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REGULAR MEETING OF RSU NO. 5§ BOARD OF DIRECTORS
WEDNESDAY- SEPTEMBER 13, 2023
FREEPORT HIGH SCHOOL - LIBRARY
6:30 P.M. REGULAR SESSION

AGENDA
Call to Order:
The meeting was called to order at _p.m. by Chair Michelle Ritcheson
Attendance:
—Colin Cheney Elisabeth Munsen
__ Candace deCsipkes ___Maura Pillsbury
__Malik Farlow __Michelle Ritcheson
___Danielle George _ Kelly Sink
___Susana Hancock __Madelyn Vertenten
—Kara Kaikini ___Teagan Davenport — Student Representative
Pledge of Allegiance:
Consideration of Minutes:

A. Consideration and approval of the Minutes of August 23, 2023 as presented barring any
€rrors or omissions.

Motion: 2nd. Vote:

Adjustments to the Agenda:

Good News & Recognition:
A. Report from Board’s Student Representative (10 Minutes)

Public Comments: (10 Minutes)

Reports from Superintendent: (15 Minutes)
A. Items for Information

1. Opening of School
2. Summer Resignations and Professional Staff Hires

Administrator Reports:
None

Board Comments and Committee Reports:

A. Finance Committee (10 Minutes)

B. Strategic Communications Committee (10 Minutes)
C. Policy Committee (10 Minutes)
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11. Policy Review:
None

12. Unfinished Business:
A. Board’s Work Plan for 2023-2024 (10 Minutes)
B. FY25 Budget Timeline (10 Minutes)
C. Consideration and approval to add, delete, or consolidate committees and make annual
appointments. (Board member names indicate committee members from the 2022-2023
School Year). (20 Minutes)

1. Negotiations (2-3)
Professional (Ritcheson, . Hancock)

Support (deCsipkes, Vertenten)

2. Policy (3) (deCsipkes, Vertenten, Cheney)

3. Finance (3) (Pillsbury, Ritcheson, Munsen)
(One member from each town)

4, Strategic Communications Committee (2-3) (deCsipkes, Kaikini, Vertenten)

5. RSUS Community Programs Advisory Committee (1) (Pillsbury)

6. Maine Region 10 Technical High School Board (2) (deCsipkes. )

7. Dropout Prevention Committee - BOOST (1) ( )

8. Stipend Review Committee (2) ( . Munsen)

9. Freeport Cable TV Board (1) (Hancock)

10. Freeport Performing Arts Center Advisory Committee (1) (Vertenten)

11, Safety Committee (2) (Cheney. )




RSU No. 5 Agenda for September 13, 2023
Page 3

12. Wellness Committee (1) (Sink)

13. Sustainability (2) (Cheney, Hancock)

14. Diversity, Equity, Inclusion (2) (Cheney, Hancock)

Motion:_ 2nd. Vote:

D. Board Self-Evaluation (30 Minutes)
E. Strategic Plan Review (30 Minutes)
F. Consideration and approval of the RSUS District Goals for 2023-2024, (10 Minutes)

Motion: ud. Vote:

13. New Business:
None

14. Personnel:
None

15. Public Comments: (10 Minutes)
16. Executive Session:
A. Consideration and approval to enter into Executive Session as outlined in 1 M.R.S.A §
405(6)(A) for the purpose of discussing the Superintendent’s evaluation.

Motion: 2md. Vote:

Time In_ Time Out
17. Action as a Result of Executive Session:
18. Adjournment:

Motion: 2nd : Vote: Time:




RSU No. 5 Board of Directors Meeting
Wednesday, August 23, 2023 - 4:00 p.m.
Hilton Garden Inn - 5 Park Street, Freeport, ME
Meeting Minutes

(NOTE: These Minutes are not official until approved by the Board of Directors. Such action,

10.

11.

12.

13.

either to approve or amend and approve, is anticipated at the September 13, 2023 meeting).

CALLED TO ORDER;
Chair Michelle Ritcheson called the meeting to order at 6:31 p.m.

MEMBERS PRESENT: Colin Cheney, Candace deCsipkes, Malik Farlow, Danielle George,
Susana Hancock, Kara Kaikini, Elisabeth Munsen, Maura Pillsbury (arrived at 7:45 p.m.),
Michelle Ritcheson, Kelly Sink, Madelyn Vertenten.,

MEMBERS ABSENT: There was no student representative present.

PLEDGE OF ALLEGIANCE:

CONSIDERATION OF MINUTES:
VOTED: To approve the Minutes of June 14, 2023, (Hancock — Vertenten) (10 — 0)

ADJUSTMENTS TO THE AGENDA:
Addition of Items #14 A,, B.,and C.
Move Item #14 after Item #13 A.

GOOD NEWS AND RECOGNITION:
None

PUBLIC COMMENT:
None

REPORTS FROM SUPERINTENDENT:
None

ADMINISTRATOR REPORTS:
None

BOARD COMMENTS AND COMMITTEE REPORTS:
None

POLICY REVIEW:
None

UNFINISHED BUSINESS:
None

NEW BUSINESS:
A. Board of Director Member Code of Ethics Acknowledgement
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Item #14 was moved here
14, PERSONNEL:

A. VOTED: To authorize the Superintendent to-hire an additional Teacher of English to
Speakers of Other Languages (TESOL) for the 2023-2024 school year (one year
position). Funding for the teacher to come from Multilingual (EL) Hardship Funds.
(Sink — Vertenten) (10 - 0)

B. VOTED: To authorize the Superintendent to hire an additional teacher at Mast Landing
School - 5th Grade Class Size Reduction Teacher for the 2023-2024 school year (one
year position). Funding for the teacher to come from contingency funds.

(Vertenten — Kaikini) (10 — 0)

C. VOTED: To authorize the Superintendent to hire an additional Educational Technician
for Multilingual Learners for the 2023-2024 school year (one year position). Funding
for the Educational Technician to come from Multilingual (EL) Hardship Funds.
(Munsen - Kaikini) (10 - 0)

Returned to Item #13

B. Boardsmanship - Michael Buescher, Drummond Woodsum (only the Boardsmanship
portion of the agenda was held in Executive Session)

VOTED: To enter into Executive Session as outlined in 1 M.R.S.A § 405(6)XE) to
discuss legal roles and responsibilities of the School Board. (Hancock — George) (10 - 0)

Time In: 4:55 p.m. Time Qut: 8:24 p.m.

Action as a result of Executive Session:
None

C. Board Self-Evaluation

D. RSUS Board Committees - Vote was tabled until September 13, 2023
Consideration of approval to add, delete, or consolidate committees and make annual
appointments. (Board member names indicate committee members from the 2022-2023
School Year).

1. Negotiations (2-3)
Professional (Ritcheson, , Hancock)

Support (deCsipkes, Vertenten)

2. Policy (3) (deCsipkes, Vertenten, Cheney)
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3. Finance (3) (Pillsbury, Ritcheson, Munsen)
(One member from each town)

4, Strategic Communications Committee (2-3) (deCsipkes, Kaikini, Vertenten)

5. RSUS5 Community Programs Advisory Committee (1) (Pillsbury)

6. Maine Region 10 Technical High School Board (2) (deCsipkes. )

7. Dropout Prevention Committee - BOOST (1) | )

8. Stipend Review Committee (2) _. Munsen)

9. Freeport Cable TV Board (1) (Hancock)

10. Freeport Performing Arts Center Advisory Committee (1) (Vertenten)

11. Safety Committee (2) (Cheney. )

12. Wellness Committee (1) (Sink)

13. Sustainability (2) (Cheney, Hancock)

14. Diversity, Equity, Inclusion (2) (Cheney, Hancock)

E. Work Slated for the 2023-2024 School Year
1. Board Meeting Dates
2. Board Work Plan DRAFT

F. RSUS Strategic Plan - Overview - This Item was tabled until September 13, 2023
1. Strategic Plan Goals and Objectives

Strategic Plan Support Document (w/Action Strategies)

RSUS Board Goals 2023-2024 DRAFT

Strategic Plan Goal Progress

Timeline

whRhwn
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15, PUBLIC COMMENT:
None

16. ADJOURNMENT:
VOTED: To adjourn at 9:34 p.m. (Munsen — Hancock) (11 — 0)

Jegh M. Skorapa, Superintendent of Schools



Summer Professional Staff Hires

John Davis, FHS Special Education Teacher

Ashley Biouin, MSS 2nd Grade Teacher

Brian Smalley, FHS .5 ELA Teacher

Karina Magee, FHS .5 Spanish

Linda Van Vranken, FHS French Teacher (one year)
Laura Dunbar, DCS Librarian

Theresa Allocca, DCS Counselor

Jessica Trahan, MLS 3rd Grade Teacher

Anna Cugshman, MSS 2nd Grade (one year)
Suzanne Hamilton, MLS Literacy Strategist (one year)
Jacqueline Adams, FMS .5 ELA Teacher

Summer Reslignations

Karen Sylvain, Bus Driver

Eliza Damone, DCS Librarian
Lynsey Teel, PES Ed Tech

Zoe Pascuzzo, MLS Ed Tech
Jeffrey Morse, Computer Technician
Terry Hickey, FMS ELA Teacher

Ciprian Marinut, Community Programs Athletics Coordinator

Colby Wagner, FMS Ed Tech

Sonja Morrison, FMS Ed Tech

Peter Sullivan, MSS Custodian

Peg Armstrong, Instructional Strategist
Kaley Petros, PES 3rd Grade Teacher

Ttem 4 8A.2
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Regional School Unit 5
Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Peggy Brown, Interim Director of Finance & Human Resources June Sellers, Ed.D., Director of Instructional Support

Finance Committee Minutes
June 14, 2023
Freeport High School Cafeteria

In Attendance:

Beth Munsen, Chair
Michelle Ritcheson
Maura Pillsbury

Jean Skorapa
Peggy Brown

Chair Munsen called the meeting to order at 5:03 p.m.

FY23 Financial Update:
Peggy reviewed the May financial document with the committee. She noted it shows 82.3% of revenues received and 78.1% of the

budget spent with 92% of the fiscal year completed. At the time the May financial report was printed on June 1st, the Freeport required
local and additional local payments, state subsidy, and bank interest had not yet been recorded, Interest for the month of May was
$37,330.94.

Peggy and Jean have been watching expenditures in Article 4. The Finance Committee voted to move up to $15,000.00 from Article 1
to Article 4 if necessary. This was motioned by Michelle Ritcheson and seconded by Beth Munsen. The vote was unanimous.

Peggy informed the Finance Committee that the $1.54 detail for Article 10 had been addressed with our auditor Marge Hall. Marge
confirmed it was fine the way Peggy reflected the transaction.

Maura Pillsbury inquired about capital items which were not completed. Jean explained that due to not having a Director of Facilities,
some of the tasks were not completed. She will have the new Director of Facilities, Glen Reynolds, take a fresh look at the capital
improvement goals. Jean said we were able to accomplish items such as the Morse Street School fence project. The committee also
discussed that the $400,000.00 figure has been used for several years and they may want to discuss increasing that, possibly to
$450,000.00 in years to come.

Jean mentioned it might be wise to plan a reserve account for Special Education Out-of-District funds next year.

FY22 Audit Update:
Marge Hall of Berry, Talbot, Royer was present at this meeting. She reviewed her audit report with the committee. The final report will

be available later in the week and she will submit it to the DOE, meeting our audit extension deadline of June 30™, 2023.

17 West Street Freeport, ME 04032 - 207-865-0928



Adjournment:
Chair Munsen requested a motion to adjourn at 6:08 p.m. The motion was provided by Maura Pillsbury and was seconded by Beth

Munsen. Vote was unanimous (Munsen, Ritcheson, Pillsbury).

Respectfuily submitted,

Peggy Brown
Interim Director of Finance & HR



Phemst 10.8.

Regional School Unit 5
Durham - Freeporl + Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Peggy Brown, Interim Director of Finance & Human Resources June Sellers, Ed.D., Director of Instructional Support

Strategic Communications Committee
June 15, 2023
8:30 a.m. - Superintendent’s Office
Minutes

Committee: Strategic Communications
Meeting date: June 15, 2023
Submitted by: Jean Skorapa, Superintendent

Committee Members in attendance: Candy deCsipkes, Kara Kaikini, Maddy Vertenten
Members absent: None

Agenda Items and Discussion:

1. Workplace Satisfaction Survey - Analysis

The Committee began the work of analyzing the comments from the Workplace
Satisfaction Survey that was distributed to all staff members in May.

