BYLAWS OF THE BOARD 9400

Self-Evaluation

The Bethany Board of Education (Board) is made up of duly elected individuals to oversee the Public
School District of the community. This very responsible and complex job requires that the Board blend
its diverse opinion into a common purpose which will give direction to the Bethany Public School
District (District). The local community looks to its Board to provide leadership for the school. The
success of the District depends on how well that role is carried out.

Therefore, it shall be the policy of the Board that there shall be an annual program of self-evaluation in
which each member shall participate.

Annually the Board will schedule dates to conduct its self-evaluation. The evaluation will include, but
not be limited to, the following leadership areas: vision, community leadership, Board operations, Board
ethics, and the Board/Superintendent Team.
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