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1 . 0  E X E C U T I V E  S U M M A RY  
In June of 2021, under the leadership of the Assistant Superintendent of Opera�ons and the Capital Facili�es 
Team, The Puyallup School District Ci�zens’ Facili�es Advisory Commitee (CFAC) embarked on a year-long deep 
dive into data analysis. Through 15 regularly scheduled mee�ngs, supplemented by addi�onal sub-commitees 
as required, the group aimed to iden�fy priori�es over a 12-year outlook for capital construc�on projects, 
property management, and technology implementa�on for the Puyallup School District. 

The outcome provides for considera�on a recommenda�on resul�ng from a strategic approach to priori�zing 
projects that will have the greatest impact on the educa�onal experience for Puyallup students, teachers, staff, 
and community. The commitee’s work is an ini�al step in ongoing planning for future facili�es, to be reviewed 
and revised annually. It has been created in partnership with the Capital Projects team and district opera�ons 
and educa�on experts to provide a comprehensive framework for future efforts.  

The following document and its appendices present all the essen�al data to support its recommenda�ons 
including but not limited to:  

 District “Level of Service” (LOS) analysis with 4, 8, and 12-year enrollment projections.
 An outline of facility needs is meant to address district program improvements.
 An updated State Study and Survey including Building Condition Assessments and analysis.
 A summary approach to addressing property needs in support of findings included within.
 An existing housing analysis of facilities currently supporting district operations.

KEY FINDINGS 
The Puyallup School District School Board approved the Charter that served as the basis for this work and the 
outline for the findings of this report. Key findings include:  

New Construc�on: 

 Capacity concerns exist across all grade bands. Growth is predicted to increase by 9% across the district
from 2021 to 2033, adding 1,950 students, – approximately 3,000 more students than existing
permanent facilities were meant to serve.

 Elementary school capacity needs are the result of population growth and the Early Learning and Class
Size Reduction Program adoptions in recent years.

 Although Junior High enrollment does not exceed overall capacity, Glacier View Junior High shows
projected enrollment exceeding its LOS due to its location in a growing area and adjacency to
neighboring school district that is also growing.

 High school capacity concerns are compounded by developments in programs and instruction that
require increased space and modernizations to outdated learning environments.

 Although portables are not considered adequate permanent learning spaces for Puyallup School District
students, their continued use as a temporary solution further illustrates the need for added permanent
classroom and support space. Over 200 portables are used across the district for K-12 instruction.

Program Improvements: 

 Recent teaching and learning practices underscore the need for modernized, purpose-built programmed
spaces for ongoing program improvements especially pertaining to the following areas:

General education Technology 
Special education Mental health 
CTE  Athletics 
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 Due to the broader impact of limited resources in the Athletics department, a separate “Athletic Sub-
Committee” was formed to provide the first level of prioritization for these program needs.

Renova�on and Replacement: 

 Overall, the committee found that renovation was not a feasible option for addressing the highest
priority needs outlined in this report. Most often the facilities in question were prioritized due to the
compounded nature of their needs leading to a recommendation for modernization or complete
reconfiguration.

Life Cycle Improvements: 

 State Study and Survey assessment illustrates the highest needs for modernizations at the lowest
performing facilities through a weighted average analysis. This stack ranking exercise indicates the
highest priority life cycle improvements lie at the district maintenance facility, Puyallup High School, and
Spinning Elementary.

Proper�es: 

 With the shared understanding that the district needs center around added capacity, the CFAC
determined that site expansion may be necessary for existing schools through the acquisition of
adjacent properties.

 The district may plan to purchase adjacent properties to both Stewart and Spinning elementary schools.
 The Elementary 24 site, Master’s site, and Worm Farm site are properties owned by the district being

held for needs in the district, most likely future elementary school sites.  Please refer to Appendix 9.3 to
find a written description for each property.

 The district identified a site for a future secondary level school adjacent to Hunt Elementary School.
 There is an identified need to acquire additional land at Puyallup High School to accommodate site

improvements and enrollment growth.
 The district may plan to acquire land adjacent to Sparks Stadium for a full-size practice field.
 The district has approved the purchase of 4.5 acres east of South Hill Support Campus for the school bus

parking expansion.

Housing: 

 A study of enrollment projections and design capacity reveals the need to maintain and ultimately
improve all our current facilities – especially at the elementary and high school grade levels.

RECOMMENDATIONS 
The work of the CFAC results in detailed recommenda�ons for how to address the immediate need for classroom 
capacity and moderniza�on of aging facili�es to provide suitable learning environments for our students as 
outlined at the end of this report. The following is a summary of recommenda�ons:  

 Address growth, aging facilities, safety and security, and improved programs at the high school level
through a phased replacement and expansion of all comprehensive high schools to include athletic
program upgrades. To fully address growth and condition improvements at this grade level, additional
classrooms and major modernizations are needed at Walker High School as well.



Citizens Advisory Review Committee | 2022 REPORT 
Page 5 of 101 

 Address growth, aging facilities, safety and security, and improved programs at the elementary school
level through a full replacement and expansion of Spinning and Waller Road elementary schools. In
addition, the new construction of “Elementary #24” is recommended to address future growth.

 Address growth, aging facilities, safety and security, and improved programs at the junior high level
through the expansion of Glacier View Junior High.

FINAL NOTES 
Although the final report is presented in April 2023, the work it represents took place star�ng in the summer of 
2021 and concluded in the spring of 2022. The informa�on contained in this document represents the most 
accurate informa�on available at the �me the work took place. It should be noted that events have taken place 
and updated informa�on might now be available which, in some cases, could cause the understanding of the 
subject mater to evolve. Nonetheless, the informa�on presented here provides a comprehensive founda�on for 
capital facili�es planning in Puyallup School District moving forward. 
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2 . 0  I N T R O D U C T I O N  
Puyallup School District is situated in Pierce County located six miles east of Tacoma, 30 miles south of Seatle.
The district boundary includes approximately 54 square miles and includes areas within the Ci�es of Edgewood, 
Fife, Puyallup as well as unincorporated Pierce County. It was the 8th largest school district in the state of 
Washington at the �me of this document serving over 22,500 students in its 22 elementary schools, seven junior 
highs, three senior highs, and one alterna�ve high school facility. In addi�on, the district provides a unified 
Puyallup Digital Learning facility in support of Puyallup Parent Partnership programs and 19 support sites for 
transporta�on, maintenance, and other services.  

District enrollment is projected to increase by 1,950 students districtwide over the next twelve-year period. With 
this, district enrollment is expected to increase on average approximately 162 students each year through the 
2033-34 school year.  

In November 2015 voters passed a bond for the major construc�on or renova�on of five elementary schools and 
districtwide facility life cycle projects with a budget of $292.5 million. The bond Included replacement of Firgrove 
Elementary, Northwood Elementary and Sunrise Elementary Schools along with the moderniza�on and addi�on 
to Pope Elementary and New Elementary #25 now named Dessie Evans Elementary. Funds from this bond were 
reallocated from Pope Elementary and used to expand Hunt Elementary School.   Through careful and 
responsible management and improved outreach and communica�on with the local workforce and district staff, 
these projects came in $28.6 million under budget.   

As a result of these projects, the district was eligible for state match School Construc�on Assistance Program 
(SCAP) funds of $97.2 million. These funds in addi�on to the bond project savings provided the district with 
$125.8 million to distribute between other growing priori�es. The School Board of Directors approved classroom 
addi�ons to address growth at Ballou, Stahl, and Ferrucci Junior High Schools.  This also funded the construc�on 
of the Kessler Center in 2021-2022 to support our digital learning and highly capable student programs, as well 
as our special services department. This work was originally es�mated at $93.6 million and came in under 
budget at $89.8M. Even with this added capacity at the elementary level, the district is s�ll dependent upon 
portable classrooms, 131 Elementary, 21 Junior High and 52 at High Schools for a total of 203.  The district will 
need to develop solu�ons to address the increased popula�on expected in coming years. Addi�onally, this bond 
could not address the need for added capacity at the high school level. 

In November 2019 the district proposed a capital bond program to address the facili�es needs at the high school 
level.  While the majority of voters supported the proposal, the district failed to garner the needed 60 percent 
supermajority voter approval required to approve bond funding.  

In February and November of 2022, the district presented to voters a six-year capital levy to address safety and 
security upgrades and repairs to aging facili�es. Both levies fell short of the 50% approval needed to pass. This 
leaves the district looking for effec�ve ways to address safety and security upgrades and repairs to aging 
facili�es. 

Combined, these factors present a significant challenge to the district: how to address the need for classroom 
capacity and moderniza�on of aging facili�es needed to provide suitable learning environments for our students. 

2 . 1  G o a l s  o f  t h e  C i t i z e n s  F a c i l i t i e s  A d v i s o r y  C o m m i t t e e  
The Ci�zens Facili�es Advisory Commitee (CFAC) was established as an advisor to the Board of Directors to make 
recommenda�ons that inform future long-range and bond planning ini�a�ves. Through the analysis of historical 
informa�on, enrollment projec�ons, building condi�on assessments, and informed by discussions around 
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educa�onal programs in the district, this commitee began the process to iden�fy priori�es for capital needs and 
highlight opportuni�es for further analysis. 

The CFAC is a twenty-four-member advisory commitee commissioned by the Board of Directors for the purpose 
of iden�fying priori�es for capital construc�on projects, property management, and technology implementa�on 
for the Puyallup School District beyond those already being implemented. This was meant to be a 12-year 
outlook that began in January 2021.  

The outcome provides for considera�on a methodology for priori�zing projects that make the highest impact on 
the educa�onal environments to support Puyallup students, teachers, staff, and community. The topics for 
considera�on and recommended next steps provide a framework for future commitee work.  

2 . 2  C o m m i t t e e  M e m b e r s  
Voting Members:  
Assistant Superintendent of Operations  
Five at large citizen members (Board Directed)  
One parent member from each of the District’s three regions 
One Past Member of the 2018 Bond Advisory Committee  
One Past Member of the 2015 Bond Oversight Committee  
Three High School Students  

Supporting Members:  
Executive Director of Capital Projects  Director of Information Technology  
Director of Facilities Planning   Director of Athletics  
High School Principal   Director of Special Education  
Junior High School Principal  Director of Career and Technical Education  
Elementary School Principal  Legal Counsel  
Executive Director of Business Services Representative of Consulting Architectural Firm 

Ex-officio Members: 
Superintendent  
Assistant Superintendent, Human Resources and Employee Relations 
Assistant Superintendent, Equity and Instruc�onal Leadership 

3 . 0  C H A R T E R  
The charter below was drafted in the outline of previous CFAC Charters developed by the district. It was 
approved by the Board of Directors and provided to the CFAC for use in this exercise. The committee is advisory 
to the Board of Directors and will consider the following:  

1. New Construction: Based on projected student enrollment growth as compared to the District’s capacity
to house students, identify and recommend what new schools, grounds, and support facilities will need
to be constructed in the Puyallup School District.

2. Program Improvements: Based on the District’s current and future educational program needs, identify
what additions or improvements to buildings and grounds are needed in the Puyallup School District.

3. Renovation and Replacement: Based on condition and suitability data, identify and recommend what
school and support facilities will need to be renovated and/or replaced in the Puyallup School District.
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4. Life Cycle Improvements: Based on condition data of the existing building stock, determine what
improvements will be necessary prior to the complete remodeling or replacement of such buildings or
sites in the district.

5. Properties: Based on projected student enrollment and current inventory data, identify and recommend
what properties will need to be surplused or purchased in the Puyallup School District.

6. Housing: Examine facilities issues relevant to potential school consolidations driven by educational
program needs and develop an alternative supporting facilities plan.

4 . 0  P R O C E S S  
On January 6, 2023, CFAC met for the first of 15 mee�ngs to beter understand long-range capital construc�on 
project needs to inform future long-range, levy, and bond ini�a�ves. Each mee�ng was led by the Assistant 
Superintendent of Opera�ons who, with a team of district experts summarized the history of capital construc�on 
planning for the district with a survey of enrollment projec�ons, facility condi�ons, and aspira�onal goals in 
support of the districtwide ini�a�ves around program needs. Presenta�ons from district personnel and long-
�me consultants were given describing building condi�ons through review of the most recent State Study and 
Survey. Preliminary cost models for poten�al new projects were developed. Feedback from the group taken at 
each mee�ng informed recommenda�ons included in this document.  

5 . 0  M E E T I N G  DAT E S  A N D  AG E N DA S
Date Meeting Type Topic 

Jun 22, 2021 CFAC Introductions of the team and process of the committees. General understanding of the 
background of 2014 Levy, 2015 Bond, Capital Facilities Plan. 

Oct 12, 2021 CFAC History of bond and levy programs and review current plans for future packages. 
Review of State Study and Survey. 

Oct 26, 2021 CFAC Review of proposed priorities for levy projects. Review of master plans for future bond 
needs: PHS, RHS, ERHS, WHS, Spinning ES, ES #24, operations and transportation. Tour 
of PHS and discussion about the challenges at that site. 

Nov 09, 2021 CFAC Academic program needs: Special Education, Career and Technical, General Education 
by grade level, Technology. 

Nov 30, 2021 CFAC Curricular and program needs: Athletics, Health and Fitness, Mental Health 

Dec 14, 2021 CFAC Demographic information: Trends by region, district, and school. 

Jan 06, 2022 CFAC Enrollment Forecasting and Growth presentation. 

Jan 18, 2022 CFAC Enrollment forecasting and growth presentation and prioritization exercise. 

Feb 01, 2022 CFAC Prioritization exercise considering program and enrollment options by site followed by 
a further recalibration exercise. 

Feb 15, 2022 CFAC Levy update. Tour of RHS and a discussion about the challenges at that site. Review of 
district properties. Elementary school capacity analysis by school. 

Mar 01, 2022 CFAC Levy project review and analysis. Junior high-capacity analysis by school. Ridgecrest ES 
boundary area analysis.  
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Date Meeting Type Topic 

Mar 14, 2022 Athletic Sub 
Committee 

Review of facilities and athletic programs that support health and wellness, fitness and 
other activities for PSD students. Objective is to make a recommendation to CFAC so 
that consensus can be built between the two committees and a final recommendation 
brought to the Board of Directors. 

Mar 15, 2022 CFAC Review of PDC rules and restrictions. Ridgecrest boundary adjustment follow up. 
Athletic Sub Committee debrief. 

Mar 28, 2022 Athletic Sub 
Committee 

Review of annual maintenance and operations for athletic spaces. Review of athletic 
support season schedules and challenges with current configurations.  

Mar 29, 2022 CFAC Group activity to develop community survey. Athletic Sub Committee debrief. Review 
and provide feedback for Northshore SD CBPTF report. 

Apr 18, 2022 Athletic Sub 
Committee 

Group activities to prioritize needs for athletic facilities. These group activities are 
meant to be repeated with the CFAC committee to bring consensus between the two 
committees. 

Apr 19, 2022 CFAC Athletic Sub Committee debrief and consensus exercise. Finalize CFAC 
recommendations. 

May 03, 2022 CFAC Review of all work done to date confirming that an exhaustive exercise has been 
completed and that all CFAC Charter requirements have been met. Confirm finalized 
CFAC Report recommendations. 

To review mee�ng agendas and minutes see Appendix Section 9.8 and Appendix Section 9.10 

6 . 0  C O N S I D E R AT I O N S  A S  D E F I N E D  BY  T H E  C H A R T E R  

6 . 1  N e w  C o n s t r u c t i o n  
Overcrowding occurs when the number of students enrolled in the school is larger than the number of students 
the school is designed to accommodate based on current educa�onal specifica�ons and program offerings. 
Studies show that when there is not enough space for students to learn their ability to pay aten�on is reduced. 
Students achieve less and their tendency to exhibit nega�ve behaviors is increased. Rates of teacher and student 
absenteeism are higher than at schools with ample, well-configured space. 

Level-of-service (LOS) standards may be defined as measures of the minimum amount of a public facility which 
must be provided to meet the community’s basic needs and expecta�ons. For a school district specifically, it is an 
adopted measure that is used to ascertain its overall student capacity of a school building.  

The soon to be adopted LOS to be outlined in the 2022-2027 Capital Facilities Plan shows K-6th grade schools at 
22 students per general educa�on classroom. The adopted LOS at K-5th grade schools is 21 students per general 
educa�on classroom. The adopted Junior High LOS is 30 students per general educa�on classroom x 83% 
u�liza�on factor the adopted High School LOS is 32 students per general educa�on classroom x 83% u�liza�on
factor. This plan recognizes that Walker High School and other instruc�onal programs at the secondary level have
a specific class size standard unique from general educa�on – see Table 6.

Comparisons of building capacity to current enrollment indicate concern across all grade bands, with the highest 
concerns at the elementary and high school levels with isolated incidents at junior high school.   

Capacity at district facili�es is already strained. Enrollment currently exceeds the district’s permanent capacity by 
614 elementary and 723 high school students (2021-22). To close the gap between enrollment and permanent 
capacity, portables – not considered permanent capacity – have been used in the past. As it stands over 200 
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portable classrooms are u�lized for learning environments. Although portables are an adequate temporary 
solu�on to enrollment excess, con�nued addi�on of portable classrooms to a school site places added strain on 
neighborhoods, limits the ability of our teachers, opera�ons, and administra�ve teams to serve students, adds 
constraints to program support such as gym classes and lunch service, and amplifies wear and tear of our 
facili�es. 

Growth is predicted* to increase by nearly 9% across the district, adding more than 1,950 students by 2033 – 
3,000 more students than current permanent facili�es were meant to serve. At each grade level capacity and 
enrollment analysis reveals a slightly different trend requiring a different solu�on.  

For instance, during the next 12 years elementary school enrollment (shown below) is expected to increase by as 
many as 1,116 students. At a grade level that is currently overcrowded with all schools combined, trends indicate 
a dis�nct need for added classrooms and more mul�-func�onal spaces that provide program support. 

At the junior high level during the same �me, enrollment is expected to increase by 113 students from 2021 to 
2033. Although enrollment projec�ons at the junior high level analyzed across the district do not clearly indicate 
concern, Glacier View Junior High shows projected enrollments exceeding LOS condi�ons sugges�ng a need due 
to its loca�on in a growing area of the district adjacent to neighboring districts that are growing as well.    
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High school enrollment projec�ons over the next 12 years (2021 to 2033) show an�cipated growth of 657 
students. These sta�s�cs show a clear demand for added classrooms at the high school level, a need that is 
compounded by developments in programs and instruc�on that require moderniza�ons to outdated learning 
environments.    

All 12-year enrollment projec�ons shown were updated 1/18/2022

*Please note that enrollment projections were created during the COVID-19 pandemic. It is likely that the
pandemic may result in short-term and long-term impacts to district enrollment. Future annual updates to this
plan will more accurately assess these potential short- and long-term impacts to enrollment.

See Appendix Section 9.5 for addi�onal capacity and enrollment tables. 
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6 . 2  P r o g r a m  I m p r o v e m e n t s  
Recent developments in teaching and learning prac�ces underscore the need to create modern, flexible learning 
environments that support the specialized educa�on needed to support 21st century college and career ready 
graduates. Agile spaces are tools for teachers to demonstrate targeted interven�ons and evidence-based 
strategies that sustain student growth academically, behaviorally, and social-emo�onally. The CFAC reviewed 
informa�on provided by District experts under the following headings and produced recommenda�ons for each. 
To review Academic Program Presenta�ons, see Appendix Section 9.9. 

 

 

 

 

 

 

 

 

 

 
 

How has school changed since you atended? 
Students at Edgerton Elementary gather around a laptop to collaborate. 

 

GENERAL EDUCATION  
Older schools designed with outdated teaching methodologies in mind and lack the quali�es of a modern 
learning environment. Adequately sized, configured, and equipped learning environments are necessary to give 
students the opportunity to gain experience through collabora�on and explora�on. Purpose-built program 
spaces allow students to experience first-hand the tools and equipment needed in prepara�on for opportuni�es 
in the future. Building improvements are needed across the district to incorporate planned and inten�onal 
spaces to support: 

 Kindergarten Academy   
 De-escalation zones  
 Community partnerships 
 Charging stations in classrooms 

 Accessible playgrounds 
 Restrooms for portable classrooms 
 Improved safety at all entries 
 Travel patterns that minimize congestion 

 

SPECIAL EDUCATION PROGRAMS 
Under the Individuals with Disabili�es Educa�on Act (IDEA), which ensures all children with disabili�es have 
access to a free and appropriate public educa�on, the Puyallup school District offers a full range of services for 
student with disabili�es, ages three to twenty-one. Special Educa�on is a service not a place. However, the 
physical loca�on can determine the type of services which can be provided. 

Lack of access to inclusive, high-quality early childhood learning experiences with integrated Social and 
Emo�onal Learning (SEL) infrastructures contribute to opportunity gaps in social-emo�onal development as 
these students enter kindergarten. These opportunity gaps increase year a�er year, leading to more restric�ve 
placements, less access to core instruc�on, increased achievement gaps and poor post-graduate outcomes.  
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A plan is needed to provide structured opportuni�es to build SEL, pre-academic and adap�ve skills to support a 
stronger kindergarten experience and provide our community with great early learning op�ons in the form of an 
Early Childhood Learning Center, fully accessible playgrounds, and equitable spaces across the district. 

CAREER AND TECHNICAL EDUCATION (CTE)
Career and Technical Educa�on (CTE) provides students with hands-on learning opportuni�es that are 
immediately relevant to specific industry applica�ons. CTE educa�on is focused on providing students with skills, 
knowledge and other training to prepare them for a career. Learning environments once focused on teaching 
trade skills, health and human services now need to prepare students for careers in space explora�on, virtual 
pla�orms, robo�cs, and the integra�on of arts and technology. 

The lack of purpose-built programmed spaces for CTE is the biggest barrier to an adequate educa�on focused in 
these areas. In all instances below, grant funding is available for equipment to provide these programs, but space 
and the appropriate infrastructure are lacking.  

 High Schools:
o All – Drone Practice/Testing Space
o ERHS/PHS/RHS – Nursing Programs Laundry Challenges
o ERHS – Urban Farming Space PHS – Nursing Program Space, Urban Farming Space
o RHS – Photo Studio Backdrop Space, Athletic Trainer/Sports Medicine Space
o WHS – Manufacturing Equipment Space, Drone Practice/Testing Space

 Junior High Schools:
o All – Drone Practice/Testing Space
o All – Millie Parking Access
o GVJH – Access between Lab/Classroom Space

 Specialty Sites for CTE:
o PDL – Student Store, Food Cart Space
o Elementary Schools – Mobile Innovation Lab (Millie) Parking Access

 Mobile Innovation Lab (Millie) – Interactive STEAM mobile program to engage students and the
community in career exploration tied to CTE courses.

o Teaching Careers - Expansion to Dual Language Programs & Preschool

TECHNOLOGY 
 The effective use of classroom technology drives student results. Technology in the classroom allows

teachers to personalize learning environments and improve academic outcomes for all learners. It
creates a more engaged learning environment by incorporating different learning styles, it improves
collaboration both with students and their families, and prepares students for their future.

 Because Puyallup School District utilizes technology in the classrooms at all grade levels, CFAC
recognizes the importance of sustained modernization of Puyallup School District equipment and
infrastructure to stay current with teaching methods that capitalize on student engagement and mirror
industry trends.
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MENTAL HEALTH 
“On October 19, 2021, the American Academy of Pediatrics (AAP), American Academy of Child and Adolescent 
Psychiatry (AACAP), and Children’s Hospitals Associa�on (CHA) jointly declared a na�onal emergency in children’s 
mental health, no�ng alarming increases in depression, anxiety and suicidality experienced by children since the 
onset of the Covid pandemic.” 

Many Puyallup School District students do not receive adequate mental health services due to barriers in their 
daily lives and in the community. It is es�mated that as many as 80% of students who receive mental health 
services only receive them at school. Providing comprehensive mental health services is essen�al to effec�vely 
addressing student needs. To adequately staff mental health professionals support space is needed to deliver 
services. 

With this understanding, a long-term plan for physical and mental health service at each high school modeled 
a�er the success at Emerald Ridge High School and Glacier View Junior High is cri�cal, along with the desire to 
expand mental health services to include access to other resources such as dental care, counselling, daycare, 
classes, and even housing. 

ATHLETIC SUB-COMMITTEE 
Physical educa�on and its support spaces are o�en seen as secondary in importance to general educa�on.  
However, Washington Office of Superintendent of Public Instruc�on (OPSI) includes Physical Educa�on in its 
defini�on of state learning standards at each grade level. Youth sports teach young athletes life skills, goal 
se�ng, team building, collabora�on, and �me management. Students who par�cipate in high school sports are 
less likely to drop out. Par�cipa�on in team sports results in higher GPA for both male and female athletes.  

Athle�c facili�es at the high schools are heavily u�lized and can require significant staff resources to operate. 
Limited resources push facili�es teams to make tough decisions when alloca�ng funds and forces staff to make 
tough choices in priori�zing one ac�vity over another.  

During these mee�ngs a specialized inves�ga�on was needed to review exis�ng athle�cs programs and facili�es 
at each high school to determine an approach that best u�lized limited funds. A separate “Athle�c Sub-
Commitee”, composed of the Capital Facili�es Team, Athle�c Directors, pool managers, high school principals & 
community members, was formed and in a series of workshops iden�fied the highest needs for capital 
expenditures to support goals for athle�cs programs at each high school. The Sub-Commitee then reconvened 
with the CFAC to review the results, obtain input, and work toward consensus. Together they agreed on a 
preferred recommenda�on but realize addi�onal community input is needed for a final determina�on. 
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6 . 3  R e n o v a t i o n  a n d  R e p l a c e m e n t  
The Capital Projects team defines renova�on as a restora�on to the original condi�on. Moderniza�on is the 
process of adap�ng or upgrading facili�es to meet modern needs and func�ons. Replacement is a demoli�on of 
the exis�ng structure and wholesale replacement of the facility. This also implies an expansion of space and 
services to meet current needs and func�ons as well. 

Because of combined concerns at the facili�es most in need, renova�on was not determined to be a feasible 
strategy. In most instances restoring facili�es to their original condi�on is not only impossible but does not solve 
for the compounding issues at each school. In all instances in which a renova�on might have solved for one 
issue, enrollment growth and the need to provide purpose-built spaces for program improvements combined 
making full-scale moderniza�on, or replacement the beter solu�on.  

Aging building systems with poorly rated condi�ons do not see the same impact from renova�ons as newer 
systems. Obsolete equipment and infrastructure o�en make repairs overly expensive and ul�mately ineffec�ve. 
Below describes the life cycle of a building showing at a high level when renova�ons are adequate and when it 
makes the best sense to modernize and replace. 

Building addi�ons can provide some specialized spaces or capture growth, but do not produce an en�re campus 
for modern educa�on and learning. Many programs would con�nue to underperform without purpose-built 
spaces. This solu�on creates an imbalance between the quality of spaces for different programs and ul�mately 
inequitable learning environments for students.  

Finally, the commitee determined that the safety and security concerns at the high schools in par�cular require 
a complete reconfigura�on to adequately address needs. Designed at a �me when an excessive number of 
entrances was the standard, building access is challenging to monitor and difficult to secure. 
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6 . 4  L i f e  C y c l e  I m p r o v e m e n t s  
Poor school condi�ons have an impact on student performance and learning. Research directly links children’s 
ability to learn to the condi�on of their school environment. These findings highlight the importance of 
priori�zing repair and replacement of all facili�es. 

The age of each facility has a direct link to its condi�on. Older schools are more difficult to maintain due to the 
number of systems that exceed their useful life and the inability to address concerns quickly because of outdated 
materials and obsolete systems. Postponing major system replacements due to lack of funds also advances 
building system failure crea�ng exponen�al deteriora�on of building components that make it difficult to catch 
up on repairs once systems start to fail. 

Building condi�on assessments recorded through the “Asset Preserva�on Program” and State Study and Survey 
iden�fy specific needs for building system upgrades and replacements to maintain building safety, security, and 
performance. Scores given from best condi�on (1) to worst condi�on (5) in the following areas were combined 
and averaged to iden�fy replacement needs at each facility.:

Building founda�ons and slabs 
Water and Gas Systems 
Exterior “envelope” (roofs, walls, windows) 
Interior walls and par��ons 
Interior finishes and flooring 
Plumbing systems 

Sanitary sewer systems 
Hea�ng, ven�la�on, air condi�oning (HVAC) 
Fire Protec�on and life safety 
Electrical systems 
Communica�ons and automated Controls 
Furnishings and fixtures 

BUILDING CONDITION ASSESSMENT SCORES 
Capital Projects department staff developed a tool to iden�fy and track Predicted Renewals and Observed 
Deficiencies for all building systems in district facili�es.  

By fully understanding the age of each system and its expected useful life these teams can o�en predict when 
systems will fail and can priori�ze funds to proac�vely replace and upgrade systems with the highest impact on 
student learning. These are referred to as “Predicted Renewals.” Although these predic�ons are dependable 
planning tools, there is also the need to con�nually observe and track building systems for unusual wear and tear 
and other factors that may contribute to an earlier or unpredictable failure. These “Observed Deficiencies” are 
then monitored for changes in opera�on that may have ripple effects in how well the building systems perform.  

On the following page is a summary of results of the State Study and Survey assessments indica�ng highest 
needs for moderniza�ons at the lowest performing facili�es. The weighted average uses subsystem condi�on 
scores where 1 is excellent and 5 is unsa�sfactory. Typically, the building age is directly aligned with the age of 
the facility. For example, buildings with a score of 100 were opened a�er 2018. This is not a coincidence as older 
buildings o�en have systems with aging components that have exceeded their useful life and are some�mes 
even obsolete.  

For a full list of facili�es ranked by their Building Condi�on Score see Appendix Section 9.4. 
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Building Condi�ons Assessment Summary of State Study and Survey - Facility Stack Ranking 
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The summary page below of the Observed Deficiencies (OD) and Predicted Renewals (PR) includes Facility 
Condi�on Index (FCI) Weighted Average Condi�on Score (WACS) along with building square footage (SF) and 
es�mated costs of the work. ODs are based on known condi�ons that are witnessed by or disclosed directly to 
the field surveyors. Alterna�vely, PRs are based on predic�ve models that use industry-standard expected life 
data, combined with original construc�on or remodel dates and system scores from surveyors to es�mate when 
a system will require renewal. ODs are generally the best short-term planning tool, while PRs are best used for 
long-term budge�ng. All can be priori�zed in the fully interac�ve format to determine the best approach to 
address facility concerns.  

For an Execu�ve Summary of the 2021 Facility Condi�on Assessment and a fully interac�ve list of renewals and 
deficiencies see Appendix Section 9.2. 
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6 . 5  P r o p e r t i e s  
The primary means to construct new permanent capacity is to expand existing campuses or construct new 
facilities on vacant property previously acquired by the district. The current projections for enrollment in the 
district make it necessary to consider acquiring additional properties. With that, the CFAC recognizes the need 
to continually examine our community’s appetite for higher density.  
To support the expansion of exis�ng school facili�es, site expansion may also be necessary through future 
acquisi�on of adjacent proper�es. Alterna�vely, the district has also iden�fied a site for a future secondary level 
school adjacent to Hunt Elementary. Below are the poten�al addi�onal areas of property acquisi�on over the 
next six-year period as of the date of the inves�ga�on. 

ELEMENTARY PROPERTY POSSIBILIITES 
At 3.99 acres, the Stewart Elementary campus is second only to Meeker Elementary in terms of the smallest 
elementary school site in the district. However, there are private proper�es adjacent to the school site located 
south and west of the school. District staff will look for future opportuni�es to purchase the adjacent proper�es 
when made available by the owners, poten�ally within the next six years. 

Spinning Elementary is a lead contender for a future school replacement and expansion project. Addi�onal 
property adjacent to Spinning Elementary may be considered for acquisi�on in the future, to add to the exis�ng 
4.5-acre site.  

SECONDARY PROPERTY POSSIBILITIES 
The Puyallup High School campus is significantly undersized leaving it currently unable to accommodate the site 
improvements iden�fied by the district’s high school educa�on specifica�ons for a comprehensive high school 
facility. To provide space for athle�c fields and onsite parking for staff and students, addi�onal land acquisi�on is 
necessary if the site is to serve its projected enrollment increase. District staff will con�nue to work with 
adjacent property owners, as opportuni�es arise, to increase the footprint of the high school campus. 

Sparks Stadium is the premier outdoor athle�c venue within the Puyallup School District. The stadium serves as a 
districtwide resource for games, prac�ces, and events, including the three comprehensive high schools. It also 
serves as an instruc�on space for physical educa�on for Puyallup High School during the school day and is used 
by the community as available. Long term plans include addi�onal property acquisi�on west/southwest of the 
stadium site to support the construc�on of a full-sized prac�ce field.  

SUPPORT SERVICES 
The PSD Board of Directors approved Resolu�on #157 2021-22 authorizing the district to purchase 4.5-acres east 
of the district’s South Hill Support Campus known as the Aliza Parcel B property. The need for addi�onal property 
was iden�fied through the Opera�ons Master Plan process which was presented to the Board of Directors at its 
regular mee�ng on October 18, 2021. The plan includes expansion of school bus parking on the South Hill site. 
The property purchase is currently under contract and an�cipated to close by early 2023 or sooner. 
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6 . 6  H o u s i n g  
Based on the poor condi�on of the building and enrollment trends of Spinning Elementary, the CFAC received a 
request by the school board to evaluate for the possible closure of Spinning Elementary. This school closure has 
been discussed in previous CFAC work da�ng back a decade, so it makes sense to con�nue to assess this 
scenario, given the need to address the building condi�ons.   

PSD Director of Facili�es Planning prepared the following remarks in response to the inquiry a�er a thorough 
analysis based upon the best available informa�on available at the �me (December 2021).  This informa�on was 
also shared and discussed with the CFAC commitee. 

A study of enrollment projec�ons and design capacity reveals the need to maintain and ul�mately improve all 
our current facili�es – especially at the elementary grade level. Assuming there are no major changes to our 
educa�onal program delivery models, these sites are needed to provide adequate learning space for elementary 
aged students for the following reasons: 

1. K-3rd class size reduction: Over the past five years, our preliminary numbers show that our average
K-6 General Education class size average has been reduced by two students per classroom, in large
part due to meeting the student ratios outlined by the state for kindergarten through 3rd grade.
Approximately 680 classrooms are used for General Education in permanent and portable buildings
which results in an elementary student capacity reduction of 1,360 students districtwide. There is an
estimated larger impact at K-5th grade with a larger decrease of three students per classroom on
average, so the districtwide reduction would exceed 1,400 students.

2. Growth of K-6 Programs: PSD has implemented various program additions over the past decade that
compete for classroom space specifically at the elementary level, including All-Day Kindergarten,
Kindergarten Academy, Tuition Pre-K, to name a few. While these programs are an asset to the
district and support student learning, there is an impact to the overall capacity at our elementary
buildings.

3. Uncertain times projecting enrollment: Since the beginning of the pandemic, PSD has seen a
reduction of about 10% of its K-6 enrollment in school buildings. We know about a quarter of the loss
have opted for Puyallup Digital Learning, but the remaining (approximately) 750 students are
unaccounted for. For the CFAC’s 12-Yr Projection, a middle of the road approach is taken, assuming
that we see about half of the loss return to our buildings within the next 2-3 years. However, it is
possible that we will see a higher rate of return and we should be prepared to accommodate a
higher than projected enrollment. Perhaps given this unique situation we hold on making permanent
decisions like closing a school.

4. Continued use of portables: Currently, we have 126 portable classrooms at elementary schools,
including 4 at Spinning, 4 at Stewart, 2 (soon to be 3) at Shaw Road, 2 at Meeker and 8 at Wildwood.
By closing Spinning, it would put more pressure on the surrounding schools to absorb enrollment at
Spinning, presumably through a future attendance area adjustment. In our facilities planning, we
have a goal to reduce/eliminate portables for well-known reasons (safety and security, increased
cost of utilities and maintenance, etc.). Closing Spinning would make it more difficult to reduce the
use of portables. (For a full detail of portable use in the district see Appendix Section 9.3.)

5. Long-term growth potential: Shaw Road Elementary has an uncertain long-term growth potential,
particularly around the Van Lierop future park area. Depending on how much residential (vs.
industrial, commercial, etc.) development occurs, and how quickly, this may result in the need to
reduce the Shaw Road ES attendance area. Spinning Elementary could be used to alleviate this future
demand when it occurs, particularly if a replacement building is constructed. The state legislature is
also currently considering increasing housing density within urban areas by allowing more Accessory
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Dwelling Units (ADUs), 2-, 3-, 4-plexes. It is uncertain at this time whether this type of change would 
increase student enrollment in the Puyallup School District. 

6. Other factors covered were impacts to traffic (parent and school bus), loss of a walking
neighborhood near Spinning, and the over perception of a school closure to the community at large.

7 . 0  S T R AT E G I E S  F O R  A D D R E S S I N G  N E E D S  
Guided by facility data and district educa�onal approaches presented in the previous 8 mee�ngs, the CFAC 
reviewed several poten�al project scenarios designed to deal with the current lack of educa�onal program 
capacity, observed facility deficiencies and predicted building system renewals. They chose to priori�ze each 
poten�al solu�on with an eye on mee�ng overall district needs and addressing mul�ple problems with each 
proposed project. This was a student-centered approach with safety and security and student health and 
wellness driving all decisions.  

Available project scenarios included solu�ons such as modernizing buildings, replacing schools, building 
addi�ons and the construc�on of new facili�es. Commitee members looked at all strategies and evaluated each 
by its costs, how effec�vely it addressed the need, and how well it aligned with the district and community’s 
shared values.  

District experts across the opera�ons, maintenance, and capital projects teams examined pros and cons and 
answered ques�ons as scenarios were reviewed. 

Although forced to u�lize portables as a temporary solu�on in the past, Puyallup School District does not 
consider them as being adequate long-term instruc�onal space for students. Portable classrooms do not provide 
an equitable learning environment for students and the increased enrollment allows burden the major core 
components of the permanent facility and add to wear and tear. 

Matrix of typical solu�ons for addressing enrollment growth in school facili�es. 

As a baseline, the CFAC determined that projects from the failed 2019 Bond projects (high school replacements) 
were considered priori�es in every scenario, understanding that the need had not changed since then, but in fact 
had only grown more urgent. Then in small working groups the commitee priori�zed addi�onal projects that 
best served as solu�ons iden�fying facili�es for closer examina�on, evalua�ng rela�ve selec�on criteria 
importance, and introducing a proposed plan for every facility in the district. 
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In meeting number six the committee broke out into a series of smaller groups with summary sheets that 
provided the combined data for each facility reviewed in the previous meetings. The following categories were 
identified as the most appropriate indicators of need across the district: 

 Enrollment growth
 Poor building condition
 Dependency on portable use
 Changing program and learning environments

The small groups were asked to stack rank the top ten projects for the next bond package based on the 
appropriate sense of urgency needed to address these concerns. Consensus was sought when developing 
recommenda�ons for the Board of Directors’ considera�on. Project ranking results were tallied, and 
jus�fica�ons were discussed in the mee�ngs that remained. Ques�ons were also derived from the discussions, 
and they were used to frame the agendas and conversa�ons moving forward. 

Stack rank exercise results including jus�fica�on factors and current cost of the work. 
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8 . 0  S U M M A RY  O F  R E C O M M E N DAT I O N S  
The recommenda�ons of this commitee are one part of a larger scope of work that will con�nually monitor 
student enrollment numbers, the condi�ons of our facili�es, and community input. The CFAC used all available 
informa�on at the �me to priori�ze projects and iden�fy areas where con�nued inves�ga�on is needed.  

Below are the recommended near-term (1-6 year) priori�es for capital projects listed in order of importance. For 
an exhaus�ve list of recommenda�ons for each facility see Appendix Section 9.7. 

SCHOOL FACILITY RECOMMENDATIONS 
1. Emerald Ridge High School: To address growth and aging facilities at the high school level a phased

replacement and expansion is proposed to add capacity for 400 students. Work includes the relocation
of the library, expanded commons and parking improvements to support added students. Additionally,
the construction of two tennis courts, football field improvements, infield improvements for baseball
and fast pitch, an auxiliary gym and weight room will support program improvements. Phase 2 replaces
the remainder of the building and adds baseball and fast pitch fields.

2. Puyallup High School: To address growth and aging facilities at the high school level a phased
replacement and expansion to accommodate 2,000 students total. The project will include replacement
of the library-science and gym buildings and expansion of the commons, and parking improvements to
support the growth. Additionally, the construction of two tennis courts and field improvements provide
necessary improvements to outdoor leaning programs. Phase 2 fully modernizes the remainder of the
main building.

3. Rogers High School: To address growth and aging facilities at the high school level a phased replacement
and expansion to accommodate 1,800 students total. Expansion of the gym and performing arts spaces
provide adequate space for growth. The project also includes improvements to Special Education space
and the construction of tennis courts in support of program improvements. To further address safety
and security, the project will include the construction of additions that connect separate buildings on
the site as well as improved parking. Phase 2 fully modernizes the remainder of the existing buildings.

4. Walker High School: The plan proposes to build a classroom addition on the west side of the parking lot
to address growth and to add special programs. The new facility will include new science rooms, Career
and Technical Education (CTE) spaces, general education classrooms, personal training space, a sport
court and commons space. Although the projects listed address immediate needs, major modernizations
of the existing building are necessary for future planning.

5. Spinning Elementary School: To address growth and an aging facility at the elementary level, a full
replacement is proposed to accommodate 400-550 students and to provide significant site upgrades.
Increasing the capacity at Spinning allows for a rippling effect reducing overcrowding at neighboring
schools. The existing building is eligible for some degree of State match replacement funding.

6. Waller Road Elementary School: To address growth and an aging facility at the elementary level, a full
replacement is proposed to accommodate 400-550 students and to provide significant site upgrades.
The existing building is eligible for some degree of State match replacement funding.

7. Elementary School #24: The plan proposes to build a new school for 730-1000 students to address
future growth and overcrowding at Edgerton.

8. Glacier View Junior High School: To address growth and an aging facility at the junior high level, the
committee proposes a new classroom addition to bring the total student population to 1,000 students,
expand the commons, add Special Education and science programs. Additionally, improved parking and
drop-off facilities will increase site safety. The existing building is not eligible for any degree of State
match modernization funding until 2041.
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ADDITIONAL RECOMMENDATIONS 
Athle�c programs perhaps have the most unique needs of all specialty programs in the district. Pools, fields, 
fitness rooms, and courts make for difficult decisions when costs to construct and maintain are evaluated. Pool 
facili�es are highly valued in the district. However, insight into the high cost of construc�on and opera�ons led 
the commitee to recommend the construc�on of a new districtwide aqua�c center as its preferred op�on given 
that there are many athle�c programs to support.  

This group recommends addi�onal community input to fully evaluate this recommenda�on, and proposed 
alterna�ves to be reviewed in context with construc�on and opera�ng costs at the �me final decisions are to 
be made. 

Recommendation
 Districtwide aquatic center
 Comprehensive high schools - additional auxiliary gymnasium
 Junior high schools - turf field installation at grass fields
 PHS - turf field installation
 Comprehensive high schools - new weight rooms

Alternative 1 
 PHS - new pool
 RHS - pool modernization
 Comprehensive high schools - additional auxiliary gymnasium
 Junior high schools - turf field installation at grass fields
 PHS - turf field installation
 Comprehensive high schools - new weight rooms

Alternative 2 
 PHS - new pool
 RHS - pool modernization
 ERHS – new pool
 Comprehensive high schools - additional auxiliary gymnasium
 Junior high schools - turf field installation at grass fields
 PHS - turf field installation
 Comprehensive high schools - new weight rooms

DISTRICT SERVICES RECOMMENDATIONS 
Work at the South Hill Transporta�on Facility is seen as an opportunity for long-term opera�onal costs savings 
and improved safety for the district. Current opera�ons are distributed between two sites reducing efficiency 
due to the transport of buses for maintenance and remote fueling necessary without a fuel island on site. Work 
at the facility is necessary to provide space for the consolida�on of all services from the downtown opera�ons 
site.    

The recommended South Hill Transporta�on facility work includes adding fuel islands, a bus wash, and 
mechanics bays, added Transporta�on offices, a driver training area, and parking. Parking and circula�on on this 
site need to be expanded, reconfigured and separated from student areas.  
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9 . 0  A P P E N D I X  

9 . 1   P u y a l l u p  S c h o o l  D i s t r i c t  B o n d  a n d  L e v y  H i s t o r y  
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9 . 0  A P P E N D I X  

9 . 2   2 0 2 1  S t u d y  a n d  S u r v e y  E x e c u t i v e  R e p o r t  

2021 Facility Condi�ons Assessment | Report Volume 1: Execu�ve Summary 
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9 . 0  A P P E N D I X  

9 . 3   2 0 2 2 - 2 0 2 7  C a p i t a l  F a c i l i t i e s  P l a n  

2022-2027 Capital Facili�es Plan 
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9 . 0  A P P E N D I X  

9 . 4   B C A  S t a c k  R a n k  o f  a l l  P S D  F a c i l i t i e s  
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9 . 0  A P P E N D I X  

9 . 5   E n r o l l m e n t  P r o j e c t i o n s  a n d  H o u s i n g  Tr e n d s  

ELEMENTARY SCHOOLS 

2021-22 EXISTING ENROLLMENT BY FACILITY – Elementary 

2025-26 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Elementary 
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2029-30 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Elementary

2033-34 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Elementary 
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JUNIOR HIGH SCHOOLS 

CURRENT ENROLLMENT BY FACILITY – Junior High 

2025-26 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Junior High 
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2029-30 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Junior High

2033-34 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Junior High 
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HIGH SCHOOLS 

CURRENT ENROLLMENT BY FACILITY – High 

2025-26 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – High 
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2029-30 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – High

2033-34 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – High 
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9 . 0  A P P E N D I X  

9 . 6   M a s t e r  P l a n  D r a w i n g s  

Conceptual and Master Plan Drawings for the following schools and/or Sites: 

 Rogers High School – Addition & Renovations Conceptual Drawings

 Option 1 with Aquatic Center

 Option 2 without Aquatic Center
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 Puyallup High School – Remodel & Addition Conceptual Drawing
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 Puyallup High School – Remodel & Addition Conceptual Drawing (Continued)
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 Puyallup High School – Remodel & Addition Conceptual Drawing (Continued)
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 Emerald Ridge High School – Gym/Classrooms Addition, Commons Expansion

 Option 1 with Gym

 Option 2 with Pool
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 Walker High School – Classroom Addition with Commons Conceptual

 Glacier View Junior High School – Commons & Classroom Addition
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 Shaw Elementary School – Expansion Floor Plan Concept

 Spinning Elementary School – Masterplan
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 Waller Road Elementary School – Replacement Conceptual
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 Waller Road Elementary School – Replacement Conceptual (Continued)
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 New Elementary School #24 – New Build Conceptual

 Puyallup School District South Hill Campus – Alternative Masterplans
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9 . 0  A P P E N D I X

9 . 7   P r o p o s e d  P r o j e c t  S c o p e  b y  S i t e

HIGH SCHOOLS 
 Emerald Ridge High School

 Puyallup High School

 Rogers High School

 Walker High School

JUNIOR HIGH SCHOOLS 
 Aylen Junior High

 Ballou Junior High

 Edgemont Junior High

 Ferrucci Junior High

 Glacier View Junior High

 Kalles Junior High

 Stahl Junior High

ELEMENTARY SCHOOLS 
 Brouillet Elementary

 Carson Elementary

 Dessie F. Evans Elementary

 Edgerton Elementary

 Firgrove Elementary

 Fruitland Elementary

 Hunt Elementary

 Karshner Elementary

 Maplewood Elementary

 Meeker Elementary
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ELEMENTARY SCHOOLS (CONTINUED) 
 Mt. View Elementary

 Northwood Elementary

 Pope Elementary

 Ridgecrest Elementary

 Shaw Road Elementary

 Spinning Elementary

 Stewart Elementary

 Sunrise Elementary

 Waller Road Elementary

 Wildwood Elementary

 Woodland Elementary

 Zeiger Elementary

 Poten�al Elementary Sites (New ES #24, #26, #27)

OTHER DISTRICT BUILDINGS / SITES 
 Heritage Recrea�on Center

 Sparks Stadium

 The Kessler Center

 12th St. Opera�ons Facility

 South Hill Transporta�on

 South Hill Central Kitchen

 South Hill Warehouse

 South Hill Educa�on Technology & Engagement Center

 Educa�onal Service Center

 Business Services Building

 214 W. Main Building

 Instruc�onal Material Processing Center

 Karshner Museum & Center for Culture and Arts
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FA C I L I T Y

Emerald Ridge High School 

N E E D S  S TAT E M E N T
Emerald Ridge High School serves the highest growth area for the District’s high school popula�on. The current 
building and site improvements do not meet the program needs for classroom space, athle�cs, or core facili�es 
(commons/library). Some building systems are at or near the end of their useful life. The exis�ng building is not 
eligible for State match moderniza�on funding un�l 2031. 

FA C T S
Program/Educa�onal Specifica�on Improvements  
Classroom spaces for 1800 students 
Two science rooms  
Digital media center (new library) 
Conference rooms, storage, restrooms, and support spaces as part of the classroom addition 
Aux gym, weight room, gymnastics facility, pool 
Two new tennis courts 
Outdoor field restrooms 
Added Baseball/Fast Pitch Fields 

100 Scale WAC Description 
64.00 2.44 Fair 
Link 
Link 

HIGH 
Link 

13 

2031 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K
The Master Plan Phase 1 proposes to build a 400-student addi�on. The work will include construc�on of a two-
story building, reloca�on of the library and expansion of the commons and parking improvements. The project will 
include construc�on of two tennis courts, football field improvements, infield improvements for baseball and fast 
pitch, an auxiliary gym and weight room. Phase 2 includes major moderniza�on of the building and addi�onal 
baseball and fast pitch fields. 
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FA C I L I T Y

Puyallup High School

N E E D S  S TAT E M E N T
Puyallup High School is located on a small urban site in downtown Puyallup. The current building and site 
improvements do not meet the program needs for classroom space, athletics, or core facilities (admin, special ed, 
commons, library). The lack of both parking and athletics fields are a major issue at PHS. Consolidation of the 
buildings for safety reasons is a major goal. Construction needs to be done on an incremental basis to maintain a 
high-quality program for students. Many building systems are at or near the end of their useful life. Some 
buildings are eligible for State match modernization funding. 

F A C T S  
Program/Educational Specification Improvements 
Classroom spaces for 2000 students 
Science lab, CTE, art and general ed classrooms rooms
New library, expanded commons, expanded admin and student services
Expanded student and staff collaboration spaces 
New main gym, aux gym, weight room, locker rooms, pool
Two new tennis courts
Outdoor field expansion 

100 Scale WAC Description 
48.25 3.07 Poor 
46.50 3.14 Poor 
40.50 3.38 Poor 
72.25 2.11 Good 
Link 
Link 

MED 
Link 

13 

Varies 

BCA Score 
Main Building 
Gymnasium and Swimming Pool Building 
Library Science Building 
Career Tech Ed. Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K
The Master Plan Phase 1 proposes to build an addi�on to accommodate 2000 students and replacement of several 
outdated buildings. The work will include construc�on of a mul�-story addi�on, replacement of the library/science 
and gym buildings and expansion of the commons. The project will include construc�on of two tennis courts, field 
improvements, and parking improvements. Phase 2 includes major moderniza�on of the main building.  
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FA C I L I T Y

Rogers High School

N E E D S  S TAT E M E N T
Rogers High School is located on a large open site. The current building and site improvements do not meet the 
program needs for classroom space, athletics, or core facilities (admin/special ed). Consolidation of the buildings 
for safety reasons is a major goal. Construction needs to be done on an incremental basis to maintain a high-
quality program for students. Many building systems are at or near the end of their useful life. Some buildings are 
eligible for State match modernization funding. Phase 1 of the work would primarily address the need for program 
space and portable replacement. Life cycle systems improvements would be addressed with levy funds until major 
modernization funding is secured as proposed in planning period 3. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements 
Classroom spaces for 2000 students 
Science lab, CTE, art and general ed classrooms rooms
New library, expanded commons, expanded admin and student services
Expanded student and staff collabora�on spaces 
New main gym, aux gym, weight room, locker rooms, pool
Two new tennis courts
Outdoor field expansion

100 Scale WAC Description 
63.50 2.46 Fair 
67.75 2.29 Fair 
61.75 2.53 Fair 
59.75 2.61 Poor 
65.50 2.38 Fair 
53.25 2.87 Poor 
85.00 1.60 Good 
Link 
Link 

BCA Score 
Main Classroom/Gym Building 
Administra�on Building 
Performing Arts Center 
Technology Building 
Art Studio 
Pool Building 
Greenhouse 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary  
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MED 
Link 

13 

Varies 

FA C I L I T Y  ( C O N T I N U E D )  

Rogers High School 

FA C T S  ( C O N T I N U E D )  

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P E  O F  W O R K  
The Master Plan Phase 1 proposes to build addi�ons to accommodate 1800 students. The work will include 
construc�on of mul�-story addi�ons connec�ng the separate buildings on the site and expansion of the gym and 
performing arts spaces. The project will include improvements to special ed spaces, construc�on of tennis courts, 
and parking improvements. Phase 2 includes major moderniza�on of the exis�ng buildings. 
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FA C I L I T Y

Walker High School

N E E D S  S TAT E M E N T
Walker High School provides alterna�ve educa�on for the District. The current building and site improvements do 
not meet the program needs for classroom space, athle�cs, or core facili�es (commons/library). Some building 
systems are at or near the end of their useful life. The building is eligible for State match moderniza�on funding. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
New science lab, library space, art room remodel  
Addi�on includes commons/cafeteria 
New entrance ves�bule, video buzz-in system  
CTE spaces, photo lab, espresso student store 
Health fitness covered structure 
Parking Improvements 

100 Scale WAC Description 
54.50 2.82 Poor 
Link 
Link 

LOW 
Link 

14 

Eligible 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build a classroom addition on the west side of the parking lot. The proposed work will 
include construction of a single-story building of approximately 14,500 square feet. The work will include new 
science, CTE, general ed, personal training space, a sport court, and commons space. Major modernization of the 
existing building is proposed for planning period 3. 
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FA C I L I T Y

Aylen Junior High 

N E E D S  S TAT E M E N T
Aylen Junior High School serves 7-9 grades in the west valley of Puyallup. The school is projected to need to 
provide housing for 200 additional students. Some building systems are at or near the end of their useful life. The 
building is not eligible for State match modernization funding until 2042. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
Provide capacity for 1000 students. 

100 Scale WAC Description 
66.00 2.36 Fair 
Link 
Link 

MED 
Link 

4 

2042 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build a classroom addition for 200 students. The existing building is not eligible for State 
match modernization funding until 2042. 
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FA C I L I T Y

Ballou Junior High 

N E E D S  S TAT E M E N T
An expansion of Ballou JH was opened in 2021. The expansion included science rooms, general ed classrooms, a 
new library, special ed spaces and an auxiliary gym. Growth and program needs were addressed. The work 
excluded major modernization of most existing buildings. The older buildings are not eligible for State 
moderniza�on funding un�l 2031. 

FA C  T  S 
Program/Educa�onal Specifica�on Improvements  
Significant program improvements were addressed in the recent construction. Modernization of older buildings 
will identify and improve those spaces to meet current District standards. 

100 Scale WAC Description BCA Score 
Main Building 69.25 2.23 Fair 

63.75 2.45 Fair 
68.25 2.27 Fair 
66.25 2.35 Fair 

200 Building 
300 Building 
400 Building 
500 Building 100.00 1.00 Excellent 

Link 
Link 
 

MED 
Link 

5 

2031 

Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to remodel buildings constructed before 2021. The older buildings are not eligible for State 
match modernization funding until 2031. 
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FA C I L I T Y

Edgemont Junior High 

N E E D S  S TAT E M E N T
Edgemont Junior High School serves 6-9 grades in the North Hill area of Puyallup. An expansion to accommodate 
800 students is proposed. Some building systems are at or near the end of their useful life. The existing building is 
not eligible for State match modernization funding until 2033. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
Provide capacity for 800 students. 

100 Scale WAC Description 
65.00 2.40 Fair 
Link 
Link 

MED 
Link 

4 

2033 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build a classroom addition for a total capacity of 800 students. The existing building is not 
eligible for State match modernization funding until 2033. 
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FA C I L I T Y

Ferrucci Junior High 

N E E D S  S TAT E M E N T
An expansion of Ferrucci JH will open in 2022. The expansion includes the commons, general ed and special ed 
classrooms, admin spaces and significant site improvements. Growth and many program needs were addressed. 
The work excluded major modernization of most existing buildings. The older buildings are eligible for State 
modernization funding. 

FA C  T  S 
Program/Educa�onal Specifica�on Improvements  
Significant program improvements were addressed in the recent construction. Modernization of older buildings 
will identify and improve those spaces to meet current District standards.

100 Scale WAC Description 
N/A  N/A Under Construction 
Link 
Link  

LOW 
Link 

4 

Eligible 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to remodel buildings constructed before 2022. The older buildings are eligible for State match 
moderniza�on funding. 
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FA C I L I T Y

Glacier View Junior High 

N E E D S  S TAT E M E N T
Glacier Junior High School serves 7-9 grades in the South Hill area of Puyallup. The school is projected to need to 
provide housing for 200 additional students. Some building systems are at or near the end of their useful life. The 
existing building is not eligible for State match modernization funding until 2041. 

FA C T S  
Program/Educa�onal Specifica�on Improvements  
Provide capacity for 1000 students. 
Add 6 General Ed Classrooms, 1 Science Room and Special Ed space. 
Add teacher planning space. 
Enlarge commons by approximately 3,000 SF 

100 Scale WAC Description 
71.75 2.13 Good 
Link 
Link 

HIGH 
Link 

4 

2041 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K
The plan proposes to build a classroom addition for 200 students, expand the commons, add special ed, science 
and support spaces and improve parking and drop off facilities. The existing building is not eligible for State 
match moderniza�on funding un�l 2041. 
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FA C I L I T Y

Kalles Junior High 

N E E D S  S TAT E M E N T
Kalles Junior High School serves 7-9 grades in the east valley of Puyallup. The school is projected to need to 
provide housing for 200 additional students. Some building systems are at or near the end of their useful life. The 
existing building is not eligible for State match modernization funding until 2039. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
Provide capacity for 1000 students. 

100 Scale WAC Description 
68.75 2.25 Fair 
Link 
Link 

MED 
Link 

5 

2039 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K
The plan proposes to build a classroom addition for 200 students. The existing building is not eligible for State 
match modernization funding until 2039. 



Citizens Advisory Review Committee | 2022 REPORT 
Page 61 of 101 

FA C I L I T Y

Stahl Junior High 

N E E D S  S TAT E M E N T
Stahl Junior High School serves 6-9 grades in the southwest area of the District. The Stahl addition project was 
completed in Fall 2021 and included renovation of approximately 9,000 SF of existing CTE and performing arts 
areas and approximately 2,500 SF addition to Commons, safety and security upgrades, and mechanical upgrades. 
Phase 2 included construction of 16,000 SF for additional general education, science and special education 
classrooms and support spaces. 

FA C  T  S 
Program/Educa�onal Specifica�on Improvements 
N/A 

100 Scale WAC Description 
61.25 2.55 Fair 
100.00 1.00 Excellent 
Link 
Link  

LOW 
Link 

BCA Score 
Main Building 
Additional Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K
No work is proposed in the current planning period. Growth will need to be monitored to determine if a service 
area boundary adjustment is needed. 

N/A 
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FA C I L I T Y

Brouillet Elementary 

N E E D S  S TAT E M E N T
Brouillet Elementary School serves grades K-6 in the southwest area of the District. An expansion to accommodate 
730 students is proposed. The existing school does not have a cafeteria and does not meet other District standards 
(special ed, offices, project spaces). The school has 10 portables. Traffic circulation is particularly difficult at 
Brouillet. The existing building, due to its age, has systems that are reaching the end of their useful life. 
Modernization would help extend the life of the building. The existing building is eligible for State match 
modernization funding. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements  
Provide capacity for 730 students. 
Add cafeteria, special ed spaces, offices, project rooms. 
Improve traffic circulation. 

100 Scale WAC Description 
55.00 2.80 Poor 
Link 
Link 

MED 
Link 

10 

Eligible 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build a classroom addi�on for a total capacity of 730 students and remodel the exis�ng 
spaces. The exis�ng building is eligible for State match moderniza�on funding. 
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FA C I L I T Y

Carson Elementary 

N E E D S  S TAT E M E N T
Carson Elementary School serves grades Pk-6 in the southwest region of the District. The school was opened in 
2007. The existing school meets most District program standards. The school has 7 portables needed primarily 
to accommodate recent class size reductions and program expansion. The building will need capital renewal, 
safety and technology improvements. The building is eligible for State match modernization funding in 2037. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
Technology, safety system improvements. 

