funded with General
Fund unrestricted, Adult Education and Title I funding.



Oroville Union High School District

Hall of Fame
Bio Briefs for Class of 2021

Tommie Brown: A 1955 OHS graduate who was a three-sport athlete, playing basketball and
baseball at the varsity level for three years and Block O member all four years. He was All-
League in football and basketball as a junior and a senior and 4™ in football scoring in Northern
California as a senior. He was the first OHS athlete ever selected to play in the prestigious
North/South Shrine Football Game in Los Angeles. Was a member of Student Council for three
years and served as ASB president the Spring Semester of his senior year. Played football at
Yuba College for one year, signed a professional baseball contract with the Pittsburgh Pirates
and played in the minors. Drove truck for Foster Farms for many, many years. Often referred to
as the greatest athlete ever at OHS.

Albert Hottinger: A 1956 OHS graduate who played four years of basketball and baseball and a
Block O member all four years. He attended Yuba College for two years and worked eight years
in the financial field before becoming office manager for Oroville Truck Parts. He worked for
PG&E 1985 - 2002. Al's dedicated and extensive service to his community started early in his
life and continues to this day. His projects over many years included renovation of the Bobby
Sox Fields, working in snack bars and score tables at various sports events, donating books to
OHS library, marshalling golf tournaments, and through his recycling, donated thousands of
dollars to OHS athletics, library and Hall of Fame.

Billie Charles Jackson: A 1964 OHS graduate and outstanding student and athlete all four years.
Active in ASB activities all four years and member of Future Teachers. Earned her BA and MA
degrees in English and Education respectively from Chico State as well as her teaching
credential. Had a distinguished 29-year career at CSUC serving as Director of the Learning
Center and Disabled Student Services. The Billie Jackson Award was established by CSUC to
annually honor the top African-American senior student upon graduation. In 1996, Billie
received the Outstanding Citizens’ Award for Chico. She was instrumental in establishing the
Boys and Girls Club of the North Valley and served on the original board.

Douglas Post: A 1960 OHS graduate and outstanding scholar/athlete. Received an
academic/athletic scholarship to the University of Oregon. Played football, basketball and
baseball and a Block O member all four years at OHS. Selected as most athletic student in his
class three straight years. Earned BA and MA degrees in Parks and Recreation Management
from the University of Oregon. Had a 31-year distinguished career in the City of Eugene, OR
advancing to Superintendent and Parks Services Director for the entire municipality. Over many
years, his volunteer services to Eugene were numerous and in 1997 he was honored with the
Oregon Parks & Recreation Society Distinguished Service Award.



David Isamu Tamori: Dave is being honored as an exemplary employee in OUHSD, serving as an
art teacher, visual & performing arts coordinator and highly successful wrestling coach, 1973-
2011. He formed the OHS Judo Club and the OHS Chapter of the National Art Society. His
community service throughout his career and into retirement is extensive and exemplary,
serving on the Oroville Art Commission, ISHI Hills Middle School Site Council, reader and scorer
for AP art exams and operating The Artist of River Town Studio at the Brushstrokes Gallery. In
1992, he was named the California Art Education Association Outstanding Secondary Educator.
He is a member of three Sports Halls of Fame.

Robert “Benny” Woodson: A 1963 graduate of LPHS, its first class, Benny was one of the most
decorated football players in the history of LPHS. As a junior and a senior, he was the leading
scorer in Northern California, scoring 133 points as a senior and 44 points in his final game. He
was named to the Northern California All-Star team as a senior. He was the first African -
American offered a full academic/athletic scholarship to the University of Utah where he played
football and earned his BA and MA degrees in Business Administration and Recreational
Therapy respectively. He played in the Canadian Football League, was a successful business
man, ran for mayor in Salt Lake City, and a strong supporter of the first Boys & Girls Club there.




UNION HIGH SCHOOL DISTRICT

Est. 1892

To: Oroville Union High School District Board of Trustees

From: Corey Willenberg, EdD, Superintendent O\/
Date: April 12, 2021

Subiject: Request Board Approval for an Agreement Between OUHSD and OPD

The Superintendent is requesting Board approval for the attached Memorandum of
Understanding with the Oroville Police Department for the 2021-2022 school year. OPD
will provide a full-time officer to the district for the cost of $87,500. This is a two year
contract. The funds for this agreement will come out of the General Fund.