2. Future Meetings:
Thursday, July 6, 2023 @ 8:30 a.m.
Wednesday, July 26, 2023 @8:30

17 West Street Freeport, ME 04032 - 207-865-0928



Regional School Unit §

Durham ~ Freepori - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Interim Director of Finance & Human Resources June Sellers, Ed.D., Director of Instructional Support

Strategic Communications Committee
July 6, 2023
8:30 a.m. - Superintendent’s Office
Minutes

Committee: Strategic Communications

Meeting date: July 6, 2023

Submitted by: Jean Skorapa, Superintendent

Committee Members in attendance: Candy deCsipkes, Kara Kaikini, Maddy Vertenten

Members absent:
Agenda Items and Discussion:
1. Workplace Satisfaction Survey - The committee continued working to analyze the
results of the survey:.

2. Future Meetings:
Wednesday, July 26, 2023 @8:30

17 West Street Freeport, ME 04032 - 207-865-0928



Regional School Unit 5
Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Interim Director of Finance & Human Resources June Sellers, Ed.D., Director of Instructional Support

Strategic Communications Committee
July 26, 2023
8:30 a.m. - Superintendent’s Office
Minutes

Committee: Strategic Communications

Meeting date: July 6, 2023

Submitted by: Jean Skorapa, Superintendent

Committee Members in attendance: Candy deCsipkes, Kara Kaikini, Maddy Vertenten

Members absent:

Agenda Items and Discussion:

1. Workplace Satisfaction Survey - The committee continued the work of analyzing the
results of the survey. A report with the results will be presented to the RSU5 Board of

Directors in September.

17 West Street Freeport, ME 04032 + 207-865-0928
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Regional School Unit 5
Durham - Freeport <+ Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Peggy Brown, Interim Director of Finance & Human Resources June Sellers, Ed.D., Director of Instructional Support
Policy Committee Report

Committee: Policy

Zoom Meeting date: June 22, 2023

Chair: Maddy Vertenten

Committee Members in attendance: Maddy Vertenten, Candy deCsipkes, Colin Cheney
Administrator: Cynthia Alexander

Absent: N/A

Guests: Jean Skorapa, Superintendent of Schools

The following draft policy was finalized and will go to the Board for 1st read in September.

ACAAA Transgender and Gender Expansive Students.

The next meeting will be held by Zoom on September 8, 2023 at 8:45 a.m.

Submitted by: Cynthia Alexander

17 West Street Freeport, ME 04032 - 207-865-0928



ACAAA

TRANSGENDER AND GENDER EXPANSIVE STUDENTS

A. PURPOSE

The purposes of this policy are to: (1) foster a learning environment that is safe and free from discrimination,
harassment and bullying; and (2) assist in the educational and social integration of transgender and gender expansive
students in our schools, This policy is intended to be interpreted in light of applicable federal and state laws/regulations,
as well as other applicable Board policies, procedures and school rules.

This policy is not intended to anticipate every possible situation that may occur, since the needs of particular students
and families may differ depending on the student's age and other factors. The programs, facilities and resources of each
school may also differ. Administrators and school staff are expected to consider the needs of students on a case-by-case
basis, and to utilize this policy and other available resources,

B. DEFINITIONS

The following definitions are not intended to provide rigid labels for students, but to assist in discussing and
addressing the needs of students. Excepting those which are specifically defined in Maine law (indicated by “guoted
tex{”), the terminology in this area is constantly evolving, and preferences for particular terminology vary widely.
Administrators, school staff, volunteers, students and others who interact with students are expected to be sensitive to
the ways in which individual transgender and gender expansive students may wish to be identified. However, for the
sake of brevity, this policy refets to “transgender students” and “gender expansive students.”

1. Sexual orientation — Sexual orientation is defined in the Maine Human Rights Act as an
individual’s “actual or perceived heterosexuality, bisexuality, homosexuality or gender identity or
expression.”

2. Gender identity — Gender identity is defined in the Maine Human Rights Act as “gender-related
identity, appearance, mannerisms or other gender-related characteristics of an individual,
regardless of the individual s assigned sex at birth.”

3. Gender expression — The manner in which a person represents or expresses gender to others,
such as through clothing, hairstyles, activities, voice, behaviors or mannerisms.

4. Gender expansive — An umbrella term used to describe a person who expands notions of gender
expression and identity beyond a perceived or expected societal gender binary (male/female),

5. Transgender — An adjective describing a person whose gender identity or expression is different
from that traditionally associated with an assigned sex at birth.

6. Transition — The process by which a person transitions from presenting as one gender to
another. Transgender students under the age of 18 may be in a process of social transition from one
gender to another, regardless of whether or not they are undergoing medical interventions.



C. RIGHTS OF TRANSGENDER AND GENDER EXPANSIVE STUDENTS

The Maine Human Rights Act prohibits discrimination, bullying, and harassment against students because they're
transgender.

Children have a constitutional right not to have intimate facts about their lives disclosed without their consent. Public
school staff have the responsibility of upholding the rights of transgender students to equal access to education under
Maine law along with other school policies that maintain the safety and well-being of all our students.

D. SUPPORT PLAN FOR TRANSGENDER AND GENDER EXPANSIVE STUDENTS

Gender identity or expression is a personal decision and does not require public affirmation.

If and when a student requests a support plan or if the administration determines it is necessary, the following
procedure will be used:

1. The student and/or their parent(s)/guardian(s) should contact the building administrator or the student’s
school counselor or trusted school staff person. In the case of a student who has not yet enrolied in school, the
appropriate building administrator should be contacted.

2. A designated staff person will meet with the student to discuss the student's preferences, needs and
accommodations. If requested by the student, a meeting will be scheduled to discuss the student’s needs, and
may include other participants at the request of the student, such as parents/guardians, other school staff,
and/or outside providers and/or support persons.

3. Inthe case of a student who has not yet discussed a change in their gender identity with their
parent(s)/guardian(s), the designated staff person will discuss parent/guardian involvement with the student to
ensure that the student feels safe and supported.

4. The school will develop a support plan in consultation with the student and other relevant meeting
perticipants to address the student’s particular needs. If the student has an IEP and/or a 504 Plan, the
provisions of these plans should be taken into consideration when developing a plan for addressing
transgender and gender expansive issues within the school program.

3. The schoo! administration may request documentation from family/guardians and/or outside providers if
deemed necessary to assist in developing a plan appropriate for the student.

6. Any support plan developed must be reviewed and approved by the building administrator and ensure
alignment with other existing plans. If the parties developing the plan cannot reach an agreement about the
elements of the student’s plan, the Superintendent/designee shall be consulted,

E. GUIDANCE ON SPECIFIC ISSUES

1. Privacy: All students have a right to privacy. This includes the right to keep private one's transgender
status or gender non-conforming presentation at school. In some cases, a student may want school staff and
students to know that they are transgender or gender expansive, and in other cases the student may not want
this information to be widely known, Accordingly:

a. The student’s support plan shall be kept confidential and shared only with individuals attending
the plan development meeting, the Superintendent/designee, others with a bona fide need to know.



b. As part of the development of the student’s plan, the discussion should include what
information may be shared, to whom the information may be shared, and how the information
should be shared.

¢. School staff should take care to follow the student’s plan and not to inadvertently disclose
information that is intended to be kept private or that is protected from disclosure (such as
confidential medical information, the student’s transgender status, their legal name, or sex assigned
at birth),

d. School staff should keep in mind that under FERPA, student records may only be accessed and
disclosed to parents/guardians and to staff with a legitimate educational interest in the information.
Disclosures to others should only be made with eppropriate authorization from the administration
and/or parents/guardians,

2. School Records: Schools are required to maintain a large number of records for students, If a student
makes a logal change in their name and/or gender, appropriate documentation should be provided to the
building administrator and records will be changed.

A student who has not legally changed their name and/or gender may still request that the school unit utilize
their preferred name and/or gender on school records, and this request will be honored to the extent that the
school unit is not legally required to use a student’s legal name or gender on particular records. This
information should be included in any plan developed for the student.

If a student requests a change to their name and/or gender in school records without parental approval, the
Superintendent should be consulted, and the matter resolved on a case-by-case basis. Students should be
informed that parents/guardians have a right to access all education records of their child. This information
should be discussed in the development of the student’s plan.

In the event of a student transferring to a new school unit from RSUS, the building administrator will
designate a person who will inform the new school unit or out-of-district school program that the student’s
records indicate a change in name preference, and what the student’s prior and current name preferences are.

3. Names/Pronouns: The student should be addressed by school staff, substitutes, volunteers and other
students by the name and pronoun corresponding to their gender identity that is expressed at school.

4. Restrooms: Students are permitted to use the restrooms that most closely match their gender identity. If
any student expresses a need for privacy, they will be provided with access to reasonable alternative facilities
or accommaodations such as a single-occupancy toilet facility or a staff facility, However, the student shall not
be required to use a separate non-communal facility over their objection.

3. Locker Rooms: The student is permitted to use the locker room that most closely matches their gender
identity. If the student expresses a need for privacy, they will be provided with access to reasonable
alternative facilitics or accommodations, such as using a separate stall, & staff facility, or an alternative
schedule.

6. Other Gender-Segregated Facilities or Activities: As a general rule, in any other facilities or activities
when students may be separated by gender, the student may participate in accordance with their gender
identity. Participation in interscholastic athletic activities will be addressed in accordance with current Maine
Principals Association guidelines and procedures.

7. Dress Code: Transgender or gender expansive students may dress in accordance with any applicable
requirements in the dress code or school rules.



Legal Reference:

Cross Reference:

Adopted:

SAFETY AND SUPPORT FOR TRANSGENDER AND GENDER EXPANSIVE STUDENTS

1 School staff are expected to comply with any plan developed for a transgender or gender expansive
student.

2, School staff are expected to promptly notify the building administrator or other designated support person
for the student if there are concems about the support plan, or about the student’s safety or welfare.

3. Scheel staff should be sensitive to the fact that transgender and gender expansive students can be at
higher risk for being bullied or harassed, and should immediately notify the appropriate administrator if they
become aware of a problem.

4. As part of the support plan development, the concerned parties should discuss safe zones (ex. main office,
counselor’s office) the student may access at any time the student feels unsafe or uncomfortable, A support
person (and possibly a back-up person) should also be identified for each student.

STAFF TRAINING AND INFORMATIONAL MATERIALS

1. Teachers and other staff who have responsibilities for a transgender student with a plan will receive
support in implementing the plan. The Superintendent and/or building administrators may institute in-service
training end/or distribute educational materials regarding the legal rights, personal safety and emotional
wellbeing of transgender and gender expansive students.

