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PROJECf UNDERSTANDING 

The Tenafly Public School District intends to perform toilet room renovations at the Maugham 
Elementary School. Bid documents were prepared by the former Architect-of-Record and the project was 
hid during 2019. The contractor bids exceeded the District's budget. were rejected and the work was 
never executed. The District concluded their relationship with the prior Architect-of-Record. The 
District is currently in the process of obtaining electronic "pdf' files of the drawings, excluding the 
former Architect's title block, and will share this information with EJ upon receipt. El presently has 
electronic copies of the project Technical and Boiler Plate Specifications in Word "doc" format. 

The District has requested El prepare an updated bid package to support construction of the work during 
the Summer of 2020. The project has already received NJDOE approval and Schematic Submission to 
NJDOE is not required. 

El has prepared the attached Exhibit A - Indemnity Agreement to absolve our firm of any errors or 
omissions associated with the previously prepared design documents. We respectfully request the District 
sign and incorporate Exhibit A into a Purchase Order for this assignment. 

SCOPE OF WORK 

El Associates proposes to provide the professional engineering services covering the Maugham 
Elementary School toilet room renovations as described above. Our proposed project plan will be to 
execute the work in two phases ns follows: Phase I - Contract Document Phase, and Phase 11 - Bidding 
and Construction Phase Services. Specifically we will perform the following: 

Phase 1-Contract Documents 

I. Review the previously prepared design documents to become familiar with the project 
requirements. 

2. Obtain electronic files of the previously prepared design documents from the District. 
3. Adapt the electronic drawing tiles onto El drawing sheets incorporating El's title block. 
4. Update the technical specifications to include revised dates and El's firm information. 
5. Utilize the above information to prepare a set Contract Documents suitable to rebid the project. 

Drawings will be prepared on 30" x 42" sheets. Technical specifications will be provided in 
separate 8 Vz" x 11" booklet format. 

6. If required attend an evening meeting with the Tenafly Board of Education to present and discuss 
the project. 

7. Review the previously prepared Boiler Plate specifications with the District's attorney. 
Determine new bid timelines and project completion dates with the District. Adjust the project 
bid and construction dates to suit the new project timeframes. The District will be responsible for 
placing the Bid Notice in the local paper. 

8. Provide three sets of signed and sealed plans and specifications to the District for submission to 
the local code official for a construction permit. 

Pbasc II -Bidding and Construction Administration 

1. Conduct a pre-bid meeting at the project site with potential bidders. 
2. Respond to RFI's during bidding and construction. 

BI: 
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3. Issue addenda as needed during bidding. 
4. Attend the bid opening, analyze bids, prepare the bid tabulation form, contact low bidder 

references and provide the District a recommendation for award. 
5. Prepare the contract between the construction contractor and the District for the Board's attorney 

review. Contractor's Notice to Proceed will be provided by the District. 
6. Attend one preconstruction meeting at the project site. 
7. Review contractor's submittals specified in the Contract Documents for confonnance with the 

drawings and specifications. 
8. Visit the site to observe the progress of work in order to perform technical reviews of the 

construction, address technical questions regarding the design and, review the progress of the 
work and contractor requisitions for payment. EI will prepare a field report for each site visit. 
We have budgeted a total of three site visits for this project. The number of site visits can be 
increased or decreased to accommodate the District's needs. Additional site visits will be 
invoiced in accordance with the enclosed billing rate schedule. With input from the District, El 
will review the project construction schedule prepared by the Contractor for compliance with the 
project schedule. 

9. Provide technical support to resolve technical issues in the field, and to clarity the intent of the 
design and technical specifications. Respond to technical RFI's. 

10. Upon receipt of the contractor's punch list, prepare one final punch list for the project. 
11. Perform a final technical inspection of the work upon notification by the Contractor that the work 

is 1 00% complete. 
12. Review project closeout documents and recommend final payment amount. 

Please note that this does not represent that EI personnel will be managing the construction of the project. 
Full construction management services can be provided by EJ, if so desired, for additional compensation. 

WORK SCOPE NOTES 

Our proposal is based upon the following assumptions and qualifications: 

1. This proposal covers the scope of professional service described above. In the event that 
substantial deviations from the proposed scope of work described occur or that client-oriented 
revisions requiring engineering redesign occur, additional engineering fees may be required. 
Additional services will be provided on a time and expense basis as authorized by the Tenatly 
Board of Education. 

2. This proposal is based on re-use of the design documents previously prepared by Tenany's 
former architect. We have nssumed the previously prepared documents are accurate and 
complete. El assumes no liability for errors and omissions which mny result from the previously 
prepared design documents. 

3. Destructive testing and/or exploratory measures are excluded. 
4. The contract for construction is between the District and the Contractor. EI Associates and our 

representatives are not responsible for, nor have authority or control over, construction means, 
methods, techniques, sequences or procedures, or for safety precautions and programs in 
connection with the work as this is the sole responsibility of the contractor(s) performing the 
work. 

5. El's scope of work and fcc does not include design for or remediation of hazardous materials. 
Mitigation of hazardous materials is the exclusive responsibility of the Tenafly Board of 
Education. 
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6. EIA 's compensation proposal covers the following project expenses: 
Travel to and from Tenafly. 
Reproduction costs for internal and Owner review sets. 
Three sets of sealed and signed documents for permit submittal. 
One electronic disc of the construction documents. The files on the electronic 
disc will be in pdf format. 
Miscellaneous copies and distribution of meeting minutes, etc., one copy per 
organization. 
Normal correspondence and telephone communications. 
Delivery of all the above documents will be via normal mail services. Overnight or 
express delivery will be provided at an additional charge. 

