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4230 | District Committees

Standing and/or ad hoc committees may be appointed to study and to recommend courses of
action in response to department, building or District needs. These committees may be
appointed by the Board of Education, the Superintendent or other administrators, with the
knowledge of the Superintendent, and in accordance with the range of responsibilities of the
appointing body or administrator to whom the committee shall report.

School-Based Planning and Shared Decision-Making

The Board of Education adopted a district-wide School Based Planning and Shared Decision
Making Plan in 1994 and established policies and practices consistent with, and in support of such
plan. The charge is to collaboratively address those issues that influence student performance.
As a result, each school must have its own Shared Decision Making (SDM) committee composed
of staff, parents, community members, and where appropriate, students. Members in turn must
assume responsibility for communicating with all constituent groups on a regular basis.
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