5 MRSA §§ 4553(5-C), (9-C); 4592(9)
Maine Human Rights Act SMRSA §§ 4602

AC-Non Discrimination/Equal Opportunity and Affirmative Action
ACAA — Harassment and Sexual Harassment of Students

ACAD — Hazing

JICK ~ Bullying



August 23, 2023 Retreat

September 13, 2023

September 27,2023

October 11, 2023

October 25, 2023 @ PES

November 8, 2023

November 29, 2023 @ DCS

December 13, 2023

2023-2024 RSU5 Board Work Plan
Draft 8-28-23

Review Board Self-Evaluation
District Goals for 2023-2024
Code of Ethics (review/sign)

Budget Timeline

Board Vote on 2023-2024 District Goals

Final Work Plan for 2023-2024

Executive Session - Set Supt’s Performance Goals

MSS Update

MSS Goal Review

MSMA Fall Conference Information
MSMA Resolutions

Policies

FMS Update

FMS Goal Review

FHS Update

FHS Goal Review

Workplace Satisfaction Survey - Executive Summary
Community Programs Report/Goal Review

PES Update

PES Goal Review
Multilingual Learners
Policies

MLS Update

MLS Goal Review

Facilities Dept. Capital Improvement Plan Report/Goal Review
Transportation Department Report/Goal Review

DCS Update

DCS Goal Review

Nutrition Department Report/Goal Review

Athletics Department Report/Goal Review

Board Committees (due to Freeport election, if needed)
Policies

Instructional Support Department Report/Goal Review
Technology Department Report/Goal Review
Policies



January 10, 2024

January 24, 2024

February 7, 2024

February 14, 2024

February 28, 2024

March 13, 2024

March 20, 2024

March 27, 2024

April 10, 2024 @ PES

April 24,2024 @ DCS

May 8, 2024

Interim Progress on District Goals

District Scorecard

FHS Program of Studies

Executive Session - Interim Progress on Supt’s Performance Goals

Superintendent’s Recommended Budget - Presented
Mental Health Support for Students

2024-2025 School Calendar (1* Read)

Policies

Budget Review: DCS, FMS, FHS, Athletics

Budget Review: MSS, PES, MLS, Inst. Support
2024-2025 School Calendar (2" Read)

Budget Review: Technology, CIA, Nutrition, Community
Programs, Facilities, Transportation

Executive Session on Administrator Contracts

Policies

Review of FY25 Superintendent’s Budget (Supt. Report)
Board Deliberations on Budget

Review of FY25 Superintendent’s Budget (Supt. Report)
Public Input on Budget
Board Deliberations on Budget

Public Input on Budget :
Adopt FY25 Superintendent’s Recommended Budget
Policies

6:00 - 6:30 p.m. Q&A on FY25 Board Adopted Budget
Signing of Warrants for ABM & Referendum
Migration of Students

6:00 - 6:30 p.m. Q&A on FY25 Board Adopted Budget
Board Committees (due to Durham election, if needed)
Policies

6:00 - 6:30 p.m. Q&A on FY25 Board Adopted Budget
Appointment of Probationary Teachers

Comprehensive Education Plan

Executive Session (Just BOD) - Superintendent’s Evaluation



May 15 or 22, 2024 @ FHS

June 5, 2024

June 12, 2024

Additional Board Agenda Items:

Annual Budget Meeting on FY25 Budget @ FHS
(5:00 p.m. Business Mtg. for New hires)

Recognize Retirees

Schedule of 24-25 Board Meetings

5% Transfer Authority to Finance Committee

Delegate and Alternate for MSMA Fall Conference

Policies

Executive Session (Just BOD)- Superintendent’s Evaluation)

Computation & Declaration of Votes

Assessment Warrants

Superintendent Authorization to Hire in the Summer
Organizational Business (Chair/Vice Chair, Committees)
Executive Session (Board & Supt)- Superintendent’s Evaluation

Routine Business Meeting Items - Superintendent’s Report, Finance Report, Reports from Board
Committees, Student/Staff recognitions, Report from Student Representatives, two public comment

sessions on each agenda



September 13, 2023

TBD (December)

January 24, 2024
February 7, 2024
February 14, 2024

February 28, 2024

March 13, 2024

March 20, 2024

March 27, 2024

FY25 RSU5 Budget Timeline

7-26-23 Draft

Budget Timeline to Board

Leadership Meeting w/ Towns

Superintendent’s Recommended Budget
Budget Review: DCS, FMS, FHS, Athletics

Budget Review: MSS, PES, MLS, Inst. Support

Budget Review: Technology, CIA, Nutrition, Community

Programs, Facilities, Transportation

Review of FY25 Superintendent’s Budget
Board Deliberations on Budget

Review of FY25 Superintendent’s Budget
Public Input on Budget
Board Deliberations on Budget

Public Input on Budget
Adopt FY25 School Budget

April 10, 2024 @ PES

April 24, 2024 @ DCS
May 8, 2024

May 15 or 22, 2024 @ FHS

June 11, 2024

June 12, 2024

Board of Directors Review:

6:00-6:30 p.m. Q&A on FY25 Board Adopted Budget
Signing of Warrants for ABM & Referendum

6:00-6:30 p.m. Q&A on FY25 Board Adopted Budget
6:00-6:30 p.m. Q&A on FY25 Board Adopted Budget

Annual Budget Meeting (ABM) on the FY25 Budget
Board Meeting

Budget Validation Referendum (BVR)

Computation & Declaration of Votes
Assessment Warrants
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RSUS Board Committees DRAFT 9/13/23
FACILITIES AND OPERATIONS FINANCE NEGOTIATIONS POLICY
PROPOSED STANDING COMMITTEE | Kelly Wentworth Jean Skorapa Cynthia Alexander
PROPOSED NEW COMMITTEE o Elisabeth Munsen* P ional e Colin Cheney*
« Maura Pilisbury « Candy deCsipkes
Jean Skorapa/Glen Reynolds e Michelle Ritcheson* ¢ Vacant e Maddy Vertenten
« Susana Hancock
o NEW* ¢ Michelle Ritcheson*
e NEW
* NEW Support
@ Candy deCsipkes*
e Maddy Vertenten
STIPEND REVIEW STRATEGIC CURRICULUM AND PROGRAM DIVERSITY, EQUITY
COMMUNICATIONS DEVELOPMENT INCLUSION
PPROPOSED STANDING COMMITTEE
Jean Skorapa PROPOSED NEW COMMITTEE Dr. June Sellers/Jean Skorapa
Jean Skorapa
e Candy deCsipkes Cynthia Alexander e Colin Cheney
s Vacant e Susana Hancock
» Kara Kaikini * NEW
» Elisabeth Munsen*
e Maddy Vertenten* o NEW*
DROPOUT PREVENTION FREEPORT CABLE TV MAINE REGION 10 TECHNICAL WELLNESS COMMITTEE
(BOOST) HiIGH SCHOOL
¢ Susana Hancock Erin Dow
Cynthia Alexander ¢ Candy deCsipkes
e Kelly Sink
& Vacant e Vacant
FREEPORTPERFORMING RSUS-GOMMUNIPF SAFEF¥ e N ==
ARTS-GENTER-GOMMATEE RIEEEIE

STANDING COMMITTEE

REQUIRED COMMITTEES

OTHER COMMITTEES




RSUS Board of Directors
Committees
Draft 9-13-23

Curriculum and Program Development
Committee
PROPOSED NEW

Two members sit on the committee. The
committee will be updated with progress
occurring in the district.

Meets once each trimester at 2:30 p.m. during
the school year.

Diversity, Equity and Inclusion (DEI)
Committee

Two members sit on the committee.
Meets the second Tuesday of each month at 7:00
a.m.

Dropout Prevention (BOOST) Committee

One Board member per policy serves as a
representative. The committee is charged with
meeting at least annually to plan for decreasing
the number of students who do not complete their
education.

Meets at 2:30 p.m. once in the Fall.

Facilities and Operations Committee
PROPOSED STANDING COMMITTEE
PROPOSED NEW COMMITTEE,

Three members. Conducts periodic reviews of
school facilities and buildings, and reports to the
Board. Recommends additions, deletions, and/or
changes to facilities needed to support the school
programs. Develops and recommends a
maintenance schedule for buildings, grounds,
and transportation. Conducts studies, reviews
proposals, and determines the impact on
maintenance costs, usage, and sustainability
efforts. Works with building committees and
renovations committees as needed. Reviews
data regarding the operation of the Freeport
Performing Arts Center, develops a long-term
plan for maintenance and makes
recommendations for appropriate usage fees.
Meets at 5:00pm before the second Board
meeting of the month.

Finance Committee

Three members, one representative from each
town per policy. Committee provides oversight
for finance operations of the RSU.

Meets at 5:00pm before the first Board meeting of
the month.

Freeport Cable TV Board Committee

One member serves as the school representative
on the Freeport Cable TV Board.
Meetings scheduled by the Town of Freeport.

Proposed -
Operations

Fold Function into Facilities and

C: — ""';;’ - --"‘ LrivTe :’G

Mailne Region Ten Technical High School
Committee

Two Board members serve on the Maine Region
Ten Technical High School Board of Directors. All
traditional Board functions are carried out by the
Region 10 board which is made up of
representatives of the three sending school towns




(Brunswick, Freeport and SAD 75) Note: we have
filled one of the positions with a community
member in the past.

Meets at 6:00 p.m. the 3rd Monday of the month.

Negotiations Committee

Two or three members for professional and two
members for support staff. Take part in active
contract negotiations on behalf of the school
system with each employee union. Activities may
involve negotiating successor agreements. The
major time commitment arises when current
contracts require renewal.

Policy Committes

Three members. Policy topics and issues are
generated by referral from the Board, at the
request of the Superintendent, changes in law
and recommendations from MSMA.

REU6-Gommunity-Programa-Gemmitiee
Proposed - Currently stakeholders pulled
together as needed

Meels monthly during the school year.

One-member—This-group-is-advisory-to

Safety-Committee
Proposed - Fold Function into Facilities and
Operations

Stipend Review Committee
PROPOSED STANDING COMMITTEE

Two members sit on the committee per CBA.
Contractually any new stipend request comes
with Administrator approval to the committee;
their recommendation goes to the CEA then the
full Board for final action. Reviews all stipend
positions periodically.

Moels at 3:45 p.m. if needed.

Strategic Communications Committee

Two or Three members. The Strategic
Communications Committee provides oversight
for the Strategic Framework implementation and
facilitates communication between the RSU5S
Board and the public.

Meets four times a year.

SustainabilityC rrov— ™
Proposed - Fold Function into Facllities and
Operations and Curriculum

Woellness Committee

One member.
Meets bi-monthly during the school year are held
after school.

STANDING COMMITTEE

REQUIRED COMMITTEES

OTHER COMMITTEES




DRAFT 9-13-23
FACILITIES and OPERATIONS COMMITTEE

ROLE OF THE COMMITTEE

The purpose of the Facilities and Operations Committee Is to review space needs, develop a
long-range plan for facilities and capital needs, and make recommendations to the Board.

MEMBERSHIP
The Facilities Committee shall consist of the following:

® Three members of the Board of Directors
e The Superintendent and/or the Director of Facilities shall serve as the administrative
liaison to the Committee.

RESPONSIBILITIES

# Conduct periodic reviews of school facilities and buildings, and reports to the Board.

# Recommend additions, deletions, and/or changes to facillties needed to support school
programs and ensure safety.

® Develop and recommend a maintenance schedule for bulldings, grounds, and

transportation.

Conduct studies, review proposals, and determine the impact on maintenance costs,

usage, and sustainability efforts.

@ Work with building committees and renovations committees as needed.

s Reviews data regarding the operation of the Freeport Performing Arts Center, develops a
long-term plan for maintenance and makes recommendations for appropriate usage
fees.

MEETINGS

This Standing Committee of the Board of Directors shall meet monthly during the school year.

Regular monthly meetings shall be scheduled one month in advance and notice of meetings
posted as specifically required by policy.

Special Meetings may be convened by the Committee Chairman, or at the request of the Board
Chair, upon 24 hours’ notice to the committee.

All meetings are open to the public.



DRAFT 8-23-23
CURRICULUM AND PROGRAM DEVELOPMENT COMMITTEE

ROLE OF THE COMMITTEE

The role of the Curriculum and Program Development Committee Is to develop a deeper
understanding of the curriculum work being completed in the district in order to provide a
detailed report to the Board of Directors three times yearly.

MEMBERSHIP
The Curriculum Committee shall consist of the following:

¢ Two members of the Board of Directors
e The Assistant Superintendent shall serve as the administrative liaison to the Committee.

RESPONSIBILITIES

s Review data regarding the progress of the current District working curriculum
committee.

e Report updates to the Board three times a year.

MEETINGS

This Committee of the Board of Directors shall meet once a trimester during the school year.

Meetings shall be scheduled one month in advance and notice of meetings posted as
specifically required by policy.

All meetings are open to the public.