100 Scale WAC Description 
69.50 2.22 Fair 
Link 
Link 

MED 
Link 

7 

2037 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The building is eligible for State match moderniza�on funding in 2037. Systems upgrades are needed that could 
be funded by a levy. An addi�on or service area boundary changes are needed to address portables usage. 
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FA C I L I T Y

Dessie F. Evans Elementary 

N E E D S  S TAT E M E N T
Dessie Evans Elementary School serves grades Pk-6 in the southwest region of the District. The school was 
opened in 2019. The school meets all current District program standards. The school has no portables. 
The building is eligible for State match modernization funding in 2050. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements 
None 

100 Scale WAC Description 
100.00 1.00 Excellent 
Link 
Link 

LOW 
Link 

0 

2050 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The building is eligible for State match modernization funding in 2050. No work is proposed in the current 
planning period. 
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FA C I L I T Y

Edgerton Elementary 

N E E D S  S TAT E M E N T
Edgerton Elementary School serves grades Pk-6 in the southeast region of the District. It's in one of the 
highest growth areas. The school was opened in 2007. The existing school meets most District program 
standards. The school has 10 portables needed primarily to accommodate growth, recent class size 
reductions and program expansion. The building will need capital renewal, safety and technology 
improvements. The building is eligible for State match modernization funding in 2037. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements 
Technology, safety system improvements. 

100 Scale WAC Description 
69.25 2.23 Fair 
Link 
Link 

HIGH 
Link 

10 

2037 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
An addition or service area boundary changes are needed to address portables usage and future growth. 
Proposed New Elementary 24 would significantly reduce enrollment at Edgerton. The building is eligible for 
State match modernization funding in 2037. Systems upgrades are needed that could be funded by a levy. 
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FA C I L I T Y

Firgrove Elementary 

N E E D S  S TAT E M E N T
Firgrove Elementary School serves grades Pk-6 in the southwest region of the District. The school was opened in 
2019. The school meets all current District program standards. The school has no portables. The building is 
eligible for State match modernization funding in 2050. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
None 

100 Scale WAC Description 
100.00 1.00 Excellent 
Link 
Link 

MED 
Link 

0 

2050 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The building is eligible for State match modernization funding in 2050. No work is proposed in the current 
planning period. 
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FA C I L I T Y

Fruitland Elementary 

N E E D S  S TAT E M E N T
Fruitland Elementary School serves grades K-6 in the valley west area of the District. The existing school does 
not have a cafeteria and does not meet other District standards (special ed, offices, project spaces). The school 
has 7 portables. Traffic circulation is particularly difficult at Fruitland. The existing building, due to its age, has 
systems that are reaching the end of their useful life. The existing building is eligible for State match 
modernization funding. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements  
Provide capacity for 730 students. 
Add cafeteria, special ed spaces, offices, project rooms. 
Improve traffic circulation and parking. 

100 Scale WAC Description 
51.50 2.94 Poor 
Link 
Link 

MED 
Link 

7 

Eligible 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to replace the older por�on of the school to provide a total capacity of 730 students and 
provide significant site upgrades. The older exis�ng building is eligible for State match replacement funding. The 
newer addi�on is eligible for funding in 2036. 



Citizens Advisory Review Committee | 2022 REPORT 
Page 68 of 101 

FA C I L I T Y

Hunt Elementary 

N E E D S  S TAT E M E N T
Hunt Elementary School serves grades K-6 in the southeast region of the District. A classroom expansion was 
opened in 2018. The existing school does not have a cafeteria and does not meet other District standards 
(special ed, offices). The school has 8 portables needed primarily to accommodate recent class size 
reductions and program expansion. The older building, due to its age, has systems that are reaching the end 
of their useful life. Modernization would help extend the life of the building. The older building is eligible for 
State match modernization funding. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements 
Add cafeteria, special ed spaces, offices. 

100 Scale WAC Description 
62.75 2.49 Fair 
Link 
Link 

MED 
Link 

8 

Eligible 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build a cafeteria addition and remodel the existing spaces. The existing building is eligible 
for State match modernization funding. 
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FA C I L I T Y

Karshner Elementary 

N E E D S  S TAT E M E N T
Karshner Elementary School serves grades K-6 in the valley west area of the District. The existing school does not 
have a cafeteria and does not meet other District standards (special ed, offices, project spaces). The school has 9 
portables. Major fire restoration in 2021 updated portions of the building and some systems. Additional work is 
still needed. The existing building is eligible for State match modernization funding. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
Provide capacity for 500 students. 
Add cafeteria, general ed classrooms, special ed spaces, offices, project rooms. 
Improve parking and circulation. 

100 Scale WAC Description 
N/A  N/A N/A 
Link 
Link 

MED 
Link 

9 

Eligible 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build an addi�on to the school increasing the capacity to a maximum of 500 students and 
modernize the exis�ng building. The exis�ng building is eligible for State match moderniza�on funding. 
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FA C I L I T Y

Maplewood Elementary 

N E E D S  S TAT E M E N T
Maplewood Elementary School serves grades Pk-6 in the valley west area of the District. The existing school 
does not meet some District standards (special ed, offices, project spaces). The school has 7 portables. The 
existing building, due to its age, has systems that are reaching the end of their useful life. The existing building is 
eligible for State match modernization funding in 2028. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements 
Provide capacity for 500 students (TBD). 
Add general ed classrooms, special ed spaces, offices, project rooms. 
Improve parking and circulation. 

100 Scale WAC Description 
59.75 2.61 Poor 
Link 
Link 

LOW 
Link 

7 

2028 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build an addi�on to the school increasing the capacity to a maximum of 500 students and 
modernize the exis�ng building. The exis�ng building is eligible for State match moderniza�on funding in 2028. 
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FA C I L I T Y

Meeker Elementary 

N E E D S  S TAT E M E N T
Meeker Elementary School serves grades K-6 in the valley west area of the District. The existing school does not 
meet some District standards (special ed, offices, project spaces). The school has 2 portables. The existing 
building, due to its age, has systems that are reaching the end of their useful life. The existing building is eligible 
for State match modernization funding in 2036. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements 
Provide capacity for up to 500 students (TBD). 
Add general ed classrooms, special ed spaces, offices, project rooms. 

100 Scale WAC Description 
52.25 2.91 Poor 
Link 
Link 

MED 
Link 

2 

2036 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build an addi�on to the school increasing the capacity to a maximum of 500 students and 
modernize the exis�ng building. The exis�ng building is eligible for State match moderniza�on funding in 2036. 
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FA C I L I T Y

Mt. View Elementary 

N E E D S  S TAT E M E N T
Mt View Elementary School serves grades Pk-5 in the North Hill area of the District. The existing school does not 
have a cafeteria and does not meet other District standards (gym, special ed, offices, project spaces). The school 
has 6 portables. The existing buildings, due to their age, have systems that are reaching the end of their useful 
life. The existing buildings are eligible for State match funding. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements 
Provide capacity for 500 students. 
Add cafeteria, general ed classrooms, special ed spaces, offices, project rooms. 
Improve traffic circulation and parking. 

100 Scale WAC Description 
58.75 2.65 Poor 
57.50 2.70 Poor 
Link 
Link  

MED 
Link 

6 

Eligible 

BCA Score 
Main Building 
Kindergarten Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to replace the school increasing the total capacity to 500 students and make traffic and 
parking improvements. The exis�ng buildings are eligible for State match replacement funding. 
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FA C I L I T Y

Northwood Elementary 

N E E D S  S TAT E M E N T
Northwood Elementary School serves grades K-5 in the North Hill region of the District. It's in a high growth 
area. The school was opened in 2019. The school meets all current District program standards. The school has 3 
portables that are not currently used for instruction. The building is eligible for State match modernization 
funding in 2050. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
None 

100 Scale WAC Description 
100.00 1.00 Excellent 
Link 
Link 

HIGH 
Link 

3 

2050 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The building is eligible for State match moderniza�on funding in 2050. No work is proposed in the current 
planning period. Growth will need to be monitored to determine if a service area boundary adjustment is 
needed. 
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FA C I L I T Y

Pope Elementary 

N E E D S  S TAT E M E N T
Pope Elementary School serves grades Pk-6 in the southwest region of the District. The school was opened in 
2020. The school meets current District program standards. The school has no portables. The building is 
eligible for State match modernization funding in 2051. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements 
None 

100 Scale WAC Description 
100.00 1.00 Excellent 
Link 
Link 

MED 
Link 

0 

2051 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The building is eligible for State match modernization funding in 2051. No work is proposed in the current 
planning period. Area growth may increase the need for student capacity (portables). New Elementary 24 is 
needed to house future growth in this area. 
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FA C I L I T Y

Ridgecrest Elementary 

N E E D S  S TAT E M E N T
Ridgecrest Elementary School serves grades Pk-6 in the southwest area of the District. The existing school 
does not have a cafeteria and does not meet other District standards (special ed, offices, project spaces). The 
school has 8 portables. The existing building, due to its age, has systems that are reaching the end of its useful 
life. The existing building is eligible for State match modernization funding. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements  
Provide capacity for 730 students. 
Add cafeteria, special ed spaces, offices, project rooms. 
Improve traffic circulation and parking.

100 Scale WAC Description 
54.75 2.81 Poor 
Link 
Link 

MED 
Link 

8 

Eligible 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to replace the school increasing the total capacity to 730 students and provide significant site 
upgrades. The existing building is eligible for State match replacement funding. 
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FA C I L I T Y

Shaw Road Elementary 

N E E D S  S TAT E M E N T
Shaw Road Elementary School serves grades K-6 in the east valley region of the District. A classroom expansion 
was opened in 2017. The existing school does not have a cafeteria and does not meet other District standards 
(special ed, offices). The school has 3 portables needed primarily to accommodate recent class size reductions. 
The older building, due to its age, has systems that are reaching the end of their useful life. Modernization 
would help extend the life of the building. The older building is eligible for State match modernization funding. 
Potential zoning changes could significantly increase growth in the area. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
Add cafeteria, special ed spaces, offices. 

100 Scale WAC Description 
63.25 2.47 Fair 
Link 
Link 

LOW 
Link 

3 

Eligible 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build a cafeteria addition and remodel the existing spaces. The existing building is eligible 
for State match modernization funding. 
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FA C I L I T Y

Spinning Elementary 

N E E D S  S TAT E M E N T
Spinning Elementary School serves grades K-6 in the valley east area of the District. The existing school does not 
have an adequate library, cafeteria or gym and does not meet other District standards (special ed, offices, 
project spaces). The location of the main office for supervision purposes is poor. The school has 4 portables. 
The existing building, due to its age, has systems that are reaching or beyond the end of their useful life. 
Spinning has the lowest BCA score of any school in the District. The existing building is eligible for State match 
modernization funding. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements  
Provide capacity for up to 500 students (TBD). 
Meet all district standards for instruc�onal and support spaces. 
Improve traffic circula�on and parking. 

100 Scale WAC Description 
40.50 3.38 Poor 
Link 
Link 

LOW 
Link 

4 

Eligible 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to replace the school increasing the capacity to a maximum of 500 students and providing 
significant site upgrades. Increasing the capacity allows overcrowding at neighboring schools to be reduced. The 
existing building is eligible for State match replacement funding. 
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FA C I L I T Y

Stewart Elementary 

N E E D S  S TAT E M E N T
Stewart Elementary School serves grades Pk-6 in the valley east area of the District. The existing school does not 
meet some District standards (special ed, offices, project spaces). The school has 4 portables. The existing 
building, due to its age, has systems that are reaching the end of their useful life. The existing building is eligible 
for State match modernization funding in 2035. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements 
Provide capacity for up to 500 students (TBD). 
Add general ed classrooms, special ed spaces, offices, project rooms.
Improve traffic circula�on and parking. 

100 Scale WAC Description 
63.75 2.45 Fair 
Link 
Link 

MED 
Link 

8 

2035 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build an addi�on to the school increasing the capacity to a maximum of 500 students and 
modernize the exis�ng building. The exis�ng building is eligible for State match moderniza�on funding in 2035. 
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FA C I L I T Y

Sunrise Elementary 

N E E D S  S TAT E M E N T
Sunrise Elementary School serves grades K-6 in the southeast region of the District. The school was opened in 
2019. The school meets all current District program standards. The school has 4 portables. The building is 
eligible for State match modernization funding in 2050. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
None 

100 Scale WAC Description 
100.00 1.00 Excellent 
Link 
Link 

LOW 
Link 

4 

2050 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The building is eligible for State match moderniza�on funding in 2050. No work is proposed in the current 
planning period. Program changes or service area boundary changes are needed to address portables usage. 



Citizens Advisory Review Committee | 2022 REPORT 
Page 80 of 101 

FA C I L I T Y

Waller Road Elementary 

N E E D S  S TAT E M E N T
Waller Road Elementary School serves grades PK-6 in the valley west area of the District. The existing school 
does not have an adequate library, cafeteria or gym and does not meet other District standards (special ed, 
offices, project spaces). The location of the main office for supervision purposes is poor. Parking and traffic 
circulation need improvement. The school has 8 portables. The existing building, due to its age, has systems 
that are reaching or beyond the end of their useful life. The existing building is eligible for State match 
modernization funding. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements  
Provide capacity for 400 students. 
Meet all district standards for instruc�onal and support spaces. 
Improve traffic circula�on and parking. 

100 Scale WAC Description 
52.50 2.90 Poor 
Link 
Link 

LOW 
Link 

8 

Eligible 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to replace the school increasing the capacity to 400 students and providing significant site 
upgrades. The existing building is eligible for State match replacement funding. 
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FA C I L I T Y

Wildwood Elementary 

N E E D S  S TAT E M E N T
Wildwood Elementary School serves grades K-6 in the southwest area of the District. The existing school does 
not have a cafeteria and does not meet other District standards (special ed, offices, project spaces). The school 
has 8 portables. The existing building, due to its age, has systems that are reaching the end of its useful life. The 
existing building is eligible for State match replacement funding. 

FA C T S  
Program/Educa�onal Specifica�on Improvements  
Provide capacity for 730 students. 
Add cafeteria, special ed spaces, offices, project rooms. 
Improve traffic circula�on and parking. 

100 Scale WAC Description 
61.25 2.55 Fair 
Link 
Link 

MED 
Link 

8 

Eligible 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to replace the school increasing the total capacity to 730 students and provide significant site 
upgrades. The existing building is eligible for State match replacement funding. 
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FA C I L I T Y

Woodland Elementary 

N E E D S  S TAT E M E N T
Woodland Elementary School serves grades K-6 in the southwest region of the District. An expansion to 
accommodate 730 students is proposed. The existing school does not have a cafeteria and does not meet other 
District standards (special ed, offices, project spaces). The school has 8 portables. The existing building, due to 
its age, has systems that are reaching the end of their useful life. Modernization would help extend the life of 
the building. The existing building is eligible for State match modernization funding in 2023. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements  
Provide capacity for 730 students. 
Add cafeteria, special ed spaces, offices, project rooms. 
Improve traffic circula�on. 

100 Scale WAC Description 
56.00 2.76 Poor 
Link 
Link 

MED 
Link 

8 

2023 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build a classroom addi�on for a total capacity of 730 students and remodel the exis�ng 
spaces. The exis�ng building is eligible for State match moderniza�on funding in 2023. 
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FA C  I L  I T  Y

Zeiger Elementary 

N E E D S  S TAT E M E N T
Zeiger Elementary School serves grades Pk-6 in the southwest area of the District. An expansion to 
accommodate 730 students is proposed. The existing school does not have a cafeteria and does not meet 
other District standards (special ed, offices, project spaces). The school has 12 portables. The existing building, 
due to its age, has systems that are reaching the end of their useful life. Modernization would help extend the 
life of the building. The existing building is eligible for State match modernization funding in 2026. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements  
Provide capacity for 730 students. 
Add cafeteria, special ed spaces, offices, project rooms. 
Improve traffic circula�on. 

100 Scale WAC Description 
63.50 2.46 Fair 
Link 
Link 

MED 
Link 

12 

2026 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
The plan proposes to build a classroom addition for a total capacity of 730 students and remodel the existing 
spaces. The existing building is eligible for State match modernization funding in 2026.  
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FA C I L I T Y

New Elementary School #24

N E E D S  S TAT E M E N T
A new elementary school would serve grades Pk-6 students in the southeast area of the District. The school is 
planned to provide housing for 730-1000 students to meet growth in the area. Building elementary 24 will 
significantly reduce overcrowding at Edgerton Elementary. The school would be built on property adjacent to 
Emerald Ridge and Glacier View. 

FA C T S  
Program/Educa�onal Specifica�on Improvements  Provide capacity for up to 1000 students. 
Growth / Capacity Need HIGH 

P R O P O S E D  S CO P E  O F  W O R K  
The plan proposes to build a new school for 730-1000 students to address future growth and overcrowding at 
Edgerton.  

FA C I L I T Y

New Elementary School #26 – The Masters Site

N E E D S  S TAT E M E N T
A new elementary school would serve grades Pk-6 students in the southeast area of the District. The school 
would provide housing for 730- 1000 students to meet growth in the area. Building elementary 26 could 
significantly reduce overcrowding at nearby elementary schools. The school would be built on property near 
Thun Field referred to as the Masters site. 

FA C T S  
Program/Educa�onal Specifica�on Improvements  Provide capacity for up to 1000 students. 
Growth / Capacity Need HIGH 

P R O P O S E D  S CO P E  O F  W O R K  
The plan proposes to build a new school for 730-1000 students to address future growth if needed. The capacity 
is likely to be 730 students. 
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FA C I L I T Y

New Elementary School #27 – The Worm Farm Site

N E E D S  S TAT E M E N T
A new elementary school would serve grades Pk-6 students in the area near the South Hill mall. The school 
would provide housing for 730 students to meet growth in the area dependent on residential redevelopment of 
the mall. Building elementary 27 could significantly reduce overcrowding at nearby elementary schools. The 
school would be built on property the District owns near the mall referred to as the Worm Farm site. 

FA C T S  
Program/Educa�onal Specifica�on Improvements  Provide capacity for up to 730 students. 
Growth / Capacity Need HIGH 

P R O P O S E D  S CO P E  O F  W O R K  
The plan proposes to build a new school for up to 730 students to address future growth from redevelopment of 
the mall. 

FA C  I L  I T  Y

Heritage Recrea�on Center

N E E D S  S TAT E M E N T
The Heritage Rec Center is available for athletic events for schools throughout the District. It includes a 
baseball, fast pitch, and soccer fields, as well as support facilities and parking areas. The District has an 
agreement with Pierce County related to use, maintenance and major improvements to the facilities. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements  No program improvements are planned. 

P R O P O S E D  S CO P  E  O F  W O R K
There is no proposed work on this site. Field improvements will be considered on an as needed basis. 
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FA C I L I T Y

Sparks Stadium

N E E D S  S TAT E M E N T
Sparks Stadium serves athletic events for schools throughout the District. It includes an all-weather track and 
synthetic turf field, a grass practice field, press box and seating areas, concessions stands, ticket booths, offices, 
storage and parking areas. Parking and circulation on this site need to be expanded. The existing facilities, due to 
their age, have systems that are reaching or beyond the end of their useful life. Potential field expansion 
depends on acquiring property. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
Poten�al field expansion 

100 Scale WAC Description 
53.75 2.85 Poor 
57.50 2.70 Poor 
57.75 2.69 Poor 
59.25 2.63 Poor 
59.25 2.63 Poor 
Link 
Link 
 

BCA Score 
South Grandstand 
North Grandstand 
Concessions 
South Ticket Booth 
North Ticket Booth 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

P R O P O S E D  S CO P  E  O F  W O R K  
The proposed work on this site will modernize the grandstands, replace concessions and �cket booths, make 
major site improvements to provide substan�al parking expansion and improve traffic circula�on, improve fields 
as needed and expand fields if property becomes available. 
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FA C I L I T Y

The Kessler Center

N E E D S  S TAT E M E N T
The Kessler Center serves a variety of student and administrative programs. The programs include digital 
learning, Advance, Quest, Child Find, Special Services and Summit. The center has two buildings and was opened 
in 2021. The buildings meet current District program standards. The school has 1 portable. The building is 
eligible for State match modernization funding in 2051. 

FA C T S  
Program/Educa�onal Specifica�on Improvements 
None 

100 Scale WAC Description 
100.00 1.00 Excellent 
Link 
Link 

MED 
N/A

0 

2051 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

Growth / Capacity Need 
District Growth / Capacity Data – Chapter # 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K
The building is eligible for State match modernization funding in 2051. No work is proposed in the current 
planning period. Future program growth will need to be monitored. 
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FA C I L I T Y

12th St. Opera�ons Facility

N E E D S  S TAT E M E N T
The downtown Operations facility includes Transportation offices and mechanics bays, Capital Projects, 
Operations and Maintenance offices, a separate Maintenance shop, fuel islands, bus wash, several accessory 
buildings, storage areas and parking. The maintenance shops had the lowest BCA score in the District and is the 
only one rated unsatisfactory. Parking and circulation on this site are poor due mainly to the site configuration 
and limited space for functional needs. 

FA C T S  

Link 

100 Scale WAC Description 
27.50 
47.50 

3.90 Unsatisfactory 
3.10 Poor 

Link 
Link 

4 

N/A 

Program/Educa�onal Specifica�on Improvements 
See 2021 Master Plan Report 

BCA Score 
Maintenance 
Transportation 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
Phase 1 of the proposed work on this site will replace the maintenance shop and make major site improvements. 
Work at the South Hill transporta�on facility is necessary in order to provide space for the new construc�on. 
Addi�onal work is proposed to replace offices on this site and move mechanics bays to South Hill. 
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FA C I L I T Y

South Hill Transporta�on

N E E D S  S TAT E M E N T
The South Hill Transportation facility includes Transportation offices, a driver training area and parking. It lacks 
fuel islands, a bus wash, mechanics bays, adequate parking and traffic separation from student areas. All of the 
offices are in portables so no building condition score is applicable. Parking and circulation on this site need to 
be expanded, reconfigured and separated from student areas. 

FA C T S  

Link 

100 Scale WAC Description 
N/A  N/A N/A 
Link 
Link 

3 

N/A 

Program/Educa�onal Specifica�on Improvements 
See 2021 Master Plan Report 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
Phase 1 of the proposed work on this site will make major site improvements to provide substan�al parking 
expansion and improve traffic circula�on. Work at the South Hill transporta�on facility is necessary in order to 
provide space for the construc�on at the downtown Opera�ons site. Addi�onal work is proposed to replace 
offices on this site, move mechanics bays to South Hill and add fuel islands and a bus wash. 



Citizens Advisory Review Committee | 2022 REPORT 
Page 90 of 101 

FA C I L I T Y  

South Hill Central Kitchen

N E E D S  S TAT E M E N T
The South Hill Central Kitchen serves schools throughout the District. It includes preparation and production 
spaces, dry food storage, freezer and coolers, loading docks, offices and parking areas. Parking and circulation on 
this site need to be expanded, reconfigured and separated from student areas. The existing building, due to its 
age, has systems that are reaching or beyond the end of their useful life. 

FA C T S  
Program/Educa�onal Specifica�on Improvements  
No significant program changes have been iden�fied. 

100 Scale WAC Description 
57.00 2.72 Poor 
Link 
Link 

0 

N/A 

BCA Score 
Central Kitchen 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
Phase 1 of the proposed work on this site will make major site improvements to provide substan�al parking 
expansion and improve traffic circula�on. Work at the South Hill transporta�on facility is necessary in order to 
provide space for the construc�on at the downtown Opera�ons site. Addi�onal work is proposed to replace 
offices on this site, move mechanics bays to South Hill and add fuel islands and a bus wash. 
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FA C I L I T Y  

South Hill Warehouse

N E E D S  S TAT E M E N T
The South Hill warehouse serves schools throughout the District. It includes storage, loading docks, offices, 
circulation and parking areas. Parking and circulation on this site need to be expanded, reconfigured and 
separated from student areas. The existing building, due to its age, has systems that are reaching or beyond the 
end of their useful life. 

FA C T S  
Program/Educa�onal Specifica�on Improvements  
No significant program changes have been iden�fied. 

100 Scale WAC Description 
64.00 2.44 Fair 
Link 
Link 

0 

N/A 

BCA Score 
Logis�c Support Center 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
Phase 1 of the proposed work on this site will make major site improvements to provide substan�al parking 
expansion and improve traffic circula�on. Moderniza�on work at the South Hill warehouse facility is needed and 
poten�al expansion will be considered. 
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FA C I L I T Y  

South Hill Educa�on Technology & 
Engagement Center

N E E D S  S TAT E M E N T
The South Hill EdTec facility serves schools throughout the District. It includes mainframe servers and network, 
work spaces, offices, storage, circulation and parking areas. Parking and circulation on this site need to be 
expanded, reconfigured and separated from student areas. The existing building and network equipment have 
systems that are reaching the end of their useful life. Short term equipment storage areas are inadequate. 

FA C T S  
Program/Educa�onal Specifica�on Improvements  
No significant program changes have been iden�fied. 

100 Scale WAC Description 
66.00 2.36 Fair 
Link 
Link 

0 

N/A 

BCA Score 
Education Technology & Engagement Center 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K
Phase 1 of the proposed work on this site will make major site improvements to provide substantial parking 
expansion and improve traffic circulation. Modernization work at the South Hill EdTec facility is needed and 
potential expansion will be considered..  
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FA C I L I T Y  

Educa�onal Service Center

N E E D S  S TAT E M E N T
The Educational Service Center houses central administration offices, conference rooms and support spaces. It 
includes staff parking areas. The existing building, due to its age, has systems that are reaching or beyond the 
end of their useful life. 

FA C  T  S  
Program/Educa�onal Specifica�on Improvements  
No significant program changes have been iden�fied. 

100 Scale WAC Description 
53.50 2.86 Poor 
Link 
Link 

0 

N/A 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
Replacement or major moderniza�on are op�ons to address this aging facility. Poten�al consolida�on with 
Business Services will be considered. 
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FA C I L I T Y

Business Services Building

N E E D S  S TAT E M E N T
The Business Services building houses offices and support spaces. It includes staff parking areas. The existing 
building, due to its age, has systems that are reaching or beyond the end of its useful life. 

FA C T S  
Program/Educa�onal Specifica�on Improvements  
No significant program changes have been iden�fied. 

100 Scale WAC Description 
50.00 3.00 Poor 
Link 
Link 

0 

N/A 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
Replacement or major modernization are options to address this aging facility. Potential consolidation with 
ESC will be considered. 
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FA C I L I T Y  

214 W. Main Building

N E E D S  S TAT E M E N T
The 214 W Main building houses offices and support spaces. It includes staff parking areas. The building was 
recently vacated by Special Services (PSS). The existing building, due to its age, has systems that are reaching or 
beyond the end of their useful life. Building improvements for new district tenants have been initiated. 
Further work to identify appropriate program use will determine space needs. 

FA C  T  S 
Program/Educa�onal Specifica�on Improvements 
TBD based on new tenants needs. 

100 Scale WAC Description 
51.50 2.94 Poor 
Link 
Link 

0 

N/A 

BCA Score 
Main Building 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
Replacement or major modernization are options to address this aging facility. Potential consolidation with ESC 
or other alternatives will be considered. 
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FA C I L I T Y

Instruc�onal Material Processing Center

N E E D S  S TAT E M E N T
The Instructional Material Processing Center (IMPC) is used for processing, storing and distributing instructional 
materials. The existing building is a converted gym. It has systems that are reaching or beyond the end of their 
useful life and is at its capacity limit. 

FA C  T  S 
Program/Educa�onal Specifica�on Improvements  
Expand capacity and provide appropriate storage and processing space. 

100 Scale WAC Description 
46.25 3.15 Poor 
Link 
Link 

0 

N/A 

BCA Score 
Instruc�onal Material Processing Center 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K  
Replacement or major modernization are options to address this aging facility. Potential consolidation with other 
support facilities will be considered. 
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FA C I L I T Y

Karshner Museum & Center 
for Culture and Arts

N E E D S  S TAT E M E N T
The Karshner Museum houses art exhibits and art storage, a classroom and a performance/professional 
development space. It includes staff parking areas. The existing building, due to its age, has systems that are 
reaching or beyond the end of their useful life. It shares a site with Stewart Elementary. 

FA C T S  
Program/Educa�onal Specifica�on Improvements  
No significant program changes have been iden�fied. 

100 Scale WAC Description 
67.25 2.31 Poor 
Link 
Link 

0 

N/A 

BCA Score 
Paul H. Karshner Memorial Museum 
Building Condition Assessment District Ranking 
Study and Survey BCA Executive Summary 

# Portables 

School Construc�on Assistance 
Mod/Repl Eligibility (State Match) 

P R O P O S E D  S CO P  E  O F  W O R K
Modernization is proposed to address this aging facility. 
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9 . 0  A P P E N D I X  

9 . 8   C FA C  M e e t i n g  A g e n d a s  a n d  M i n u t e s  

Mee�ng #1:  June 22, 2021 Agenda | Minutes 

Introduc�ons of the team and process of the commitees. General understanding of the background of 

2014 Levy, 2015 Bond, Capital Facili�es Plan. 

Mee�ng #2:  October 12, 2021 Agenda | Minutes 

History of bond and levy programs and review current plans for future packages. Review of State Study 

and Survey. 

Mee�ng #3:  October 26, 2021 Agenda | Minutes 

Review of proposed priori�es for levy projects. Review of master plans for future bond needs: PHS, 

RHS, ERHS, WHS, Spinning ES, ES #24, opera�ons and transporta�on. Tour of PHS and discussion about 

the challenges at that site. 

Mee�ng #4:  November 9, 2021 Agenda | Minutes 

Academic program needs: Special Educa�on, Career and Technical, General Educa�on by grade level, 

Technology. 

Mee�ng #5:  November 30, 2021 Agenda | Minutes 

Curricular and program needs: Athle�cs, Health and Fitness, Mental Health 

Mee�ng #6:  December 14, 2021 Agenda | Minutes 

Demographic informa�on: Trends by region, district, and school. 

Mee�ng #7:  January 6, 2022 Agenda | Minutes 

Enrollment Forecas�ng and Growth presenta�on. 
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Mee�ng #8:  January 18, 2022 Agenda | Minutes 

Enrollment forecas�ng and growth presenta�on and priori�za�on exercise. 

Mee�ng #9:  February 1, 2022 Agenda | Minutes 

Priori�za�on exercise considering program and enrollment op�ons by site followed by a further 

recalibra�on exercise. 

Mee�ng #10:  February 15, 2022 Agenda | Minutes 

Levy update. Tour of RHS and a discussion about the challenges at that site. Review of district 

proper�es. Elementary school capacity analysis by school. 

Mee�ng #11:  March 1, 2022 Agenda | Minutes 

Levy project review and analysis. Junior high-capacity analysis by school. Ridgecrest ES boundary area 

analysis. 

Mee�ng #12:  March 15, 2022 Agenda | Minutes 

Review of PDC rules and restric�ons. Ridgecrest boundary adjustment follow up. Athle�c Sub 
Commitee debrief. 

Mee�ng #13:  March 29, 2022 Agenda | Minutes 

Group ac�vity to develop community survey. Athle�c Sub Commitee debrief. Review and provide 

feedback for Northshore SD CBPTF report. 

Mee�ng #14:  April 19, 2022 Agenda | Minutes 

Athle�c Sub Commitee debrief and consensus exercise. Finalize CFAC recommenda�ons. 

Mee�ng #15:  May 3, 2022 Agenda | Minutes 

Review of all work done to date confirming that an exhaus�ve exercise has been completed and that all 

CFAC Charter requirements have been met. Confirm finalized CFAC Report recommenda�ons. 
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9 . 0  A P P E N D I X  

9 . 9  A c a d e m i c  P r o g r a m  P r e s e n t a t i o n s  

CFAC Academic Programs Presented November 9, 2022 

 Special Education (includes Early Childhood Learning)
 Career & Technical Education
 K-6 General Education
 7-12 General Education
 Technology

CFAC Athle�cs, Health & Fitness Presented November 30, 2022 

 Athletics
 Health & Fitness

CFAC Academic Programs Con�nued Presented November 30, 2022 

 Mental Health
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9 . 0  A P P E N D I X  

9 . 1 0  At h l e t i c  S u b - C o m m i t t e e  M e e t i n g  A g e n d a  a n d  M i n u t e s  

Mee�ng #1:  March 14, 2022  Agenda | Minutes 

Review of facili�es and athle�c programs that support health and wellness, fitness and other ac�vi�es 

for PSD students. Objec�ve is to make a recommenda�on to CFAC so that consensus can be built 

between the two commitees and a final recommenda�on brought to the Board of Directors. 

Puyallup School District Athle�c Sports Offered and Seasons – High Schools 

Mee�ng #2:  March 28, 2022  Agenda | Minutes 

Review of annual maintenance and opera�ons for athle�c spaces. Review of athle�c support season 

schedules and challenges with current configura�ons. 

Rogers High School Swimming Pool Expansion Feasibility Study 

2018-2019 Pool Opera�ng Expenses 

Meeting #3:  April 18, 2022  Agenda | Minutes 

Group activities to prioritize needs for athletic facilities. These group activities are meant to be 

repeated with the CFAC committee to bring consensus between the two committees. 
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Executive Summary 


Introduction 


In the spring of 2021, the Puyallup School District engaged at team from Studio Meng Strazzara 
and MENG Analysis to complete a comprehensive facility condition assessment (FCA). The 
purpose of this assessment is to aid District staff in organizing & prioritizing maintenance backlog 
needs while supporting future-focused proactive facility management. Proactive facility 
management includes but is not limited to, planning and budgeting for short-term correction of 
Observed Deficiencies (ODs), and long-term major maintenance, referred to in this report as 
Predicted Renewals (PRs).  Many other facility maintenance and planning activities are 
continually performed by the District, but those activities are not included in the scope of the 
Facility Condition Assessment.  


In addition to creating this FCA report, the SMS/MA team also completed OSPI BCA 
certified updates of the scoped facilities in ICOS.   


The surveyed facilities included 
60 facilities across 37 school 
and support sites. The total 
square footage of the surveyed 
buildings is over 2.2 million SF. 
These buildings represent a 
major public investment. 


Report Organization 


This Executive Summary Report 
(Volume 1) presents an introduction and overview to the Facility Condition assessment process 
as well as summary findings across all schools. The Facility Detail Report (Volume 2) contains the 
database-generated subsystem level reports.   


Terminology and Abbreviations 


To aid in understanding the data and concepts presented in this report, the following list includes 
definitions of common terms and abbreviations related to the FCA process. 


Facility Condition Assessment (FCA): A structured process to document the conditions of site 
infrastructure and building systems.  FCAs are typically performed by a multi-disciplinary team of 
architects, engineers, construction, and cost specialists.  Facility information and condition data 
should be maintained in a database for ease of updating and reporting.  The data should be 
renewed over time. 


1 Priority needs include life-safety and code issue deficiencies 


FCA Stats 2021 
Number of Surveyed Facilities Total SF Surveyed 
60 2.2M 
Total Replacement Value of Facilities 
(2021 dollars) Total Needs - 20 Years 
$1B $344m 


Total Deficiencies - 6 Years 
$103M 


Priority1 Needs 6 Years 
$12.3M 
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Facility Condition Index (FCI): A benchmark used to compare relative condition of facilities 
within a portfolio of assets; derived by the following formula: 


Note: There are a number of different 
methods used by various organizations to 
calculate that backlog. For this reason, 
using FCIs to compare the District’s 
facilities to other organizations may not 
represent true equivalency. 


This assessment uses a parametric method that calculates BMAR based on the assessed 
condition scores. The statistical basis is a study conducted by NASA on over 10,000 surveyed 
facilities that evaluated the backlog of repair items relative to qualitative condition scores 1 
through 5.  The parametric backlog for each system is calculated based on a statistical 
theoretical percentage of that system that would need repair or replacement for each of the 
qualitative condition scores. The costs of those systems are the facility use cost models 
customized for the District.  It should also be noted that we continually update our cost models 
based on current market conditions, so the CRV values in this report will differ from those 
presented in earlier reports. 


Life Cycle Renewal Model: A theoretical forecast of when building systems will exceed their 
typical lifespan and funding will be required for renewals. 


Parametric Costs: Parametric cost estimating is a technique that uses statistical relationships 
between historical cost data and other program variables such as system condition or age. 
Historical cost data is typically used at a high level (e.g., cost per square foot) and often 
represent conceptual, order-of-magnitude costs for initial planning or discussion purposes. 


Remaining Useful Life:  An estimate of the years that a facility system may remain serviceable or 
in operation before failure; which would then require system renewal or replacement. 


Subsystem: The term subsystem in this report refers to a Uniformat Level 3 building systems 
category (e.g., B3010 - Roof Coverings; or B3020 – Roof Opening; or B3030 – Projections).  


System: The term system in this report refers to a Uniformat Level 2 building system category (e.g., 
B30 – Roofing) 


Commonly Used Abbreviations 


AC = Asphalt concrete 
ACT = Acoustic ceiling tile 
A/V = Audio/video 
AHU = Air handling unit 
ASHRAE = American Society of Heating, 
Refrigeration, & Air Conditioning Engineers 
BUR = Built-up roofing 
CCTV = Closed circuit television 
CFH = Cubic feet per hour (of natural gas) 
CFL = Compact fluorescent 
CI = Cast iron 


CMU = Concrete masonry unit 
CO2 = Carbon dioxide 
CU = Condensing unit 
Cx = Commissioning 
DDC = Direct digital control 
DHW = Domestic hot water 
Dx = Direct expansion 
EA = Each (measurable unit) 
EF = Exhaust fan 
EFIS = Exterior insulation finishing system 
FRP = Fiber reinforced plastic 
GI = Grease interceptor 
GSHP = Ground-source heat pump 


Backlog of Maintenance & Repair (BMAR) 
FCI = 


Current Replacement Value (CRV) 
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HID = High intensity discharge (lamps) 
HM = Hollow metal 
HVAC = Heating, ventilating, and air 
conditioning 
IT = Information technology 
LF = Linear feet (measurable unit) 
LED = Light emitting diode 
LS = Lump sum (measurable unit) 
MDF = Main distribution frame 
OWS = Oil/water separator 
PA = Public address 
P-lam = Plastic laminate
PRV = Pressure regulating valve
PTAC = Packaged terminal air conditioning


Psig = Pounds per square inch (pressure) 
SS = Stainless Steel  
PVC = Polyvinyl chloride 
RTU = Roof top unit 
RPBP = Reduced pressure backflow 
preventer 
SF = Square feet (measurable unit) 
UPS = Uninterruptible power supply 
VAV = Variable air volume 
VCT = Vinyl composite tile 
VWC = Vinyl wall covering 
VOIP = Voice over internet protocol 
WAP = Wireless access point 
WD = Wood 


List of Surveyed Facilities  


Table 1 lists the sites and facilities surveyed during this project. 


Table 1. List of Surveyed Facilities 


Site Facility SF 


02 Fruitland Elementary 02-01 Main Building 45,728 


03 Hilltop Gym Hilltop Gym 4,407 


05 Maplewood Elementary 05-01 Main Building 43,621 


06 Meeker Elementary 06-01 Main Building 39,415 


06 Meeker Elementary 06-02 Covered Play 3,000 


07 Mountain View Elementary 07-01 Main Building 25,381 


07 Mountain View Elementary 07-03 Kindergarten Building 3,481 


07 Mountain View Elementary 07-04 Covered Play 3,000 


10 Spinning Elementary 10-01 Main Building 37,288 


11 Stewart Elementary 11-01 Main Building 43,728 


13 Waller Road Elementary 13-01 Main Building 31,241 


13 Waller Road Elementary 13-02 Covered Play 3,000 


14 Wildwood Park Elementary 14-01 Main Building 43,165 


14 Wildwood Park Elementary 14-02 Play Shed 4,800 
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Site Facility SF 


15 Woodland Elementary 15-01 Main Building 46,731 


16 Ridgecrest Elementary 16-01 Main Building 42,228 


18 Frank Brouillet Elementary 18-01 Main Building 46,698 


19 Warren Hunt Elementary 19-01 Main Building 63,176 


20 Shaw Road Elementary 20-01 Main Building 63,582 


21 Edward Zeiger Elementary 21-01 Main Building 47,066 


22 Edgerton Elementary 22-01 Main Building 71,400 


23 Emma L. Carson Elementary 23-01 Main Building 71,400 


31 Aylen Junior High 31-01 Main Building 100,597 


32 Ballou Junior High 32-01 Main Building 12,431 


32 Ballou Junior High 32-02 200 Building Library 23,708 


32 Ballou Junior High 32-03 300 Building 16,548 


32 Ballou Junior High 32-04 400 Building 55,000 


32 Ballou Junior High 32-05 500 Building 20,855 


33 Edgemont Junior High 33-01 Main Building 78,569 


34 Kalles Junior High 34-01 Main Building 100,597 


35 E.B. Walker High 35-01 Main Building 8,543 


36 Doris Stahl Junior High 36-01 Main Building 92,522 


37 Glacier View Junior High 37-01 Main Building 102,300 


37 Glacier View Junior High 37-02 Storage Building 500 


50 Puyallup High 50-01 Main Building 121,408 


50 Puyallup High 50-02 Library Science Building 25,262 


50 Puyallup High 50-04 Career - Tech Ed. Building 23,676 


50 Puyallup High 
50-05 Gymnasium and 62-01 Swimming Pool
Building 66,488 


51 Governor John Rogers High 51-01 Administration Building 14,062 


51 Governor John Rogers High 51-02 51-03 Main Building 139,975 


51 Governor John Rogers High 51-02 Performing Arts Center 12,014 
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Site Facility SF 


51 Governor John Rogers High 51-04 Technology Building 16,351 


51 Governor John Rogers High 51-05 Art Studio 2,968 


51 Governor John Rogers High 51-06 Greenhouse 2,646 


51 Governor John Rogers High 63-01 Pool Building 21,201 


52 Emerald Ridge High 52-01 Main Building 203,119 


54 Carl Sparks Stadium 54-01 South Grandstand 32,000 


54 Carl Sparks Stadium 54-02 North Grandstand 11,000 


54 Carl Sparks Stadium 54-03 Concessions 1,300 


54 Carl Sparks Stadium 54-04 South Ticket Booth 88 


54 Carl Sparks Stadium 54-05 North Ticket Booth 44 


61 Paul H. Karshner Memorial Museum 61-01 Paul H. Karshner Memorial Museum 5,643 


70 Business Services Building 70-01 Business Services Building 6,284 
72 Education Technology & Engagement 
Center 


72-01 Education Technology & Engagement
Center 10,400 


75 Education Service Center 75-01 Education Service Center 22,262 
76 Puyallup Special Services Building 
(Main St) 


76-01 Puyallup Special Services Building
(Main St) 16,600 


77 Logistic Support Center 77-01 Logistic Support Center 12,873 


79 Maintenance 79-01 Maintenance 13,352 


81 Central Kitchen 81-01 Central Kitchen 16,900 


82 Transportation 82-01 Transportation 9,754 


Condition Summary 


Methodology 


The field survey team included knowledgeable architects & engineers who reviewed civil, 
structural, architectural, mechanical, electrical, plumbing, and site infrastructure systems to a 
Uniformat level 3 detail2. These descriptions and scores are the basis for calculating Backlog of 
Maintenance and Repair (BMAR), generating the facilities’ Facility Condition Index (FCI), and 
Weighted Average Condition Score (WACS). The team also completed ICOS data entry and 
review by BCA certified technical staff.  Costs were developed by an experienced cost 
estimator familiar with K-12 construction practices and the local market.  


2 http://www.uniformat.com/index.php/classification-of-building-elements 
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Facility Condition Index (FCI) 


A Facility Condition Index (FCI) is an industry standard used for benchmarking and evaluating a 
portfolio of facility assets over time3. The FCI is the ratio between a facility’s Backlog of 
Maintenance and Repair (BMAR) and the Current Replacement Value (CRV) of the facility. 
Therefore, the lower the FCI, the lower the cost of maintenance backlog in relation to the cost of 
a full building replacement.  


Common industry practice is to create a scale for interpreting the FCI as a way to prioritize 
facility needs.  Most organizations adjust their classifications of FCI to relate to their own unique 
criteria. For the District, we suggest the following FCI breakdown to support decision making.  


• Excellent  = 0.00 – 0.05 (5%)
• Good = 0.06 – 0.10 (6% – 10%)  
• Fair = 0.11 – 0.20 (11% – 20%) 
• Poor = 0.21 – 0.25 (21% – 25%) 
• Critical  = 0.26 (26% or greater)


Figure 1 below shows facility locations, size, and condition. Individual facilities are not labeled. A 
more detailed and interactive view is available in the Microsoft BI dashboard. This big picture 
view shows that the facilities with the worse condition are generally located in the central area 
of the district.  


Figure1. District Facility Locations with Size & Condition 


3 Since 1999 GASB 34 has required government agencies to improve Basic Financial Statements, including periodic 
Condition Assessment of capital assets; subsequent protocols were developed by GSA, NASA, States, NCUBO and others 
with most sharing similar definitions of BMAR, CRV & FCI. 


Circle Size is relative to SF 
Darker Green – Better Condition 
Orange – Worse condition 
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Weighted Average Condition Score (WACS) 


Every surveyed building is broken down into Uniformat categories, systems, and subsystems. The 
surveyors use standard criteria for scoring each subsystem from 1 to 5, where 1 is Excellent, and 5 
is Unsatisfactory4. These subsystem scores are combined to a weighted average (based on 
importance) to the system level. A similar weighed calculation is performed at the category 
level, resulting in a 1-5 score for the building as a whole.   This is called the Weighted Average 
Condition Score (WACS). Typically, the WACS and FCI track closely to each other.   


For both WACS and FCI, the lower the number, the better the condition, or relative condition. 


Table 2. 2021 FCI and WACS 


Site Facility FCI WACS 


02 Fruitland Elementary 02-01 Main Building 0.14 2.94 


03 Hilltop Gym Hilltop Gym 0.14 3.15 


05 Maplewood Elementary 05-01 Main Building 0.11 2.61 


06 Meeker Elementary 06-01 Main Building 0.15 2.91 


06 Meeker Elementary 06-02 Covered Play 0.08 3.00 


07 Mountain View Elementary 07-01 Main Building 0.10 2.65 


07 Mountain View Elementary 07-03 Kindergarten Building 0.08 2.70 


07 Mountain View Elementary 07-04 Covered Play 0.08 2.65 


10 Spinning Elementary 10-01 Main Building 0.19 3.19 


11 Stewart Elementary 11-01 Main Building 0.10 2.45 


13 Waller Road Elementary 13-01 Main Building 0.14 2.90 


13 Waller Road Elementary 13-02 Covered Play 0.03 2.16 


14 Wildwood Park Elementary 14-01 Main Building 0.11 2.55 


14 Wildwood Park Elementary 14-02 Play Shed 0.02 2.47 


15 Woodland Elementary 15-01 Main Building 0.13 2.76 


16 Ridgecrest Elementary 16-01 Main Building 0.14 2.81 


18 Frank Brouillet Elementary 18-01 Main Building 0.13 2.80 


19 Warren Hunt Elementary 19-01 Main Building 0.10 2.49 


20 Shaw Road Elementary 20-01 Main Building 0.10 2.47 


21 Edward Zeiger Elementary 21-01 Main Building 0.09 2.42 


22 Edgerton Elementary 22-01 Main Building 0.07 2.23 


23 Emma L. Carson Elementary 23-01 Main Building 0.07 2.22 


31 Aylen Junior High 31-01 Main Building 0.09 2.36 


32 Ballou Junior High 32-01 Main Building 0.07 2.23 


32 Ballou Junior High 32-02 200 Building Library 0.10 2.45 


32 Ballou Junior High 32-03 300 Building 0.07 2.27 


32 Ballou Junior High 32-04 400 Building 0.09 2.35 


32 Ballou Junior High 32-05 500 Building 0.01 1.00 


4 A full description of the scoring metrics for all subsystems can be provided upon request. 
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Site Facility FCI WACS 


33 Edgemont Junior High 33-01 Main Building 0.09 2.40 


34 Kalles Junior High 34-01 Main Building 0.08 2.25 


35 E.B. Walker High 35-01 Main Building 0.13 2.82 


36 Doris Stahl Junior High 36-01 Main Building 0.11 2.55 


37 Glacier View Junior High 37-01 Main Building 0.06 2.13 


37 Glacier View Junior High 37-02 Storage Building 0.04 2.00 


50 Puyallup High 50-01 Main Building 0.17 3.07 


50 Puyallup High 
50-02 Library Science
Building 0.23 3.38 


50 Puyallup High 
50-04 Career - Tech Ed.
Building 0.06 2.11 


50 Puyallup High 
50-05 Gymnasium and 62-01
Swimming Pool Building 0.18 3.14 


51 Governor John Rogers High 51-01 Administration Building 0.06 2.29 


51 Governor John Rogers High 51-02 51-03 Main Building 0.10 2.46 


51 Governor John Rogers High 51-02 Performing Arts Center 0.09 2.53 


51 Governor John Rogers High 51-04 Technology Building 0.10 2.61 


51 Governor John Rogers High 51-05 Art Studio 0.07 2.38 


51 Governor John Rogers High 51-06 Greenhouse 0.04 1.60 


51 Governor John Rogers High 63-01 Pool Building 0.13 2.87 


52 Emerald Ridge High 52-01 Main Building 0.10 2.44 


54 Carl Sparks Stadium 54-01 South Grandstand 0.16 2.85 


54 Carl Sparks Stadium 54-02 North Grandstand 0.12 2.70 


54 Carl Sparks Stadium 54-03 Concessions 0.09 2.69 


54 Carl Sparks Stadium 54-04 South Ticket Booth 0.06 2.63 


54 Carl Sparks Stadium 54-05 North Ticket Booth 0.06 2.63 


61 Paul H. Karshner Memorial Museum 
61-01 Paul H. Karshner
Memorial Museum 0.08 2.31 


70 Business Services Building 
70-01 Business Services
Building 0.17 3.00 


72 Education Technology & Engagement Center 
72-01 Education Technology
& Engagement Center 0.07 2.36 


75 Education Service Center 
75-01 Education Service
Center 0.15 2.86 


76 Puyallup Special Services Building (Main St) 
76-01 Puyallup Special
Services Building (Main St) 0.14 2.94 


77 Logistic Support Center 
77-01 Logistic Support
Center 0.08 2.44 


79 Maintenance 79-01 Maintenance 0.33 3.90 


81 Central Kitchen 81-01 Central Kitchen 0.14 2.72 


82 Transportation 82-01 Transportation 0.15 3.10 
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Cost Overview 


Estimated costs are calculated for short-term Observed Deficiencies (ODs) and modeled for 
long-term Predicted Renewals (PRs). The costs in the detailed reports show direct costs plus 
typical construction markups as well as project development markups (design, management, 
etc.). 


It is important to clarify that 2021 – 2026 ODs should not be added to 2021 – 2026 PRs. ODs are 
based on known conditions that are witnessed by or disclosed directly to the field surveyors.  
Alternatively, PRs are based on predictive models that use industry-standard expected life data, 
combined with original construction or remodel dates and system scores from surveyors to 
estimate when a system will require renewal.  Often the 2021-2026 ODs and PRs align somewhat; 
however, PRs may indicate a system needs renewal that is not evident from visual survey. 
Conversely, a model might indicate that a renewal is due based on timing, but survey conditions 
estimate a longer life.  Therefore, ODs are generally the best short-term planning tool, while PRs 
are best used for long-term rough order of magnitude budgeting. 


Table 3 shows the total ODs and PRs for each facility. Table 5 shows the same PR and OD data, 
but broken out by Uniformat System instead of by facility.  


Table 3. Total ODs and PRs by Facility 


Site Facility 
 Predicted 
Renewals 


Observed 
Deficiency 


02 Fruitland Elementary 02-01 Main Building  $  9,047,716  $   1,256,068 


03 Hilltop Gym Hilltop Gym  $   610,397  $   307,542 


05 Maplewood Elementary 05-01 Main Building  $   6,908,917  $   5,881,655 


06 Meeker Elementary 06-01 Main Building  $   7,128,608  $   7,533,985 


06 Meeker Elementary 06-02 Covered Play  $   98,775  $    - 


07 Mountain View Elementary 07-01 Main Building  $   4,132,265  $   2,158,697 


07 Mountain View Elementary 07-03 Kindergarten Building  $   290,962  $   209,965 


07 Mountain View Elementary 07-04 Covered Play  $   117,870  $    - 


10 Spinning Elementary 10-01 Main Building  $   7,850,510  $   4,413,754 


11 Stewart Elementary 11-01 Main Building  $   6,165,614  $   2,181,190 


13 Waller Road Elementary 13-01 Main Building  $   6,175,422  $   5,725,289 


13 Waller Road Elementary 13-02 Covered Play  $   91,728  $    - 


14 Wildwood Park Elementary 14-01 Main Building  $   7,923,482  $   730,944 


14 Wildwood Park Elementary 14-02 Play Shed  $   70,636  $    - 


15 Woodland Elementary 15-01 Main Building  $   8,653,373  $   2,100,286 


16 Ridgecrest Elementary 16-01 Main Building  $   7,130,496  $   2,181,279 


18 Frank Brouillet Elementary 18-01 Main Building  $   8,075,855  $   1,826,360 


19 Warren Hunt Elementary 19-01 Main Building  $   9,814,770  $   1,130,855 


20 Shaw Road Elementary 20-01 Main Building  $   9,746,266  $  576,108 


21 Edward Zeiger Elementary 21-01 Main Building  $   6,114,788  $   1,384,791 


22 Edgerton Elementary 22-01 Main Building  $   7,794,269  $   591,570 
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Site Facility 
 Predicted 
Renewals 


Observed 
Deficiency 


23 Emma L. Carson Elementary 23-01 Main Building  $   8,450,086  $   1,944,387 


31 Aylen Junior High 31-01 Main Building  $    15,276,897  $   2,069,118 


32 Ballou Junior High 32-01 Main Building  $   1,069,271  $   525,421 


32 Ballou Junior High 32-02 200 Building Library  $   2,552,879  $   553,280 


32 Ballou Junior High 32-03 300 Building  $   1,476,798  $   691,369 


32 Ballou Junior High 32-04 400 Building  $   5,604,190  $   1,633,957 


32 Ballou Junior High 32-05 500 Building  $   76,314  $    - 


33 Edgemont Junior High 33-01 Main Building  $    12,349,539  $   1,877,076 


34 Kalles Junior High 34-01 Main Building  $    13,270,464  $   1,904,038 


35 E.B. Walker High 35-01 Main Building  $   1,377,065  $   552,064 


36 Doris Stahl Junior High 36-01 Main Building  $    18,359,355  $   4,393,660 


37 Glacier View Junior High 37-01 Main Building  $    11,809,567  $   960,697 


37 Glacier View Junior High 37-02 Storage Building  $   14,761  $    - 


50 Puyallup High 50-01 Main Building  $    32,541,792  $   5,643,640 


50 Puyallup High 50-02 Library Science Building  $   4,810,622  $   3,396,091 


50 Puyallup High 50-04 Career - Tech Ed. Building  $   1,655,130  $   19,397 


50 Puyallup High 
50-05 Gymnasium and 62-01
Swimming Pool Building  $    10,122,989  $    10,546,714 


51 Governor John Rogers High 51-01 Administration Building  $   1,596,205  $   560,956 


51 Governor John Rogers High 51-02 51-03 Main Building  $    24,307,312  $   1,610,452 


51 Governor John Rogers High 51-02 Performing Arts Center  $   1,580,278  $   47,574 


51 Governor John Rogers High 51-04 Technology Building  $  1,647,561  $   155,974 


51 Governor John Rogers High 51-05 Art Studio  $   217,256  $    - 


51 Governor John Rogers High 51-06 Greenhouse  $   20,208  $    - 


51 Governor John Rogers High 63-01 Pool Building  $   2,579,250  $   1,334,451 


52 Emerald Ridge High 52-01 Main Building  $    33,839,567  $   3,007,440 


54 Carl Sparks Stadium 54-01 South Grandstand  $   3,057,922  $   981,802 


54 Carl Sparks Stadium 54-02 North Grandstand  $   926,353  $   334,058 


54 Carl Sparks Stadium 54-03 Concessions  $   114,403  $   46,696 


54 Carl Sparks Stadium 54-04 South Ticket Booth  $    5,312  $   55,332 


54 Carl Sparks Stadium 54-05 North Ticket Booth  $    2,658  $   55,332 
61 Paul H. Karshner Memorial 
Museum 


61-01 Paul H. Karshner Memorial
Museum  $   455,993  $   88,410 


70 Business Services Building 70-01 Business Services Building  $   1,554,088  $   933,912 
72 Education Technology & 
Engagement Center 


72-01 Education Technology &
Engagement Center  $   926,122  $   90,851 


75 Education Service Center 75-01 Education Service Center  $   5,314,541  $   678,268 
76 Puyallup Special Services 
Building (Main St) 


76-01 Puyallup Special Services
Building (Main St)  $   2,169,070  $   980,536 


77 Logistic Support Center 77-01 Logistic Support Center  $   824,397  $   197,613 
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Site Facility 
 Predicted 
Renewals 


Observed 
Deficiency 


79 Maintenance 79-01 Maintenance  $   1,800,682  $         1,456,769 


81 Central Kitchen 81-01 Central Kitchen  $   1,439,314  $   594,767 


82 Transportation 82-01 Transportation  $   1,003,611  $   1,635,314 


Observed Deficiencies 


For a notable issue to be considered an Observed Deficiency (OD), the surveyor must think that 
the issue needs to be addressed within the next 5-year period, with an expected direct cost of 
$10,000 or greater. Each deficiency is assigned an action type to help prioritize the order in 
which it should be addressed.  The pie chart below shows the ODs broken out by action type.  


For the 2021 FCA, ODs total approximately $103M. 


Figure 2. Observed Deficiencies by Action Type 


Priority ODs are those in the “Safety and Security” and “Code Issue” categories, which total 
approximately $12.3M.  Detailed descriptions, photos, and cost estimates of these deficiencies 
can be found in the Facility Detail Report (Volume 2). 


Pages 12 to 37 show a graphic representation of the ODs by Site, broken out to Uniformat Level 2 
Systems. These graphics can be viewed in greater detail in the Microsoft BI Dashboard that 
accompanies this report.  
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Predicted Renewals 


Predicted Renewals (PRs) are modeled for the years 2021 – 2040, based on the system type, 
age, current condition, expected useful life, and anticipated replacement cost. These costs are 
based on predictive models, and therefore should be used as high-level long-term planning tool. 
Some systems may fail sooner or last longer than the model predicts.  


For the time period of 2021 – 2040, the estimated PR cost is approximately $344M. The highest 
cost year is expected to be 2027 at approximately $68.3M.  The detailed PR table included in the 
Appendix shows these PRs broken out by facility, subsystem, and year.  


Figure 3. Predicted Renewal Totals by Year 


Pages 39 to 64 show a graphic representation of the total 20-year PRs by facility, broken out 
by Uniformat Level 2 categories.  
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General Observations & Recommendations 


Operations 


1. Maintenance activities to extend the useful life of facilities are systems are needed at 
most facilities throughout the district. Some of the most common needs include:


• Keeping vegetation away from buildings
• Repairing and upgrading site lighting and fencing
• Roof and gutter cleaning
• Filling pavement cracks
• Adjusting sticking doors and windows
• Adjusting plumbing fixture trim


2. Energy Use Intensity (EUI) is generally higher than expected for many buildings.
Contributing factors include:


• Loose or missing insulation
• Single-glazed windows
• Issues with HVAC controls
• Older T-8 fluorescent lighting


3. Stored materials & furniture - As is common at many Districts, designated storage space is
limited at schools and support facilities. Many mechanical and electrical utility rooms,
enclosures, and some attic and mezzanine spaces are used to store materials,
sometimes hampering maintenance and operation of equipment and/ or adversely
impacting system performance.


Similarly, some schools with low sidewall HVAC air supply, return, or relief grilles, registers
and diffusers, have these essential devices blocked by furniture or stored materials,
sharply reducing air flow. This in turn hinders the heating, cooling, and ventilation
capability of the HVAC system for the affected zones. Training staff on the importance of
keeping these areas clear would be beneficial.


Strategy 


1. Continue to execute maintenance activities to preserve aging facilities as long as
possible, and reduce inevitable deterioration of newer facilities


2. Create plan and timeline for replacement or major refurbishment of the schools in worst
conditions


Standards 


1. Understanding that the District’s facilities range greatly in age and use, adhering to a
District standard for systems & equipment for remodel, addition, and new
construction projects will help increase equity and streamline operations.
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I.      Executive Summary 


The Puyallup School District Capital Facilities Plan (the “plan”) is a six-year plan intended to be 


reviewed and revised annually.   It has been prepared by district staff as the organization’s capital 


facility planning document, in part, to support the use of school impact fees as provided for under 


the Washington State Growth Management Act.   


Therefore, the plan consists of: (a) an inventory of the existing schools, support facilities and 


properties owned by the Puyallup School District;  (b) an enrollment history and growth projection 


through a thirteen (13) year time period; (c) an identification of the District's "levels of service" 


with respect to capital facilities; (d) a forecast of the District's need for new construction, 


renovation and modernization (e) a plan that will finance the proposed construction projects, 


maintenance and property purchases within projected funding capacities and clearly identified 


sources of public money for such purposes. 


The plan supports implementation of school impact fees as have been authorized by Pierce County, 


the City of Puyallup, the City of Edgewood, and the City of Fife.  This plan will also provide a 


basis for mitigation under the State Environmental Protection Act (SEPA) or the State Subdivision 


Act. 


Through board approval of this plan, the district identifies the Level of Service (“LOS”) relative 


to student instructional space to ascertain current and future school building capacity.  