MEMORANDUM OF UNDERSTANDING
BETWEEN THE
OROVILLE POLICE DEPARTMENT
AND THE
OROVILLE UNION HIGH SCHOOL DISTRICT

This Memorandum of Understanding will start on August 9™, 2021 will remain in effect until
June 9™ 2023. The following is agreed to by the Oroville Police Department and the Oroville
Union High School District:

1. Independent Contractor. Contractor, in the performance of this Agreement, shall be and
act as an independent contractor with the sole authority for controlling and directing the
performance of the details of the Services, District being interested only in the results
obtained. Contractor understands and agrees that he/she and all of his/her employees shall

not be considered officers, employees, agents, partner, or joint venture of the District, and are

not entitled to benefits of any kind or nature normally provided employees of the District
and/or to which District’s employees are normally entitled, including, but not limited to,
State Unemployment Compensation or Worker’s Compensation. Contractor shall assume

full responsibility for payment of all federal, state and local taxes with respect to Contractor’s

employees. If Contractor is not a resident of California and is not exempt from withholding,
the District shall withhold California income taxes as required by the Revenue & Taxation
Code. The Contractor shall still be responsible for payment of all state and federal taxes.

2. Standard of Care. Contractor represents that Contractor has the qualifications and ability to

perform the Services in a professional manner, without the advice, control or supervision of
the District. If any of the Services are performed by any of the Contractor Parties, such work
shall only be performed by competent personnel under the supervision of and in the
employment of Contractor. Contractor’s services will be performed, findings obtained,
reports and recommendations prepared in accordance with generally and currently accepted
principles and practices of his/her profession for services to California school districts.

3. Equipment and Materials. Contractor shall furnish, at his/her own expense, all tools, labor,

materials, equipment, supplies, transportation services and any other items (collectively,
“Equipment”) necessary to complete the Services in a manner which is consistent with

Generally accepted standards of the profession for similar services. Notwithstanding the
foregoing, District shall not be responsible for any damages to persons or property as a result
of the use, misuse or failure of any equipment used by Contractor of the Contractor’s agents,

personal employee(s), and/or subcontractor(s) (“Contractor Parties™), even if such Equipment

is furnished, rented or loaned to Contractor or Contractor Parties by District. All original
curricular materials provided in conjunction with Contractor services must be authorized for
use by the District only and remain exclusively the intellectual property of the authors.
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Confidentiality. The Contractor and all Contractor Parties shall maintain the confidentiality
of all information received in the course of performing the Services. This requirement to
maintain confidentiality shall extend beyond the termination of this Agreement.

Termination.

5.1 With Cause by District. District may terminate this Agreement upon giving of
written notice of intention to terminate for cause. Cause shall include:

5.1.1. material violation of this Agreement by the Contractor; or

5.1.2. any act by Contractor Exposing the District to liability to others for
personal injury or property damage; or

5.1.3. Contractor is adjudged a bankrupt, Contractor makes a general assignment
for the benefit of creditors or a receiver is appointed on account of
Contractor’s insolvency.

Written notice by the District shall contain the reasons for such intention to
terminate and unless within three (3) calendar days after that notice the condition
or violation shall cease, or satisfactory arrangements for the correction thereof be
made, this Agreement shall upon the expiration of the three (3) calendar days
cease and terminate. In the event of this termination, the District may secure the
required services from another Contractor. If the expense, fees, and costs to the
District exceed the cost of providing there service pursuant to this Agreement, the
Contractor shall immediately pay the excess expense, fees, and/or costs to the
District upon the receipt of the District’s notice of these expense, fees, and/or
costs. The foregoing provisions are in addition to and not a limitation of any
other rights or remedies available to District.

5.2. Reduction in District Funding. If the District has an unforeseen reduction in state
funding, the District may, at any time, with or without reason, terminate this Agreement
upon fifteen (15) days written notice and compensate Contractor only for services
satisfactorily rendered to the date of termination. Written notice by District shall be
sufficient to stop further performance of services by Contractor. Notice shall be deemed
given when received by the Contractor or no later than three days after the day or
mailing, whichever is sooner. In the event that District terminates this Agreement
pursuant to this section, District shall compensate Contractor for Services completed to
date.