7. Printing and -distribution of documents for bidding is a reimbursable expense and is in addition to 
the stipulated sum. These expenses will be invoiced in accordance with the enclosed schedule of 
Charges for Reimbursable Expenses for Design Projects. 

8. EI Associates construction phase services described above will be provided for an anticipated ten 
week construction duration. Should the duration of construction extend beyond the anticipated 
ten consecutive weeks, or project closeout extends beyond an additional 30 days, El Associates 
construction phase services will be provided during the extended duration as an additional service 
for an additional fee as authorized by the Tenafly Board of Education. 

9. We understand permit review and approval will be performed by the local code official. We have 
not covered submission to NJDCA. 

1 0. Our proposal assumes one bid cycle. Rebid services arc excluded. 
11. We have covered review of contractor provided paper copy shop drawing submittals. We have 

not covered the additional costs associated with the review of electronic shop drawings. 
12. We have assumed existing utilities are available and adequate to support the proposed 

improvements. Analysis of, modifications to and/or expansion of existing utilities are not 
covered by this proposal. 

COMPENSATION 

El Associates proposes to provide professional services as described above in accordance with the 
following fee schedule: 

Phase I -Contract Documents Phase: 

Phase lJ- Construction Administration Phase: 

$ 8,500 

$14,400 

Additional project·related expenses covering printing, reproduction and distribution of contractor bid 
packages will be invoiced in accordance with the attached EI Charges for Reimbursable Expenses 
schedule. Invoices will be submitted monthly and will be due and payable within 30 days. The enclosed 
Business Terms shall apply to this project. This proposal is based on the District signing the attached 
Exhibit A Indemnity Agreement. 
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Extended Ownc•·'s Representative Services During Construction (Optional Service): 

EIA Constructors, Inc., our in-house construction management division, is available to provide experienced 
construction personnel for extended Owner's Representation (clerk-of-the-works) services on site 
throughout the construction phase. These additional services can be provided on a daily or full-time basis as 
best fits your needs. The fee will be based on the duration of the service. 

Our staff is available to execute this project promptly following receipt of your Board Resolution 
referencing approval of this proposal. Should you require any additional information, please contact us 
and we will respond promptly. 

Thank you for this opportunity to continue to serve the Tenafly Board of Education. 

Sincerely, 

El ASSOCIATES 
Architects & 
Engineers, PA ' . ~~· 
Michael J. Woz"W'AI~D, LEEDAP 
Director, Educational Projects 

C/!(J~~ 
Stephen P. Moldt 
Project Manager 

CC: EI Distribution 

AU: Exhibit A - Indemnity Agreement 
El Business Terms 
El Charges for Reimbursable Expenses 

G :IPrupwals\10994-Tenajly BOE·Toilel.f & Paving~/0994-TenqfTy D/s/rlct·Maugfmm Toilets. doc 
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Exhibit A - Indemnity Agreement 

Subject:Tenafly Public School District 
Maugham Elementary School Toilet Room Renovation Project 

If either El Associates ("EI") or Tenafly Board of Education ("Tenafly") • or an Affiliate of either 
party. Is made the subject of any claim or lawsuit based on the alleged Infringement or 
misappropriation of any third-party patent, copyright, trade secret or other proprietary right by 
reason of any aspect of the materials or Services provided hereunder, including but not limited 
to the use of the Plans, drawings and specifications prepared by DICara Rubino Architects, El 
or Tenafly • as applicable, shall promptly notify the other party In writing (TENAFLY shall notify 
Subcontractor of such claim or lawsuit against TENAFLY' Affiliate). TENAFLY shall defend and 
indemnify El against those claims or lawsuits based on the actual or alleged Infringement or 
misappropriation of any such third-party right by El only to the extent that (i) El's allegedly 
Infringing or misappropriating conduct Is expressly required by TENAFLY or expressly required 
in writing by TENAFLY. The indemnities set forth in this Sub-Clause shall include, without 
limitation, all penalties, awards, and judgments; all court and arbitration costs; legal costs; and 
other reasonable out-of-pocket costs Incurred In connection with such claims or lawsuits. The 
Indemnifying party shall have the right to control the defense of any litigation, and to settle or 
compromise all claims and lawsuits subject to its Indemnity. However, the Indemnifying party 
may not settle or compromise such claim or lawsuit without the written consent of the 
Indemnified party If any settlement or compromise (a} requires the indemnified party to part with 
any property right or Interest, assume any obligation or make any payment not indemnified, or 
(b) subjects the indemnified party to any Injunction. Subject to lhe foregoing, the Indemnified 
party shall have the right, at its option and expense, but not the obligation, to retain advisory 
counsel to represent Its interests In defending any such claim or lawsuit. 

If any action results in an injunction against El with respect to the Services, materials or facilities 
provided under any Order, TENAFLY agrees that It shall, at Its option and its sole expense, either 
(1) procure for El the right to continue using the infringing subject matter, or (2) remove the 
contractual obligation for El to utilize the Infringing subject matter. 

Agreed and Accepted by: 

Tenafly Board of Education 

Authorized Representative Date 

El Associates 

Authorized Representative Date 

EI: 
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El ASSOCIATES 
BUSINESS TERMS FOR K-12 PROJECTS 

I . PROPOSAL DURATION 
Proposals presented by EI will remain effective for a period of 30 days. El is always 
willing to discuss a mutually agreeable time extension. 

2. DELAYS 
Should any project be delayed by no fault of El Associates, then there shall be an 
equitable fee adjustment to cover El Associate's unanticipated extra costs. 

3. INVOICES 
a. Invoices submitted monthly will be due and payable within 30 days. 

b. Any invoices not paid within 30 days of receipt, will be subject to interest 
charged at 1-1/2% per month ofthe unpaid balance. 

c. If payments are not received within 60 days of receipt, our fee will be 
increased by 2%. In addition, El Associates also reserves the right to suspend 
services under the contract and El Associates will not be held responsible for 
resulting damages. The client will be responsible for the additional costs to 
demobilize and remobilize. 