 


Our Mission: 


The Puyallup School District, in partnership with our diverse communities, educates and inspires 


students to reach their full potential. 
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II.    Introduction & Emerging Issues 


Introduction 


The Puyallup School District (the “district”) was organized in 1854 and was the third school district 


formed in the state of Washington.  It is now the eighth largest school district in the state, and second 


largest in Pierce County to Tacoma School District, serving nearly 23,000 students. The district 


employs approximately 1,560 certificated staff, 1,450 classified staff, and 570 substitute personnel, 


making it one of the largest employers in Pierce County. 
 


It is located six miles east of Tacoma, 30 miles south of Seattle, comprising approximately 54 square 


miles in eastern Pierce County. 
 


Grade Configuration 


 


The Puyallup School District generally operates basic educational programs under the following 


general grade level configurations: 


• Kindergarten through sixth grade housed in elementary schools 


• Seventh through ninth grade housed in junior high schools 


• Tenth through twelfth grade housed in senior high schools 


The exception is in the North Hill region of the district where Northwood Elementary and Mt. View 


Elementary house Kindergarten through fifth grade and Edgemont Junior High houses sixth through 


ninth grade. 


 


As shown on Map 1, the Puyallup School District operates: 


• Twenty-two elementary schools 


• Seven junior high schools 


• Three comprehensive high schools and one alternative high school 


• Puyallup Digital Learning (PDL)  
  



http://www.puyallup.k12.wa.us/
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     Map 1:  Puyallup School District Service Area 
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          M A P  1 :   C I T I E S  I N  P U Y A L L U P  S C H O O L  D I S T R I C T  


          The following municipalities are located within the Puyallup School District service area: Edgewood, Fife, Puyallup, Sumner 


          and unincorporated Pierce County.  All municipalities, except for the City of Sumner, have an interlocal agreement  


          with the Puyallup School District to assess school impact fees, as provided for by state GMA.   
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M A P  3 :   S U R R O U N D I N G  S C H O O L  D I S T R I C T S  


The following six school districts share a common border with the Puyallup SD:  Bethel, Fife, Franklin Pierce, Orting, Sumner, and Tacoma. 


Emerging Issues 


COVID-19 Pandemic 
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On March 13, 2020, the U.S. President declared a national state of emergency and Governor Inslee 


ordered closure of all public and private K-12 schools in Washington State to contain the spread of 


COVID-19.  Following these declarations, the school learning model transitioned from the 


traditional in-school instructional model to Continuous Distance Learning.  Students began 


transitioning back to in-school instruction during the first quarter of 2021, following local health 


department guidelines.  


 


An impact to enrollment has been realized by public schools locally and nationally throughout the 


pandemic.  Prior to the pandemic, the Puyallup School District generally increased in enrollment 


year to year by several hundred students over the past decade.  In the 2020-21 school year, however, 


an enrollment decline of more than 1,000 students occurred.  The loss of enrollment was focused on 


the primary grade levels, particularly kindergarten.  Puyallup had a slight increase in enrollment in 


2021-22, but not near the apex of enrollment seen in the district during the 2019-20 school year.   


The enrollment projection included in this year’s CFP update assumes that some, but not all, of the 


student enrollment loss over the past two years will be regained in the next few years.   


 


Birth Rate Trend 


 


From 2016 to 2022, Pierce County saw birth counts decrease from 11,757 births to 11,045 births.  


This information is relevant to K-12 school districts, as annual birth counts are viewed as a leading 


indicator of future kindergarten enrollment.  The district will continue to monitor annual birth counts 


in Pierce County include this factor in future enrollment projections. 


 


K-3 Class Size Reduction 


 


Research shows that smaller classes in the early grades help teachers succeed with low-achieving 


students.  Class size reduction for primary grade levels has been a topic in the forefront with the state 


legislature in its attempt to meet its paramount duty to provide “ample” funding for basic education, 


as clarified by the widely-known State Supreme Court “McCleary” decision on public education 


funding reform (2012), together with historic legislative bills ESHB 2261 (2009) and HB 2776 


(2010).   


 


The additional funding to lower class sizes has had an impact on elementary school building 


capacity. Lower class sizes require additional classrooms to house the same number of students 


districtwide.  The district’s ability to meet the K-3rd grade class size target levels will result in the 


district’s ability to fully maximize the state funding available for which it is eligible as calculated by 


the Office of Superintendent of Public Instruction (OSPI). 


 


November 2019 High School Improvements Bond Election 


 


The school district’s proposed High School Facility Improvements Bond for Safety, Security, and 


Growth fell short of the required 60 percent supermajority of yes votes needed to pass the measure, 


receiving 53.15% yes votes.  If approved, the funds would have funded improvements at Puyallup, 


Rogers, Emerald Ridge, and Walker high schools designed to provide: 


    • Comprehensive safety and security design for all four high schools. 



https://go.boarddocs.com/wa/psd/Board.nsf/files/BSDPY862268C/$file/Reopening%20Puyallup%20Schools%208.17.2020.pdf
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    • Appropriately configured instructional spaces for educational programs. 


    • Additional classroom space in controlled access buildings. 


As a result of the bond failure, a projected gap at the high school level between the Level of 


Service Needed vs. Provided will remain. 


 


Kindergarten Academy & General Education Preschool 


 


Kindergarten Academy is a free 20-week transitional kindergarten program beginning in late January 


through June.  The program is designed to assist young learners who would benefit from additional 


support to be successful in kindergarten. Children who turn five after August 31st will be eligible. 


The program is offered currently at 13 elementary schools throughout the district.  Please visit the 


Kindergarten Academy page on the Puyallup School District website for more information. 


 


The district is also partnering with Right at School to offer a regional preschool program at 


designated school sites.  This tuition-based preschool program is independent of the district’s special 


education preschool program.  Since both the RAS preschool and Kindergarten Academy programs 


are housed in elementary school classrooms, they are included in Table 5 – Elementary School 


Capacity Summary. 



https://puyallupsd.ss11.sharpschool.com/cms/one.aspx?portalId=141151&pageId=6932592

https://puyallupsd.ss11.sharpschool.com/cms/one.aspx?portalId=141151&pageId=6457358
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III.    Inventory of School and Support Facilities and Other District Property 


The Puyallup School District maintains over two million square feet of building space and owns 


over six hundred acres of property.  The following tables provide a summary of: 


• Inventory of Current School Facilities 


• Inventory of Specialized Instruction and Support Facilities 


• Inventory of Undeveloped and Underdeveloped Property 
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Name
City / County 


Jurisdiction
Address


*Program 


Capacity


Elementary (K- 6th grade)


Brouillet Pierce County 17207 94th Ave E, Puyallup 98375 448


Carson Pierce County 8615 184th St E, Puyallup 98375 638


Dessie Evans Pierce County 7911 144th St E, Puyallup 98375 944


Edgerton Pierce County 16528 127th Ave Ct E, Puyallup 98374 592


Firgrove Pierce County 13918 Meridian E, Puyallup 98373 636


Fruitland City of Puyallup 1515 S Fruitland, Puyallup 98371 438


Hunt Pierce County 12801 144th St E, Puyallup 98374 641


Karshner City of Puyallup 1328 8th Ave NW, Puyallup 98371 286


Maplewood City of Puyallup 1110 W Pioneer, Puyallup 98371 198


Meeker City of Puyallup 409 5th St SW, Puyallup 98371 328


Mountain View (K-5th) City of Edgewood 3411 119th Ave E, Edgewood 98372 210


Northwood (K-5th) City of Edgewood 9805 24th St E, Edgewood 98371 671


Pope Pierce County 15102 122nd Ave E, Puyallup 98374 687


Ridgecrest Pierce County 12616 Shaw Rd E, Puyallup 98374 426


Shaw Road City of Puyallup 1106 Shaw Rd, Puyallup 98372 668


Spinning City of Puyallup 1306 E Pioneer, Puyallup 98372 286


Stewart City of Puyallup 426 4th Ave NE, Puyallup 98372 308


Sunrise City of Puyallup 2323 39th Ave SE, Puyallup 98374 648


Waller Road Pierce County 6312 Waller Rd, Tacoma 98443 220


Wildwood City of Puyallup 1601 26th Ave SE, Puyallup 98374 340


Woodland Pierce County 7707 112th St E, Puyallup 98373 472


Zeiger Pierce County 13008 94th Ave E, Puyallup 98373 390


Junior High (7th-9th grade)


Aylen City of Puyallup 101 15th St SW, Puyallup 98371 784


Ballou Pierce County 9916 136th St E, Puyallup 98373 958


Edgemont (6th-9th) City of Edgewood 2300 110th Ave E, Edgewood 98372 636


Ferrucci City of Puyallup 3213 Wildwood Park Dr, Puyallup 98374 898


Glacier View Pierce County 12807 184th St E, Puyallup 98374 784


Kalles City of Puyallup 501 7th Ave SE, Puyallup 98372 823


Stahl Pierce County 9610 168th St E, Puyallup 98375 1,019


High School (10th-12th grade)


Emerald Ridge Pierce County 12405 184th St E, Puyallup 98374 1,316


Puyallup City of Puyallup 105 7th St SW, Puyallup 98371 1,517


Rogers Pierce County 12801 86th Ave E, Puyallup 98373 1,423


Walker (9th-12th) Pierce County 5715 Milwaukee Ave E, Puyallup 98372 37


TABLE 1 - Inventory of Current School Facilities


* Permanent capacity is based upon District capacity standards described herein.  Portable classrooms are 


excluded from permanent capacity calculation.  
 T A B L E  1 :   I N V E N T O R Y  O F  C U R R E N T  S C H O O L  F A C I L I T I E S  


:  Inventory of Current School Facilities 
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Name
City / County 


Jurisdiction
Address Ownership


Specialized Instruction


Kessler Center(including PDL,P4,others) * City of Puyallup 1501 39th Ave SW, Puyallup 98373 Own


Summit/Advance City of Puyallup 1507 39th Ave SW, Puyallup 98373 Own 


Karshner Museum and Center for 


Culture & Arts City of Puyallup 309 4th St NE, Puyallup 98372 Own


Sparks Stadium City of Puyallup 601 7th Ave SW, Puyallup 98371 Own


Support Facilities


Business Services ("109") City of Puyallup 109 E Pioneer, Puyallup 98372 Own


Education Service Center ("ESC") City of Puyallup 302 2nd St SE, Puyallup 98372 Own


Operations & Transportation City of Puyallup 323 12th St NW, Puyallup 98371 Own


South Hill Support Campus** City of Puyallup 3607 17th St SW, Puyallup 98373 Own


Family, Student and Staff Support 


Services City of Puyallup 214 W. Main, Puyallup 98371 Own


Instructional Materials Processing 


Center ("IMPC") City of Edgewood 2110 Ave E, Edgewood 98372 Own


TABLE 2 - Inventory of Specialized Instruction and Support Facilities


** see Appendix iii for a list of support services located at the Support Campus.


* includes Support Facilities as well as specialized instruction.


 
 


T A B L E  1 :   I N V E N T O R Y  O F  S P E C I A L I Z E D  I N S T R U C T I O N  A N D  S U P P O R T  F A C I L I T I E S  


Name
City / County 


Jurisdiction
Location


Approx. 


Acreage


Ballou/Firgrove Meridian frontage Pierce County XXX Meridan E, Puyallup 98373 5


Elementary 24 site Pierce County 124XX 180th St E, Puyallup 98374 22


Former Hilltop Elementary site City of Edgewood 2110 Ave E, Edgewood 98372 9


Heritage site Pierce County 133XX 94th Ave E, Puyallup 98373 8.8


Lidford site
1


Pierce County 60XX 44th Ave E, Tacoma 98443 1.1


Masters site Pierce County 16907 110th Ave E, Puyallup 98374 14.1


Northwood Parcel B
1


City of Edgewood 9805 24th St E, Edgewood 98371 4.7


Penn site (next to Hunt Elementary) Pierce County 12917 144th St E, Puyallup 98374 4


Junior High 8 site Pierce County XXX 144th St E, Puyallup 98374 43.2


Worm Farm site City of Puyallup 25XX 17th St SW, Puyallup 98373 9.6


TABLE 3 - Inventory of Undeveloped and Underdeveloped Property


1
 = Puyallup School Board has approved property surplus to district need  


 


 T A B L E  2 :   I N V E N T O R Y  O F  U N D E V E L O P E D  A N D  U N D E R D E V E L O P E D  P R O P E R T Y  


The school facilities in the Puyallup School District are comprised of properties and buildings that range in size from the 2.7-acre property at Meeker 


Elementary up to the 55-acre site for Emerald Ridge High School.  The building sizes range, using permanent square feet as a metric, from Walker 


High School with approximately 8,500 square feet up to Puyallup High School with more than 233,000 square feet. 
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Name
Site Size 


(Acres)


Permanent 


Square Feet


Number of 


Portable 


Classrooms


Portable 


Square Feet


Elementary


Brouillet 10.2 46,698 10 8,000


Carson 15 71,734 7 5,968


Dessie Evans 16.3 113,742 0 0


Edgerton 12 71,734 10 8,000


Firgrove 15 94,625 0 0


Fruitland 11 47,200 7 5,600


Hunt 15.9 62,837 8 6,400


Karshner 7 31,445 9 7,200


Maplewood 5.5 43,621 7 5,792


Meeker 2.7 39,415 2 1,792


Mountain View 10 28,862 6 4,992


Northwood 14.9 83,389 3 2,592


Pope 9.6 81,296 3 2,400


Ridgecrest 7.3 42,228 8 6,592


Shaw Road 14.2 63,347 3 2,400


Spinning 4.5 37,287 4 3,200


Stewart 3.6 43,728 4 3,200


Sunrise 9.4 83,590 4 3,200


Waller Road 6.8 31,241 8 6,592


Wildwood 10 45,565 8 6,400


Woodland 9.8 46,731 8 6,592


Zeiger
1,3


11.7 47,066 12 9,984


Elementary subtotal 222.4 1,257,381 131 106,896


Junior High


Aylen 17.7 100,597 4 3,392


Ballou 25 111,443 0 0


Edgemont
2


23.8 78,569 4 3,200


Ferrucci 21.4 112,064 4 3,200


Glacier View 21 102,299 4 3,584


Kalles 16 100,597 5 4,000


Stahl 30 111,635 0 0


Junior High subtotal 154.9 717,204 21 17,376


High School


Emerald Ridge 55 203,119 13 11,168


Puyallup 13.8 233,531 13 10,400


Rogers
1


35 206,505 15 12,000


Walker 3.4 8,543 11 9,376


High School subtotal 107.2 651,698 52 42,944


K-12 Total 484.5 2,626,283 204 167,216


TABLE 4 - School Building Square Feet and Site Acreage


1
 Located on a 77-acre campus that includes the Hertiage Recreation Center.


2 
Includes the 9.1-acre former Hilltop Elementary parcel to the north of EJH.


3
 Excludes the restroom and Pierce County ECEAP portables.


Note:  Table includes portable moves completed or planned through 2022.


 
 T A B L E  3 :   S C H O O L  B U I L D I N G  S Q U A R E  F E E T  A N D  S I T E  A C R E A G E  


 







 
 


 
PSD #3 Capital Facilities Plan  
Page | 12     
       


IV.    Identification of Level of Service for Capital Facilities Planning 


Level-of-service (LOS) standards may be defined as measures of the minimum amount of a public 


facility which must be provided to meet the community’s basic needs and expectations.  For a school 


district specifically, it is an adopted measure that is used to ascertain its overall student capacity of 


a school building.   


 


In recent history, the Puyallup School District has used a square footage per student calculation as 


the adopted LOS standard which is a common metric used in educational state funding formulas.  


However, the continued focus in our state about class size has provided a new capacity currency 


which is more applicable and intuitive for current and future facilities planning.   


 


Program Capacity Model 


 


The Program Capacity model calculates student capacity first by identifying the number of teaching 


stations provided in the school building.  A teaching station can be a classroom or other instructional 


area, for example the gymnasium for a PE teacher.  The number of teaching stations is then 


multiplied by the adopted LOS to provide the Teaching Station Capacity. 


 


The Teaching Station Capacity is then compared with the number of Special Education and Core 


Programs within the building.  Special Education and Core Programs are identified specifically 


because they do not support the adopted LOS for general education teaching stations.  For example, 


a special education classroom may provide a reduced Teaching Station Capacity (i.e., Support 


Centers) or provide no additional capacity to the building (i.e., pull out programs such as Resource 


or Music at the elementary level).   The number and type of Special Education and Core Programs 


vary from building to building and may change annually or possibly in the course of the school year.  


For that purpose, an annual review of educational programs within each school will be completed in 


following plan updates that may adjust the Program Capacity of the building in any given year. 


 


The Current Capacity of the school building is then calculated by subtracting the Program Capacity 


from the school year enrollment.  A negative number in parenthesis represents that the building is 


overcrowded by that number of students.  A positive number indicates the building still has the 


identified number of student capacity in the permanent building.  The number of portable teaching 


stations, with its related capacity, is shown for informational purposes only and not included in the 


Program Capacity calculation.  


 


Starting in school year 1999-2000, the Puyallup School District determined not to use the portable 


classrooms as part of the “level of service capacity".  This is consistent with other school districts in 


the State of Washington and with the Office of the Superintendent of Public Instruction.  The district 


does not consider portables as being adequate long-term instructional space for students and/or staff 


members.  By design, portable classrooms separate their occupants from the rest of a school's student 


body and/or staff members.  In addition, the increased enrollment that portables afford a school 


serve, tax the "core" facilities of the permanent building(s), such spaces as the gymnasium, the 


library, the restrooms, the main office and the food service facilities. 
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It is unrealistic to achieve 100% utilization of teaching stations at the secondary level because of the 


conflicts for student programs and the need for specialized rooms for certain programs and the need 


for teachers to have a workspace during their planning periods.  Based upon the common model that 


provides a planning period for each teaching station during a six-period day, this plan assumes a 


Utilization Factor of 83% (5/6) that is factored into the Program Capacity at the junior high and high 


school level.   


 


Level-of-Service Standards 


 


This plan continues the long-established standard that students should be housed within permanent 


facilities designed to support all needs of students and staff.  To this end, instructional space within 


portable classrooms is considered temporary instructional space and not included in the capacity 


analysis that follows in later chapters.  


 


At the Elementary level, the Puyallup School District plans to maximize the use of state funding 


available for reducing class sizes to meet the K-3rd grade districtwide class size targets specified by 


OSPI.  Over the past several years, the district has transitioned to fully comply with the class size 


targets, which have lowered the districtwide K-6 class size average to 22 students per general 


education classroom.  For K-5 elementary schools, the class size average is best represented by 21 


students per general education classroom, specifically at the K-3 grade level.  Other instructional 


programs have a specific class size standard based on the program unique from general education – 


see Table 5. 
 


 


The adopted LOS at K-6th grade schools is 22 students per general education classroom. 


The adopted LOS at K-5th grade schools is 21 students per general education classroom. 


 


The Level-of-Service standard at the secondary level includes a classroom utilization factor which 


recognizes some expected inefficiency related to a six-period daily instructional model currently 


followed by all secondary schools in Puyallup. 


 


The adopted Junior High LOS is 30 students per general education classroom x 83% 


utilization factor 


 


The adopted High School LOS is 32 students per general education classroom x 83% 


utilization factor. 


 


This plan recognizes that Walker High School and other instructional programs at the secondary 


level have a specific class size standard unique from general education – see Table 6.  
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Elementary 


School


# of K-6 


Teaching 


Stations


# of PreK 


Teaching 


Stations


# of 


Kindergarten 


Academy 


Teaching 


Stations


K-6 


Teaching 


Station 


Capacity


K-6 Sp. 


Ed. & 


Core 


Programs


K-6 Sp. 


Ed. & 


Core 


Programs 


Capacity 


K-6 


Program 


Capacity1 


K-6                


2021-22 


Enrollment2


K-6 


Current 


Capacity 


Surplus / 


Deficit


# of 


Portable 


Teaching 


Stations5


# of 


Portable 


Teaching 


Station 


Capacity5


Sp. Ed. & Core 


Programs with Building 


Capacity Impacts3


Brouillet 24 0 0 528 5 (80) 448 543 (95) 10 220


Music, 


Resource,Support 


Center(2), Dev.K


Carson 32 1 1 704 3 (66) 638 676 (38) 7 154 Resource, Music(2)


Dessie Evans 47 2 1 1,034 5 (90) 944 878 66 0 0
WRAP(2), Resource, 


Music(2)


Edgerton
5 31 2 1 682 5 (90) 592 667 (75) 10 220


Resource, Music(2), 


WRAP(2)


Firgrove 33 4 1 726 5 (90) 636 561 75 0 0
Resource, Music(2), 


Support Center(2)


Fruitland 23 0 0 506 4 (68) 438 559 (121) 7 154
Resource, Music, 


Support Center(2)


Hunt 35 0 1 770 6 (129) 641 709 (68) 8 176


Resource, Music(2), 


Dev.K, Support 


Center(2)


Karshner 15 0 0 330 2 (44) 286 376 (90) 9 198 Resource, Music


Maplewood 11 5 1 242 2 (44) 198 335 (137) 7 154 Resource, Music


Meeker 18 0 0 396 4 (68) 328 355 (27) 2 44
Support Center(2), 


Resource, Music


   Mountain View
4 12 2 0 252 2 (42) 210 297 (87) 6 126 Music, Resource


Northwood
4 35 0 1 735 4 (64) 671 587 84 3 63


Music(2), Resource, 


Support Center(2)


Pope 35 2 1 770 4 (83) 687 613 74 3 66
Resource, Music(2), 


KITE


Ridgecrest 23 0 0 506 5 (80) 426 445 (19) 8 176


Music, Support 


Center(2), Dev.K., 


Resource


   Shaw Road 35 0 1 770 6 (102) 668 621 47 3 66


Music(2), Dev.K, 


Support Center(2), 


Resource


Spinning 15 0 1 330 2 (44) 286 286 0 4 88 Music, Resource


Stewart 16 2 0 352 2 (44) 308 284 24 4 88 Resource, Music


Sunrise 34 2 0 748 5 (100) 648 632 16 4 88
Resource, Music(2), 


KITE(2)


Waller Road 12 0 1 264 2 (44) 220 311 (91) 8 176 Resource, Music


Wildwood 19 2 1 418 4 (78) 340 357 (17) 8 176
Dev.K, Resource, 


Title/LAP, Music


Woodland 25 0 0 550 4 (78) 472 557 (85) 8 176
KITE(2), Resource, 


Music


Zeiger 23 1 1 506 6 (116) 390 485 (95) 12 264


Music, Resource, 


DHH(2), DHH PreK, 


P4-PDL(2)


Totals 553 25 13 12,119 87 (1,644) 10,475 11,134 (659) 131 2,873


5
 Portable Teaching Stations and Capacity include portable classroom moves completed or planned in 2022.


1 
Program Capacity includes 100% classroom utilization rate at the elementary level.


2 
Based on October 2021 P223 Headcount report.  Excludes Preschool, P4, Puyallup Online Academy & Kindergarten Academy students.


3 
Libraries, Stages and PE teaching stations are excluded from the Teaching Station and Core Program analysis at the elementary level. Reflects programs planned 


for 2022-23 school year.


TABLE 5 - Elementary School Capacity Summary


4
 Kindergarten-5th grade elementary.


 
T A B L E  4 :   E L E M E N T A R Y  S C H O O L  C A P A C I T Y  S U M M A R Y  







 


 


                                PSD #3 Capital Facilities Plan 
 Page | 15 
       


Secondary 


School


# of 


Teaching 


Stations


Teaching 


Station 


Capacity 


Sp. Ed. & 


Core 


Programs


Sp. Ed. & 


Core 


Programs 


Capacity 


Net 


Classroom 


Capacity 


Program 


Capacity1


2021-22 


Enrollment2


Current 


Capacity 


Surplus / 


Deficit


# of 


Portable 


Teaching 


Stations


# of 


Portable 


Teaching 


Station 


Capacity 


Net 


Portable 


Classroom 


Capacity


Sp. Ed. & Core 


Programs with Building 


Capacity Impacts


Junior High         


Aylen 36 1,080 6 (136) 944 784 698 86 4 120 100
Support Center(2), 


Resource(3), KITE


Ballou 43 1,290 6 (136) 1,154 958 879 79 0 0 0
Support Center(2), 


Resource(3), DHH


Edgemont 27 810 2 (44) 766 636 509 127 4 120 100 Resource(2)


Ferrucci 40 1,200 5 (118) 1,082 898 815 83 4 120 100


Resource(2), 


WRAP(2), Support 


Center


Glacier View 36 1,080 6 (136) 944 784 826 (42) 4 120 100
Support Center(2), 


Resource(3),KITE


Kalles 36 1,080 4 (88) 992 823 821 2 5 150 125
Support Center(2), 


Resource(2)


Stahl 44 1,320 4 (92) 1,228 1,019 895 124 0 0 0 Resource(3), EXCEL


JH Totals 262 7,860 33 (750) 7,110 5,901 5,443 458 21 630 523


High School


Emerald Ridge 57 1,824 10 (238) 1,586 1,316 1,349 (33) 13 416 345


Resource(4), 


EXCEL(3), Support 


Center(2), Urban 


Farming


Puyallup 63 2,016 8 (188) 1,828 1,517 1,650 (133) 13 416 345


Resource(4), Support 


Center(2), KITE, 


Gateway


Rogers 61 1,952 10 (238) 1,714 1,423 1,653 (230) 15 480 398


Resource(5), Support 


Center(2), DHH, KITE, 


WRAP


Walker 3 45 0 0 45 37 82 (45) 11 165 137


HS Totals 184 5,837 28 (664) 5,173 4,294 4,734 (440) 52 1,477 1,226


1
Program Capacity includes an 83% classroom utilization rate at the secondary level.


2
Based on October P223 Headcount.  Excludes P4, Puyallup Online Academy, Puyallup Open Doors & Full-time Running Start students.


TABLE 6 - Secondary School Capacity Summary


 
 


             T A B L E  5 :   S E C O N D A R Y  S C H O O L  C A P A C I T Y  S U M M A R Y  
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V.    Enrollment History and Projections 


In this section, the plan will examine (a) the District's student enrollment history housed in a 


school building over the past six school years, (b) the District's 2021-22 enrollment figures by 


grade, and (c) enrollment projections through the 2027-2028 school year.  The plan utilizes 


enrollment projections developed by the Puyallup School District Facilities Planning 


Department.  For reporting past and present enrollment information, this plan utilizes October 


P223 headcount enrollment counts and excludes students enrolled in Puyallup Digital Learning, 


Chief Leschi students and full-time Running Start students have been excluded from the 


enrollment figures presented in this document.  A series of graphs is provided to display the 


district’s enrollment data. 


 


Enrollment History 


 


Graph 1 shows the recent enrollment history at the elementary level.  Enrollment had increased 


steadily through 2019-20 and reached an all-time high of 12,450 K-6 students.  However, the most 


recent two years have seen a decrease of nearly 1,200 students in the elementary school buildings.  


The decrease coincides with the pandemic, which resulted in the temporary closure of school 


buildings and remote instruction followed by hybrid schedules as students and staff were 


reintroduced to onsite instruction.  Alternative programs, such as Puyallup Digital Learning, have 


increased in enrollment during this same period. Enrollment in Puyallup Digital Learning is not 


included in the Graph below. 


 


The elementary enrollment numbers reported in Graph 1 include all 6th grade students, including 


past or present sixth grade students housed at junior high schools, to provide a trend comparison 


at the K-6 level.   


 


 


          G R A P H  1 :   E L E M E N T A R Y  E N R O L L M E N T  H I S T O R Y  


F I G U R E  1          G R A P H  1 :   ELEMEN TA R Y  EN R O LLMEN T  H IS TO R Y  
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Graph 1 


Kindergarten - 6th Grade 


Enrollment History
(excludes PDL, P4, Preschool & Kindergarten Academy students) 
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Graph 2 shows recent enrollment history at the junior high level.  Enrollment has gradually 


increased from 2016-17 with a 7th-9th grade enrollment of 5,074 students to 5,314 students 


enrolled in 2021-22.  The seventh grade cohort was the largest grade in the 2021-22 school year 


with 1,848 students.  It is important to note that junior high and high school enrollment wasn’t 


impacted by the pandemic when compared to trends at the elementary level. 


 


The junior high enrollment numbers reported in Graph 2 exclude all 6th grade students, including 


past or present students housed at junior high schools, to provide a historical trend comparison at 


the 7th-9th grade level. 


 


 
            G R A P H  2 :   J U N I O R  H I G H  E N R O L L M E N T  H I S T O R Y  
 


 


Graph 3 shows recent enrollment history at the high school level.  Enrollment has decreased each 


year beginning in the 2016-17 school year.  These numbers exclude full-time Running Start 


students. 
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7th  - 9th Grade 


Enrollment History
(excludes PDL & P4 students) 
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            G R A P H  3 :   S E N I O R  H I G H  E N R O L L M E N T  H I S T O R Y  


 


Current Enrollment 
  


This report includes annual enrollment counts from October to have a consistent reporting basis 


for enrollment comparison between years.  However, enrollment is a dynamic figure that changes 


month to month, day to day.  The 2021-22 school year saw a larger than normal enrollment 


fluctuation from beginning to end.  At elementary, for example, enrollment increased districtwide 


by 412 students between October 2021 and June 2022. One hundred sixty-two of the 410 additional 


students were enrolled in Kindergarten Academy which begins each year at the end of January. 
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10th - 12th Grade 


Enrollment History
(excludes PDL, POD and Full-time Running Start students) 
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The Puyallup School District 2021-22 Kindergarten - 6th grade enrollment totals 11,255 students.  


The largest grade level this year was in sixth grade, while the lowest was in first grade.  The K-6 


cohort average is 1,608 students. 
 


 
                    G R A P H  4 :   2 014 - 15  ELEMENTA R Y  EN R O LLMEN T  


 


The 2021-22 seventh through ninth grade enrollment totals 5,314 students, which is the largest 


junior high enrollment in the district’s history.  The largest grade level this year was in 7th grade, 


while the lowest was in 8th grade.  The 7th-9th grade cohort average is 1,771 students. 
 


 
                 G R A P H  5 :   2 014 - 15  J U N I O R  H I G H  E N R O L L M E N T  
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2021-22  Kindergarten - 6th Grade Enrollment
(excludes PDL, P4, Preschool & Kindergarten Academy students) 
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2021-22  7th -9th Grade Enrollment
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The 2021-22 high school enrollment totals 4,742 students.  The largest grade level this year was 


in 10th grade while the lowest was in 12th grade, which is a typical trend historically.  The high 


school cohort average in grades 10-12 is 1,581 students. 


 


 


 
             G R A P H  6 :   201 4 -15  HIG H  S C H O O L  EN R O LLMEN T  
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Six Year Enrollment Projection  


 


Projecting enrollment is a complex endeavor subject to considerable uncertainties.  Since 


forecasting is largely based on the assumption that past trends predict future trends, the shorter the 


forecast the more likely it is that its underlying assumptions and predictions will be accurate.  But 


as we have seen over the last several years, rates of residential development can change radically 


in a very short time as housing market conditions vary. 


 


*Please note that the projections included in the 2020-2025 Capital Facilities Plan were 


created prior to the COVID-19 pandemic.  It is possible that the pandemic may result in 


short-term and long-term impacts to district enrollment.  Future annual updates to this plan 


will better assess these potential short- and long-term impacts to enrollment. * 


 


Student Generation Rates 


 


The Puyallup School District has established its Student Generation Rates by examining a 


sampling of the District’s newer single-family and multi-family developments.  Periodically, the 


number of single-family homes and the number of multi-family homes are counted in those 


developments identified in the samples.  Subsequently, using the District’s Geographic 


Information System (GIS), the number of elementary, junior high and senior high students residing 


in the sample developments is established.  The Student Generation Rates are calculated by 


dividing the number of students currently living in the homes and living units by the number of 


homes and living units. 


 


Student Generation Rates are used to help predict the impact a new development will have on the 


District.  For example, when a new single-family or multi-family development comes online, the 


District’s Student Generation Rates can be used to estimate the number of elementary, junior high, 


and senior high students that will come from said development. Accuracy in determining these 


rates is critical to long range planning by the District. 


 


An estimate of the new students coming from a new development is one of the early measures of 


how that development will impact the school system.  Once the impact is determined, then steps 


can be taken to help mitigate such impact.   
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Description Elementary 


Attendance 


Area 


# of 


Units


# of 


K-6


# of 


JH


# of 


HS


Total 


Students


K-6 


Grade 


SGR


7-9 


Grade 


SGR


10-12 


Grade 


SGR


Total 


SGR


Arbors at Sunrise Edgerton 33 14 11 7 32 0.42 0.33 0.21 0.97


Arborvue at Fruitland Meeker 18 5 5 6 16 0.28 0.28 0.33 0.89


Brookfield Farms Ph. 2-4 Firgrove 245 117 44 46 207 0.48 0.18 0.19 0.84


Crossroads Hunt 168 95 29 28 152 0.57 0.17 0.17 0.90


East Park
1


Pope 13 10 3 0 13 0.77 0.23 0.00 1.00


Emerald Pointe at Sunrise
1


Pope 318 146 55 50 251 0.46 0.17 0.16 0.79


Fruitland Ridge
1


Fruitland 15 15 1 0 16 1.00 0.07 0.00 1.07


Fruitland View Estates
1


Fruitland 46 15 2 0 17 0.33 0.04 0.00 0.37


Heritage Grove
1


Hunt 31 8 3 4 15 0.26 0.10 0.13 0.48


Massarra Woodland 19 7 2 1 10 0.37 0.11 0.05 0.53


Meridian Greens
1


Firgrove 92 35 17 25 77 0.38 0.18 0.27 0.84


Newberry Trails
1


Zeiger 20 4 3 3 10 0.20 0.15 0.15 0.50


Northwood Estates Northwood 38 16 4 1 21 0.42 0.11 0.03 0.55


Puyallup Highlands Shaw Rd 285 150 44 36 230 0.53 0.15 0.13 0.81


Ridge at Glacier Creek Ph 2 Zeiger 55 26 10 8 44 0.47 0.18 0.15 0.80


Sara's Garden Hunt 12 6 2 1 9 0.50 0.17 0.08 0.75


Shawnee Ridge
1


Ridgecrest 62 27 4 4 35 0.44 0.06 0.06 0.56


Simons Creek Northwood 18 5 2 1 8 0.28 0.11 0.06 0.44


Southwood Estates II Edgerton 85 41 23 23 87 0.48 0.27 0.27 1.02


Stewart Crossing
1


Karshner 238 97 34 36 167 0.41 0.14 0.15 0.70


Terra Vista Hunt 29 13 3 4 20 0.45 0.10 0.14 0.69


The Retreat at Sunrise
1


Pope 33 10 5 2 17 0.30 0.15 0.06 0.52


The Ridge at Sunrise
1


Edgerton 67 25 13 9 47 0.37 0.19 0.13 0.70


The Woodlands at Sunrise
1


Edgerton 20 6 5 2 13 0.30 0.25 0.10 0.65


View Pointe Northwood 43 8 5 2 15 0.19 0.12 0.05 0.35


Villages at South Hill PH.1&2
1


Sunrise 223 57 22 19 98 0.26 0.10 0.09 0.44


Westridge
1


Northwood 184 63 19 8 90 0.34 0.10 0.04 0.49


Willow Ridge
1


Zeiger 26 8 8 4 20 0.31 0.31 0.15 0.77


Wohlford Addition Firgrove 20 9 7 8 24 0.45 0.35 0.40 1.20


Totals 2456 1038 385 338 1761 0.423 0.157 0.138 0.717


Puyallup School District - Student Generation Rates


Table 7 - Single Family


1 = residential development is partially built-out.


SGR~Student Generation Rate = Students per Residence


Note:  Data from all projects last updated in Fall 2019.


 
T A B L E  6 :   S I N G L E  F A M I L Y  


 


Name Unit Type Address Avg 


Bdrm 


per unit


# of 


Units


# of 


K-6


# of 


JH


# of 


HS


Total 


Students


K-6 


Grade 


SGR


7-9 


Grade


SGR


10-12 


Grade 


SGR


Total 


SGR


Arbors at Edgewood Apartment 10304 20th St E 1.9 254 31 13 11 55 0.12 0.05 0.04 0.22


Copper Valley Apartment 12110 104th Ave E 2.1 220 95 26 18 139 0.43 0.12 0.08 0.63


Emerald Pointe at Sunrise
1


Townhome 17408 118th Ave Ct E 2.5 52 6 1 4 11 0.12 0.02 0.08 0.21


Glacier Run
1


Apartment 12020 Sunrise Blvd E 1.8 64 5 1 1 7 0.08 0.02 0.02 0.11


Linden Lane Apartment 2505 E Main 2.0 254 41 10 6 57 0.16 0.04 0.02 0.22


Lipoma Firs Townhomes Townhome 18002 Lipoma Firs E 2.5 56 14 5 5 24 0.25 0.09 0.09 0.43


Meridian Glen PDD Townhome 13621 91st Ave E 4.0 8 1 1 2 4 0.13 0.13 0.25 0.50


Robbins Hollow Townhome 404 23rd Ave SE 2.3 84 9 5 6 20 0.11 0.06 0.07 0.24


Silver Creek Apts. Apartment 9202 176th St E 1.5 182 27 1 3 31 0.15 0.01 0.02 0.17


Simon's Mill Apartment 2629 Meridian Ave E 1.6 152 11 7 2 20 0.07 0.05 0.01 0.13


South Hill Apts. Apartment 14108 Meridian Ave E 2.3 216 82 25 19 126 0.38 0.12 0.09 0.58


Wynstone Townhome 5502 121st St Ct E 2.5 64 21 6 4 31 0.33 0.09 0.06 0.48


Totals 1606 343 101 81 525 0.214 0.063 0.050 0.327


Puyallup School District - Student Generation Rates


Table 8 - Apartments/Multifamily


1
 = residential development is partially built-out.  All project data last updated in Fall 2019.  


T A B L E  7 :   A P A R T M E N T S / M U L T I - F A M I L Y  
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Enrollment Projections 


 


Over the next six-year period the District's elementary school enrollment is expected to increase 


from the current enrollment of 11,255 students to 11,962 students in 2027-28.  School year 2025-


26 will be the high watermark for elementary enrollment at 12,000 students, a 6.6% increase 


from 2021-22. 


 


On average, the elementary school enrollment is expected to increase by approximately 118 


elementary students each year through the 2027-28 school year.  However, more than half of the 


enrollment gain, however, is expected by 2022-23.  Graph 7 sets forth the projected elementary 


school enrollment data over the next six years.  


 


The projected elementary enrollment numbers reported in Graph 7 include all sixth-grade students, 


including students housed Edgemont Junior High, to provide a trend comparison at the K-6 level.   


 


 


 


 


 
                   G R A P H  7 :   P R O J E C T E D  E L E M E N T A R Y  E N R O L L M E N T   
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Projected Kindergarten-6th Grade Enrollment
(excludes PDL, P4, Preschool & Kindergarten Academy students) 
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Over the next six-year period the District's junior high school enrollment is expected to increase 


from the current enrollment of 5,314 students to 5,479 students in the 2027-28 school year.  The 


projected increase of 165 junior high students represents a 3.1% increase. 
 


On average, the junior high school enrollment is expected to increase approximately 28 junior 


high students each year through the 2027-28 school year.  Graph 8 sets forth the projected junior 


high school enrollment data over the next six years.  


 


The junior high enrollment numbers reported in Graph 8 exclude all sixth-grade students, 


including students housed at junior high schools, to provide a trend comparison at the  seventh to 


ninth grade level. 


 


 


                              G R A P H  8 :   P R O J E C T E D  J U N I O R  H I G H  E N R O L L M E N T  
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Projected 7th-9th Grade Enrollment
(excludes PDL & P4 students) 
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Over the next six-year period the District's high school enrollment is expected to increase from 


the current enrollment of 4,742 students to 4,933 students in the 2027-28 school year.  The 


projected increase of 191 high students represents an approximate 4% increase. 
 


On average, the high school enrollment is expected to increase approximately 32 high students 


each year through the 2027-28 school year, with the biggest gain expected in the 2024-25 school 


year.  Graph 9 sets forth the projected high school enrollment data over the next six years.  


 


 


 
                                G R A P H  9 :   P R O J E C T E D  S E N I O R  H I G H  E N R O L L M E N T  


 


4,300


4,400


4,500


4,600


4,700


4,800


4,900


5,000


5,100


5,200


5,300


2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28


4,742
4,777


4,815


5,003 4,990 5,008
4,933


Graph 9 


Projected 10th-12th Grade Enrollment
(excludes PDL, POD and Full-time Running Start students) 
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Graph 10 sets forth the District’s total enrollment data from the 2015-16 school year to the 2027-28 school year.  Districtwide enrollment is 


projected to increase from 21,311 K-12 students in the 2021-22 school year to 22,374 K-12 students in the 2027-28 school year.  This 


represents a projected increase of 1,063 students districtwide over the coming six-year period.  In other words, the districtwide enrollment is 


expected to increase on average approximately 177 students each year through the 2027-28 school year. 
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VI.    Forecast of Capital Facilities Needs 


In the paragraphs to follow, we’ll explore how the district’s projected student enrollments over 


the next six years compared with the district’s available permanent and portable space to house 


this projected number of students in the absence of any new construction.  Specifically, based on 


the Level of Service (LOS) capacity calculations for each grade configuration 


(elementary/secondary), what space surplus or deficit is the district expecting to experience over 


the next six years, based on our enrollment projections over that same period of time.   


 


Elementary Level  


 


The district’s future school space needs for the elementary level are shown in Table 9.  The K-6th 


grade enrollment projections show growth through the 2027-28 school year.  Based on the 


Program Capacity calculations for elementary students, as shown in Table 5, the district 


presently has permanent capacity for 11,475 students at the elementary level. 
 


The district is currently over capacity at the elementary level by 659 students. This number assumes 


all 6th grade students remain housed at the elementary level, except at Northwood and Mt. View, 


schools that are planned to remain K-5 elementary schools.  The existing gap between student 


enrollment and capacity is expected to widen until 2027-28 in the absence of additional permanent 


capacity constructed within the district.   


 


Table 9


Future School Space Needs


Elementary Level


School Year


Future Enrollment            


Projections
1                                   


(# of students)


Current 


Program 


Capacity
2           


(# of students)


Projected 


Capacity 


Surplus/Deficit
3 


(# of students)


2022-23 11,539 10,475 (1,064)


2023-24 11,728 10,475 (1,253)


2024-25 11,864 10,475 (1,389)


2025-26 11,880 10,475 (1,405)


2026-27 11,792 10,475 (1,317)


2027-28 11,842 10,475 (1,367)


2
 Current Program Capacity number calculated in Table 5.  Includes permanent building area 


only.


3 
Numbers in parenthesis represent a building capacity deficit.


1
 A 120-student reduction has been taken to represent the K-5 and 6-9 grade alignment for 


Edgemont JH and its feeder schools.


                            


                          T A B L E  8 :   F U T U R E  S C H O O L  S P A C E  N E E D S  -  E L E M E N T A R Y  L E V E L   
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Junior High Level  


 


The district’s future school space needs for the junior high level are shown in Table 10.  Enrollment 


projections show growth through the 2027-28 school year.  Based on the Program Capacity 


calculations, as shown in Table 6, the district presently has permanent capacity for 5,901 students 


at the junior high level. 
 


The district has a current capacity surplus of 458 students when including the recent junior high school 


expansion projects at Ballou, Stahl, and Ferrucci Junior High.  This number assumes all 6th grade 


students remain housed at the elementary level, except at Northwood and Mt. View, schools that are 


planned to remain K-5 elementary schools.  The capacity surplus is projected to be reduced by the 


2027-28 school year.  


 


It should be noted that analyzing district-wide numbers mask a building capacity deficit that currently 


exists at Glacier View Junior High, which is expected to increase over the next six-year period.     


 


 


Table 10


Future School Space Needs


Junior High Level


School Year


Future Enrollment            


Projections
1                                   


(# of students)


Current 


Program 


Capacity
2           


(# of students)


Projected 


Capacity 


Surplus/Deficit
3 


(# of students)


2022-23 5,429 5,901 472


2023-24 5,462 5,901 439


2024-25 5,368 5,901 533


2025-26 5,401 5,901 500


2026-27 5,575 5,901 326


2027-28 5,599 5,901 302


2
 Current Program Capacity number calculated in Table 6.  Includes permanent building area 


only.


3 
Numbers in parenthesis represent a building capacity deficit.


1
 A 120-student increase has been taken to represent the K-5 and 6-9 grade alignment for 


Edgemont JH and its feeder schools.


                             


                                       T A B L E  9 :   F U T U R E  S C H O O L  S P A C E  N E E D S  –  J U N I O R  H I G H  L E V E L  
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Senior High Level  


 


The district’s future school space needs for the high school level are shown in Table 11.  Based on 


the Program Capacity calculations for high school students, as shown in Table 6, the district 


presently has permanent capacity for 4,294 students at the high school level. 


 
The district is currently over capacity at the high school level by 440 students (Table 6). The existing 


gap between student enrollment and capacity is projected to increase over the next six years in the 


absence of additional permanent capacity constructed within the district.   


 


 


Table 11


Future School Space Needs


Senior High Level


School Year


Future Enrollment            


Projections                                   


(# of students)


Program 


Capacity
1           


(# of students)


Projected 


Capacity 


Surplus/Deficit
2 


(# of students)


2022-23 4,777 4,294 (483)


2023-24 4,815 4,294 (521)


2024-25 5,003 4,294 (709)


2025-26 4,990 4,294 (696)


2026-27 5,008 4,294 (714)


2027-28 4,933 4,294 (639)
1
 Current Program Capacity number calculated in Table 6.  Includes permanent building area 


only.


2 
Numbers in parenthesis represent a building capacity deficit.                              


                                       T A B L E  10 :   F U T U R E  S C H O O L  S P A C E  N E E D S  –  S E N I O R  H I G H  L E V E L  
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Property Acquisition Forecasting  


 


When considering property acquisition, the district considers plans 20+ years into the future.  


The largest percentage of long-term growth continues in the southern portion of the district, 


which includes the Sunrise Master Plan area with an estimated 1,350 additional housing units yet 


to be built in the Master Plan area alone. Long-range district enrollment projections show student 


growth is expected through the 2033-34 school year.  In October 2033, the district’s K-12 


enrollment is projected to be 23,270 students.  This represents an 9.1% enrollment increase over 


the next twelve-year period. 


 


The primary means to construct new permanent capacity is planned by expanding existing 


campuses or building on vacant property previously acquired by the district.  To support the 


expansion of existing school facilities, site expansion may also be necessary through future 


acquisition of adjacent property.  Alternatively, the district has also identified a site for a future 


secondary level school adjacent to Hunt Elementary.  This section lists the potential areas of 


property acquisition over the next six-year period as of the date of the report. 


 


Elementary Level 


 


• Stewart Elementary– At 3.99 acres, the Stewart Elementary campus is second only to Meeker 


Elementary in terms of the smallest elementary school site in the district.  Long-range plans 


for Stewart Elementary include a two-story classroom-wing addition.  There are private 


properties adjacent to the school site located south and west of the school.  District staff will 


look for future opportunities to purchase the adjacent properties when made available by the 


owners, potentially within the next six years. 


• Spinning Elementary – The Citizens Facilities Advisory Committee has identified 


Spinning Elementary for a future school replacement and expansion project.  Additional 


property adjacent to Spinning Elementary may be considered for acquisition in the future, 


to add to the existing 4.5-acre site. 


 


Secondary Level 


 


• Puyallup High School – The Puyallup High School campus remains significantly 


undersized to accommodate the site improvements identified by the district’s high school 


education specifications for a comprehensive high school facility.  To provide space for 


athletic fields and onsite parking for staff and students, additional land acquisition is a 


priority for its ability to serve a projected enrollment increase.  On November 4, 2019, the 


district purchased 1.1 acres from Immanuel Lutheran Church, across the street from the 


school’s main entrance, funded by school impact fee revenue.  District staff will continue 


to work with adjacent property owners, as opportunities arise, to increase the footprint of 


the high school campus.  


 


• Sparks Stadium – Sparks Stadium is the premier outdoor athletic venue within the Puyallup 


School District and supports games, practices, and events from schools throughout the 


district, including the three comprehensive high schools.  It also supports physical 


education instruction for Puyallup High School during the school day and is used by the 
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community as available.  The district has looked to acquire additional property next to 


Sparks Stadium over the past 50+ years.  The most recent property acquisition was the 


purchase of the Manweiler property in 2013 at the corner of 5th Ave SW and 7th St SW. 


 


On September 6, 2022, the PSD Board of Directors approved Resolution #2 2022-23 to 


purchase a 1/3-acre vacant lot surrounded by the stadium property to the north, east and 


south.  The property purchase is expected to close in October 2022.  Long terms plans 


include additional property acquisition west/southwest of the stadium site to support the 


construction of a full-sized practice field. 


 


Support Services  


 


• Aliza Property (next to Costco on South Hill) – The PSD Board of Directors approved 


Resolution #157 2021-22 authorizing the district to purchase 4.5-acres east of the district’s 


South Hill Support Campus known as the Aliza Parcel B property.  The need for additional 


property was identified through the Operations Master Plan process which was presented 


to the Board of Directors at its regular meeting on October 18, 2021.  The plan includes 


expansion of school bus parking on the South Hill site.  The property purchase is currently 


under contract and anticipated to close by early 2023 or sooner. 


 


 


Property Surplus 


 


The Kessler Center project allowed the district to consolidate several remote offices and 


educational programs into the new building located on the South Hill Support Center Campus.   


This allowed the district to relocate district programs such as Digital Learning and Parent 


Partnership and the Advance Program to move from leased facilities resulting in annual savings 


to the General Fund budget.  The Special Services Department also relocated to the Kessler 


Center building.    


 


The Lidford Property and the Northwood Elementary – Parcel B parcel have both been approved 


for surplus by the board and district staff remain engaged in efforts to sell these properties 


following Board Policy 6882 – Sale of Real Property.  Other properties from Table 3 – Inventory 


of Undeveloped and Underdeveloped Property may also be considered for surplus by the board 


in the future. 


 


 


   


   


  



http://go.boarddocs.com/wa/psd/Board.nsf/goto?open&id=AMEQJL698CCD
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VII.    Capital Improvement Plan 


In the paragraphs to follow, we’ll explore the district’s plans to meet its facility needs for the 


next six years.  Specifically, this report will examine over the next six-year period what new 


school facilities will be built, when they will be ready for occupancy, and where they will be 


located.  An analysis will be made of how the new school construction will help mitigate the 


need for additional building capacity, as defined by our future enrollment projections. 


 


The “District Standard” educational specification for all K-12 programs will be utilized as a 


blueprint for creating “Site Level” educational specifications for all the district’s buildings.  This 


will establish a districtwide program standard to be articulated at each site, considering the 


constraints of the specific site.  


 


 


November 2015 Capital Bond Program 


 


As part of the November 3, 2015, General Election voters approved a $292.5 million bond with a 


69% approval.  The funds for the capital bond have financed six major capital bond projects, all 


at the elementary level.  The projects include:  


• School building replacements at Firgrove, Northwood, and Sunrise elementary with larger 


elementary schools that include 30 home rooms.  These school buildings opened for the 


beginning of the 2019-20 school year. 


• New construction of Dessie Evans Elementary with 44 home rooms on district-owned 


property 7911 144th St. E., located west of Meridian on South Hill.  This new school 


opened for the 2019-20 school year. 


• Remodel and expansion of Pope Elementary with 32 home rooms, consisting of 28 general  


classrooms, along with two preschool classrooms and two self-contained rooms for special 


education.  The project provided a new gym/cafeteria, relocation of some play areas, and 


expansion of the bus loop and parking areas.  Staff and students at Pope Elementary were 


temporarily housed at the Firgrove Elementary site in the 2019-20 school year to allow for 


the major phases of construction.  The project was complete for the beginning of the 2020-


21 school year. 


• A 12-classroom addition at Hunt Elementary.  This project was completed and opened for 


the 2018-19 school year.   


The schedule tied to the 2015 Capital Bond Program is outlined in the diagram below. 


 



https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092833

https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092739

https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092858

https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092843

https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092876

https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3566346
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Junior High Classroom Additions 
 


Ballou JH and Stahl JH addition projects were completed in Fall 2021.  The Ferrucci JH addition 


is planned to open in Fall 2022.  These projects were funded primarily with state match monies 


received from the state for the 2015 Bond Program projects, as recommended by the Bond 


Oversight Committee and approval by the Board of Directors. 


Temporary Classroom Facilities (Portables) 


 


The bond schedule diagram above demonstrates the point that construction of new permanent 


facilities is a multi-year process.  The district will continue to utilize portable classrooms over the 


next six-year period, particularly at elementary and at high school, to house students that cannot 


be accommodated in permanent classroom space. 


 


While the district does not plan to purchase new portables, relocating existing portables will be 


driven by growth demands in combination with other factors,  


 


Kessler Center 
 


The 40,000 square foot multipurpose building opened in September 2021 at the South Hill 


Support Campus located next to Costco at 1501 39th Ave SW. Kessler Center is home for the 


following: 


•  Puyallup Digital Learning (PDL) 


•  Advance Program (Special Services young adult program); 


•  Child Find; 


•  Highly Capable headquarters; and 


•  Puyallup Special Services staff  
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In addition, the central location provides an opportunity for professional development space for 


staff and a school board meeting room.  The building was funded through State Match funds 


from the 2015 bond program. 


 


Citizens Facilities Advisory Committee 
 


A committee of 24-members made up of parents, high school students, educators, and community 


members was commissioned by the school board in April 2021 to update the 12-year 


comprehensive facilities planning document known as the Citizens Facilities Advisory Committee 


report, as well as prepare a recommendation for a future bond package.  The committee’s work  


began in May 2021 and continued through the 2021-22 school year, including 15 committee 


meetings and an update report to the school board on January 21, 2022.  The committee plans to 


finalize its work following the November 2022 Capital Levy Election.  
 


November 2022 Capital Levy 
 


At their June 21, 2022, meeting, the Board of Directors unanimously approved placement of a 


$125 million capital levy on the November 8, 2022, general election ballot for PSD voters to 


consider. The levy would provide needed infrastructure improvements that address safety, 


security, and technology access throughout PSD schools and facilities.  


The levy of taxes over a six-year period would include:  


• Upgraded security intrusion systems, cameras, alarms, and fire protection; 


• Expanded student and staff access to technology through infrastructure and equipment 


enhancements, internet access, device life cycle replacements, and network cabling 


upgrades; 


• Improved heating, ventilation and air conditioning systems and equipment, lighting, roofing, 


and flooring; 


• Improved parking and traffic flow at schools to ensure safe and efficient access; and 


• Enhanced outdoor learning spaces through playground, all-weather athletic tracks at junior 


high schools and field improvements. 


A previous capital levy request was narrowly rejected by a majority of voters in the Feb. 8, 2022, 


special election. Since then, community feedback was gathered, and adjustments were made to 


the capital levy request voters will consider on November 8. The main difference between the 


previous and new capital levy request is that Proposition 1 will not include funds for constructing 


a central transportation facility or rebuilding the current maintenance facility. The funds that 


would have been used for those facilities have been reallocated in the new capital levy request to 


fund additional safety, security, and technology improvements districtwide. 


 



http://go.boarddocs.com/wa/psd/Board.nsf/goto?open&id=CASQY56B6512

https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=10626732

https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=10626732
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Future Bond Program 
 


For purposes of this plan update, the preliminary work of the Citizens Facilities Advisory 


Committee will be used as the basis of the proposed capital facilities projects planned over the 


future six-year window.  However, it should be noted that the timing, sequencing, and 


construction of a future bond program will ultimately be contingent on the following: 


• Citizens Facilities Advisory Committee final report, and  


• Bond Advisory Committee recommendation (BAC not yet commissioned), and  


• Bond Program approval by Puyallup School Board, and  


• Voter approval of Bond Program 


This plan assumes a February 2024 Bond Program Special Election proposal approved by voters.  


Design work for some projects would begin in early 2024 with construction spanning into the 


2029 calendar for the final projects.   
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Level of Service Comparison 


 


The following tables and figures will demonstrate how the implementation of the Future Bond 


Program described in this six-year plan will impact the district’s ability to meet the District Level 


of Service standards by comparing future permanent capacity to projected enrollment at each grade 


level. 


 


Elementary Level 


 


In 2022-23, the district will provide total permanent capacity for 10,475 students based upon the 


adopted Level of Service standards.  A 1,000-student capacity new elementary school, similar in 


size to Dessie Evans Elementary, is proposed to be constructed and open for the 2027-28 school 


year known as Elementary 24. The Future Bond Program also includes two school building 


replacement projects at Spinning Elementary and Waller Road Elementary that will be under 


construction during the 2027-28 school year.  Both projects will add additional elementary student 


capacity beginning in the 2028-29 school year, outside of the six-year window of this plan. 


 


Table 12


Existing and Proposed Permanent Student Capacity


at the


Elementary Level


School 


Year


Existing 


Permanent 


Capacity


Proposed 


Permanent 


Capacity 


Addition


Total 


Permanent 


Capacity


School Project


2022-23 10,475
Existing Capacity 


(Table 5)
10,475


2023-24 10,475 0 10,475


2024-25 10,475 0 10,475


2025-26 10,475 0 10,475


2026-27 10,475 0 10,475


2027-28 10,475 1,000 11,475 Elementary 24


Note:  Numbers represent student capacity.  
 


T A B L E  11 :   E X I S T I N G  A N D  P R O P O S E D  P E R M A N E N T  S T U D E N T  C A P A C I T Y  -  E L E M  
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Graph 11 charts the projected student housing need vs. the planned student housing provided at 


the elementary level.  The opening of New Elementary 24 in 2027-28 school year closes the project 


gap significantly.  The gap will be further decreased with the opening of the Spinning Elementary 


and Waller Road Elementary replacement buildings in the 2028-29 school year. Over the next six-


year period, portable classrooms will be utilized to supplement the permanent building capacity to 


house the larger number of projected student enrollment.  


 


 


 
 


 


      


 


        G R A P H  11 :   E L E M E N T A R Y  L E V E L  O F  S E R V I C E  P R O V I D E D  
 


 


 


 


 


 


  


11,539


11,728
11,864 11,880


11,792 11,842


10,475 10,475 10,475 10,475 10,475


11,475


10,000


10,500


11,000


11,500


12,000


12,500


13,000


2022-23 2023-24 2024-25 2025-26 2026-27 2027-28


S
tu


d
en


t 
C


a
p


a
ci


ty


School Year


Graph 11


Elementary Level of Service Provided
(LOS Capacity Need vs. LOS Capacity Provided)


LOS Capacity Need LOS Capacity Provided







 
 


 
PSD #3 Capital Facilities Plan  
Page | 38     
       


Junior High Level 


 


Presently, the district is providing total permanent capacity for 5,901 students based upon the 


adopted Level of Service standards, which includes the recent classroom additions of Stahl Junior 


High and Ballou Junior High school in 2021-22, as well as the opening of the Ferrucci Junior High 


classroom addition in 2022-23.   


 


 


Table 13


Existing and Proposed Permanent Student Capacity


at the


Junior High Level


School 


Year


Existing 


Permanent 


Capacity


Proposed 


Permanent 


Capacity


Total 


Permanent 


Capacity


School


2022-23 5,901 0 5,901


2023-24 5,901 0 5,901


2024-25 5,901 0 5,901


2025-26 5,901 0 5,901


2026-27 5,901 0 5,901


2027-28 5,901 0 5,901


Note:  Numbers represent student capacity. Glacier View Junior High Classroom Addition planned to open in Sept. 2029  
 


      


      T A B L E  1 2 :   E X I S T I N G  A N D  P R O P O S E D  P E R M A N E N T  S T U D E N T  C A P A C I T Y  –  J R  H IG H  
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Graph 12 charts the projected student housing need vs. the planned student housing provided at 


the junior high level.  There is a clear trend of increasing student enrollment at the junior high level 


projected through 2027-28.  With the recent classroom addition projects at Ballou, Stahl, and 


Ferrucci Junior High schools, the projection shows sufficient student capacity at the Junior High 


level over the next six years.   A classroom addition at Glacier View Junior High is planned to 


open in Fall 2029 to address longer-range student growth in its attendance area, primarily within 


the Sunrise Master Plan community. 


 


 


 
 


     G R A P H  1 2 :   J U N I O R  H I G H  L E V E L  O F  S E R V I C E  P R O V I D E D   
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High School Level 
 


Presently, the district is providing total permanent capacity for 4,294 students based upon the 


adopted Level of Service standards.  Building remodel and expansion projects are planned for all 


four high school sites and will be under construction during the six-year window of this plan.  


Projects at Emerald Ridge, Rogers, and Puyallup High School buildings will be completed for the 


2028-29 school year, while Walker High School improvements are planned for completion in the 


2029-30 school year.  Portable classrooms will be used in the interim to address overcrowding and 


growth issues until permanent building capacity can be constructed. 


 


 
 


Table 14


Existing and Proposed Permanent Student Capacity


at the


Senior High Level


School Year


Existing 


Permanent 


Capacity


Proposed 


Permanent 


Capacity


Total 


Permanent 


Capacity


School


2022-23 4,294 0 4,294


2023-24 4,294 0 4,294


2024-25 4,294 0 4,294


2025-26 4,294 0 4,294


2026-27 4,294 0 4,294


2027-28 4,294 0 4,294


Note:  Numbers represent student capacity. Remodel and expansion projects at PHS and RHS and the ERHS Classroom Addition project 


are scheduled to to be complete in Sept. 2028.  Walker HS addition scheduled to open in 2029.
 