Indemnification. To the furthest extent permitted by California law, Contractor shall, at its
sole expense, indemnify, and hold harmless the District, the State of California, and their
agents, representatives, officers, Contractors, employees, trustees, and volunteers (the
“District Parties”) from any and all demands, losses, liabilities, claims, suits, and actions (the
“Claims’) of any kind, nature, and description, including, but not limited to, personal injury,
death, property damage, and Contractors and/or attorneys’ fees and costs, directly or
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indirectly arising out of, connected with, or resulting from the performance of the Agreement
or from any activity, work, or thing done, permitted or suffered by the Contractor under or in
conjunction with this agreement, unless the Claims are caused wholly by the sole negligence
or willful misconduct or the District Parties. Contractor shall, to the furthest extent permitted
by California law, defend the District at the Contractor’s own expense, from any and all
Claim(s) and allegations relating thereto with counsel approved by District where such
approval is not to be unreasonably withheld. Whereas the cost to defend the District Parties
charged to the Contractor shall not exceed the Proportionate percentage of Contractor’s fault
as determined by a court of competent Jurisdiction, any amounts paid in excess of such
established fault will be reimbursed by the District. Notwithstanding the previous sentence,
in the event one or more defendants is unable to pay its share of defense costs due to
bankruptcy or dissolution of the business, such defendant shall meet and confer with other
parties regarding unpaid defense costs. The District shall have the right to accept or reject
any legal representation that Contractor proposes to defend the indemnified parties.

. Insurance. The contractor shall procure and maintain at all times it performs any portion of
the Services the following insurance:

7.1. General Liability. One Million Dollars ($1,000,000) per occurrence and two
Million Dollars ($2,000,000) general aggregate for bodily injury, personal injury and
property damage in the form of Comprehensive General Liability and Contractual
Liability.

7.2. Automobile Liability Insurance. On Million Dollars ($1,000,000) per occurrence
and One Million Dollars ($1,000,000) general aggregate for automobile liability
insurance that shall protect the Contractor and the District from all claims of Bodily
injury, property damage, personal injury, death, and medical payments arising
performing any portion of the Services by Contractor.

7.3. Workers’ Compensation and Employers’ Liability Insurance. For all the
Contractor’s employees who are subject to this Agreement and to the extent required

by the applicable state or federal law, Contractor shall keep in full force and effect, a
Workers” Compensation policy. That policy shall provide employers’ liability coverage
with minimum liability coverage of One Million Dollars ($1,000,000) per accident for
bodily injury or disease. Contractor shall provide an endorsement that the insurer waives
the right of Subrogation against the District and its respective elected officials,

officers, employees, agents, representatives, Contractors, Trustees, and Volunteers.

7.4. Other Insurance Provisions:
7.4.1. The general liability and automobile liability policies are to contain, or be

endorsed to contain, the following provisions:

Page 3 of 7



7.4.1.1. The District, its representatives, Contractors, trustees, officers,
officials, employees, agents, and volunteers (‘‘Additional
Insureds”) are to be covered as additional insureds as respects
liability arising out of activities performed by or on behalf of the
Contractor; instruments of Service and completed operation of
the Contractor; premises owned, occupied or used by the
Contractor; or automobiles owned, leased, hired or borrowed by
the contractor. The coverage shall contain no special limitations
on the scope of protection afforded to the Additional Insureds.

7.4.1.2. For any claims related to the projects, the Contractor’s insurance
coverage shall be primary insurance as respects the Additional
Insureds. Any insurance or self-insurance maintained by the
Additional Insureds shall be in excess of the Contractor’s
insurance and shall not contribute with it.

7.4.1.3. Any failure to comply with reporting or other provisions of the
policies including breaches of warranties shall not affect coverage
provided to the Additional Insureds.

7.4.2. The Contractor’s Insurance shall apply separately to each insured against
who claim is made of suit is brought, except with respect to the limits of
the insurer’s liability.

7.4.3. Each insurance policy required by this clause shall be endorsed to state
that coverage shall not be canceled except after thirty (30) days prior
written notice by certified mail, return receipt requested, has been given
to the District.

7.4.4. Contractor shall furnish the District with Certificates of insurance showing
maintenance of the required insurance coverage and original
endorsements affecting general liability and automobile liability
coverage. The endorsements are to be signed by a person authorized by
that insurer to bind coverage on its behalf. All endorsements are to be
received and approved by the District before Services commence.

