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Budget Drivers
Total Budget Increase for 2022-23 School Year of $2.9 Million Dollars 5.68% increase

Approximately 74% Driven by:

● Salary Costs/Contractual Increases net of decreases– $864k /  30%
● First debt installment of new bond will be approximately – $870k / 30%
● Special Education OOD costs and contractual services – $400k / 14%

Remaining 26% Driven by:

● Bussing service increase –  $126k 
● Increase in contribution for the Teachers Retirement System – $200k 
● Overall inflation that is running at 4-5% for contractual services and other increases – $200k 
● Contractual expenses for Professional Learning, Strategic Planning and Architectural Services – 

$150k 
● Increase of 25% to District utility bills. – $90k 
● Increase in technology expenses for software and services – $50k 5



Historical Budget Increases
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Budget to Budget Tax Rate Tax Levy

2004-05 11.13% 8.77% 8.44%

2005-06 7.94% 10.79% 10.52%

2006-07 8.23% 8.02% 7.64%

2007-08 6.69% 6.95% 6.67%

   



Historical Budget Increases
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Budget to Budget Tax Rate Tax Levy

2008-09 4.51% 6.12% 5.39%

2009-10 2.38% .80% 1.11%

2010-11 -.43% .17% .-.28%

2011-12 -.97% -1.25% -1.45%

2012-13 4.22% 2.34% 1.83%



Historical Budget Increases
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Budget to Budget Tax Rate Tax Levy

2013-14 2.78% 3.52% 3.45%

2014-15 1.61% 1.03% 1.23%

2015-16 4.24% 1.31% 2.31%

2016-17 1.27% -0.21% 1.06%

2017-18 4.22% –14.82% 1.65%



Historical Budget Increases
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Budget to Budget Tax Rate Tax Levy

2018-19 4.26% 0.86% 5.54%

2019-20 1.51% 0.38% 4.15%

2020-21 0.73% 1.23% 3.09%

2021-22 2.25% 1.54% 1.59%

2022-23 5.68% -1.75% 3.10%

Average 2.89% .45% 3.49%



Regional Per Pupil Comparisons
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Per Pupil Cost Per Pupil Cost

2021-22 Projected 2022-23

High $106,414 Hastings $33,831

3rd Quartile $35,199

Median $32,688

1st Quartile $29,635

Low $24,726

Hastings $32,627

Rivertowns $31,054 to $37,964

Current Median Per Pupil Proposed in 
six adjacent Districts is $35,068



Five year plan update-Expenditures
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Five year plan update-Revenue
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Advancing SPED for Students & Professionals
Our Commitment –
● Moral, ethical and legal obligation to educate all students to the full extent of their 

interests and talents.
● Dedicated to inclusive learning models to support the needs of all students. 
● Continuous improvement so professionals and families collaborate for the benefit 

of students.
Immediate Steps to Foster Commitment –
● Propose 2023 Budget that meets students needs and optimizes district resources 

(staffing, time and finances).
● Modify administration and direct service to better meet student and family needs.

Strategic Steps to Foster Commitment – 
● Launch an inclusive and efficient Program Review. First focus will be on the  

“program reviews” by Katzman and Inclusive Schooling.
● Deliver an Action Plan for BOE and community review by early Fall 2022.
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Administration and Staff Modifications for FY23

1. Appoint a second Assistant Director for SPED
2. Establish Inclusion Management as Priority of Administration – 

Return the Teacher Inclusion Facilitator role to the classroom
3. Continue SPED Coordinators (Schedule B)
4. Discontinue SPED Department Chair (Schedule B)
5. Review Teacher Aide and Assistant Levels 

a. Current budget shows a reduction in Teacher Aides and Assistants due 
to reduction in sections, students that will be leaving the district and 
plans to deploy staff to support students more efficiently.
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Appoint a Second Assistant Director for SPED
Increase district-wide planning, management and student support:

● Assistant Director in the Farragut Complex and at Hillside.
● Management of Essential Family, Student and Staff Processes – In addition to overseeing 

individual programs for over 300 students, currently chair over 200 meetings per year: initial 
CPSE/CSE meetings, reevaluation CSE meetings, 80% of parentally-placed CSE meetings, 
program reviews, and annual reviews. 

● Staff Supervision & Coaching – Provide staff increased support to address student and 
family needs.

● Communication – Part of the job description would be to meet regularly with teachers in 
each building and facilitate opportunities for district-wide collaboration

● Strategic Planning & Implementation – Second Assistant Director would increase capacity 
for working with professionals and families to refine special education best practices across 
the district. 

● COVID-19 Impact Response – Increase in student needs due to academic, emotional and 
psychological impact of COVID-19.  Supporting families with these concerns.
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Appoint a Second Assistant Director for SPED

Financial Model – Reduction in Cost to Annual Budget

1. Return the Teacher Inclusion Facilitator role to the 
classroom.  
a. Turnover in classroom SPED teachers is providing an 

open FTE line.
2. Discontinue SPED Department Chair (Schedule B)
3. Federal Grant Funds of $65,000 for 2022-23.
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Strategic Step – Program Review
Developing a Strategic Plan for Improvement

Guiding Priorities: 
● Commitment to continual improvement
● Enhance coherence
● Strengthen program and approaches
● Embracing inclusive practices
● Maximize continuum of services
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Strategic Step – Program Review
Process and Key Action Steps 

● Establish a committee representative of diverse stakeholders
● Determine monthly after school meeting dates and summer work

○ Budget has been earmarked through special education ($10,000)
● Finalize the review process and plan
● Review of Katzman and Inclusive Schooling Reports

○ Focus on major recommendations of both Urban Collaborative 
and Inclusive Schooling reports

● Analyze data and previous improvement efforts
● Conduct gap analysis related to each recommendation and ongoing 

improvement efforts
● Investigate opportunities for further growth  



19

Strategic Step – Program Review
Intended Outcomes
● Prioritize recommendations and areas for further investigation 

and improvement.
● Develop an action plan, including timeline for deliverables and 

measures of progress.