T A B L E  13 :   E X I S T I N G  A N D  P R O P O S E D  P E R M A N E N T  S T U D E N T  C A P A C I T Y  –  S R  H I G H  
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Graph 13 charts the projected student housing need vs. the planned student housing provided at 


the high school level.  A significant gap exists between the two.  The November 2019 High School 


Improvements bond program would have provided the needed permanent space by the 2022-23 


school year, however, the bond failed to receive the 60% supermajority approval by voters.  Future 


bond projects are planned to begin design and construction over the next six years but will open 


beginning in the 2028-29 school year, outside the timeframe of the chart below. Portable classroom 


facilities will be used to meet the student house need until permanent building capacity can be 


constructed. 


 


 


 
  


             G R A P H  13 :   H I G H  S C H O O L  L E V E L  O F  S E R V I C E  P R O V I D E D  
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VIII.    Finance Plan 


Introduction  


 


The Puyallup School District recognizes the value of long-range capital facilities planning. The 


development of the six-year capital improvement plan identified earlier in the previous section 


addresses the district’s need for additional permanent and temporary instructional space to 


accommodate the additional students anticipated to enroll over the next six school years. In 


addition, replacement and modernization of existing space is needed to address code 


improvements, energy enhancements and educational upgrades.  


 


In conjunction with the capital improvement plan, the district needs a means of financing the new 


construction, replacement construction, and modernization.  In the paragraphs to follow, the costs 


associated with the construction projects identified in the Capital Improvement Plan will be 


presented.  In addition, the fund sources available to implement said construction projects will also 


be identified. 


 


Construction Costs 


A number of factors influence the total cost and, specifically, the local share of any school 


construction project.  Even within the same school district, two (2) identical schools constructed 


at the same time will likely not be constructed for the same cost.  The major factors that impact 


the cost of school construction are as follows: 


 


1. The per acre cost of school sites will vary considerably from district to district. In 


general, the more urban a district tends to be, the costlier the school sites. 


 


2. The acreage of available property will vary from site to site. 


 


3. The proximity of needed utilities (i.e., water, sewer, electricity, etc.) and roadways to 


a school site are often times significant cost variables. 


 


4. As mentioned earlier, the nature of the instructional programs housed in school 


facilities drastically impact the cost of those facilities.  The square foot cost of senior 


high schools is almost always higher than elementary and junior high schools.  The 


square footage costs of junior high schools are usually higher than elementary schools.  


Specialized facilities for Vocational and Special Education programs can also increase 


construction costs. 


 


 5. The posture of the local governmental planning agencies (City or County) will affect 


such items as off-site street improvements, landscaping, street signaling and signage. 


 


 6. The "bidding climate" at the time a school construction project comes online is terribly 


important.  Normally, the less construction works available the more competitive the 


general contractors become and visa-versa. 
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 7. The experiences and competence of the lowest bidding general contractor and their 


major subcontractors can also impact the final cost of any school construction project. 


 


 8. The State's "matching percentage", as determined in accordance with the formula set 


forth in RCW 28A.525.166, establishes the relationship between the local and state 


funding of any school construction project. 


 


 9. The enrollment projection provisions of the State's "space allocations" as outlined in 


WAC 392-343-045 determine just how much area of a school facility will be eligible 


for state matching funds.  Building a new school (i.e., elementary, junior high, senior 


high) without full "unhoused" eligibility increases the amount of local funds that have 


to be spent on a project. 


 


10. The State's "construction cost allocation" also impacts the level of state financial 


assistance, as spoken to in WAC 392-343-060. 


 


11. Increases over time of the basic costs of construction, labor, materials, and equipment. 


Over short periods these costs can be volatile. In particular, recent dramatic escalations 


in material costs have greatly impacted project costs. 


 


Funding Sources 


School districts utilize budgets consisting of several discrete funds.  However, for the most part, 


the capital needs of any school system are addressed with the Capital Projects Fund and the Debt 


Service Fund. 


 


The Capital Projects Fund is used for purposes such as: (a) to finance the purchase and 


development of school sites; (b) the construction of new and replaced facilities and the 


modernization of existing facilities; and (c) the purchase of initial equipment, library books and 


textbooks for new, replaced and remodeled facilities.  Revenues accruing to the Capital Project 


Fund come primarily from bond sale proceeds, capital levy collections and state matching funds. 


However, revenues from the General Fund, the sale or lease of property and contributions can also 


be accrued to the Capital Projects Fund. Under the authority of the Growth Management Act 


(GMA), impact fees are accrued to the Capital Projects Fund.  Mitigation funds that accrue under 


the authority of SEPA or the State Subdivision Act are also deposited in the District's Capital 


Projects Fund. 


 


The Debt Service Fund is used as a mechanism to pay for bonds.  When a Bond Issue passes, a 


school district sells bonds that have a face value and an interest rate.  Local property taxes are 


adjusted to provide the funds necessary to meet the approved periodic payments on sold bonds. 


The proceeds from the taxes collected for this purpose are deposited in the Debt Service Fund and 


drawn out for payments at the appropriate times. 
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Sources of Public Money 


Bonds 


 


These are financial instruments having a face value and an interest rate that is determined at the 


time and by the conditions of their sale.  Bonds are backed by the "full faith and credit" of the 


issuing school district and may be paid from proceeds derived from a specific increase in the 


property taxes for that purpose.  The increase in taxes results in an "excess levy" of taxes beyond 


the constitutional limit, so the bonds must be approved by a vote of the people in the jurisdiction 


issuing them.  The total of outstanding bonds issued by the jurisdiction may not exceed five percent 


of the assessed value of the property within that jurisdiction at the time of issuance. 


 


Bonds are multi-year financial instruments, generally issued by school districts for 20 years. 


Because of their long-lasting impact, they require both an extraordinary plurality of votes and a 


specific minimum number of voters for validation.  The positive votes must equal or exceed 60 


percent of the total votes cast on the issue and the total number of voters must equal or exceed 40 


percent of the total number of voters in the school district who cast ballots in their last general 


election. 


 


Proceeds from bond sales are limited by bond covenants and must be used for the purpose(s) for 


which the bonds are issued.  They cannot be converted to a non-capital or operating purpose. The 


life of the improvement resulting from the bonds must meet or exceed the term of the bonds 


themselves.  


 


Capital Levies  


 


These differ from bonds in that they do not result in the issuance of a financial instrument and, 


therefore, do not affect the "bonded indebtedness" of a school district.  This method of financing 


is a straight increase in property tax rates to produce a voter-approved dollar amount.  The amount 


generated from the capital levy is then available to a district in the approved year.  The actual levy 


rate itself is determined by dividing the number of dollars approved by the assessed valuation of 


the total school district at the time the taxes are set by the County Council. 


 


Capital levies can be approved for up to a six-year period.  The amounts to be collected are 


identified for each year separately and the tax rates set for each individual year.  Like bond issues, 


capital levies must be used for the specified capital purpose(s) for which they were passed.  They 


cannot be converted to a non-capital or operating purpose. 
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State Matching Funds 


 


The State of Washington has a Common School Construction Fund.  The State Board of Education 


is responsible for administration of the funds and the establishment of matching ratios on an annual 


basis.  The Office of the Superintendent of Public Instruction (OSPI), on behalf of the State Board 


of Education, has determined that Puyallup School District's matching ratio for 2022 is 63.48%, 


for those expenses that are defined as match eligible. 


 


The base to which the percent is applied is the cost of construction, as determined by the 


Construction Cost Allocation.  The Construction Cost Allocation is an index of construction costs 


that is used by the state to help define or limit their level of support.  This construction cost index 


rarely matches the actual cost of school construction in districts across Washington State.  


Nevertheless, the Construction Cost Allocation for school construction costs per OSPI as of July 


1, 2022, is $246.83 per square foot.  


 


The formula for determining the amount of state matching support can be expressed as A x B x C 


= D, where: 


  A = eligible area (determined by OSPI's student square foot allowances) 


  B = the Construction Cost Allowance (in dollars per square foot) 


  C = a school district's applicable matching rate  


  D = the amount of state fiscal assistance to which a district will be entitled 


 


Qualification for state matching funds involves an application process.  Districts may submit 


information for consideration by the State Board of Education.  Once approved, a district qualifies 


for matching funds in a sequence that recognizes the existing approvals of previous submittals.  


Failure of a school district to proceed with a project in a timely manner can result in the loss of a 


district's "place in line." 


 


Funds for the state match come from the Common School Construction Fund using revenues 


accruing predominantly from the sale of renewable resources, primarily timber, from state school 


lands set aside by the Enabling Act of 1889.  If these sources are insufficient to meet current needs, 


the legislature can appropriate additional funds, or the State Board of Education can establish a 


moratorium on certain projects (Chapter 392, Sections 341-347 of the Washington Administrative 


Code). 


 


Market demand for timber and wood products has been declining over the past decade resulting in 


a substantial decrease in state matching revenues.  Efforts in the State Legislature to supplement 


timber-generated revenues with general fund moneys have been partially successful.  As noted in 


WAC 392-343-057, if state matching monies are not available to fund a specific school project, 


then school districts may proceed at their own financial risk.  At such time state monies do become 


available, reimbursement will be made to the district for the state's share of said school project. 
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Mitigation/Impact Fees 


 


According to RCW 82.02.090, the definition of an impact fee is ". . . a payment of money imposed 


upon development as a condition of development approval to pay for public facilities needed to 


serve new growth and development, and that is reasonably related to the new development that 


creates additional demand and need for public facilities, that is a proportionate share of the cost 


of the public facilities, and that is used for facilities that reasonably benefit the new development.  


`Impact fee' does not include a reasonable permit or application fee." 


 


Mitigation or impact fees can be calculated based on "unhoused student need" or "the maintenance 


of a district's level of service" as related to new residential development.  A mitigation/impact fee 


may be imposed based upon a determination of insufficient existing permanent and/or portable 


school space or to pay for permanent and/or portable school space previously constructed due to 


growth in the district. The amounts to be charged are then calculated based on the costs for 


providing the space and the projected number of students in each residential unit.  A district's 


School Board must first approve the application of the mitigation or impact fees, and, in turn, 


approval must then be granted by the other general government jurisdictions having responsibility 


within the district, counties, cities and towns.  In the Puyallup School District those general 


government jurisdictions include the City of Puyallup, City of Edgewood, and City of Fife, along 


with Pierce County. 


 


Furthermore, developers may contribute properties that will have value to a district.  In such cases, 


the developer is entitled to a credit for the actual cost of the provided property.  This credit can 


reduce or eliminate the mitigation or impact fee that would have been chargeable under the 


mitigation/impact fee calculation.  Following is the mitigation fee calculation for this year (see 


Table 16). 


 


The district anticipates receipt of approximately $9,000,000 over the next six years.  This 


calculates to be an average annual collection rate of $1,500,000.   


 


Table 15 is a summary of the impact fee calculation factors with brief comments related to their 


origin. The factors are used in the calculation to determine the fee.  


 


Table 16 represents Puyallup School District’s Unfunded Need calculation for 2022.  The 


Unfunded Need calculation represents the average financial impact, per new residential unit, to the 


district to pay for the necessary public facilities to serve new student growth.  Ultimately, in the 


case of the Puyallup School District, the municipalities of Puyallup, Fife, Edgewood, and Pierce 


County determine the rate of impact fee collection as adopted in their respective impact fee 


ordinances.  At the request of Pierce County, a note has been added at the bottom of Table 16 that 


calculates the Fee Obligation, per Pierce County code 4A.30.030 
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Description Grade Span Value Units Comments


Student Generation Factor - 


Single Family Residence


Elementary 0.421 Students/Resid See Table 7


          "                       " Jr. High 0.158 Students/Resid                   "                      "


          "                       " Sr. High 0.138 Students/Resid                   "                      "


Student Generation Factor -   Multi-


Family Residence


Elementary 0.214 Students/Resid See Table 8


          "                       " Jr. High 0.063 Students/Resid                   "                      "


          "                       " Sr. High 0.050 Students/Resid                   "                      "


Facility Acreage Elementary 17 Acres Based on Dessie Evans Elementary site 


acrage


            " Jr. High 43.2 Acres Based on Tacoma Water property 


purchase next to Hunt Elementary. Site 


has critical area and entitlement 


constraints.


            " Sr. High 1.1 Acres Based on Immaneul Lutheran property 


acquisition near Puyallup High School.


Cost per Acre Elementary $0 Cost/Acre


Jr. High $46,875 Cost/Acre Based on Tacoma Water property 


purchase


Sr. High $681,818 Cost/Acre Based on Immaneul Lutheran property 


acquisition near PHS


Facility Capacity - New 


Construction


Elementary 1,000 New Student 


Capacity


Elementary 24 Planned Capacity


             "                      " Jr. High 1,000 New Student 


Capacity


Based upon proposed student capacity 


for Stahl Junior High.


             "                      " Sr. High 400 New Student 


Capacity


Projected new capacity of ERHS 


classroom addition project.


Facility Size - Temp Construction Elementary 22 Adopted 


Elementary LOS


22 students per general education 


teaching station.


             "                      " Jr. High 30 Adopted 


Secondary LOS


30 students per general education 


teaching station.


             "                      " Sr. High 32 Adopted 


Secondary LOS


32 students per general education 


teaching station.


Permanent Student Capacity Elementary 1,257,381 Square Feet see Table 4


             "                      " Jr. High 717,204 Square Feet see Table 4


             "                      " Sr. High 651,698 Square Feet see Table 4


Portable Sq. Footage(Total) Elementary 106,896 Square Feet see Table 4


             "                      " Jr. High 17,376 Square Feet see Table 4


             "                      " Sr. High 42,944 Square Feet see Table 4


Facility Cost - New Construction Elementary $96,831,457 Cost of new 44 


homeroom school


Based upon Mid Point Construction Cost 


Estimate for Elementary 24.


             "                      " Jr. High $16,800,000 Cost/Grade Level Based upon total project costs for Stahl 


Junior High classroom addition.


             "                      " Sr. High $51,320,000 Cost/Grade Level ERHS Classroom Addition Mid Point (Jan 


2027) Cost Estimate


Facility Cost - Temp Construction Elementary $250,000 Cost/Portable Assumes the reuse / relocation of existing 


portables within the district.


             "                      " Jr. High $250,000 Cost/Portable             "                      "


             "                      " Sr. High $250,000 Cost/Portable             "                      "


Construction Cost Allocation All $246.83 Cost/Sq Foot Per State OSPI as of July 1, 2022


OSPI Space Allocation/Student Elementary                 90.0 Sq Foot/Student Per State Funding Allocation


      " Jr. High               121.3 Sq Foot/Student            "                      "


      " Sr. High               130.0 Sq Foot/Student            "                      "


State Funding Assistance All 63.48% Percent 2022 State Funding Assistance for 


Puyallup SD


Average Assessed Value - Single 


Family


All  $       549,702 Cost/Unit Per Pierce County Assessor-Treasurer 


2022 Residential Revaluation Report 


Average Assessed Value -          


Multi-Family


All  $       344,551 Cost/Unit Per Pierce County Assessor-Treasurer 


2022 Residential Revaluation Report, 


using "Townhouse" avg


Capital Bond Interest Rate All 3.36% Percent Estimated average rate of outstanding 


bond sales.


Years Amortized All                    10 Years Pierce County Code 4.A.30.030, Table 4A-


1.


Property Tax Levy Rate - Capital 


Construction Portion


All  $             1.68 Cost/1000 of 


Assessed Value


Per Pierce County Assessor-Treasurer 


Assessed Values, Levy Rates & Taxes for 


tax year 2022.


Table 15


Impact Fee Calculation Factors


 
 


T A B L E  14 :   I M P A C T  F E E  C A L C U L A T I O N  F A C T O R S       
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School Site Acquisition Cost:


((AcresxCost per Acre)/Facility Capacity)xStudent Generation Factor


Student Student Calculated


Facility Cost/ Facility Factor Cost/ Cost/


Acreage Acre Size SFR MFR SFR MFR


Elementary 17.00 $0 1,000 0.421 0.214 -$                   -$                


Jr. High 43.20 $46,875 1,000 0.158 0.063 319.95$             127.58$           


Sr. High* 14.50 $681,818 1,800 0.138 0.050 757.95$             274.62$           


  *includes costs for potential additions to existing campuses only TOTAL 1,077.90$          402.20$           


School Construction Cost:


((Facility Cost/Facility Capacity)xStudent Generation Factor)x(permanent/Total Sq Ft)


Student Student


%Perm/ Facility Facility Factor Factor Cost/ Cost/


Total Sq.Ft. Cost Capacity SFR MFR SFR MFR


Elementary 100.00% $96,831,457 1,000 0.421 0.214 40,766.04$        20,721.93$      


Jr. High 100.00% $16,800,000 200 0.158 0.063 13,272.00$        5,292.00$        


Sr. High 100.00% $51,320,000 400 0.138 0.050 17,705.40$        6,415.00$        


TOTAL 71,743.44$        32,428.93$      


Temporary Facility Cost:


((Facility Cost/Facility Capacity)xStudent Generation Factor)x(Temporary/Total Square Feet)


Student Student Cost/ Cost/


%Temp/ Facility Facility Factor Factor SFR MFR


Total Sq.Ft. Cost Capacity SFR MFR


Elementary 100.00% $250,000 22 0.421 0.214 4,784.09$          2,431.82$        


Jr. High 100.00% $250,000 30 0.158 0.063 1,316.67$          525.00$           


Sr. High 100.00% $250,000 32 0.138 0.050 1,078.13$          390.63$           


TOTAL 7,178.88$          3,347.44$        


State Matching Credit:


Area Cost Allowance X SPI Square Footage X State Match % X Student Factor


Student Student


Area Cost SPI State Factor Factor Cost/ Cost/


Allowance Footage Match % SFR MFR SFR MFR


Elementary 246.83 90.0                  63.48% 0.421 0.214 5,936.90$          3,017.80$        


Jr. High 246.83 121.3                63.48% 0.158 0.063 3,002.98$          1,197.39$        


Sr. High 246.83 130.0                63.48% 0.138 0.050 2,810.98$          1,018.47$        


TOTAL 11,750.86$        5,233.67$        


Tax Payment Credit: SFR MFR


Average Assessed Value 549,702$           344,551$         


Capital Bond Interest Rate 3.36% 3.36%


Net Present Value of Average Dwelling 4,604,085$        2,885,822$      


Years Amortized 10                      10                    


Property Tax Levy Rate 1.68$                 1.68$               


Present Value of Revenue Stream 7,724.76$          4,841.85$        


Fee Sumary: Single  - Multiple -


Family Family


Site Acquisition Costs 1,077.90$         402.20$         


Permanent Facility Cost 71,743.44$       32,428.93$    


Temporary Facility Cost 7,178.88$         3,347.44$      


State Match Credit (11,750.86)$     (5,233.67)$     


Tax Payment Credit (7,724.76)$       (4,841.85)$     


Unfunded Need 60,524.62$        26,103.06$      YEAR 2022


30,262.31$       13,051.53$    


Impact Fee Calculation


Table 16


Note:  Pierce County code 4A.30 calculates the 


Unfunded Need x 50% = the Fee Obligation   (The 


Fee Obligation is the lesser of the Fee Calculations or 


the Maximum Fee Obligation as defined in Pierce 


County code 4A.30.030 School Impact Fee Schedule)  
 


       T A B L E  156 :   I M P A C T  F E E  C A L C U L A T I O N E E  C A L C U L A T I O N  
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Funding for School Facilities 


 


The ability to move forward on school construction projects in the Puyallup School District hinges 


primarily on two factors.  First, the district needs to have local funding available to help pay for 


the cost of any school construction project.  Normally, school districts secure most of their local 


funds through the sale of general obligation bonds, as approved by the voters of their districts.  The 


authority to issue and sell such bonds rests in the Constitution and laws of the State of Washington, 


including RCW 28A.530.010 and RCW 84.52.056. 


 


Second, and of importance to the Puyallup School District, is its eligibility for State Matching 


Funds.  Such state financial assistance is used along with local funds to pay for the cost of school 


construction projects.  However, state monies cannot be used to purchase school sites, to make off-


site improvements and/or fund those specific items spoken to in WAC 392-343-120. The formula 


for determining the exact amount of State Matching Funds a district can receive is set forth in 


WAC 392-343-020. 


 


Table 17 shows how the district plans to fund the projects enumerated in this report.  The allocation 


of bond-related funds is subject to review by the Bond Oversight Committee and ultimately 


consideration by the Board of Directors. 
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Project
4


Pre-


2022
5


2022 2023 2024 2025 2026 2027
Post- 


2027
6


Total 


Project 


Cost


2015 


Bond 


Program
7


2015 Bond 


State 


Match


2024 Bond 


Program


Other 


Capital 


Funds


Planned 


Impact 


Fee 


Allocatio


n


Pre-2022 


Impact Fee 


Allocation


Impact Fee 


Funding -% 


of  Growth-


Related 


Project 


Costs
8


Firgrove Elementary Replacement (2019) $45.9 M $45.9 M $44.7 M $1.2 M 7%


Hunt Elementary Classroom Addition (2018) $10.7 M $10.7 M $10.2 M $.6 M 5%


Northwood Elementary Replacement (2019) $38.0 M $38.0 M $34.1 M $1.0 M $2.9 M 12%


Sunrise Elementary Replacement (2019) $42.7 M $42.7 M $40.5 M $.5 M $1.7 M 9%


Pope Elementary Remodel and Expansion (2020) $40.0 M $40.0 M $38.7 M $.5 M $.8 M 4%


Dessie Evans Elementary New Construction (2019) $51.6 M $51.6 M $47.4 M $1.0 M $3.1 M 6%


Ballou Junior High Addition (2021) $22.9 M $22.9 M $22.4 M $.5 M


Stahl Junior High Addition (2021) $16.5 M $16.5 M $16.0 M $.5 M


Ferrucci Junior High Addition (2022) $25.6 M $25.6 M $25.1 M $.5 M


Kessler Center (2021) $25.6 M $25.6 M $25.6 M


Property Acquistion next to Puyallup High School $.8 M $.3 M $1.1 M $.3 M $.8 M 100%


Property Acquistion from Tacoma Public Utilities (2021)$2.0 M $2.0 M $1.0 M $1.0 M


Property Acquistion next to Sparks Stadium $.2 M $.2 M $.2 M


Elementary 24 New Construction $96.8 M $96.8 M $95.8 M $1.0 M


Puyallup HS Master Plan Phase 2 $119.7 M $119.7 M $119.2 M $.5 M


Rogers HS Master Plan Phase 1 $84.5 M $84.5 M $84.0 M $.5 M


Emerald Ridge HS Addition $51.3 M $51.3 M $50.8 M $.5 M


Walker HS Addition $20.6 M $20.6 M $20.6 M


Spinning Elementary Replacement $58.1 M $58.1 M $58.1 M


Waller Road Elementary Replacement $61.1 M $61.1 M $61.1 M


Glacier View JH Addition $20.5 M $20.5 M $20.5 M


Temporary Instructional Space (Portables) $6.2 M $.8 M $.8 M $.8 M $.8 M $.8 M $10.2 M $6.2 M $3.0 M $1.0 M


Total Cost $32.0 M $1.1 M $.8 M $.8 M $.8 M $97.6 M $415.9 M $549.0 M $221.8 M $89.1 M $510.2 M $4.5 M $9.0 M $11.0 M


Source of Revenue
1


Table 17


Six Year Finance Plan


Costs in Millions (M)
3


Note
1
: 2015 Bond Program projects were front-funded by the bond issue. When state matching funds are received, bond funds are released and reallocated at the Board’s discretion. 


Note
2
:  Shaded cells represent the planned design and construction timeline for each major capital project.  Although costs will occur throughout said timeline, the total cost of the project is displayed in the year of projection completion. 


Note
3
:  Future project dollars are adjusted for expected inflation.  All numbers are rounded to the Tenth Million.


Note
4
:  Includes growth-related projects only.  Year of project completion in parenthesis for completed projects.


Note
5
:  Growth-related projects completed prior to 2022 will remain in the finance plan for 10 years after completion, or until the growth portion of the project has been fully reimbursed by impact fee revenue, whichever is first.


Note
6
:  Growth-related projects completed after 2027.  Projects costs will begin in the years indicated by a shaded cell.


Note
7
:  District-wide Infrastructure (Life Cycle) and Bond Contingency funds from 2015 Bond Program not included.


Note
8
:  Percentage represents the portion of Pre-2022 Impact Fee Revenue expended towards a Pre-2022 project (growth portion only, if pro-rated).  


 


T A B L E  17 :   S I X - Y E A R  F I N A N C E  P L A N  
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IV.    Appendix 
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       School Property Descriptions 


 


This Capital Facilities Plan provides a brief description of each school facility. The 


descriptions include such items as the date of construction and/or modernization, names of 


the architect and contractors and the identification of funding sources.   They may include a 


short explanation of how the school was named.  In addition, the descriptions identify what 


kind of permanent instructional spaces exist, the school's Condition and Suitability Score and 


a perspective of when the facility will be eligible for State Matching Funds for 


modernization. 


 


 
BROUILLET ELEMENTARY SCHOOL  


17207 94th Avenue East 


Puyallup, WA  98375 


Brouillet Elementary School was opened in 1990 and is located in the Gem Heights 


Development on South Hill, west of Meridian Street South.  The project architect was Burr 


Lawrence Rising + Bates of Tacoma, Washington, and the general contractor was C & T 


Construction, also of Tacoma, Washington.  Brouillet Elementary was a state matched 


project with the local funds coming from the 1988 Bond Issue.   


 


The school was named after Dr. Frank "Buster" Brouillet.  Dr. Brouillet was a graduate of 


Puyallup High School where he also served as a teacher and counselor.  Later, he served as a 


State Legislator and finished his professional career as the Superintendent of Public 


Instruction and President of Pierce College. 


 


The education specifications for the permanent building were designed with a total of 18 


general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms, 


and a number of smaller specialty instructional spaces.  In addition, the school has one (1) of 


the district's prototype play sheds.  In 2012, the building received a Building Assessment 


Score of 70.  The school building became eligible for state matching funds for modernization 


or new construction in lieu of modernization in the year 2010. However, redevelopment of 


the Brouillet Elementary site is limited by Pierce County zoning regulations related to Thun 


Field.  In general terms, these regulations restrict building improvements to the existing 


footprint.  
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CARSON ELEMENTARY SCHOOL 
8615 184th Street East 


Puyallup, WA  98375 


Carson Elementary School opened in September 2007 and was dedicated a month later in 


October 2007.  The school is located on approximately 15 acres inside the Silver Creek 


Master Plan Development on South Hill, west of Meridian Street South, south of 176th Street 


East, having frontage along the west side of Gem Heights Drive. 


 


The school was named after Emma L. Carson, who was the first teacher in the Puyallup 


School District in 1854.  Classes were held in the Blockhouse along the Puyallup River, and 


there were four students in her class. A stone marker stands today at the site of the 


Blockhouse, and a chestnut tree that the Carson’s planted is still living. Carson was one of 


150 people honored during the Puyallup School District's 150th Anniversary celebration. 


 


Carson Elementary was a state-matched project with the local funds coming from the 2004 


Bond Issue.  The project architect was BLRB Architects from Tacoma, Washington, and the 


general contractor was Commercial Structures, Inc. from Burien, Washington.  


 


The school is designed to house a 750-student population and includes twenty-four (24) 


general classrooms, twelve (12) Small Group project rooms, three (3) kindergarten 


classrooms, two (2) music classrooms, three (3) specialty classrooms together with a library, 


technology lab, stage and gymnasium program areas. 


 


In 2012, the school building received a Building Assessment Score of 90, which is the 


maximum score allowed for buildings older than one year.  It will become eligible for state 


matching funds for modernization or new construction in lieu of modernization in the year 


2037. 


 


 
DESSIE F. EVANS ELEMENTARY   


7911 144th St. E. 


Puyallup, WA 98375 


This 16.84-acre property was purchased in January of 2007 for a total sum of $5,810,000 


(approximately $345,000 per acre) excluding district consultant costs. The site was 


purchased as a location for a future elementary school to relieve overcrowding and 


accommodate anticipated enrollment growth in the southwest area of the district. 


 


The property is located on 144th Street East, just west of 80th Avenue Court East. It is an “L” 


shaped property with a relatively uniform slope from east to west. The school, Dessie F. 


Evans Elementary, opened to students for the 2019-20 school year. 


 


The Dessie F. Evans Elementary project was constructed with funding from the 2015 Bond 


Issue.  The project architect was NAC Architecture from Seattle, Washington, and the 


general contractor was Garco Construction from Tacoma, Washington. 
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Dessie Evans taught in the district for 33 years. Evans was 21 years old in 1975 when she 


moved to the Pacific Northwest from Frierson, Louisiana. She grew up in a very small town 


where all students in her school were African American. It wasn’t until she started high 


school that integration began, and she had a few Caucasian teachers.  


 


A graduate from Southern University in Baton Rouge, Louisiana and looking for adventure, 


she moved to Washington on an affirmative action program. After student teaching in 


Redmond, she interviewed with a couple of districts before landing at Kalles Junior High in 


Puyallup. Evans spent her entire career at Kalles teaching social studies and language arts to 


seventh graders, and some eighth graders. She retired in 2008, then served as a substitute 


teacher until 2011. 


 


Dessie F. Evans Elementary is 110,000 sq. ft. school consisting of forty-four (44) classrooms 


and twenty-one (21) project rooms as well as two (2) special education classrooms, two (2) 


music rooms, library, gymnasium/commons/lunchroom area, administration spaces, 


improved play areas, parent drop-off and parking. At time of construction, Dessie F. Evans 


Elementary was the largest elementary school in the State of Washington. 


 


The school will become eligible for state matching funds for modernization or new 


construction in lieu of modernization in the year 2049. 


 


 
EDGERTON ELEMENTARY SCHOOL  


16528 127th Avenue Court East 


Puyallup, WA  98374 


Edgerton Elementary School opened in September 2007 and was dedicated a month later in 


October.  The school is located on approximately 12 acres inside the Sunrise Master Plan 


Development on South Hill, east of Meridian Street South on the south side of 164th Street 


East. 


 


The school was named after George W. Edgerton, a founding father of Puyallup, who served 


as a civic and business leader in the community.  He was one of the 71 people who signed 


a petition to incorporate Puyallup in 1890 and was the last survivor of the group. His list of 


civic contributions is lengthy, including founder and director of Citizen's State Bank for 46 


years, a founder and director of the Western Washington Fair, and a member of the Puyallup 


School Board for 24 years. 


 


Edgerton Elementary was a state-matched project with the local funds coming from the 2004 


Bond Issue.  The project architect was BLRB Architects from Tacoma, Washington, and the 


general contractor was Neeley Construction from Puyallup, Washington. 


 


The school is designed to house a 750-student population.  The school includes twenty-four 


(24) general classrooms, twelve (12) small group project rooms, three (3) kindergarten 
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classrooms, two (2) music classrooms, three (3) specialty classrooms together with a library, 


technology lab, stage and gymnasium program areas. 


 


In 2012, the school building received a Building Assessment Score of 89, compared to a 


districtwide rating average of 76.4.  It will become eligible for state matching funds for 


modernization or new construction in lieu of modernization in the year 2037. 


 


 
FIRGROVE ELEMENTARY SCHOOL 
13918 Meridian East 


Puyallup, WA  98373 


Firgrove Elementary School is located on South Hill, west of Meridian Street South and 


south of 136th Street East.  The original school opened in 1930 as part of the former Firgrove 


School District.   In 1946, the Firgrove School District consolidated with the Puyallup School 


District.  In 1951, a single classroom and a workroom were added to the original structure. A 


main classroom building was constructed and opened in 1961. A six (6) classroom addition 


was made on the north side of the building in 1977.  A play shed was constructed in 1980.  In 


1986, the original school was completely modernized.  The remodel was a state matched 


project with local funding coming from the 1984 Bond Issue.   


 


As part of the 2015 bond package, the Firgrove Elementary replacement school was a $31.5 


million project that increased the building capacity to 730 students. This was an 82,000 sq. ft. 


replacement school consisting of 30 classrooms and 15 project rooms as well as four (4) 


special education classrooms, two (2) music rooms, a library, a 


gymnasium/commons/lunchroom area, administration spaces, improved play areas, parent 


drop-off and parking. It was constructed to the west of the original school and south of 


Ballou Junior High. The new school, a design of Mahlum Architects from Seattle, 


Washington, and constructed by Neeley Construction from Puyallup, Washington, was built 


according to Washington State’s green building standard for high performance buildings. 


This environmentally friendly design includes energy efficiency, daylighting, water 


conservation, stormwater treatment and sustainable materials.  


 


The school opened to students in September 2019 and will become eligible for state matching 


funds for modernization or new construction in lieu of modernization in the year 2049. 
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FRUITLAND ELEMENTARY SCHOOL  


1515 South Fruitland 


Puyallup, WA  98371 


Fruitland Elementary School opened in 1965 and is located within the western portion of the 


City of Puyallup.  The project architect was Seifert, Forbes and Berry of Tacoma, 


Washington, and the general contractor was KAM Construction, also of Tacoma, 


Washington.   


 


The school was named Fruitland Elementary because it was located in an area that had 


become known as Fruitland.  The Ross family, early pioneers to that area, had extensive fruit 


orchards, hence, the name Fruitland. 


 


In 1991, the building was completely modernized, and a small addition was made to the 


library. This remodel/addition was a state matched project with the local funds coming from 


the 1988 Bond Issue. 


 


In 2006, an eight (8) classroom, 12,700 SF addition was completed as part of the 2004 Bond 


Program.   


 


The education specifications for the permanent building were designed with a total of 19 


general-use classrooms, one (1) kindergarten room, two (2) special education classrooms and 


a number of smaller specialty instructional spaces. In addition, the school has one (1) of the 


district's prototype play sheds.  In 2012, the building received a Building Assessment Score 


of 68, compared to a districtwide rating average of 76.4. The school building became eligible 


for state matching funds for modernization or new construction in lieu of modernization in 


2011. 


 


 
HUNT ELEMENTARY SCHOOL  


12801 144th Street East 


Puyallup, WA  98374 


Hunt Elementary School was opened in 1990 and is located on South Hill, east of Meridian 


Street South and just north of 144th Street East.  The project architect was Burr Lawrence 


Rising + Bates of Tacoma, Washington, and the general contractor was C & T Construction, 


also of Tacoma, Washington.  Hunt Elementary was a state matched project with the local 


funds coming from the 1988 Bond Issue.   


 


The school was named after Mr. Warren D. Hunt.  Mr. Hunt was a graduate of Puyallup High 


School and the University of Puget Sound.  Warren was a local businessman and civic leader 


for many years.  For 16 years he served as a member of the Puyallup School District's Board 


of Directors. 
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The education specifications for the permanent building were designed with a total of 18 


general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 


and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 


the District's prototype play sheds.  In 2012, the building received a Building Assessment 


Score of 76, compared to a districtwide rating average of 76.4.  The school building became 


eligible for state matching funds for modernization or new construction in lieu of 


modernization in 2010. 


 


A12 classroom, 16,000 square foot addition opened at the beginning of the 2018-19 school 


year funded by the 2015 Bond Issue. The school will become eligible for state matching 


funds for modernization or new construction in lieu of modernization in the year 2048. 


 


 
        KARSHNER ELEMENTARY SCHOOL  


1328 8th Avenue Northwest 


Puyallup, WA  98371 


Karshner Elementary School opened in 1953 and is located in west Puyallup, west of 


Meridian Avenue and north of Stewart Avenue.  A major addition to the school was 


completed in 1962.  The entire school was modernized in 1989.  This remodel was a state 


matched project with local funds coming from the 1984 Bond Issue. 


 


The school was named after Dr. Warner Karshner, who was a well-known doctor in 


Puyallup. Before becoming a doctor, he taught at Spinning School for a few years.  Dr. 


Karshner was also a member of the state legislature for 12 years.  He was always a supporter 


of the value of education.   


 


Dr. Karshner and his wife traveled extensively throughout the world bringing many 


interesting souvenirs back to Puyallup.  With those souvenirs, they founded the Karshner 


Museum in memory of their deceased son.  The Museum is located in the old Stewart School 


Building, located in east Puyallup, east of Meridian Avenue and north of Main Avenue East. 


 


The permanent school building was designed with a total of 12 general-use classrooms, one 


(1) pre-first classroom, one (1) kindergarten classroom and a number of smaller specialty 


instructional spaces.  In addition, the school has one (1) of the district's prototype play sheds.  


In 2012, the building received a Building Assessment Score of 68, compared to a districtwide 


rating average of 76.4.  It became eligible for state matching funds for modernization or new 


construction in lieu of modernization in 2009. 


 


On July 5, 2020, a fire significantly damaged the east wing of the Karshner building, among 


other areas.  For the 2020-21 school year, Karshner Elementary was housed in the former 


Firgrove Elementary building on South Hill.  Restoration was completed at Karshner and the 


opened to students in September 2021. 
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MAPLEWOOD ELEMENTARY SCHOOL  


1110 West Pioneer 


Puyallup, WA  98371 


The first Maplewood School was constructed in 1891 and consisted of four (4) classrooms. 


The school is located in west Puyallup, west of Meridian Avenue and just south of West 


Pioneer.  Maplewood School was named in recognition of all the maple trees that existed in 


the vicinity. 


 


The original structure was razed, and the current building was constructed and opened in 


1934. In 1948, a gym/stage and a seven (7) classroom addition were built.  In 1952, an 


additional two (2) classrooms were built on the east wing.  


 


In 1998, Maplewood Elementary School was completely modernized.  The project also 


included construction of a gymnasium/stage facility.  The project architect was Burr 


Lawrence Rising + Bates of Tacoma, Washington.  The general contractor was Neeley 


Construction of Puyallup, Washington.  The modernization/addition was a state matched 


project with local funding coming from redirected 1991 Bond Issue revenues.  


 


The education specifications for the permanent building are designed with 13 general-use 


classrooms, one (1) kindergarten classroom, two (2) special education classrooms and a 


number of smaller specialty instructional spaces.  In addition, the building has one (1) of the 


district’s prototype play sheds. In 2012, the building received a Building Assessment Score 


of 83, compared to a districtwide rating average of 76.4.  It will be eligible for state matching 


funds for modernization or new construction in lieu of modernization in the year 2029.  


 
MEEKER ELEMENTARY SCHOOL  


409 5th Street Southwest 


Puyallup, WA  98371 


Meeker Elementary School was built in 1923 and is located in southwest Puyallup, west of 


Meridian Avenue and south of West Pioneer Avenue.  In 1936, the school was remodeled 


and expanded.  In 1948, another new addition was constructed.   


 


In 1979, an arson fire damaged most of Meeker Elementary School, doing $500,000 worth of 


damage.  Double shifting at Maplewood Elementary School and the use of rooms at the 


Presbyterian Church enabled students to attend school while Meeker was being rebuilt. 


 


It is assumed that Meeker Elementary School was named for Puyallup Valley pioneer, Ezra 


Meeker.  Others have disputed that claim and think possibly another member of the Meeker 


family was the intended honoree.  However, sometime in the 1960's the Puyallup School 


Board put the question to rest by officially designating the school as Ezra Meeker 


Elementary. 
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A major remodel and expansion of Meeker was completed in the summer of 2006. The work 


included a multi-purpose addition of about 4,000 SF and conversion of the existing gym into 


two classrooms. 


 


The education specifications for the permanent building are designed for a total of 14 


general-use classrooms, one (1) kindergarten room, two (2) special education classrooms and 


a number of smaller specialty instructional spaces. In addition, the building has one (1) of the 


district's prototype play sheds. In 2012, the building received a Building Assessment Score of 


81, compared to a districtwide rating average of 76.4.  It will be eligible for state matching 


funds for modernization or new construction in lieu of modernization in the year 2036. 


 


       MOUNTAIN VIEW ELEMENTARY SCHOOL  


3411 119th Avenue Court East 


Edgewood, WA  98372 


Mountain View Elementary School was opened in 1966 as part of a separate Edgemont 


School District.  In 1967, the Edgemont School District and the Puyallup School District 


consolidated.  Mountain View Elementary School is located on North Hill, east of Meridian 


Avenue North and south of 32nd Street East.  
 


In 1979, the kindergarten and music addition was constructed.  In 1991, the school was 


remodeled and several of the buildings were connected.  This remodel/addition was a state 


matched project with local funds coming from the 1988 Bond Issue. 


 


The education specifications for the permanent buildings are designed to have a total of 11 


general-use classrooms, one (1) kindergarten room, one (1) special education classroom and 


a number of smaller specialty instructional spaces. In addition, the building has one (1) of the 


district's prototype play sheds.  In 2012, the main building received a Building Assessment 


Score of 68, compared to a districtwide rating average of 76.4.  It became eligible for state 


matching funds for modernization or new construction in lieu of modernization in 2011. 


 


 
NORTHWOOD ELEMENTARY SCHOOL  


9805 24th Street East 


Edgewood, WA  98371 


The original Northwood Elementary School opened in 1974 and was located on North Hill, 


west of Meridian Avenue North and just north of 24th Street East.  This school was one of 


seven (7) school projects constructed in Washington under the Washington School Building 


Systems Program (WSBSP), Program One.  In this program, bidders were invited to design 


structural, roofing, mechanical, space division, ceiling lighting, carpet, casework and fire 


protection systems.  The design of each of the seven (7) schools was finalized in the local 


districts using the same low bid components for each project.  Non-system items such as site 


work, utilities, foundations, slabs, exterior walls, finish hardware, specialties and plumbing 


required to complete each project were added and bid on an individual basis.   
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The project architect for Northwood Elementary School was Brudevold & Putnam Architects 


of Puyallup, Washington, and the general contractor was William. B. Johnson of Sumner, 


Washington.  In 1977, an addition was made at Northwood that added more classroom 


spaces. 


 


The voter approved 2015 bond enabled the district to replace Northwood Elementary. The 


Northwood Elementary replacement school was a $26.2 million project that increased the 


building capacity to 730 students. The 83,000 sq. ft. replacement school consists of 30 


classrooms and 15 project rooms as well as two (2) special education classrooms, two (2) 


music rooms, a library, a gymnasium/commons/lunchroom area, administration spaces, 


improved play areas, parent drop-off and parking. It was constructed to the northeast of the 


original school. The new school was designed by Studio Meng Strazzara from Seattle, 


Washington, and constructed by CE&C Inc. from Tacoma, Washington. It was built 


according to Washington State’s green building standard for high performance buildings. 


This environmentally friendly design includes energy efficiency, daylighting, water 


conservation, stormwater treatment and sustainable materials.  
 


The school opened to students in September 2019 and will become eligible for state matching 


funds for modernization or new construction in lieu of modernization in the year 2049. 
 


 


POPE ELEMENTARY SCHOOL  


15102 122nd Avenue East 


Puyallup, WA  98374 


Pope Elementary School was opened in 1981 and is located on South Hill, east of Meridian 


Street South and just north of 152nd Street East.  The project architect was Seifert, Forbes 


and Berry of Tacoma, Washington, and the general contractor was Pilcher Construction of 


Puyallup, Washington.  Pope Elementary School was a state matched project with the local 


funds coming from the 1978 Bond Issue. 
 


The school was named after Ms. Florence Pope.  Ms. Pope was born on June 17, 1909, in 


Mabton, Washington, and was a graduate of Central Washington University and Columbia 


University.  Florence began teaching in Prosser, Washington, in 1929, and later taught at 


Spinning Elementary in the Puyallup School District.  She served as the Director of 


Elementary Schools in Puyallup from 1945 until her retirement in 1974.  Florence Pope 


passed away on March 1, 1992. 
 


The voter approved 2015 Bond provided funds to expand and remodel the school to a 30-


homeroom classroom elementary. The work included construction of a 12-classroom 


addition, along with two (2) music rooms, and modernization of the existing building 


(approximately 83,000 square feet total construction), selective demolition of existing 


structures, removal of portables, relocation of some play areas, the addition of a detached 


cover play shed, and expansion of the bus loop and parking areas. The design accommodates 


all-day kindergarten and special education and tuition preschool. 
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The permanent building has a total of 30 homeroom classrooms, two (2) music rooms, and a 


number of smaller specialty instructional spaces.  


 


The school opened to students in September 2020 and will become eligible for state matching 


funds for modernization or new construction in lieu of modernization in the year 2050. 


 


 
RIDGECREST ELEMENTARY SCHOOL 


12616 Shaw Road East 


Puyallup, WA  98374 


Ridgecrest Elementary School was opened in 1981 and is located on South Hill, east of 


Meridian Street South and north of 128th Street East.  The project architect was Seifert, 


Forbes and Berry of Tacoma, Washington, and the general contractor was Pilcher 


Construction Company of Puyallup, Washington.  Ridgecrest Elementary School was a state 


match project with the local funds coming from the 1978 Bond Issue. 
 


The school was named in recognition for its proximity to the western edge of the Sumner-


Orting Valley. 
 


The education specifications for the permanent building were designed for a total of 18 


general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 


and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 


the district’s prototype play sheds.  In 2012, the building received a Building Assessment 


Score of 69, compared to a districtwide rating average of 76.4.  It is currently eligible for 


state matching funds for modernization or new construction in lieu of modernization.  
 


 


        SHAW ROAD ELEMENTARY SCHOOL  


1106 Shaw Road 


Puyallup, WA  98372 


Shaw Road Elementary School was opened in 1992 and is located in east Puyallup, south of 


East Pioneer and just west of Shaw Road.  The project architect was Burr Lawrence Rising + 


Bates of Tacoma, Washington, and the general contractor was Absher Construction 


Company of Puyallup, Washington.  Shaw Road Elementary was a state matched project 


with the local funds coming from the 1988 Bond Issue.   
 


The school was named in recognition of its location.  The north-south roadway that borders 


this school site and connects East Pioneer Avenue with Old Military Road was named Shaw 


Road after the Shaw family who moved to this area in 1901. 
 


The education specification for the permanent building was designed to have a total of 18 


general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 


and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 


the district's prototype play sheds.  In 2012, the building received a Building Assessment 
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Score of 81, compared to a districtwide rating average of 76.4.  It became eligible for state 


matching funds for modernization or new construction in lieu of modernization in 2012.  


A 12-classroom, 16,000 square foot addition opened at the beginning of the 2017-18 school 


year. 


 


 
SPINNING ELEMENTARY SCHOOL  


1306 East Pioneer 


Puyallup, WA  98372 


Spinning Elementary School began as a four (4) room schoolhouse in 1891.  Spinning 


Elementary School is located in east Puyallup, east of Meridian Avenue and just south of 


East Pioneer Avenue. 


 


The school was named after Frank R. Spinning.  Mr. Spinning was born in Olympia, 


Washington, on August 6, 1860.  Frank received his early education in an Indian school on 


the Puyallup reservation, later attending the public schools of Puyallup and Sumner, and 


completing his studies in the schools of Portland, Oregon. 


 


In 1882, Mr. Spinning engaged in farming at a location in the Stuck Valley, three (3) miles 


north of Sumner.  For many years Mr. Spinning took an active part in public affairs and 


served in a number of important official positions.  For example, from 1883 to 1887 he was a 


member of the Board of County Commissioners and was a member of the Sumner School 


Board for 18 years. 


 


A two (2) room addition was made to Spinning Elementary School in 1923 and a four (4) 


room addition was added in 1926.  The V-shaped building was remodeled in 1935 and the 


play court, which was an outside play court, was made into an enclosed play court with a 


stage. 


 


The east and west classroom wings were added to the V-building in 1961.  In 1977, the 


special education wing was added.  In 1985, the entire building was modernized with the 


exception of the special education wing.  This remodel was a state matched project with local 


funds coming from the 1984 Bond Issue. 


 


The education specifications for the permanent building were designed to have a total of 12 


general-use classrooms, one (1) kindergarten room, three (3) special education classrooms 


and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 


the district’s prototype play sheds.  In 2012, the building received a Building Assessment 


Score of 59, compared to a districtwide rating average of 76.4.  It is currently eligible for 


state matching funds for modernization or new construction in lieu of modernization. 
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STEWART ELEMENTARY SCHOOL  


426 4th Avenue Northeast 


Puyallup, WA  98372 


The present Stewart Elementary School was constructed under the 1997 Bond Program as a 


replacement for the 1962 building and opened in 2002. During the 2001-02 school year, the 


school was temporarily relocated to the old Edgemont Junior High building to allow for 


construction of the new building. It is located on the same site as the old Stewart Elementary 


School, which is now known as the Karshner Museum building. The site also housed 


Puyallup's Central School.  Stewart Elementary School is located in east Puyallup, east of 


Meridian Avenue and north of Main Avenue East. 


 


The school was named after James P. Stewart.  Mr. Stewart was born near Croten, New 


York, now known as Treadway, New York, on September 20, 1833.  Stewart came to the 


Puyallup Valley in 1859 and was the first permanent settler to file a claim in the valley 


following the Indian War of 1855-56. 


 


In 1860, Stewart began teaching school near Spanaway Lake.  That same year, he was 


elected as probate judge of Pierce County.  About that same time, the Puyallup School 


District was revived, and directors voted to place a school on his land, near the location of 


Puyallup’s Meridian Street Bridge.  In 1861, J.P. Stewart was appointed as a school director. 


 


Later in 1862, Stewart became the postmaster, a position he held for 11 years.  By 1870, Mr. 


Stewart had gone into the hop farming business, while also continuing in the mercantile 


business. James P. Stewart died on January 13, 1895, at the age of 61. 


 


An effort was made in the design to exploit the relationship with the Karshner Museum; thus, 


the school serves as an extended gallery for the museum.  Furthermore, the school has one 


(1) of the district’s prototype play sheds.  In 2012, the building received a Building 


Assessment Score of 90, which is the maximum score for a building over one-year-old.  It 


will be eligible for state matching funds for modernization or new construction in lieu of 


modernization in 2032. 


 


 
SUNRISE ELEMENTARY SCHOOL  


2323 39th Avenue Southeast 


Puyallup, WA  98374 


The original Sunrise Elementary School opened in 1973 and was located on South Hill, east 


of Meridian Street South and just north of 39th Avenue Southeast.  In 1977, a separate 


building addition was made, including the construction of a play shed. The education 


specifications for the permanent buildings were designed to have a total of 18 general-use 


classrooms, two (2) kindergarten rooms, two (2) special education classrooms and a number 


of smaller specialty instructional spaces. 
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In 2012, the building received a Building Assessment Score of 63, compared to a districtwide 


rating average of 76.4.   


 


The Sunrise Elementary replacement school was a $30 million 2015 bond package project to 


increase the building capacity to 730 students.  


This 82,000+ sq. ft. replacement school consists of 30 classrooms and 15 project rooms as 


well as two (2) special education classrooms, two (2) music rooms, a library, a 


gymnasium/commons/lunchroom area, administration spaces, improved play areas, parent 


drop-off and parking. It was constructed to the west of the original school. The new school, 


designed by Studio Meng Strazzara of Seattle, Washington, and constructed by Forma 


Construction Co. of Olympia, Washington, was built according to Washington State’s green 


building standard for high performance buildings. This environmentally friendly design 


includes energy efficiency, daylighting, water conservation, stormwater treatment and 


sustainable materials. 


The school opened to students in September 2019 and will become eligible for state matching 


funds for modernization or new construction in lieu of modernization in the year 2049. 


 
WALLER ROAD ELEMENTARY SCHOOL  


6312 Waller Road 


Tacoma, WA  98443 


Waller Road Elementary School first began in 1913 as a one-room schoolhouse named 


Woodrow School, in honor of our twenty-eighth president of the United States, Woodrow 


Wilson.  The name was later changed to Waller Road Elementary School to fit the location of 


the school. 


 


In the early 1920's, this small school building was moved to the rear of the school’s current 


site.  In 1936, a new three (3) classroom building was constructed on the same site.  Waller 


Road Elementary School is located west of Puyallup, north of 64th Street East and just west 


of Waller Road. 


 


In 1950, the Waller Road School District consolidated with the Puyallup School District and 


in 1953, the equivalent of three (3) more classrooms were added to the original 1936 


structure. In 1960, three (3) classrooms and a play court were added on the north end of the 


building and six (6) classrooms, kindergarten, office area and multi-purpose rooms were 


added on the south side of the building. 


 


The original Woodrow School remains a community center at its present location, about one 


quarter mile west and south of the Waller Road Elementary School site.  Renovated as part of 


a 1976 Bicentennial project by the Waller Road Grange, the little schoolhouse earns its keep 


mainly as a museum and center for community historical materials. 
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In 1985, the school was completely modernized.  This remodel was a state matched project 


with local funds coming from the 1984 Bond Issue. 


 


The education specifications for the permanent building were designed with a total of 12 


general-use classrooms, one (1) kindergarten room, two (2) special education classrooms and 


a number of smaller specialty instructional spaces. In addition, the school has one (1) of the 


district’s prototype play sheds.  In 2012, the building received a Building Assessment Score 


of 66, compared to a districtwide rating average of 76.4.  It is currently eligible for state 


matching funds for modernization or new construction in lieu of modernization. 
 


 


WILDWOOD PARK ELEMENTARY SCHOOL  


1601 26th Avenue Southeast 


Puyallup, WA  98374 


Wildwood Park Elementary School opened in 1965 and is located in southeast Puyallup, east 


of Meridian Street South and south of 23rd Avenue Southeast. The project architect was 


Seifort, Forbes and Berry of Tacoma, Washington, and the general contractor was Absher 


Construction Company of Puyallup, Washington. 


 


The school was named in recognition for its proximity to Wildwood Park, a city park located 


east of Meridian Street South and just north of 23rd Avenue East. 


 


In 1976, a six (6) classroom addition was made on the east end of the building and a play 


shed was added in 1979.  In 1991, the building was completely modernized, and a small 


addition was made to the library.  This remodel/addition was a state matched project with the 


local funds coming from the 1988 Bond Issue. 


 


The education specifications for permanent building were designed to have a total of 18 


general-use classrooms, two (2) kindergarten rooms, five (5) special education classrooms 


and a number of smaller specialty instructional spaces. In 2012, the building received a 


Building Assessment Score of 67, compared to a districtwide rating average of 76.4.  It 


became eligible for state matching funds for modernization or new construction in lieu of 


modernization in 2011. 


 


        WOODLAND ELEMENTARY SCHOOL  


7707 112th Street East 


Puyallup, WA  98373 


Woodland Elementary School began as a one-room schoolhouse in 1884 in a separate 


Woodland School District.  The original school was located at its present South Hill site, 


west of Meridian Street South and just north of 112th Street East.  Between 1884 and 1907, 


two other replacement school buildings were constructed on this same site. 


 


In 1937, the fourth replacement building was built at the corner of 112th Street East and 


Fruitland Avenue.  Additions were made on the east and north sides of the school in 1943, 
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1952, and again in 1955.  In 1956, the Woodland School District consolidated with the 


Puyallup School District.  In 1962, on the east side of the main classroom building, a covered 


play court was constructed. A new Woodland Elementary School building was opened on the 


east side of the site in 1993 and, at the same time, the structures located on the corner of 


112th Street East and Fruitland Avenue were razed.  The project architect on the new 


building was Burr Lawrence Rising + Bates of Tacoma, Washington, and the general 


contractor was L P & H Construction Company of Longview, Washington.  This new 


Woodland Elementary School was a state matched project with the local funding coming 


from the 1991 Bond Issue. 


 


The education specifications for the permanent building were designed to have a total of 18 


general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 


and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 


the district’s prototype play sheds.  In 2012, the building received a Building Assessment 


Score of 82, compared to a districtwide rating average of 76.4.  The building will be eligible 


for state matching funds for modernization or new construction in lieu of modernization in 


the year 2023. 


 


 


       ZEIGER ELEMENTARY SCHOOL  


      13008 94th Avenue East 


Puyallup, WA  98373 
Zeiger Elementary School was opened in 1996 and is located on South Hill, west of Meridian 


Street South and south of 128th Street East.  The project architect was Burr Lawrence Rising + 


Bates of Tacoma, Washington, and the general contractor was Neeley Construction of Puyallup, 


Washington.  Zeiger Elementary School was a state matched project with the local funding 


coming from the 1991 Bond Issue. 


 


The school was named in honor of Mr. C. Edward Zeiger.  Mr. Zeiger began his career in 


education as a fifth and sixth grade teacher at Maplewood Elementary School in 1952.  In 1958, 


Ed moved to Firgrove Elementary School where he served as the principal and taught in grades 


five/six.  Mr. Zeiger opened three new Puyallup School District schools as their principal. Ed 


retired in 1994 after 43 years of service to the district. 


 


The education specifications for the permanent building were designed to have a total of 18 


general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms and a 


number of smaller specialty instructional spaces. In addition, the school has one (1) of the 


district’s prototype play sheds.  In 2012, the building received a Building Assessment Score of 


86, compared to a districtwide rating average of 76.4.  Zeiger Elementary will be eligible for state 


matching funds for modernization or new construction in lieu of modernization in the year 2026. 
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AYLEN JUNIOR HIGH SCHOOL  


101 15th Street Southwest 


Puyallup, WA  98371 
The present Aylen Junior High School building opened in 2008 and was constructed under the 


2004 Bond Program as a replacement project for the old Aylen Junior High building.  The new 


Aylen Junior High remains on the same 17.67-acre site located just north of West Pioneer in 


downtown Puyallup, on the east side of 15th Street SW.  The project architect was Northwest 


Architectural Company from Seattle and Spokane, Washington.  The general contractor was Jody 


Miller Construction from Tacoma, Washington.  The new 100,000 square foot school building 


houses thirty-nine (39) total teaching stations.  This includes 21 classroom areas, 9 laboratory 


classrooms, and program space for band, chorus, drama, art, library, and gymnasium and 


weight/fitness room.  It is designed to house an 800-student population.   


 


Aylen Junior High School was first opened as West Junior High School in 1962, modernization 


/addition projects constructed in 1979 and 1986.  In 1970, the school's name was changed from 


West Junior High School to Aylen Junior High School.  Dr. Charles H. Aylen graduated from the 


University of Manitoba Medical School in Winnipeg, Canada, in 1915.  He served as a general 


practitioner in Puyallup until he retired in 1950.  Dr. Aylen also served on the Puyallup School 


Board for 12 years.  Charles Aylen passed away on April 18, 1981. 


 
In 2012, the building received a Building Assessment Score of 90, which is the maximum rating 


possible for a building of one year or more.  It will be eligible for state matching funds for 


modernization or new construction in lieu of modernization in the year 2038. 


 


 
BALLOU JUNIOR HIGH SCHOOL  


9916 136th Street East 


Puyallup, WA  98373 


The newly remodeled and expanded Ballou Junior High School was completed in 2001 as 


part of the 1997 Bond Program.  It is located on South Hill, west of Meridian Street South 


and just south of 136th Street East.  The project architect was Burr Lawrence Rising + Bates 


of Tacoma.  Ballou Junior High was a state matched project with the local funds coming 


from the 1997 Bond Issue. 
 


The school was originally built in 1970 and named in honor of Mr. Frank H. Ballou.  Mr. 


Ballou was born in Sanborn, Iowa, and moved to the Firgrove Community in 1943.  Frank 


was very interested in youth and the activities of youth.  In an effort to provide better 


education for Firgrove children, he spearheaded the consolidation of the Firgrove Elementary 


School District with the Puyallup School District in 1950. 
 


The permanent buildings have a total of 30 classroom spaces, one (1) enlarged gymnasium, 


one (1) multi-purpose space, two (2) special education rooms and several smaller specialty 


instructional spaces.  In 2012, the building received a Building Assessment Score of 81, 


compared to a districtwide rating average of 76.4.  Ballou JH will be eligible for state 


matching funds for modernization or new construction in lieu of modernization in the year 


2031. 
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In 2020, construction began to add an addition funded with state match funds generated from 


the 2015 Bond. The project was a GC/CM (General Contractor/Construction 


Manager) project which constructed an addition south of the existing facility to 


increase capacity to 1,000 students. This is the first project built by PSD using this delivery 


method. 


 


Modifications included seven (7) additional classrooms, two (2) science rooms, a new 


library, an auxiliary gym, and removal of portables.  


 


The project was completed in Sept. 2021. 


 


 


 
        EDGEMONT JUNIOR HIGH SCHOOL  


2300 110th Avenue East 


Edgewood, WA  98372 


The new Edgemont Junior High School, one of the 1997 Bond Program projects, opened in 


the fall of 2001 and replaced the original school at the same site.  


 


The Edgewood, Jovita and Mountain View school districts consolidated in 1936 creating the 


new Edgemont School District.  Named for this "new" school district, the original Edgemont 


School was opened in 1938 on North Hill, east of Meridian Avenue North and just north of 


24th Street East.  In the beginning, the old school only had eight (8) classrooms and housed 


students in grades one through grade eight.  Edgemont School changed to a junior high 


school in 1957 with the opening of Hilltop Elementary.  


 


The permanent building has a total of 20 classroom spaces, one (1) gymnasium, one (1) 


practice gym, and several smaller specialty instructional spaces.  In 2012, the building 


received a Building Assessment Score of 89, compared to a districtwide rating average of 


76.4.  It will be eligible for state matching funds for modernization or new construction in 


lieu of modernization in the year 2031. 