8. Limitation of District Liability. Other than as provided in this Agreement, District’s
financial obligations under this Agreement shall be limited to the payment of the
compensation provided in this Agreement. Notwithstanding any other provision of this
Agreement, in no event, shall District be liable, regardless of whether any claim is based
on contract or tort, for any special, consequential, indirect or incidental damages,
including but not limited to, lost profits or revenue, arising out of or in connection with
this Agreement for the services performed in connection with this Agreement.
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EXHIBIT A
Scope of Services

This agreement is made between the Oroville Police Department and the Oroville Union High
School District hereafter to be referred to as the “School District.”

The Oroville Police Department and the Oroville Union High School District recognize the need
for a School Resource Officer (SRO) to be directly involved with the youth on the campus of Oroville
High School and Prospect Alternative Center for Education. The School District is very aware of the
potential for violence on school campuses; the widespread drug and alcohol use by students, both on and
off school campuses; and the gang mentality sweeping the youth of today toward criminal behavior.

The purpose of the School Resource Officer is to be a liaison between the staff, faculty, students,
and parents of the students at Oroville High School and Prospect Alternative Center for Education to
promote a safe environment where an orderly educational process can take place.

The School Resource Officer Program will receive support beginning August 9, 2021 through
June 9, 2023 or until termination terms are met on page 2 and item #5 of this MOU. This MOU is subject
to review upon request by either party. The School Resource Officer will be available to the School
District every regular day School is in session. When school is not in regular session, the School Resource

Officer will be assigned to the Oroville Police Department.

The Oroville Police Department will provide the following services:

Under the Oroville Police Department Supervision, dedicate one full time Officer to Oroville High
School and Prospect Alternative Center for Education. The schedules will be coordinated between
the Oroville Police Department and Principal of Oroville High School and the Principal of Prospect

Alternative Center for Education.

1. The officer will coordinate enforcement details targeting truancy and assist faculty and staff in
the development of a proactive truancy enforcement program.

2. The Oroville Police Department will provide all necessary training that would improve the
effectiveness of the officer.

3. The officer will participate in home visits to student truants along with outreach workers and
monthly meetings of the Truancy Team to coordinate with other Truancy prevention related
services.

4. The officer will coordinate enforcement details with campus staff targeting students and problem

areas involving vandalism, narcotics, fighting, reckless driving, loitering etc. The officer will
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work with staff and the surrounding business community to target problems on or off campus
involving students.

5. The officer will assist school staff with the development of yearly update, practice drills and
implementation of the school’s safety plan.

6. The officer may participate in the weekly school meetings and have weekly contact with school
administrators.

7. The officer may also participate in other activities not specifically covered in the MOU such as
the Every 15 Minutes Program that are mutually agreed upon by the Participating Agencies that
fall within the total authorized hours/cost.

8. The Officer will provide quarterly reports regarding the number of citations, home
visits/Probation sweeps, student and parent contacts, staff and classroom presentations, attend
coalition meeting, and other related activities.

9. The term of this contract is (2) two years beginning August 2021.

10. The Oroville Police Department will provide a quarterly invoice to OUHSD for 21,875.00
dollars for a total of 175,000.00 dollars by June 30, 2023 and the final invoice will include the
End of Year Report. The billing to OUHSD shall be invoiced reflecting the total number of hours
worked by the Officer for duties requested or required as overtime or straight-time assignments.

11. Overtime will be contracted on an as needed basis.

The Oroville Union High School District agree to the following:

I. To provide the officer with office space and the necessary furniture to conduct interviews, write
reports, etc. Prepare a work schedule for the SRO that is agreeable to the Oroville Police
Department. The schedule may be modified with agreement by both the Oroville Police

Department and the Oroville Union High School District.

Financial Commitiment:

The Oroville Union High School District will contribute 175,000.00 dollars towards a 2 year
contract and the cost of the Oroville Police Officers in the role of School Resource and Truancy

Officer.
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The Foregoing has been agreed upon by the following:

Dr. Corey Willenberg, Superintendent Date
Oroville Union High School District

Joe Deal, Chief of Police Date
Oroville Police Department

Chuck Reynolds, Mayor Date
City of Oroville
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UNION HIGH SCHOOL DISTRICT

Est. 1802 |

To: Oroville Union High School District Board of Trustees
From: Corey Willenberg, EdD, SuperintenderD/_
Date: April 12, 2021

Subject: Request Board Approval for an Agreement Between OUHSD and BCSO

The Superintendent is requesting Board approval for the attached Memorandum of
Understanding with the Butte County Sheriff's Office for the 2021-2022 school year.
BCSO will provide a full-time deputy to the district for the cost of $150,000. The funds
for this agreement will come out of the General Fund.