4. LIMITATIONS OF LIABILITY 
El Associates and its consultants will not be responsible for the correctness or accuracy 
of any information supplied by parties other than Eland its consultants. The aggregate 
El Associates liability for damages resulting from its errors, omissions, or other causes, 
shall not be in excess of its fee. El shall not render services relating to asbestos. Owner 
shall indemnify EI against all liability for damages arising out of handling of asbestos 
and any other hazardous materials. 

5. OWNERSHIP OF DOCUMENTS 
Owner agrees not to reuse documentation prepared by El Associates beyond the abrreed 
upon scope of work without the written consent ofEI Associates. 

6. EXPERT WITNESS TESTIMONY 

January :!020 

El Associates will provide expert witness testimony services at the rate of$800 per half 
day and $1,400 per full day, plus reimbursable expenses as outlined above. 

EJ: 
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EI ASSOCIATES 
CHARGES FOR REIMBURSABLE EXPENSES 

Expenses incurred in the interest of the project are charged at the foJiowing rates, or if not shown, at 
cost plus 15%. 

1. Reproduction expenses as follows: 

Digital Bond First Copy - 30 x 42 
Digital Bond Print - 30 x 42 
Digital Bond First Copy - 24 x 36 
Digital Bond Print - 24 x 36 
Photocopy - 8.5 x 11 
Photocopy - 11 x I 7 
Color Copy - 8.5 x 11 
Color Copy - 11 x 17 
CAD Color Plot - 30 x 42 
CAD Color Plot - 24 x 36 
CAD Check Plot - 8.5 x 1 1 
CAD Check Plot - 11 x 17 
CAD Check Plot - 15 x 21 
Staple Prints 
Wire or GBC PWlch & Bind 
Acco Punch & Bind 
Acetate 8.5 x It 
Scan to Disc 

$7.98 each 
$3.50 each 
$5.35 each 
$2.50 each 
$0.18 per sheet 
$0.35 per sheet 
$2.00 each 
$3.00 each 
$27.00 each 
$18.00 each 
$2.50 per plot 
$2.75 per plot 
$3 .00 per plot 
$1 .50 per set 
$11.55 set 
$8.60 per set 
$0.75 each 
$18.00 per dwg. 

2. Downward conversion of latest version of AutoCAD to earlier version @ $75 per 
drawing. Retrieval of archived information: base fee $250. 

3. Bind, purge, audit and publish AutoCAD files@ $25 per drawing. 

4. Fax at $.50 per Page. 

5. Automobile travel at $0.575 per mile. Travel involving airplanes, rental cars, hotels, etc. 
at cost + 15%. 

6. Messenger and overnight delivery charges at cost + 15%. 

7. Subconsultants such as geoteclmical, surveying, asbestos remediation, and specialty 
consultants al cost + 25%. 

Effective I January 2020 EJ: 
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RESOLUTION F-8 APPROVAL TO ACCEPT El ASSOCIATES' PROFESSIONAL SERVICES 
PROPOSAL FOR THE AIR CONDITIONING PROJECT 
BE IT RESOLVED that the Tenafly Board of Education approves the professional services 
proposal as attached for the air conditioning project at Mackay Elementary School, Maugham 
Elementary School, Smith Elementary School, Stillman Elementary School, and Tenafly Middle 
School in the amount of $101,800 plus reimbursables. 

RESOLUTION F-9 APPROVAL TO RETURN UNUSED CAPITAL RESERVE FUNDS TO 
THE CAPITAL RESERVE ACCOUNT 
BE IT RESOLVED that the Tenafly Board of Education approves the return of the unused 
Capital Reserve Funds of $242,740.79 related to the Mackay Turf and Sitework, $23,651.35 
related to the Smith Drainage System Upgrade, $5,443.78 related to the Middle School 
Auditorium Seat and Floor Replacement, and $7,518.37 related to the Stillman Library Ceiling 
and Lighting Replacement to the Capital Reserve Account. 

RESOLUTION F-10 APPROVAL OF DISTRICT TRAVEL AND WORK-RELATED EXPENSE 
REIMBURSEMENT 
WHEREAS, in order to be in compliance with the State of New Jersey's adoption of P .L. 
2007, c.53, An Act Concerning School District Accountability, also known as Assembly Bill 5 
(A5), and the NJDOE enactment of N.J.A.C.6A:23B-1; and 

WHEREAS, those on the attached list are attending the administratively approved conferences, 
conventions, staff training sessions, seminars, or workshops; and 

WHEREAS, the total expected cost of such conferences, conventions, staff training sessions, 
seminars, or workshops has been provided; and 

WHEREAS, the attendance at the stated function was previously approved by the 
Superintendent of Schools through the appropriate administrator(s) as work related and within 
the scope of the work responsibilities of the attendee; and 

WHEREAS, the attendance at the function(s) was approved as promoting delivery of 
instruction or furthering efficient operation of the school district, and fiscally prudent; and 

WHEREAS, the travel and related expenses particular to attendance at the function(s) may 
exceed the state travel guidelines established by the Department of Treasury in NJOMB 
circular letter; 

BE IT RESOLVED, that the Tenafly Board of Education approves attendance at the 
administratively approved function(s) as necessary, and 

BE IT FURTHER RESOLVED, that those expenses that appear on the attached form titled 
"Travel and Work-Related Expense Reimbursements" for lodging, meals and gratuities are 
within the limits of the State travel reimbursement guidelines and are justified and reimbursable 
upon submission of the required receipts up to the current established limits as specified in the 
General Services Administration website, with any additional costs for lodging, meals and 
gratuities expenses above those established limits to be personally borne by the attendee(s). 

