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As the premier regional special and alternative
education program, SECEP builds pathways for

students and staff to learn, work, and play their way to
success!

In partnership with students, families, and
communities, SECEP provides a safe and nurturing

environment focused on meeting individual
educational needs and achieving meaningful outcomes

for our diverse population of students. 
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BUDGET MESSAGE

A-1

Dear SECEP Joint Board and Committee of Superintendents,

As we embark on our 45th year of operation, I want to take the opportunity to recognize the Norfolk, Chesapeake,
Franklin, Isle of Wight, Portsmouth, Southampton, Suffolk, and Virginia Beach School Boards for their collective and
continuous commitment to Southeastern Cooperative Educational Programs (SECEP). SECEP was established to educate
students with low-incidence disabilities. We continue to serve today's Students with Intensive Support Needs (SISN) in
highly structured classrooms within comprehensive schools, centers, St. Mary's Home, and Lake Taylor Transitional
Hospital.

The mission of SECEP is to provide a safe and nurturing learning environment focused on meeting individual needs and
achieving meaningful outcomes, which is especially relevant in today's school climate. The budget must enable SECEP to
sustain high quality educational programming while simultaneously minimizing additional costs; therefore, the Proposed
SECEP FY2024 Budget was designed to complement the Strategic Plan 2028 areas: Safety and Behavior, Instruction,
Professional Development, Recruitment and Retention, and Culture and Climate.

When I began my tenure as Executive Director on July 1, 2022, I assessed all areas of instructional programming and
operations. This assessment included both quantitative and anecdotal data. Based on my findings, we have initiated
organizational changes focusing on accountability and efficiency in the use of resources. Likewise, parity with the pay
scales of SECEP's fiscal agent, Norfolk Public Schools (NPS), is paramount to the climate and retention of quality
personnel. The Proposed SECEP FY24 Budget is in lockstep with NPS's proposed FY24 employee compensation. This
results in a budgeted wages/benefits increase of 10.36% as compared to FY23. While notably substantial, this wage
increase is essential for recruiting and retaining quality instructional staff.



BUDGET MESSAGE

A-2

The Proposed SECEP FY24 Budget reflects the following NPS proposed salary and wage increases:

As mentioned above, the additional steps in compensation for eligible employees reflect the continuation of salary
compression adjustments NPS started in FY23. The NPS salary decompression, which began on July 1, 2023, with an additional
step increase for employees hired before February 2014, was not included in SECEP's FY23 Proposed Budget. Qualifying
SECEP employees received the extra step retroactively after the approval of the SECEP Joint Board in September 2022 by
reallocating funds in the FY23 budget.  



A-3

Despite the budgetary and staffing challenges we face together, SECEP looks forward to the 2023-2024 school year
and plans to continue to provide quality services to students, families, and the divisions we serve. Next year we will:

      · Launch the SECEP 2028 Strategic Plan.
      · Continue to deploy the SECEP Core Foundations of Behavior Curriculum to develop staff capacity in   
        delivering behavioral programming based on the principles of Applied Behavior Analysis.
      · Launch a Practical Assessment Exploration System (PAES) Lab at Norfolk SECEP Center to assess students' 
        competitive work potential and inform individualized transition planning.

SECEP's leadership team is confident about the Proposed FY24 Budget we have developed and is committed to
maximizing our resources and services to benefit all. The longevity of SECEP is a testament to the value and mission
of regional programs. With our participating school divisions' ongoing support and collaboration, SECEP will
continue to provide individualized and innovative services for students with intensive support needs.

I am pleased to present the Proposed Operating Budget for Fiscal Year 2024. I look forward to discussing the budget
with you at our upcoming meeting.

Respectfully,

Laura Armstrong
Executive Director






 





Summary ofSummary of
RevenueRevenue

B-1



* From VDOE Budget Calculation Tool Senate Version as of 2/2023 and subject to change.
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Summary ofSummary of
ExpendituresExpenditures
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Proposed OperatingProposed Operating
Budget by ProgramBudget by Program
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Operating Budget by Program

B-4

*Employee wages and benefits include tuition assistance.

