
 
 

GROTON BOARD OF EDUCATION 
REGULAR MEETING MINUTES 

AUGUST 28, 2023 @ 6:00 P.M. 
TOWN HALL ANNEX, CR 1 

 
 
MEMBERS PRESENT: Chairperson Kim Shepardson Watson, Andrea Ackerman, Dean Antipas, 

Elizabeth Porter, Rita Volkmann, Beverly Washington (remote), Jay Weitlauf  
 
MEMBERS ABSENT: Matthew Shulman 

 
ALSO PRESENT:  Susan Austin, Philip Piazza, Sam Kilpatrick, Laurie LePine, Clint Kennedy 
 
 
I. CALL TO ORDER – Mrs. Shepardson Watson, Chairperson called the meeting to order at 6:05 p.m.   
   

A. Pledge of Allegiance 
 

 The first order of business was the Pledge of Allegiance to the flag led by Ernie Koschmieder. 
   
II.  RECOGNITION AND PARTICIPATION OF VISITORS AND DELEGATIONS 

 
A. CABE Certificated Board of Education Member – Kim Shepardson Watson:  Superintendent 

Austin shared that CABE had sent a letter that Mrs. Shepardson Watson was one of nine Board of 
Education members who was given this honor.  Superintendent Austin thanked her for service on 
the Board of Education. 

B. JROTC Senior Naval Science Instructor – Terry Henkle:  Superintendent Austin recognized Terry 
Henkle for being the JROTC Science Instructor. The JROTC program has been in the works since 
2014.  Groton Public Schools was granted the Navy National Defense Cadet Corps and is looking 
to being a full JROTC program. The Federal Government has supplied all the supplies, books, and 
curriculum for the program in the near future. 

C. Food Service Department – Ernie Koschmieder and Team:  Superintendent Austin stated that Ernie 
Koschmieder and his team deserve great accolades for the work they provided to the Groton Public 
Schools at all the feeding sites and the support of Norwich when he got the call to support them. 
The Superintendent noted that she had received email after email applauding them for providing a 
helping hand.  She further stated that she received a wonderful letter from Norwich’s prior 
Superintendent Abby Dolliver.  Mr. Koschmieder shared all the activities his department 
participated in during the 2022-2023 school year. Mr. Koschmieder stated that his staff worked 
tirelessly in all temperatures and weather. They provided over 3,600 meals last year over 39 days in 
the same weather.  This year they provided 4,087 meals; this is a 64% increase over last year, at 4 
sites.  His staff put 100+ miles on their vehicles. Mr. Koschmieder noted that the Garden Fresh 
Bag meals was able to provide Garden Fresh Bags to those in need.  They concentrated on the REC 
Program and NFA.   Mr. Koschmieder was able to ask the Groton Utilities to support the program 
with a $3,800 contribution that allowed them to provide 330 bags every Friday. He and his team did 
a site survey. Mr. Koschmieder shared that his department will be looking for donations from 
Electric Board and Pfizer during the 2023-2024 school year. 

 
III.  COMMENTS FROM CITIZENS – NONE 

 
IV.  RESPONSE TO COMMENTS FROM CITIZENS – NONE 
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V. STUDENT REPRESENTATIVE REPORT – NONE 
 
VI.  SUPERINTENDENT AND ADMINISTRATION REPORTS 
 

A. Superintendent Report & Assistant Superintendent Report 
1. Opening of School 

• The superintendent shared that the message at Convocation this year was Getting Better 
Together and All Hands On Deck.  The Navy calls this One Ship One Crew. 

• Ed Rising at FHS – this is another course selection. Curriculum development happened last 
spring. 

• A French and Spanish teacher has been hired for the elementary level through the World 
Language grant. 

• Professional Learning is happening on August 28 and August 29; school starts on August 
30 for grades 1 – 12 students. 

2. Review Summer Programs 

• ESY (Early School Year) took place at NEA this summer.  There were 110 students in K-
12 Special Education, 17 students in Preschool, and 44 students in Extended Preschool for 
6 weeks. 

• STEM Camps were held at CB and GMS and Recreational camps were held at TRMS and 
MRMS. 

• FHS entertained MS and HS students for enrichment and credit recovery for 5 weeks. 

• Seventeen teachers received PD from Southern Connecticut University Multilingual Learner 
Professor Marisa Ferraro.  The teachers gave the professor rave reviews. 

 
B. Reports and Information from the Staff 

1. Business Manager Report  

• Object Code Summary FY 22 (ATTACHMENT #1) – Mrs. LePine gave an overview of 
the Object Code Summary dated August 23, 2023, that shows an unexpended balance of 
$70,706,198. 

• Health Insurance Report (ATTACHMENT #2) – Mrs. LePine gave an overview of the 
Health Insurance Report for the month of July. 