 


 
FERRUCCI JUNIOR HIGH SCHOOL  


3213 Wildwood Park Drive 


Puyallup, WA  98374 


Ferrucci Junior High School was opened in 1982 and is located on South Hill, east of 


Meridian Avenue South and south of 23rd Avenue Southeast. The project architect was Burr 


and Associates of Tacoma, Washington, and the general contractor was Neeley Construction 


of Puyallup, Washington.  


 


The school was named in honor of Dr. Vitt Ferrucci, a long-time area resident, veterinarian, 


and businessman.  In addition, Dr. Ferrucci served the community as a School Board 


Member for over 38 years, from 1957 to 1995.  Dr. Ferrucci was also a Board of Regents 
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member for Washington State University.  Vitt Ferrucci was involved in numerous civic 


programs and resided in Puyallup until his death on June 1, 2009. 


 


The 2004 Bond program funded a project to replace the roof along with the windows and 


flooring. 


 


The permanent building has a total of 30 classroom spaces, one (1) gymnasium, one (1) 


multi-purpose space, three (3) special education rooms and several smaller specialty 


instructional spaces.  In 2012, the building received a Building Assessment Score of 67, 


compared to a districtwide rating average of 76.4.  Ferrucci is currently eligible for state 


matching funds for modernization or new construction in lieu of modernization. 


 


In 2020, construction began to add an addition funded with state match funds generated from 


the 2015 Bond. The Ferrucci project added an addition of approximately 18,000 sq. ft. east of 


the existing facility and an addition to the commons of approximately 3,700 sq. ft. The 


modifications include ten (10) classrooms, expansion of the office and commons, removal of 


portables, expansion of the bus loop and parking areas, and conversion of a computer lab to a 


drama classroom. Remodeling changed the building entry to the commons through a secure 


vestibule to increase safety and security.  


 


The project is scheduled to be complete by Oct. 2022. 


 


 
       GLACIER VIEW JUNIOR HIGH SCHOOL  


12807 184th Street East 


Puyallup, WA  98374 


Glacier View Junior High School was opened in 2008 and is located on South Hill, east of 


Meridian within the Sunrise Master Planned Community.  The school building sits just east 


of Emerald Ridge High School on the shared 100-acre campus. It was constructed under the 


2004 Bond Program to serve a growing population in the southeast area of the district.     


 


The project architect was Northwest Architectural Company from Seattle and Spokane, 


Washington.  The general contractor was Commercial Structures, Inc. from Burien, 


Washington.  The new 102,299 square foot school building houses thirty-nine (39) total 


teaching stations.  This includes 21 classroom areas, 9 laboratory classrooms, and program 


space for band, chorus, drama, art, library, and gymnasium and weight/fitness room.  It is 


designed to house an 800-student population.  


 


Glacier View Junior High was named after the Glacier View Wilderness area that borders the 


west boundary of Mt. Rainier National Park.  It can be seen from the GVJH site when 


looking southeast towards Mt. Rainier.  Glacier View Wilderness area was officially 


designated by Congress in 1984 to protect and preserve the scenic, alpine environments and 


to compliment the adjacent Mount Rainer National Park. Glacier View Junior High is a 


complimentary name to its neighbor, Emerald Ridge High School, while maintaining its own 


separate identity. 
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The site for Glacier View Junior High was purchased in December of 1992 from Rainier 


Ventures Limited Partnership for a sum of $640,000.00.  The parcel was originally purchased 


as a location for a future elementary school (Elementary 24) to accommodate anticipated 


enrollment growth from the Sunrise Development. Master planning for the 100-acre district-


owned campus subsequently identified it as the appropriate location for the junior high. 


 


In 2012, the building received a Building Assessment Score of 90, which is the maximum 


rating allowed for a building of at least one year of age.  It will be eligible for state matching 


funds for modernization or new construction in lieu of modernization in the year 2038. 


 


 
 KALLES JUNIOR HIGH SCHOOL  


501 7th Avenue Southeast 


Puyallup, WA  98372 


The present Kalles Junior High School opened in 2007 and was constructed under the 2004 


Bond Program as a replacement project for the old Kalles Junior High buildings.  Although 


the address did change (previously 515 3rd St SE), the new Kalles Junior High remains on the 


same 15.49-acre site located east of Meridian Avenue South and on the north side of 7th 


Avenue Southeast in downtown Puyallup.  The project architect was Northwest Architectural 


Company from Seattle and Spokane, Washington.  The general contractor was Absher 


Construction from Puyallup, Washington.  The new 100,000 square foot school building 


houses thirty-nine (39) total teaching stations.  This includes 21 classroom areas, 9 laboratory 


classrooms, and program space for band, chorus, drama, art, library, and gymnasium and 


weight/fitness room.  It is designed to house an 800-student population. 
 


Kalles Junior High School was first opened as East Junior High School in 1956.  In 1970, the 


name was changed to Eileen B. Kalles Junior High School.  Mrs. Eileen B. Kalles, a long-


time Puyallup resident and a leading citizen in education and community affairs, was a 


member of the Puyallup School Board for fifteen years, from 1952 through 1966.  She was 


well known in state education programs and served on the Washington State Board of 


Education from October 1962 until January 1981.  In addition to her heavy school 


responsibilities, Mrs. Kalles was active in numerous civic organizations in the city and 


county. 
 


In 2012, the building received a Building Assessment Score of 90, which is the maximum 


rating allowed for a building of at least one year of age. The new Kalles Junior High building 


will be eligible for state matching funds for modernization or new construction in lieu of 


modernization in the year 2037. 
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STAHL JUNIOR HIGH SCHOOL  


9610 168th Street East 


Puyallup, WA  98375 


Stahl Junior High School was opened in 1993 and is located on South Hill, west of Meridian 


Street South and just south of 168th Street East.  The project architect was Erickson 


McGovern Peterson Storaasli of Tacoma, Washington, and the general contractor was L P & 


H Construction Company of Longview, Washington.  Stahl Junior High School was a state 


matched project with the local funding coming from the 1991 Bond Issue. 
 


The school was named in honor of Mrs. Doris M. Stahl.  Doris began her teaching career in 


1939 in the Montesano School District.  She moved to the Puyallup School District in 1942 


and taught junior high spelling and penmanship. 
 


After spending six years in Arizona, Mrs. Stahl returned to the Puyallup School District in 


1953 and taught English at Puyallup High School.  At the time of her retirement, in 1981, 


Doris had taught for 33 years in the Puyallup School District, 31 at the junior high level. 
 


The school was named in recognition of a teacher who represented excellence in the teaching 


profession and in the Puyallup School District.  She was the consummate junior high teacher 


and was loved, respected, and appreciated by all that knew her.  Doris Stahl passed away on 


January 20, 1983. 
 


The permanent building has a total of 30 classroom spaces, two (2) gymnasiums, four (4) 


special education rooms and several smaller specialty instructional spaces. In 2012, the 


building received a Building Assessment Score of 70, compared to a districtwide rating 


average of 76.4.  It will be eligible for state matching funds for modernization or new 


construction in lieu of modernization in the year 2023. 


 


In 2020, construction began to add an addition funded with state match funds generated from 


the 2015 Bond. The project included changes to the existing building and construction of an 


addition to align more closely with our 1,000 student educational specification and will be 


completed in two phases. 


 


Phase 1 included renovations of approx. 9,000 sq. ft. of the existing CTE and performing arts 


areas and approx. 2,500 sq. ft. addition to custodial/receiving and Commons, removal of 


thirteen (13) portables, mechanical upgrades, and a secure vestibule at the building entry. 


 


Phase 2 will constructed a 16,000 sq. ft. addition including six (6) general education 


classrooms, two (2) science and two (2) special ed classrooms, support spaces, and enhanced 


courtyard. 


 


The project was completed, and the addition opened in Sept. 2021. 
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EMERALD RIDGE HIGH SCHOOL  
12405 184th Street East 


Puyallup, Washington 98374 


Emerald Ridge High School opened in 2000 as the district's third comprehensive high school.  


Emerald Ridge High School was the premier project of the 1997 Bond Program.  The 


architect was Northwest Architectural Company from Seattle and Spokane, Washington.  


The general contractor was Lydig Construction from Spokane, Washington. 


 


The building is based on the house concept which clusters classrooms into smaller areas 


which contain a common project area. The school is located on the 100-acre Sunrise campus 


on South Hill.  The school is named after Emerald Ridge on Mount Rainier, which it faces.  


The building has one (1) gymnasium, and one (1) practice gymnasium, a student commons 


which serves as a lunchroom, and a theatre which seats 450. 


 


The site opened without a swimming pool, unlike the existing two comprehensive high 


school facilities.   The space for a future pool facility has been set aside in the grassy area to 


the front of the gymnasium.  A 400-student addition is also planned to connect to the 


classroom wing near the southeast end of the building.  The mechanical and electrical 


systems have been sized for this addition.   


 


In 2012, the building received a Building Assessment Score of 90, which is the maximum 


rating possible for a building at least one-year old.  It will be eligible for state matching funds 


for modernization or new construction in lieu of modernization in the year 2030. 


 


 
PUYALLUP HIGH SCHOOL  
105 7th Street Southwest 


Puyallup, WA  98371 


The district’s first high school classes were held at Central School, the present site of the 


Karshner Museum building.  In 1910, a newly constructed two-story brick building was built 


at 105 7th Street Southwest and named Puyallup High School for its geographical location. 


Puyallup High School is located in the Puyallup Valley, west of Meridian Avenue and just 


north of West Pioneer. 


 


In 1919, a gymnasium and auditorium were added to the original structure.  However, a 


disastrous fire occurred in 1927, which virtually destroyed all the existing buildings. 


 


Following the fire, a three-story building was rebuilt along with the addition of a south wing 


and an entry foyer.  In 1935, a large auditorium was added to the building and two east wings 


were added to the buildings in 1938. 


 


The Gym Building was built in 1958 and a swimming pool was constructed in 1962.  The 


Library-Science Building was also constructed in 1962.  It consists of a single-story library 


wing with a two-story classroom building serving the science program needs.  In addition, a 
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metal shop addition to the original Agriculture Shop Building was completed in 1962.  In 


1969, a 7,079 square foot Auto Shop Building was constructed on the southeast corner of the 


existing campus.  In 1987, the Pool Building was torn down due to massive rot in the 


structural members.  In 1989, a new Pool Building was constructed, which was attached to 


the Gym Building. 


 


Several portions of the Puyallup High School campus have been modernized since the early 


1970's. The Main Classroom Building was remodeled in 1971.  In 1986, the Library-Science 


Building was modernized and in 1984 the Gym Building was remodeled. 


 


The Main Classroom Building was again completely modernized in 1995.  The project 


architect was Burr Lawrence Rising + Bates of Tacoma, Washington, and the general 


contractor was Absher Construction Company of Puyallup, Washington.  This remodel was a 


state matched project with local funding coming from the 1991 Bond Issue. 


 


A one-story building addition known as Phase I of the Puyallup High School Master Plan 


was completed prior to the 2009-2010 school year.  The PHS Phase I construction is the last 


major project part of the 2004 Bond Program to be completed.  It included relocating the 


Career and Technical Education classrooms and tennis courts along with the new softball 


field. 


 


The permanent buildings have a total of 68 classroom spaces, and one (1) gymnasium, one 


(1) swimming pool, nine (9) special education classrooms and several smaller specialty 


instructional spaces.  In 2012, the buildings had Building Assessment Scores as follows:  71 


for the Main Classroom Building, 65 for the Gymnasium & Pool Building, 67 for the 


Library-Science Building, and 90 for the Career and Technical Education building. 


 


Eligibility for state matching funds for modernization or new construction in lieu of 


modernization will occur as follows: 2025 for the Main Classroom Building, 2009 for the 


Gymnasium & Pool Building, 2006 for the Library-Science Building and 2039 for the Career 


and Tech Building. 
 


 


ROGERS HIGH SCHOOL  


12801 86th Avenue East 


Puyallup, WA  98373 


The original Rogers High School was opened in 1968 and is located on South Hill, west of 


Meridian Street South and just south of 128th Street East.  The project architect was Seifort, 


Forbes and Berry of Tacoma, Washington and the general contractor was KAM Construction 


Company, also of Tacoma, Washington.  


 


Rogers High School was named in honor of Governor John R. Rogers.  Governor Rogers was 


a former schoolteacher, businessman and author, who moved to the Puyallup area in 1890. 


Elected to the House of Representatives in 1894, he introduced the Barefoot Schoolboy 


Law  which provided state tax money ($6.00 per child) to subsidize county schools.  He was 
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elected as Governor in 1896 and re-elected in 1900.  Governor Rogers is buried in the 


Puyallup cemetery. 


 


A separate Auto Shop Building was constructed in 1971 and a shop addition was built in 


1977. A two (2) classroom addition to the Administration Building, a three (3) classroom 


science addition on the southwest side of the Main Classroom Building, Performing Arts 


Center were all added in 1983.  The Rogers Swimming Pool facility was constructed in 1987. 


 


All but the Performing Arts Center and the pool facility were completely remodeled as part 


of the 1997 Bond Program and a student commons area was added to connect the cafeteria 


and gymnasium with the classroom building.  Major mechanical system improvements and 


roof replacement were completed in 2005 for the Rogers Pool building. 


 


The permanent buildings have a total of 53 classroom spaces, one (1) gymnasium, one (1) 


swimming pool, one (1) special education classrooms and several smaller specialty 


instructional spaces.  In 2012, the buildings had Building Assessment Scores as follows: 82 


for the Main Building, 59 for the Pool Building, 84 for the Administrative Building, 74 for 


the Technology Building, 66 for the Art Studio Building.   


 


Eligibility for state matching funds for modernization or new construction in lieu of 


modernization for the buildings not remodeled in 2000 will occur as follows; 2003 for the 


Performing Arts Building, weight room and other 1983 classroom additions and 2007 for the 


Swimming Pool Building.  Those buildings remodeled in 2000 will be eligible in 2030. 
 


 


WALKER HIGH SCHOOL  


5715 Milwaukee Avenue East 


Puyallup, WA  98372 


In 1975, at the time of its origin, E. B. Walker High School was known as the Puyallup 


Continuation School (PCS) and was located in the gym portion of the old North Puyallup 


Elementary School.  A separate North Puyallup School District consolidated with the 


Puyallup School District in 1958; however, only the gym portion of the original building 


remained. The school is located in North Puyallup, east of Meridian Avenue and south of 


Valley Avenue Northeast. 


 


In 1986, a new PCS building was constructed on the south side of the present site and the old 


North Puyallup gym was burned down.  The project architect was Erickson McGovern 


Architects of Tacoma, Washington, and the general contractor was Robert Smith Builders, 


also of Tacoma, Washington.  This was a state matched project with the local funding 


coming from the 1984 Bond Issue.  Also, when the new school opened it was renamed the 


Puyallup Alternative School (PAS). 


 


In 1994, the PAS was again renamed E.B. Walker High School in honor of Mr. Edmund B. 


Walker. Mr. Walker was born in New Albany, Indiana, in 1861 and that was where he began 


his career in public education.  After moving west, Edmund Walker became principal of 
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Spinning School in Puyallup, then superintendent of the Auburn School District and then 


superintendent of the Puyallup School District. During Walker’s twelve (12) year tenure as 


Puyallup’s Superintendent, he was very active in civic affairs.  He was known for his 


progressive and helpful spirit toward all educational policies.  E.B. Walker passed away in 


1921. 


 


The permanent building has a total of five (5) classroom spaces, as well as a multi-purpose 


room. In 2012, the building had a Building Assessment Score of 80.  It is currently eligible 


for state matching funds for modernization or new construction in lieu of modernization. 
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Support Facilities Inventory 


 


Support Facility Descriptions 


 


This plan provides a brief description of each support facility.  The description includes such 


items as the use of the facility, the square footage of the buildings, the site size, the purchase 


date and price, from whom it was purchased and other related information. 


 
BUSINESS SERVICES BUILDING 


109 East Pioneer 


Puyallup, WA 98372 


This office building presently houses support staff from Accounting and Purchasing Services.  


The facility is located in east Puyallup, east of Meridian Avenue and just north of East 


Pioneer Avenue, see location.  The building has a total of 6,284 square feet on two (2) levels 


and an adjacent parking lot with nine (9) regular parking stalls and one (1) handicap parking 


stall. The building was previously referred to as the Learning Resource Center. 


 


The building was constructed in 1928.  The district leased it from Puget Sound Power & 


Light Company in 1963 and relocated their central administrative staff from a location by 


Puyallup High School.  The district purchased the building in 1966. 


 


The McVittie Building was located adjacent to 109 (east side) at the corner of East Pioneer 


Avenue and 2nd Street Southeast.  The district purchased that property in 1981 and razed the 


building and constructed the parking lot in 1988.  In 2012, the building received a remodeled 


façade, including new windows providing better energy efficiency and comfort for staff 


working in the front offices. 


 


 
CENTRAL KITCHEN 


1501 39th Avenue Southwest 


Puyallup, WA 98373 


This facility provides all the elementary school lunches, as well as supplying food products 


to support all of the district’s secondary kitchens.  The Central Kitchen is located on South 


Hill, west of Meridian Avenue and north of 39th Avenue Southwest.  The building is 


connected to the west side of the Warehouse building. 


 


The Central Kitchen was constructed in 1997, with funding coming from the 1991 Bond 


Issue. The project architect was Burr Lawrence Rising + Bates Architects of Tacoma, 


Washington, and the general contractor was Jody Miller Construction Company, also of 


Tacoma, Washington.   


 


The kitchen facility has a total of 16,900 square feet, including office and conference room 


spaces, and an adjacent parking lot with 39 regular parking stalls and two (2) handicap 


parking stalls. 
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EDUCATION SERVICE CENTER (ESC) 


302 2nd Street Southeast 


Puyallup, WA 98372 


The Educational Service Center (ESC) is located at the southeast corner of Meridian and 


Pioneer in downtown Puyallup, Washington.  The building has an area of 22,262 square feet 


and serves to house many of the district's central office functions.   The district moved its 


offices to this leased location in 1998 and subsequently purchased the building.  While this 


consolidation was a considerable improvement over the previously spread-out offices, it 


lacks the space needed to consolidate business services, special services, operations, and 


other support services into one central location.   


 


 
EDUCATION TECHNOLOGY and ENGAGEMENT CENTER SOUTH HILL SUPPORT 


CAMPUS  


1501 39th Avenue Southwest 


Puyallup, WA 98373 


In the summer of 2007, Education Technology (formerly knowns at “ITC”) was relocated 


from a 5,000 square foot building located at the Kalles Junior High campus to the newly 


constructed 10,000 square foot building located at the Support Campus site near Costco.  


Other site improvements at the SC at that time included parking lot improvements to 


accommodate a portion of the school bus fleet on South Hill, installation of a double portable 


to house a new office location for the Transportation department, and frontage improvements 


along 17th St SW as required by the City of Puyallup.     
 


 
        FAMILY, STUDENT AND STAFF SUPPORT CENTER 


214 West Main 


Puyallup, WA 98371 


This office building houses the Student Engagement Services Program, instructional coaches 


and health services staff.  


 


The facility is located in west Puyallup, west of Meridian Avenue and north of West Pioneer 


Avenue.   The building has a total of approximately 9,000 square feet combined including an 


unfinished mezzanine and an adjacent parking lot with 22 regular parking stalls and 1 


handicap parking stall. 


 


The building had been operated as the Black Kettle Restaurant prior to its purchase by the 


district in 1985.  The purchase price was $120,000.00.  The building was then remodeled, 


and the district relocated the administrative and support staff for the Special Services and 


Programs Department from a house located across the street (west side) from Puyallup High 


School. The Special Services and Programs staff was housed in the building until Aug. 2021 


when they relocated to the Kessler Center.   
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KARSHNER MUSEUM AND CENTER FOR CULTURE AND ARTS 


309 4th Street Northeast 


Puyallup, WA 98372 


The Karshner Museum is a teaching museum owned and operated by the Puyallup School 


District.  The museum was founded by Dr. and Mrs. Warner M. Karshner as a lasting 


memorial for their only son, Paul, who died in 1924 from polio.  The Karshner’s idea for the 


memorial grew and took form after a visit to the British Museum in London.  They saw the 


English students thoroughly enjoying their visit to the museum.  It was their wish that 


Puyallup children might have these experiences too. 


 


When the museum was founded in 1930, it was located in Puyallup High School.  The 


museum was moved in 1965 to its present location in the old Stewart School building.  A 


major interior remodel of the museum was completed prior to the 2014-15 school year in 


conjunction with the site’s renewed mission to create exhibitions and learning experiences 


which will help visitors make connections between themselves and the world in which we 


live.   


 


The museum is located next to Stewart Elementary in the northeast area of Puyallup (see 


Map 4). The museum building has approximately 5,000 square feet. 


 


 
KESSLER CENTER 


1501 39TH Ave SW  


Puyallup, WA 98373 


The Kessler Center is located on the frontage of 39th Ave SW and is part of the South Hill 


Support Campus. It is built on part of the property that was originally purchased in April of 


1986 from Donald and Edith Kessler for the sum of $320,000. The Kessler Center project 


was funded with state match funds from the 2015 bond and was designed by BCRA. The 


general contractor was Pease and Sons.  


 


Puyallup Special Services, Child Find, Quest, Advance, Digital Learning, and Summit has 


been housed at the site since it opened in Sept. 2021. The building is approximately 35,000 


square feet and includes student classrooms and administrative office space. 
 


 


OPERATIONS/TRANSPORTATION 


323 12th Street Northwest 


Puyallup, WA 98371 


These buildings house a portion of each of the district's Operations and Transportation 


departments.  The site houses two permanent structures and three portable buildings.  It is the 


home of the district’s sole bus mechanic shop.  It also provides bus parking for 113 bus 


vehicles, not including staff parking areas. 


 


A portion of the main bus driveway located on the north side of the two-story office building 


is not owned by the district; rather the land is leased by the district to provide ingress/egress 


from 12th Street NW to the bus yard.  In 2010, the district purchased an additional .5-acre site 
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on the south side of the office building to, in part, provide an alternative means of access in 


the future.  The land acquisition also allowed for a parking lot expansion, the addition of a 


second and third portable building, and a 30-ft. landscape buffer between the parking 


lot/portable improvements and the neighboring property to the south.   
 


 


 


SPARKS STADIUM 


601 7th Avenue Southwest 


Puyallup, WA 98371 


Before the opening of Rogers High School in 1968, the sports facility, now known as Sparks 


Stadium, was called Viking Field.  The field was grass, with a wooden covered grandstand 


on the south side of the field and open metal bleachers on the north side of the field.  The 


cinder track ran in front of the grandstands, but behind the bleachers, due to the small size of 


the overall site. 


 


In 1969, Viking Field was renamed Sparks Stadium in recognition of Mr. Carl Sparks.  Mr. 


Sparks moved to Puyallup in 1939.  He served as head basketball and head football coach at 


Puyallup High School.  Carl was also Puyallup School District’s first Athletic Director. 


  


In 1987, the Sparks Stadium facilities were completely remodeled and expanded.  Covered 


grandstands were constructed on both the home side and visitor side of the field.  An 


artificial turf was installed on the field and the track has a rubberized all-weather surface.  A 


parking lot was constructed just south of the home grandstand. 


 


A total of 15 separate properties were purchased on the south side of the site, along 7th 


Avenue SW. One property was purchased on the west side of the site, along 7th Street SW.  


Most recently, in 2013, the district purchased a second property along 7th Street SW, at the 


corner of 5th Avenue SW, known as the Sparks Stadium five-unit apartments.  The apartment 


building has since been demolished and the district has submitted to the City of Puyallup a 


right-of-way vacation request related to the abutting alley.  The district plans to utilize the 


area in the future as an additional practice field.  


 


The stadium is located west of Meridian Avenue and south of West Pioneer Avenue.  In the 


summer of 2018, Sparks Stadium was renovated to include a new field turf and track, along 


with other stadium improvements.  


 


The district and the Washington State Fair have maintained an agreement to provide 


overflow parking at the Fair’s Red Parking Lot, located to the south across 7th Ave SW from 


Sparks Stadium, over the past several decades.     
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SUMMIT AT SPARKS 


615 7th Avenue Southwest 


Puyallup, WA 98371 


This property was purchased from John and Joanne Hopper in 1986 for $67,500.00.  It’s 


located west of Meridian Avenue and south of West Pioneer Avenue, just west and adjacent 


to the home grandstand parking lot at Sparks Stadium.   At the time of the purchase, the 


property consisted of a single-family home sited on a city lot.  The property was purchased to 


accommodate future expansion of the facilities at Sparks Stadium.  


 


Soon after its purchase, the house was remodeled to house the STARS, Assessment Center 


and Options programs.  In the fall of 1995, the house suffered an arson fire and was 


subsequently demolished.  Now two modular buildings totaling approximately 3,600 sq. ft. 


combined, house the STARS/SUMMIT programs.  


 
 


TEXTBOOK AND MEDIA CENTER AND SCIENCE RESOURCE CENTER (Former Hilltop 


Elementary Multi-Purpose Building) 


2110 110th Avenue East   


Edgewood, WA  98372 


This building houses and maintains an inventory of the district’s instructional materials and 


supports the elementary science kit program. 


 


The facility, located on North Hill next to Edgemont Junior High, east of Meridian Avenue 


North and north of 24th Street East, is the former Hilltop Elementary multi-purpose building. 


The building was originally constructed in 1977. 


 


 


WAREHOUSE/CENTRAL KITCHEN (at Support Campus) 


1501 39th Avenue Southwest 


Puyallup, WA 98373 


This building houses an inventory of food products and general school supplies for the 


Puyallup School District.  The facility is located on South Hill, west of Meridian Avenue and 


north of 39th Avenue Southwest.  The Warehouse was constructed in 1987, with funding 


coming from the 1984 Bond Issue.  The building has a total of 12,873 square feet, including 


some office spaces. In 2019, the district built a 12,000 sq. ft. warehouse addition to house the 


print shop and laundry services funded from state match funds from the Shaw Road addition 


project. 


 


In 2007, a remote 1,728-square foot portable transportation facility was completed to go 


along with the paved parking improvements adding an additional 82 school bus parking 


capacity within the district.  In addition, the 10,000-square foot Education Technology and 


Engagement Center (EdTec) was completed, allowing the district’s EdTec department to 


relocate from Kalles Junior High. 
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Undeveloped / Underdeveloped Properties Descriptions 


Property Descriptions 


 


This Capital Facilities Plan provides a brief description of each property.  The descriptions 


include such items as the site size, the purchase date and price, from whom it was purchased, 


the current zoning and other related information. 


 


 
BALLOU SITE 


When Ballou Junior High School was first constructed in 1970, it was built on leased land 


owned by the Washington State Department of Natural Resources.  On May 28, 1992, the 


district purchased the Ballou site for a sum of $1,675,000.00. The Ballou site has 


approximately 29.69 acres and is L-shaped with street frontage on Meridian Avenue (SR 


161) and 136th Street E.  


 


This property is located in an unincorporated area of Pierce County.  The entire site has a 


zoning designation of Community Center. One can locate the site by traveling south on 


Meridian (SR 161), turning right and heading west on 136th Street E. The site is immediately 


on your left. 


 


The work of the Citizens Facilities Advisory Committee, submitted to the Board in 2011, 


indicated a need to replace Firgrove Elementary to the west of its present location and to the 


south of Ballou Junior High School.  Relocating Firgrove Elementary School in this manner 


will allow the potential sale of school property along Meridian Ave E. 


 


Consideration of selling any of this property would best be deferred until such time that the 


Firgrove relocation project becomes a reality, and the site design has been completed.  This 


approach allows the district the needed flexibility in site design and the conditional use 


process. 


 


 


ELEMENTARY #24 SITE (Sunrise property) 


This property was purchased in October of 1993 from Rainier Ventures Limited Partnership 


for a sum of $1,100,000.00. This site is contiguous with Emerald Ridge High School and 


Glacier View Junior High school. The site was originally purchased as a location for what is 


now Glacier View Junior High.  Master planning for the 100-acre district-owned property, 


subsequently identified the site as the appropriate location for the elementary school. 


 


This site has approximately 24 total acres, although it is estimated at this time that the net 


usable acreage is approximately 17 acres, based upon the presence of some steep slope and 


wetland areas.  It is mostly rectangular in shape with future street frontage along 180th Street 


E. This site is covered with a stand of second growth trees. The site topography is mostly flat 
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or slightly sloping with the exception of the steep slope that borders the southern boundary of 


the parcel. 


 


This property is located inside the Sunrise Master Plan Development, an unincorporated area 


of Pierce County. The Sunrise Development is subject to the Pierce County 2001 zoning 


regulations and the Sunrise Master Plan currently designates the site as “School” space. The 


Sunrise developers are contractually obligated to provide the basic infrastructure to this 


future school site, including the main street systems and utility trunk lines. 


 


One can locate the site by traveling south on Meridian (SR 161), turning left (going east) on 


Sunrise Blvd., turning right onto 122nd Avenue E. and then turn left (going east) on 180th 


Street E. (not yet developed). This site is located on the south side of the future 180th Street 


E. at approximately the 130XX block. 


 


 


LDS SITE (including Heritage Recreation Center) 


This property was purchased in July of 1985 from the Church of Jesus Christ of Latter-day 


Saints for a sum of $468,000.00 (approximately $10,100.00 per acre). Initially, the site was 


purchased with no particular purpose in mind other than it was a large piece of available 


property at a good price. It obviously had some potential for being developed by the district. 


 


At the time the LDS site was purchased, it had approximately 46.45 acres and was 


rectangular in shape with street frontage on 128th Street E. and 94th Avenue E. After 


construction of Zeiger Elementary School, approximately 32.04 acres of the LDS site 


remained undeveloped. In September 2002, a fifty-year inter-local agreement with Pierce 


County to develop a large portion of the site for use as athletic complex (Heritage Recreation 


Center) was approved by district and Pierce County leadership.  An approximate 8.80-acre 


portion now remains available for other district uses.  Several of those acres along the south 


property line are wetlands. Furthermore, a Bonneville Power line easement, a storm drainage 


easement and a sewer line easement all exist close to the south property line, making part of 


the area non-buildable.   At this time, we would estimate that approximately four acres of this 


remaining parcel remain as potential residential building or a park site. 


 


One can locate the site by traveling south on Meridian (SR 161), turning right on 128th Street 


E. and going west, turning left on 94th Avenue E. and going south. The site is located on the 


west side of 94th Avenue E. and the south side of 128th Street E. 
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LIDFORD SITE 


This property was purchased in July of 1971 from Helmer and Pearl Wold for a sum of 


$5,000.00. The site was purchased as the location for a second elementary school on the 


West Hill (Waller Road) portion of the district. The vision was to use the Lidford site in 


conjunction with a ten (10) acre County Park (i.e., Lidford Playfield) that is located directly 


to the north, across 60th Street E. 


 


The Lidford site has approximately 1.1 acres and is rectangular in shape with street frontage 


on 60th Street E. and 44th Avenue E. This site is covered with a stand of second growth 


trees. The property slopes rather gently from the east property line downward towards the 


west property line. 
 


This property is located in an unincorporated area of Pierce County and presently has a 


zoning designation of Rural Separator. One can locate the site by traveling west, out of the 


valley floor, on 72nd Street E., turning right on 44th Avenue E. and going north until you 


reach 60th Street E. The property lies on the south side of 60th Street E. and the left (west) 


side of 44th Avenue E. 
 


Utilities are readily available to the site. In 1985, a power line easement was granted to the 


City of Tacoma for, and on behalf, of its Department of Public Utilities. However, the district 


reserved the right to revoke the easement and have the power lines removed at no cost to the 


district if the property were to be sold.  
 


On June 19, 2017, by way of Resolution #227 2016-17, the Board of Directors declared the 


Lidford property surplus to the educational needs of the district.  District staff has been 


authorized to pursue its sale and disposition. 
 


 


MASTERS SITE 


This property was purchased in March of 1980 from Joseph and Barbara Masters for a sum 


of $125,606.00 (approximately $8,800.00 per acre). Given the growth that was taking place 


on South Hill, this site was purchased as the location for a future elementary school. 


 


The Masters site has approximately 14.29 acres and is L-shaped with street frontage on 110th 


Avenue E. and 170th Street E. The site is covered with brush and what appears to be a stand 


of second growth trees. The property is level and rolling, sloping ever so gently from the east 


property line towards the west property line. 


 


This property is located in an unincorporated area of Pierce County and due to 2003 zoning 


changes cannot be used as an elementary school at present. The site has a zoning designation 


of High Density Residential under the county’s adoption of the South Hill Community Plan 


in 2004. The site is also located in the Thun Field Safety Zone 6 which limits the placement 


of a new elementary school within its boundaries.  One can locate the site by traveling south 


on Meridian (SR 161), turning left on 152nd Street E. and going east until you reach 110th 


Avenue E., then turning right and heading south. The west property line of the Masters site is 
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located approximately 480 feet north of the intersection of 110th Avenue E. and 170th Street 


E. on the left (east) side of 110th Avenue E. 


 


A soils report prepared by the United States Department of Agriculture’s Soil Conservation 


Services for Pierce County issued in 1979 indicated that the Masters site has Indianola 


Loamy Sand on the largest portion of the site. This soil can support an on-site sewage 


system. Utilities are readily available, with public sewer being approximately two (2) blocks 


to the south.  Other than the “Zone 6 Safety Zone” designation, this is an excellent building 


site. 


 


 
TACOMA WATER PROPERTY 


The Board of Directors approved the purchase of a 43-acre parcel at their regular board 


meeting on July 1, 2020, via Resolution #225 2019-20 for the price of $2,025,000 dollars.  


The undeveloped property is accessed from 144th St. E. (south) and from 134th Ave. E. (east) 


on South Hill, just east of Hunt Elementary.  Pierce County Parks purchased 100-acres due 


north of the site to develop in the future for passive recreation.   


 


The site is situated between Glacier View Junior High and Ferrucci Junior High on the east 


side of Meridian on South Hill, an area of considerable new housing projected to be built 


over the next 20-year period.  The 43+ acre site includes areas of suspected wetlands and 


utility easements.  However, the net buildable acreage is sufficient to accommodate a new 


junior high school campus.  The property purchase was completed on March 18, 2021.  The 


site will be held by the district to accommodate long-term growth 15+ years in the future. 
 


 


WAREHOUSE SITE 


This property was originally purchased in April of 1986 from Donald and Edith Kessler for 


the sum of $320,000. Given the overall growth of the Puyallup School District, there was a 


need to establish greater central warehousing capacity. As a result, this site was purchased 


because it was centrally located within the Puyallup School District and because of its close 


proximity to Highway 512. In 2006, the district purchased two adjoining residential 


properties for expansion of the facilities. 


 


The Warehouse site has approximately 19.2 acres with street frontage on 39th Avenue SW 


and 17th Street SW in City of Puyallup. At the time of purchases there were a number of 


residential buildings on the properties. All of those buildings have been razed.  


 


In 1987, the district constructed a Warehouse facility on the northern-most five (5) acres of 


the site. In 1998, the district constructed and opened the District Central Kitchen facility on 


the west side and adjacent to the Warehouse and in 2021, construction of the Kessler Center 


was completed along the frontage of 39th Avenue SW. 


 


The southern portion of the Warehouse site is rectangular in shape and consists of 


approximately 9.6 acres. This portion of the Warehouse site contains a fenced enclosure for 


bus parking. The property is reasonably flat.  
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“WORM FARM” SITE 


This property was purchased in May of 1970 from Bennie and Eva Berg for a sum of 


$15,000.00. Given the growth that was beginning on South Hill, this site was purchased as 


the location for a future elementary school. 
 


The “Worm Farm” site has approximately 9.59 acres and is square in shape, with street 


frontage on 17th Street SW. The site is vacant except for scattered trees, mostly cedar, along 


the west property line and some blackberries near the south property line. At one time in the 


past, there were some outbuildings located along the north property line that the district 


rented to a gentleman who was commercially raising angle worms, hence, the property 


became affectionately known as the “Worm Farm” site. The property slopes gently 


downward from the south property line towards the north property line. 
 


On January 1, 2009, the Worm Farm site property was annexed into the City of Puyallup as 


part of the “West Hills Annexation”.  The site is currently zoned as Public Facilities by the 


City of Puyallup. The northeast corner of the “Worm Farm” site is located approximately 375 


feet south of the intersection of 23rd Avenue SW and 17th Street SW, on the west side of 


17th Street. 
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Agenda topics – Tuesday, June 22, 2021: 5:00-7:00pm 
FACILITATOR Mario Casello  


 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 
 


II. Committee Membership Introductions (30 min) 
 


III. CFAC Purpose/Goals/Objectives (10 min) 
 


IV. Teambuilding Activity (20 min) 
 


V. Committee Communication Structure: eBuilder electronic folder (5 min) 
 


VI. Handouts (45 min) 
-2014 Levy Package 
-2015 Bond Package 
-Capital Facilities Plan 
 


VII. Sounding Board (10 min) 
-Meeting Schedule 
-Announcements 
-Good of the Order 
  


 





		Facilitator

		 Attendees
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Agenda topics – Meeting #10: Tuesday, February 15, 2022: 5:00-7:00pm at 
Rogers High School library   


FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 
 


II. CFAC Schedule and Final Objectives – 5 min 
 


III. Levy Update -10 min  
 


IV. Modified Tour of Certain Spaces at Rogers High School – 30 min  
 


a. Art Studio, Pool, Portable Village, CTE building, Main Entrance, Gym,  
Science Lab 


 
V. Review Properties in our Portfolio – 15 min 


 
VI. Elementary School Capacity - 30 min  


a. School capacity analysis: elementary level 
b. Program analysis by school  
 


VII. Sounding Board  
-Next meeting:  
-Secondary level school capacity 
-Bond package continued development   
-FYI: creation of pool/athletic sub-committee 


 
  


 





		Facilitator

		 Attendees
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Agenda topics – Meeting #11: Tuesday, March 1, 2022: 5:00-7:00pm at 
Karshner Center   


FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 
 


II. Review Meeting Minutes from Feb. 15th 
 


III. Secondary School Capacity 
School capacity analysis: secondary level 
Program analysis by school  


 
IV. Boundary Discussion  


Ridgecrest Elementary boundary area   
 


V. Levy Project Review/Analysis  
Levy and Bond go hand and hand  
Recommended changes to levy package projects 
 -Why did the capital levy not pass? 
 -Did schools understand and know enough about the levy  


            projects at their school? 
 -Are there projects on the levy that were a concern to voters? 
 -Did you feel we communicated the levy package well enough  


            to the community? 
 -What would we change for a November capital levy? 


 
VI. Sounding Board 


-Development of a formal report regarding CFAC work and future bond 
package  


-Next meeting:  
 


  
 





		Facilitator

		 Attendees
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Agenda topics – Meeting #12: Tuesday, March 15, 2022: 5:00-7:00pm at 
Karshner Center   


FACILITATOR Mario Casello  


 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 
 


II. Dr. Polm and Board President Joseph Romero  
 


III. Review Meeting Minutes from March 1st. 
Levy Project Review/Analysis  
Levy and Bond go hand and hand  
Recommended changes to levy package projects 


  -Why did the capital levy not pass? 
  -Did schools understand and know enough about the levy projects? 
  -Is there projects on the levy that were a concern to voters? 
  -Did you feel we communicated the levy package well enough to the community? 
  -What would we change for a November capital levy? 


 
IV. PDC Rules and Limitations   


-Discussion around what we can and can’t do during PDC mode 
-What can we be communicating between now and November 2022 
-Table Activity  


 
V. Boundary Adjustment Follow up 


-Ridgecrest and Sunrise impacts 
 


VI. Athletic/Pool Sub-Committee Meeting Debrief 
-Athletic/Pool Sub-Committee met Monday, March 14th  
 


VII. Sounding Board  
-CFAC Report: June 2022 
  


 





		Operations Department

		Citizens Facility Advisory Committee

		Agenda topics – Meeting #12: Tuesday, March 15, 2022: 5:00-7:00pm at Karshner Center  

		Facilitator



		Mario Casello 

		 Attendees



		Will Update at Meeting

		I. Welcome

		II. Dr. Polm and Board President Joseph Romero 

		III. Review Meeting Minutes from March 1st.

		Levy Project Review/Analysis 

		Levy and Bond go hand and hand 

		Recommended changes to levy package projects

		  -Why did the capital levy not pass?

		  -Did schools understand and know enough about the levy projects?

		  -Is there projects on the levy that were a concern to voters?

		  -Did you feel we communicated the levy package well enough to the community?

		  -What would we change for a November capital levy?

		IV. PDC Rules and Limitations  

		-Discussion around what we can and can’t do during PDC mode

		-What can we be communicating between now and November 2022

		-Table Activity 

		V. Boundary Adjustment Follow up

		-Ridgecrest and Sunrise impacts

		VI. Athletic/Pool Sub-Committee Meeting Debrief

		-Athletic/Pool Sub-Committee met Monday, March 14th 

		VII. Sounding Board 

		-CFAC Report: June 2022
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Agenda topics – Meeting #13: Tuesday, March 29, 2022: 5:00-7:00pm at 
Karshner Center   


FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 
 


II. Review Meeting Minutes from March 15th 
 


III. Community Survey Regarding Future Bond Projects 
-Group activity to develop questions  
 


IV. Athletic/Pool Sub-Committee Meeting Debrief Meeting #2 
 


V. Northshore SD CFAC Report Example 
-Share example on website and get feedback and suggestions  
  


 





		Facilitator

		 Attendees
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Agenda topics – Meeting #14: Tuesday, April 19, 2022: 5:00-7:00pm at PHS 
Library    


FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 
-Introduce OAC 
 


II. Review CFAC Minutes from 03/29/2022  
 


III. Athletic Sub-Committee Debrief from 4/18/2022 
 


IV. Athletic Facilities Priorities Dot Exercise   
 


V. CFAC Remaining Schedule 
 


VI. Finalize CFAC Recommendation for June 2022 Report to the Board 
 


VII. Sounding Board  
 
  


 





		Facilitator

		 Attendees






Operations Department 
Citizens Facility Advisory Committee Agenda 


 


October 12, 2021 
Karshner Center (PSD) 


5:00-7:00 pm  
 


FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 
 


II. Quick Review of CFAC Purpose/Goals/Objectives (10 min) 
 


III. State Study and Survey 
a. PowerPoint 
b. Dashboard  
c. Building conditions and preparing for future levy and bond package 


 
IV. Difference between Bonds and Levies 


a. History of bond and levy programs in PSD 
b. PSD plan for future levy and bond packages 
c. October 18th board presentation about future levy 
 


V. Sounding Board (10 min) 
-Next meeting  
-Announcements 
  


 





		Facilitator

		 Attendees






Operations Department 
Citizens Facility Advisory Committee Agenda 


October 26, 2021 
Puyallup High School Room 210 


5:00 – 7:00 p.m. 
 


 
FACILITATOR Mario Casello  


 ATTENDEES Will Update at Meeting 
  
 
 


I. Welcome 
 


II. Quick Review/Questions and Answers 
 


III. Future Proposed Levy Projects 
a. Proposed Levy Projects Prioritized Master Excel Document  
 


IV. Master Plans for Future Bond Package  
a. High Schools: PHS, RHS, ERHS, WHS 
b. Spinning Elementary  
c. Elementary #24 
d. Operations Maintenance/Transportation Master Plan  


 
V. Tour PHS Facilities and Talk Through Challenges  


 
VI. Sounding Board  


-Next meeting  
 


  
 





		Facilitator

		 Attendees






Operations Department 
Citizens Facility Advisory Committee Agenda 


November 9, 2021 
Karshner Center 


5:00 - 7:00pm 
 


FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 


  
 
 
 


I. Welcome 
 


II. Quick Review from Meeting #3 
 


III. Academic Program Needs: 
a. Special Ed: Karen Mool 
b. Career and Technical Education: Maija Thiel  
c. Elementary, Junior High and High School General Education Needs: 


Lasso/Williams 
d. Technology Needs: Margaret Larkey 
 


IV. Sounding Board  
-Next meeting  


 
  


 





		Facilitator

		 Attendees






Operations Department 
Citizens Facility Advisory Committee Agenda 


 


November 30, 2021 
Karshner Center 
5:00 – 7:00 p.m. 


 
FACILITATOR Mario Casello  


 ATTENDEES Will Update at Meeting 
  
 
 


I. Welcome 
 
 


II. Quick Review from Meeting #4 
 


 
III. Properties within our District Portfolio 


 
 


IV. Curricular and Program Presentations Continued 
a. Athletics, Health Fitness: Jim Meyerhoff 
b. Mental Health Programs: Michelle Bledsoe 


 
 


V. Sounding Board  
-Next meeting  


 
  


 





		Facilitator

		 Attendees






Operations Department 
Citizens Facility Advisory Committee Agenda 


 


December 14, 2021  
Firgrove Elementary School Library 


5:00 - 7:00pm  
 
 


FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 
 
 


II. Quick Review from Meeting #5 
 
 


III. Demographic Information: Brian Devereux  
-Regional Trends, K-12 Enrollment Data  
-District Trend Data 
-School Trend Data 


 
 


IV. Sounding Board  
-Next meeting  


 
  


 





		Facilitator

		 Attendees






Operations Department 


Citizens Facility Advisory Committee 
    


 


Agenda topics – Meeting #8: Tuesday, January 18, 2022: 5:00-7:00pm at 
Ballou Junior High 
   


FACILITATOR Mario Casello  


 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 


 


II. Enrollment Forecasting & Growth Presentation #2 


 


III. Sunrise Master Plan 


 
IV. Uplands Development 


 
V. Shaw Heights Proposal 


 
VI. Enrollment Forecasts 
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Agenda topics – Meeting #9: Tuesday, February 1, 2022: 5:00-7:00pm at 
Waller Road Elementary   


FACILITATOR Mario Casello  
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III. Tour Waller Road Facility 
 


IV. Second Half of Top Ten Exercise 
a. Program Options to consider per site 
b. Enrollment data to consider per site 
c. Recalibrate priorities based on new information  
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CITIZENS FACILITIES 
ADVISORY COMMITTEE 


Meeting #1 Summary 
June 22, 2021 5:00-7:00pm 


 
Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 21 attendees present 
 
Meeting Objectives: 
 Introduction of the Citizens Facilities Advisory Committee (CFAC)  
 CFAC Purpose, Goals and Objectives 
 History of Levy and Bond Projects 


 
1. Welcome and Committee Membership Introductions 
 Introduction to CFAC by Mario Casello, Assistant Superintendent of Operations and 


Superintendent Dr. John Polm. 
 The CFAC work is a key piece of moving the district into the future and the beginning of the 


longer range 12-year plan. The work the CFAC committee completes will drive the next bond and 
future District planning. 


 The committee membership includes students, teachers, community members, school principals 
and administrators who all bring different knowledge and talents to the committee. 
 


2. CFAC Purpose, Goals and Objectives 
 Reviewed the Board approved CFAC Charter. The committee’s scope is to serve as an advisory to 


the school board for new construction, program improvements, remodel and replace of 
buildings, life cycle improvements, properties, and housing of facilities. 


 The CFAC’s work will set the foundation for the next Bond Advisory Committee (BAC) with the 
main goal to assist school district planning for the next 12 years. 
 


3. History of Levy and Bond Projects, and Capital Facilities Plans (Handouts) 
 Reviewed the 2014 Levy Package 


- A Levy requires a 50% voter approval but cannot generate enough dollars to do large bond 
packages. Levy money can’t be spent until dollars are collected. For example, a $42M levy, 
the district would collect about $7M a year. This would not sufficiently cover costs to build an 
elementary school for six years. 


- The 2014 Levy passed and included districtwide projects from 2014 – 2021. 
 Reviewed the 2015 Bond Package 


- A Bond requires a 60% voter approval. A bond enables the district to receive money up front 
and complete larger projects like new school construction and modernizations. In the 
District’s case, the voter approved 2015 Bond enabled the district to complete levy projects 
sooner and eliminate some levy life cycle projects from the 2014 levy as the schools would 
be rebuilt. Since funds were freed up, the district was able to complete new projects like 
Shaw Road addition that were not on the original list. 


- The 2015 Bond passed with a 69% approval, largely due to the low tax rate increase set up by 
the levy.  


- Projects included elementary school replacements or modernizations at Firgrove, Sunrise, 
Dessie Evans, Pope and Northwood elementary schools. (Note: On November 7, 2016, the 
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board approved the Bond Oversight Committee’s recommendation to change the Pope 
Elementary project from a 44-homeroom classroom building to a 32-homeroom classroom 
and fund a 12-classroom addition to Hunt Elementary, making Hunt a part of the 2015 Bond 
package.) 


 Reviewed the 2015 Joint Bond Advisory Committee/CFAC 12 year-project prioritization and 2015 
Bond Program State Match Summary 


- The District will be in a position to recommend running a Levy first and then a Bond to 
set-up the tax rate for the bond similar to the 2014 Levy/2015 Bond. Bond projects 
generate state match dollars that provide additional funding.  


- To receive state match dollars: 1) Buildings must be more than 30 years old; and 2) the 
state uses growth projects and calculates the square footage the district should have 
based off the student capacity projections and the number of students.  


- The 2015 Bond projects generated $78M in state match which enabled the district to 
remodel and build additions at Ferrucci, Ballou, and Stahl junior high schools, as well as 
the Kessler Center to house PSS, Child Find, Quest, Advance, Digital Learning and Summit 
programs. 


 Reviewed the 2019 BAC Recommendation and 2019 Bond Package Powerpoint Presentation 
- The proposed $273M bond did not pass.  
- There were five criteria presented to the board and community for the bond package: 


safety and security, building condition, educational programs, regional plan and 
projected growth. One major goal of the Bond was safety and security at the four high 
schools and to get students and staff in one building without having to travel from 
building to building between classes. This is currently done at Emerald Ridge High School 
but not at Puyallup or Rogers high schools.  


 Reviewed the Capital Facilities Plan 
- The Capital Facilities Plan are updated annually. The plan contains data about the district, 


growth, building capacity and information about each district site. This provides good 
background information and CFAC members were asked to review the current plans. 


- Enrollment and projection information was based on information from two years ago and 
is based upon pre-pandemic basis information. The information in this upcoming year will 
be different. About 400 new students were expected this year. Instead of gaining 
students, the district lost about 1,000 students. This impacts funding and facilities plans.  


- The CFAC will review enrollment and projections in further detail in later meetings and 
the District will have better data once the school year begins. 


- The Capital Facilities Plan is provided to all cities and counties that Puyallup School 
District has buildings in (Puyallup, Edgewood, Fife and Pierce County). The jurisdictions 
incorporate the plan into their planning, which enables the District to collect school 
impact fees when homes are built within the school boundaries. The fees collected must 
be spent on growth related projects. 
 


4. Next Meeting – September 14, 2021 from 5:00-7:00pm 





		Facilitator: Mario Casello, Assistant Superintendent - Operations

		Attendance: 21 attendees present

		Meeting Objectives:

		 Introduction of the Citizens Facilities Advisory Committee (CFAC) 

		 CFAC Purpose, Goals and Objectives

		 History of Levy and Bond Projects

		1. Welcome and Committee Membership Introductions

		 Introduction to CFAC by Mario Casello, Assistant Superintendent of Operations and Superintendent Dr. John Polm.

		 The CFAC work is a key piece of moving the district into the future and the beginning of the longer range 12-year plan. The work the CFAC committee completes will drive the next bond and future District planning.

		 The committee membership includes students, teachers, community members, school principals and administrators who all bring different knowledge and talents to the committee.

		2. CFAC Purpose, Goals and Objectives

		 Reviewed the Board approved CFAC Charter. The committee’s scope is to serve as an advisory to the school board for new construction, program improvements, remodel and replace of buildings, life cycle improvements, properties, and housing of facilities.

		 The CFAC’s work will set the foundation for the next Bond Advisory Committee (BAC) with the main goal to assist school district planning for the next 12 years.

		3. History of Levy and Bond Projects, and Capital Facilities Plans (Handouts)

		 Reviewed the 2014 Levy Package

		- A Levy requires a 50% voter approval but cannot generate enough dollars to do large bond packages. Levy money can’t be spent until dollars are collected. For example, a $42M levy, the district would collect about $7M a year. This would not sufficiently cover costs to build an elementary school for six years.

		- The 2014 Levy passed and included districtwide projects from 2014 – 2021.

		 Reviewed the 2015 Bond Package

		- A Bond requires a 60% voter approval. A bond enables the district to receive money up front and complete larger projects like new school construction and modernizations. In the District’s case, the voter approved 2015 Bond enabled the district to complete levy projects sooner and eliminate some levy life cycle projects from the 2014 levy as the schools would be rebuilt. Since funds were freed up, the district was able to complete new projects like Shaw Road addition that were not on the original list.

		- The 2015 Bond passed with a 69% approval, largely due to the low tax rate increase set up by the levy. 

		- Projects included elementary school replacements or modernizations at Firgrove, Sunrise, Dessie Evans, Pope and Northwood elementary schools. (Note: On November 7, 2016, the board approved the Bond Oversight Committee’s recommendation to change the Pope Elementary project from a 44-homeroom classroom building to a 32-homeroom classroom and fund a 12-classroom addition to Hunt Elementary, making Hunt a part of the 2015 Bond package.)

		 Reviewed the 2015 Joint Bond Advisory Committee/CFAC 12 year-project prioritization and 2015 Bond Program State Match Summary

		- The District will be in a position to recommend running a Levy first and then a Bond to set-up the tax rate for the bond similar to the 2014 Levy/2015 Bond. Bond projects generate state match dollars that provide additional funding. 

		- To receive state match dollars: 1) Buildings must be more than 30 years old; and 2) the state uses growth projects and calculates the square footage the district should have based off the student capacity projections and the number of students. 

		- The 2015 Bond projects generated $78M in state match which enabled the district to remodel and build additions at Ferrucci, Ballou, and Stahl junior high schools, as well as the Kessler Center to house PSS, Child Find, Quest, Advance, Digital Learning and Summit programs.

		 Reviewed the 2019 BAC Recommendation and 2019 Bond Package Powerpoint Presentation

		- The proposed $273M bond did not pass. 

		- There were five criteria presented to the board and community for the bond package: safety and security, building condition, educational programs, regional plan and projected growth. One major goal of the Bond was safety and security at the four high schools and to get students and staff in one building without having to travel from building to building between classes. This is currently done at Emerald Ridge High School but not at Puyallup or Rogers high schools. 

		 Reviewed the Capital Facilities Plan

		- The Capital Facilities Plan are updated annually. The plan contains data about the district, growth, building capacity and information about each district site. This provides good background information and CFAC members were asked to review the current plans.

		- Enrollment and projection information was based on information from two years ago and is based upon pre-pandemic basis information. The information in this upcoming year will be different. About 400 new students were expected this year. Instead of gaining students, the district lost about 1,000 students. This impacts funding and facilities plans. 

		- The CFAC will review enrollment and projections in further detail in later meetings and the District will have better data once the school year begins.

		- The Capital Facilities Plan is provided to all cities and counties that Puyallup School District has buildings in (Puyallup, Edgewood, Fife and Pierce County). The jurisdictions incorporate the plan into their planning, which enables the District to collect school impact fees when homes are built within the school boundaries. The fees collected must be spent on growth related projects.

		4. Next Meeting – September 14, 2021 from 5:00-7:00pm
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Meeting #10 Summary 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 20 attendees present 
 
 
Meeting Objectives: 


▪ Welcome and Recap of Meeting #09 
▪ Levy Update & Final Objectives 
▪ Tour of Rogers High School 
▪ Properties within the PSD Portfolio 
▪ Elementary School Capacity 
▪ Program Analysis by School 


 
 
1. Welcome & Recap of Meeting #09 


▪ Welcomed the CFAC members and reviewed the agenda. 
 


2. Levy Update, CFAC Schedule & Final Objectives 
▪ The 2022 Capital Levy put before voters on February 8 did not pass. The levy package was $125M 


and would have provided improvements at every site. The board has the option of running the 
Capital Levy again and will most likely decide to run it again in November due to a lack of time to 
push the vote in April. Running and passing the levy is helpful in keeping the tax rate level in 
preparation to pass a bond.  


▪ The final CFAC meeting was planned for February 15 – this meeting – in hopes of making a final 
recommendation in March. The board has requested more information, so the schedule has been 
extended through May with a plan to present a report to the board in June, and a final 
recommendation in the fall. The committee may meet once in the fall to confirm that they still agree 
on the final package.  


 


3. Tour of Certain Spaces at Rogers High School 
▪ Jason Smith, the principal at Rogers High School, led a tour of the school. Rogers HS is on about 40 


acres of property, including Heritage Field. The school has 16 portables – the buildings are separate 
and spread out. Exterior doors are left unlocked during the day, so it’s difficult to secure the facilities. 
The goal is to enclose the buildings. There are safety issues from Heritage Field traffic and parking is 
also an issue.  


▪ Many of the spaces, classrooms, gym, pool, locker rooms, and athletic spaces are too small and have 
major maintenance issues.  


▪ Committee Observations from the tour: 
- Puyallup HS is really tight, so we need to build vertical. Rogers HS is spread out; will it always 


be this way? One of the master plan thoughts was to move the art center so it is more 
centrally located. The long-term goal is to make the school more compact.  
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- Having a visual of the kids in these spaces to present to the community would be beneficial. 


It would show how crowded the hallways and classrooms really are.  
 


4. Reviewal of Properties in the PSD Portfolio 
▪ Brian updates the Capital Facilities Plan (Cap Plan) on an annual basis. The Cap Plan was created a 


long time ago and has been continually updated by Brian’s predecessors. School districts are 
required to provide a Cap Plan to jurisdictions within school boundaries if the school requests to 
receive impact fees. The impact fees are an established rate approved by the jurisdiction’s council 
and assess a fee for a single and multi-family homes. The fees are then given to the district to provide 
for capacity from growth. The district receives approximately $2M annually from school impact fees. 


▪ The Capital Facilites Plan is provided to: 
- City of Puyallup 
- City of Edgewood 
- City of Fife 
- Pierce County  


 


5. Elementary School Capacity 
▪ The existing four, eight, and twelve-year enrollment projections have not changed. The biggest item 


that’s changed is the current elementary level service standard, which is 24 students per classroom, 
and applies to most of the classrooms. The standard was established by two things: Collective 
Bargaining Agreement (CBA), in terms of targets for staffing at the elementary level, and more 
importantly, the number of students on average in classrooms across the district at that time. Prior 
to 2016, the service standard was based on real data. A month ago, is appeared that the district has 
an extra 3K student capacity, including portable capacity, at the elementary level. The staff spoke to 
program directors and now understand the impact newer programs have had in the schools.  


▪ The service standard has been reduced to 22 students per classroom, except at Mt. View Elementary 
and Northwood Elementary, who have a standard of 21 students because their sixth graders are at 
Edgemont Junior High. 


▪ The committee reviewed the updated capacity tables and provided feedback: 
- In year four, Edgerton Elementary and Mt. View Elementary will be out of capacity. We 


cannot add more portables at Edgerton, and common spaces will need to be considered as 
well. 


- Edgerton might have capacity because kids are waiving out. The waivers appear to be static 
year-to-year. The projections were calculated by doing a districtwide calculation of what the 
deficit or gain of enrollment would be, the amount of development coming and cohort 
numbers, then graduate those out. Waiver numbers were not considered.  


- Sunrise Elementary was built for 750 students, but using the new analysis, it has a capacity of 
740. By changing calculations from 24 to 22 students per classroom, capacity for 1,200-1,400 
students was lost.  


- Starting today, the district is projected to have about a 600-student deficit; in four years it 
goes up to about 1K, in eight years it drops, and 12 years out it goes back up again to almost 
a 2K deficit.  
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- There’s a decrease from year four to year eight due to reduced birth rates, thus smaller 


kindergarten classes are expected. Birth rates are expected to return to a more normal rate 
further out. The baseline is uncertain so it’s difficult to project right now, and even more 
difficult to project by individual schools. We’ll try to focus on facilities that are planning to 
eliminate portables.  


- Conversations have taken place to remodel or build larger common spaces to plan for 
growth. Edgemont JH is an example where the commons are sized to accommodate 800 but 
the school was built to accommodate 600. Conversations about Elementary 24 are being 
discussed. It’s hard to plan when the district only passes a bond about 12 years apart. The 
difficult part of building larger common spaces larger is having the money to build classrooms 
later. It’s easier to place a portable than passing a bond.  


- We’ve gone through the planning process for out 2015 bond projects, carving out space for a 
four-classroom addition or to place four portables at both Pope and Firgrove Elementary. 


- Our newest elementaries have larger core areas. When we were planning the schools, we 
planned for possible additions down the road and where portables may be placed. Changes 
in programs have driven down class sizes. More than 70 new classrooms have been built at 
the elementary level with the bond, but we didn’t gain that much capacity, and we still had 
to have portables. 


- The goal is to add Kindergarten Academy (KA) at every elementary school. Would this put 
more pressure on present capacity? From January to February, the district increased by 
about 200 students but then realized it was KA numbers that were being reported.  


 
6. Program Analysis by School 


▪ The Elementary Schools Proposed Size spreadsheet was distributed. The district has been refining 
elementary school projects being discussed for the next bond package: New Elementary 24, 
Spinning, and Waller Road Elementary. One objective was to meet Brian’s projected enrollment 
needs.  