Timeline 
● Program Review – Spring 2022 - December 2022 
● Report to BOE and Community – January 2023
● Implementation and Ongoing Review & Modifications – January 

2023 Onward
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SPED Budget Drivers FY23

The current year-over-year increase in the Special Education budget 
is $504,033 (5.96%) increase. The major drivers of this increase 
include:
1. A total of $125,000 is for services that the District is mandated 

to provide to students attending the Hudson Lab school. 
Although we do bill for these expenditures back to the home 
districts, the expense needs to be recognized in our budget.

2. Out-of-district tuition costs total approximately $55,000. 
3. Contract for a behavioral specialist and other contractual 

increases (OT) that work in the District, totaling $225,000.
4. The remainder of the increase is for contractual increases.
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Special Education Budget History 

School Year

Actual Expenses Special 

Education & Psychology

Change in 

budget

School Age 

Students

Enrollment percentage 

change

Classification 

Rate CPSE

2008-09 5,953,583.70 203 12.7

2009-10 5,780,557.48 -2.91% 187 -7.88% 11.7

2010-11 6,046,024.25 4.59% 194 3.74% 11.9

2011-12 6,037,973.98 -0.13% 189 -2.58% 11.6

2012-13 5,472,312.90 -9.37% 182 -3.70% 10.4

2013-14 5,695,999.34 4.09% 180 -1.10% 10.3

2014-15 5,777,193.48 1.43% 177 -1.67% 10.4
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Special Education Budget History (Cont.)
School Year

Actual Expenses Special 

Education & Psychology

Change in 

budget

School Age 

Students

Enrollment percentage 

change

Classification 

Rate CPSE

2015-16 6,401,591.69 10.81% 180 1.69% 10.3

2016-17 6,591,973.09 2.97% 206 14.44% 11.6

2017-18 7,384,551.55 12.02% 224 8.74% 12.6

2018-19 7,783,944.93 5.41% 240 7.14% 14

2019-20 7,983,692.31 2.57% 243 1.25% 14 32

2020-21 8,485,285.71 6.28% 256 5.35% 16.1 32

2021-22* 9,072,398.83 6.92% 251 -1.95% 15.5 0

2022-23 9,681,569.00 6.71% 250 -0.40% 15.2 0

*Estimated End of Year
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Percentage that the Special Education 
Budget Represents within the Total Budget

School Year

Total General Fund 

Expenses

Actual Expenses 

Special Education & 

Psychology

Total 

Transportation 

Special Education

Total Benefits 

Special Education & 

Psychology

Total Special 

Education & 

Psychology 

Expenses

Percent of Total 

General Fund 

Expenses

2008-09 40,120,589.59 5,953,583.70 763,839.43 1,208,391.12 7,925,814.25 19.75%

2009-10 39,034,558.06 5,780,557.48 706,004.74 1,293,513.49 7,780,075.71 19.93%

2010-11 39,660,455.76 6,046,024.25 731,370.47 1,353,133.15 8,130,527.87 20.50%

2011-12 40,737,198.40 6,037,973.98 711,128.87 1,332,636.01 8,081,738.86 19.84%

2012-13 41,129,044.29 5,472,312.90 587,902.86 1,365,610.08 7,425,825.84 18.05%

2013-14 42,274,998.08 5,695,999.34 528,065.45 1,398,463.45 7,622,528.24 18.03%

2014-15 43,107,443.76 5,777,193.48 615,685.81 1,411,101.37 7,803,980.66 18.10%

2015-16 44,874,770.22 6,401,591.69 637,213.91 1,532,460.06 8,571,265.66 19.10%
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Percentage the Special Education Budget 
Represents within the Total Budget

School Year

Total General 

Fund Expenses

Actual Expenses 

Special Education 

& Psychology

Total 

Transportation 

Special Education

Total Benefits 

Special Education 

& Psychology

Total Special 

Education & 

Psychology 

Expenses

Percent of Total 

General Fund 

Expenses

2016-17 44,871,909.14 6,591,973.09 619,502.12 1,652,350.32 8,863,825.53 19.75%

2017-18 47,234,569.80 7,384,551.55 691,909.21 1,607,067.52 9,683,528.28 20.50%

2018-19 49,084,461.22 7,783,944.93 735,347.60 1,657,649.84 10,176,942.37 20.73%

2019-20 50,037,090.67 7,983,692.31 503,847.83 1,585,611.11 10,073,151.25 20.13%

2020-21 50,489,094.34 8,485,285.71 503,534.54 1,619,395.72 10,608,215.97 21.01%

2021-22* 50,726,248.07 9,072,398.83 727,035.37 1,942,842.34 11,742,276.54 23.15%

2022-23 55,821,718.00 9,681,569.00 761,550.00 1,956,936.45 12,400,055.45 22.21%

*Estimated End of Year



Questions & Discussion
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