2. Director of Buildings and Grounds 

• Update re:  School Facilities 
- Schools are operational and ready to go. 
- Two bottle fillers at MRMS were defective and leaking.  We’re investigating the cause. 
- The curtain drain at NEA is complete.  We will monitor and continue with phase II, if 

needed. 
- The Town is cutting a purchased order for field lights at GMS so that we can order 

parts. 
- The installation of solar panels will begin on September 11 and 25 at GMS and 

MRMS. 
- We’re starting an LED light upgrade at FHS. 
- The concrete phase is complete at GMS for the pergola/outside classroom.  The 

contractor will erect structure once concrete has cured. 
- It was determined that the recent water problem at the Central Office was due to a 

flow issue. 
- STA loaned a trainer from Traversa to assist getting bus routes completed.  Lauren 

Santacroce Lyon, Kelly Slater, and Lauren Casini also assisted with that process. 
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VII. COMMITTEE REPORTS 
 

A. Policy – Dr. Ackerman noted that the Policy Committee has forwarded policy P 5111.3 Protection 
of Undocumented Students for a first reading. 

B. Curriculum – There was no report. 
C. Finance/Facilities – Mr. Weitlauf noted that the Finance/Facilities Committee met on August 1, 

2023, and Mrs. LePine gave an update on diesel and discussed the end of year funds and the Health 
Insurance Reserve. 

D. Communications – There was no report. 
E. Negotiations – Mrs. Shepardson Watson noted that the Negotiations Committee is still in 

negotiations with the Paraprofessional bargaining union and will be going into mediation.  
Superintendent Austin noted that the Attorney notified her that an extension was agreed on. 

F. LEARN – Mrs. Volkmann noted that LEARN Building Committee met last Friday to discuss the 
addition to the Ocean Avenue Learning Center. 

G. TCC/RTM/BoE Liaison – The TCC/RTM/BoE Liaison Committee is scheduled to have 
representatives from each group to meet with legislators. The TCC/RTM/BoE Liaison Committee 
is scheduled to meet on October 5, 2023.  

H. AGSA/GEA/BoE Liaison – Mrs. Watson noted that the AGSA/GEA/BoE Liaison Committee 
will meet in October 2023, at 4:15 p.m. 

I. Groton Scholarship – There was no report. 
J. Athletic Fields – There was a call for a meeting last Thursday, however, there was no quorum.  

Therefore, those present held a discussion instead. 
K. Trails Committee – There was no report. 
L. Library Committee – There was no report. 
M. PSBC – There was no report. 
N. State Council on Education Opportunities for Military Children – There was no report.   

 
VIII. ACTION ITEMS 
 

A. Consent Agenda 
 

MOTION: Antipas, Weitlauf; To approve the Consent Agenda. 
MOTION PASSED UNANIMOUSLY 

 
B. Old Business – None 

 
C.  New Business  

 
1. Discussion and possible action regarding a first reading of policy P 5111.3 - Protection of 

Undocumented Students (ATTACHMENT #3)  
 

MOTION: Horgan, Volkmann; To approve policy P 5111.3 - Protection of Undocumented 
Students as a first reading. 

 
FAVOR (7):   Shepardson Watson, Ackermann, Horgan, Porter, Volkmann, 

Washington, Weitlauf 
OPPOSED (1):   Antipas 
ABSENT (1):   Shulman 
MOTION PASSED 
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VIII. ACTION ITEMS – cont. 
 

C.  New Business – cont. 
 

2. Discussion and possible action regarding recognition of National IT (Instructional 
Technology) Professionals Day  

 
MOTION: Volkmann, Ackerman; To recognize September 19, 2023, as National IT 

(Instructional Technology) Professionals Day, and to direct the Superintendent 
of Schools to send a letter of appreciation to the IT staff. 
MOTION PASSED UNANIMOUSLY 
 

3. Discussion and possible action re: the Superintendent’s evaluation and compensation – This 
item will be held in executive session at the end of the meeting. 

 
IX. INFORMATION AND PROPOSALS   

   
Letters, communications, and comments by Board members on meeting items and any other items in 
their jurisdiction.   

• Mr. Weitlauf noted: 
▪ That he received communication from candidates for the Board of Education to speak 

with the present Board of Education. 
▪ That he regrets not being able to attend the Convocation. 

• Dr. Ackerman noted the same communication from candidates for the Board of Education to 
speak with the present Board of Education. 

• Mrs. Volkmann noted communication about scheduling at the middle school and how small 
some of the Math classes are and asked to have this as a future topic for discussion. 

• Mrs. Porter noted: 

▪ That the convocation was wonderful. 

▪ That she received the communication from a candidate to be a Board of Education 
member from Bob Mead. 