Minutes ofthe Regular Public Meeting of February 19, 2020 Page 22 
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Via E-Mail (yusami@tcnafly.k12.nj.usl and Mail 

Mr. Vas Usami 
School Business Administrator/Board Secretary 
Tenafly Public Schools 
500 Tenafly Road 
Tenafly, New Jersey 07670 

Subject: Proposal for Professional Engineering Services 
District-Wide Air Conditioning Improvements 
Revision 1 

Dear Mr. Usami: 

8 RIOGEDALF. AVe NUE 
CEDAR KNOLLS, NJ 07927 
www &lassoc l ales com 

TELEPHONE (973) 775· 7777 
FACSIMI LE (973) 775·7770 
E-MAIL· infoOe associal&s.com 

El Associates is pleased to submit this proposal to the Tenafly Public School District to provide 
professional engineering services covering Phase I - Schematic Design and NJDOE Submission; Phase II 
- Contract Document Phase, and Phase Ill - Bidding and Construction Phase Services for the addition of 
air conditioning in classroom areas of five District schools. The five schools are Mackay Elementary, 
Maugham Elementary, Smith Elementary, Stillman Elementary and Tenafly Middle Schools. Based on our 
discussions, recent tours of the facilities, and review of the prior air conditioning studies, prepared by 
others, we clearly understand the objectives ofthe District. We are confident that we are well qualified to 
execute this project on your behalf. 

EI Associates (EIA) has recently completed numerous air conditioning projects including the design of 
window air conditioning systems, central and ducted air conditioning systems as well as variable 
refrigerant tlow (VRF) air conditioning systems for school districts including South Orange-Maplewood, 
Scotch Plains-Fanwood, Metuchen, Summit, Newton, Hillside, Demarest, Oakland and Hasbrouck 
Heights. El Associates also recently completed two major air conditioning design projects for non-public 
clients including the Cologix disaster recovery center and a 120-Ton system for BMW in Woodcliff Lake, 
NJ. Our team is highly qualified to execute this project on your behalf. Adam R. Caravaglia, P.E., El's 
Mechanical Engineering Department Manager, will lead the technical development of this assignment. 
Adam will be assisted by our in-house staff of architects and engineers to fu11y address all project 
requirements. 

Our team is available to commence with this work promptly following receipt of the Board's Resolution 
making reference to this proposal. We look forward to this opportunity to continue to assist Tenafly 
Public Schools. 

CEDAR KNOLLS, NJ • HARRISBURG, PA 
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PROJECT UNDERSTANDING 

The Tenafly Public School District intends to provide air conditioning at the five schools referenced 
above. Based on T&M's report dated December 11, 2019, classroom air conditioning was found to be 
missing or inadequate at these schools and is to be addressed as part of this proposal. To minimize initial 
costs and as a temporary measure, the District intends to install window air conditioning units within 
existing unconditioned and/or inadequately conditioned classrooms at the five schools. Jn addition, the 
District has requested that existing window air conditioning units found to be sufficient in the T &M 
report also be replaced as part ofthis design work and noted for Contractor's Alternate pricing. 

The project will require modifications to existing classroom windows and electrical upgrades to support 
the installation of the new window air conditioning units. We have assumed new electrical sub panels 
will be required, however the design of electrical service upgrades is excluded. This proposal assumes all 
air conditioning improvements will be performed concurrently and installed during the Summer of 2020. 

Specific project requirements are described below. 

Mackay Elementary School 
20 window air-conditioning units and 1 through wall air-conditioning unit. 

The proposed renovations comprise the following: 

1. The installation of twenty (20) new window air-conditioning units in classrooms. 
2. The installation of one (1) new through wall air-conditioning unit in classroom 207. 
3. Replacement of portions of existing window glazing with insulated metal panels to accept new air 

conditioning unit installations. 
4. Provide new wall opening for through wall air conditioning unit in classroom 207. 
5. New electrical distribution will be extended from the existing main electrical panel to new 

window air conditioning units within each classroom. New sub panels as required. 

Maugbnm Elementary School 
26 window air-conditioning units including 5 replacement units. 

The proposed renovations comprise the following: 

1. The installation of five (21) new window air-conditioning units within classrooms. 
2. Replacement of five (5) existing classroom window air-conditioning units with new. 
3. Replacement of portions of existing window glazing with insulated metal panels to accept new air 

conditioning unit installations. 
4. New electrical distribution will be extended from the existing main electrical panel to new 

window air conditioning units within each classroom. New sub panels as required. 
5. Contractor Add Alternate- Replacement of one (1) window air-conditioning unit in Faculty 

Room found to be adequately sized in T&M's report. 
6. Replacement of the mini-split air-conditioning system serving room 113A is not included. 

Smith Elementary School 
23 window air-conditioning units including 2 replacement units. 

The proposed renovations comprise the following: 

E:I: 
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I. The installation of twenty one (21) new window air-conditioning classrooms. 
2. Replacement of two (2) existing classroom window air-conditioning units with new. 
3. Replacement of portions of existing window glazing with insulated metal panels to accept new air 

conditioning unit installations. 
4. New electrical distribution will be extended from the existing main electrical panel to new 

window air conditioning units within each classroom. New sub panels as required. 

Stillman Elementary School 
23 window air-conditioning units including I 0 replacement units. 

The proposed renovations comprise the following: 

I. The installation of thirteen ( 13) new window air conditioning units within classrooms. 
2. Replacement often (10) existing classroom window air-conditioning units with new. 
3. Replacement of portions of existing window glazing with insulated metal panels to accept new air 

conditioning unit installations. 
4. New electrical distribution will be extended from the existing main electrical panel to new 

window air conditioning units within each classroom. New sub panels as required. 