COMMITTEE MEMBERSHIP

Fequired/Highly Recommended

Tler1 | [Tier2 Tier 3 Ter 4
Finance (3) Policy (3] Safety Cable Board
Reglon 10 (2) Strategic Comnt - {2-3) (Wellness FPAC ;
Dropout (1) Equity (2) Sustainability | |Community Prog
Stipend (2)
Negotiation (2-3
Chair/Vice (2]
{recommended membership}
* Advisory Committees {(membership doesn't change yearly)
Beth Candy Danlefle Colin Mallk Susana Kara Maddy Maura Michelle Kelly
Support Prof. Strategic Support
Vies Chale Negotiations Policy Negotiations Comm Negotiations | | Fance Chalr Weilness
Finance Region 10 Equity Equity Polley Comm Prog FI:::;
Strategic
Stipend Policy Safety Sustalnabllity Comm Negotiations
Strateglc Cornm Sustainabllity Cable Board FPAC

& Maura Is also a member of the MSBA Board

Updated: 11-9-22
Revised: 2-1-23
Revised: 4-1-23
Revised: 7-1-23



Board Self-Evaluation July 2023 (Responses)

Comments:

1D. The Board
1B. The Board develops keeps informed

1A. The Board annual District goals in |1C. The Board about what children 1F. The Board

develops a shared |alignment with the regularly monitors |are leamning through conducts a self-

misslion and vision | district vision and progress on reporis on 1E. The Board evaluation to monitor

that reflects misslon and adopte a | District goals, scholastic annually evaluates the |its own performance

student strategic plan effective achlevement, Job performance of the |and participates in

achievement and |developed by the instruction, and vocational Superintendent and professional

communlity Superintendent to meet | student programs, and the |monitors the progress |development,

priorities, and those goals. Goals are |achlevement with |impact of made on the including Board

communicates it to | communicated to the |data-based extra-curricular Superintendent’s training and

______|the community. community. information. activities. goals. seminars.
Board Member 1 3 4| 3 4 4 2
Board Member 2 3 2| 3 2 4 3
Board Member 3 2 2| 3 3 4 3
Board Member 4 4 3 3 3 4 3
Board Member 5 3 3 3 3| 4 3
Board Member 6 3| 3 2 3 3 3
Board Member 7 4 o 4 4 4 4 4
Board Member 8 3 3 4 4 4 3
Board Member 9 3 3| 3 3 3 3
an 3.00 3.1 3.22 3.78 3.00

Standard 1 Score: 3.20

| think opportunities for board improvement (fraining, seminars) beyond the fall Maine school board weekend could ba made more available? | think we do a great job
monitoring the superintendent and district/school goals but sometimes | don't feel | am doing as well as | could.

the community's perspective?

I'd like to see a review of how our mission and goals are communicated to the community. What communication pathways are we using and how effective are they in

| also would like to leam more around the vocational and extra curricular impacts.

| believe there is more progress to be made in the regular monitoring of achievement and instruction. Our district scorecard is reviewed only once per year. I'm not sure
the definition of regularly, but | would expect something more in line with quarterly or semi annually. Perhaps there are other tools we are using that I'm not thinking of
around what that looks like but since it specifically says data driven, the score card is what comes to mind.




Board Self-Evaluation July 2023 (Responses)

[2A. The Board and

Superintendent

participate in an 2D. The Board 2F. Board

annual retreat to clearly understands leadership acts as

bulld team its governance role a mentor to new

relationships, 2B. The Board has a and responsibilities, |2E. Board members to help

review roles, procedure in place |2C. The Board adheres to open members publicly |them learn the

responsibliites, |for regularly closely adheres to |mesting laws, and support the ropes and provides

and Board reviewing existing |its own procedures, |delegates district decislon of the new members with

operations, and  |policies and protocols, and operation majority and speak | a detalled

orlent new Board |developing new policies for effective |responsiblilties to with a unified explanation of the

members. ones. Board operations. |the Superintendent. |voice. Board's mission.
Board Member 1 4 3 3 3 3 3
Board Member 2 3 3 4 3 3 2
Board Member 3 3 3 4 B 4 -3 3
Board Member 4 3 4 4 4 4 3
Board Member5 | 3 3 ) 4 3 4
Board Member 6 3 3 3 3 3 3
Board Member 7 4 — 4 __ 4 3 3 - 3|
Board Member 8 4 - 4 3 4 3 3
Board Member 9 3 4 3 4 4 3

- 3.33 344 3.56 3.56 3.22 3.00

Standard 2 Score: 3.3 1 - — -
Comments:

| think we do all of these well, but don't excel. For example, we talk about the importance of a unified voice, but I've heard/heard of some anomalies.

| feel confident and secure in our board operating procedures due to Michelle's experienced leadership. | trust her and leam from her at every meeting.
| wonder if we should set up a more formal peer mentorship for new board members. (Assign new board members to veteran board members and
encourage them to check in with one another regularly and as needed.) | am sure there are models out there to consider adopting.

| think the board does an exemplary job of speaking with a unified voice even when we disagree, and the relationship and responsibilities with the
superintendent are very positive.




Board Seif-Evaiuation July 2023 {Responses)

- | 3C. The Board works
with the
3A. The Board develops a |3B. The Board establishes |Superintendent to gain (3D. The Board actively |3E. The Board Is
collaborative relationship |effective communication |Input from the promotes support for |an advocate for
with the Superintendent, |with parents, students, community using the District through its |the District’'s
keeping cooperation and |staff, and community forums, surveys, or vision and promoting |interests with
respectful discussions at |members while respecting |other vehicles, educational legislators and
the center of its the chain of command and |following agreed-upon |opportunities for all other elected
deliberations. 'lines of responsibility. procedures. students. officials.
Board Member 1 4| 3 3 4 2
Board Member 2 3 3 2 3 2
Board Member 3 3 3 2 2 _ 2
Board Member 4 4 4 3 4 4
Board Member 5 4 3 3 3 2
Board Member6 | 4 3 3| 3 2
Board Member 7 4 3 4 4 3
Board Member 8 4 o 3 3 3| 2
|Board Member 9 | 4 3 3; 3| 2
' . 3.78 3.11 2.89 | 3.22 2.33
! | | |
Standard 3 Score: | - 3.07 | I
Comments:

]I really like our board/superintendent relations now. | think we have areas to grow in the legislature, as | feel that is not a priority of ours.

1 don't recall much effort to gather input or support from the community aside from having open board meetings and calls/femails encouraging people to

vote.

|1 believe we still have not done an excellent job of advocating with our legislators.




|4A. The Board adopts an|

4E. The Board supports

annual budget that the recrultment of
adheres to the 4B. The Board keeps the 4D. The Board ensures that |highly effective
|provisions of the law community informed the finance committee teachers,
|and allocates resources |about the financlal needs |4C. The Board monltors a |functions in accordance administration, and
based upon the of the District, seeks cost facillties plan that meets |with regulatory staff and provides
District’s vislon, goals, |savings and operational |student and staff health |requirements, reviews professional
and priorities for efficlencles, and Invites |and safety regulations  |Internal audit findings, and |development and
student achievement. |community Input and guidelines. responds appropriately. support
Board Member 1 4 4| 3 4|1 Does Not Meet
Board Member2 | 4 4 3 - 3 3
Board Member 3 4 3| 3 3 3
Board Member 4 4 4/ 2 4 4
Board Member & 3 4 3 L 3 3
Board Member 6 3 3 3 3 3
Board Member 7 4 4 3 4 4
Board Member 8 4 3 | — 4 4
Board Member9 | 4 3 2 3 3
| 3.78 - 3.56 2.89 3.44 3.38
Standard 4 Score: | 3.4 B
Comments:

Really happy with lots of this. However, | have concerns about facilities. | think our approach of reworking this role into two is a good move, but | don't think it has

been a strength for much of the year and maybe over the past few.

| felt the board and safety committee did not do its due diligence in investigating altemative safety drills to ALICE and how they have evolved since the original
decision was made to use that training program. Legislation was passed and the state will form a committee to research best practices as a direct result of what

occurred in our district and the dissatisfaction of parents in our community.




Board Self-Evatuation July 2023 (Respohses)

5E. Board members
exercise authority
onlyasaboardas a
whole and
5C. Board §D. Board recognize thatno |5F. Board members
5A. Board members members actively |members act as |individual Board avoid confiicts of |5G. Board has
are able to speak |promote the belief |conscientious member has Interest and adopted and
their minds without |5B. Board handies |in the success of |role models and |authority to take appropriately annually
fear of being conflict openly all students In the |exhibit individual action on |disclose if one reaffirms its
ostraclzed. and constructively. district. professionalism. |behalf of the Board. |arises. code of ethics.
| Board Member 1 3 4 4 4 4 4 4
| Board Member 2 I 3 3 3 3| 3| 3 3
Board Member 3 3 3 3 3 3 3 3|
| Board Member 4 4 4 4 4 4 4 4
'Board Member 5 3 3 3 4 4 4 4
Board Member 6 3 3 3 3 3 3 3
Board Member 7 4 3 4 3 3 3 4
Board Member 8 4 3 4 4 3 3 4 2
Board Member 9 3| 4 4 4 3 3 3
3.33 3.44 .56 344 3.33 3.44 333
|Standard 5 Score: 3.4 -
Comments:
| feel that | am comfortable stating my opinions, but | don't feel that we all always feel this because of the heightened politice of school boards right now.
| confinue to feel so much gratitude for the way this Board operates. While everyone does not always agree, we communicate in a respectful way with the children’s
educational best interests at heart.
| feel this board works very wel together in a positive, constructive, and respectful way that is beneficial to the operations of our disfrict, our communities, and the duties
we are responsible for carrying out, which is why | have rated it so highly this year.




NEPN/NSBA Code: BBAB

BOARD OF DIRECTORS SELF-EVALUATION

Annually in August, Board members will complete a self-evaluation and submit to the Board
Chair for compilation, The Board will review the compiled results at a meeting in August or
September. The results will be used by the Board as part of it’s annual goal setting and planning
for the year. Consistent with the Freedom of Access Act, the Board’s self-evaluation will be
held in open session. The Board encourages all of its members to attend. The Superintendent is
expected to participate in the process.

During self-evaluation, the Board will evaluate itself as a whole. The self-evaluation should
emphasize areas of strength as well as those identified for improvement. Board members are
encouraged to use the evaluation process as an opportunity to reflect on their own personal
contributions.

The Board will select an evaluation instrument that includes a reasonable number of criteria or
performance indicators by which to appraise the Board’s functioning and effectiveness. The
areas to consider during the self-evaluation may include but are not limited to:

. Board “visioning,” strategic planning, and long-range planning skills and processes;
. Board meeting management, conduct, and decision-making processes;
. Policy development and implementation;

. Fiscal oversight and resource allocation;

Oversight of curriculum and instruction;

Monitoring of student achievement;

. Board subcommittee structure, responsibilities, and processes;

. Board member development;

New Board member orientation;

Board-Superintendent relations;

K Board-community relations and communications;

ial i Ealc e NeNol -

A different instrument may be used from year to year, but must be agreed upon by a majority of
the Board.

Cross Reference: BBAB-E Board of Directors Self-Evaluation Instrument

Adopted: February 24, 2010

Revised: January 26, 2011
Revised: December 18. 2013

Revised: December 11, 2019

RSU No. 5 School Department
Page 1 of 1



NEPN/NSBA Code: BBAB-E

BOARD OF DIRECTORS SELF-EVALUATION INSTRUMENT

Introduction
The Board of Directors Evaluation System is based upon the National School Boards Association Standards of Practice,

There are five key standards of Board leadership incorporated into this model:
@ Vision, Leadership & Accountability

e Board Governance & Policy
¢ Communication & Community Relations
#® Fiscal Resources, Staff Recruitment & Environment
@ Ethical Leadership
Timeline
Month
End of July Distribution of evaluation (electronically)
July/August Individual board members complete the self-evaluation electronically for compilation

by the Board Chair or designee.

August/September Board reviews compiled results. Results will be used by the Board as part of its
annual goal setting and planning for the year.

PART I: Standards of Leadership
These standards are rated using the following scale:

4 - Exemplary ratings are reserved for performance that significantly exceeds proficiency and could serve as a model for
leaders district-wide or even statewide. Few Boards are expected to demonstrate Exemplary performance on more than a
small number of targets.

3 - Proficient ratings represent fully satisfactory performance. It is the rigorous standard expected for most experienced
Boards and the goal for new Boards performing at the basic level, Proficient Boards demonstrate acceptable leadership
practice and meet or make progress on alt outcome targets.

2 - Basic ratings mean that performance is meeting proficiency in some components but not others. Improvement is
necessary and expected.

1 - Does Not Meet ratings indicate performance that is unacceptably low on one or more standards and makes little or no
progress. Ratings of ineffective are always cause for concern.

RSU No. $ School Department
Page 1 of 6



NEPN/NSBA Code: BBAB-E
Standard 1: Vision, Leadership & Accountability

Descriptor: The Board of Directors commits to a vision of high student achievement and effective instruction,
specifies clear goals to realize that vision, demands accountability for results, and supports continuous
improvement of the district.