▪ She asked about the numbers of students in the classrooms. 

▪ She asked for a future topic regarding the Math/Science Coordinator, STEM Math, at 
FHS, regarding the Administration structure. 

• Mrs. Volkmann noted another future topic regarding there not being enough STEM electives 
at the middle school. 

• Mrs. Shepardson Watson noted that she attended the Convocation. 
 
X. ADVANCE PLANNING 
 

A. Future Meeting Dates and Calendar Items for Board Attention 
 
Dr. Ackerman stated that the Sept.12th Policy Committee meeting would be cancelled. 
Mrs. Shepardson Watson noted that the TC & CC/RTM/BoE Liaison Committee should be added 
to the calendar when next they meet. 
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X. ADVANCE PLANNING – cont. 
 

B. Suggested Agenda Items 
 
Mrs. Volkmann asked for discussion of scheduling at the GMS regarding Math. 
 
Mrs. Porter asked about the work load of the 6-12 STEM Coordinator. 
 
Mrs. Volkmann asked for discussion regarding STEM electives at GMS. 
 
MOTION: Shepardson Watson, Ackerman; To go into Executive Session at 7:18 p.m. to 

discuss the Superintendent’s evaluation and compensation and to invite 
Susan Austin to attend. 
MOTION PASSED UNANIMOUSLY 

 
The Board returned to open session at 8:00 p.m. 

 
MOTION: Shepardson Watson, Porter; To approve a one-year extension of the 

superintendent’s contract through June 30, 2026 and a 2% raise retroactive to 
July 1, 2023 with a salary of $201,629.52. 
MOTION PASSED UNANIMOUSLY 

 
Mr. Weitlauf stated that Susan has been masterful in leading the district through the challenges of 
COVID and its aftermath and working diligently with all of the grant writing opportunities as well 
as the revamping of curriculum.   He further stated that he is appreciative that she is leading the 
school district. 

 
XI. ADJOURNMENT 

 
MOTION: Ackerman, Horgan; To adjourn at 8:05 p.m. 

MOTION PASSED UNANIMOUSLY 
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Cost vs Budget Dashboard - data through July 2023
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P 5111.3 

Students 

Protection of Undocumented Students 

All students have the right to attend public school and enjoy access to equitable educational and programmatic 

services regardless of the immigration status of the student or of the student's family members. 

For the purposes of this policy, "District personnel" includes all District employees, counsel for the District, and 

any agencies contracting with the District. 

District personnel shall not take any steps that would deny students access to education based on their immigration 

status or any steps that would impede the rights of any students to public education under the U.S. Supreme Court's 

1982 ruling in Plyler v. Doe, the Family Educational Rights and Privacy Act (FERPA), the Connecticut General 

Statutes, and any other applicable state and federal law. 

Absent any applicable federal, state, local law or regulation or local ordinance or court decision, District personnel 

shall abide by the following conduct: 

• District personnel shall not treat students disparately for District residency determination purposes on the 

basis of their immigration status. 

• All District students who meet the relevant programmatic criteria are entitled to receive all school services, 

including free lunch, free breakfast, transportation, and educational services, regardless of the immigration 

status of the student or of the student's family members. This entitlement exists whether or not the student 

or the student's family members have social security numbers. 

• District personnel shall not inquire about, or record in any way, a student's immigration status, nor shall 

District personnel require documentation of any student's legal status, such as asking for a "green card" or 

citizenship papers, at initial registration or at any other time, for any purpose. 

• District personnel shall not require students to apply for Social Security numbers, nor shall the District 

require students to supply a Social Security number for any purpose. 

If any staff member has questions about an individual’s immigration status, that staff member shall not refer them 

to the Immigration and Customs Enforcement Office ("ICE") or any other government agency. 

The District’s policy does not allow any individual or organization to enter a school site if the educational setting 

would be disrupted by that visit. The Board of Education (Board) believes that ICE activities in and around schools, 

preschool education centers, and adult school facilities would constitute a disruption to the learning environment 

and educational setting for students. Therefore, any request by ICE to any District personnel to visit a school site 

shall be forwarded immediately to the Superintendent or designee for review and consultation with legal counsel to 

ensure the safety of all students as well as compliance with Plyler v. Doe and other applicable state and federal 

laws. 

All requests for documents by ICE to the District or any District personnel shall be immediately forwarded to the 

Superintendent or designee for review and consultation with legal counsel and the Board to ensure the safety of all 

students, as well as to comply with Plyler v. Doe, and other applicable state and federal laws. 

The Superintendent or designee shall ensure that copies of this Policy are distributed to all District and school sites. 