Tenafly Middle School 
38 window air-conditioning units including 9 replacement units. 

The proposed renovations comprise the following: 

I. The installation of twenty nine (29) new window air-conditioning units within classrooms located 
in the original building. 

2. Replacement of nine (9) existing classroom window air-conditioning units with new. 
3. Replacement of portions of existing window glazing with insulated metal panels to accept new air 

conditioning unit installations. 
4. New electrical distribution will be extended from the existing main electrical panel to new 

window air conditioning units within each classroom. Sub panels as required. 
5. Contractor Add Alternate - Replacement of six (6) window air-conditioning unit in classrooms 

found to be adequately sized in T&M's report. 
6. Air conditioning of classrooms within the school addition area is excluded. 

SCOPE OF WORK 

EI Associates proposes to provide the professional engineering services covering the air conditioning 
additions to each School as described above. Our proposed project plan will be to execute the work in 
three phases as follows: Phase I - Schematic Design and NJDOE Submission; Phase II - Contract 
Document Phase, and Phase III - Bidding and Construction Phase Services. Specifically we will perform 
the following: 

Phusc 1 - Schematic Design and NJDOE Submission 

I. Attend a kickoff meeting with the District to confinn the scope of work, deliverables and 
schedule. Obtain from the District copies of available architectural, mechanical and electrical 
drawings for the subject areas. Prepare and distribute minutes of all meetings. 

EJ: 
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2. Following our meeting, tour the project areas of the selected schools with EJ's architects and 
engineers. Document our visit with field notes and digital photographs. 

3. Based upon the above information, prepare Schematic plans delineating the proposed air 
conditioning improvements at each selected school. 

4. Prepare budgetary cost estimate information covering the proposed improvements. 
5. Meet with representatives of the District to review the plans and estimates. Obtain the District 

comments regarding tina! layout. 
6. Prepare five schematic submissions consisting of schematic plans and associated NJDOE 

application paperwork. 
7. Submit the five schematic packages to NJDOE for approval. 

Phase II - Contract Documents 

I. Develop detailed design drawings and specifications and review them with the District to obtain 
comments and suggested changes. Drawings will be prepared on 30" x 42" sheets. Technical 
specifications will be provided in separate 8 W' x It" booklet format. 

2. Verify and confirm T&M's cooling loads and air-conditioning unit sizing for classrooms. 
3. As requested by the District, incorporate any additional modifications to our plans and 

specifications. 
4. Prepare a set of I 00% complete Contract Documents in sufficient detail for competitive bidding 

of the project. 
5. 1f required attend an evening meeting with the Tenafly Board of Education to present and discuss 

the project. 
6. Prepare the bid notice and non-technical contract documents covering items such as the Form of 

Contract, Insurance Requirements, etc. for Tenafly School District's attorney review. The 
District will be responsible for placing the Bid Notice in the local paper. 

7. Provide three sets of signed and sealed plans and specifications for each selected school to the 
District for submission to the local code official for a construction permit. 

Phase III- Bidding and Construction Administration 

1. Conduct a pre-bid meeting at the project sites with potential bidders. We have assumed one 
combined pre-bid meeting will be conducted to address the air conditioning improvements at the 
five schools. Attendance at multiple pre-bid meetings is not anticipated and is not covered. 

2 . Respond to RFI's during bidding and construction. 
3. lssue addenda as needed during bidding. 
4. Attend the bid opening, analyze bids, prepare the bid tabulation form, contact low bidder 

references and provide the District a recommendation for award. 
5. Prepare the contract between the construction contractor and the District for the Board's attorney 

review. Contractor's Notice to Proceed will be provided by the District. 
6. Attend one preconstruction meeting at each selected site. 
7. Review contractor's submittals specified in the Contract Documents for conformance with the 

drawings and specifications. 
8. Visit the selected sites to observe the progress of work in order to perform technical reviews of 

the constmction, address any technical questions regarding the design and, review the progress of 
the work and contractor requisitions for payment. EI will prepare a field report for each site visit. 
We have budgeted a total of five site visits for this project. The number of site visits can be 
increased or decreased to accommodate the District's needs. Additional site visits will be 

HI I: 
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invoiced in accordance with the enclosed billing rate schedule. With input from the District, EI 
will review the project construction schedule prepared by the Contractor for compliance with the 
project schedule. 

9. Provide technical support to resolve technical issues in the field, and to clarify the intent of the 
design and technical specifications. Respond to technical RFI's. 

I 0. Upon receipt of the contractor's punch list, prepare one final punch list for each selected school. 
II . Perform a final technical inspection of the work upon notification by the Contractor that the work 

is J 00% complete. 
12. Review project closeout documents and recommend final payment amount. 

Please note that this does not represent that El personnel will be managing the construction of the project. 
Full construction management services can be provided by EI, if so desired, for additional compensation. 

WORK SCOPE NOTES 

Our proposal is based upon the following assumptions and qualifications: 

I. This proposal covers the scope of professional service described above. In the event that 
substantial deviations from the proposed scope of work described occur or that client-oriented 
revisions requiring engineering redesign occur, additional engineering fees may be required. 
Additional services will be provided on a time and expense basis as authorized by the Tenafly 
Board ofEducation. 

2. The designs will be primarily based on the existing information available (drawings, reports, etc.) 
and visual data collected during our on-site visits. Our on-site investigations will be limited to 
information visible without destructive testing and/or exploratory measures. 

3. The contract for construction is between the District and the Contractor. EI Associates and our 
representatives are not responsible for, nor have authority or control over, construction means, 
methods, techniques, sequences or procedures, or for safety precautions and programs in 
connection with the work as this is the sole responsibility of the contractor(s) performing the 
work. 