▪ Other considerations to be made, particularly at Elementary 24: 
- Size of the schools 
- The existing programs 
- Nearby schools 
- Regional programs 


▪ They tried to balance the headcount at each grade level and consider what other programs they 
might consider at those schools. For Elementary 24, it was estimated it would need to have at least 
an 895-student capacity, Spinning Elementary a 682 capacity, and Waller Road a 451-student 
capacity. New schools are magnets, and may attract students waiving in. This was considered when 
deciding how large Elementary 24 should be. Additional conversations will take place with 
administrators regarding the capacity numbers. After calculating capacity, construction costs for the 
projects were estimated.  


- Elementary 24 is slightly larger than Sunrise and Northwood Elementary with a proposed 
enrollment of 895 but Sunrise and Northwood now have capacities of about 640. Elementary 
24 is calculated using floor space, not wall space. There are more classrooms in the 
Elementary 24 model.  
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- Elementary 24 will need direction from the board regarding out-of-district waivers, but it’s 


important to note that the district has never denied waivers.  
- The idea of putting portables at a new school looks like poor planning. Gary suggests building 


on the higher end of the range of the spreadsheet. The schools won’t be built until four years 
after a bond is passed – things change, and sizes can be adjusted if needed. 


- The district has needed portables at every site at one time or another.  
- Hunt Elementary received a 12-classroom addition and currently they are still slightly under 


capacity. 
 


7. Next Meeting – March 1, 2022 from 5:00-7:00pm at Karshner Center 
▪ Additional Meeting Dates: 


- March 15, 2022 at Karshner Center 
- March 29, 2022 at Karshner Center 
- April 19, 2022 at Puyallup High School 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 21 attendees present 
 
 
Meeting Objectives: 


▪ Welcome and Review of Agenda 
▪ Secondary School Capacity 
▪ Levy Project Review/Analysis 


 
1. Welcome & Review of Agenda 


▪ Welcome to the CFAC members. 
▪ The last meeting on February 18 was reviewed. The committee saw what Rogers HS needed 


including the gym, pool, science lab, and resource room. Mario plans to form a sub-committee to 
discuss the pool and athletics. He met with building athletic directors to discuss who will be on 
the sub-committee and will have their first meeting on March 14, 2022. 
 


2. Secondary School Capacity 
▪ Junior High and High School Capacity spreadsheets were distributed. The spreadsheets show what 


the district’s capacity is now and where it’s projected to be over the next 12 years. Each junior and 
senior high school was reviewed and determined if the use was a standard class or Special Education. 
Quantity of students in each class, the average of those students, and the classroom utilization rate 
was reviewed. Student capacity is based on 30 students in a classroom with an 83% utilization rate 
(five periods per day). Aylen Junior High and Kalles Junior High are the exact same building but have a 
different capacity due to the different programs they house. Aylen Junior High has more programs in 
their school, but they don’t get 30 students in every classroom. 


▪ The bottom portion of the spreadsheet shows capacity at schools with portables. Starting at four 
years out and beyond, Glacier View Junior High has a building capacity deficit, and all other schools 
have capacity. It needs to be determined if the district needs to add portables, build an addition, or 
do a project elsewhere to alleviate the problem. 


▪ The Existing High School Capacity 2021-22 spreadsheet was reviewed. In the first four years, all high 
schools have a building capacity deficit but has additional capacity with portables. Four years to 12 
years out, Puyallup HS and Rogers HS will have a capacity deficit even with portables. These capacity 
calculations are based on 30 students per classroom. 


▪ Puyallup HS has operated with higher classroom numbers in the past. It’s assumed they were 
operating at higher than an 83% utilization, possibly had fewer programs, and may have been over 
30 students per classroom. 


▪ Emerald Ridge HS has 13 portables and would be the easiest addition to construct out of the three 
total high schools. Enrollment numbers may grow because of students transferring in from new 
developments being built.  
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▪ Calculating high school capacity can be complicated and is hard to plan for variables. It was 


calculated that one classroom is a $750K investment. Appropriate space needs to be built at the 
start, and not be overbuilt.  


 


3. Levy Project Review & Analysis 
▪ The focus of the committee tonight is to consider the 12-year projection and to make a 


recommendation for a future bond package. The board may choose to re-run the capital levy in 


November 2022, and there are things that need to be done to prepare the community, so they are 


more knowledgeable and understand the importance of the capital levy. Election results and projects 


from the levy will be reviewed by the committee tonight.  


▪ An interactive map of the PSD Bond & Levy Election Results showed the levy results by precinct from 


Proposition 1 – the levy that passed. Data was taken from Pierce County. The interactive map shows 


a yes vote by shading the precincts that voted yes in green. 


▪ Hidden Glenn, an area near Dessie Evans Elementary, is a Spanish-speaking area. Dessie Evans and 


Karshner Elementary both have the Dual Language program. It’s suggested to print additional 


election information in Spanish.  


▪ The Educational Programs & Operations Levy (EP&O) passed while the Capital Levy did not, but there 


was only a 2% support difference. The EP&O Levy may have passed because it was a replacement 


levy that didn’t increase taxes, while the Capital Levy would have raised taxes. There could be other 


factors as well. 


▪ Committee Responses: 


- Ringing doorbells and meeting face-to-face with the community could have been helpful. 


Teachers weren’t engaged this year because of the pandemic. 


- Sign waving also helps, but the district didn’t do as much of it this year. The community 


wants to see the district committed to the levy. In the past, info was shared at music 


concerts.  


- Anti-tax sentiment and pandemic exhaustion is through the roof. This year’s election is 


different from any other.  


- Elderly people have an anti-tax sentiment and don’t like the concept of schools spending 


more money because they don’t know what we’re doing with the money already.  


- The Puyallup area has a fair number of conservative voters, and we need to figure out how to 


get them on the side of the school.  


- Many of the teachers in Puyallup HS were knowledgeable about the election, but it’s 


wondered how many younger people voted, ages 18-35. This age group often feels like 


voting doesn’t matter, and we don’t know how to target that audience.  


- Language on ballots is important. The February ballot was easy to understand because it was 


so short. With COVID, it’s hard to get a PTA board voted on, and every day issues are harder 


to navigate.  


▪ A February 8, 2022, Prop #2 – Capital Levy chart was compiled, and explains the projects on the levy. 


The spreadsheet breaks projects down by categories: site improvements, low voltage, support 
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facilities, mechanical systems, traffic improvements, etc. The goal is to compile the information so it 


can be shared with the public in and easy, understandable format. Low voltage is the highest costed 


project on the graph. 


▪ The Cost Matrix by Category & Elementary Schools lists schools and projects that are planned at each 


school. This important information will be communicated with the public. Projects specific to a 


particular school will be posted at that school. 


▪ Committee Feedback: 


- The district is allowed to mail out one flyer. This mailer needs to have information that is 


easily understood, and markets to everyone.  


- The community needs to know what the levy will do for their school in a brief narrative and 


needs to be presented in an easily understandable way.  


- Information should be a few bullet points for each school. General information should be 


included in the brochure, and more detailed information on the website.  


- The general information for the projects was shared with the public, but people wanted 


more information. The community often doesn’t understand the terminology.  


- Technology sells to the families – we could’ve better explained the technology pieces of the 


levy. 


- There’s more than one outlet to share the information. Links can be provided to get detailed 


information that the community can use. We can have a consistent message and provide a 


lot of detail for each school.  


- If we use links, it should be a link to each school, not just a pie chart of project categories.  


- We shouldn’t have a blanket statement for the projects. It would be valuable to label projects 


with what they are and what school the project is for, and share that with the community.  


- We could have a webpage with information about projects that are specific to that school, on 


the school’s website.  


- Mario stated that staff will work to create a different view of the projects, and will get that 


information to the principals 


- It could be helpful to poll the booster and Parent-Teacher Association parents to ask if the 


information is clear and to see if they have questions. The information is clear to the 


committee but may not be clear to parents.  


- The Public Disclosure Commission provides specific parameters of what the district can 


communicate. Our messaging needs to be the same for all schools. This is where an effective 


informational campaign needs to marry a Vote Yes campaign. A Vote Yes campaign can share 


more information about the benefits of the levy to families, but we didn’t have time to do 


this with the levy election.  


- When it’s communicated that a school is going to get something, and then it changes from 


what’s been promised, we need to communicate that to the public.  


▪ The committee broke into groups to review the charts that list the levy projects, and see what 


projects they feel can be eliminated, or if there’s something they feel needs to be added to the list: 
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- There are concerns regarding the New Maintenance Building on the Building Condition and 


Program Cost by Facility chart. This is the wrong graphic to use when considering projects.  


- We must minimize the projects that are fiduciarily responsible, like the transportation 


building. If it doesn’t resonate with the public, don’t mention it but keep them on the levy.  


- Heating and cooling systems for Puyallup HS should have been prioritized over a new, all-


weather runway and landing zones on the levy. 


▪ Over $500M observed deficiencies were identified in the study and survey. Only $125M worth of the 


projects made it onto the levy – projects had to be prioritized. The high school buildings are on the 


list, and because we know the Puyallup HS Library Science building will be torn down in a few years, 


why put money into a building we know will be removed. There are projects for Spinning Elementary 


on the list but would be done three years away. If a bond passed, those project dollars would be 


rolled into the bond. Judgements had to be made. 


▪ Committee remarks: 


- How many projects are related to activities the kids love (playgrounds, walking paths, etc.), 


which have a high cognitive value to parents. Parents are frustrated with parent pick-up and 


drop-off as well. We need to stay away from politically heavy words such as health, safety, 


and science.  


- This chart format is helpful for this particular activity, but not as helpful for the public. This 


needs to be simplified.  


- If we diminish the bond, the community will want to know what is done with the money. 


There is a lot of communication that needs to happen. 


- There is concern about removing projects from the list. If we tell the community that we 


have needs and then remove the needs, we are devaluating what we asked for in the first 


place.  


- We passed the levy that we really needed. The second one did not get passed by only two 


points. What needs to be done to get those two points up and save up for the bond.  


▪ The thoughts of this committee will be brought to PSD Superintendent Dr. Polm and Board President 


Romero. It is important to keep the tax rate even to set us up for the bond. 


▪ Bringing in a consulting team was considered. They could help determine how to package and 


communicate the levy to the public.  


 


 


4. Next Meeting – March 15, 2022 from 5:00-7:00pm at Karshner Center 
▪ Additional Meeting Dates: 


- March 29, 2022 at Karshner Center 
- April 19, 2022 at Puyallup High School Library 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 21 attendees present 
 
 
Meeting Objectives: 


▪ Welcome and Review of Last Meeting 
▪ Secondary School Capacity 
▪ Levy Project Review/Analysis 


 
1. Welcome & Review of Agenda 


▪ Mario welcomed the committee and thanked them for their time and attendance. 
▪ The bond will be roughly $650M. PSD’s Superintendent Dr. Polm shared his thoughts on whether 


this dollar amount was too high. Dr. Polm’s school district experience includes 8 years in the Tri-
Cities and 6 years at Bremerton. He has witnessed 4 failed bonds.  


- Elementary schools can’t be built for less than $50M, and a new high school will cost 
$100M. If the rates are right with the levy, more people will be behind the idea for the 
bond.  


▪ Board President Joseph Romero was asked his thoughts on the $125M fall levy. Joseph believes 
the committee has been financially smart. The pandemic was a big factor in the community. Now 
that the mask mandate is being lifted, people will start thinking more about the future. Parents 
will want to know how the levy affects them and their children. We need to focus on the future 
of the children and the adults.  
 


2. Secondary School Capacity 
▪ Investing in early learning like Spinning Elementary has shown tremendous growth and interest. 


Esports at the high school level has gained a lot of interest. We need to be communicating with 
elementary school parents about the bond. Once the bond passes and those schools are built, those 
elementary students are one step closer to attending those schools.  


▪ The Bethel SD Superintendent shared a stat from their bond polling: out of all the families in the 
school district, only 15% of them voted. 


▪ We’re reviewing the transfer patterns within our community. There are high pressure areas like 
Sunrise Elementary. We’ll need to determine when to make boundary changes.   


▪ If the school is at capacity and a transfer wants to enroll from an outside district, we will 
accommodate that student in the next closest school that has capacity. If that isn’t an option, we will 
go to the next closest school before our school district turns them away. 


▪ With waivers in, we receive Full Time Equivalent (FTE), but do not collect property tax or impact fees. 
▪ Our focus tonight is to consider the 12-year projection and make a recommendation for a future 


bond package. Since the capital levy did not pass, the board may choose to run the levy again in 
November 2022. We need to prepare the community to make sure they are more knowledgeable 
and understand the capital levy’s importance. 
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3. PDC Rules & Limitations 
▪ Washington State Public Disclosure Commission (PDC) controls what the district can and cannot do 


during election campaigns. The PDC severely regulates activities during campaigns.  
▪ What we can do: 


- Wear election buttons 
- Express personal beliefs 
- Car signs and bumper stickers on personal vehicles 


▪ What we cannot do: 
- Use district resources 
- Money collecting 
- Send district emails 


▪ Surveys are a great idea when regularly getting opinions about the school district. Asking questions 
about facts, performance, and awareness of district activities are okay. We cannot use surveys to 
determine what dollar amount the community will support. If we violate PDC’s guidelines, it can 
result in up to $10,000 in fines as an individual or school district and voided elections for one year 
from the election in question. 


 


4. Boundary Change Discussion 
▪ Shaw Heights is a housing plan still under site-development but will have 100 single-families attached 


and 20 single-families detached. This site is projected to add 30 elementary, 13 junior high, and 12 
high school students.  


▪ Shaw Heights is located between Ridgecrest Elementary and Sunrise Elementary. Without changing 
the boundary, we are expecting 179 student capacity spaces at Ridgecrest Elementary and only 2 
student capacity spaces at Sunrise Elementary.  


▪ Adding a boundary line would adjust student capacity spaces to 149 at Ridgecrest, and 32 at Sunrise. 
We would like to implement the boundary changes before construction at Shaw Heights begins.  


 
5. Athletic/Pool Subcommittee Meeting Debrief 


▪ The first subcommittee was held on March 14th. The committee consisted of athletic directors, 
coaches, principals, parents, and PSD staff.  


▪ The 2019 bond package was discussed with the committee. They went over details of the projects 


that were on the package and why it failed.  


▪ Gym space, field space, potential aquatic center, and each program during each season was brought 


forward for discussion. It would cost approximately $75M for three pools and extra gym space if that 


is what the community decides on. 


▪ Committee members would like to be included in the discussion on what the aquatic center design 


will be like. 


▪ Committee Comments: 


- The current pool at Rogers High School being shut down means students are dropping out 


due to transportation conflicts.  


- We should plan to send out a survey in April and strike while the iron is still hot. 
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- What people want versus what is financially right is two different things – we need to decide 


that on behalf of the voters.  


- Highline, King County built a pool on their school district’s property, but it was maintained 


and operated by King County. Shortly after, King County tried giving ownership of the pool 


back to the district. Highline School District did not want to take ownership, which shows 


how expensive pool maintenance and operation is. 


- One of the athletic committee members voted no because of the lack of communication and 


not publicizing the money Capital had for adding a pool. Pools sit empty from 7:30am-3pm 


every day. 


▪ The next subcommittee meeting will take place on March 28th to discuss more information.  


▪ It was noted that the new swim school is coming in 2023, however the location is yet to be 


determined. 


 


6. Next Meeting – April 19, 2022 from 5:00-7:00pm at Puyallup High School Library 
▪ Additional Meeting Dates: 


- May 3, 2022 at Puyallup High School Library 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 17 attendees present 
 
 
Meeting Objectives: 


▪ Welcome and Review of Last Meeting 
▪ Community Survey for Future Bond Projects 
▪ Athletic & Pool Sub-Committee Meeting Debrief 
▪ Survey Planning 


 
1. Welcome & Review of Agenda 


▪ The committee was welcomed by Mario. It was explained that tonight’s meeting will focus on 
the community survey planned for April. The district needs to pass a Capital Levy in November 
2022. The resolution will go to the board for approval at the end of May. 


▪ The first part of the survey will address the Capital Levy, but the project and dollar amount will 
not change. The second portion of the survey will address a future bond. 
 


2. Community Survey for Future Bond Projects 
▪ The committee reviewed the draft survey questions and the results from the Clover School District’s 


survey. These draft survey questions were already reviewed with the Athletic/Pool Sub-Committee 
and will be going over their comments shortly. 


 


3. Athletic/Pool Sub-Committee Meeting Debrief 
▪ The draft survey questions were reviewed with the sub-committee on March 28. Suggestions and 


comments were brought forth: 


- Eliminate the goal of removing portables. The district shouldn’t promise to eliminate 


portables when they cannot do that. 


- The community needs to be informed prior to taking the survey. The district will use answers 


from the survey to make their decisions, but the answers may come from uninformed 


community members. 


- “Strongly agree/disagree” answer options should be replaced with prioritizations. People 


may strongly agree that the district needs to take on all the projects. (This change was 


already made after completing the sub-committee meeting.) 


- Building condition assessment scores (BCA) need to be communicated. 


- The community needs more details about the pool projects. The district should ask if the 


community wants a central aquatic center or to maintain the pools at Rogers HS and Puyallup 


HS and to build another at Emerald Ridge HS.  
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- Families feel as if the district is not being transparent. We should ask the community what 


they need instead of asking whether they agree or disagree. More information needs to be 


shared and in different mediums. 


- Projects should be listed by their site. Athletic projects need to be listed together. 


- We need to be careful about survey fatigue within the community. 


- Parents don’t understand the rules of Washington State’s Public Disclosure Commission 


(PDC). We should consider adding guidelines to the website.  


▪ After this discussion, the sub-committee listed athletic projects they would like to have included on 


the survey for the community to prioritize: 


- Auxiliary gym at the high schools 


- Additional tennis courts at the high schools 


- District-wide gymnastics facility 


- Individual pool at each high school 


- Centralized multi-pool aquatic center to support all district aquatics programs  


- Turf fields with lights at junior high schools 


- All-weather tracks at junior high school 


- Turf fields for baseball and fastpitch fields at all high schools 


- Increase size and add improvements to weight rooms at all high schools 


- Additional fields at Puyallup HS for health fitness classes and athletic programs 


- Restroom facilities for Rogers HS and Emerald Ridge HS fields 


▪ CFAC remarks on the sub-committee’s project meeting: 


- When considering some of these projects, the community might think these aren’t 


important, but the staff understands what is important. For example, the tennis courts 


typically look empty at Puyallup HS, but there’s a big need for additional courts for practices 


and meets.  


- It may be ill-perceived if a low-prioritization project is completed by the district before 


projects with a higher priority from the community are completed. It may be better for the 


private citizens group to ask the questions. The district can consider the community’s input 


on the survey, but they are not obligated to follow through. 


 


4. Survey Planning 


▪ The CFAC reviewed Clover SD’s survey, which was conducted by an outside vendor. The questions 


are like PSD’s survey draft, but in a different format. 


- Clover SD contracted with an outside vendor. They helped assess the community, assisted 


with outreach efforts, and put a report together that was presented to their board. PSD is a 


barebones process now but contracting with a bond consultant could be considered. 


- Phrasing our questions correctly is important - the district has one chance to get the election 


right.  
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- We should consider having two surveys to ensure the community is educated on the CFAC 


process. The first survey assesses the community’s understanding. The second survey would 


give us information from those that are educated on our process. 


- We need to be clear about what information we try to obtain and if it’s what we truly want.  


- The levy doesn’t need to be mentioned on the survey since the district will not change the 


levy package. We need to promote the levy more to pass it. 


- We need to understand what the most popular form of communication is and how we can 


improve our communication to the community. We also need to find out why voters voted 


“no” and why some did not vote at all. 


- We should give the community context of how much each project will cost. The project of 


the people’s choice may not happen even when we ask them to rank the projects.  


- The CFAC is focused on the twelve-year plan. The original question was about the pool 


project, and the question remains unresolved. The survey is intended to help us make a 


recommendation to the board of what our long-term plan would be. 


- The purpose of the survey is to find out what people understand about the levy. The bond 


discussion should be held at a different time. We may need to consider going to the board 


and telling them we aren’t ready to get the bond information and wait until next year.  


- The pool doesn’t have a lot of influence on the levy. We could do a second survey after the 


levy passes that is bond specific. Right now, it’s important to determine who our voters are, 


how to communicate, and what to address on the survey. Without the cost and without 


context, it’s difficult to structure. 


- From the view of a parent that isn’t on the committee, they would want more information - 


providing resources would be helpful. Some parents may do the survey, and others may want 


to meet in person. We should avoid overwhelming people about a levy and bond. 


- Preemptive communication could affect the levy. We need to reengage with the community 


based on our failed Capital Levy and find out where we went wrong with communication. 


Once the levy is solidified, we can move on to the bond. 


▪ The April survey will be focused on the levy. Project specific questions don’t need to be on the 


survey. We need a better understanding of who voted, who didn’t, and what info the community 


needs. The CFAC will finalize the bond recommendation and present a draft CFAC Report to the 


board in June or the fall. It’s important to finish the CFAC Report and go back to the community later. 


▪ The committee voted and approved to have the April survey address the levy and conduct a second 


survey addressing the bond when it’s appropriate. 


- Suggested to begin pushing out regular communication about the bond package. 


- With the April survey, we can begin giving the community information and gauge how 


knowledgeable they are about prior levy information.  


- Determining the community’s preferred method of communication will be the most 


beneficial part of the survey.  


- CFAC should start finding the 28% of people that voted and give them convincing information 


to sway them to vote yes.  
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- Delaying a recommendation to the board will allow the committee to consider bringing in an 


outside consultant.  


- If the resolution for the levy goes to the board in May, we need to put the survey out in April 


and add information on our website. We can direct parents to the site during PTA meetings. 


▪ Mario and Brady met with OAC Services today and discussed having an outside contractor write the 


report to the board. OAC could help package a CFAC report and an executive summary to submit to 


the board and could be put on the district’s website. OAC will be involved in the last meetings. 


▪ The levy resolution will be delayed until after May. Dr. Polm requested that the resolution be made 


in May, however he’s not aware of the CFAC’s communication plans. He may be willing to postpone 


the resolution. 


▪ The April survey will only address the levy. The committee will work to present a report to the board 


in June or the fall - OAC will most likely prepare the report. A separate survey for the bond will be 


conducted in the future. 


 


5. Next Meeting – April 19, 2022 from 5:00-7:00pm at Puyallup High School Library 
▪ Additional Meeting Dates: 


- May 3, 2022 at Puyallup High School Library 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 24 attendees present 
 
 
Meeting Objectives: 


▪ Welcome and Review of Last Meeting 
▪ Athletic Sub-Committee Debrief from 4/18/2022 
▪ Athletic Facilities Priorities – Group Activities 
▪ Comparison of Results from Athletic Subcommittee and CFAC 
▪ Final CFAC Meeting 


 
1. Welcome & Review of Agenda 


▪ The committee was welcomed by Mario. The May 3 meeting will be the last CFAC meeting.  
▪ Consultants from OAC were introduced. OAC will assist the district in preparing the final report. If 


the Capital Levy passes in November, the board will decide when the next bond will run. The 
report will be a valuable tool for the board and future committees. 


▪ The minutes from the March 29, 2022, CFAC meeting were reviewed. At the last meeting, the 
committee recommended the community survey address levy projects only. The Facility Needs 
Survey began the beginning of April and will run through the end of the month.  
 


2. Athletic Sub-Committee Debrief from 4/18/2022 
▪ The Athletic Subcommittee had three meetings to discuss athletic projects with a focus on three pool 


project options, a regional gymnastics center, turf fields at junior highs and baseball/fastpitch fields 
at the three comprehensive high schools, new weight rooms at the comprehensive high schools, and 
a second gym at each comprehensive high schools.  


▪ The 2018-2019 PHS Pool Operating Expenses were reviewed. These costs are pre-COVID facility use 
operation costs for the PHS pool. Total expenses were $398,020, income from user fees was 
$70,576, costing the district about $383K to run the PHS pool annually. The RHS pool expenses were 
about $546K. In 2018-2019 it cost the district about $1M to operate both pools. 


 


3. Athletic Facilities Priorities – Group Activities 


Group Activity #1 – Prioritize Pool Options 


▪ Option #1 District Aquatic Center at RHS – 12 Blue Dots 


- Pros: 


▪ The district deserves 1 first class aquatic center to serve all students. 


▪ Centralized 


▪ One pool for large competitions. 


▪ More cost-effective than running pools at individual school sites. 


▪ Single cost, less staff, less maintenance. 
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▪ Cost effective. 


▪ Cost 


▪ Central location for all! 


▪ Best option financially for the district. Can be an event center for swimming 


competitions. 


▪ Could be an event center. 


▪ Should reduce operation costs for the district. 


▪ Most economical. 


- Cons: 


▪ Scheduling nightmare with usage. 


▪ Won’t pass w/o a pool at PHS. 


▪ Further distance to travel for downtown and North Hill residents. 


▪ Could limit access for other students from RHS/PHS. 


▪ What will the cost of addition staff, transportation – there will be a higher rate of use. 


▪ Travel/traffic. 


▪ Transportation challenges. 


▪ Students at ERHS/PHS would have to be transported to RHS for after school aquatics. 


▪ No swimming classes during the day at PHS or ERHS. 


 


▪ Option #2 New Pool at PHS and Modernization at RHS – 6 Blue Dots 


- Pros: 


▪ Will potentially receive a higher vote % for future bond compared to a Rogers HS only 


pool option. 


▪ Would keep PHS/Valley voters happy. 


▪ Easy access for students. 


▪ Support current community connections w/RHS-PHS. 


▪ More likely to pass w/PHS pool. 


- Cons: 


▪ High ongoing cost of operations – would need to cute basic education. 


▪ Higher operational costs compared with Option #1, RHS only. 


▪ Maintaining 3 different pools is not economically fiscal. 


▪ Increases difficulty of construction at PHS. 


▪ Sets up negative issue w/ERHS not getting a pool. 


 


▪ Option #3 New pool PHS, Modernization RHS, and New Pool ERHS but no Second Gym – 0 Dots 


- Pros: 


▪ Same option at each location (not equity but equal). 


▪ If one is down, you can use the other. 


▪ Most equitable option in terms of sustaining facilities at all comprehensive high 


schools. 
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▪ Access for students at all high schools and communities. 


▪ Provides more PE/program opportunities for students.  


- Cons: 


▪ High ongoing operating costs – would cut into basic education needs. 


▪ Expensive 


▪ No extra gym at ERHS. 


▪ COST – taking away from basic ed. 


▪ Most costly option. 


▪ Far more expensive to add another pool at ERHS. 


▪ Increases difficulty of construction at PHS and ERHS. 


▪ Costs are high. 


▪ Most expensive. 


 


The committee favored a district aquatic center at RHS. The Athletic Subcommittee also supported a district 


aquatic center.  


 


Group Activity #2 – Prioritize Athletic Projects 


Each committee member was asked to prioritize the remaining four athletic projects, listed below, with 


colored dots: red 40 points, green 30 points, blue 20 points, yellow 10 points and write pros and cons. 


 


▪ Regional Gymnastics Center at ERHS – 270 points 


- Pros:  


▪ Wouldn’t have to rent other spaces for gymnastics and they can keep equipment up. 


▪ Space is a challenge at current schools. 


▪ Fits w/regional plan. 


- Cons: 


▪ Cost to use ratio is too high. 


▪ Are there enough gymnasts? 


▪ Limited need. 


▪ Large cost for minimal usage. 


▪ Expensive 


 


▪ Turf Fields – 7 JH Grass Fields, Comprehensive High School Baseball/Fastpitch – 600 points 


- Pros: 


▪ Impacts the biggest number of people. 


▪ Would benefit/improve multiple sports. 


▪ Would be very beneficial to community use. 


▪ Benefits 7 junior highs! 


▪ Tons of use options - #’s served. 


▪ Benefit both in and out of school events. 
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▪ Turf fields can be used year-round.


- Cons:


▪ 1 Mil/year replacement cost is required.


▪ Initial costs and reoccurring costs to replace turf every 10 years.


▪ New Weightroom at each Comprehensive High Schools – 320 points


Weightrooms are small and are increasingly being used by multiple sports teams.


▪ Additional Gym at each Comprehensive High School – 720 points


- Pros:


▪ Large 4A public high schools need two gymnasiums.


▪ Large 4A schools need a second gym for classroom spaces.


▪ Ability to run multiple games at the same time


▪ More gym space for indoor PE.


▪ High school students need more space!


4. Comparison of Results from Athletic Subcommittee and CFAC.
▪ Results between the Athletic Subcommittee and CFAC were comparable.


CFAC      Athletic Subcommittee


Additional Gyms 720 Points, 37.7% Additional Gyms 650 Points, 38.2% 


Turf Fields 600 Points, 31.4%  Turf Fields 420 Points, 24.7% 


Weight Room 320 Points, 16.8% Weight Room 360 Points, 22.2% 


Gymnastics 270 Points, 14.1%   Gymnastics 270 Points, 15.9% 


5. Final CFAC Meeting
▪ The committee will finalize the package options in the final meeting. The priorities are the four 


high schools, safety and security and athletic needs. The committee supports other District 
needs such as Spinning, Waller Road and New Elementary 25. The final meeting will allow the 
committee to come to a consensus and validate all data and information reviewed over the last 
year.


▪ The committee voted unanimously to meet on May 3 to finalize the bond options.


6. Next Meeting – May 3, 2022 from 5:00-7:00pm
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  4/29 Survey results


VALIDATE
  Outdoor Program exercise
  Review scope from April 2021 Charter
  Validate outcomes & immediate needs


REPORT
  Review report examples from OAC
  Strategy for June Board Draft Report
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  Review timeline through January 2023
  Provide information on how to stay active in planning
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Survey Results
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Pool Options


The CFAC favored a district aquatic center at RHS.
The Athletic Subcommittee also supported a district aquatic center.
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RESULTS


The members were asked to keep two things in mind as they 
placed their dots, A, finances, this committee needs to make a 
good financial decision, and B, what projects will benefit the 
district and community.







The CFAC favored a district aquatic center at RHS.
The Athletic Subcommittee also supported a district aquatic center.
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The CFAC favored a district aquatic center at RHS.
The Athletic Subcommittee also supported a district aquatic center.
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The CFAC favored a district aquatic center at RHS.
The Athletic Subcommittee also supported a district aquatic center.
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April Charter
The committee is advisory to the Board of Directors and will consider the following:


1. New Construction: Based on projected student enrollment growth as compared to the District’s capacity to 
house students, identify and  recommend what new schools, grounds, and support facilities will need to  be constructed 
in the Puyallup School District.


2. Program Improvements: Based on the District’s current and future educational program needs, identify what 
additions or improvements to  buildings and grounds are needed in the Puyallup School District.


3. Remodel/Replacement: Based on condition and suitability data, identify  and recommend what school and support 
facilities will need to be  modernized and/or replaced in the Puyallup School District.


4. Life Cycle Improvements: Based on condition data of the existing building stock, determine what improvements will 
be necessary prior to the complete remodeling or replacement of such buildings or sites in the District.


5. Properties: Based on projected student enrollment and current inventory data, identify and recommend what 
properties will need to be surplused or  purchased in the Puyallup School District.


6. Housing: Examine facilities issues relevant to potential school consolidations driven by educational program 
needs and develop an alternative supporting facilities plan







1. New Construction: Based on projected 
student enrollment growth as compared to 
the District’s capacity to house students, 
identify and  recommend what new schools, 
grounds, and support facilities will need to  be 
constructed in the Puyallup School District.


5. Properties: Based on projected student 
enrollment and current inventory data, 
identify and recommend what properties will 
need to be surplused or purchased in the 
Puyallup School District.


Capacity & Enrollment


Meetings 
10 & 11
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2. Program Improvements: Based on the District’s 
current and future educational program needs, 
identify what additions or improvements to  buildings 
and grounds are needed in the Puyallup School District.


Program Needs


Meeting
4 & 5







Meetings
5 & 15


Program Needs


2. Program Improvements: Based on the District’s current and future 
educational program needs, identify what additions or improvements 
to  buildings and grounds are needed in the Puyallup School District.







3. Remodel/Replacement: Based on 
condition and suitability data, identify  and 
recommend what school and support 
facilities will need to be  modernized and/or 
replaced in the Puyallup School District.


4. Life Cycle Improvements: Based on 
condition data of the existing building 
stock, determine what improvements will be 
necessary prior to the complete remodeling 
or replacement of such buildings or sites in 
the District.
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6. Housing: Examine facilities issues relevant 
to potential school consolidations driven by 
educational program needs and develop an 
alternative supporting facilities plan.


The Impact of K-3rd Class Size Reduction
Growth of K-6 Programs
Impact of the Pandemic in Assessing Enrollment 
Projections
Continued Dependency on Portables
Long- term Growth Potential in the Shaw Road 
Elementary Attendance Area
The State Legislature Considerations on Housing 
Density
New schools attract students


1.
2.
3.


4.
5.


6.


7.


DETERMINATION NOT TO 
CONSOLIDATE
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 22 attendees present 
 
Meeting Objectives: 


▪ Welcome and Review of CFAC Purpose, Goals and Objectives 
▪ State Study and Survey / Building Condition Assessment 
▪ Difference between a Bond and Levy 
▪ History of Bonds and Levies in Puyallup School District 


 
1. Welcome and Review of CFAC Purpose, Goals and Objectives 


▪ Introduced Les Gerstmann, Brady Martin and Larry Vandeberg district project managers who 
serve on the committee. They managed the 2015 bond projects and current junior high projects. 


▪ Reviewed the June meeting minutes. Moving forward this committee will meet twice a month 
with the goal of making a recommendation to the board in the beginning of March 2022. 
 


2. State Study and Survey 
▪ The District’s State Study and Survey was prepared by Studio Meng Strazzara and is professional data 


of the condition of district buildings. The State Study and Survey is an assessment of all sites (school 
and support) and scores every area of a building such as the exterior, interior, systems, windows, etc. 
and identifies deficiencies and predicted renewal projects.  


▪ Puyallup School District is the eighth largest in the state with about 22,000 students, about 3,000 
staff, 72 buildings on 22 sites and over 200 portables. The District’s facilities comprise of 2.4M sq. ft. 
on 500 acres.  


▪ The District received a $43,000 grant to conduct the study and survey, and over $450M of work was 
identified. The District needs levy and bond money to address the issues. This amount doesn’t 
include program growth, i.e. purchasing portables, purchasing property, or other program 
improvements. The state study and survey is strictly based on the condition of the building 
identifying needs to be improved immediately or in the near future. 


▪ Reviewed Dashboard of State Study and Survey Data developed by Studio Meng that focuses on 
observed deficiencies and needs that need to be addressed within the next five years. Observations: 


- Buildings on South Hill are generally in good shape. 
- New bond project schools are not included on the list because they are new and don’t have 


building condition needs. 
- A valley support site with one of the poorest building conditions is the maintenance shop. 


The District is working with an outside consultant to develop a master plan for this site. 
Capital money will be used to begin the project, but levy funds are needed to complete it. 


- Reviewed the observed deficiencies by system graph. This provided an at-a-glance visual of 
which systems have the greatest deficiencies. HVAC systems have the greatest need. 


- Reviewed the predicted renewals by subsystem. The consultants based their scores on the 
end of life of a roof or piece of equipment and the history of when the school was built or 
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modernized. They input this data to know the life expectancy and forecasted predicted 
renewal. This helps the District prioritize what projects need to be completed first. 


- The observed deficiencies are items that Studio Meng physically looked at (such as a roof) to 
assess the condition. The predicted renewals are calculated number based on the age of the 
facility or system. 


▪ The Building Condition Assessment Summary and Facility Ranking spreadsheet was reviewed. The 
Building Condition Assessment (BCA) includes all District sites in order from highest to lowest need. It 
includes the weighted average condition score, condition score and observed deficiencies cost.  


- The BCA summary list will help guide the committee to determine which projects take 
precedence and need to be placed on the bond. 


- Reviewed the Cost Summary Spreadsheet which includes a tab for each building listing scope 
of work, cost and when work is recommended: paving improvements, ADA access, fencing, 
readerboards, fire sprinklers, low voltage systems, cameras, program needs, etc.  


▪ The State Study and Survey will be presented to the Board on November 5, 2021. 
 


3. Questions/Answers & Clarification 


▪ Did the 2019 Bond projects line up with the Building Condition Assessment?  


- The 2019 Bond did not pass. The 2019 Bond package consisted of projects at the three 


comprehensive high schools with a focus on safety, security, and growth. The high school 


projects remain as some of the district’s highest needs. Some of the proposed improvements 


at the high schools weren’t addressing building conditions but program needs and growth 


(i.e. ERHS improvements).  


▪ Was there a discussion or research on why the 2019 Bond package failed? 


- This will be discussed in future meetings. There is data on the District areas and the voter 


approval rating. This committee needs to be educated and have a full understanding of the 


projects that were on the 2019 Bond. 


▪ Discussion on making sure a bond package has “something for everyone” on it, that will appeal to all 


types of voters. Also, that it needs to bridge the gap so there is a benefit to each area and show all 


community members that they are valued. Communication about the bond should be in many 


languages and have better communication regarding the bond. 


 


4. Difference between Bonds and Levies – Laura Marcoe, Asst. Supt. of Business and Support Services 


▪ Bonds are for Buildings and must pass by a super majority, 60+1%. Bonds are for major construction 


projects with funds paid back over many years. 


▪ Levies are for Learning and take 50% to pass.  


- Levies play a vital role in filling the gap between state and federal funding and the actual cost 


of providing critical services to students. The state only funds the district for staff at about 


75-85%, the District must pay the rest.  


- The District does not receive any funding for extracurricular activities, sports or clubs, music, 


textbooks or for many programs. The state does not fully fund special education programs. 


The existing levy funded the District technology one-to-one program.  
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- Levy revenue accounts for 15% of the District’s total revenue. 


▪ Another difference is the District can spend bond money right away. With the 2015 Bond, the District 


collected $80M a month after it passed. This creates enough funds to build or modernize a school. 


With a levy, you cannot collect dollars until a full year after it passes and dollars are collected over 


time.  


▪ It is planned to run an Educational Programs and Operations (EP&O) Levy and a Capital Levy in 


February 2022. Levies are typically for four years but these will be for six. The EP&O Levy is for day-


to-day operations and the Capital Levy is for infrastructure. These will be two separate ballot 


measures. 


▪ Reviewed the 2021 Tax Rate Comparison for Puyallup School District and the surrounding districts. 


Puyallup has the second lowest tax rate of $4.26. If both the EP&O and Capital levies pass, the district 


will still be the third lowest with a $4.52 rate.  


 


5. History of Bond and Levy Programs in Puyallup School District 
▪ Reviewed the Bond and History spreadsheet from 1988 to present with pass/fail percentages. 


Groups were asked to review and then report out what resonates to them: 
- There were no November elections, there were special elections. Some were run back-to-


back failing the first time but passing the second. In some years, a bond and levy were run at 
the same time. In some cases, a package failed and then it was run a year later. 


- Amounts increased on second page.  
- The community’s reaction to bonds of elementary schools vs secondary, and North Hill vs 


South Hill issues. It seems important for each group to have an interest in the package. 
- Being transparent is a high value. Suggested sharing the data dashboard with the community 


to show the District makes data driven decisions.  
- Puyallup SD history shows that it’s hard to pass more than one bond in an eight-to-ten-year 


period. It has been a hard ask of the community to run a bod four years after one was 
passed. 


- The 2019 Bond felt rushed and there wasn’t much marketing like phone banks and doorbell. 
Community asked questions and weren’t informed. The PHS pool was a big topic. 


- The District’s good stewardship of money with the 2015 Bond should be a good selling point. 
The bond money has been spent, and projects have been completed on time and within 
budget. 


- Need to increase communication and education in our community. Regain trust of 
community. 
 


6. Next Meeting – October 26, 2021 from 5:00-7:00pm at Puyallup HS Room 210 
▪ PSD plan for future levy and bond packages 
▪ Review 2019 Bond Package and review Master Plans, Spinning Elementary and Elementary #24.  
▪ Review Operations/Maintenance/Transportation Master Plan.  
▪ Tour PHS to understand needs. 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 22 attendees present 
 
 
Meeting Objectives: 


▪ Proposed 2022 Levy Projects 
▪ Future Bond Package Master Plans 
▪ Tour Puyallup High School 


 
 
1. Welcome 


 
2. Proposed 2022 Levy Projects 


▪ The proposed 2022 Levy Package will be presented to the Board at the November 5, 2021 Board 
Study Session. The proposed 2022 Levy Package includes an Education Programs & Operations 
(EP&O) 4-year Levy and a 6-year Capital Levy. The EP&O Levy fills the gaps that funding from the 
state doesn’t cover while the Capital Levy focuses on observed building deficiencies and items that 
need attention within the next 5 years. 


▪ The proposed 2022 Capital Levy is $125M. The District worked closely with an outside consultant, 
Mark Pressing, to review the projected assessed value growth and the projected tax rates. The 
committee reviewed the tax rate breakdown projected in scenarios if the EP&O levy, capital levy and 
a future 2023 Bond were to pass. In this example, if both levies and a future bond were to pass the 
2023 tax rate would be $4.56 and still considerably less than almost all surrounding school districts.  


▪ The proposed 2022 Capital Levy includes Building Condition Improvements, Program Improvements 
and Support Building Projects for a total cost of $99,998,669 (excludes escalation, contingency and 
technology costs). 


- Building Condition Improvements: Include Observed Deficiencies from the Study and Survey. 
There are over $100M of projects districtwide. The Study and Survey are prioritized by need 
and approximately $50M of Building Condition Improvement projects are identified as part of 
the proposed 2022 Capital Levy. 


- Program Improvements: Include security vestibule upgrades, all weather tracks, AV package 
for classrooms, playground improvements like rubber tiles, and traffic improvements. These 
improvements are not necessarily identified in the State Study and Survey, but support 
District programs. 


- Support Building Projects: Includes maintenance and transportation master planning to 
consolidate transportation from two sites to one site at the South Hill campus and renovate 
the current transportation site to house maintenance. By housing transportation at one 
location, the fuel cost savings for buses is over $150k. The District maintenance shop has the 
lowest building condition score. Phase I of the project will cost $22M. Capital has $10M to 
begin Phase I and the proposed 2022 Capital Levy includes an additional $12M to complete 
the project. 
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3. Future Bond Package Master Plans 


▪ The CFAC will review the proposed 2022 Levy Package. If the Board approves running the Levy, and 


the Levy passes in February 2022, the CFAC will make a recommendation to the board in March for 


future bond planning.  


▪ The CFAC reviewed the 2019 Bond Package that was put together by the 2019 Bond Advisory 


Committee (BAC). The BAC was tasked to develop a bond package with the criteria of safety and 


security, building condition, educational programs, a regional plan and projected growth. 


- One of the main focuses of the 2019 BAC was the safety and security of students at the high 


schools – the multiple building campuses and number of exterior doors. The 2019 Bond 


focused on proposed building improvements to allow buildings to be enclosed as one 


building. 


- The previous Spinning Elementary and Elementary #24 proposed projects were reviewed. 


▪ In future bond planning, the CFAC will need to determine if the 2019 Bond Package projects are still 


priority projects and/or propose what Bond projects should be proposed. If a future bond passed, 


this may also impact the Levy projects (example: if the bond included modernizing a school then the 


district would not upgrade the HVAC system under levy funding). The CFAC needs to be aware of the 


“big picture” and plan and prepare for different outcomes. 


 


4. Tour of Puyallup High School and Current Challenges 


▪ The CFAC toured the high school facility and looked at the observed deficiencies: 


- Pool: Expensive to maintain, updated regulations on diving pool depth meaning diving is not 


allowed, condensation and systems are challenging. 


- Boiler Room: Machinery is close to end of life and need to be replaced. Maintenance spends 


a lot of time and money to keep it running when systems should be replaced. (This is an 


example of maintenance items that the public does not see but needs to be made aware of 


in older buildings as it is a huge cost that levy funding can support. Roofs is another example.) 


- Gym: The gym building does not have an elevator nor meet ADA requirements so some 


classes cannot be held upstairs. The gym floor and HVAC needs to be replaced. It would be 


optimal if the gym was attached to the main building. 


- Library/Science Building: This building is rated very low on the Building Condition Score. 


HVAC is in poor condition, classrooms are small and there is not adequate room to teach. 


Part of the 2019 Bond Package was to design science rooms that would support curriculum. 


- Vestibule: Part of the safety and security of the building is to create a safety vestibule and 


enclose the campus to one connected building so visitors would have to come through the 


main entrance. 


- Auditorium: This area would be preserved but HVAC needs to be updated. 


 
5. Next Meeting – November 9, 2021 from 5:00-7:00pm at Karshner Center 


▪ Review Academic Program Needs 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 22 attendees present 
 
 
Meeting Objectives: 


▪ Welcome and Recap of Meeting #03 
▪ Learn about Academic Program Needs: Special Education, Career & Technical, General Education 


& Technology 
 
1. Welcome & Recap of Meeting #03 


▪ Welcome CFAC members and the Executive Directors/Directors that will be presenting this 
evening about their programs and future needs. 


▪ The proposed 2022 Levy package was presented to the Board at the November 5 study session 
and will go to the board for approval on Monday, November 15. If approved, the levy will be on 
the February 2022 ballot. 
 


2. Program Needs: SPECIAL EDUCATION, presented by Karen Mool, Executive Director 
▪ Special Education is a federal program with specific regulations under the Disabilities Education Act 


(IDEA). SPED is a service not a place. However, the physical location can determine the type of 
services which can be provided. Special Education is a service that is offered at multiple locations 
throughout the district and serves ages 3 through 21.  


▪ When considering future facility needs there are two things to consider: 
- The support center Classroom and how students will be supported. In a support center 


classroom, students need to be supported with a range of abilities as they may have a 
cognitive delay, health/physical/mobility/speech issues, and can range from nonverbal to a 
transitional level.  


- How general education classrooms can help support students within the general education 
classrooms for inclusionary practices. This can be the configuration of the classroom 
providing a student the ability to maneuver, noise/lighting sensitivity, technology for sight 
and sound, and accessible areas and amenities. 


▪ There are three main Special Education focus categories for the future needs: 
 
1) Early Childhood Learning Center (ECLC) 


- Early childhood learning provides better social emotional learning, social emotional 
communication opportunities and taps into the community resources to building those skills 
in students.  


- Puyallup School District needs to improve in this area. The goal from the state is for Districts 
to have a 50/50 ratio for preschool, 50% of students on an IEP and 50% general education. 
The Puyallup School District does not meet that threshold and an ECLC would provide a space 
to house both general education and special education early learning programs. 
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- The District currently offers Kindergarten Academy to help transition students to 


Kindergarten, but the District needs a ECLC to provide more robust 3- and 4- year old 
programs as many families cannot afford a preschool option. 
 


2)  Accessible Playgrounds 
- Current playgrounds are often not accessible to special need students. Upgraded fall material 


such as rubber tiles rather than wood chips and additional accessible play toys would provide 
opportunities for students to be able to use all equipment. Tracks need to be made of an 
appropriate material like rubber as well. 
 


3) Equitable Spaces across the District 
- The District needs to have equitable spaces across the district. The 2015 Bond addressed 


many elementary school needs and state matching funds addressed junior high needs. 
However, there are still secondary sites and older schools that need improvements. 


- Additional flexible work spaces are needed at multiple sites. Flexibility in classrooms means 
both small and large group work spaces to do Tier 1 or Tier 2 work. 


- The CFAC needs to cognizant of both special education dedicated spaces and general 
education spaces that also serve the special education population as facilities are planned so 
students and staff can be successful. 


 


3. Program Needs: CAREER & TECHNICAL EDUCATION (CTE) presented by Maija Thiel, Director 
▪ CTE is a federal program with three required components: there must be a regular classroom 


instruction and theory, hands on shop experience and extended learning outside the classroom. CTE 


has advisory programs that help them stay current and make needed changes as they go and 


teachers must keep a particular certification for their teaching. 


▪ CTE has five pathways: Business & Marketing, Skilled & Technology Sciences, Human Services, Health 


Sciences, and Science & Natural Resources. Two current trends that CTE sees careers growing are in 


futuristic and retro. Futuristic includes space exploration, virtual platforms, robotics and integrating 


culinary classes with STEAM classes. Retro careers are basic skills on how you survive including trade 


skills, health and human services.  


▪ The District cannot afford to have every program at each high school, so each high school has 


specializations or smaller level programs are offered at every school. CTE can often get grants for big 


equipment but needs infrastructure support. 


▪ Future CTE Infrastructure support includes things such as: 


- Adding welding at Rogers HS 


- Upgrading nursing program space. (Some school districts have full buildings or multiple 


classrooms dedicated to these types of programs that include set-ups that mirror real clinic 


spaces.) 


- Different mobile labs (such as Millie) to teach STEAM lessons. However, these require 


adequate space or asphalt areas that is not available at all sites. 
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- Puyallup includes a farming community – CTE curriculum also includes agriculture and 


farming and programs to teach students how to farm in urban areas. These spaces need 


water source and sometimes dedicated power. 


▪ The CFAC must consider these additional programs when planning future bond and teaching spaces.  


 


4. Program Needs: ELEMENTARY, JUNIOR HIGH AND HIGH SCHOOL GENERAL EDUCATION presented by 
Rebecca Williams, Executive Director of Equity and Elementary Education & Richard Lasso, Executive 
Director of Equity and Secondary Education 
▪ Currently, Puyallup School District has 22 elementary sites serving 11,134 students. The three areas 


at elementary involve Core Instruction (reading, writing, math and social students); Social Emotional 


Learning (helping all students feel they belong); and Supplemental Learning (i.e. band, orchestra, 


recess, PE, etc.).  


▪ District Programs currently in elementary schools include Title 1 (15 schools), Learning Assistance 


Program (LAP) (22 schools), English Language Learning (ELL) (22 schools), Dual Language (Karshner & 


Evans), Indian Education (22 schools), Highly Capable Young Scholars and Quest, and Kindergarten 


Academy (10 schools). The District also partners with Communities in Schools, Right at School and 


Right at School Preschool. (RAS is a self-sustaining program that parents pay for.) 


▪ Elementary Schools need to be designed for all students. This is planned and Intentional Spaces to 


support District programs and community partnerships and need to be designed for all students, 


including early learners (preschool), and equitable among all sites. This includes counters at right 


level for student, restrooms for students still learning, kindergarten restrooms or restroom access 


from portable learning, spaces for students still learning to self-regulate, space for volunteers to 


work with kids, etc.  


▪ Buildings are designed for learning (ex. Charging towers are needed but take up space that is used 


for learning) and appropriate spaces for programs to include small and large break-out spaces.  


▪ Other considerations are that playgrounds and outdoor learning spaces have a place of purpose with 


intention and accessibility. Vehicle parking and bus parking need to be separate and able to 


accommodate programs. Building layouts and floor plans minimize congestion and meet education 


and program needs. 


 


▪ In the secondary level, there are 3 comprehensive high schools, 7 junior high schools, 1 alternative 


high school and Puyallup Digital Learning serving over 11,000 students.  


▪ There are 3 instruction components at the high school level that may require different program 


space:  


- Instruction: District brings a lot of programs to the school for students such as CTE or ability 


to bring running start to the high school campus instead of students leaving to attend a 


community college, WSH learning from home option. Trend to move towards alternative 


learning spaces such as outdoor learning. 
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- Social: Secondary schools having small spaces for students to decompress or larger spaces 


where instructors teach students self-management, resilience, stress tolerance, and 


flexibility. 


- Extracurricular: Spaces and facilities for extracurricular activities (not just athletics). Example 


is eSports which are students competing against other schools in live time over the internet. 


The District doesn’t have the technology or space for the program. Larger spectator space is 


also needed. Schools continue to be the center for our community for youth groups and 


sports. We need to be able to meet school program needs but also design for dual use with 


community programs. 


▪ Out of 295 schools districts in Washington, less than 3% have the junior high (7-9th grade) model. In 


the past, the District has researched moving towards a middle school model. However, to do this the 


District would need to build another high school or figure out how to accommodate 9th graders. At 


this time the District is unable to house traditional high school (9th – 12th grade) due to limited 


building space. It is not up to the CFAC to decide on this model, but it is important for the CFAC to 


keep program space in mind when determining projects and capital long range planning. 


 


5. Program Needs: TECHNOLOGY NEEDS presented by Margaret Larkey, Executive Director  


▪ Technology includes teacher and student technology (laptop, digital pen, wi-fi connections, desk 


phone), classroom equipment (projection, wireless connector from laptop to display, 


speaker/microphone, document camera), Cloud hosted systems and Data Center systems. 


▪ Technology support educational opportunities through: 


- Equity: Accessibility, low-cost hands on learning, infrastructure and flexibility 


- Collaboration: Virtual interaction, family involvement, global communities, feedback 


- Achievement: Real time analytics, self-paced, game-based learning, media literacy 


▪ Technology Future State and Needs: 


- Network upgrades (network runs many parts of building – HVAC, lighting, security, fire alarm 


systems) 


- Equipment for Teachers & Students (mobile wireless tablet/phone; integrated audio) 


- Equipment for Shared Spaces (Maker spaces and hands-on tools like 3D printers, coding and 


design; flexible, portable and interactive screens; hybrid participation in audio-visual; high 


speed broadband and Wi-Fi) 


- User-Centric Software (Family engagement apps; easy to use, single point of entry systems 


working together; gaming to learn) 


- Enterprise Software (cloud hosted; unified communications like phone/text; machine 


learning for monitoring and alerting systems, analytics/big data to inform decision making) 


▪ The 2022 Levy package includes $16.5M dedicated to technology  


 


6. Next Meeting – November 30, 2021 from 5:00-7:00pm at Karshner Center 
▪ Presentation on Athletics by Jim Meyerhoff and Mental Health by Michele Bledsoe 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 17 attendees present 
 
 
Meeting Objectives: 


▪ Welcome and Recap of Meeting #04 
▪ Curriculum and Program Presentations – Mental Health and Athletics 


 
 
1. Welcome & Recap of Meeting #04 


▪ Welcome CFAC members and presenters 
 


2. Program Needs: MENTAL HEALTH, presented by Michele Bledsoe, Director of Equity and Social 
Emotional Wellness 
▪ As part of the District’s Academic and Student Well-Being Recovery Plan, the Student Support and 


Success Team is creating systems of support for individualized services to students and families. The 
District has hired one counselor on special assignment, will hire four social workers, has a contract 
with Mary Bridge Children’s Hospital for behavior health specialists, and will help support the 
District’s 55 K12 counselors in navigating the process with partnering health organizations. 


▪ The biggest challenge of the Mental Health program is having enough space. The District partners 
with Hazel Health which is built on a teletherapy platform and helps alleviate the space issue but the 
District is still interested in providing additional services that need building space. 


▪ An indication that there is a greater need for a mental health program is that a Puyallup HS counselor 
would typically support 40 students annually. As of October 2021, the counselor was already 
supporting 29 students. This is an increasing concern and not going away, especially with the 
awareness of mental health. 


▪ Examples of programs needs for Mental Health future space includes: 
- Place for privacy 
- Sound and Acoustical privacy (not side-by-side with other offices or located near spaces like 


the cafeteria or gym) 
- Office essentials like locking desks, filing cabinets, secure office  
- Space where families and students can enter the clinic/office from the outside (i.e. families 


don’t have to walk through the school). 
▪ Additional future spaces include: 


- Family Engagement Center that would serve the social, emotional, academic, medical, 
mental health and nutritional needs of students and families. The district currently offers 
some of these services, but they are limited. 


- Equity of these spaces throughout the District.  
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3. Program Needs: ATHLETICS & HEALTH FITNESS presented by Jim Meyerhoff, Director of Instructional 


Leadership, Athletics, Health and Fitness 
▪ Spaces used for Health Fitness classes include: Lockerooms, gyms, balcony, weight rooms, fields, 


sidewalks in community and pools (PHS/RHS). 


▪ Athletics include fall, winter and spring sports. 


▪ Health Fitness and Athletic Needs include: 


- Need for Auxiliary Gyms at High Schools. This increases program space for PE, athletics and 


afterschool activities. ERHS currently has a small auxiliary gym but RHS and PHS do not. WHS 


health fitness classes take place in the gym, portables and outside. Auxiliary gyms would also 


provide more practice space for high school athletics (practices could be concurrently rather 


than stacking early to late practice times especially in the winter sports season). 


- Elevator at the Puyallup HS gym to access the second-floor classrooms and spectator space. 


- The District currently only has 3 turf fields. Many surrounding districts have multiple turf 


fields at all student levels (not just high schools). Turf fields ability to use fields during 


inclement weather and rainy seasons like spring baseball/fastpitch.  


- Additional needs include weight rooms, tennis court improvements, parking 


accommodations, and reviewing the swimming pools. 


 


4. Next Meeting – December 14, 2021 from 5:00-7:00pm at Firgrove Elementary Library 
▪ Additional Meeting Dates: 


- January 6, 2022 at Spinning Elementary Library 
- January 18, 2022 at Ballou Junior High Library 
- February 1, 2022 at Rogers HS Library 
- February 15, 2022 at Karshner Center 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 18 attendees present 
 
 
Meeting Objectives: 


▪ Welcome and Review of Agenda 
▪ Historical Demographic Information 
▪ School Enrollment Projections 


 
1. Welcome & Review of Agenda 


▪ Welcome CFAC members and presenter, Brian Devereux, Director of Facilities Planning 
 


2. Historical Demographic Information 
▪ The Enrollment Forecasting & Growth presentation reveals trends in the K-12 in the Puget Sound 


Region. It was determined that between Oct. 2020 and Oct. 2021, there was enrollment growth in 
Snohomish, Pierce, and Kitsap counties. Current enrollment is still below what it was in Oct. 2019 - 
prior to the COVID pandemic. It’s likely there will be an enrollment growth over the next year. 


▪ PSD enrollment between Oct. 2020 and Oct. 2021 had a decrease in the school buildings by 203 
students, however there were gains in the Puyallup Parent Partnership Program (P4) and Puyallup 
Online Academy (POA) programs that offset the decrease. Combined physical and online enrollment 
had a 1% increase in PSD. 


▪ Adrianna Julian, who oversees the P4 and POA programs, sees and expects many elementary 
students will return to the classroom, but doesn’t expect program enrollment to return to pre-
pandemic numbers. 


▪ High School Attendance Matrix trends: 
- More students are transferring into Puyallup HS compared to Emerald Ridge and Rogers high 


schools. 
- Students may be transferring because of athletics. 
- Proximity to PHS and magnet programs may be a contributing factor. 


▪ Junior High Attendance Matrix trends: 
- Historically, there’s a large amount of a transfers out of Ferrucci JH. 
- Kids with residence in North Hill tend to stay at North Hill. 
- Ballou JH has a large transfer-in rate. Proximity to the other school districts in the area may 


play a role. 
▪ Elementary Attendance Matrix trends: 


- Maplewood has the highest transfer-in rate. 
- For transfer out rates, anything above 20% is typically from the older schools, and historically 


have a higher poverty rate. This includes Karshner, Spinning, Waller, Wildwood, and Zeiger. 
 


3. School Enrollment Projections 
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▪ Projections depend on the several factors: 


- Birth rate data – 90% of births within PSD end up going to kindergarten 5 years later. 


- Mobility factors – reviewed all the new housing units in development within each elementary 


school attendance area within the five years of 2021-2026 (Total Planned Housing Units). 


Northwood Elementary is expected to see the largest growth in all multi and single-family 


homes. For single-family detached homes only, Edgerton shows the largest growth. 


- Student yield factors – For an apartment building, there’s a Student Generation Rate (SGR) of 


0.159 per unit. In a single-family detached home, the SGR is 1.015 per home.  


▪ From the 2021-2026 Total Planned Housing Units charts, Glacier View will see the largest growth 


from new housing at the junior high level. PHS will have the largest growth at the high school level. 


▪ 2022-2033 Capital Facilities Projection reveals that the district will have a projected increase of 325 


elementary students next year, holding steady at the junior high and high school levels. 


▪ It is important for the committee to understand growth at each school and not just districtwide as 


one of the factors for state funding is student enrollment. 


▪ The state will have its own calculations to tell the district how much they will fund the expansions. 


We will need to communicate with the state why enrollment decreased during certain years, and 


that the funds are needed. 


 


4. Next Meeting – January 6, 2022 from 5:00-7:00pm at Spinning Elementary Library 
▪ Additional Meeting Dates: 


- January 18, 2022 at Ballou Junior High Library 
- February 1, 2022 at Rogers HS Library 
- February 15, 2022 at Karshner Center 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 17 attendees present 
 
 
Meeting Objectives: 


▪ Welcome and Recap of Meeting #07 
▪ Presentation #2 – Enrollment Forecasting & Growth 


 
 
1. Welcome & Recap of Meeting #07 


▪ Welcome CFAC members and presenters 
 


2. Enrollment Forecasting & Growth – Presentation #2 
▪ Brian Devereaux, Director of Facilities Planning, showed a Non-Resident Student Map, which 


revealed students who attend PSD that live outside of district boundaries but waivers to a PSD 
school. Most students waive in from the Bethel SD, with Franklin Pierce SD in second. 


▪ For the most part, students that waiver into the district are allowed to attend their school of choice. 
Once an elementary student waives into a school, they’re allowed to attend that school through sixth 
grade without reapplying. Secondary students are required to apply every year. 


▪ Committees’ comments and observations: 
- There are a greater number of students that waiver in on the west side as opposed to the 


east. There is a ridge to the east, providing probable reasoning. 
- Data shows that PSD students waiver most into Fife SD. This is because of the Radiance 


development in Fife. Half of the neighborhood is in Fife, and the other half is in PSD 
boundaries. It’s often closer and more convenient for students to attend Fife schools. 


