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PEMBROKE SCHOOL COMMITTEE MEETING
Tuesday, July 18,2023
North Pembroke Elementary School LGI
6:00 PM

Call to Order
Mrs. Scholl called the meeting to order at 6:05 pm.

Present from Administration: Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent; Jessica
DeLorenzo, Director of Student Services

Present from Committee: Susie Scholl, Chair; Susan Bollinger, Vice Chair, Allison Glennon, Secretary; David Boyle
and Michael Quinn

Public Comment
None

Acknowledge & Schedule Visitors
Mrs. Scholl welcomed the audience members.

Adjustments to Agenda
None

Communications
Mrs. Scholl

Approval of Bill Schedule
Warrants were sent out electronically for signature.

Consideration for Approval: School Committee Meeting Minutes of June 6, 2023

VOTE: On a motion made by David Boyle and seconded by Sue Bollinger, it was unanimously voted to approve the
school committee meeting minutes of June 6, 2023 as amended.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

Discussion of School Committee Goal Areas for SY23-24

Mrs. Scholl asked if any members have comments. Mrs. Bollinger asked about the exit interviews for seniors. Mrs.
Obey said PHS works with the seniors during senior week to get the information. The Communications Specialist
is reaching out to the graduates as well. Mrs. Bollinger asked about the roundtables and Mrs. Obey said she would
like to continue the roundtables this school year and beyond. Mr. Quinn said he hasn’t had time to go through and
make changes. Mrs. Scholl mentioned some items that she would like to add to the document and said she will
share her ideas with the members for review. Mr. Boyle said vocational education should be added to the


http://www.pembrokek12.org/

document. Mrs. Glennon said she also has some additions she will share. The committee agreed to get all ideas
into one document by the August 22nd meeting.

Discussion of New School Committee Contact Page

Mrs. Obey presented the draft of the PSC page that will be added to the website. Each member will get a PPS email
because for public records requests it has to be part of PPS domain. The committee all agreed on the setup of the
contact page.

Superintendent’s Report
FY23 Close

Mrs. Obey said there are backup spreadsheets in the packet.

The fiscal year 2023 adopted budget was $36,615,000.00.

The Fiscal year 2023 expenditures were $32,966,636.66.

Leaving a balance of $3,648,363.34.

Less encumbered funds of $2,341,736.85 which includes payrolls of 7/18,8/1 and 8/15
Open purchase orders of $1,208,710.55

SPED Stabilization Transfer of $97,915.94

Results is cash returned to Town of $0

The recommendation is that the school committee carry over the encumbrances in the amount of $3,648,363.34
into FY24. The final close out from 2021-2022 is $39,394.50 which is unspent POs/payroll from FY22 as of
6/30/23.

VOTE: On a motion made by Allison Glennon and seconded by Susan Bollinger, it was unanimously voted to
approve the carry over the encumbrances in the amount of $3,648,363.34 into FY24.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

Consideration for Approval: PHS Humanities Surplus Materials
Mrs. Obey said always attempt best way either sell back or donation before recycling.

VOTE: On a motion made by David Boyle and seconded by Michael Quinn it was unanimously voted to approve
the PHS surplus materials.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

Subcommittee Updates:

a) Policy Subcommittee:
Consideration for Approval: Revisions to student and athletic handbooks
Mrs. Obey said there are no substantive changes to the Elementary Student Handbook, page numbers and
graphics along with a copy of sample report card. The PCMS Student Handbook changes include additional
information on hallway use and passes. The goal is to keep students on the floor they should be on. The PHS
Student Handbook added D15 which refers to students failing to cooperate with teachers in the classroom
versus failing to cooperate with an Administrator. It is more serious for noncompliance when an administrator
gets involved and the student still refuses to comply. The Athletics Handbook changes include the updated user
fees and other changes based on MIAA requirements. There will be the addition of the graphic “Portrait of a
Pembroke Titan Graduate” which is a result of NEASC work. Mr. Talbot said PHS received guidance from the




b)

NEASC committee on developing the document. The PHS staff and students were involved in designing the
vision of a graduate. Mr. Talbot said the next steps are to determine how to measure how students can achieve
this vision and embed it in the PHS community. Mr. Talbot said he anticipates reporting student progress twice
per year via report cards.