The Superintendent or designee shall ensure that all teachers, school administrators, and other staff are trained on 

how to implement this policy and shall ensure that notification with required translation be distributed to families to 

fully inform them of their rights in the District. 
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P 5111.3 

Protection of Undocumented Students – cont. 

Legal Reference:   Connecticut General Statutes 

 10-15 Towns to maintain schools 

 10-15c Discrimination in public schools prohibited 

 10-76a - 10-76g re special education 

 10-184 Duties of parents re mandatory schooling for children ages five to sixteen, inclusive 

10-186 Duties of local and regional boards of education re school attendance. 

Hearings.  Appeals to state board.  Establishment of hearing board. Readmission, as amended. 

 10-220h Transfer of student records, as amended. 

 10-261 Definitions 

 State Board of Education Regulations 

 10-76a-1 General definitions (c) (d) (q) (t) 

 10-204a Required immunizations  

Federal Family Educational Rights and Privacy Act of 1974 (section 438 of the General 

Education Provisions Act, as amended, added by section 513 of P.L. 93 568, codified at 20 

U.S.C.1232g.). 

Dept. of Educ. 34 C.F.R. Part 99 (May 9, 1980 45 FR 30802) regs. implementing FERPA 

enacted as part of 438 of General Educ. provisions act (20 U.S.C. 1232g) parent and student 

privacy and other rights with respect to educational records, as amended 11/21/96, and Final 

Rule 34 CFR Part 99, December 9, 2008, December 2, 2011) 

 McKinney-Vento Homeless Assistance Act, 42 U.S.C. §11431 et seq. 

 Phyler v. Doe, 457 U.S.202, 102S. Ct. 2382 (1982) 

 

Policy adopted:                        GROTON PUBLIC SCHOOLS 

Groton, Connecticut 
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R 5111.3 

Students 

Protection of Undocumented Students 

1. To provide a free public education for all children and to provide a welcoming, safe, and supportive school 

environment, the following guidelines shall be followed when handling requests and visits from the U.S. 

Immigration and Customs Enforcement (ICE): 

 

2. If an ICE agent approaches a school asking for student information or for access to a student, that agent shall be 

referred to the Superintendent or designee. 

 

3. The Superintendent or designee shall immediately contact the District's attorney before taking any action or 

providing any information in response to a request or visit from an ICE agent. The Superintendent or designee 

shall ask the ICE agent to state the reasons and authority for the visit, whether the "sensitive locations" policy is 

being followed, and, if so, why such "sensitive locations" policy permits the visit. 

 

4. The Superintendent or designee shall ask the ICE agent to confirm that the agent has a warrant and to show the 

warrant. If the agent does not have a warrant, the Superintendent or designee shall prohibit entry to school 

facilities to the ICE agent. 

 

5. If the ICE agent does have a warrant, the Superintendent or designee shall review it to determine what it 

authorizes the ICE agent to do and who issued it.  

 

a. Note, that depending on the situation, ICE agents may have an "administrative warrant" which is not a 

court order signed by a judge. 

b. The Superintendent or designee shall not assume that an ICE agent has the authority to enter school 

facilities or to obtain information or records based on an administrative warrant.  

 

6. Situations could arise in the school setting, including when ICE agents demand records or information 

concerning a student in which a warrant signed by a judge or other appropriate court order likely would be 

required by law. In such situations, the Superintendent or designee shall consult with the District's attorney 

before taking action. 

 

7. Resources to assist families regarding immigration and to connect them with legal and social services within 

the community shall be provided and translated in multiple languages 

 

8. Schools participating in the Student Exchange Visitor Program (SEVP) shall continue to comply with the 

specific requirements of that program. 

 

9. Counselors and mental health support services shall be made available, for any reason, to any students who are 

experiencing stress or anxiety, as a result of immigration issues.  

 

 

 

 

 

 



 
 

  

R 5111.3 

Protection of Undocumented Students – cont. 

RESOURCES 

For families: 

ACLU - Know Your Rights: What to Do If Immigration Agents are at Your Door 

Connecticut Students for a Dream 

For districts and schools: 

ICE Sensitive Locations Policy 

U.S. Department of Education guidance for supporting undocumented youth 

United We Dream - Deferred Action for Childhood Arrivals guide 

School Counselors Working with Undocumented Students 

U.S. Department of Health and Human Services information on the rights of unaccompanied children to 

enroll in school and participate meaningfully and equally in educational programs 

The following organizations provide direct legal services: 

International Institute of Connecticut 

Integrated Refugee & Immigrant Services 

Catholic Charities Migration, Refugee, and Immigration Services 

Center for Children's Advocacy 

Connecticut Legal Services 

New Haven Legal Assistance 

UConn School of Law Asylum and Human Rights Clinic 

Yale Law School Worker and Immigrant Rights Advocacy Clinic 
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