4. El's scope of work and fee does not include design for or remediation of hazardous materials. 
Mitigation of hazardous materials is the exclusive responsibility of the Tenafly Board of 
Education. 

5. EIA' s compensation proposal covers the following project expenses: 
Travel to and from Tenafly. 
Reproduction costs for internal and Owner review sets. 
Eight sets of sealed and signed documents for NJ DOE submittal. 
Three sets of sealed and signed documents for permit submittal. 
One electronic disc of the construction documents. The files on the electronic 
disc will be in pdf format. 
Miscellaneous copies and distribution of meeting minutes, etc., one copy per 
organization. 
Normal correspondence and telephone communications. 
Delivery of all the above documents will be via normal mail services. Overnight or 
express delivery will be provided at an additional charge. 

6. Printing and distribution of documents for bidding is a reimbursable expense and is in addition to 
the stipulated sum. These expenses will be invoiced in accordance with the enclosed schedule of 
Charges for Reimbursable Expenses for Design Projects. 

:Eli: 
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7. El Associates construction phase services described above will be provided for the anticipated 
construction duration of each selected school. Should the duration of construction extend beyond 
the anticipated ten consecutive weeks, or project closeout extends beyond an additional 30 days, 
El Associates construction phase services will be provided during the extended duration as an 
additional service for an additional fee as authorized by the Tenafly Board of Education. 

8. We understand the project will be reviewed by NJDOE and tbe local code official. We have not 
covered submission to NJDCA. 

9. We have assumed the identified improvements at each selected school will be combined as a 
single bid package for bid and construction by a single geneml contractor. Our proposal assumes 
one bid cycle. 

I 0. We have covered the review of contractor provided paper copy shop drawings as submittals. We 
have not covered the additional costs associated with the review of electronic shop drawings. 

I I. We have assumed electrical service is available and adequate at each school for the new air 
conditioning work. Modifications to and/or expansion of existing electrical service and utilities 
are not covered by this proposal. 

12. The work is limited to air conditioning of classrooms via window air conditioning units; air 
conditioning of large group and/or assembly areas is excluded. 

13. The design of supplemental ventilation systems is excluded. 
14. Planning and Zoning Board submissions or presentations are not included in this proposal. 
I 5. The services covered in this proposal are limited to the services described above. Additional 

services can be provided for an additional fee. 

COMPENSATION 

EI Associates proposes to provide professional services as described above m accordance with the 
following fee schedule: 

Phase 1- Schematic Design and NJDOE Submission Phase: $17,500 

Phase IJ - Contract Documents Phase: $63,500 

Phase III- Construction Administration Phase: $20,800 

Additional project-related expenses covering printing, reproduction and distribution of contractor bid 
packages will be invoiced in accordance with the attached El Charges for Reimbursable Expenses 
schedule. Invoices will be submitted monthly and will be due and payable within 30 days. The enclosed 
Business Terms shall apply to this project. 

Extended Owner's Representative Services During Construction (Optional Service): 

EIA Constntctors, Inc., our in-house construction management division, is available to provide experienced 
construction personnel for extended Owner's Representation (clerk-of-the-works) services on site 
throughout the construction phase. These additional services can be provided on a daily or full-time basis as 
best fits your needs. The fee will be based on the dumtion of the service. 

Our staff is available to execute this project promptly following receipt of your Board Resolution 
referencing approval of this proposal. Should you require any additional information, please contact us 
and we will respond promptly. 

EJ: 
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Thank you for this opportunity to continue to serve the Tenafly Board of Education. 

SincerelyJ 

EI ASSOCIATES 
Architects & 
Engineers, PA 

Michael J. Wozny, lA, , LEEDAP 
Director, Educational Projects 

AR-<__ 
Adam R. Garavaglia, P .E. 
Manager, Mechanical Engineering 

CC: EI Distribution 

Att: El Business Terms 
EI Charges for Reimbursable Expenses 

G;\Projects\Propa.ta/.t\11009-Tenajly SD~DIJtrlct-Wide AC Upgmde\11(}()9-Tenqfly Dl.ttrlct·Wide AC Upgrade Rt'V· I.doc 
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EI ASSOCIATES 
BUSINESS TERMS FOR DESIGN PROJECTS 

I. CONFIDENTIALITY 
This proposal is for the use ofthe addressee only and may not be duplicated nor made available to any 
third party. 

2. PROPOSAL DURATION 
Proposals presented by EJ will remain effective for a period of30 days. EI is always willing to discuss 
a mutually agreeable time extension. 

3. DELAYS 
Should any project be delayed by no fault of EI Associates, then there shall be an equitable fee 
adjustment to cover El Associate's unanticipated extra costs. 

4. INVOICES 
a. Invoices submitted monthly will be due and payable within 30 days. 

b. Any invoices not paid within 30 days of receipt, will be subject to interest charged at 1-1/2% 
per month of the unpaid balance. 

c. If paymenls are not received within 60 days of receipt, our fee will be increased by 2%. In 
addition, EI Associates also reserves the right to suspend services under the contract and El 
Associates will not be held responsible for resulting damages. The client will be responsible 
for the additional costs to demobilize and remobilize. 

5. LIMITATIONS OF LIABILITY 
El Associates and its consultants will not be responsible for the correctness or accuracy of any 
information supplied by parties other than EI and its consultants. The a~'Tegate El Associates liability 
for damages resulting from its errors, omissions, or other causes, shall not be in excess of its fee. El 
shall not render services relating to asbestos. Owner shall indemnify El against all liability for 
damages arising out of handling of asbestos and any other hazardous materials. 