- Realtors are using PSD as a selling point. The school has specific programs that often attract 
students as well. 


- When students waiver into PSD, the district receives some funding from the state for each 
student waivered in, but the district does not receive property taxes. 


▪ The Sunrise Master Plan was a housing development approved in 2001. Having a master plan 
provides the district with knowledge of how many units are planned to be built over the years.  


- Out of the 4,728 planned units in Sunrise, 2,514 are currently occupied, with 865 of those 
units being within the Orting SD boundaries. 1,349 homes are yet to be built within PSD 
boundaries.  


- Other projects in the pipeline were reviewed, and all developments are included in the 
Sunrise Master Plan except for two, which will generate 40 homes.  


- Out of the 1,349 Sunrise homes yet to be built, the developer expects half to be single-family 
homes, and half to be multifamily. Single-family homes generate more students. 
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▪ The Uplands Development is one of two developments in the Orting SD that borders the PSD 


boundary. A preliminary plan to build 390 units was recently approved.  
- The only road from Orting SD to the Uplands is 184th, which passes Emerald Ridge HS, Glacier 


View JH, and Edgerton Elementary on the way. There will not be a direct route to the valley 
for five to ten years. The Orting superintendent communicated that they plan to serve all 
students within their boundary and transport students from the development next school 
year. Students in the development are close enough to walk to Edgerton Elementary.  


- Parents in the Orting SD could file a petition to change the boundary and sometimes school 
districts work together to make the decision. At the very least, PSD will receive a lot of 
requests for students to transfer in. 


- If the Uplands were within the PSD boundary, the projected student generation would be 
▪ Elementary – 361 students 
▪ Junior High – 132 students 
▪ High School – 116 students 
▪ Total K-12 – 609 students 


▪ The biggest question for the committee to decide, is when will the district need Elementary School 
#24 and how big it should be. Should it be built just for the kids with PSD, or should possible transfers 
be considered?  


- The Masters Property is near the area and an elementary school could be built far off in the 
future. Expanding Glacier View JH is an option to house junior high students. The district also 
owns 40 acres near Hunt Elementary that could be a potential junior high site. The district 
would expand Emerald Ridge HS to create high school capacity. 


▪ Committee Questions & Comments: 
- Emerald Ridge HS planned for an expansion and has a prebuilt foundation that is currently 


under the grass. 
- From a CFAC perspective, the district hasn’t considered if the community may want to stop 


accepting waivers if PSD doesn’t have enough room. Waiver acceptance was discussed 
during the boundary review process a few years ago. Tim Yeomans, the superintendent at 
the time, felt strongly that kids waiving into the district were just as much PSD kids as the 
students who live within the boundary. 


- Part of the past waiver conversation was also about generating Full-Time Equivalent (FTE). A 
few years ago, the district had a net loss because more students were transferring out of PSD 
than transferring in. Part of what generates FTE are the kids waiving in. 


- Attendee LaShawnda gets questions from parents about growth and why the district asks the 
voters to pass the bonds so close together and wonder why the district doesn’t plan for 
growth. This needs to be communicated. 


- While the district sets policy, Washington Office of Superintendent of Public Instruction 
(OSPI) sets the waiver process. Districts must abide by those guidelines. 


- Attendee Gary stated that the district already has over 200 classrooms, so the growth is 
already there. About 70 new classrooms were built with the last bond, and not many 
portables were eliminated because of program changes (all-day kindergarten, preschool, 
classroom reductions, etc). The kids and programs are already here, we need more space for 
them. 
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▪ Shaw Heights is a 120-unit proposal within the Sunrise Elementary attendance area but it’s closer to 


Ridgecrest. Sunrise has no additional capacity. Changing the attendance boundary to Ridgecrest for 
the 30 students projected from the development may be considered. 


▪ The 2022-2033 Capital Facilities Projection – HS Medium was reviewed. The projected elementary 
students in October 2022 through October 2024 were increased from the last time the committee 
reviewed the table. It’s difficult to project enrollment districtwide and COVID has affected 
enrollment, making projections even more difficult. It’s expected that some students will eventually 
return to physical classes but not all of them. 


- During COVID, the district lost almost 1K students. It’s projected to take almost 12 years to 
get to pre-pandemic enrollment. 


- Another reason for a decrease in enrollment is that the birth rate in Pierce County has 
decreased over the last three years. Between the “Great Reset” and lower kindergarten 
numbers, elementary projections have changed a lot from a couple years ago. 


▪ CFAC High School Enrollment Charts were reviewed:  
- Existing Enrollment for 2021-2022 assumes 30 students per classroom on average and 


assumes an 83% utilization rate. Depending on the program, not every classroom will yield 30 
students, the numbers can change year to year. The number of students in portables is 
deducted from the building capacity. With the calculation, Emerald Ridge HS has enough 
capacity for all students to be housed in the building without the need of portables.  


- 4-year projected enrollment: without portables, all high schools would be over capacity. With 
portables, there’s enough capacity to accommodate projected enrollment. 


- 8-year projected enrollment: Puyallup HS is projected to have overgrown their capacity, even 
with portables. 


- 12-year projected enrollment: All high schools are projected to be over capacity. 
- The elementary and junior high charts follow the same calculations. 


▪ The 2019 bond package proposed expanding Puyallup HS and Rogers HS to each have a 2K student 
capacity and Emerald Ridge HS at 1,800. The question is what the size should they be based on 
current projections. 


▪ A grade level chart was viewed for Elementary, here were the group’s questions and comments: 
- There are programs that aren’t considered in capacity numbers: band, choir, and highly 


capable students in the QUEST and PAGE programs. These programs take additional space, so 
it may appear to have more capacity than there is. Contractually, space must be provided for 
specialist programs. The district needs to decide if these programs will be regional or if they 
will be housed at all schools. 


- The district’s level of service standard is 24 students on average for K-6. With portables, 
there’s room for another 3,400 students at the elementary level. That number seems too 
high, and perhaps the capacity number should be changed to 23 instead of 24. 


- Capacity fluctuates over 12 years. Over time, we may not need much more capacity. We 
need to look at the timing of when capacity would be needed. If we build, should we look 4 
years out, or do we look at a 12-year projection? 


- At what point should the district stop adding portables? Common spaces haven’t been 
considered. The district has placed portables where capacity was needed. 
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▪ The CFAC will make a bond recommendation to the board in March. We need to know if the board 


has a dollar threshold for a future bond package and if they have any key initiatives for the 
committee to focus on. Once a dollar amount is determined, it will help the committee to plan 
projects for growth.  


 
 


 


3. Next Meeting – February 1, 2022 from 5:00-7:00pm at Rogers High School Library 
▪ Additional Meeting Dates: 


- February 15, 2022 at Karshner Center 
- March 1, 2022 at Karshner Center 
- March 15, 2022 at Karshner Center 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 23 attendees present 
 
 
Meeting Objectives: 


▪ Welcome and Recap of Meeting #07 
▪ Tour Waller Road Elementary Facility 


 
 
1. Welcome & Recap of Meeting #07 


▪ Welcome CFAC members and presenters. Mario introduced John Huson, the principal of Waller 
Road Elementary. This school is being considered as a future bond project. 
 


2. Tour Waller Road Facility 
▪ Waller Road Elementary is in a rural area with 316 students. John Waller has requested an additional 


portable. The school does not have any self-contained programs. The area is zoned for 2.5-acre 
housing lots and is the only PSD school that resides on the Puyallup Reservation. This school borders 
the Franklin Pierce and Tacoma school districts. 


▪ The Capital Levy will be put before voters next week – Waller Road will receive several improvements 
if it passes. Regardless of the levy, the school will improve the vestibule. The district received grant 
funds to build a new one, which will increase the safety at the school. 


▪ Committee Questions for John: 
- What programs do you think would be beneficial to Waller Road? 


▪ John believes QUEST (the highly capable learner program) and dual languages would 
be good for the school.  


- Why aren’t there any Special Education classes at Waller Road? 
▪ The school is off the beaten path, and the facilities don’t support the program. 


- How many kids transfer out of the school? 
▪ John isn’t sure, but some of the kids transfer to Chief Leschi. Parents have 


complained about the lack of programs at Waller Road. It’s a strong community 
school where generations of families have attended. 


 


3. Last Meeting Enrollment Projections Review 
▪ In the previous meeting, Brian showed a map of how many students were transferring into PSD 


and was broken down by which school they were transferring into. Seven years ago, 971 
students resided within PSD but were approved for an out of district waiver. Right now, 
approximately 1,030 students are waiving out, which is the same percentage of the population.  
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4. Debrief Board Study Session 


▪ Mario reviewed the report that he, Gary Frentress, and Brady Martin presented to the board  at 
the January 21, 2022, board study session. It was decided to extend the committee’s meeting 
schedule and make a bond recommendation in June.  


▪ Summary of issues raised at the study session:  
- Plan for district pools 
- State match potential 
- Consideration of closing Spinning Elementary 
- Dual Language Program 
- Bond election options. 


▪ The Top Ten projects the committee prioritized in the January 6, 2022, meeting were compiled 
as a potential bond package and were included in the report to the board , titled “The Short List 
– Estimated Costs”, and has a cost estimate of $652M with contingency. 


▪ The committee will compile a few different bond package scenarios to present to the board as 
options. Laura is working with Mark Prussing, the district’s financial advisor , on scenario tax rate 
information for potential packages. Gary stated that for a $600M bond, the tax rate would be 
.19 per $1,000 assessed value, $95 a year for a $500K home. 


▪ A subcommittee will be formed to discuss a possible district gymnastics center, and consider all 
options for district pools to present to the board:  


- Build an aquatic center at Rogers HS 
- Rebuild the pool at Puyallup HS  
- Keep the existing Puyallup HS pool 
- Consider adding a pool at Emerald Ridge HS if the district center is not built  


▪ Committee Discussion: 
- Additional parking is needed at Puyallup HS. The Puyallup HS Master Plan places parking 


where the current pool is. Another option is to build a pool on district-owned property 
across the street from the school but that defeats the goal of making the campus one 
building. Changing the plan and squeezing everything into one building would cost more. 
Building a pool at Emerald Ridge HS would cost less because it was planned for in the 
master plan. 


- Jason believes the committee must go with the board’s direction. The pool is important 
to the board, but he wondered if they would still be comfortable rebuilding Waller Road 
and Spinning Elementary if the Puyallup HS pool was included in the bond. Mario stated 
that the board knows that Waller Road and Spinning need to be rebuilt and that 
Elementary 24 is needed, but they also feel strongly about the pool.  


- Larry stated that if voters on the district survey demand a pool, the district will have to 
be ready to meet that demand. 


- Chhunla believes the district should be focusing more on the safety and education in the 
facilities instead of a pool.  


- Cyndi’s daughter needed the pool desperately when she was at Puyallup HS. It was a 
quiet place where she could gather herself, and that has a lot of value. It also gave her 
daughter her first job. The pool isn’t just for the students, it’s for the community.  
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- Brian stated that Bethel SD ran a bond with a pool and the bond did not pass. They then 


ran a bond without a pool, and it passed. A pool project may not sit well with fiscally 
conservative voters, and we may not be able to please everyone.  


- Mario mentioned that it’s important for the board to decide how much they want the 
bond to be and if they will want to include a pool. This will help the committee decide 
which projects will be on the bond and which to eliminate from the short list.  


- If the package presented to the board was the actual bond, Gary calculated how much 
the district would receive in-state match. There are two pieces to the state match: 
replacement of square footage and growth. If the district demolishes part of Puyallup HS 
and replaces Waller Road and Spinning Elementary, the district will potentially receive 
about $26M. Growth is based on enrollment projections by the state. When looking at 
the district’s numbers over the last two years, there is little growth. There’s a high 
degree of uncertainty when getting funds for growth, and a little uncertainty for 
replacement. The district cannot fully count on receiving state match funds. We do not 
earmark the money until it is in the bank. 


 


5. Second-Half of Top Ten Exercise 
▪ Brady reminded the committee of the exercise done at the January 6 meeting. The committee 


was given a list of 19 projects to prioritize/vote on. Their decisions were used to create The 
Short List – Estimated Costs Table. The four high school projects were a given. The committee 
was then asked to rank the remaining projects.  


▪ The district will not be able to include all 19 projects on a bond, so a line must be drawn. It 
won’t be known where to draw the line until the board decides how much they want the bond 
package to be. The high school projects, Spinning Elementary, and Elementary 24 must be done. 
Elementary 24 will have to be built before Waller Road Elementary is rebuilt because of the 
growth expected in that area. 


▪ The committee asked if the importance of the Spinning Elementary project resonated with the 
board. Brian said that the board members did not make any comments about Spinning 
Elementary. The last CFAC discussed possibly closing Spinning Elementary, but it’s difficult to 
close an elementary school when we don’t house as many students in a classroom as we used 
to.  


▪ Gary stated the conversation in 2011 was to expand some of the elementary schools to increase 
capacity and would allow Spinning Elementary to close. The plan didn’t work because of the 
class size reduction and Sunrise Elementary opened with portables. Closing a school can be 
controversial and is not a popular project to be placed on a bond.  


▪ The committee could draft projects that are needed and not use an arbitrary number. If we 
present the package to the board as a draft and they give input, we may have a better idea of 
where the board is at. We can rework the package if the board says to reduce it.  Once the 
committee chooses the 2023 bond package, future projects can be recommended beyond 2023 
to the next CFAC.   


▪ The remaining work was reviewed by the staff: 
- Existing enrollment 
- Boundary adjustments 
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- Program placement 
- Potential growth 
- In-district and out-of-district migration 


▪ District staff has been averaging the total number of classrooms and total number of students 
to get a class-size average. However, the smaller class sizes of K-3 demand more classrooms. 
With the smaller K-3 class sizes, you can’t plan for four classrooms for each grade as we’ve done 
traditionally.  


▪ When comparing a weighted average to a normal average, the number of classes change a bit. 
There are twice as many primary classrooms as intermediate. The K-3 class sizes drive the 
average down. We have 670 classrooms – if you lower the capacity by .67, that creates a 
capacity need of 450 classrooms districtwide. This applied across the district is huge.  The capital 
team will determine what size the proposed elementary schools should be and will review it 
with the committee. 


▪ As a district we need to go out with a $650M bond package and the advocacy team can 
communicate what the community will receive. When presenting the information to the 
community, we will need to know what projects they support.  


▪ Jim asked if it would be possible to build the pool at Sparks Stadium instead of Puyallup HS. It 
was explained that the district has a master plan for Sparks Stadium and wants to purchase 
property to the west to install another turf field, and additional parking will also be needed.  If 
we created a pool at Sparks Stadium, it would defeat the plan to have the PHS campus as one 
building. 


 


6. Future Learning & Additional Information 
▪ The committee doesn’t have a complete understanding of how all programs affect the capacity 


in schools: Career and Technical Education (CTE), Special Education, break farms, and athletics. 
▪ The committee wants to explore the idea of ninth graders going to high school. 
▪ We need to discuss the CTE programs that may not be utilizing classrooms five periods a day. 


The Nursing Assistant Certified (NAC) program is the only classroom that is not being used for 
all periods. 


▪ Programs will factor into the decisions that must be made.  
▪ Handouts with the information may be helpful. 
▪ Information has been shared in the Capital Facilities Plan. The committee would like to know 


where they can access that information. 
▪ Some of the school districts have invited board members to the committees, perhaps our board 


could sit on a sub-committee. 
▪ The board isn’t fully committed to the pool – they really want the bond to pass. Figuring out 


where the voters are, may be the committee’s top priority. 
▪ Ultimately, we don’t want to get in a position where it feels like it’s the committee against the 


board. The board represents some of our demographic and our perception in the community.  
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7. Next Meeting – February 15, 2022 from 5:00-7:00pm at Rogers High School Library 


▪ Additional Meeting Dates: 
- March 1, 2022 at Karshner Center 
- March 15, 2022 at Karshner Center 
- March 29, 2022 at Karshner Center 
- April 19, 2022 at TBD 








CFAC Info on Athletics, 
Health & Fitness
NOVEMBER 30, 2021







CFAC Athletics, Health & Fitness


Purpose: 
Review information on how high 


school buildings and fields are 
used during the day for Health & 
Fitness academic courses, and at 
other times for Athletics. 







Health and Fitness







Fitness Courses
 2.0 Health & Fitness Credits for 


Graduation in grades 9-12
 0.5 MUST be in Health 


(including Life Issues often 
taken in 9th grade)


 1.5 MUST be in Fitness 9-12
 Possible to earn a waiver (a 


bad word in our department)
 Each high school has slightly 


different offerings and 
instructional setup. 


 Often multiple classes offered 
each period in same space


High School Fitness Courses Offered
 Personal Fitness
 Team Sports
 Swimming (PHS/RHS)
 Aerobics
 Court Games
 Fitness Walking
 Weight Training/Conditioning*
 Cross Fit
 Yoga







Spaces Used in Fitness Classes


 Locker Rooms for storage and 
changing (showers…)


 Main Gym
 Balcony
 Weight Room
 Campus Fields
 Sidewalks in community
 Pools at PHS and RHS







Athletics







Athletic Seasons


FALL (Aug-Nov)
 Cross Country (B/G)
 Football
 Golf (B/G)
 Girls Soccer
 Girls Swim and Dive
 Boys Tennis
 Volleyball
 Boys Water Polo


WINTER (Nov-March)


 Girls Bowling


 Gymnastics


 Basketball (B/G)


 Boys Swim


 Wrestling (B/G)


SPRING (Feb-May)


 Baseball


 Fastpitch


 Boys Soccer


 Girls Tennis


 Track (B/G)


 Girls Water Polo


58 squads per HS







Other Opportunities for PSD 
Students


YEAR ROUND (May-April)


 Cheer


 Dance


Both have game 
performance and 
competition aspects


UNIFIED ATHLETICS
 Bowling (Fall)


 Basketball (Winter)


 Soccer (Spring)


 Cycling (Spring)


 Golf (Summer)


 Softball Skills 
(Summer)







South Puget Sound League


SPSL 4A
Bethel
Bellarmine
Curtis
Emerald Ridge
Graham Kapowsin
Olympia
Puyallup
Rogers
South Kitsap
Sumner


West Central Dist. 
Largest district in the 
state


From Port Angeles to 
Burien to Olympia


17 of the 51 4A 
schools located in the 
WCD


WIAA
Washington 
Interscholastic 
Activities Association
The SPSL competes in 
the 4A division, the 
largest schools in the 
state. 







9th Graders Participate on HS 
Teams


 Since the 2014-15 school year, 9th graders in the PSD compete at 
the high school level. 


 This gives 9th grade students the same athletic opportunities as 
almost every other school in Washington. 


 Created more HS squads and more HS participants. That means 
more space needed for practices and competitions. 


 Intent in winter was to use JH venues for practice after 5:30/6 pm 
(following JH activities). This happens, though not consistently as 
JH’s have their own activities that often close the school to any HS 
use. 







Fall – Teams All Over the Place
Gymnasium
Volleyball (V/JV/C)


Sparks, Ram, Jag Fields
Football (V/JV/C)
All V Football games at Sparks Stadium


Girls Soccer (V/JV/C)


Pools
RHS Pool: RHS and ERHS Girls Swim, RHS 
Boys Water Polo


PHS Pool: PHS Girls Swim, PHS and ERHS 
Boys Water Polo


Other Venues
Cross Country runs in local community 
or home course


Boys Tennis at school tennis courts


B/G Golf off-site at local public golf 
courses







Winter Season
The Gym is BUSY!


Practices
 Sharing Main Gym: 


Girls Basketball (3 squads), 
Boys Basketball (3 squads), 
Unified Basketball.


 Wrestling upstairs in each 
school


 Boys Swim: PHS at PHS, 
RHS/ERHS at RHS


 Bowling: All three teams at 
Daffodil Bowl


 Gymnastics – it’s complicated 







Winter Season
The Gym is BUSY!


Competition
 Main Gym: Girls/Boys Basketball, 


Wrestling, Gymnastics *
 Home BBall games start at 4:00 pm with 


C-Team, no other activities take place in 
gym.


 Wrestling starts either 4 or 5 pm, might 
get one short practice for either G/B 
BBall. 


 Boys Swim: PHS at PHS, RHS/ERHS at RHS
 Bowling: All three teams at Daffodil Bowl







Typical Week in Gymnasiums 
Puyallup HS example


Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Boys BB V/JV 
practice 2:45-
5:30


Girls BB V/JV 
practice 5:45-
7:45


Wrestling south 
balcony  2:45-
5:30 pm


Cheer practicing 
3-5


Kids Wrestling 6-
8


Girls BB vs 
Gr-Kapowsin
4, 5:30, 7 pm


Wrestling south 
balcony  2:45-
5:30 pm


Gymnastics 
Upstairs 3-5:30


Unified practice 
2:45-4


Boys BB practice 
4-5:30 pm


Girls BB practice 
at Aylen 6-7:30


Wrestling south 
balcony 2:45-
5:30 pm


Girls Wrestling, 
5:45 pm setup


Kids Wrestling 6-
8


Girls BB vs Curtis
4, 5:30, 7 pm


Wrestling 
upstairs 2:45-
5:30 pm


No place for 
Gymnastics 
practice


Kids Wrestling 6-
8


Boys BB vs 
Emerald Ridge
4, 5:30, 7 pm


Wrestling 
upstairs 2:45-
5:30 pm


Cheer practicing


Wrestling 
Tournament


Boys BB 
practicing at 
Kalles


Girls BB 
practicing at 
Aylen


Used by 
community 
sports teams all 
day. 







Gymnastics
 Have relied on outside venues for practice and  competition space
 Each school does have the ability to practice and compete at their school 


(some do a few times a year) – usually shared spaces
 When venues close, we run out of options. Back to schools this year for ERHS 


and PHS. 


 Suggestion is to look at a single PSD venue that would be the venue for all 
three schools to compete and practice. 


 Best option is to have it at one of the high schools. Shared equipment. 







Spring Season
Track/Boys Soccer
ERHS
 Track practices/competes at 


Jag Field
 BSoc practices/competes at 


Jag Field
PHS
 Track practices/competes at 


Sparks
 BSoc practices/competes at 


Sparks


RHS
 Track practices/competes at 


Ram Field
 BSoc practices/competes at 


Ram Field







Spring Season
Baseball/Softball
ERHS
 BB has own grass field, SB has 


own grass field. 
 Have practice facilities for 


JV/C on upper field, need 
work, shared with other 
activities


PHS
 BB practices/plays at Heritage 


Rec Center, turf infield. C-Team 
games at Puyallup Rec. 


 SB practices/plays on dirt field 
on PHS Campus


RHS
 BB practices/plays at Heritage 


Rec Center, turf infield.
 SB practices/plays on dirt field 


at Heritage







Spring Season
Girls Tennis
 All three have four courts for 


practice and competition. 


 Also state qualifiers in B/G Golf 
and Boys Tennis who 
participate in the spring post 
season tournaments


 PHS Pool: PHS Girls Water Polo 
practices and competed


 RHS Pool: RHS and ERHS Girls 
Water Polo practices and 
competes. 


Girls Water Polo







Aquatic Center


 Pools used by Fitness Classes, 
Special Services classes at PHS 
and RHS during the school day. 


 After school used by in-season 
swimming and water polo teams


 Community programs such as 
Open Swim and Swim Lessons


 Pools are expensive to run.







Tennis


What it takes for a match
 2 singles matches and 3 doubles matches 


= 5 courts needed.
 Each PSD school only has four courts. Fifth 


match must wait until another completes, 
doubling the amount of time for a match. 


 SOLUTION: Add 2 more courts at each school. 
There is room. 







Options to 
Consider for 
Emerald Ridge HS


 What to do with 
weight room and 
upper gym?


 Auxiliary Gymnasium
 Larger weight room
 Restroom, 


concessions, tickets for 
Jag Field


 Add two tennis courts
 Baseball and Softball 


complex
 District Gymnastics 


facility???







Options to 
Consider for 
Rogers HS


 Auxiliary Gymnasium
 Restroom, 


concessions, tickets for 
Ram Field


 Look at options in 
Gym/Music/PAC 
Building


 Add two tennis courts 
or relocate Tennis 
Courts


 PSD Aquatic Center







Options to 
Consider for 
Puyallup HS
 New Gymnasium/ 


Auxiliary gym complex 
with weight room.


 That area becomes 
multi-purpose turf fields 
with two softball fields 
and soccer field.


 Parking


 Safety factors we have 
discussed


 Pool?
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Mental Health


“On October 19, 2021 the American 


Academy of Pediatrics (AAP), 


American Academy of Child and 


Adolescent Psychiatry (AACAP), and 


Children’s Hospitals Association (CHA) 


jointly declared a national emergency 


in children’s mental health, noting 


alarming increases in depression, 


anxiety and suicidality experienced by 


children since the onset of the Covid 


pandemic.”







Mental Health
“Sixty percent of children do not receive adequate mental health services (Kelchner et al., 


2019; Swick & Powers, 2018; Villarreal, 2018) due to barriers such as availability of 


service providers in the local community, transportation, time of day that appointments are 


available, lack of insurance or financial resources to pay for services (Eber et al., 2019; 


Kelchner et al., 2019; Swick & Powers, 2018; Villarreal, 2018).” 


“50-80% of students who receive mental health services, receive them at school 
(Eber et al., 2019; Hustus & Sarno Owens, 2018; Lyon et al., 2018; Osagiede et al., 
2018; Villarreal, 2018).”


“There is evidence of the effectiveness of improving student outcomes when 
they are able to access mental health services as part of an MTSS system 
(Villarreal, 2018). Teachers are often providers of mental health services either 
through Tier 1 preventative programs or Tier 2 interventions with specific 
students (Hustus & Sarno Owens, 2018; Moore et al., 2017; Osagiede et al., 
2018; Sanchez et al., 2018).” 







Mental Health MTSS







Mental Health Services
As part of  Puyallup School District’s Academic and Student Well-Being 
Recovery Plan, the Student Support and Success Team is creating 
systems of  support for individualized services to students and families.


o 1 counselor-on-special-assignment


o 55 school counselors


o 4 social workers 


o 1 behavioral health navigator 


o partnering with Hazel Health, Comprehensive Life Resources, 
Heidi’s Promise, Consejo, Multicare Woodcreek, Good Sam 
Behavioral Health, Hope Sparks and Kids Mental Health Pierce 
County







Mental Health Partners







Mental Health Programs
• 91 referrals to Hazel Health 


• 251 referrals made to our behavioral 


health partners


• 24 students supported by school social 


worker


• Most common reasons for referrals:
Anxiety


Stress management


Depression


Interpersonal relationships







School Based Clinics


Current:
ERHS and GV has a mental health clinic/office  
sponsored by Woodcreek Multicare.


*The original plan was for a physical health 
and mental health clinic onsite. 


Long Term Goal:
A clinic that offers physical and mental health 
services at each high school.  







Family Engagement Center
Welcome Students and Families


The Puyallup School District Student and Family Engagement Center is working to 
create a community hub that serves the social, emotional, academic, medical, 
mental health and nutritional needs of students and families in our community.


All engagement center services are free and available to all children, youth, 
parents and families who live in PSD regardless of social, ethnic or socioeconomic 
status.


Current Services Available
•Technology Center – computer access, school registration, printing, research, homework, etc.
•Clothing and Food Bank - food and clothing for children and adults
•Community Room - play area, seating, meeting table, internet access
•Laundry Services (coming soon!)


Potential Future Programs & Services
•Access to Resources (healthcare, dental, counseling, daycare, classes, housing, etc.)
•Parenting Classes, and more…







Questions  
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Meeting #3 Review
• Masterplans for Future Bond Package
• High Schools Projects 
• Elementary Projects
• Tour of  PHS Debrief  
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Academic Programs
• Special Education: Karen Mool
• Career and Technical Education: Maija Thiel 
• K-12 General Education Needs: Lasso/Williams
• Technology Needs: Margaret Larkey







Special Education
Under the Individuals with Disabilities Education 
Act (IDEA), which ensures all children with 
disabilities have access to a free and appropriate 
public education, the Puyallup school District offers 
a full range of  services for student with disabilities, 
ages three to twenty-one. 


Special Education is a service not a place. However, 
the physical location can determine the type of  
services which can be provided. 







Special Education Services Across the District 


 Resource – Provides in-class or pull out services to student with identified needs in all 
building locations. 


 Support Center – Provides services in academic instruction to students with a 
variety of  disabilities ranging from severe to profound. In addition to instruction in 
academic subject areas the program also offers modified curriculum instruction which 
may include a combination of  the following: functional academics, daily living skills, 
prevocational/vocational skills, behavior and social skills


 KITE – Kids In Therapeutic Education provides services to students with behavior 
challenges (mild to severe) with in a self-contained and general education setting. 
Instruction focuses behavior and social skills


 EXCEL – Exceeding Challenges through Education and Life Skills provides services 
to students having moderate to profound physical and developmental disabilities 
including some students who are non-ambulatory and non-verbal. Instruction an therpy
focus on functional academics, communication and living skills. 


 DHH –Deaf  and Hard of  Hearing provides services to student which hearing loss 
ranging from moderate to profound. Instruction focuses on academics areas in small 
groups setting and/or in general education settings. Language development is focused 
on and imbedded in all content areas


 WRAP - provides services to students with significant delays in social skills, 
communication, and behavior which is primarily related to or caused by autism, without 
accompanying significant cognitive, language or adaptive delays. Students may also 
have associated sensory, motor, and/or academic needs..







Special Education Programs Across the District 


 Preschool/Extended day- provides services to students age 3-5 having 
developmental delays.


 Developmental Kindergarten -Developmental Kindergarten = provides 
services to kindergarten age students with developmental disabilities within a 
self-contained setting


 Summit – provides an interim off  campus program for secondary students 
that focuses on the reintegration to the High School environment. Instruction 
focuses on academics as well as transition plans. 


 IAES – Interim Alternative Educational Setting, provides temporary 
 Advance – provides services to young adults 19-21 with mild to moderate 


developmental disabilities. Instruction focuses on independent living skills, 
community access and vocational skills. 


 Gateway- provide access and experience for students age 19-21 that will 
assist in establishing access to adult services, volunteer services, community 
accesses and life skills. 


 Vision, Orientation and Mobility, Speech and Language Pathology, 
Educational Audiology, Occupational Therapy, Physical Therapy







Special Education
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Special Education
Planning Forward 


Early Childhood Learning Center 


Equitable spaces across 
the district 


Accessible playgrounds







Special Education
Early Childhood 
Learning Center 


Problem of  practice: 
Lack of  access to inclusive, high-quality early 
childhood learning experiences with integrated 
Social and Emotional Learning (SEL) 
infrastructures contribute to opportunity gaps in 
social-emotional development as these students 
enter kindergarten. These opportunities gaps 
increase year after year, leading to more restrictive 
placements, less access to core instruction, 
increased achievement gaps and poor post –school 
outcomes. 


Center- provide structured opportunities to build 
SEL, pre academic and adaptive skills to support a 
stronger kindergarten experience and provide our 
community with great early learning options. 







Special Education
Early Childhood 
Learning Center Impacts: 


• Federal and state funding based on students least 
restrictive environment 


• State required reporting of  early childhood 
program defined as a program that includes at 
least fifty percent or more nondisabled children 
(i.e., children who do not have an IEP)


• Reduce special education referrals
• Support Social Emotional Learning and 


transition into Kindergarten 







Special Education
Accessible playgrounds 
and equitable spaces 
across the district 


Accessible playgrounds welcome children 
of  all abilities to play, learn and grow 
together. Research shows that active 
outdoor play is extremely important for 
childhood development. It allows kids to 
hone their social skills, encourages 
problem-solving, and teaches them about 
conflict resolution, compromise, and self-
control. In addition to promoting the 
healthy development of  social and 
communication skills, access to 
playgrounds ensures student feel they 
belong, they are engaged and connected. 
They are designed to ensure that children 
of  all abilities can play together.  







Special Education
Accessible playgrounds 
and equitable spaces 
across the district Impacts: 


• Students can feel isolated and unable 
to participate with their peers 


• Behavior increase with lack of  
engagement and or frustration 


• Limiting the development of  physical 
health and social communication 







Special Education
Equitable spaces across 
the district


We have developed clear classroom 
specification to support special education 
services. Not all buildings have equitable 
access to facilitates.  







Special Education
Equitable spaces across 
the district


Still working on this slide 







Special Education







Career & Technical Education


CLASSROOM 
INSTRUCTION &


THEORY


Additional certificates and 
requirements to teach each CTE course


Framework Alignment with Industry 
Standards AND State Core Standards


Advisory Committees 
(Pathway and General) 


Leadership (CTSOs or Equivalent)


Student Industry Certification


Dual Credit - Articulations to Available
EXTENDED 
LEARNING


LAB & SHOP


CTSO







Current CTE Career Pathways







CTE Annual Program Reviews
1. Comprehensive Local Needs Assessment


• Ongoing Program Improvement based on input from


2. General Advisory Committee Review & Recommendations
• Student, Parent, Teacher, Community, Industry, 


Administrator Collaboration


3. Pathway Specific Program Evaluations
• Industry, Community, Teacher, Student Advisories


4. Four –Year Action Plan
• Based on 16 Criteria Indicators


5. Local Workforce Projections
• High demand, Living Wage Careers with 


Multiple Direct Entry Opportunities for:
• College: Universities/Colleges/Technical Schools
• College & Career: Earn & Learn -


Apprenticeships
• Career: Direct Employment







Career Trends
Futuristic:


• Space Exploration - Mars
• Virtual Platforms - Meetings, Entertainment, 


Learning, Shopping 
• Automation/Robotics – Transportation, 


Manufacturing, Drones
• Integration of Arts with Technology – Culinary, 


Industrial


Retro:


• Trades Skills  - Apprenticeships, Internships, 
Training Schools


• Health Services - Nursing, Research, Eldercare
• Human Services - Police, Fire Fighters, Bus 


Drivers, Substitute Teachers


Career One Stop (US Department of Labor) & Workforce Central (Pierce County)







Recent CTE Advances
Business & Marketing:
AP Computer Science x 2
*AP Macro Economics x 3


Skilled & Technical Sciences:
Robotics x 4
Drones x 3
Automation x 4
CorePlus x 5


Health Sciences:
Nursing Assistant
Personal Trainer
Intro to Medical Careers
Anatomy & Physiology


Science Natural Resources
Urban Farming
Viticulture
AP Environmental Science


Human Services:
Teaching Careers  x 3 
American Sign Language


Locations:
Walker High School  - Student Store/Manufacturing
Puyallup Digital Learning – Student  Store/Espresso Cart 
Mobile Innovation Lab w/ CTE Training Portable 


Simulators:
Anatomage
Construction 
Flight 
Welding
Amatrol 
Paxton Medical Lab Sets


Space Updates:
BJH – Doors for Expanded Learning Space & Safety
SJH – Culinary & STEM Shop
All JHS –Appliances & Overhead Demo Cameras
ERHS – Mechatronics Lab
WHS – Portable Conversion/Student Store Conversion


Core Academic Integration in Relevant Lab/Shop Practice Settings







Millie







Drones, Robotics, Automation







Simulators







Planning Forward
High Schools:


All – Drone Practice/Testing Spaced
ERHS/PHS/RHS – All NAC Programs Laundry Challenges
ERHS – Urban Farming Space
PHS – Nursing Program Space, Urban Farming Space
RHS – Photo Studio Backdrop Space, Athletic Trainer/Sports Medicine Space
WHS – Manufacturing Equipment Space, Drone Practice/Testing Space


Junior High Schools:
All – Drone Practice/Testing Space
All – Millie Parking Access
GVJH – Access between Lab/Classroom Space


Specialty Sites for CTE:
PDL – Student Store, Food Cart Space
Elementary Schools – Millie Parking Access
Millie – Virtual/Augmented Reality integrated in CTE portable/internships


Bonus - Support for Karshner Museum – bonus
Teaching Careers  - Expansion to Dual Language Programs & Preschool


Grant Funding Available for Equipment, but Need Space/Infrastructure to Support







Container Farming







Virtual & Augmented Reality







CTE Questions







K-6 General Ed.
Elementary


22 Sites serving 11,134 students


Region 1 – serving 3,423 students
Edgerton, Pope, Hunt, Ridgecrest, Sunrise, 
Wildwood


Region 2 – serving 3,700 students
Carson, Brouillet, Evans, Firgrove, Zeiger, 
Woodland


Region 3 – serving 4,011 students
Waller Road, Fruitland, Karshner, 
Maplewood, Meeker, Stewart, Spinning, 
Shaw Road, Northwood, Mountain View


**PDL K-6 serving 373 students
All sites prepresented







K-6 General Ed.
Programs Currently in 


Elementary Schools
Title 1 Schoolwide:  15 Schools
LAP:  22 schools
ELL: 22 schools
Dual Language: Karshner (K-3), Evans (K-2)
Indian Education: 22 schools
Highly Capable: Young Scholars (K-2) & QUEST (3-6)
Kindergarten Academy: 10 Schools







K-6 General Ed.
Partnership Programs


• CIS - Communities in Schools
Connecting Needs to Resources 


• RAS – Right At School
Before/After School Care


• RAS PreSchool
On-site early learning 


 







K-6 General Ed.
Considerations


Planned and Intentional Spaces to support:
• Kindergarten Academy
• SEL De-escalation Zones
• Community Partnerships
• Charging Stations in Classrooms
• Structured Playgrounds
• Parking areas that serve
• Bus Drop Off & Pick Up
• Restrooms – accessible to Portable Classrooms
• Entry Points that ensure safety
• Travel patterns that minimize congestion







7-12 General Ed.
Secondary


12 Sites serving 11,010 students


Region 1 – serving 3,086 students
Emerald Ridge HS, Ferrucci JH, Glacier
View JH


Region 2 – serving 4,185 students
Ballou JH, Puyallup Online Academy,
Puyallup Open Doors, Rogers HS,
Walker HS


Region 3 – serving 3,739 students
Aylen JH, Edgemont JH, Kalles JH,
Puyallup HS







Technology: current state
Teachers:
• touch screen laptop with digital pen, 


ethernet and Wi-Fi connections
• 19" monitor and stand
• screen replicator, mouse, keyboard
• desk telephone (land line)


Classroom equipment:
• Projection system
• Wireless connector from laptop to 


display
• speaker and microphone
• document camera


Students:
• touch screen laptop with digital pen, 


ethernet and Wi-Fi connections
• pencil-touch enabled laptop


Cloud hosted systems:
• Learning Management System
• Collaboration & Productivity Suite
• Identity & Access Management
• Content Filtering
• Recruitment & Professional 


Development System
• Transportation Management System
• > 50 unique curriculum apps


PSD Data Center systems:
• Student Information System
• Finance, Accounting, Business System
• Asset Management System
• Electronic Records Management
• Food Services Inventory System
• Firewall
• Redundant Internet connection







Technology: industry trends
Connectivity


• Unified 
Communications


• Always available
• Anywhere


• Any device (IoT)
• Secure


• Fast


Personalization
• Biometrics
• Adaptive


• Multi-media
• Options


Interactivity
• Augmented, virtual 
and extended reality 


(AR/VR/XR)
• Wearables


• 3D printing to teach 
concepts
• FUN







Technology: educational opportunities


Equity
• Accessibility


• Low-cost hands-on learning
• Infrastructure


• Flexibility


Collaboration
• Virtual interaction


• Family involvement
• Global communities


• Feedback


Achievement
• Real time analytics


• Self-paced
• Game-based learning


• Media literacy







Technology: future state
Equipment for Teachers & Students


• Mobile wireless tablet/phone
• Integrated audio


Equipment for shared spaces:


• Maker spaces (hands on tools)
• 3D printers
• Coding
• Design


• Flexible, portable, interactive screens
• Hybrid participation in audio-visual
• High speed broadband/Wi-Fi


User-centric software
•Family engagement apps
•Easy to use, single point of entry: systems 


work together
•Gaming to learn
•Biometric authentication
Enterprise software
• Cloud hosted
• Unified communications: phone/text
• Everything as a service
• Machine learning for monitoring, alerting


systems
• Analytics/big data to inform decision 


making


Influencers:
• Metaverse (shared multi-dimension virtual 


spaces)
• Clean energy and reducing consumption
• Network infrastructure, data center
• Technology ethics







Questions  
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Operations Department  


Athletic Committee Minutes  
March 14, 2022  


Karshner Center  
5:00 – 6:30 p.m.  


FACILITATOR  Mario Casello   


 ATTENDEES  


Brady Martin, Les Gerstmann, David Sunich, James McMullan, Casi 
Messineo, Heather Hoskins, Gene Bowen, Peter Collins, Bobbi Jones, 
Kaila Destefano, Shari Owen, David Stachofsky, Kelly Sussee, Jim 
Meyerhoff, Jennifer Nicholson, Ed Crow. Invited but did not attend: 
Jesse Kase, Greg Heath, Jason Smith. 


  
Welcome 
Mario welcomed the committee and thanked them for their time and attendance. 
 
Purpose of this committee 
To discuss our facilities and different athletic programs so it can be brought back to the 
CFAC committee and have it for our recommendation to the School Board for a future 
bond package. This committee was formed to involve people who work in these areas 
an understand the pros and cons of our facilities that support athletics, health fitness 
classes and other activities. 
 
2019 Bond 
This bond was solely about upgrading the high schools; and unfortunately, that bond 
failed. The priority for those high schools was safety and security. Currently at PHS 
there are 67 exterior doors unlocked during the day, Rogers has 67. Getting the entire 
school under 1 roof so students and staff do not need to enter and exit multiple 
buildings during the day will ensure their safety. The bond also included expanding the 
physical activity spaces like aux gyms, weight rooms, commons, main gyms, etc. While 
also advertising the removal of the PHS pool, there was going to be an aquatic center 
put in at RHS that was not displayed on the bond because that would have come out of 
capital dollars. 
 
Future Bond  
The 2021 Levy is $125m which will fund about 400 projects, but to pass the next bond 
we must get the levy to pass to ensure the tax rate is correct. We will run another levy in 
November in hopes of it passing with new information and better communication 
throughout the district and communities. In June there will be a draft going to the board 
with proposals of what the next bond should look like. Keeping in mind the high schools 
and adding 2 elementary schools the bond will be about $650m roughly. 
 
Pool Discussion 
Currently Rogers pool has been unusable for 5 weeks due to repairs. Voters must keep 
in mind the time and money it takes to maintain and fix both PHS and RHS pools. Mario 







asked the committee their thoughts on demolishing the Puyallup pool and adding an 
aquatic center at Rogers.   
 
 Kelly: He says it’s a trick question. The nostalgia of the PHS pool will be hard to 


get voters to agree to demo it. Not only removing a pool but also adding a 
second gym makes it so they don’t have to send kids to other schools for 
activities. They currently have 3 PE classes every period, and if they want to use 
a field, they will need to have the students walk 4-5 blocks to use Sparks 
Stadium. 


 Jennifer: Agrees with the nostalgia of the pool and states that the community 
comes back to PHS and will struggle with demoing the pool. Valley kids can walk 
to use the pool while driving will cause a problem and decrease of aquatic 
students. 


 Peter: They currently have 6 programs that run in the winter and not enough 
space for them all. Cheer can use the commons, but gymnastics must relocate 
elsewhere. In some causes teams have to be pushed out to Dupont for 
practice/meets. Smaller balconies make accommodations hard. Basketball also 
gets pushed to other schools so in his opinion he thinks its good for Rogers to 
have 2 pools. 


 Ed: Gymnastics and cheer share the commons. Also added that their weight 
room is very small and adding space to the aux gym would be great because of 
their lack of space isn’t ideal for competitions. Wants to know who/what areas 
need to be convinced of passing a levy and/or bond. 


 Bobbi: 2 days a week their gymnastics team must practice elsewhere due to 
limited space. It also makes it hard to hear when basketball games are going 
because of the band it is very loud and disruptive. When going to other locations 
they only get the facility for 1 hour on equipment. She thinks having 1 gym 
specifically for gymnastics for the district would be a great idea.  


 Casi: Asked for 2 pools means separate pumps? Because if they both used the 
same pump, and it went down they would be back in the same boat they 
currently are in which is no pools at all. Can we bring in youth and elderly classes 
during the day since the pool sits unoccupied (7:30am-3pm) until after school is 
over? 


 Heather: Currently 12 aquatic teams between 3 schools. About 100 kids just a 
RHS alone use the pool for aquatic sports. 


 Gene: Stated that back in the day every Levy passed but Bonds were a bit 
tougher to pass. It is extremely expensive to maintain a pool and was curious 
why the 2019 bond failed if they were aware a new pool was going in. What is 
the difference between valley voters and hill voters? 


 
Mario states there was released information about a new swim area going in Puyallup in 
2023 but has no news of where it will be located. 
 
 Sheri: She can see both sides. History verses financially. There were parents 


actively fighting about removal of the PHS pool. Also stated that voters did not 
believe capital had the money to build the other pool. She thinks there will be a 







fluctuation of aquatic kids if the Puyallup pool closes. Would like to see a break 
down of each school and what programs they run during each season to get a 
better idea of athletics space. 


 Jim: In his opinion athletics are used more and all day long verses a pool. While 
Puyallup’s pool serves the valley kids Rogers pool serves the hill all the way to 
Eatonville since there is no pool in South Hill or Graham. 


 
Mario thanked everyone for coming and their input. 
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Agenda topics – Meeting #1:  
Monday, March 14, 2022: 5:00-6:30pm at Karshner Center   
 


FACILITATOR Mario Casello  


 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 


 


II. Purpose of this Committee 


• Supplemental Support for the CFAC Committee 


• What is the CFAC’s objective? 


 


III. 2019 Bond Package Recommendation 


• Review Masterplans 


 


IV. Future Bond Package Recommendation  


• Review Masterplans 


 


V. Pool Discussion  


• Aquatics Programs 


• Pros and Cons of Pools 


• District/Community Aquatic Center vs. Multiple Pools  


 


VI. Overall Athletic Programs: 


• Space capacity 


• Field capacity  


• Health Fitness classes during the day (gym and field space availability) 


• Gym related Athletic Teams (basketball, wrestling, gymnastics, volleyball) 


 


VII. Sounding Board 


• Community Survey  


• Next Meeting: Monday, March 28th, 5:00-6:00pm. 
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Agenda topics – Meeting #2:  
Monday, March 28, 2022: 5:00-6:30pm at Karshner Center  
 


FACILITATOR Mario Casello  


 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 


 


II. Review minutes from March 14th meeting 


 
III. Annual Costs for PHS and RHS Pools 


-Annual maintenance  


-Work orders 


-Staffing  


 
IV. Athletic Sports Season Schedule 


-What spaces are needed per sport 


-Challenges with current space capacity  


 


V. Community Survey Questions 


-Table exercise and have team involved in questions 
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Agenda topics – Meeting #3:  
Monday, April 18, 2022: 5:00-6:30pm at Karshner Center   
 


FACILITATOR Mario Casello  


 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 


 


II. Community Survey Update 


 


III. Group Activity #1 – Prioritize Pool Options 


• Pool Option 1: Central Aquatic Center at RHS 


• Pool Option 2: New PHS Pool and Modernization of RHS Pool 


• Option 3: New Pool at PHS and ERHS (no secondary gym at ERHS) and Modernization of 


RHS Pool 


 


IV. Group Activity #2 – Prioritize Athletic Projects 


• Second Gym at each Comprehensive High School 


• Turf Fields (Various Sites) 


• New Weight Rooms at each Comprehensive High School 


• Regional Gymnastics Center at ERHS 
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March 28, 2022 
Karshner Center  
5:00 – 6:30 p.m. 


FACILITATOR Mario Casello  


 ATTENDEES 


Gene Bowen, Mario Casello, Peter Collins, Ed Crow, Kaila 


Destefano, Gary Frentress, Les Gerstmann, Greg Heath, Heather 


Hoskins, Bobbi Jones, Jesse Kase, Brady Martin, James 


McMullen, Casi Messineo, James Meyerhoff, Jennifer Nicholson, 


Shari Owen, Jason Smith, David Stachofsky, Dave Sunich, Kelly 


Susee, Larry Vandeberg 


  
 Next Meeting: 
 Karshner Center 
 April 18, 2022 
 5:00 – 6:00 p.m. 
 


Welcome 


Mario welcomed the committee, thanked them for their time, and reviewed the agenda. 


 


Review minutes from March 14th meeting 


The March 14 meeting minutes were reviewed. Mario asked the committee if anything resonated with 


them since the last meeting. 


 


Q. Gene: You’re saying there’s $650M in projects. Is this the plan or are adjustments possible? If we 


rebuild a pool at PHS, it will take up space. Can we do adjustments with RHS and ERHS? Is there a 


possibility of joint ventures with jurisdictions? There is a lot of senior housing being built on South Hill, 


how about pulling those folks in? If adjustments can be made, it allows more creative plans. Safety is a 


buzz word. After that, what are the absolute essentials in rebuilding PHS, RHS, and ERHS so the 


community doesn’t see any fluff? 


 


A. Mario: The bond plan is not set in stone. The district looked at the study and survey and knows a lot 


of work needs to be done district wide, at least $500M. The levy would address observed deficiencies, 


the projects needed within five years. The work has been done at the elementary level, with 


exceptions of Waller Road, Spinning, and Elementary 24, elementary projects tentatively set to be on 


the next bond. The high schools have high needs, and those projects must be on the bond. The 


package was put together with a lot of input from committees, district staff, the superintendent, and 


board.  


 


There was a board directive in 2019. The board was aggressive in wanting the high schools under one 


roof, but plans can change. The district has been meeting with architects to develop options, i.e., 


building a pool at PHS and ERHS, and to understand needed RHS pool improvements. It must be 


equitable, $650M covers projects at the three elementary schools and high schools. The board may 


decide they want the package to be lower. The district has never put a bond before the voters higher 


than $300M. It’s unknown if the board will approve a $600M bond.  


 







Gene: You have probably had conversations about how far out we will hit capacities at the high 


schools and have to go to an extended eight period day. How far out is this? This information is 


important to share. Share how bad the building scores are. Share the reality.  


 


Community Survey Questions 


Mario reviewed the draft survey that will go to the community in April to query how informed and 


supportive the community is of capital needs/projects on the levy and then for projects farther out to be 


on a bond. 


  


Committee thoughts: 


➢ Casi: As a parent and listening to friends, there is a frustration that the district promises to build 


a school and before it even opens, there are portables. This always rubs the wrong way. The 


district promises no more portables and then there they are. 


➢ Mario: Wants to have a serious conversation with Dr. Polm about waivers. The district typically 


approves every waiver request. Do we need to talk about limiting waivers to control 


attendance, therefore portables? PHS has the highest number of transfers than any other 


school. 


➢ Casi: In the survey, the district states the goal is to get rid of portables, the promise is empty. 


Don’t promise if you can’t deliver. It’s not a true statement to say we want the levy or bond to 


pass so we can eliminate portables.  


➢ Brady: Programs change every year, Kindergarten Academy, class-size reduction, preschool 


programs. These programs weren’t planned when the new schools were built. This affects 


capacity. 


➢ Casi: Then don’t continue to promise to eliminate portables. 


➢ Shari: The promise of eliminating portables undermines community confidence in the district, 


you’re not being transparent. It adds to the disconnect between district and community. It will 


hurt more than it will help.  


➢ Casi: You say you are going to eliminate a pool at PHS, but they will get a tennis court and 


soccer field. It doesn’t resonate with people; it sounds a bit like Wizard of Oz. 


➢ Heather: How will we clarify all these things in the community? We need to know how to sell 


the levy or bond. If people aren’t informed, people won’t be able to answer the survey 


questions accurately. The district will be using answers from the survey to make decisions but 


may be answered by people who aren’t informed. Information needs to be shared before or 


along with the survey. 


➢ David: He is confused by the “strongly agreed” paired up with the “strongly understand” 


verbiage in the survey. Is it asking for me to agree that we need to update the traffic flow or 


asking me if there is a problem but maybe I don’t think it’s important? I might understand it, but 


I might not actually support the traffic flow. I might lower prioritize it; we’re mixing the answer. 


This applies to the questions in the first section. 


➢ Peter: Agrees that it’s confusing. When bridges are replaced, they give scores of the bridge, he 


hasn’t seen that with district buildings in the bond information. One survey question is do you 


support pools at RHS or PHS, this leaves out a lot of information. There aren’t enough options, 


it should ask if you want a centralized aquatic center. It should ask if the district should 


maintain pools at RHS and PHS, build one at ERHS or have a centralized aquatic center for 


the entire district. 


➢ Brady: Perhaps add a narrative to explain more about it, how many lanes a pool will have, will it 


have diving, etc.  


➢ It was agreed that building assessment scores should be communicated to the public.  


➢ At the last meeting, Mario mentioned that the same architect that built the Curtis HS pool was 


working on a plan for a new PSD aquatic center, is that correct? Will it be the same? 







➢ Mario: There are no plans, Les just asked the architect for an idea of what it would look like to 


add a pool at RHS.  


➢ Brady: The district is working with BLRB Architect, we have our ed specs and are looking at the 


same sq footage the RHS pool has and put it at PHS for an exercise to see what’s feasible.  


➢ Kaila: Maybe break the security question apart. You say students will be under one roof with 


security cameras, and parents may feel it’s somewhat important but may feel they went to the 


school with 67 doors unlocked and they were fine. They may not understand why high schools 


have to be under one roof. It would be good to break down the projects to get more feedback. 


➢ Shari: Being a parent and listening to community members talk, there is a disconnect between 


where the district feels they are communicating with families and where the families feel the 


district is communicating. They don’t feel the district is being transparent, they aren’t getting the 


whole story from the district. Perhaps it would be better to ask the community what they feel 


they need not just if they agree or disagree, but information has to be provided and 


communicated. We need to have a different way of getting the details out, such as Spinning is 


in bad shape. 


➢ Jim: CFAC had a presentation from communications and discussed laws for elections. The 


district only gets one mailing and there are strict guidelines. Regarding the survey questions, if 


he didn’t know what he knows, he wouldn’t know how to answer the survey questions. Unless 


he was an anti-athletic person, why would he not say agree or strongly agree to improve 


athletic fields and answer similarly to other questions. 


➢ Mario: Suggested the committee rewrite some of the questions to share with communications.  


➢ Brady: Suggested we list sites the projects will affect. If we improve athletic fields, we can list 


the junior highs and say with synthetic turf.  


➢ Jesse: We need to be clearer it makes more sense to the reader to list projects and sites. 


People in the community visit schools in Tacoma, for example, and see turf at elementary 


schools. He feels athletic questions should be listed together on the survey.  


➢ Gene: Doesn’t feel that common spaces improve quality of life, they don’t care about that but 


could really care about significant overcrowding, that we need to meeting state guidelines at 


elementary classrooms sizes, and we need to expand space to meet state mandates. We need 


to be specific but need to decide how much information will be shared.  


➢ Les: Are we trying to get a sense of the priorities? Would we want them to rate topics 1 to 10? 


He questions what we are looking for as an outcome. 


➢ Brady: You could ask people what their top principles are and how they should be addressed, 


i.e., add capacity, security, sustainability, green design, etc. 


 


Mario focused on the athletic related survey questions and how they might be grouped together. He 


will share the feedback with communications and the different options for wording. 


 


➢ Gene: Thinks some of the questions should be listed and ask the community to prioritize the 


items, do you really want it, what do you want most, instead of agree/disagree. Please prioritize 


from most to least these potential school improvements to our athletic facilities. You could 


group them by levels: elementary, junior high, and high school. There still needs to be more 


information provided, they may wonder why I want rubber tile surfaces at my school. 


 


Mario cautioned that we need to be careful how long the survey is. We don’t want survey fatigue. 


People aren’t always interested in getting information about a levy as was proved by the low 


attendance of the virtual town halls. 


 


At the last CFAC meeting, the committee was presented with the PDC guidelines; unfortunately, there 


are a lot of things the district can’t do. Mario and Dr. Polm will begin visiting school PTAs and Booster 


Clubs to give presentations. There are certain things the district can’t share. 







 


➢ Kaila: Maybe parents feel there is a bit of a disconnect, but it may be because the guidelines 


aren’t allowing information to be shared in the format needed.  


➢ Mario: When he and Dr. Polm present to school PTAs, they will share how that particular 


school will benefit from the levy, share the BCA scores, and share projects associated with the 


Capital Levy and what might be on a future bond package. The trick is how to get all the 


information out in a way that people will read it. 


➢ Kelly: Keeps going back to how our district has changed from 20 years ago. We have lots of 


ethnicities, different cultures, and lots of people that don’t come to meetings. They often work 


two jobs, they don’t want detail, they want something quick and clean, with minimal reading 


and possibly minimal have English skills. We don’t want to spend a lot of time on something 


that isn’t going to be useful.  


 


Mario stated that he will restructure the question about athletic playfields, remove the all-weather 


tracks, make it elementary fields only, and place it with another question at the secondary level. We 


need to clarify what we are saying. Be specific. Should we improve athletic fields by installing turf and 


all-weather tracks, make it yes or no, or prioritize it. 


 


It was suggested that we list all the needs we are talking about and prioritize them.  


 


Prioritize: In order to bring PSD facilities up to par: 


-auxiliary gym at high schools 


-additional tennis courts at high schools 


-district wide gymnastics facility  


-individual pool at each high school  


-centralized multi-pool aquatic center to support all district aquatics programs 


-turf fields with lights at junior high schools  


-all weather tracks at junior highs 


-turf fields for baseball and fastpitch fields at high schools 


-increase size and improvements to weights rooms at high school 


-additional fields at PHS for health fitness classes and athletic programs  


-restroom facilities for Rogers High School and Emerald Ridge High School Fields  


*For more detailed information go to this link………. 


 


Annual Costs for PHS and RHS Pools 


Mario shared that the RHS pool has been down for seven weeks. There is a high chance that the pool 


will not be operable the rest of the school year.  


 


The 2018-19 Operating Expenses for PHS Pool, the last normal year, was reviewed. The annual 


maintenance and operating costs are about $1M. Adding a pool at ERHS would increase it to $1.5M 


annually. Most of the day, the pools aren’t used. The district is in desperate need of additional athletic 


space with gyms and fields. If the district builds all three schools, something has to give. We all want 


what’s best, but we can’t do everything. It’s hard to prioritize.  


 


➢ Jim: At the high school level, there are roughly 3,500 student athletes with only 500 that are 


aquatic athletes. 


➢ Casi: It’s not just athletes, but it’s swimming lessons for kids. People are passionate about 


pools. If they were used differently, she feels people would vote for it. 


➢ David: If you promote it for community use, it promotes a lifestyle of swimming and it increases 


revenue. There would be less expense to the district. Having an aquatic center would be 


greatly utilized by South Hill residents. 







➢ Jim: The RHS pool has been down so long. If this was Oct., the district would be screwed. We 


couldn’t have practices or competitions and we would be turning away other districts that use 


our pools. It would be great to get everything on the list but building needs will come before 


athletics. 


➢ Casi: She watches kids that fail horribly in school and then try swimming. They take them all, 


students don’t have to try out, and they thrive. Sports are as important as other things on the 


list. Athletics give kids spirit and pride. Athletic value is as important as the safety value, but it 


needs to be transparent of what’s going on.  


 


Mario commented that at the next meeting, preliminary ideas from architects of where a pool could be 


at each high school will be shared. The group will do an activity to decide where we are at with these 


priorities.  


 


➢ Peter: It’s not fair if it will be a gym or a pool at ERHS. It needs to be both.  


➢ Gene: Everyone is on board with keeping kids involved but it’s going to come down to dollars 


and cents. We can buy a lot of bus drivers and transportation that is specifically dedicated to 


get kids where they need to be. If the district could guarantee athletes a bus 100% of the time 


to get back and for to an aquatic center, we can buy a lot of bus miles and a lot of bus gas for a 


lot of years. But this is committing and informing people that this is what we are going to do 


because it will be a knock-out facility. 


 


Mario stated that if the district went this route, there would be a structured transportation plan built in 


for our aquatics and gymnastics kids, etc. There would have to be a commitment.  


 


Mario thanked the committee for attending. He will email communication after he meets with 


communications.  


 


The meeting adjourned at 6:40 p.m. 
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Welcome 


Mario welcomed the committee and stated that this is the last Athletic Sub Committee meeting. The 


committee has heard background information on athletic projects and seven projects will be prioritized 


tonight using colored dots and writing pros and cons for each project.  


 


Community Survey Update 


At the last CFAC meeting, the Athletic Committee recommended dividing the survey into two sections, 


the first addressing the Capital Levy and the second section addressing the bond. After discussion and 


recommendation from the CFAC meeting, district admin and the superintendent decided that the 


survey would concentrate on the Capital Projects part of the levy and not include athletic projects. A 


survey addressing the bond will be put before the community closer to running a bond. 


 


Group Activity 


Activity #1: Prioritize Pool Options 


Each committee member was given a blue dot to place on the on the pool option they felt was the best 


choice and listed pros (green post-it) and cons (pink post-it). 


 


Pool Option #1: Central Aquatic Center at RHS – 9 Blue Dots 


Pros:  


➢ More fiscally responsible in the long & short term. 


➢ The district deserves one 1st class pool instead of 3 average pools. 


➢ Share field/gym space at PHS. 


➢ Valley/N. Hill most likely to not vote for this. Possible ERHS non-vote also. *Loss of PHS pool 


is going to be tough sell. 


➢ Might not resonate with swim community but is fiduciarily responsible. 


➢ More cost efficient to have one district facility. 


➢ Centralized location for aquatics. 