VOTE: On a motion made by Susan Bolling and seconded by David Boyle, it was unanimously voted to approve
the revisions to the student and athletic handbooks as presented.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

Consideration for First Read: Revision to Policy KHB - Advertising

Mrs. Obey said the current advertising policy has been updated to add electronic advertising as an option. The
goal is to raise enough money to cover the cost of Huddle. Mrs. Obey will provide information at the next
meeting on what districts are participating in electronic advertising.

VOTE: On a motion made by Michael Quinn and seconded by David Boyle, it was unanimously voted to
approve the Policy KHB: Advertising as a first read.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

Education Subcommittee:

Consideration for Approval: Revisions to Elementary Report Cards

Mrs. Obey presented the revisions. Kindergarten will add motor development to the report card. Grades 4 and
5 report cards will eliminate subject numerical grades and continue to assign a standards-based grade and
grade 5 will add science and social studies grades. Grade 6 revisions will eliminate standard-based grades and
introduce subject area numerical grades based on the district wide grading formula and also utilize
PowerSchool for grading and report cards. Mrs. Bollinger asked the reasoning behind the inclusion of the
number of times a student is dismissed to the K-8 report cards and Ms. Brust said this is for families to be
mindful of dismissals and the instruction time being missed.

VOTE: On a motion made by Michael Quinn and seconded by Allison Glennon, was unanimously voted to
approve the revisions to the elementary report cards as presented.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

Vocational Planning Committee:

Recap of SSVT Tour and next steps

Mrs. Obey said there was a tour of SSVT with Tom Hickey. They discussed timelines and when SSVT will have
concrete numbers for their building project. The Voc Tech committee will meet again at the beginning of
August. Mrs. Obey said there is an appetite for other communities to join but nobody is as far into the process
as Pembroke.

Mrs. Scholl notified the committee that she will be leaving her position as Chair of the committee because she is
moving out of state. She read a statement to the committee.

Mr. Boyle said he has known the Scholl’s for a long time and said the first thing that comes to mind is class and
integrity. They have done wonderful things for their family, their neighbors and the Town. He said it was a



pleasure to serve with her and wished her the best. Mrs. Bollinger said was amazing to serve alongside her and
to learn from her. She added that Mrs. Scholl and her husband always serve others. Mrs. Glennon and Mr.
Quinn added that it has been great to work with Mrs. Scholl. Mrs. Obey said the vacant school committee
position will be posted soon.

Future Meeting Dates and Topics
8/22

VOTE: At 7:23 PM on a motion made by Michael Quinn and seconded by Sue Bollinger, it was unanimously
voted, by roll call vote, to enter executive session Pursuant to Chapter 30A, Section 21(a)(3) to discuss a
personal services contract, as an open meeting may have a detrimental effect on the legal position of the School
Committee, as declared by the Chair.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

APPROVED: August 22,2023
MOTIONS

VOTE: On a motion made by David Boyle and seconded by Sue Bollinger, it was unanimously voted to approve the
school committee meeting minutes of June 6, 2023 as amended.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Allison Glennon and seconded by Susan Bollinger, it was unanimously voted to
approve the carry over the encumbrances in the amount of $3,648,363.34 into FY24.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by David Boyle and seconded by Michael Quinn it was unanimously voted to approve
the PHS surplus materials.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Susan Bolling and seconded by David Boyle, it was unanimously voted to approve
the revisions to the student and athletic handbooks as presented.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none



Abstaining: none
Absent: none

VOTE: On a motion made by Michael Quinn and seconded by David Boyle, it was unanimously voted to
approve the Policy KHB: Advertising as a first read.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Michael Quinn and seconded by Allison Glennon, was unanimously voted to
approve the revisions to the elementary report cards as presented.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

VOTE: At 7:23 PM on a motion made by Michael Quinn and seconded by Sue Bollinger, it was unanimously
voted, by roll call vote, to enter executive session Pursuant to Chapter 304, Section 21(a)(3) to discuss a
personal services contract, as an open meeting may have a detrimental effect on the legal position of the School
Committee, as declared by the Chair.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none