6. MUTUAL COVENANT 
EJ and its clients mutually agree not to offer or accept for employment the employees of the other party 
for a period of six (6) months after completion of any assignment. Should either party hire employees 
of the other party, the hiring employer will pay the other party, a sum equal to one year's total 
compensation of the employee who is changing employer. 

7. OWNERSHIP OF DOCUMENTS 
Owner agrees not to reuse documentation prepared by El Associates beyond the agreed upon scope of 
work without the written consent ofEI Associates. 

8. EXPERT WITNESS TESTIMONY 
EI Associates will provide expert witness testimony services at the rate of $800 per half day and 
$1AOO per full day, plus reimbursable expenses as outlined above. 

January 2020 :&lJ: 
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EI ASSOCIATES 
CHARGES FOR REIMBURSABLE EXPENSES 

Expenses incurred in the interest of the project are charged at the following rates, or if not shown, at 
cost plus 15%. 

1. Reproduction expenses as follows: 

Digital Bond First Copy - 30 x 42 
Digital Bond Print - 30 x 42 
Digital Bond First Copy - 24 x 36 
Digital Bond Print- 24 x 36 
Photocopy- 8.5 x 11 
Photocopy - 11 x 1 7 
Color Copy- 8.5 x 11 
Color Copy - 11 x 17 
CAD Color Plot- 30 x 42 
CAD Color Plot- 24 x 36 
CAD Check Plot- 8.5 x 11 
CAD Check Plot- 11 x 17 
CAD Check Plot- 15 x 21 
Staple Prints 
Wire or GBC Punch & Bind 
Acco Punch & Bind 
Acetate 8.5 x 11 
Scan to Disc 

$7.98 each 
$3.50 each 
$5.35 each 
$2.50 each 
$0.18 per sheet 
$0.35 per sheet 
$2.00 each 
$3.00 each 
$27.00 each 
$18.00 each 
$2.50 per plot 
$2.75 per plot 
$3.00 per plot 
$1 .50 per set 
$11.55 set 
$8.60 per set 
$0.75 each 
$18.00 per dwg. 

2. Downward conversion of latest version of AutoCAD to earlier version @ $75 per 
drawing. Retrieval of archived information: base fee $250. 

3. Bind, purge, audit and publish AutoCAD files@ $25 per drawing. 

4. Fax at $.50 per Page. 

5. Automobile travel at $0.575 per mile. Travel involving airplanes, rental cars, hotels, etc. 
at cost+ 15%. 

6. Messenger and overnight delivery charges at cost + 15%. 

7. Subconsultants such as geotechnical, surveying, asbestos remediation, and specialty 
consultants at cost + 25%. 

Effective 1 January 2010 EJ: 
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TENAFLY PUBLIC SCHOOLS 
TRAVEL AND WORK-RELATED EXPENSE REIMBURSEMEIIIT_S 

I February 19, 2020 I (Gas Allowance Is S.JS per mile) 
This lisllne Is an attachment to the TcnaOy Board of Education Reselutlon reeardlns: Res:lstntlon Fees. allowable Lodeloe., Tnnsp, 
and M&IE (Meals and lnddeabl Expenses) relmburuments to be made by the TcnaOy Public Schools. I 

1 I _I I I 
The followlne people are administratively approved to attend work-related events accordln2 to the roUowlae details: 

EXPENSESii:OiJ'IIDt'DIS!J'IUGI!..' 
......,._. --

NAME CONVENTIONY LOCATION REGIS. LODCING TRANSP. MEALSIIE TOTAL 
LOCATION SEMINAR.- &DATES - - . 

FEES REIMB. REIMB. R£11\IB. EXPENSES 
CONFERENCE, - - WORKSHOP ,-- ~. 

I Suzanne Bassett NJASA Women's Leadership Somerset. NJ 5389,00 5125.00 555.56 $99.00 5668~ 
Central Office Conference (NJ waiver ) (3/l6 - 3/l7120) 

2 Carol Blerwas NJSHAINJIDA Annual Conf. Carwood.NJ 5220.00 $0.00 5l3.52 50.00 $143.51 
Mackay School (3/6110) 

3 Joseph Carollo DAANJ Conference (3116- 3/19/lO) $500.00 $288.00 S93.80 $198.00 51,079.10 
High School (NJ waiver) plus tolls Plus tolls 

4 Ann-Marie Desplat NJAMLE Annual Conrerence Union, NJ 599.00 50.00 518.62 $0.00 5117.62 
District K-12 (3/13/lO) 

5 Danlelle Dlaz NJPSAIFEA Monroe.NJ $450.00 50.00 $164.31 50.00 $614.31 
Central Office Directors' Institute (1124, 3119, 4/30/lO) 

6 Danlelle Diu NJPSA/FEA Monro~NJ $450.00 50.00 $111.51 so.oo $561.51 
Central Office Affirmative Action Certlnc:atlon (l/2, 2/3, 3/3 1/20) 

Tnlnlng 

1 Eric Fahrenkopf FLENJ Annual Conference l~lin. NJ 5195.00 50.00 $0.00 50.00 $195.00 
Middle School (3127- 3/18/lO) 

8 Elizabeth Clblln NJPSA/FEA Workshop- Monro~NJ 5149.00 so.oo 50.00 so.oo 5149.00 
High School Developing Socially and (4/29/lO) 

Emotionally Healthy Students 

9 Elizabeth Clblln NJTESOLINJBE New Brunswick, NJ $234.00 so.oo SJJ .S7 50.00 $265.57 
High School Spring Conference (S/27120) plus tolls plus tolls 

10 Pamela Coretsky NJSHAINJIDA- Annual Joint Carwood.NJ 5220.00 so.oo $0.00 so.oo mo.oo 
Mackay School Conference- Supporting At-Risk (3/6/20) 