*



Operating Budget- All Programs

B-5

*Wages and employee benefits excludes tuition assistance.  Tuition assistance is allocated as a separate line item. 

*



Staffing Summary by Position
Operating-Budgeted Positons
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Summary of Tuition Revenue 
by School Division

Note: All tuition totals are based on a 180 day school year.
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Summary of Tuition Revenue 
by School Division

                          Note: All tuition totals are based on a 180 day school year.
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Summary of Tuition Revenue 
by School Division

                          Note: All tuition totals are based on a 180 day school year.
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Summary of Tuition Revenue 
by School Division

                          Note: All tuition totals are based on a 180 day school year.
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Summary of Tuition Revenue 
by School Division
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Rate Comparisons

* REACH daily rate is paid over 180 days and includes summer and related services.

B-12
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TIDEWATER REGIONALTIDEWATER REGIONAL
ALTERNATIVE EDUCATIONALALTERNATIVE EDUCATIONAL

PROGRAMPROGRAM  
(TRAEP)(TRAEP)



TRAEP Budgeted PositionsTRAEP Budgeted Positions TRAEP Budgeted SlotsTRAEP Budgeted Slots

C-2



TRAEP Operating ExpensesTRAEP Operating Expenses

C-3



TRAEPTRAEP    Operating RevenueOperating Revenue

Rate: The yearly rate for each alternative education program (Regular and Special  Slots) equals the program budget
less the grant and other funds, divided by the number of purchased slots.

*From VDOE Budget Calculation Tool Senate Version as of 2/2023 and subject to change.

*
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RAISING EXPECTATIONS &RAISING EXPECTATIONS &
ABILITIES FOR CHILDRENABILITIES FOR CHILDREN
WITH COMPLEX HEALTHWITH COMPLEX HEALTH

NEEDS PROGRAMNEEDS PROGRAM  
(REACH)(REACH)



REACH Budgeted PositionsREACH Budgeted Positions

REACH Budgeted ADMREACH Budgeted ADM
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REACH Operating ExpensesREACH Operating Expenses

C-7



REACH Operating RevenueREACH Operating Revenue

Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus other funds divided by 180 days and the projected ADM. 
Rate includes Summer Program participation.
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Re-EDUCATION PROGRAMRe-EDUCATION PROGRAM
(Re-ED)(Re-ED)



Re-ED Budgeted PositionsRe-ED Budgeted Positions

Re-ED Budgeted ADMRe-ED Budgeted ADM
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Re-ED Operating ExpensesRe-ED Operating Expenses

C-11



Re-ED Operating RevenueRe-ED Operating Revenue

Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus other funds divided by 180 days and the projected ADM. 
Rate includes Summer Program participation.
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Autism SpectrumAutism Spectrum
ProgramProgram

(ASP)(ASP)



ASP Budgeted PositionsASP Budgeted Positions

ASP Budgeted ADMASP Budgeted ADM
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ASP Operating ExpensesASP Operating Expenses
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ASP Operating RevenueASP Operating Revenue

Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided by
180 days and the projected ADM.
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EDUCATIONAL &EDUCATIONAL &
BEHAVIORALBEHAVIORAL

INTERVENTIONS FORINTERVENTIONS FOR
CHALLENGING STUDENTSCHALLENGING STUDENTS

PROGRAMPROGRAM
(EBICS)(EBICS)



EBICS Budgeted PositionsEBICS Budgeted Positions

EBICS Budgeted ADMEBICS Budgeted ADM

C-18



EBICS Operating ExpensesEBICS Operating Expenses
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EBICS Operating RevenueEBICS Operating Revenue



Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue
divided by 180 days and the projected ADM.