8.5.

8.4.2.

8.4.3.

8.4.4.

Additional Insureds shall be in excess of the County’s insurance and
shall not contribute with it.

8.4.1.3. Any failure to comply with reporting or other provisions of the
policies including breaches of warranties shall not affect coverage
provided to the Additional Insureds.

The County’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits
of the insurer's liability.

Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be canceled except after thirty (30) days
prior written notice by certified mail, return receipt requested, has been
given to the District.

County shall furnish the District with Certificates of insurance showing
maintenance of the required insurance coverage and original
endorsements affecting general liability and automobile liability
coverage. The endorsements are to be signed by a person authorized
by that insurer to bind coverage on its behalf. All endorsements are to
be received and approved by the District before Services commence.

Acceptability of Insurers. Insurance is to be placed with insurers with a
current A.M. Best rating of no less than A:VIl, unless otherwise acceptable to
the District.
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EXHIBIT A
SCOPE OF SERVICES

The County and the School District recognize the need for a School Resource Deputy
(SRD) to be directly involved with the youth of the School District specifically the
campuses of Las Plumas High School and Prospect Community Day School. The School
District is very aware of the potential for violence on school campuses; the widespread
drug and alcohol use by students, both on and off school campuses; and the gang
mentality sweeping the youth of today toward criminal behavior.

The purpose of the SRD is to be a liaison between the staff, faculty, students and parents
of students at the School District and to promote a safe environment where an orderly
educational process can take place.

The SRD Program will operate August 17, 2021 through June 03, 2022.
l. County shall provide the following:

1.

2.

3.

A full-time Sheriffs Deputy to work with the School District, under County
supervision, during the school term as the SRD.

All necessary training that may improve the effectiveness of the Deputy in
his/her role as SRD.

The County will provide quarterly invoices to the School District per the
payment schedule. The final invoice will include the County End of Year Report.
The invoice shall reflect the dates paid for the Deputy for duties requested or
required as overtime or straight-time assignments.

Il. SRD shall perform the following functions:

s

2.

Coordinate enforcement details targeting truancy and assist faculty and staff in
the development of a proactive truancy enforcement program.

Participate in home visits to student truants along with outreach workers and
monthly meetings of the Truancy Team to coordinate with other Truancy
prevention related services.

Coordinate enforcement details with campus staff targeting students and
problem areas involving vandalism, narcotics, fighting, reckless driving,
loitering, etc.

Work with staff and the surrounding business community to target problems on
or off campus involving students. For activities specifically occurring in the City
of Oroville's jurisdiction, the SRD will work with the Oroville Police Department
to address any issues.

Assist school staff with the development and implementation of the school's
safety plan, which shall include practice drills and annual review/update.
Participate in Las Plumas School Coordinating Team meetings and have
weekly contact with school administrators as needed.

Participate in other activities not specifically covered in this MOU, such as the
Every 15 Minutes Program, that are mutually agreed upon by the County and
School District.

Provide quarterly reports regarding the number of citations, home
visits/Probation Sweeps, student and parent contacts, staff and classroom
presentations, coalition meetings attended, and other related activities.

IH. The School District agrees to the following:

1.

To provide the SRD with office space and the necessary office furniture to
conduct interviews, write reports, etc.
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2. Prepare a work schedule for the SRD that is agreeable to the County. The
schedule may be modified with agreement by both the County and School
District.

v. Financial Commitment:
The School District will pay an amount not to exceed One-Hundred Fifty Thousand
dollars ($150,000) for the cost of the Butte County Sheriffs Deputy in the role of
the SRD.