ELLs In Lltency Development 

11 Jennifer Ha11hvell NJPSA/FEA Workshop- Monroe.NJ $149.00 so.oo 546.46 50.00 $195.46 
Hlgb School Developing Socially and (4129/10) 

Emotionally HealthY Students . 
12 Elizabeth Kfm FLENJ Annual C•nference Iselin, NJ 5255.00 so.oo 582.74 so.oo 5337.74 

High School (3/l7- 3/l8120) 

13 Lynda Lee NJSHA/NJIDA Annual Conf. Canvood. NJ 5220.00 50.00 513.52 $0.00 5143.51 
Mackay School (3/6/lO) 

14 Phillip Lee NJAMLE Anaual Conference Uaion. NJ 599.00 $0.00 $18.62 so.ao $117.61 
Middle School (3/13/20) 
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TENAFLY PUBLIC SCHOOLS 
TRAVEL AND WORK.RELATED EXPENSE REIMBURSt.Mt.rn:; 

I - February 19, 2020 J (Gas Allonance Is S.JS per mile) 
This listing Is an attachment to the TenaOy Board or Education Resolution regarding Reglstralloa Fees, allowable Led i:lnr. Transp. 
and M&IE (Meals and lnddeatal Expenses) reJmbunements to be made by the Tenany Public: Schools. J 

I I I I I 
The followlnl! peeple are administratively approved to attend work· related events according to tbe rollowlng details: 

EXPENS£S1I'O,TIDt:DISTRIGr' - -
NAME CONVENTION, LOCATION REGIS. LODGING TRANSP. l'ttEALSIIE TOTAL 
LOCATION SEMINAR.- &DATES FEES ~lB. REIMB. .REIMB. EXPENSES 

CONFERENCE. -· - -
WORKSHOP 

15 Brooke Levine NJAMLE Annual Conference Unlon,NJ 599.00 50.00 $0.00 50.00 S9!J.OO 
M lddle School 3/13/20) 

16 Evelyn Mamman NJPSA/FEA Workshop· Monroe.NJ 5149.00 50.00 571.25 50.00 S220.l5 
Central Office Developing Socially and (4/29/20) 

Emotionally Healthy Students -

' 
11 Christine Osborn FLENJ Annual Conference Iselin, NJ SZ45.CIO so.oo 553.48 50.00 $298.48 

Hlgb School (3127· 3/28/20) plus tolls plustoUs 
&pQrklllg &p11rklltg 

18 Catherine Park NJTESOUNJBE New Brunswkk, NJ 5234.00 50.00 531.71 so.oo $165.71 
Middle School Spring Conrerence (5/28/20) 

19 Cathy Paz NJPSA/FEA Workshop. Monroe. NJ 5149.00 $0.00 50.00 so.oo 5149.00 
Middle School Developing Socially and (4/29/20) 

Emotionally Healthy Students p 

10 Glenn Peano NJPSA/FEA Workshop· Monroe, NJ 5149.00 so.oo $43.34 $0.00 $192.34 
Central Office Developing Socially and (4/29/20) 

Emotionally lleaiChy Students 

Zl Nancee Peart NJPSAIFEA Workshop- Monroe, NJ $149.00 50.00 $74.76 so.oo $123.76 
Middle School Developing Socially and (4/19/20) 

Emotionally llealtby Students 

12 Frank Prlmlaal Communicating Info In New Brunswick, NJ $261.00 50.00 so.oo so.oo ... $161.00 
Central Office MlcroVIslo (4/J/20) 

23 Roslnda Rlbau FLENJ Annual Conference Iselin, NJ $185.00 sa.oo SZ6.Z5 so.oo Slll.lS 
High School (3/27/20) plus tolls plus tolls 

-

24 Amanda Saudlno NJPSA/FEA WorkshoJ!- Monroe, NJ 5149.00 so.oo $46.46 50.00 5195.46 
High School Developing Socially and (4/29/10) 

Emotionally llealthy Students 

25 Emily Sutton NJPSAIFEA Workshop- Monroe, NJ $149.00 50.00 541.35 so.oo 5191.35 
Stillman School Developing Socially aad (4129/10) 

EmotionallY llealthy Students 

26 Doris Veua·Benavldcs NJTESOUNJBE New Brunswick. NJ 5234.00 SO.IO $0.00 $0.00 $134.00 
Smith School Spring Conference (5/27/20) 

27 Matthew Wblte NJSIAA Individual Swimming Sewell, NJ so.oo 596.08 575.60 $55.50 $127.10 
High School Tournalltenl (2129- 3/l/10) plus tolls P/IIS tolls 

TOTALS J $5,781.00 $509.00 51.135.43 $351.50 S7.777.9J 
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Ms. Horan the Board if they had any questions or comments on the Resolutions. 

No questions or comments were made. 

Resolutions P-1 through P-18; A-1 through A-4; C-1 through C-5; S-1 through S-7; and 
F-1 through F-1 0 were approved as follows: 

Yes- 8 Mark Aronson No- 0 
Patricia Flynn 
lnbal Israeli Miller Abstain- 0 
Jane Juhng 
Paula Newman Absent- 1 Natalie Barbanel 
Edward J. Salaski 
Jocelyn Schwarz 
Janet I. Horan 

PUBLIC COMMENTS • SECOND OPPORTUNITY 

Ms. Horan inquired if there were any guests of the audience who wished to address the 
Board on any item listed on. or not listed on, the agenda. 

No comments were made. 

A motion was made by Ms. Juhng and seconded by Ms. Schwarz to adjourn the 
meeting. 

The motion was approved by those present. Ms. Barbanel had left the meeting at 
9:20p.m. 

The meeting adjourned at 10:17 p.m. 
Respectfully submitted, 

tjwv~ 
Vas Usami 
Business Administrator/ 

Board Secretary 
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