C-20



SPEECHSPEECH






SPEECH Budgeted PostionsSPEECH Budgeted Postions

SPEECH Budgeted HoursSPEECH Budgeted Hours
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SPEECH Operating ExpensesSPEECH Operating Expenses
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SPEECH Operating RevenueSPEECH Operating Revenue

Hourly Rate:
Hourly Rate equals the Total Program Budget divided by total proposed hours of
service.

C-24



OCCUPATIONALOCCUPATIONAL
THERAPYTHERAPY







OT Budgeted PositionsOT Budgeted Positions

OT Budgeted HoursOT Budgeted Hours
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OT OperatingOT Operating    ExpensesExpenses

C27



OT Operating RevenueOT Operating Revenue

Hourly Rate:           
Hourly rate equals the Total Program Budget divided by the proposed hours of service.
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Re-ED SummerRe-ED Summer
ProgramProgram  



Re-EDRe-ED    SummerSummer
Budgeted PositionsBudgeted Positions

Re-ED SummerRe-ED Summer
  Budgeted ADMBudgeted ADM
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Re-ED OperatingRe-ED Operating    ExpensesExpenses
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Re-ED SummerRe-ED Summer  
OperatingOperating    RevenueRevenue

Hourly Rate:           
Hourly rate equals the Total Program Budget divided by the proposed hours of service.
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ASPASP    SummerSummer  
ProgramProgram



ASPASP    SummerSummer
Budgeted PositionsBudgeted Positions

ASP SummerASP Summer
  Budgeted ADMBudgeted ADM
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ASP SummerASP Summer
  Operating ExpensesOperating Expenses
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ASP SummerASP Summer
  Operating RevenueOperating Revenue

Hourly Rate:           
Hourly rate equals the Total Program Budget divided by the proposed hours of service.
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EBICSEBICS    SummerSummer  
ProgramProgram



EBICS SummerEBICS Summer  
Budgeted PositionsBudgeted Positions

EBICS SummerEBICS Summer
  Budgeted ADMBudgeted ADM

C-38



EBICS SummerEBICS Summer
  Operating ExpensesOperating Expenses
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EBICS SummerEBICS Summer
  Operating RevenueOperating Revenue

Daily Tuition Rate:
Hourly Rate = Budgeted amount divided by ADM divided by average number of days divided by average numbers of
hours.
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SUPPLEMENTAL STAFFSUPPLEMENTAL STAFF






SUPPLEMENTAL STAFFSUPPLEMENTAL STAFF
Budgeted PositionsBudgeted Positions

SUPPLEMENTAL STAFFSUPPLEMENTAL STAFF
  Budgeted HoursBudgeted Hours
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SUPPLEMENTAL STAFFSUPPLEMENTAL STAFF  
  Operating ExpensesOperating Expenses
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EBICS SummerEBICS Summer
  Operating RevenueOperating Revenue

Daily Tuition Rate:
Hourly Rate = Budgeted amount divided by ADM divided by average number of days divided by average numbers of
hours.

C-44
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DIVISION COST FORDIVISION COST FOR  
SECEP PLACEMENTSECEP PLACEMENT
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LONG-TERM CAPITALLONG-TERM CAPITAL
PROJECT STATEMENTPROJECT STATEMENT





Note: Unexpended funds from the 2022-2023 School Year will be added to the above balances by action of
the Joint Board in the 2023-2024 School Year.
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ENROLLMENT HISTORYENROLLMENT HISTORY
OVERALL PROGRAMOVERALL PROGRAM

*Note: Projected Enrollment                
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TRAEP GROWTH CHARTTRAEP GROWTH CHART
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Re-ED GROWTH CHARTRe-ED GROWTH CHART

*Note: Projected Enrollment         **Note: Guarantee
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ASP GROWTH CHARTASP GROWTH CHART

*Note: Projected Enrollment
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*Note: Projected Enrollment



EBICS GROWTH CHARTEBICS GROWTH CHART

*Note: Projected Enrollment
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REACH GROWTH CHARTREACH GROWTH CHART

*Note: Projected Enrollment
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