Possible Data Sources:
@ Alignment with District vision and mission statement
Adherence to Standards of Ethics
Established goals
Board agendas
Board presentations
Board retreats
Board communications
Annual evaluation of the Superintendent
Board self evaluation

Rating for Standard 1: Vision, Leadership & Accountability

4 | ."8.] 2 ot ;

A, The Board develops a shared mission and vision that reflects |
student achievement and community priorities, and communicates it
to the community. :
B. The Board develops annual District goals in alignment with the '
District vision and mission and adopts a strategic plan developed by
the Superintendent to meet those goals. Goals are communicated to
the community.
C. The Board regularly monitors progress on District goals, effective
instruction, and student achievement with date-based information.
D. The Board keeps informed about what children are learning '
through reports on scholastic achievement, vocational programs, and
the impact of extra-curricular activities. I
E. The Board annually evaluates the job performance of the |
Superintendent and monitors the progress made on the
Superintendent’s goals. - o I ] |
F. The Board conducts a self-evaluation to monitor its own '
performance and participates in professional development, including
| Board training and seminars.
Comments:

RSU No. 5 School Department
Page 2 of 6



NEPN/NSBA Code: BBAB-E

Standard 2;: Board Governance & Policy

Descriptor: The Board of Directors works effectively as a team and collaborates with the Superintendent,
exhibits a shared understanding of Board and Superintendent roles, maintains a set of Board operating
procedures, and leads/governs the District through policy.

Possible Data Sources:
@® Date and agenda of annual orientation
Policy review and updates
Board policy manual
Board orientation materials
Attendance and state-mandated trainings

LI

Rating for Standard 2: Board Governance & Policy

g : o ::,' - " ' :-‘""4. y ;‘"_ " :3 ‘.—. g _-.-'- .. ‘2. 1 .- 1
R e Yo7 0e T ]| Exebiplary |- Proficlent. | Hasict . | DossNot
R o e -ﬁ__.'_'_. M "‘ - . Miet:

| ey T G P - St I 5 S5 AR

| A. The Board and Superintendent participate in an annual retreat to
build team relationships, review roles, responsibilities, and Board

| uperations. and orient new Board members. ] |

B. The Board has a procedure in place for regularly reviewing T

existing policies and developing new ones. |

C. The Board closely adheres to its own procedures, protocols, and

policies for effective Board uperations. = Ll i | il —

D. The Board clearly understands its governance role and . ] '

responsibilities, adheres to open meeting laws, and delegates district |

operation responsibilities to the Superiniendent. | |

E. Board members publicly support the decision of the majority and

spenk with a unified voice.

F. Board leadership acts as a mentor to new members to help them

learn the ropes and provides new members with a detailed

explanation of the Board’s mission.

Comments:

RSU No. 5 School Department
Page 3 of 6



NEPN/NSBA Code: BBAB-E
Standard 3: Communication & Community Relations

Descriptor: The Board of Directors effectively communicates with the Superintendent and the local
community, represents community interests and values, and ensures District information and decisions are
communicated to the community.

Possible Data Sources:

Communication policies or procedures

Schedules or invitations to community forums

Reports or presentations on programs that demonstrate community partnerships
Legislative meetings. Letters or advocacy efforts

Newsletters and website

Survey results

Rating for Standard 3: Communication & Community Relations

7 ST P T A T
Exémplary | Proficlent | Basic | DoesNot
' s ‘Meet

A. The Board develops a collaborative relationship with the
Superintendent, keeping cooperation and respectful
discussions at the center of its deliberations.
B. The Board establishes effective communication with
parents, students, staff, and community members while

| respecting the chain of command and lines of responsibility.
C. The Board works with the Superintendent to gain input

| from the community using forums, surveys, or other vehicles,

| following agreed-upon procedures
D. The Board actively promotes support for the District
through its vision and promoting educational opportunities for
all students.
E. The Board is an advocate for the District’s interests with
leyislators and other elected officials.

Comments:

Standard 4: Fiscal Resources, Staff Recruitment & Environment

Descriptor: The Board of Directors oversees the fiscal conditions of the District, aligns resources to meet
District goals, ensures appropriate policies for staff recruitment and retention, supports district wide learning
and promotes conditions for health and safety.

Possible Data Sources:

® Process for budget development and adoption
Communication materials, website, newsletters
Facilities plan and schedule for updates
Audit report
Policy on recruitment and hiring
Professional development plans

RSU No. 5 School Department
Page 4 of 6



NEPN/NSBA Code: BBAB-E

Rating for Standard 4: Fiscal Resources, Staff Recruitment & Environment

3 — 3 . ,. ;2_.._ : — '
El’.elnpllry _Brpﬂél_bl't' Basic’ 'DI-!QI Not
Meet

A. The Board adopts an annual budget that adheres to the
provisions of the law and allocates resources based upon the
District’s vision, goals. and priorities for student achievement.
B. The Board keeps the community informed about the financial
needs of the District, seeks cost savings and operational
efficiencies. and invites commumitv input.

C. The board monitors a facilities plan that meets student and
staff health and safictv regulations and guidelines.

D. The Board ensures that the finance committee functions in
accordance with regulatory requirements, reviews internal audit
findings, and responds appropriately.

E. The Board supports the recruitment of highly effective
teachers, administration, and staff and provides professional
development and support. |
Comments:

Standard S: Ethical Leadership

Descriptor: The Board of Directors promotes the success of all students and staff, and conducts District
business in a fair, respectful and responsible manner.

Possible Data Sources:
& Articulation or publication of plans and programs for student success
¢ Code of Ethics Policy
o Standards of Ethics

Rating for Standard 5; Ethical Leadership

4 3 2 1
Exéiiplary | . Proficlent | Basle Does Not
o Meet

A. Board members are able to speak their minds without
fear of being ostracized.
B. Board handles conflict openly and constructively.
C. Board members actively promote the belief in the |
| success of all students in the district. .
| D. Board members act as conscientious role models and |
| exhibit professionalism,
E. Board members exercise authority only as a board as a
whole and recognize that no individuel board member has
| authority to take individual action on behalf of the Board.
F. Board members avoid conflicts of interest and
| appropriately disclose if one arises.
G. Board has adopted and annually reaffirms its code of
Comments:

RSU No. 5 School Department
Page 5 of 6



Board of Directors Self-Evaluation

Annual Evaluation Rating Form

NEPN/NSBA Code: BBAB-E

Standards

Standard 1: Vision, Leadership and Accountability

Standard 2: Board Governance and Policy

Standard 3: Communications and Community Relations

Standard 4;: Fiscal Resources, Staff Recruitment &
Environment

Standard 5: Ethical Leadership

ANNUAL EVALUATION SCORE

Approved: December 11. 2019

RSU No. 5 School Department
Page 6 of 6




RSU 5 Strategic Plan Goals 2019-2026
(Board Adopted: 6/12/19; Updated 9/9/20; Updated 9/14/22)

CLIMATE/CULTURE

Strategic Goal 1: All RSU 5 students experience a joyful learning
climate that is safe, nurturing, and fosters curiosity.

Objective 1.1 Strengthen and align all social/emotional supports and systems to
meet the needs of all learners in RSU 5.

Objective 1.2 Create muitiple opportunities to ensure student voice is
encouraged and strengthened at the classroom, school, and district levels.

Objective 1.3 Maximize student opportunities for physical movement and
adequate breaks to allow students to refresh and recharge for learning.

Objective 1.4 Strengthen diversity, equity and inclusion practices.

TEACHING AND LEARNING

Strategic Goal 2: All RSU 5 students regularly engage in
meaningful student centered learning®*.

Objective 2.1 Review, research, and explore options for the implementation of
student centered instructional practices.

Objective 2.2 Expand curricular and extra-curricular choices that respond to
students’ interests and needs.

Objective 2.3 Provide strong support for professional practices that foster
collaboration and staff voice, and strengthen instruction to meet the needs of all
learners.

Objective 2.4 Ensure that student growth is measured and communicated in
meaningful ways and responds to stakeholder feedback.



Objective 2.5 Establish formalized systems for annual identification of goals for
the improvement of student achievement.

SCHOOL-COMMUNITY RELATIONS

Strategic Goal 3: All RSU § school-parent-community
partnerships are based on strong communication and active
involvement to support student success.

Objective 3.1 Expand avenues used to proactively distribute information
about RSU 5 schools and seek feedback from stakeholders about the
schools.

Objective 3.2 Engage all RSU 5 learners in community-based learning both
in the classroom and out in the community.

Objective 3.3 Encourage and support strong staff-parent partnerships to
enhance student success.

FINANCE AND OPERATIONS

Strategic Goal 4: RSU 5§ has well developed and refined finance,
human resources, facilities, transportation, and food service
systems to support the learning of all students.

Objective 4.1 Ensure that all staff and students have quality facilities to
meet their needs.

Objective 4.2 Attract and retain highly effective staff.

Objective 4.3 Improve and assure student access to the highest quality
school nutrition program.

Objective 4.4 Provide all students with transportation that supports their
participation in curricular and extra-curricular programs.



Objective 4.5 Strengthen community engagement and support in short-and
long-term financial planning.

Objective 4.6 Ensure that all facilities are operating efficiently and
effectively.

Glossary:

Student Centered Learning Characteristics: *

As we are defining it, student centered learning includes the following characteristics:
e Active engagement

Hands-on experiential learning

Community-based

Collaborative

Personalized to meet learner needs

Strong supports for learner success

Learner voice/choice

Learning at varied pacing

Interdisciplinary



Green = Done / Yellow = In Progress / Red = Not Done
RSUS Strategic Plan Support Document (2019-2025)

Board Review??7?

STRATEGIC GOAL 1: All RSU 5 students experience a joyful learning climate that is safe, nurturing, and

fosters curiosity.

Objective 1.1 Strengthen and align all social/emotional supports and systems to meet the needs of all

learners in RSU 5.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What specific actions will be taken to achieve the What financial & Who will oversee |Estimated date for What is the evidence we
goal? human resources are | the completion of | completion of this | would accept that this action
needed to do this this plece of the |action step. has successfully been
work? work? completed?
1.1A Identify current existing practices and Staff time Assistant Super- |1.1A—-D June 1.1 A&B Witten
structures at all grade levels to assess their intendent 2020 documentation of existing
effectiveness. Possible travel practices/structures,
Lead Guidance 1.1E Begin strengths and
1.1B ldentify gaps and/or needed Possible cost Counselor implementation |weaknesses, and gaps in
improvements in practices/structures. faciors September 2020; | practice
1 Building completed May | 1.1C Wiitten report on
1.1C Explore options for filling gaps and Administrator 2023 options considered for
making improvements, including researching changing, adding or
effective practices. 1.1F May 2024 | improving/
practices/structures
1.1D Develop & recommend a pian to fill 1.1D Written
gaps and make improvements. recommendations to
Superintendent
1.1E Implement recommendations per details 1.1E Observation of new
in the pian. practices through a
walkthrough, and/or
1.1F Evaluate the effectiveness of improved survey
or new practices/structures and adjust as 1.1F Ongoing reports to
necessary. Superintendent /Board
about effectiveness of

new practices




STRATEGIC GOAL 1: All RSU 5 students experience a joyful learning climate that is safe, nurturing, and

fosters curiosity.

OBJECTIVE 1.2 Create multiple opportunities to ensure student voice is encouraged and strengthened at
the classroom, school, and district levels.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What specific actions will be taken to achleve the What financial & Who will oversee the | Estimated date for What is the evidence we
goal? human resources are | completion of this | completion of this would accept that this
needed to do this plece of the work? | action step. action has successfully
work? been completed?
1.2A Identify and assess the effectiveness of | Staff time Principals at each |1.2A-C 1.2A Documentation of
all currently existing opportunities for student school December 2021 |assessment of current
voice at each school. Possible travel to student voice practices
other schools Student 1.2D May 2022
1.2B Explore options at each school for outside of District participation as 1.2B Minutes/notes of
increasing student voice, including appropriate 1.2E May 2023 | meetings to explore
researching best practices. options for increased
student voice

1.2C Recommend practices/structures to
increase student voice at all levels.

1.2D Implement new practices and
structures that increase student voice at all
levels.

1.2E Continuously evaluate and adjust as
needed.

1.2C Documentation of
recommendations

1.2D Observe and
document new and
revised practices by
May 2022 including
student input

1.2E Ongoing reports to
Supt/Board about
effectiveness of new
practices




STRATEGIC GOAL 1: ALL RSU 5 students experience a joyful learning climate that is safe, nurturing,

and fosters curiosity.