Payment Schedule:

1¢ Quarter ~ 08/17/21 —09/30/21 7 weeks $25,000.00
2 Quarter  10/01/21 —12/31/21 13 weeks $46,428.57
39 Quarter  01/01/22 - 03/31/22 12 weeks $42,857.14
4" Quarter  04/01/22 — 06/04/22 10 weeks $35,714.29
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The foregoing has been agreed upon by the following:

Dr. Corey Willenberg, Superintendent
Oroville Union High School District

Kory Honea, Sheriff
Butte County Sheriff's Office

Reviewed as to Form-Butte County Counsel

Reviewed for Contract Compliance
Butte County General Services
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Oroville High School

Oroville Union High School District
2211 Washington Ave
Oroville, CA 95966

Dear Board Members,

We are writing to request the fees for the gymnasium be waved for our Safe Grade Night on June 3™,
We understand we have to pay for the janitorial staff to clean up.

Thank you for your consideration,

Christina Olson

PTSA Secretary
253-722-4451

1535 Bridge St. Oroville CA 95966 | 530-538-2320 | www.ouhsd.org/ohs



OROVILLE UNION HIGH SCHOOL DISTRICT
2211 Washington Avenue e Oroville, CA 95966 e 530-538-2300 Ext. 1105

APPLICATION AND AGREEMENT FOR FACILITIES USE

Facility Requested: | OFF2 AN

Requesting Organization: | OFF2  PTTA Non-Profit ~ $&] ves [ No

Contact Name: | (AR (B0 Phone: | P22 7520
2720%

address: | V2o Pndeg 2 - OVilke | A5y

Event Details] <= A€ @VZV&\ V\WAVH’

Date(s) Requested: | @ *%>- 2 Time Requested: | U?ol’fwﬁo (M

Will contributions, registration fees, admission, donations or other receipts be collected for this event? D Yes l___| No

Expected Attendance | l.aj Equipment or set up request (must completed form) m Yes D No

STATEMENT OF INFORMATION

It is understood that the use of facilities must be in compliance with the rules and regulations of the Governing
Board and the laws of the United States and the State of California. No smoking or use of tobacco or alcohol is
allowed in or on any Oroville Union High School District facilities or grounds.

The undersigned, as a duly authorized representative for the organization listed above, states that, to the best of
his/her knowledge, the school property for use of which application is hereby made will not be used for the
commission of any crime or any act which is prohibited by law.

The undersigned further declares that the organization on whose behalf he/she is applying for the use of school
property upholds and defends the Constitutions of the United States and the State of California.

HOLD HARMLESS & INDEMNIFICATION AGREEMENT

The undersigned organization agrees to defend, indemnify and hold harmless the Oroville Union High School
District, its board of trustees, agents and employees, individually and collectively, from and against all costs,
losses, claims, actions, and judgments arising from personal injuries, property damage or otherwise, however
caused, that may arise from or be alleged to be caused by the undersigned’s use or occupancy of district facilities,
furniture or equipment.

INSURANCE REQUIREMENTS:
The undersigned further agrees to provide a Certificate of Insurance for $1,000,000 liability naming Oroville
Union High School District as an additional insured.

The undersigned agrees to the charges indicated on page two and will pay in full prior to the event.

Contact Signature: %@ C}E@M Date: 7:) \CL '?/\




RULES AND REGULATIONS FOR PUBLIC USE OF FACILITIES
(Applicant must initial cach line below)

I

(%)

39 3 43999

| have read, understand, and will comply with the Harrison Stadium Turl Field and Track Rules. (Appendix A)
NO alcohol, tobacco or controlled substances on school property at any time.

NO profane language, fighting or gambling are permitted.

When the school district needs to use a facility that has been scheduled for public use, the facilities user
understands that school business takes precedence.

Groups permitted to use District facilities must accept the responsibility for the conduct of their members
and invitees. Proper supervision must be provided at all times.

All facilities and equipment requested by the permitted group must be listed on the application form and
approved by the district. School furniture, equipment or supplies shall not be used, removed or displaced
without written permission. .

Facility use is granted for specific areas and for the hours shown on this application. It is the responsibility
of the organization to ensure that unauthorized portions of the building or grounds are not used and that the
premises are vacated as scheduled.

Animals of all types and kinds are prohibited on all District facilities with the exception of a properly
licensed service animal.

OUHSD staff will inspect the facility after each use. If additional time is required to clean/repair the facility,
the named organization will be responsible for the time and materials necessary.

