
Lahaina Intermediate School
School Community Council Meeting

Date: 01/04/22
LIS Library Time: 3:00 PM- 4:00 PM

Agenda/Minutes

Call to order at: 3pm in Lahaina Intermediate School Library
Approval of Minutes: (link minutes here to review)
Attended: Anela Gordon, Jay Petrakis, Donell Thomas, Kati Hedden Stefanie Hegrenes, Eli
Hegrenes, Stacy Bookland
Absent:

Agenda Calendar Items:
● Review salaried financial plan-654 students ($4,315,285) and 68 sped ($887,156)

1 Prin
31 secondary teachers 2 VPs
5 elementary 1 12 mon registrar
2 12 month teacher 1 SASA
2 EL teachers 1 Acct Clerk
1 school librarian 1 10 mon SHA
3 counselors 3 office assist
2 Art VI 5 custodians
7 Sped 2 SSA
6.125 EA’s
1 HLIP (OHE) kumu (1 kumu with WSF)

Balance $3,978,603
Proposal- 1 more SSA would leave balance at $303,813
Sped balance $56,442

● Approve Waiver day request (4 days)-
● Inform -new acplan (pilot)
● PTA - future plans-
● Vision Screening - need support from PTA
● EES student perception data-Classroom Climate 71%, Classroom Engagement

49%, Classroom Rigorous Expectations 69%, Classroom Teacher Student
Relationships 62%, Pedagogical Effectiveness 72%

New Business:



Announcements:

Evaluation of Meeting:
Good Points: good attendance,

Things to improve:

Next Meeting Date: Wednesday, 3/22/23 in the library at 3pm (Principal survey?)

Meeting Adjourned: 3:32 pm