OBJECTIVE 1.3 Maximize student opportunities for physical movement and adequate breaks to allow
students to refresh and recharge for learning.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
; What financial & | Who will oversee the | Estimated date for | What Is the evidence we
::,",T-t,sm'ﬁc actions will be taken to achleve the | | man resources | completion of this | completion of this | will accept that this action
are needed to do | piece of the work? |action step. has successfully been
this work? completed?
1.3A Identify and assess the effectiveness of | Staff time and Building principals | 1.3A 13A-B
all existing opportunities for physicat resources at each level May 2023 Documentation of
movement/breaks at the classroom and assessment process
school level. Possible travel 1.3B - D May and results
to explore 2024
1.3B Explore/research effective practices in | practices in
use in other schools with similar grade level | other schools 1.3E - F May 1.3C Documented
spans. 2025 summary of exploration

1.3C Identify areas in need of improvements
and/or additional breaks.

1.3D Make recommendations with
stakeholder input to Superintendent for
improvement in local practice that reflect
research and suit the needs of the local
school. Share ideas w/colleagues at similar
grade level schools in the District.

1.3E Implement recommendations as soon as
practical.

1.3F Evaluate new practices and adjust as
needed.

and research findings

1.3D Whitten record of
recommendations to
Superintendent

1.3 E - F Survey
students and staff
regarding effectiveness
of new practices.
Ongoing reports to
Superintendent/Board




Board Approved Additional Objective: ALL RSU 5 students experience a joyful learning climate that is

safe, nurturing, and fosters curiosity.

Objective 1.4 Strengthen diversity, equity and inclusion practices.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What specific actions will be taken to achleve the What financial & Who will oversee the Estimated date What Is the evidence
goal? human resources completion of this for completion of | we will accept that
are needed to do plece of the work? this action step. | this action has
this work? successfully been
completed?
1.4A Conduct a Diversity, Equity and Inclusion | Staff time Superintendent 1.4A -December |1.4A Document of
Audit through Mid-Atlantic Equity Consortium, 2021 finalized reports.
$50,000 over 2 Assistant
1.4B Develop and recommend a plan for years Superintendent 1.4B Written
improvement based on audit 1.4B -February |Report
recommendations. All staff 2022
1.4C Adopted
1.4C Revise policies related to Equity. Student 1.4C - May 2022 |policies
1.4D.1 Begin to implement the 1.4D Dates of
recommendations per details of the plan. 1.4D.1 May 2022 | professional
development,
1.4D.2 Complete implementation of 1.4D.2 May 2022 | observations of
recommendations. new practices.
1.4E December
1.4E Evaluate the effectiveness of 2024 1.4E Ongoing
implementation from recommendations. reports to the
Board based upon
the

recommendations.




STRATEGIC GOAL 2: All RSU 5 students regularly engage in meaningful student centered learning®.

Objective 2.1 Review, research, and explore options for the implementation of student centered

instructional practices.

ACTION STRATEGIES RESOURCES PERSON COMPLETION PROGRESS
What specific actions will be taken to achieve the NEEDED RESPONSIBLE DATE INDICATORS
goal? What financlal & Who will oversee | Estimated date for What is the evidence we
human resources are | the completion of | completion of this would accept that this
needed to do this this piece of the | action step. action has successfully
work? work? been compieted?
2.1A Establish a shared Staff time Assistant 2.1A December |2.1A Agreed upon and
understanding/definition of characteristics of Superintendent |2019 published
student centered leamning Possible travel characteristics of ‘RSU
1 Building 2.1 B June 2020 |5 student centered
2.1B Assess current RSU 5 instructional Possible cost factors | Administrator leaming’
practices to determine alignment with student | in recommendations, 2.1B Written summary
centered leamning characteristics and identify |i.e. Teachers documentation of
gaps. professional alignment of existing
development student centered
2.1C Explore student centered practices in 2.1C - G May practices
schools in Maine and beyond. 2024 2.1C Wiritten report on
options considered for
2.1D Evaluate options, make changing instructional
recommendations, and create plan. practices
2.1D Wiitten
2.1E Implement recommendations per plan. recommendations to
Superintendent
2.1F Continued expansion of student centered 2.1G Observation of
practices. student centered
practices in
2.1G Evaluate the effectiveness of improved or classrooms
new practices. Revise as necessary. 2.1G Ongoing reports
to Supt/Board on
effectiveness of
student centered

instructional practices




STRATEGIC GOAL 2: All RSU 5 students regularly engage in meaningful student centered learning®*.

Objective 2.2 Expand curricular and extra-curricular choices that respond to students’ interests and

needs.
RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What specific actions will be taken to achieve the What financial & | Who will oversee the | Estimated date for What is the evidence we
goal? human resources completion of this | completion of this would accept that this
are needed to do plece of the work? |action step. action has successfully
this work? been completed?
2.2A. Catalog and review all current RSUS Staff time Administrative 2.2A May 2022 2.2A & B Wiitten
curricular and extra-curricular offerings. Team documentation of
Financial 2.2B-F May 2022 |existing curricular and
2.2B. Survey staff and students to identify their | resources to extra-curricular
areas of interest as the system considers support new program components,
additional courses, mini-courses, activities, programs (staff, and expressed areas
clubs, extra-curricular choices. equipment, of interest
space.)

2.2C. Explore and evaluate possible new
options for additional program components.

2.2D. Develop and recommend a pian to the
Superintendent to add curricular and
extracurricular choices.

2.2E Implement recommendations per details
in the plan.

2.2F Evaluate and adjust as necessary.

2.2C Written report on
options considered for
adding programs
2.2D Wiitten
recommendations to
Superintendent

2.2E Observation of
new programs

2.2F Ongoing reports
to
Superintendent/Board
of the effectiveness of
new/revised

programming




STRATEGIC GOAL 2: All RSU 5 students regularly engage in meaningful student centered learning®*.

Objective 2.3 Provide strong support for professional practices that foster collaboration and staff voice,
and strengthen instruction to meet the needs of all learners.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What specific actions will be taken to achieve the What financial & Who will oversee |Estimated date for | What Is the evidence we
goal? human resources are | the completion of |completion of this would accept that this
needed to do this this piece of the | action step. action has successfully
work? work? been completed?
2.3A Identify opportunities for expanding staff | Staff time Superintendent [2.3A-C 2.3A Written report on
collaboration time. Completed by options considered for
Possible cost factors | Teachers June 2020 changing,
2.3B Develop & recommend a plan to foster in recommendations adding/improving
collaboration and staff voice. Association 2.3D May 2021 |practices
President
2.3C Impiement recommendations. 2.3B Documentation
of decisions made by
2.3D Evaluate the effectiveness of new Superintendent and
practices and revise as necessary. Association President
2.3C Documented
feedback from staff
about improved
practices
2.3D Ongoing reports
to
Superintendent/Board
about effectiveness of

new practices




STRATEGIC GOAL 2: All RSU 5 students regularly engage in meaningful student centered learning®.

Objective 2.4 Ensure that student growth is measured and communicated in meaningful ways and

responds to stakeholder feedback.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What specific actions will be taken to achleve the What financial & | Who will oversee | Estimated date for | What is the evidence we
goal? human resources are the_ cor_npletlon of coippletlon of th_ls would accept that this
needed to do this this piece of the | action step within action has successfully
work? work? the next year been completed?
2.4A. ldentify needed improvements in Staff time Assistant Super- [24A-B 2.4 A - C Written report
assessment, grading and reporting practices, intendent December 2021 |on options considered
based on stakeholder feedback. for improving
practices and
2.4B. Make needed recommendations for recommendations to
changes. Superintendent
2.4.C. Ensure comprehensive communication 2.4C May 2022
to all stakeholders. 2.4D Gather feedback
2.A.D May 2025 |from stakeholder
2.4D Evaluate the effectiveness of improved groups on satisfaction
practices and adjust as necessary. level with

communication. Share
results with
Superintendent/Board




STRATEGIC GOAL 2: All RSU 5 students regularly engage in meaningful student centered learning*.

Objective 2.5 Establish formalized systems for annual identification of goals for the improvement of

student achievement.
RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
) What financlal & Who will oversee |Estimated date for |What is the evidence we
:\Lhaa:;speclﬂc b Ll human resources are the completion of | completion of this would accept that this
needed to do this this piece ofthe |action step within action has successfully
work? work? the next year been completed?
2.5A Create a protocol for establishing student | Staff time Superintendent | 2.5A June 2020 | 2.5A Wiitten protocol
achievement goals based on agreed upon data
points. Assistant Super-
intendent 2.5B Publication of
2.5.B Implement the protocol. 2.5.B May 2021 |the student
Data Specialist achievement goals
2.5.C Evaluate the effectiveness of the and data used
protocol and adjust as necessary. 2.5C May 2021,
ongoing 2.5C Feedback from
School Board about
satisfaction with
goals based on

supporting data




STRATEGIC GOAL 3: All RSU 5 school-parent-community partnerships are based on strong
communication and active involvement to support student success.

Objective 3.1 Expand avenues used to proactively distribute information about RSU 5 schools and seek
feedback from stakeholders about the schools.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
. What financial & | Who will oversee the | Estimated date for What is the evidence we
g:;tg:gc'ﬁc s L ) human resources are | completion of this | completion of this | would accept that this action
needed to do this plece of the work? | action step. has successfully been
work? completed?
3.1A Identify and assess the effectiveness | Committee and Strategic 31A-1C 3.1A - B Wiitten
of all existing modes of communication with | Staff time Communication  |June 2020 documentation of existing
parents and community. Committee communication modes with
Possible cost their strengths and
3.1B Identify needed improvements. factors in improved | Superintendent weaknesses
strategies

3.1C Explore options for revising, adjusting, 3.1C Written report on
expanding communication sirategies. options considered for

3.1D December |changing, adding
3.1D Develop and implement a plan to 2022 communication strategies
improve parent and community
communication, including feedback from all 3.1D Written
stakeholders. recommendations to Board

3.1E May 2024 |from Communications

3.1E Evaluate effectiveness and adjust as
nhecessary.

Committee. Observation
of new/ improved practices

3.1E Ongoing reports to
Board about
communications strategies




STRATEGIC GOAL 3: All RSU 5 school-parent-community partnerships are based on strong
communication and active involvement to support student success.

Objective 3.2 Engage all RSU 5 learners in community based leamning both in the classroom and out in

the community.

RESOURCES PERSON COMPLETION PROGRESS
NEEDED RESPONSIBLE DATE INDICATORS
wAh?tI::?cvﬂcsaIﬂRoﬁsTEI? bleEEken to achieve the What financial & | Who will oversee the | Estimated date for | What is the evidence we
goal? human resources cpmpletion of this |completion of this would accept that this
are needed to do piece of the work? |action step. action has successfully
this work? been completed?
3.2A Identify and assess the effectiveness of current | Staff time Assistant Super- 3.2 A February 3.2A Written
existing school-community learning partnerships. intendent 2022 documentation of
Possible travel existing CBL
3.2B Survey students and staff to identify additional Building partnerships
school based learning opportunities that would align | Possible cost Principals
with the curriculum and spark student interests. factors in 3.2B Documentation of
recommendations |Outreach and survey and results
3.2C Research community-based learning Service Leamning
opportunities that enhance the curriculum. Coordinator
3.2C - D Wiitten
3.2D Develop and recommend a plan to the recommendations to
Superintendent to increase community based Superintendent
learmning opportunities over time.
3.2B- D September
3.2E Begin implementation of recommendations per 2024
details in the plan.
3.2F Continued expansion of community based 3.2E-G May 2025
learning.
3.2G Ongoing reports
3.2G Evaluate the effectiveness of community based to
leaming and adjust as necessary. Superintendent/Board
of new CBL

partnerships




STRATEGIC GOAL 3: All RSU 5 school-parent-community partnerships are based on strong
communication and active involvement to support student success.

Objective 3.3 Encourage and support strong staff-parent partnerships to enhance student success.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What specific actions will be taken to achieve the What financial & Who will oversee | Estimated date for | What Is the evidence we
goal? human resources are | the completion of |completion of this would accept that this
neaded to do this this piece of the | action step. action has successfully
work? work? been completed?
3.3A Identify current parental supports. Staff time Lead Principal 3.3A February 3.3A Written
2022 documentation of
3.3B Explore/research strategies for Possible cost factors | Butlding existing parent
improving/expanding/strengthening in recommendations | Principals 3.3B-C support practices.
school-parent partnerships. December 2022
2 Parents 3.3B Summary of
3.3C Develop and recommend a plan of action 3.3D September |findings
to encourage more and stronger school-parent 2023
partnerships. 3.3C Written
recommendations to
3.3D Implement recommendations. Superintendent
3.3E May 2025
3.3E Evaluate the effectiveness of strategies 3.3D Feedback from
and adjust as necessary. teachers, parents,
students as
appropriate
3.3E Reports to
Superintendent/Boar
d about effects of
school-parent

partnership practices




FSTRATEGIC GOAL 4: RSU 5 has well developed and refined finance, facilities, transportation and food
service systems to support the learning of all students.

