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Year to Year Budget Variances
Without any new initiatives, the following budget variances occur: 
● Salary Increases
● Costs for related services for students with disabilities 
● Increase in legal expenses
● Equipment needs: technology infrastructure and devices
● BOCES increases in cost of services 
● Increase in TRS costs
● Increase in ERS costs
● Increase of 3.9% in Health Insurance 
● Increased cost in some utilities and service contracts
● Increase in debt service
Total “Push Ahead” Variance = $1,300,000
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Budget Proposals Included 
● Restoration of 1.0 FTE Science at HHS $140,000

● Additional 1.0 FTE at Hillside  $125,000

● Additional .2 FTE of Math Support at Hillside $20,000

● Additional .4 FTE for Diversity Coordinator $50,000

● Additional 4 FTE of teacher aide positions Districtwide $250,000

Total new budget proposals $585,000



Unknown Future Variables
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● Final State Aid Allocation

● Actual Final Enrollment of incoming Kindergarten along with other K-6 sections

● English as a New Language (ENL) students. One or two additional students could 
require increase in staffing.

● Special Education classifications that require more services and staff

● Additional bus expenses

● Unexpected leave replacements

● Loss of tuition related revenues 



Revenue Overview
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Revenue 2020-21 Approved Budget 2021-2022 Preliminary Budget Budget Change

Other Charges - Custodial Fees $50,000 $25,000 -$25,000

Day School Tuition $120,000 $130,000 $10,000

Tuition Other Districts $300,000 $300,000 $0

Interest on Deposits & Investments $30,000 $30,000 $0

Admissions From Individuals-Theater $20,000 $20,000 $0

Borderline Properties $70,000 $70,000 $0

Unclassified Revenues $100,000 $100,000 $0

Sales Tax $500,000 $600,000 $100,000

State Aid -Total $4,433,075 $5,225,000 $791,925

Transfer from Fund Balance & Reserves $2,180,000 $2,450,000 $270,000

Amount to be raised by Property Taxes $43,857,084 $44,554,461 $697,377

TOTAL REVENUE $51,660,159 $53,504,461 $1,844,302



Tax Cap 
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General Support
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Board of Education
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Central Administration
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Finance
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Legal
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Personnel
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Public Information
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Operations and Maintenance Challenges
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● If we have additional outbreaks, what will be the additional cost of cleaning 
and supplies be?

● How many therms of natural gas will be used next winter?

● How many snow storms will there be next winter?

● How many kilowatts of electricity will be used next year?

● Will it be warmer in the early fall, spring and summer than last school year?

● All instructional areas now have air conditioning, this translates to an 
increase of approximately $40-50k per year in electrical costs as well as 
another $25k in air conditioning replacement costs.
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Operations



19

Maintenance



                  Special Items

20



21



                  Curriculum

22



23

Curriculum Development
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Teaching
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Teaching - Contratual
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Teaching - BOCES
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School Counseling
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Health



37

Psychologist
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Performing Arts/Co-curricular
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Description 2020-21 Approved Budget 2021-22 Preliminary Budget Budget Change

Contractual-Royalties for 
plays, technical 
effects,costumes, rentals, 
Latin dance, Special School 
Assemblies $70,375 $75,641 $5,266

Total $70,375 $75,641 $5,266
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Athletics
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Description
2020-21 Approved 

Budget
2021-22 Preliminary 

Budget
Budget 
Change

Equipment-Replacement equipment for fitness center and wall padding $13,900 $9,500 ($4,400)

Contract Services:Athletic Trainer, Reconditioning,Merged Sports $106,750 $96,125 ($10,625)

Supplies-replacement of items less than $2,500 and uniforms $46,000 $46,000 $0

Services from BOCES, Officials and schedule $72,767 $68,000 ($4,767)

Total $239,417 $219,625 ($19,792)
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Technology
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Description

2020-21 Approved 

Budget

2021-22 Preliminary 

Budget

Budget 

Change

Contractual Services, printer maintenance and toner program $35,000 $65,000 $30,000

Contractual/Computer Hardware: IPA through BOCES Instructional Chromebooks, iPads, 

displays, servers & storage $260,000 $310,000 $50,000

Contractual/Computer Software: Instructional software applications, which are reimbursed 

through State Aid. $20,000 $20,000 $0

Supplies: Cabling, switches, office supplies, computer misc., computer repairs. $60,000 $50,000 ($10,000)

BOCES Services: Local Area Network (LAN) maintenance, internet, data warehousing, 

financial, HR, student mgmt, and special ed. software access, and customer support, 

Eschool and test scoring $698,200 $781,000 $82,800

Total $1,073,200 $1,226,000 $152,800
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Transportation Unknowns
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● What will the price of gasoline be 15 months after the budget is adopted?

● What will be the total number of students who will need to be transported 
OOD?

● The applications for parentally placed students aren’t due till April 1st and 
the routes are not finalized until late summer.

● Any change in other districts’ numbers affects the amount Hastings will have 
to pay for some of the same routes year over year.

● One additional bus added plus a monitor costs in excess of $100K.



Transportation

49

Description

2020-21 Approved 

Budget

2021-22 Preliminary 

Budget

Budget 

Change

Contractual: Out of District Consortium includes private school parentally placed and Spec.Ed. $1,006,000 $900,000 ($106,000)

Contractual: In-District Contract $276,094 $300,000 $23,906

Contractual: Sports $129,000 $125,000 ($4,000)

Total $1,411,094 $1,325,000 ($86,094)
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Important Dates to Remember
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This information can be found on our website here.
Future budget presentations:
● March 10th- Budget managers present their budgets
● March 22nd- Budget review
● April 7th- Budget review
● April 20th- Budget adoption
● May 4th- Budget hearing
● May 18th- Budget vote

https://www.hohschools.org/Page/1
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