Finance Committee Meeting

Meeting Date:

9/14/2023

Meeting Start/EndTime:

1.00 pm - 2:30 pm

Meeting Location:

District Office Conference Room

Members Present:

Other Attendees:

Welcoming All Learners

Members Absent:

Our Vision:
A safe and inclusive community of compassionate, curious and
resilient lifelong learners.

Our Mission:
Inspire curiosity, empower resilience, engage community.

District Belief Statements

We believe that public schools should serve and engage
students, families, staff and the community.

We believe learning and teaching is maximized in a safe,
respectful and inclusive environment.

We believe every individual's diversity and experience is valued.

We believe healthy relationships are crucial for the success of
our schools.

We believe that every student can achieve to the best of their
ability.

We believe all decisions should be focused on students and
their success.

Core Valves:

Safety: Everyone’s physical and emotional well-being is a
priority.

Integrity: Everyone does the right thing and makes positive
choices, even if it is difficult.

Inclusivity: Everyone belongs, is valued and is heard.

Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

Respect: Everyone’s differences are recognized, acknowledged
and celebrated.

Commiittee Purpose and Collective Commitments:




Tupe:

(Procedural, Information,

Di ion/Action:
(Minutes)

Briefing, Action)

Person R nsi

(Reports to
Superintendent)

Call to Order Procedural

MSHSL Regions Recommendation to Reqgions Facility Agreement Casey Indra

Facility Agreement | School Board

TEACH. Recommendation to TEACH. Program - Additional Credits Request Ann Riebel
School Board

SMU Contract Recommendation to St. Mary’s University Contract - Jim Flim Invitational Casey Indra

School Board

ProCare Recommendation to ProCare - Brittany Burke Wendy Harward
School Board
Dental Bid Recommendation to Dental Bid Results Sarah Slaby

School Board

Winona Agency assisted the district in completing the
required bidding process for the district’s dental
insurance business. A meeting of the insurance
committee was held on August 29th to discuss the
results. The disruption report was not finalized for
the low bidder so a final recommendation was not
made at that meeting.

The disruption report (see below) was provided via
email on 9/7/2023 with the request to reply by
9/13/2023 with individual recommendations to report
to the Finance Committee.

Delta Dental Disruption Report
The Standard Disruption Report

The dental bid results will be briefed at the 9/21/2023



https://drive.google.com/file/d/1A1gULJyR6bSvLP3SYJQboLM5FMqMq7GP/view?usp=sharing
https://drive.google.com/file/d/1r51y8K3r8hrAhqZO7cC9wmcikbJcIMjg/view?usp=sharing
https://drive.google.com/file/d/1Uw_NpNF0NtUdjjCSVH0PQttwKRC0w9hV/view?usp=sharing
https://drive.google.com/file/d/15qSdfLPR_ma6wQaYpcErTYDetQntyonw/view?usp=sharing
https://drive.google.com/file/d/1E7ssnBRgEXGCQg9tYNlkla9b87TOBC_4/view?usp=sharing
https://drive.google.com/file/d/1tMdb8zD8gyy4t39_y74B9qxnAeTM3-AH/view?usp=sharing
https://drive.google.com/file/d/1Fg-42-Mn3Pc_6c88wE57hOIcE4QmPNDQ/view?usp=sharing

school board meeting with action at the 10/5/2023
school board meeting.

Winona County
Agreements

Recommendation to
School Board

Agreement for Transportation of Children and Youth
in Foster Care Placement

Business Associate Agreement

Brad Berzinski

University of MN
Contract

Recommendation to
School Board

CAREI Contract - Services Agreement
CARE| Proposal

Kristie OBrien

Website Contract

Recommendation to
School Board

FinalSite Contract

John Casper

MNSCU Joint
Powers Agreement
(PSEQO Contract)

Recommendation to
School Board

MNSCU Joint Powers Agreement (PSEOQ Contract)

Brad Berzinski

MyVision

Recommendation to
School Board

MuyVision Memorandum of Understanding
MyVision Brochure

MyVision is a zero cost benefit offered by Gundersen
Lutheran as a quasi-replacement for vision
insurance, a benefit the district does not carry. If
certain criteria are met (such as paying for services
the day of the visit), employees are able to receive
discounts on certain vision related services at no cost
to the school district.

If agreeable to the Finance Committee, we would like
to move forward with negotiating the MOU, seeking
school board approval, and then rolling out the
information to employees during the open
enrollment window for insurance benefits.