Objective 4.1 Ensure that all staff and students have quality facilities to meet their needs.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
. . . What financlal & Who will oversee |Estimated date for | What is the evidence we
:Lh::t?sm'ﬁc e human resources are | the completion of |completion of this would accept that this
needed to do this this plece of the | action step. action has successfully
work? work? been completed?
4.1A Review and update the existing Capital | Staff time Superintendent  |4.1A December |4.1A Written
Improvement Plan (CIP). 2021 documentation of
Costs associated Director of existing Capital
4.1B Explore options for improving facilities with Transportation 4.1B May 2021 Improvements Plan
expansions/renovations. recommendations | and Facilities along with the review
4.1C December |and prioritization of
4.1C Make recommendations to Board. Director of 2021 adjustments and
Finance additional facility
4.1D Implement recommended improvements. 4.1D May 2022 |needs

4.1B Wiitten
documentation of
options

4.1C Wiitten
recommendations

4.1D Reports to
School Board about
improvements




STRATEGIC GOAL 4: RSU 5 has well developed and refined finance, facilities, transportation, food
service and human resource systems to support the learning of all students.

Objective 4.2 Attract and retain highly effective staff.

RESOURCES PERSON COMPLETION PROGRESS
NEEDED RESPONSIBLE DATE INDICATORS
WAh?tI::?ciNﬁgl-ﬁ%?sT\EIﬁLEEken to achieve the What financlal & Who will oversee Estlmab_d date f9r What is the evidence we
goal? human resources are the_ ctx_npletlon of |completion of this would accept that this
needed to do this this piece ofthe |action step within action has successfully
work? work? the next year been completed?
4 2A Review and assess the effectiveness of | Staff time Assistant Super- |4.2A-C 4_2A - D Written
existing practices and policies to attract and intendent June 2020 documentation of
retain quality staff (include induction & Possible cost factors assessment of
mentoring practices). in recommendations |Director of 4.2D December |existing
Finance and 2020 practices/policies.
4.2B Research effective practices. Human
Resources 4.2E December |4.2E Written
4.2C Identify gaps and/or needed 2021 recommendations to
improvements in practices/policies. Superintendent Superintendent
4.2F December
4.2D Review and improve protocols for Strategic 2021 4.2G Exit report
required trainings. Communications
Committee 4.2G May 2023

4.2E Develop and recommend a plan to make
needed improvements, including impacted
stakeholders.

4 2F Implement recommendations in the plan.

4.2G Evaluate attrition rate, and other relevant
data.




STRATEGIC GOAL 4: RSU 5 has well developed and refined finance, human resources, facilities,
transportation and food service systems to support the learning of all students.

Objective 4.3 Improve and assure student access to the highest quality school nutrition program.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What specific actions will be taken to achleve the What financial & Who will oversee | Estimated date for | What Is the evidence we
goal? human resources are | the completion of |completion of this would accept that this

needed to do this this piece of the |action step. action has successfully

work? work? been completed?
4 _3A Review the quality of the school Staff time Director of 43A-B 4 _3A - B Written
nutrition program and the equity of its access Nutrition, December 2020 |documentation of
to all students. Possible cost factors | Wellness nutrition program
in recommendations |Committee and [4.3C May 2021 |review
4 _3B Make recommendations to the Nutrition Staff
Superintendent. 4.3D - E May 4.3C Written
2023 recommendations to
4.3C Implement recommended changes in Superintendent
nutrition program and access.
4.3D Annual
4.3D Inventory and evaluate major Maintenance Schedule
equipment and facilities in all schools,
prioritizing repairs and replacement, resulting 4_3E Written
in an annual maintenance schedule. recommendations to
the

4.3E Make recommendations to the Superintendent/Board

Superintendent




STRATEGIC GOAL 4: RSU 5 has well developed and refined finance, human resources, facilities,
transportation and food service systems to support the learning of all students.

Objective 4.4 Provide ali students transportation that supports their participation in curricular and

extra-curricular programs.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What specific actions will be taken to achieve the What financial & Who will oversee | Estimated date for | What is the evidence we
goal? human resources are | the completion of | completion of this would accept that this
needed to do this this plece of the | action step. action has successfully
work? work? been completed?
4 4A Assess existing bus runs for safety and | Staff time Director of 44A - 4B 4 A - B Written
timeliness. Facilities and June 2020 documentation of
Additional staffing | Transportation assessment of the
4 4B Explore options to provide transportation |and busing 44C adequacy of existing
for all curricular and extra-curricular programs Athletic Director |May 2022 bus runs and options
considered for
4 .4C Make recommendations to improve One Principal 4 4D May 2022 |changing, adding or
services for students, with appropriate improving bus
stakeholder input. services
4.4D Implement recommended improvements. 4.C Written
recommendations to
superintendent
4.D Ongoing reports to
Superintendent/Board

on the improvements
to bus service.




STRATEGIC GOAL 4: RSU 5 has well developed and refined finance, human resources, facilities,
transportation, and food service systems to support the learning of all students.

Objective 4.5 Strengthen community engagement and support in short and long term financial planning.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What speclﬂc actions will be taken to achieve the What financial & Who will oversee Estimated date for What is the evidence we
goal? human resources are | the completion of | completion of this | would accept that this
needed to do this this piece of the | action step. action has successfully
work? work? been completed?
4.5A Assess existing community engagement | Staff ime Director of 4.5A December |4.5A - B Written
in financial planning processes. Finance and 2020 documentation of
Possible cost factors | Human existing
4.5B Explore and evaluate options for in recommendations | Resources communication
improving communication regarding financial practices and options
planning for the district. Superintendent | 4.5B-C May 2024 | considered for
improvements
4 5C Make recommendations to the Finance
Committee to improve financial planning 4.5C Wiitten
communication practices. recommendations to
4.5D September | Superintendent/
4.5D Implement recommended improvements. 2024 Finance Committee

4.5D Solicit feedback
from various
stakeholders




Board Approved Additional Objective: RSU 5 has well developed and refined finance, human
resources, facilities, transportation, and food service systems to support the learning of all students.

OBJECTIVE 4.6 Ensure that all facilities are operating efficiently and effectively.

RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What specific actions will be taken to achieve the What financlal & Who will oversee Estimated date for What is the
goal? human resources the completion of completion of this evidence we will
are needed to do this piece of the action step. accept that this
this work? work? action has
successfully been
completed?
4 6A Conduct Energy Audit to identify needed Superintendent 4.68A - B May 2024 | 4 6A Written report
improvements in RSUS facilities. of the audit.
Director of
4.6B Develop & present recommendations for Facilities and 4.6B Board Agenda
implementing needed improvements to the Transportation

Board.

Director of Finance




GOAL 1
OBJECTIVE 1.1

OBJECTIVE 12

OBJECTIVE 1.3

OBJECTIVE 1.4

Completed
2023-2024 Work

ACTION STRATEGY 1.1A

.ACTION STRATEGY 1.1B

ACTION STRATEGY 1.1C

:ACTION STRATEGY 1.1D

ACTION STRATEGY 1.1E

" ACTION STRATEGY 1.1F

.AGTION STRATEGY 1.2A
.AGTION STRATEGY 1.2B
.AGTION STRATEGY 1.2C
:ACTION STRATEGY 1.2D
-ACTION STRATEQY 125

ACTION STRATEGY 1.3A
ACTION STRATEGY 1.2B
ACTION STRATEGY 1.3C
ACTION STRATEGY 1.3D
ACTION STRATEGY 1.3E
ACTION STRATEGY 1.3F

ACTION STRATEGY 1.4A

.ACTION STRATEGY 1.4B

ACTION STRATEGY 1.4C
ACTION STRATEGY 1.4D
ACTION STRATEGY 1.4E

GOAL 2
OBJECTIVE 2.1

OBJECTIVE 2.3

OBJECTIVE 24

RSUS Strategic Plan Goal Progress

1ACTION STRATEGY 2.1A
' ACTION STRATEGY 2.1B
ACTION STRATEGY 2.1C
ACTION STRATEGY 2.1D
ACTION STRATEGY 2.1E
ACTION STRATEGY 2.1F
ACTION 8TRATEGY 2.1G

_ACTION STRATEGY 2.2A
-ACTION STRATEGY 22B
,ACTION STRATEGY 2.2C
;ACTION STRATEGY 2.2D
i ACTION STRATEGY 2.2E
ACTION STRATEGY 2.2F

.ACTION STRATEGY 2.3A
|ACTION STRATEGY 2.38
.ACTION STRATEGY 2.3C
ACTIOMETRATECVZI0

_ACTION STRATEGY 2.4A
: ACTION STRATEGY 248
.ACTION STRATEGY 24C
ACTION STRATEGY 2.4D

,ACTION STRATEGY 2.5A
| ACTION STRATEGY 2.5B
|ACTION STRATEGY 2.5C

GOAL 3
OBJECTIVE 3.1

OBJECTIVE 3.2

OB.JECTIVE 3.3

-ACTION STRATEGY 3.1A
.ACTION STRATEGY 3.1B
.ACTION STRATEGY 3.1C
;ACTION STRATEGY 3.1D
ACTION STRATEGY 3.1E

.ACTION STRATEGY 3.2A
ACTION STRATEGY 3.2B
ACTION STRATEGY 3.2C
ACTION STRATEGY 3.2D
ACTION STRATEGY 3.2E
ACTION STRATEGY 3.2F
ACTION STRATEGY 3.26

.ACTION STRATEGY 3.3A
;ACTION STRATEGY 3.38
. ACTION STRATEGY 3.3C
ACTION STRATEGY 3.3D
ACTION STRATEGY 3.3€

'GOAL 4
-OBJECTIVE 4.1

iOBJECTIVE 4.3

:OBJECTIVE 4.4

OBJECTIVE 4.5

OBJECTIVE 4.6

; ACTION STRATEGY 4.1A
. ACTION STRATEGY 4.1B
.ACTION STRATEGY 4.1C
:ACTION STRATEGY 4.1D

.ACTION STRATEGY 4.2A
.ACTION STRATEGY 4.2B
.ACTION STRATEGY 4.2C
1ACTION STRATEGY 4.2D
-ACTION STRATEGY 4.2E
.ACTION STRATEGY 4.2F
/ACTION STRATEGY 4.26

JACTION STRATEGY 4.3A
.ACTION STRATEGY 4.38
. ACTION STRATEGY 4.3C
/ACTION STRATEGY 4.3D
BTN EATEGvA

:ACTION STRATEGY 4.4A
;AGTION STRATEGY 4.4B
-ACTION STRATEGY 4.4C
.ACTION STRATEGY 4.4D

-ACTION STRATEGY 4.5A
ACTION STRATEGY 4.5B
ACTION STRATEGY 4.5C
ACTION STRATEGY 4.5D

ACTION STRATEGY 4.6A
ACTION STRATEGY 4.6B



Strategic Plan Timeline (Board Review_____)

Objectives Dacamber 2020 | January 2021 May 20 Decemsber 2021 | February 2022 May 2022 Dlaﬂnrl May 2023 Soptomber 2023 May 2024 Saptembar 3524 | December2024 | May 2028
1.1 Soclal Emotional | implement action Evaluate what's l
stops working and revise
&8 needed
1.2 Sludent Viice: Idantify endsting Implemant Evaluals new
i revised practices options for student
Explore options o further student woice
for strengthing; volcs
Recommend
optfons for
implementation
1.3 Movement Identify cument Explorairessarch
opporunities; effective practices; Evalunia and
Explorefreasanch Identily areas in reviee as neadad
sffeciive praciices; noed of
ldeniify areas in Improvement; Make
nead of recommendetions
improvement
1.4 trangthen diversity, Esquity sucit | Develop & Begin to Evaluaie
equity and inclusion compieted recommend a plan | implement offoctivenass
praciices recommendations
Policy revisions
compietec
Compilele
implementalion of
reconemandations
2.1 Student Centerad Explons other
Practicss options st
|
schools; Evaluato
oplions and make
rscommendations,
creals plar;
Impiement;
Confinued
expansion of
student-conterad
practices; Evaluato
sffaciivonces of
changes
2 Review current Survey
CurrsUlm el offerings staffstudents for
expansion;
Explore/evalualo
e oplions;
Racommend;
Implemnentation of
axpanded
cffsrings;
Expand/Evaluaie
2.3 CollaboraliorvStalf Voice Evaluate
offectivansas of
noew praciices
2.4 Grading/Reporting Identiy needad Implement Ewvaluala
Practicas improvemenis; Improved effectiveness of
Maka neodad conimunications changes
recommendations with all
stakeholders
2.5 Dot Implement and
evaluale protocol
3.1 CommunicaBion wilh Devslop and Evaluats
Stakeholders implement plan affectivancss and
revise as neaded

