B a ZZS tO n Sp a Board of Education

Central School District Policy Manual

4240 |Evaluation of the Superintendent

The Board of Education will conduct annually a formal performance evaluation of the
Superintendent as stipulated in the terms of the contract with the Superintendent of Schools and
the completed evaluation report will be entered into the Superintendent of School's permanent

record file. The formal procedures used to complete the evaluation are to be filed in the District
Office.

The formal performance procedures will include written criteria, a description of the review
procedures, provisions for post-conferencing, and methods used to record results of the
evaluation. The Superintendent will be granted the opportunity to respond to the evaluation in
writing.
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