Sarah Slaby

Mail Machine Lease

Recommendation to
School Board

Quadient L ease Agreement

QOuadient Lease Purchase Order

Sarah Slaby



https://docs.google.com/document/d/1fDuWV3Q7VjqCfStPyhdMELWVFlO_7x0M/edit?usp=sharing&ouid=115175599545498405384&rtpof=true&sd=true
https://docs.google.com/document/d/1fDuWV3Q7VjqCfStPyhdMELWVFlO_7x0M/edit?usp=sharing&ouid=115175599545498405384&rtpof=true&sd=true
https://docs.google.com/document/d/1eSYnpvMpXLwHgfKHUYssXQ14aAZMnk96/edit?usp=sharing&ouid=115175599545498405384&rtpof=true&sd=true
https://drive.google.com/file/d/1KBwCWnvxL74kc44tiMRHVdoYhGnp0Gju/view?usp=sharing
https://drive.google.com/file/d/1eE3bcxlMTrH5DMNsnrZbAbGVZM2qtQ8A/view?usp=sharing
https://drive.google.com/file/d/1zcNceTpm8sPHSBoS5RFdfJ8Z8L2fSmEg/view?usp=sharing
https://drive.google.com/file/d/1RFQmDEhQotzLV_KLkIiGLgom85mX8IvB/view?usp=sharing
https://drive.google.com/file/d/1olHn-1msbBYUH2y8EsWRBZY3_MvbyVZC/view?usp=sharing
https://drive.google.com/file/d/1J1O0ePkSmFqLjaxBK2MchZFxJ2rXPP7g/view?usp=sharing
https://drive.google.com/file/d/1olHn-1msbBYUH2y8EsWRBZY3_MvbyVZC/view?usp=sharing
https://drive.google.com/file/d/1Yo9DxSwh_G9RSq3zbst6sR-xjy9O2X_b/view?usp=sharing

The district has had the same mail machine for
several years. The current lease amount is $766.35
per quarter or $25545 per month.

The lease is ending this month. As of June 2024 the
USPS is requiring all mail machines meet Intelligent
Mail Indicia (IMI) standards. With the new IMI
requirement looming, we need to change out
equipment.

The district processes approximately 15,000 pieces of
mail on its mail meter annually with any large
mailings getting contracted out and handled through
the district’s bulk mail account. That being said, we
are able to step down to a 5-series machine with a
monthly cost of $180.56. This is a monthly savings of
$74.89 or an annual savings of $898.68 as compared
to the current lease.

Financing of
GeoThermal Project

Recommendation to
School Board

The School Board was briefed on 9/7/2023 on the
resolution of intent to sell bonds to cash flow the
remainder of the GeoThermal projects at W-K and
Jefferson Elementary schools.

Included in the documents on 9/7/2023 were the
updated 10-year LTFM plans which will need to be
approved and submitted to MDE. Because these
were not discussed in detail at the board meeting on
9/7/2023, this meeting is an opportunity to highlight
the changes and discuss any questions.

The remaining documents related to issuing bonds
are also attached below for reference onlu.

Revised 10-Year Plan - Revenue

Sarah Slaby



https://drive.google.com/file/d/1gktubBQZ_b8ZDTjdeDFYBzNgaVy2nhPD/view?usp=sharing

Revised 10-Year Plan - Expenditures:

Resolution of Intent To Issue Bonds
Public Notice

GeoThermal Cashflow (Kraus-Anderson)

Bond Preliminary Information (Ehlers)

GeoThermal
Subcontracts

Recommendation to
School Board

GeoThermal Subcontract Log as of 9/7/2023

The following are subcontracts and/or change
orders which have been signed since the last
committee meeting:

W-K - Poellinger - Change Order 02

Both - WHV - Change Order 01

W-K - J.F. Ahern - Change Order 01

Jefferson - P&T Electric - Change Order 01
Jefferson - AVM Construction - Change Order 01
Jefferson - Fowler & Hammer - Change Order 02
Jefferson - General Sprinkler - Change Order 02
Jefferson - Palmer Soderberg - Change Order 02

Jefferson - Poellinger - Change Order 02
Jefferson - P&T Electric - Change Order 02