8/17/2023




Strategic Plan Timeline (Board Review )

Objectives. | Decsmber 2020 Jamuary 2021 | By 2021 Decewmber 2021 | February 2022 May 2022 December 2022 May 2023 Septessber 2023 May 2024 Soptember T03 | Decmnber 2024
32 Community Based Identily and Survey student
Leaming 50835 cument o staff to
happenings idenkily gape;
Ressarch
community-based
leaming
opporhunities;
Develop and
recommend;
3.3 Parent Partnership Identify cumont Explore/reesarch Implement plan
ways parents sirategies for for improved
engage; Bxploe Improvingfexpand partnership
ways io noleirengthening
strengthen partnerships;
parinerships Develop and
recommend plan
of action
4 1 Qualtty Faciities Enroliment Siudy | Explors optiona | Review and Implament
' for Taciiies update Capital recommendad
expansionsienoy | Improvement improvements
ations Plaxy; Maloy
recommendations
1o the Board
47 Attract and Retaln Highey | Review and Develop and Evalusie attrition
Effecten Staff Improve protocals. recommend a plan rabe
for required o make needed
wainings Improvements;
Implement
recommendations
por dotalls In tha
plan
& 3 Student Access to Rewview the quality Implement Inventory and
Higrs=t Quality Nulriion of the nuirition recommended evaluale major
Frogrim program and the changes In oquipment and
oquity of ks nuirtion program facRties in &l
access to al and access schools,
students; Make prioriizing repaine
recommendations and rapiacemertt,
o the resulling In an
Superintendsnt annual
malnignance
schedule; Make
recommendations
fo the
= = Superintandent
4 4 Provide aff Students Make
msmorton thet supports recommendations
parfopatan In cumicular o [mprove
B @ira-curvicular services for
prograimi- shucenis;
Implement
reconmended
Improvements
4.5 Community Engagemes! | Azsesn audsting Explore and Implemant
In Financial Ptanning community evalusio options for (recommended
engagement in Improving Improvemenis
financial planning communication
pProcesses reganding financlal
planning for tha
diskict. Make
recommandalions

8M7/2023



Strategic Plan Timeline (Board Review )

Jamuary 2021

4.8 Ensure that all facRties
are operating sfliclenily and
effoctively

May 2021

| December 2021

February 2022

May 2022

" Decewber 2022 |

May 2023

September 2023 |

May 2024

| Soptember 2024 | Decassber 2024

Moy 2025

8/17/2023

|
\

Conduct Energy
Audit 10 identify
neaded
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RSU 5 Goals
2023-2024

RSU5’s mission is to inspire and support every learner by
challenging minds, building character, sparking creativity, and
nurturing passions.

Approved by Board:



Mission: To inspire and support every learner by challenging minds, building character, sparking creativity,

and nurturing passions.

Goal 1: All RSUS students experience a joyful learning climate that is safe, nurturing, and fosters curiosity.

Evidence: improvement of assessment data collected in District Scorecard

Strategic
Objective 1.1:

Strengthen and align all
social/emotional supports and
systems to meet the needs of
learners.

Action Strategies:

1.1F Evaluate the
effectiveness of improved
or new practices/structures
and adjust as necessary.

Person
Responsible

Assistant Supt.

Lead Guidance
Counselor

1 Building
Administrator

Progress Indicators

Ongoing reports to
Superintendent/Board
about effectiveness of new
practices.



Miésion: To inspire and support every learner by challenging minds, building character, sparking creativity,
and nurturing passions.

Goal 1: All RSUS students experience a joyful learning climate that is safe, nurturing, and fosters curiosity.

Evidence: improvement of assessment data collected in District Scorecard

Strategic Action Strategies: Person Progress Indicators
Objective 1.3: Responsible

Maximize student 1.3B Explore/research Principals at each Documentation of
opportunities for physical effective practices in usein  school assessment process and
movement and adequate other school with similar results.

breaks to allow students to grade level spans.

refresh and recharge for

learning.



Mission: To inspire and support every learner by challenging minds, building character, sparking creativity,
and nurturing passions.

Goal 1: All RSUS students experience a joyful leaming climate that Is safe, nurturing, and fosters curiosity.

Evidence: Improvement of assessment data collected in District Scorecard

Strategic Action Strategies: Person Progress Indicators
Objective 1.3: Responsible

Maximize student 1.3€ Identify areas in need Principals at each Documented summary of
opportunities for physical of improvements and/or school exploration and research
movement and adequate additional breaks findings.

breaks to allow students to

refresh and recharge for

learning.




Mission: To inspire and support every learner by challenging minds, building character, sparking creativity,

and nurturing passions.

Goal 1: All RSUS students experience a joyful leamning climate that is safe, nurturing, and fosters curiosity.

Evidence: Improvement of assessment data collected In District Scorecard

Strategic
Objective 1.3:

Maximize student
opportunities for physical
movement and adequate
breaks to allow students to
refresh and recharge for
learning. :

Action Strategies:

1.3D Make

recommendations with
stakeholder input to
Superintendent for
improvement in local
practice that reflect
research and suit the needs
of the local school. Share
ideas w/colleagues at
similar grade level schools
in the District.

Person Progress Indicators

Responsible

Principals at each Written record of

school recommendations to
Superintendent



Mission; To inspire and support every learner by challenging minds, building character, sparking
creativity, and nurturing passions.

Goal 2: All RSU5 students regularly engage in meaningful student centered learning.

Evidence: Improvement on assessments collected on District Scorecard

Strategic
Objective 2.1:

Review,
research, and
explore options
for the
implementation
of student
centered
instructional
practices.

Action Strategies: Person Responsible
2.1C Explore student centered Assistant
practices in schools in Maine and Superintendent
beyond.
1 Building
Administrator
Teachers

Progress
Indicators

Wiritten report on
options considered
for changing
instructional
practices




Mission: To inspire and support every leamer by challenging minds, building character, sparking
creativity, and nurturing passions.

Goal 2: All RSUS students regularly engage in meaningful student centered learning.

Evidence: Improvement on assessments collected on District Scorecard

Strategic Action Strategies: Person Responsible Progress

Objective 2.1: Indicators
Review, 2.1D Evaluate options, make Assistant Wiritten

research, and recommendations, and create plan. Superintendent recommendations
explore options to Superintendent
for the 1 Building

implementation Administrator

of student

centered Teachers

instructional

practices.




Mission: To inspire and support every learner by challenging minds, building character, sparking
creativity, and nurturing passions.

Goal 2: All RSU5 students regularly engage in meaningful student centered iearning.

Evidence: Improvement on assessments collected on District Scorecard

Strategic Action Strategies: Person Responsible Progress
Objective 2.1: Indicators
Review, 2.1E Implement recommendations per = Assistant Written

research, and plan. Superintendent recommendations
explore options to Superintendent
for the 1 Building

implementation Administrator

of student

centered Teachers

instructional

practices.




Mission: To inspire and support every learner by challenging minds, building character, sparking
creativity, and nurturing passions.

Goal 2: All RSUS students regularly engage in meaningful student centered learning.

Evidence: Improvement on assessments collected on District Scorecard

Strategic Action Strategies: Person Responsible Progress
Objective 2.1: Indicators
Review, 2.1F Continued expansion of student Assistant Written

research, and centered practices. Superintendent recommendations
explore options to Superintendent
for the 1 Building

implementation Administrator

of student

centered Teachers

instructional

practices.




Mission: To inspire and support every learner by challenging minds, building character, sparking
creativity, and nurturing passions.

Goal 2: All RSUS students regularly engage in meaningful student centered learning.

Evidence: Improvement on assessments collected on District Scorecard

Strategic
Objective 2.1:

Review,
research, and
explore options
for the
implementation
of student
centered
instructional
practices.

Action Strategies:

2.1G Evaluate the effectiveness of
improved or new practices. Revise as
hecessary.

Person Responsible

Assistant
Superintendent

1 Building
Administrator

Teachers

Progress
Indicators

Written

recommendations
to Superintendent

10



Mission: To inspire and support every leamner by challenging minds, building character, sparking
creativity, and nurturing passions.

Goal 3: All RSU5 school-parent-community partnerships are based on strong communication and
active involvement to support student success.

Evidence: Improvement on assessments collected on District Scorecard

Strategic Action Strategies: Person Responsible Progress Indicators
Obijective 3.1:

3.1E Evaluate effectiveness

Expand and adjust as hecessary. Strategic Communication Ongoing reports to Board

avenues to Committee about communications
proactively strategies

distribute Superintendent
information
about RSU 5
schools and
seek feedback
from
stakeholders.

11



Mission: To inspire and support every leamer by challenging minds, building character, sparking
creativity, and nurturing passions.

Goal 3: All RSUS5 school-parent-community partnerships are based on strong communication and
active involvement to support student success.

Evidence: Improvement on assessments collected on District Scorecard

Strategic Action Strategies: Person Responsible Progress Indicators
Objective 3.3:
3.3D ..
E:::grrtagt?oi;d Implement recommendations. Lead Principal E:f:nl;:cztgg;::zzhe's'
staff-parent Building Principals appropriate
partnerships to
enhance 2 Parents
student

Success.

12



Mission: To inspire and support every learner by challenging minds, building character, sparking
creativity, and nurturing passions.

Goal 4: RSUS has well developed and refined finance, facilities, transportation and food service
systems to support the leaming of all students.

Evidence: Improvement on assessments collected on District Scorecard

Strategic Action Strategies: Person Responsible Progress Indicators

Objective 4.5:

Strengthen :ﬁgrliisx%t:li':ap:v;valuate Director of Finance and Written documentation of

community or imp 9 Human Resources existing communication
communication regarding practices and options

engagement | fnancial planning for the Superintendent nsidered fo

and support in district. P GO ere r

short and long improvements

term financial |

planning.

13



Mission: To inspire and support every learner by challenging minds, building character, sparking
creativity, and nurturing passions.

Goal 4: RSUS has well developed and refined finance, facilities, transportation and food service

systems to support the learning of all students.

Evidence: Improvement on assessments collected on District Scorecard

Strategic
Objective 4.5:

Strengthen
community
engagement
and support in
short and long
term financial
planning.

Action Strategies:

Person Responsible

Progress Indicators

4.5C Make recommendations
to the Finance Committee to
improve financial planning and
communication practices.

Director of Finance and
Human Resources

Superintendent

Written recommendations
to Superintendent/ Finance
Committee

14



Mission: To inspire and support every learmner by challenging minds, building character, sparking
creativity, and nurturing passions.

Goal 4: RSUS has well developed and refined finance, facllities, transportation and food service

systems to support the leaming of all students.

Evidence: Improvement on assessments collected on District Scorecard

Strategic
Objective 4.6:

Ensure that all
facilities are
operating
efficiently and
effectively.

Action Strategies: Person Responsible Progress Indicators
4.6A Conduct Energy Audit . . i
(i.e. lighting) to identify needed Superintendent Wiritten report of audit.
';:P;:;veme"ts inRSUS Director of Transportation

clifes. and Facilities

Director of Finance

15



Mission: To inspire and support every leamer by challenging minds, bullding character, sparking
creativity, and nurturing passions.

Goal 4: RSU5 has well developed and refined finance, facilities, transportation and food service
systems to support the leaming of all students.

Evidence: Improvement on assessments collected on District Scorecard

Strategic Action Strategies: Person Responsible Progress Indicators
Objective 4.6:

Ensure that all 4.6B Develop _& present Superintendent Board Agenda

facilities are recommendations for

operating implementing needed Director of Transportation

efficiently and | improvements to the Board. and Facilities

effectively.

Director of Finance

16