To be completed by district office / site:

Group: I/I1/TIT  Selectone  Certificate of Insurance: [] Site Approval: []

First Hour:

Addt’l Hours w/ Lights:
Additional Custodial:

Rate Total

|

x|

| N

# of
Hours
e
Additional Hours: I—__ X I - |
[
-

x| -
Total Facility Charge |

Invoice #

Security Deposit Received: [_] Payment Received: [_]

Attendant Assigned: KeyLevel: 1 2 3 Key#l :

Comments/Special Requests: I

Approval Signature: Date: -




Requesting Organization:

OHS PTSA

Facility Requested: OHS Gym

Date Requested: 6/3/21 @ 6pm Group:

Event Ends: 6/4/21 @ 6am
Facility Charge (includes attendant) # of hours Rate Total
First Hour - Gym (6pm-7pm) 1.0 80.00 80.00
Additional Hours - Gym (7pm-6am) 11.0 50.00 550.00
Additional Hours (with lights - Harrison only) 0.0 0.00 0.00
630.00
Additional Custodial # of hours Rate  Daily Total
Attendant prior to event 4.0 48.34 193.36
Attendant during event 8.0 48.34 386.72
Custodial after event 50 48.34 241.70
Other 48.34 0.00
17.0 38.00 821.78
Extra help during event # of hours Rate Total
Additional Attendance for large events 48.34 0.00
Sound System 0.00 0.00
District Security 48.34 0.00
Oroville Police Dept. 57.51 0.00
0.00
Summary of Charges Total
Total Event Charges $1,451.78

Facility Use Deposit (separate check)

$100 Classroom  $500 Library/Gym  $1,000 Harrison Stadium

The facility deposit may be forfeited in the event of damage to the facility or excessive trash being left.
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OROVILLE UNION HIGH SCHOOL DISTRICT

Resolution #13-20/21

CLASSIFIED SCHOOL EMPLOYEE WEEK

Whereas, classified professionals provide valuable services to the schools and
students of the Oroville Union High School District; and

Whereas, classified professionals contribute to the establishment and promotion of a
positive instructional environment; and

Whereas, classified employees, individually and collectively, set an exemplary standard
of performance and commitment; and

Whereas, classified professionals serve a vital role in providing for the welfare and
safety of the Oroville Union High School District’s students; and

Whereas, classified professionals employed by the Oroville Union High School District
strive for excellence in all areas relative to the educational community;

Therefore, be it resolved that the Oroville Union High School District hereby
recognizes and wishes to honor the contribution of the classified professionals to quality
education in the state of California and the Oroville Union High School District and
declares the week of May 16" — 22" as Classified School Employee Week.

Passed and adopted this 21% day of April, 2021.

President of the Board



OROVILLE UNION HIGH SCHOOL DISTRICT

Resolution #14-20/21

TEACHER APPRECIATION WEEK

Whereas, a strong, effective system of free public education for all children and youth
is essential to our democratic system of government; and

Whereas, the United States and the State of California has made considerable
progress in the social, technological, and scientific fields due to our system of free and
universal public education; and

Whereas, much of this progress can be attributed to the qualified and dedicated
teachers entrusted with the educational development of our children; and

Whereas, teachers should be accorded high public esteem, reflecting the value the
community places on public education; and

Whereas, PTSA is keenly aware of the importance of teachers in children's reaching
their full potential; and

Whereas, it is appropriate that teachers be recognized for their dedication and
commitment to educating our children;

Now, therefore, the Oroville Union High School District Board of Trustees hereby

proclaims May 3™ — 7" as PTSA Teacher Appreciation Week and urges all citizens to
pay tribute to our public school teachers.

Adopted this 21% day of April, 2021.

President of the Board
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@

This Statement of Work (hereinafter called the “SOW”), is issued pursuant to a Master Services
Agreement between:

OROVILLE UNION HIGH SCHOOL DISTRICT (“SCHOOL= SCHOOL DISTRICT/SCHOOL LOCATIONS”)
CONTACT: DR. COREY WILLENBERG, SUPERINTENDENT

and
ACHIEVE HEALTH MANAGEMENT, LLC (“COMPANY"),
NATIONAL COVID-19 TESTING SOLUTION LLC (COMPANY ASSOCIATE)

effective
MARCH 25, 2021 (the “Agreement”).

This SOW is subject to the terms and conditions contained in the Agreement between the parties and is
made a part thereof. Any term not otherwise defined herein shall have the meaning specified in the
Agreement. In the event of any conflict or inconsistency between the terms of this SOW and the terms
of this Agreement, the terms of this SOW shall govern and prevail.