Sarah Slaby

8/10/2023 Minutes

Recommendation to
School Board

8/10/2023 Minutes

Sarah Slaby

August 2023
Payment Register

Recommendation to
School Board

August 2023 Payment Register - Summary
August 2023 Paument Register - Detail

Sarah Slaby

Consent Agenda

Recommendation to
School Board

Consent Agenda - August Transactions

Sarah Slaby

Budget Analysis

Recommendation to
School Board

8/31/2023 Budget Analysis
6/30/2023 Budget Analysis as of 8/31/2023

Sarah Slaby



https://drive.google.com/file/d/1rAHQr6vv5KZw7gF__rjW2cEsGFu-Eumr/view?usp=sharing
https://drive.google.com/file/d/1ic1MRtra4mog7Nh8kFh_9VpVnIMw8me6/view?usp=sharing
https://drive.google.com/file/d/1PuQVsyv3Zmg-74Xo7Teui5b7mttniQyu/view?usp=sharing
https://drive.google.com/file/d/100mtLl4xmEdpYSM77n-p71jNI0U7HO5o/view?usp=sharing
https://drive.google.com/file/d/170FP3s5rJsXBEIUyfwpeC6a3nt1iS1Vu/view?usp=sharing
https://drive.google.com/file/d/1AbwRbd7l0NjIE7srKiTw4sCQKbKmrwOf/view?usp=sharing
https://drive.google.com/file/d/10XZVVv3mAZyT0ytxmNDBr16xO9_vGHdY/view?usp=sharing
https://drive.google.com/file/d/19fqpI4KD6xlKfb2_qrfZfOTTsVmnkHG4/view?usp=sharing
https://drive.google.com/file/d/1em2P1LTBeFyGHh9FNLwtdb1-EwZ9U3SK/view?usp=sharing
https://drive.google.com/file/d/12w0islIEEquymifyOebY3O_1ACEs4iPy/view?usp=sharing
https://drive.google.com/file/d/1TSm1vKQre0CVv_VKPl8JMr0O1e7jcpww/view?usp=sharing
https://drive.google.com/file/d/10-FRAXyOsFjzU61Xm6wXqcnWpVh_WqSG/view?usp=sharing
https://drive.google.com/file/d/1uYNlJGaRFmiGeHugx3kXKO8RIOZpPnYv/view?usp=sharing
https://drive.google.com/file/d/1EHfIuYB0ZSnLjWSBESiSB6pd9jtFp7NR/view?usp=sharing
https://drive.google.com/file/d/1hQUFqORUkrCOrzVvULmyXgXFgWTAVP6i/view?usp=sharing
https://drive.google.com/file/d/1murRpy24r3iwl5LA5ZfQxOqQFBONUXEb/view?usp=sharing
https://drive.google.com/file/d/1E6LRqG6b1Ae8twlL6aGEZ6fU6ykVsT0o/view?usp=sharing
https://drive.google.com/file/d/1Cu5FSLRa4VEhxUTxW46iVXspQoHljNrw/view?usp=sharing
https://drive.google.com/file/d/1koKKa9pqtA8K_-GbutCC0vB4yCKarrIZ/view?usp=sharing
https://drive.google.com/file/d/1GtJXyJIaBvtJfNkQzepYq8vWqL8Th-A0/view?usp=sharing
https://drive.google.com/file/d/1e85I63oJvjfXXun5KLg45_WdfmoU9Gft/view?usp=sharing
https://drive.google.com/file/d/1rMwdr2KJiA5DvoHgdkoFZu1aWMjAbwi8/view?usp=sharing

COVID-19 Grants Recommendation to 2024 COVID-19 Grants Summary Sarah Slaby
School Board 2023 COVID-19 Grants by Initiative - as of 9/8/2023

Cash Flow Recommendation to August Cash Flow Sarah Slaby
School Board

Meeting Reschedule | Procedural | did not receive any responses from board members | Sarah Slaby

to the google form | sent out regarding possible
reschedule dates for:

e October 12, 2023

e January 1, 2024

e April 11,2024

e May 9, 2024
Please be ready to discuss options for October,
minimally so this date can be posted.

Adjournment

Procedural



https://drive.google.com/file/d/15Lh03EUImFfX1Dj7NMuPWzapKUhZ-wd4/view?usp=sharing
https://drive.google.com/file/d/1TfseCniQoYHjUJ5aPmR9a_m67-pGllcx/view?usp=sharing
https://drive.google.com/file/d/1-qDE5xqN0MTUf5Z6x8ojALIs2Z6C6kDQ/view?usp=sharing