This SOW, effective as of March 25, 2021, is entered into by and between COMPANY and SCHOOL and
is subject to the terms and conditions specified below.

The Exhibit(s) or notes within this SOW, if any, shall be deemed to be a part hereof. In the event of any
inconsistencies between the terms of the body of this SOW and the terms of the Exhibit(s) hereto, the
terms of the body of this SOW shall prevail.

Period of Performance

e The Services shall commence on March 25, 2021 and shall continue for six months unless agreed
to end the relationship with a 14-day notice of termination by either party.

Implementation Request
e Testing implementation is estimated to be 35 students
e Nasal Swab PCR testing (to migrate to saliva testing in April)
e Self- administered by students and staff. Test supervision by School Leader

Engagement Resources

e Achieve Health Business and Lab Operations teams
e Oroville Union High School District — Coaches and Superintendent

Achieve Health Managerent _ _ _ Page 1 of 3

0
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Scope of Work -
COMPANY RESPONSIBLITITY TO START TESTING PROGRAM
o Upon review and approval of final SOW, COMPANY ASSOCIATE will send electronically to
SCHOOL
o Parent Consent Form customized with logo of School District
o Excel based Registration Spreadsheet
o CDC Information regarding saliva-based testing
o COMPANY Medical Director/Authorizing Provider will write blanket order for all test recipients
o COMPANY will ship 50 PCR Nasal Nare (swab) specimen collection materials on March 25t
o Migration to saliva based specimen collection will occur in April if desired.
o COMPANY will provide link to HIPAA compliant reporting portal
o COMPANY ASSOCIATE will communicate with SCHOOL over engagement period to track test kit
consumption and ensure client has proper inventory supply an on-hand supply

SCHOOL RESPONSIBLITIES FOR DIY TEST IMPLEMENTATION:
o SCHOOL will be responsible to send/share with parents of student’s, the following
documentation for signatures and test education.
o Parent test consent forms for minor children
o Registration instruction letter with customized URL for registration of student on behalf
of student
o CDC and/or manufacture Information about saliva-based testing
o SCHOOL will enter patient testing information registration into spreadsheet.
o SCHOOL will show students UCLA video on how to do self-administered swab testing prior to
specimen collection
o Test date March 26th
o SCHOOL will then clearly label each specimen provided from a given patient based on
instructions provided
o SCHOOL will then package specimens at end of the collect day, as instructed and ship back to the
lab using company provided return shipping label
o 1% test return date is March 26 to arrive March 27 at lab.

COMPANY RESPONSIBILITY POST SPECIEM COLLECTION
o COMPANY LAB will complete specimen analysis and provide results within 48 hours (business
days only) of laboratory receiving packaged samples or less
o COMPANY will provide patient specific COVID 19 test results accessible on a secure, online
portal.
o Allidentified positives are reported to state Department of Health for monitoring
o Any additional notification of individuals identified as positives to be provided by SCHOOL
o Insurance Billing - COVID 19 tests
o Company will submit claims for testing to the appropriate third-party Payers for
uninsured and insured tested patients.
e Company will submit claims to appropriate payer for COVID-19 Testing based on CPT
codes: 270/271
o COMPANY will send summary of testing monthly to SCHOOL

DS P I . . DS
@ ayment/invoicing @

Achieve Health Munagement _ = e — = 2
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o COMPANY ASSOCIATE will send initial one-time set-up invoice to client prior to testing of
$900 for set up and rapid logistic implementation. Payment due 5 days after SOW signed.

IN WITNESS WHEREOF, the parties hereto have caused this SOW to be effective as of the day, month

and year first written above.

OROVILLE UNION HIGH SCHOOL

DISTRICT
DocuSigned by:
(orvy Willemdry
By: D72BA0STESESABC.,, By:
Corey Willenberg
Name: Name:
Title: Title:

Dr. Corey Willenberg,

Superintendent

Oroville Union High School District
2211 Washington Avenue
Oroville, California 95966
(530)-538-2300, extension 1107
Cwillenb@ouhsd.net

Achieve Health Munagement S — —

ACHIEVE HEALTH
MANAGEMENT

DocuSigned by:

(larles Park

BBZ2FEQ2CT44418...

Charles Parks

President & CEO
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