➢ A state caliber facility that we can use and train, will build all programs. 


➢ Flexibility to offer facility for regional events. 


➢ Would work well with district wide centralized athletic facilities: aquatics/gymnastics/etc. 


➢ Cheaper for the district. 


➢ Allows community to adjust and accept. 


➢ Impacts more athletes as a whole for alternate facility space. (turf/practice area) 


➢ $...polls are expensive. Having 1 would be efficient. 







➢ Lowest cost. 


➢ Cost to taxpayers. 


➢ The nearest “nice” pool is at Curtis HS or KCAC (expensive). This would change that. 


➢ Maintenance – all aquatics under one roof makes it easier to focus on. 


➢ Centralized location. 


➢ Good for RHS students and teams. 


Cons: 


➢ Students at ERHS/PHS would not have access to a pool during the school day & would need 


transportation to RHS for after school sports. 


➢ Nostalgic “kickback” of the pool at PHS being removed. 


➢ Transportation for other 2 schools. 


➢ Possibility of less participation for aquatics. 


➢ Transportation 


➢ ERHS & PHS participation drop-off. 


➢ Possible reduced participation from PHS & ERHS kids. 


➢ Need for transportation to the facility. 


➢ #’s would go down at PHS. 


➢ Least community opportunity for pool usage outside of school hours and team usage. 


➢ Tough pill to swallow for the PHS community. 


➢ Fewer athletes will participate in swim/polo. 


➢ Cost of district facility will be similar as if you have 2 different pools. 


➢ Most efficient & economic choice. 


➢ Community aquatics programs at PHS is reduced. 


➢ Transportation for PHS (ERHS already transports). 


➢ Not good for ERHS, PHS students and teams. 


➢ Transportation 


➢ Transportation challenges. 


➢ Minimizes PHS aquatics athletes. 


➢ Even with buses provided, where will they pick-up/drop-off centralized? Still presents 


challenges. 


 


Pool Option #2: New PHS Pool and Modernization of RHS Pool – 4 Blue Dots 


Pros: 


➢ Least disruption to status quo. 


➢ Maintains swimming classes and aquatic athletic programs on-site at PHS. 


➢ We would not lose what we already have. 


➢ Give the people what they want. 


➢ Leaves room for gymnastics at ERHS. 


➢ Keeps a sense of belonging in the valley. 


➢ Seems like the most likely option to be passed on a bond. Easiest one for majority of voters to 


get behind. 


➢ Allowing PHS pool t remain open allows for the PHS swim and water polo programs to remain 


strong. Moving the program to a district aquatic center will result in fewer participants from 


PHS. 


Cons: 


➢ More cramped field/gym space. 


➢ Still no pool at ERHS while the other two schools have them. 


➢ Too costly. 


➢ Still expensive for the district. 


➢ PHS site is very small, difficult to fit pool in. 


➢ ERHS is still left out. 







➢ What about ERHS?? 


➢ Space could be used for fields on campus. 


➢ Creates an “unfair” facility imbalance with PHS and the “other” HSs for all “field” teams with all 


using Sparks. 


➢ Still a pool in the valley and all the challenges associated w/that. 


➢ More expensive to run 2 separate pool facilities. 


➢ ERHS still the bottom of aquatics importance. 


➢ Does not allow for ERHS to have a pool, would strengthen their program to have their own 


pool. 


 


Pool Option #3: New Pool at PHS and ERHS (no secondary gym at ERHS) and Modernization of 


RHS Pool – 4 Blue Dots 


Pros: 


➢ Biggest positive community impact for pool usage outside of school hours HS team usage 


➢ All three schools with a pool. 


➢ Increased participation from ERHS aquatics students. 


➢ All 3 comprehensive HS’s have on-site pool & access for classes and athletic programs. 


➢ PE swims at all HS. 


➢ Maximizes participation opportunity. 


➢ Maximizes community opportunities. 


➢ Increase pool access for all high schools. 


➢ More availability for community programs. 


➢ Build all aquatic programs. 


➢ Gives equity to all schools. 


➢ If $ weren’t an issue…this would be ideal…minus the aux gym part. 


➢ Athlete access. 


Cons: 


➢ $...money pit to maintain. 


➢ No aux gym at ERHS. 


➢ Really expensive. 


➢ PHS is only 13 acres – modernization of building/gyms/field space would make it difficult to fit a 


pool. 


➢ Could be possible to have both with creative space options. 


➢ Costly 


➢ Too costly. 


➢ Cost of pool maintenance will eventually cost ALL athletes to “pay to play”. 


➢ Cost 


➢ ERHS is still not w/a pool. 


➢ $ 


➢ Voter few of $. 


➢ Cost to taxpayers. 


➢ One or the other still leaves ERHS unequitable to PHS/RHS, either no aux gym or no pool. 


➢ $$$$$$ 


 
Activity #2: Prioritize the Following Athletic Projects 


Each committee member was asked to prioritize each project with colored dots: red 40 points, green 


30 points, blue 20 points, yellow 10 points and write pros and cons. 


 


Second Gym at each Comprehensive High School – 650 points 


Pros: 


➢ Large 4A public comprehensive schools should have 2 gyms. 







➢ More space for all levels of sports teams. 


➢ A critical feature for any comprehensive high school. 


➢ Extra gym is a benefit for instruction, extra curriculars, and other items (meetings, testing, etc.). 


➢ More PE class space. 


➢ Essential for indoor HS athletic programs, we are far behind all others. 


➢ Huge victory for winter sports at each high school. 


➢ This is also a classroom space. 


➢ PSD is one of the only districts in the state does not have 2 gyms at their high schools. 


➢ Most accessible for all athletes. 


➢ Would likely benefit the largest number of participants. 


➢ More participation. 


➢ Allows for student athletes to be “home” for dinner during winter with more space. 


➢ Max flexibility w/other district & community. 


Cons: 


➢ More games, management staff. 


➢ Larger need for workers and equipment. 


 


Turf Fields: 7 JH Grass Fields, Comprehensive HS Baseball/Fastpitch – 420 Points 


Pros: 


➢ More community use of fields. 


➢ Weather no longer becomes an issue. 


➢ If you want the bond to pass, this probably carries the biggest community punch. 


➢ Impacts the most kids in total. 


➢ More space for athletic programs to practice in all weather. 


➢ Huge impact on the number of participants. 


➢ Allows more practice times & contests during WA weather. 


➢ This is needed for equity and has a big public benefit. 


➢ HUGE community impact. 


➢ Community use growing. 


➢ Fewer rainouts make scheduling easier. 


➢ Less maintenance: no mowing, weeds, allergies, fertilizer, lines. 


➢ Turf fields could be used by PE classes – w/natural grass/dirt coaches are very protective of 


infields. 


➢ More space for school sports teams. 


➢ Fewer rainouts. 


➢ PE classes can go outside in inclement weather w/o worrying about getting muddy. 


Cons: 


➢ Would the $ be better spent on learning? 


➢ No room for a turf baseball field at PHS. 


➢ Need more info. 


➢ Will cost $. 


➢ Expensive to replace. 


 


New Weightroom at each Comprehensive High School – 360 Points 


Pros:  


➢ Very needed. All PSD weightrooms are small and need more space.  


➢ This has broad ramifications for all sports.  


➢ Space & equipment needed to compete w/clubs and keep teams together. Also benefit 36-40 


students at a time. 


➢ Weightroom is classroom space and should be a priority. 


➢ Benefits as larger number of students. 







➢ More space for larger sports teams. 


➢ More PE class space. 


➢ Great for FB programs and PE classes. 


➢ Bigger, stronger, faster, athletes lead to greater athletic success – leads to school pride. 


Cons: 


➢ Cost of new equipment. ($ to replace it) 


➢ Old, rundown weightrooms build GRIT! 


➢ Would need to include lights (more cost) to be used properly. 


➢ Costly space with little use for outside groups. 


 


Regional Gymnastics Center at ERHS – 270 Points 


Pros: 


➢ Having equipment up & set up properly is safer for participants. 


➢ Allow gymnastics and cheer a place without equipment moving. 


➢ Access to a safe facility w/equipment. 


➢ No moving equipment each day. 


➢ Equipment can stay set up all season long. 


➢ This is needed for the sport of gymnastics to survive…in some capacity. (Toys R Us) 


Cons: 


➢ Worried about how this impacts the RHS “aux” gym…one in the same? Not good. 


➢ Eliminates an aux gym option at ERHS. 


➢ Reduced participation from RHS & PHS students. 


➢ With creativity, this activity could be accommodated without a specific facility. 


➢ Large sum of money for a small number of athletes. 


➢ Will not give ERHS a true additional gym.  


 


The Citizens Facilities Advisory Committee (CFAC) will participate in the same activity tomorrow 


evening. Closer to the time of running a bond, a community survey will be conducted. The CFAC’s 


report to the board will not be the final decision. 


 


OAC will create a CFAC Report giving three bond options to plan for a future bond package.   


 


Mario appreciates the committee’s time and knows that the process isn’t easy. 


 


The meeting adjourned at 6:00 p.m. 


  
 


 


  


 


  








Pool Calculations


Unit/meas Usage Usage Rate Yearly
Daily Yearly Total


Electrical: kwh 1,680 613,200 0.11 68,678$       


Unit/meas Usage Usage Rate
Daily Yearly


Natural Gas: therm 69.78 34,638 0.81 28,057$       
Water: ccf 5,400 2.53 13,662$       
Sewer: ccf 2,488 4.50 11,196$       


Storm Water: esu 258 20.48 5,284$         
Garbage: 6yd cont. Monthly 12 965 11,580$       


Landfill Fees Monthly 12 15 176$            
Sub Total: 138,633$          


Estimated Annual Expenses:


Swimming Pool Staff & Supplies: 279,294$          
Contracted Repairs & Chemistry: 48,068$            


Maintenance Effort 18/19: 29,504$            


Custodial /Floor Crew Supplies: 4,827$              
Annual Floor Crew Labor: 3,244$              


(1) FTE Custodian: 46,869$            


Present Total Expenses: 550,439$          


Income From User Fees 2018-2019 142,846$          
 Present Total Income: 142,846$          


Current Annual Net : (407,594)$        


Ongoing Annual Mothball Operating Costs: 15,000$            
One-Time Cost for Pool Covers (Both Main & Therapy Pools): 11,187$            


 Total Savings - First Year: 381,407$          


 Total Savings - Following Years: 392,594$          


Present Pool Income


Initial & Ongoing Costs of Pool Closure


2018-2019 Rogers Pool Operating Expenses


-Pool is not metered independent of RHS campus
-Electrical load of the pool is 18.9% of total campus per 
sheet E2 of original drawings


-Demand charges have been included in rate figure.


Expense information is based on the 2018-2019 School Year


kln 3/24/2022







Pool Calculations


Unit/meas Usage Usage Rate Yearly
Daily Yearly Total


Electrical: kwh 1,009 368,325 0.12 44,199$   


Unit/meas Usage Usage Rate
Daily Yearly


Natural Gas: therm 69.78 22,373 0.81 18,122$   
Water: ccf 1,789 2.53 4,526$     
Sewer: ccf 1,247 4.69 5,846$     


Storm Water: esu 150 20.48 3,073$     
Garbage: 6yd cont. Weekly 8,182$     


Landfill Fees 12 15 176$        
Sub Total: 84,124$            


Estimated Annual Expenses:


Swimming Pool Staff & Supplies: 145,207$          
Contracted Repairs & Chemistry: 70,176$            


Maintenance Effort 18/19: 33,723$            


Custodial /Floor Crew Supplies: 3,497$              
Annual Floor Crew Labor: 3,244$              


(1) FTE Custodian: 46,869$            


Present Total Expenses: 386,840$          


Income From User Fees 2018-2019: 70,576$            
 Present Total Income: 70,576$            


Current Annual Net : (316,264)$        


Ongoing Annual Mothball Operating Costs: 15,000$            
One-Time Cost for Pool Covers (Both Main & Therapy Pools): 11,187$            


 Total Savings - First Year: 290,077$          


 Total Savings - Following Years: 301,264$          


Present Pool Income


Initial & Ongoing Costs of Pool Closure


2018 - 2019 PHS Pool Operating Expenses


-Pool is not metered seoarately from PHS campus
-Usage is estimated based on previous reporting percentages


Expense information is based on the 2018 - 2019 School Year


kln 3/24/2022
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EXECUTIVE SUMMARY
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Mahlum Architects reached out to Geoff Anderson, AIA of Schemata Workshop to assist with a planning study 
for the Rogers High School Pool Expansion Project. The purpose is to plan for the consolidation of the aquatics 
programs for the school district. 


A meeting to discuss the scope and approach was held on August 7th, 2019. The purpose of this planning 
study is to provide a design concept for the future expansion and improvements to the existing pool facility at 
Rogers High School. This is related to a school bond measure on the November 2019 ballot, however funding 
for athletic facilities are not included in the bond. 
Based on the meeting with the school district representatives, the purpose of this expansion is to consolidate 
the aquatic uses of the school district, (primarily 3 high schools) into one location at Rogers High School. 
The programming is focused on instructional needs, which translate to more 25-yard lap lanes to support the 
multiple school teams. The pools will serve a boy’s & girl’s swim and diving teams, as well as a boy’s water 
polo team. Additionally, the pool provides the public opportunities to use the pool.


In addition to preparing a concept for an expansion, our team performed a condition assessment of the 
existing Rogers Pool facility. This work was performed with the pool mechanical engineer, Jesse Barksdale of 
Hood River Engineering. No structural assessment was done at this time.


The following report is organized as follows to help identify possible future scopes of work: 


• Short-Term / Immediate Needs for the existing Rogers Pool. This would be work that should be done 
within the next 5 years, regardless of the addition or not. 


• Long-Term / Major Upgrades to the existing Rogers Pool. This includes all the recommendations that 
should be considered in the next 10+ years at the existing pool facility. 


The above recommendations for the existing Rogers Pool facility are then folded into project  scopes that 
would be considered as part of the Rogers Pool Expansion Project: 


• Minimum Expansion Project. This includes the new competitive pool expansion, plus the short-term 
upgrades. For this scope we exclude the family changing rooms.


• Full Expansion Project. This includes all work identified in the short-term and long-term upgrades along 
with the competitive pool expansion. 


EXECUTIVE SUMMARY
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The original Rogers High School Pool building was constructed in 1986 as part of the high school campus. 
Some minor interior changes have been made and the building has been well maintained. 
 
Per the School Board Meeting Agenda from September 23, 2019, the following background for this scope of 
work has been provided on the issues and purpose for this study. 
 
With the upcoming 2019 bond election, our focus will be on the high schools. The master-plans call for a 
scope of work to accommodate a variety of needs. Separate from the 2019 bond, the district wants to address 
the needs of the Puyallup High School pool and is considering an aquatic center to serve the entire district 
and community at Rogers High School that would serve our regional model.


With the growing needs of our district and the impacts it will have on our secondary schools, specifically the 
three comprehensive high schools and one alternative high school, the district is looking at the safety and 
security measures, instructional spaces, program needs, and overall educational needs at the high schools. 
The board is interested in revisiting our master-plans for each of the high schools for the future. The Bond 
Advisory Committee utilized information from the Citizens Facilities Advisory Committee’s (CFAC) work and 
plans district staff developed in their preparation for the 2015 Bond program. The master-plans were used as 
a starting point for the high school needs.
 
Part of the master-plans is vetting an aquatic center for the district. We have our regionalized programs 
throughout the district, and an aquatic center is one that could serve the district and community well. The 
Puyallup High School master-plans would include relocating the gymnasium to attach it to the main building 
to support a safer and more secure campus. In doing so, the district would add a second 25-yard pool to 
the current pool at Rogers High School, by which we would create one aquatic center to serve the three 
comprehensive high schools’ aquatic programs. The district would then have Sparks Stadium as a regional 
facility to serve all three high schools (in Region 3), a gymnastic center located on Emerald Ridge High 
School’s campus (in Region 1) and an aquatic center located on Rogers High School’s campus (in Region 2).


An aquatic center would serve the district well in a variety of ways. The overall goal of the 2019 Bond 
package is to provide a safer and more secure campus for our students and staff, providing for them the 
ability to stay under one roof throughout the day and not have to attend classes in exterior buildings. 
Campuses would be able to be locked down and appropriate security and a safer campus would be provided. 
At Puyallup High School this would require relocating the gym and the classrooms to the main building. The 
pool at Puyallup School High would not be relocated, rather we would support the regional model and create 
an aquatic center to support the entire district and community. The pool at Puyallup High School has a great 
deal of maintenance issues and concerns. Out of our 57 facility locations, the Puyallup pool requires some of 
the most attention for work orders, and the pool itself is the fifth most listed facility for such needs. The four 
facilities ahead of it have work orders that account for the entire school, not just one building on site. The 
pool has a lot of issues related to the mechanical and electrical infrastructure, the locker rooms, the boiler 
room, the pool deck, and the diving tank. Moving to one aquatic center would allow the district to have to 
only focus on one pool and its maintenance requirements.


PROJECT BACKGROUND
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ROGERS POOL EXISTING FACILITY EVALUATION 


On October 14, 2019 Geoff Anderson and Jesse Barksdale performed an extensive review of the existing 
Rogers Pool facility with representatives of the school district that included Michael Meadows, (Director of 
Construction) Brent McDaniel, (Pool Manager) and Tim Wolff (Mechanical Electrical Foreman). During this 
meeting we accessed all parts of the facility and discuss operational and maintenance needs with the staff 
that knows the facility best. 


The stated objective from the school district is to do as little to the existing facility as possible to 
accommodate the expansion. As part of our due diligence, we have however, fully documented the 
existing conditions and outlined short-term / immediate needs and long-term / major project upgrade 
recommendations that can be incorporated into a future project.  


The short-term / immediate needs include those items which we have categorized as relating to health, 
safety, and welfare. This includes accessibility requirements in order to comply with the Americans with 
Disabilities Act (ADA). Based on the visual observations and feedback from the staff regarding the existing 
Rogers Pool Facility, these recommendations include previously noted inspection deficiencies as well as major 
maintenance of pool mechanical systems needed to avoid significant issues that could arise if not addressed. 
In general we estimate that the short-term needs of the facility are those that need to be done as soon as 
possible, or at least within the next 5 years, regardless of the expansion being completed or not. These would 
also therefore be incorporated into any expansion plans. 


Long-term / major project recommendations include more significant items that will eventually be necessary 
to extend the long-term life of the facility. We assume this includes scope that the school district should 
budget within the next 10 years. These items include significant upgrades to the systems for bringing the 
building up to current codes, increased energy efficiency, and architectural/interior changes. A structural 
evaluation of the building is not part of this scope, but it is recommended that the school district evaluate the 
seismic needs, if any. One of the considerations for implementing the major upgrades as part of an expansion 
project is that it will also allow for the existing pool and the expansion pool to have uniform and standardized 
operations and maintenance, allowing staff and equipment tasks more reliable and efficient.  
 
A detailed description of the recommendations are included in this report. 
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At the outset of our process Schemata Workshop joined Mahlum in a meeting with School District officials 
to review the goals of the Rogers Pool Expansion Project. The program needs include serving competitive lap-
swimming, water-polo teams, and diving teams. Additionally, the pool does offer times and programs to the 
public. 


The following is a description of the scope elements identified for the expansion of a competitive pool facility: 


• Do as little upgrading as needed tot he existing facility to accommodate the expansion and meet code. 
This report includes recommendations for short-term and long-term upgrade needs that can be considered 
as part of the project.


• A 25-yard competitive swimming pool is the primary project objective. The evaluation looked at both a 
6-lane practice facility and an 8-lane competitive pool. The competitive pool option was selected as the 
preferred option included in this report.


• The expansion project would include all new pool systems.  


• The new natatorium would be separated from the existing Roger’s pool, with a glass partition. This will 
allow for a completely separate HVAC system that will be easier for balancing and controls, as well as 
operational needs. 


• A separate entry lobby that would allow for an additional control point for access during events where 
both pools are likely to be in use. 


• New bleacher seating on both sides of the new competitive swimming pool for spectators. 


• Expansion of the existing locker rooms to meet the expanded demand and comply with code 
requirements. An analysis of the fixture counts with the new expansion concluded that more fixtures 
(toilets, showers and sinks) are required. The location of the existing locker rooms are ideal for entry 
control and pool deck access, so expansion in those locations is proposed.


• Conversion of the existing classroom space near the lobby to family/all-gender changing rooms. Family/
all-gender changing rooms are in high demand at modern pool facilities and serve an important need.


ROGERS POOL EXPANSION GOALS
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PROJECT COST SUMMARY 


AREA OF MAGNITUDE CONSTRUCTION COST ESTIMATE SUMMARY


Refer to Section 4 - Construction Cost Estimate for the detailed breakdown of the projects estimated probable 
costs 


 Short-Term / Immediate Needs for the Existing Building $325,485
 
 Long-Term / Major Upgrades for the Existing Building $6,126,294


The following is our recommendation for potential expansion scopes. These include all three elements of the 
expansion detailed. 


 Minimum Expansion Project (incl. short-term upgrades) $11,688,296


 Full Expansion Project (incl. long-term upgrades) $17,489,105







SECTION 2


EXISTING BUILDING EVALUATION
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Swimming Pool and Deck Analysis (WAC)


Our analysis of the existing pool facility was partially performed using 
a prepared checklist. Additional items are described in the mechanical 
assessments where the scope pertains to their area of expertise. 
The architectural review of the pool related elements reference the 
applicable sections of the Washington State Swimming Pool Code, 
WAC 246-260-031. 


There are two existing pools in the facility. The larger competitive pool 
with 6 lanes and a diving tank occupies the main natatorium. Adjacent 
to the natatorium is an Activity Pool that is used for various purposes, 
such as therapy. In general, the existing pools are compliant with the 
architectural elements of this code. 


According to the staff, the pool was updated approximately 10 years 
ago in 2009. At that time the pool drains were modified to comply with 
the Virginia Graeme Baker Act and the entire pool was resurfaced. 
The plaster mix that was used had some blue specks in it, which has 
created a dark pool, in which it is difficult to see the bottom of the 
deep end in particular. In recent years, this has been a concern of the 
Department of Health for lifeguarding reasons. Especially for indoor 
pools, the specifications should call for an all-white plaster finish. This 
should be a long-term scope item, fixed when the pool is refinished. 
The pool tiles also appear to be in good condition. There is probably 10 
more years of life expectancy for the existing finish. 


See the Mechanical Assessment regarding the pool piping, which is 
the likely culprit for the amount of rust staining at pool return inlets on 
the plaster. 


The pool decks appear to be structurally sound, with no large cracks or 
tripping hazards. There is evidence of prior coatings around the diving 
boards, as well as a “test” area near the south east exit door. 


The pool fixtures, such as ladders, handrails, starting blocks, diving 
boards, lifeguard stand, etc. all appear to be well maintained and in 
good condition. 


The facility has wall mounted pool covers. 


The existing restroom/locker rooms are compliant with fixture count 
requirements for the existing facility.  See the description for the 
expansion for additional information.


ARCHITECTURAL EVALUATION
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ARCHITECTURAL EVALUATION


Building Enclosure


The building is constructed with masonry walls (8” CMU, 2” rigid 
insulation, air gap, brick veneer) and a wood framed roof (glu-lam 
trusses, 3” T&G decking, 1/2” plywood, vapor barrier, 3” rigid 
insulation, 3/4” protection board, composite shingles or built-up 
roofing). A seismic evaluation was not performed as part of this scope, 
but should be done, prior to any major construction work. 


There are some water stains observed on the ceiling and acoustic 
panels. These are reportedly from prior leaks that have been patched. 
It’s likely the roof could be near the end of it’s useful life. 


At at least one location of clerestory insulated glazing, a broken seal 
was observed above the lobby area. Glazing with broken seals should 
be replaced.   


The doors and hardware associated with the pool mechanical 
and chemical storage rooms show significant signs of rust and 
deterioration, but is still in working condition. These should be 
updated with any expansion plans. 


Building Interiors


The interior walls are either CMU at the natatorium or wood framed 
elsewhere. Within the natatorium, the CMU is an acoustic type with 
open slats. The walls are in good condition. 


The lobby is an open area with polished concrete floors, (removable 
walk-off mats placed at the sets of doors) and exposed wood ceilings. 
The interior side of the exterior wall is faced with brick that includes 
what is assumed to be a donor wall incorporated into it. The reception 
desk extends from the staff areas for direct access to staff. The 
reception desk appears to be original with p-lam cabinets and counter 
and wood veneer on the outside face. While it may be out of date, the 
reception desk appears to be in good working order. The only long-
term recommendation for the lobby would be to add a vestibule at the 
doors for added energy savings and protection from weather. 


There is a large classroom adjacent to the lobby that is used by 
the school district for spacial programs. This is a large room with a 
vaulted ceiling exposed to the wood decking. There is a kitchenette 
with cabinets filled and covered with supplies. There is also a built-
in counter on one wall. The floor consisted of carpet and vinyl with 
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ARCHITECTURAL EVALUATION


a metal transition strip. The classroom space is in good condition, 
with no significant upgrades required. See the expansion option for 
converting this area to family/all-gender changing rooms. 


At the northeast corner of the building, a space that was originally 
an alcove, open to the natatorium, has since been enclosed with a 
storefront wall system to create a conference and training room for the 
aquatic purposes. There are lots of tables, chairs, and other pieces of 
equipment stored in this room. There is an ACT ceiling with fluorescent 
lighting. When this room was built, it was equipped with it’s own 
mechanical system; see the mechanical assessment. 


The natatorium lighting levels appear to be sufficient, but consists 
of older bulb types (metal halide). E few of them were out at the 
time of the observation. We recommend updating the lighting in the 
natatorium and throughout with LED type. This may be necessary if/
when mechanical duct changes are required to coordinate the ceiling 
layouts. Refer to the mechanical evaluation and recommendations.  
Research grants available from the local utility.


Accessibility 


A full accessibility evaluation was not performed as part of this scope, 
but some general observations were made as follows. 


Since this building was designed and constructed in 1986, it was 
before the passage of the American’s with Disabilities Act (ADA) of 
1990. However, many of the elements of the ADA were understood at 
the time, and appear to have been implemented in this design. 


The restrooms have ADA stalls that appear to comply other than 
adding the vertical grab bar now required. There are dual-height 
fixtures, and mirrors.  


There are existing concrete benches situated directly in front of the 
lockers that don’t comply with ADA. Additionally, they impede the 
reach requirements to the lockers themselves. It seems there is room 
to add benches with backrests. Consider adding lockers at the end 
of the benches or out at the edge that are accessible. Any expansion 
should make sure to account for this. 


Each locker room also has a transfer style accessible shower stall.  


There is an accessible lift for both pools, but it is not permanently 
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ARCHITECTURAL EVALUATION


located at them. The deck is fitted with the anchor point when 
needed. 
Architectural Recommendations:


In general, the existing building is in good condition. Not much 
architectural work is necessary, other than what is required to 
coordinate mechanical requirements identified in the Mechanical 
Systems Evaluation. 


The level of work that may want to be done in relation to an 
expansion project can determined as budget and client needs require. 
At a minimum the Short Term / Immediate Needs should be done 
either as a stand alone project, or as a minimal scope included with 
an expansion project. Ideally, a project for an expansion would also 
incorporate the Long Term / Major Project items as well for efficiency.


Short Term / Immediate Needs: 


1. Replace glazing with broken seals; assume (6) panes.


2. Replace doors and hardware at existing mechanical and chemical 
storage rooms. 


3. Provide vertical grab bars at ADA toilet stalls. 


4. Provide ADA benches in locker rooms and add accessible lockers.


Long Term / Major Project: 


1. Re-plaster the pool with a white plaster finish


2. Resurface the pool decks with an epoxy resin flooring for a 
uniform, non-slip surface


3. Clean and seal exterior masonry


4. Replace the roofing.


5. Provide an entry vestibule 


6. Update lighting with LED type fixtures
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Hood River Engineers performed a site visit on October 14, 2019, in coordination with Mahlum Architects 
(prime architect) and Schemata Workshop Architects (pool architecture specialist). School district personnel 
were also present for the site visit. This report contains observations and conclusions drawn from information 
obtained during the site visit, as well as subsequent evaluation of the facility based on WAC 246-260 and 
other applicable codes.


HVAC Systems:


The natatorium is served by a Desert Air dehumidification air handler. The system as designed is undersized 
for the space volume (capable of approximately 4.5 air changes per hour). While this is within the 4-6 air 
changes per hour recommended by ASHRAE, our experience with natatoriums of this size indicates that 
spaces are more likely to function correctly if air changes are maintained at 6 or higher. The existing unit is 
also not equipped with a full size exhaust or return fan, and appears to be incapable of maintaining negative 
pressurization in the natatorium. Negative pressurization is not only recommended by ASHRAE, but is a 
code requirement found in WAC 246-260. Our experience also indicates that without maintaining negative 
pressurization in natatoriums, humidity control is difficult (or impossible) to maintain. This correlates with 
historical information provided by the facility staff, which indicates that space humidity in the natatorium 
regularly exceeds 70-80%. ASHRAE recommends maintaining humidity in the 50-60% range, with 60% being 
the upper extreme for user comfort.


The existing heat recovery system was noted to have a variety of issues. The pumps do not maintain prime 
which causes the compressors in the air handler to fault on high head pressure. Since there is no exterior 
condenser for the main pool air handling system, there are operating conditions where the air handler has 
nowhere to dump heat from the heat recovery system.


Similarly, the therapy pool natatorium is also served by a similar (but smaller) Desert Air dehumidification air 
handler. The system exceeds the ASHRAE recommendation of 4-6 air changes per hour, but does not include 
a full size exhaust or return fan and appears to be similarly incapable of maintaining negative pressurization 
in the space. The system is also designed with slightly less outside air capacity (500 cfm) than dictated by 


MECHANICAL SYSTEM EVALUATION
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current code (540 cfm), and it is unlikely the that the existing system is 
capable of handling any more outside air than indicated on the design 
documents.
The heat pumps in the support spaces are provided with heating 
& cooling energy from the pool water system via heat exchangers. 
According to staff, the heat pump loop pumps (CP-01A & B) function 
well, however they show signs of exterior corrosion.


The existing chemical storage rooms have exhaust fans however 
they are not equipped with ductwork complying with WAC 246-260 
requirements for high & low pickup points. The acid room fan is in 
particularly poor condition and appears to be non-functional.


Plumbing Systems:


The plumbing systems in the building appear to largely be in 
serviceable condition. No outstanding issues with the system 
were observed during the site visit, and no ongoing problems were 
mentioned by staff during the site visit.


Water heating is provided by an AO Smith 399 mbh gas water heater 
that was installed in 2006. This unit should have useful life left (at 
least 7-8 years based on normal equipment lifespans). This is an 
atmospheric-type, 80% efficient unit. When it is due for replacement, 
it could be replaced with higher-efficiency options such as a heat-
pump type electric unit, or a high-efficiency condensing gas unit. The 
associated 500 gallon hot water storage tank would also likely be due 
for replacement at the same time.


MECHANICAL SYSTEM EVALUATION
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MECHANICAL SYSTEM EVALUATION


Pool Mechanical Systems:


The local Health Department noted that the main drain covers for both 
pools (including the equalizer outlet covers in the therapy pool) are due 
for replacement in 2020.


The existing main pool drain covers appear to be Aquastar WAV24101, 
24x24”, rated for 1444 gpm maximum flow. It was not possible to 
evaluate the existing main drain sumps, and no information as to the 
sump or main drain piping was available to confirm compliance with 
WAC 246-260 and VGB requirements.


The existing therapy pool drain covers are Aquastar 12x12” 
WAV12WR101. The covers are installed without the Aquastar riser 
rings, so the installation does not comply with the manufacturer’s 
installation instructions, WAC 246-260, or VGB requirements. The 
existing sump configuration is unknown, and should be evaluated 
when the pool is drained to ensure that all requirements for a code-
compliant installation are met.


The existing therapy pool equalizer covers are Paramount SDX2 10” 
diameter units. The existing sump configuration is not known, however 
these covers are listed for sumpless installation so there are likely no 
code issues with the installation.


The existing drawings for the pool indicate that the main drain piping 
is 8”. It is unknown if the existing piping is PVC or steel. The 8” 
piping is undersized for the WAC 246-260 mandated flow rates and 
velocities. At the currently indicated maximum flow rate of 1040 gpm, 
the main drain piping velocity is approximately 7.3 feet per second (the 
code allowable maximum is 6).


The existing return piping systems for both the main pool and therapy 
pool should be inspected via pipe camera to see whether they are PVC or 
steel. Any steel piping in the systems should be replaced with schedule 
80 PVC. The piping observable in the pool mechanical room is largely 
PVC, however many steel fittings and valves are present in the systems.


It is unknown whether the existing main drain and gutter drain piping 
for the main pool is steel or PVC. The piping should be inspected via 
pipe camera to check this, and any steel piping in the systems should 
be replaced with schedule 80 PVC. The piping observable in the pool 
mechanical room is largely PVC, however many steel fittings and 
valves are present in the system.
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MECHANICAL SYSTEM EVALUATION


It is unknown whether the existing main drain and skimmer drain 
piping for the main pool is steel or PVC. The piping should be 
inspected via pipe camera to check this, and any steel piping in 
the systems should be replaced with schedule 80 PVC. The piping 
observable in the mechanical room is PVC, however there are many 
steel fittings in the system.


The existing chemistry control system utilizes automated controllers 
(Chemtrol PC3000’s, 1 per pool). The controllers are not labeled so it 
was not immediately apparent which one controls which pool. One of 
the controllers was removed from the facility at the time of the site 
visit, leaving one of the pools without automatic chemistry monitoring 
and control. While a temporary situation, this does not comply with 
code requirements for maintaining control of water chemistry, as 
the existing chlorine & acid supply systems would not be functional 
without the controller present. The existing controls operate metering 
pumps to feed liquid chlorine sanitizer and liquid acid for pH control.


Each pool is equipped with sand filter systems for filtration. The sand 
filter tanks are from the original pool construction. The stainless tank 
construction shows extensive exterior corrosion, but according to facility 
staff the internal components are in good condition. The filter sand was 
replaced during the summer of 2018 with green glass filter media.







november 2019 | schemata workshop inc.


MECHANICAL SYSTEM EVALUATION


The sand filters for the main pool appear to be undersized for the pool 
volume and required flow rates.


The existing recirculation system for the main pool (pump & filters 
particularly) are not properly sized to meet recirculation rates under all 
circumstances (clean & dirty filters).


There was no way to verify the existing therapy pool recirculation rates 
(gauges or functioning flow meters). The existing design documents 
indicate that the pump is capable of 60 gpm, which exceeds calculated 
minimum flow requirements of 40 gpm, but this would need to be 
verified once gauges or functional flowmeters are installed. It should 
be noted that the existing pump does appear to be capable of meeting 
the design performance parameters.


It was noted that there is no sight glass on the therapy pool backwash 
piping system. This is required by WAC 246-260.


The existing pool water makeup pipe and valving system is generally 
in very poor condition, particularly the manual valving.


None of the pumps in the pool system have functioning gauges on 
the suction or pressure sides of the pumps. Gauges are required in 
order to confirm pump performance, particularly on systems without 
flowmeters.
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MECHANICAL SYSTEM EVALUATION


Generally all of the pumps in the pool mechanical room are in poor 
condition. All the pool system pumps are the self-priming type, which 
lend themselves to poor suction performance. 


Additionally, several of the pumps are piped with excessive fittings 
on the suction side which further decreases pump performance. Staff 
reported that several have difficulty maintaining prime, which is 
common with these systems.


The main pool system has a cooling system installed that incorporates 
an exterior cooling tower and heat exchanger. It appears that this 
system is in place to offset excess heat being dumped into the pool 
water system by the building heat pump system (which uses the pool 
water as the energy storage medium). This system configuration adds 
a very complex control/sequencing required in order to satisfy the 
requirements of each connected system. The valving and actuators for 
the system heat exchanger were noted to have consistent issues with 
corrosion and failure.


Many of the pipe supports in the pool mechanical room are completely 
corroded – some to the extent that the associated piping has no 
effective support or bracing.


Pool water heating is accomplished using shell and tube heat 
exchangers for each pool, heated by the building hydronic boiler. 
While no issues with the heat exchangers were noted, they are likely 
close to end of their effective life.
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MECHANICAL SYSTEM EVALUATION


Mechanical Recommendations – Short-Term/Immediate Needs


The short term recommendations in this list are intended to address individual code or physical issues needed 
to keep the pool physically operational.


Note that while replacement of the natatorium HVAC system is not on the short-term list, delaying 
replacement of this system could result in severe damage to the building envelope and structure as it is not 
capable of maintaining proper control of space conditions. Replacement of the HVAC system is found on the 
long-term/major project recommendation list.


The following scope items should be addressed in a short-term/immediate needs project:


1. Replace the main pool flowmeter with an electromagnetic type flowmeter having little-to-no straight pipe 
installation requirements for correct readings.


2. Provide VFD for control of main pool recirculation pump, and control pump to maintain flow setpoint 
based on digital flowmeter.


3. Replace the therapy pool flowmeter with an electromagnetic type unit.


4. Provide VFD for control of therapy pool recirculation pump, and control pump to maintain flow setpoint 
based on digital flowmeter.


5. Replace existing main pool recirculation pump with new.


6. Replace corroded pipe supports in several locations in mechanical room.


7. Replace main pool drain covers.


8. Replace therapy pool drain covers.


9. Replace therapy pool equalizer outlet covers.


10. Add a sight glass to the therapy pool backwash piping.


11. Add pressure gauges to the discharge of all pumps.


12. Add vacuum (or compound pressure/vacuum as applicable) gauges to the suction side of all pumps.


13. Relocate electrical disconnects & other items for proper NEC-required clearances. Note that this will 
likely trigger compliance with current NEC 680 code, which requires that electrical enclosures in pool 
mechanical rooms be NEMA 4X.
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MECHANICAL SYSTEM EVALUATION


Recommendations – Long-Term/Major Project


1. Replace existing main natatorium HVAC system, including air handler and ductwork. New systems should 
be sized for higher airflow capacities than the current system allows, as well as including provisions for 
higher outside airflow rates, supply & return fans so that negative air pressure can be maintained, and 
hybrid DX/outside air dehumidification system to maintain humidity control in the space. AHU should also 
include air-to-air heat recovery to comply with current energy code requirements. The air handler should 
include either integral or separate means for rejecting excess system heat. As an option, the system 
could include provisions for heating pool water similar to the existing system.


2. Replace existing therapy pool air handler. Re-use existing ductwork as much as possible. New system 
should include supply & return fans so that negative air pressure can be maintained. Dehumidification 
could be accomplished using outside air only or a hybrid outside air/DX system. AHU should also include 
air-to-air heat recovery to comply with current energy code requirements.


3. Provide a separate room for the building hydronic system boiler to prevent further damage to the boiler 
due to the corrosive pool mechanical room environment.


4. Provide new exhaust and makeup air systems for the pool mechanical room for proper ventilation.


5. Provide new WAC code-compliant dedicated exhaust system for acid storage room.


6. Provide new WAC code-compliant dedicated exhaust system for chlorine storage room.


7. Replace the main pool mechanical systems (filters, pumps, piping, valves, etc.) completely. Use PVC 
piping & valves, and other non-metallic components.


8. Replace the therapy pool mechanical systems (filters, pumps, piping, valves, etc.) completely. Use PVC 
piping & valves, and other non-metallic components.


9. Replace existing main pool drain and return line piping with new PVC piping and fittings, including new 
main drain sumps and covers. Main drain piping should be sized to meet 6 fps velocity requirements.


10. Separate the water source heat pump system from the pool water system. Replace the water source heat 
pumps with VRF ducted system units, with associated VRF outdoor units. Remove the existing cooling 
tower and associated heat exchanger and pump system.


11. Provide a dedicated room (separate from the pool mechanical room) for the electrical distribution 
equipment. This would also allow some control panels (such as UV systems and pool system VFD’s) to be 
installed without NEMA 4X cabinets.


12. Add UV water treatment systems to the main pool and therapy pool water systems.


13. Provide new plate & frame heat exchangers for main & therapy pool heating.


14. Provide below-grade dry pit for installation of new pumps, adjacent to existing surge pit.


15. Provide powered ventilation system for surge pit.


16. Provide new chemistry controllers capable of remote communication and additional monitoring/control 
options (makeup water control, surge pit level monitoring, etc.).
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SECTION 3


CONCEPT PLAN
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Site: 


The most appropriate location for the pool expansion is on the south side of the building, where there is 
some open lawn space. The limits of the area are defined by the building itself to the north, the parking lot 
to the west, and a significant grade change to the east. The portable buildings to the south are planned to be 
removed, but there is also a water main easement (per 1986 record drawings) located at the far edge of them. 


There are few known utilities services in this area, although a new survey of the site locating all utilities will 
be required for future planning purposes. The 1998 record drawings indicate power and gas lines. The record 
drawings indicate a sump pump is located on this side of the building to empty the pool. There is also now the 
HVAC unit for the existing natatorium located along this side of the building. It is assumed that it will either 
be relocated or replaced up on the roof of the expansion. Additionally, there is a large transformer located 
near the service entry that is assumed would remain. 


The site is relatively flat with a gentle slope towards the parking lot. It is therefore assumed minimal grading 
is required to accommodate the continuous floor level transition with existing in this direction. 


PREFERRED AQUATIC FACILITY EXPANSION PLAN
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PREFERRED AQUATIC FACILITY EXPANSION PLAN
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Expansion Plan:


The building expansion allows for the adjacent natatorium spaces to be aligned as well as provide a 
reasonable means for expanding the existing changing rooms to accommodate the added swimmers. This 
configuration will also allow for an expansion that continues the existing roof-line and building form.


The main catalyst for the expansion is the new 8-lane, 25-yard competition pool. The pool would be a uniform 
depth of about 6 feet for the ideal use for competition swimming and water polo. 


The access for the expansion is through a set of doors in a new storefront glazing system cutout from the 
existing wall on that side. This glazed wall system will allow for shared visibility between the spaces, which 
helps staff monitoring. The two natatorium spaces shall be separated physically to allow for better control of 
the HVAC systems which are key to maintaining safe air quality and preserving of the building itself. 


The new pools main deck is situated to allow for the maximum deck space adjacent to the entry, which in 
turn, is adjacent to the changing rooms and staff/lifeguard offices. The new natatorium will have viewing 
bleachers on both sides of the pool. The side closest to the entry points has bleachers at the deck level that 
are readily accessible to the everyday user such as the swimmers, coaches and parents. The other side has 
elevated bleacher seating over the mechanical and storage/facility rooms. This allows for expanded viewer 
capacity for events/competitions.


The new mechanical spaces are to be located adjacent to the existing mechanical room for ease of operations 
and service. The current access road serving this area will be re-routed around the expanded building, still 
maintaining access from the existing parking lot. 


The plan also includes a small vestibule and office that allows for a control point with direct access to this 
new pool. This would be beneficial when dual events are scheduled at the facility, as is expected. 


Changing Rooms:


With the expansion of the pool facility, the number of swimmers is also increased. This triggers a requirement 
for more restroom fixtures, including toilets, sinks and showers. See the calculations on the following page. 


The existing changing rooms are located directly off the main lobby with visual access and control easily 
maintained from the reception counter. It would be problematic to either move these entry points or to create 
a separate location to be monitored. For this reason, we studied options to expand the locker room spaces in 
a way that maintains the existing entry and exit points, which work really well for the facility. 


We were also asked to investigate how we could add family/non-gender changing rooms at the facility. If the 
programs for the existing classroom space adjacent to the lobby are relocated, as was mentioned might be 
the case, that room could be an ideal location for up to six changing rooms. It can be visually controlled for 
access from the main lobby reception, and we know there is plumbing on that side because of the adjacent 
restroom and existing kitchen. The users of these rooms would have to access the pool decks through the set 
of doors on the other side of the staff offices.  


PREFERRED AQUATIC FACILITY EXPANSION PLAN







rogers high school swimming pool | expansion feasibility study


PREFERRED AQUATIC FACILITY EXPANSION PLAN
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PREFERRED AQUATIC FACILITY EXPANSION PLAN


8 Lane Indoor Pool - 6ft deep


BASED ON WAC 246-260
POOL DESIGN, CONSTRUCTION AND EQUIPMENT REQUIREMENT


WASHINGTON STATE


NAME OF POOL: ROGERS HIGH SCHOOL AQUATIC CENTER
OWNER: PUYALLUP SCHOOL DISTRICT
DATE OF INSPECTION: 8/21/2019
INSPECTED BY: Geoff E. Anderson, AIA


Table 041.2
MAXIMUM BATHING LOAD PER 246-260


1. Surface area of water
less than 5 feet deep 1384      SF divided by 25 = 55


2. Plus surface area of water
greater than 5 feet deep 8791      SF divided by 30 = 293


3. Equals SWIMMING POOL MAXIMUM BATHING LOAD (SPMBL) 348
Male Swimmers (50% of above) 174


Female Swimmers (50% of above) 174


Table 031.5 Total Total
CALCULATE NUMBER OF FIXTURES REQUIRED (246-260) Required Existing


Male Toilets: Up to 120 bathers = 1/60 2.00 120 2.68 2
From 121-360+  = 1/80 0.68 54 (ROUND TO 3) (1 ADA - ambulatory)


Urinals: Up to 120 bathers = 1/60 2.00 120 2.68 2
From 121-360  = 1/80 0.68 54 (ROUND TO 3) (1 ADA)


Female Toilets: Up to 120 bathers = 1/40 3.00 120 3.90 3
From 121-360  = 1/60 0.90 54 (ROUND TO 4) (1 ADA - abulatory)


*Lobby restrooms are  
universal / family 


changing restrooms.  
2 additional  toilets 


and sinks.


Male Showers: Up to 120 bathers = 1/40 3.00 120 3.90 11 (2 towers)
From 121-360  = 1/60 0.90 54 (ROUND TO 4) (1 ADA - not current)


Female Showers: Up to 120 bathers = 1/40 3.00 120 3.90 11 (2 towers)
From 121-360  = 1/60 0.90 54 (ROUND TO 4) (1 ADA - transfer)


Male Sinks: Up to 200 bathers = 1/100 1.74 174 1.74 1
From 201-400 = 1/200 0.00 0 (ROUND TO 2) (1 ADA)


Female Sinks: Up to 200 bathers = 1/100 1.74 174 1.74 2
From 201-400 = 1/200 0.00 0 (ROUND TO 2) (1 ADA)







SECTION 4


CONSTRUCTION COST ESTIMATE
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AREA OF MAGNITUDE COST ESTIMATE


The following pages contain a detailed Area-of-Magnitude Construction Cost Estimates. These estimates 
have been broken out into various scopes related to the expansion project, as well as for recommended 
upgrades to the existing facility. The estimate has been escalated to 2021 dollars, anticipating the future 
construction period. 


Expansion Project:


We are presenting the expansion cost estimate with three (3) distinct projects that could theoretically be 
executed one at a time, or all together as a single project. These are as follows


 Project #1: Change Area Costs $1,040,587


 Project #2: Competition Natatorium Addition    $9,574,226


 Project #3: Family/Non-Gender Changing Rooms  $747,998


 TOTAL EXPANSION PROJECT CONSTRUCTION COST    $11,362,811


Existing Pool Building Upgrades:


Based on the architectural and mechanical evaluations performed for this report, we have broken out the 
recommended scope items identified into short-term/immediate needs and long-term/major upgrades. The 
actual determination of scope would be determined based on budget and owner preference. 


 Short Term / Immediate Needs for Existing $325,485


 Long-Term / Major Upgrades for Existing $6,126,294


 TOTAL UPGRADES CONSTRUCTION COST    $6,451,779
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AREA OF MAGNITUDE COST ESTIMATE
CHANGE AREA COSTS







Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost


2800 Sq Ft 2,800
Gross Work Area


Summary
Basic Construction Work Items Building Summary Bldg Sq Ft Cost Sitework Summary
General Contractor Work Subtotals
Building Costs Subtotal $276,072 $98.60
Sitework Costs Subtotal (No Work)


Subtotal $276,072
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 25% $69,018


Total General Contractor Work $345,090 $123.25


Mechanical Contractor Work
Building Costs Subtotal $243,700 $87.04
Sitework Costs Subtotal (No Work) (No Work)


Subtotal $243,700
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $48,740


Total Mechanical Contractor Work $292,440 $104.44


Electrical Contractor Work
Building Costs Subtotal $61,739 $22.05
Sitework Costs Subtotal (No Work)


Subtotal $61,739
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $12,348


Total Electrical Contractor Work $74,087 $26.46


Construction Cost Subtotal $711,617 $254.15


Sales Tax 9.9% $70,450
Concept Design Contingency 10% $78,207
Escalate to 2021 Construction period 8% $68,822


Building Sitework
$929,095 $331.82 $0


Per Square Foot, 


Total Estimated Construction Cost $929,095


$111,491 Add 12% For Project Costs
Including Design, Const  Admin  


Changing Rooms Upgrades & Construction Testing Fees
Expand / Modify Existing Areas
Total Programmed Cost $1,040,587
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost


Building Costs
1. General Contractor Work


Note: Unit Costs Include Subcontractor OH&P
A. Excavation & Foundation Prep


Excavate Foundations 24 cy $32.50 $770
Backfill Foundations 12 cy $16.25 $193
Subtotal "A" $963 $0.34


B. Concrete
Demolish Slab on Grade 2,200 sf $6.85 $15,074
Demolish Footing & Stem Wall 66 lf $61.67 $4,070
Footings 80 lf $43.75 $3,500
Locker Base Bench / Curb 115 lf $87.50 $10,063
4" Slab on Grade 41 cy $400.00 $16,296
Subtotal "B" $49,003 $17.50


C. Exterior Wall Systems
No Work
Subtotal "C" $0 $0.00


D. Interior Wall Systems
Demolish CMU Walls 660 sf $6.00 $3,960
Support Exist Wall at New Openings 10 lf $400.00 $4,000
Masonry Walls, Epoxy Paint Both Sides 800 sf $18.59 $14,872
Subtotal "D" $22,832 $8.15


E. Structural Frame & Misc Metals
Other Misc Metal Fabrications 0.5 ton $6,250 $3,125
Subtotal "E" $3,125 $1.12


F. Roof Systems
Patch at VTR penetrations 1 ls $500.00 $500
Subtotal "F" $500 $0.18


G. Ceilings
Remove Ceilings 700 sf $2.00 $1,400
Solid GWB & Metal Frame 1,350 sf $9.00 $12,150
Subtotal "G" $13,550 $4.84


H. Doors
Remove Door & Frame - Per Leaf 4 ea $120.00 $480
Hollow Metal - Single 2 ea $1,250.00 $2,500
Auto Door Operator 2 ea $7,000.00 $14,000
Subtotal "H" $16,980 $6.06
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost


I. Windows
No Work
Subtotal "I" $0 $0.00


J. Finishes
Paint Misc. Interior Surfaces 5,600 sf $2.05 $11,480
Ceramic Tile Sanitary Floors 1,200 sf $11.50 $13,794
Ceramic Tile Sanitary Wall Base 500 lf $16.25 $8,125
Ceramic Tile Sanitary Walls & Wainscots 2,560 sf $9.75 $24,960
Concrete Sealer 1,600 sf $0.75 $1,200
Subtotal "J" $59,559 $21.27


K. Specialties
Toilet Specialties 6 ea $800.00 $4,800
Toilet Partitions 6 ea $1,500.00 $9,000
Wall Hung Benches 0 lf $60.00 $0
Lockers - 2 Tier 170 ea $540.00 $91,800
Misc changing rooms remove / relocate items 1 ls $3,000.00 $3,000
Signage 1 ls $960.00 $960
Subtotal "K" $109,560 $39.13


L. Swimming Pool Specialties
No Work
Subtotal "L" $0 $0.00


1. General Contractor Building Costs Subtotal $276,072 $98.60


Changing Room Upgrades - Expand / Modify Existing Areas Page 3 of 5    







Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost


Building Costs


2. Mechanical Contractor Work
Note: Unit Costs Include Subcontractor OH&P


A. Plumbing Systems
Plumbing Demolition 1 ls $15,000.00 $15,000
Fixtures, Venting, Piping & Insulation 13 ea $4,000.00 $52,000
Showers, Venting, Piping & Insulation 12 ea $9,000.00 $108,000
Floor Drains & Piping 4 ea $4,000.00 $16,000
Continuous Lineal Drain 210 lf $60.00 $12,600
Continuous Lineal Drain Piping 420 lf $30.00 $12,600
Subtotal "A" $216,200 $77.21


B. Fire Sprinklers
Wet Pipe System Rough In
(Complete system to be installed at time of lap pool addition) $0
Subtotal "B" $0 $0.00


C. Pool Hydraulics
No Work
Subtotal "C" $0 $0.00 ($/ sf of water)


D. Ventilation
Modify Ductwork / Diffusers 1,350 sf $10.00 $13,500
Commissioning, O&M, As-Builts 1 ls $4,000.00 $4,000
Subtotal "D" $17,500 $6.25


E. Heating Plant
No Work
Subtotal "E" $0 $0.00


F. Controls
Systems Control 1 ls $5,000.00 $5,000
Subtotal "F" $5,000 $1.79


G. Testing & Balancing
Piping & Ducted Systems 1 ls $5,000.00 $5,000
Subtotal "G" $5,000 $1.79


2. Mechanical Contractor Building Costs Subtotal $243,700 $87.04
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost


Building Costs


3. Electrical Contractor Work
Note: Unit Costs Include Subcontractor OH&P


A. Building Interior
Electrical Demolition 1 ls $5,000.00 $5,000
Service and Distribution 0 sf $6.43 $0
Lighting 2,800 sf $10.00 $28,000
Devices 2,800 sf $1.25 $3,500
Equipment Connections 2,800 sf $1.25 $3,500
Basic Materials 2,800 sf $4.50 $12,586
Fire Alarm Systems 2,800 sf $2.20 $6,153
Telephone/Data/Cable Conduit 0 sf $0.70 $0
Low Voltage Lighting Control 1 ls $3,000.00 $3,000
Subtotal "A" $61,739


3. Electrical Contractor Building Costs Subtotal $61,739 $22.05
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AREA OF MAGNITUDE COST ESTIMATE
COMPETITION NATATORIUM ADDITION







Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost


11600 11,600
Gross Work Area


Summary
Basic Construction Work Items Building Summary Bldg Sq Ft Cost Sitework Summary
General Contractor Work Subtotals
Building Costs Subtotal $2,754,297 $237.44
Sitework Costs Subtotal $308,088


Subtotal $2,754,297 $308,088
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 25% $688,574 $77,022


Total General Contractor Work $3,442,872 $296.80 $385,111


Mechanical Contractor Work
Building Costs Subtotal $1,722,950 $148.53
Sitework Costs Subtotal (No Work) (No Work)


Subtotal $1,722,950
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $344,590


Total Mechanical Contractor Work $2,067,540 $178.24


Electrical Contractor Work
Building Costs Subtotal $403,265 $34.76
Sitework Costs Subtotal $140,000


Subtotal $403,265 $140,000
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $80,653 $28,000


Total Electrical Contractor Work $483,918 $41.72 $168,000


Construction Cost Subtotal $5,994,330 $516.75 $553,111


Sales Tax 9.9% $593,439 $54,758
Concept Design Contingency 10% $658,777 $60,787
Escalate to 2021 Construction period 8% $579,724 $53,492


Building Sitework
$7,826,269 $674.68 $722,148


Per Square Foot, 
Not Including Sitework


Total Estimated Construction Cost $8,548,416


$1,025,810 Add 12% For Project Costs
Including Design, Const  Admin  


Natatorium / Lap Pool Addition & Construction Testing Fees
8 Lane Competition Pool
Total Programmed Cost $9,574,226
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost


Building Costs Natatorium Addition (See Changing Rooms Estimate For Additional Costs)
1. General Contractor Work


Note: Unit Costs Include Subcontractor OH&P
A. Excavation & Foundation Prep


See Sitework for Excavation & Disposal
Backfill Foundations 386 cy $16.25 $6,278 96 cy
Backfill Around Pool & Surge Pit 450 cy $16.25 $7,318 21 cy
Subtotal "A" $13,596 $1.17


B. Concrete
Footings 655 lf $43.75 $28,656 145 lf
Foundation Stem Walls 2,600 sf $25.00 $65,000 540 sf
4" Slab on Grade 187 cy $400.00 $74,689 70 cy
Column Footing 4 ea $800.00 $3,200 -1 ea
Columns at North Wall Line 131 vlf $600.00 $78,600 21 vlf
Lap Pool (includes finishes) 4,500 sf $110.00 $495,011 1125 sf
Surge Pit W/ FRP Cover 200 sf $300.00 $60,000 #REF!
Stair to Mezzanine 28 r $400.00 $11,200 #REF! 28 r
Subtotal "B" $816,356 $70.38


C. Exterior Wall Systems
Demolish Brick Veneer 3,450 sf $4.00 $13,800 0 sf
Demolish CMU Walls 648 sf $6.00 $3,888 0 sf
8" CMU, Reinforced, Solid Grouted 15,190 sf $14.50 $220,179 2490 sf
8" CMU, Pilasters Reinforced, Solid Grouted 792 sf $29.00 $22,968 40 sf
Brick Veneer 11,460 sf $15.50 $177,573 2490 sf
3" Rigid Polyiso Insulation (incl exist upper wall) 12,560 sf $2.75 $34,477 2490 sf
Bituthane Self Stick Vapor Retarder 12,560 sf $4.50 $56,457 2490 sf
2" R-10 Perimiter Insulation at Foundation 3,440 sf $3.25 $11,180 0 sf
Metal Siding on Exist Wall & Parapet Backside 2,560 sf $15.00 $38,400 0 sf
Dampproof Below Grade Walls 2,600 sf $4.50 $11,687 540 sf
Epoxy Paint Interior Conc or CMU Faces 12,970 sf $2.05 $26,556 2700 sf
Subtotal "C" $617,165 $53.20


D. Interior Wall Systems
Masonry Walls, Epoxy Paint Both Sides 2,490 sf $18.59 $46,289 1410 sf
Subtotal "D" $46,289 $3.99


E. Structural Frame & Misc Metals
Primary Glue Lam Beams (AHU Loads) 273 lf $450.00 $122,850  $/unit for span @ comp pool 75 lf
Primary Glue Lam Beams (roof loads) 91 lf $150.00 $13,650 41 lf
Secondary Glue Lam Beams 1,960 lf $60.00 $117,600 420 lf
AHU Curb Beams 140 lf $60.00 $8,400 0 lf
Purlins & Ledgers 9.5 mbf $3,000.00 $28,550 2.0 mbf
3" T&G Decking 11,600 sf $9.20 $106,720 1900 sf
Plywood Shear Sheathing 11,600 sf $2.00 $23,200 1900 sf
Mezzanine Floor Framing & Sheathing 1,900 sf $20.00 $38,000 1900 sf
Support Exist Wall at New Openings 80 lf $400.00 $32,000 0 lf
Caged Ladder 24 vlf $375.00 $9,000 0 vlf
Entry Walk & Mezzanine Guardrails 160 lf $120.00 $19,200 160 lf
Other Misc Metal Fabrications & Connections 2 ton $6,250 $12,500 0 ton
Subtotal "E" $531,670 $45.83


F. Roof Systems
Flat Roof System, VR & Insulation 11,600 sf $16.00 $185,542 1,900 sf
Tapered Insulation For Slopes 11,600 sf $6.00 $69,600 1,900 sf
Cap Flashing & Blocking 570 lf $17.50 $9,975 140 lf
Re-work Exist Wall Line w/ Seismic Jt 140 lf $60.00 $8,400 0 lf
Roof & Overflow Drains & Leaders 16 ea $2,125.00 $34,000 0 ea
Subtotal "F" $307,517 $26.51
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost


G. Ceilings
Paint / Stain Exposed Deck & Structure 13,500 sf $4.00 $54,034 3,800 sf
GWB Ceilings & Suspension System 0 sf 0 sf
Subtotal "G" $54,034 $4.66


H. Doors
Remove Door & Frame - Per Leaf 5 ea $120.00 $600 0 ea
Hollow Metal - Single 6 ea $1,250.00 $7,500 1 ea
Hollow Metal - Double 3 ea $2,450.00 $7,350 1 ea
Aluminum - Single 0 ea $2,470.00 $0 0 ea
Aluminum - Double 5 ea $4,940.00 $24,700 3 ea
Subtotal "H" $40,150 $3.46


I. Windows
Alum Frame Insul Glazed (ext or sound control) 1,082 sf $65.00 $70,330 132 sf
Subtotal "I" $70,330 $6.06


J. Finishes
Concrete Sealer 7,100 sf $0.75 $5,325 775 sf
Mezzanine Flooring & Base 1,900 sf $8.00 $15,200 1900 sf
Subtotal "J" $20,525 $1.77


K. Specialties
Bleachers 332 seat $120.00 $39,840 332 sea
Subtotal "K" $39,840 $3.43


L. Swimming Pool Specialties
Gutter Grating 270 lf $60.00 $16,200 30 lf
Pool Cover and Wall Elect Reel System 4,500 sf $25.00 $112,500 1125 sf
Portable Lifeguard Chair 1 ea $3,125.00 $3,125 0 ea
Semi-Mobile Handicap Lift 1 ea $9,000.00 $9,000 0 ea
Wall Steps & Grabrails 6 set $3,000.00 $18,000 0 set
Starting Platform & Insert 8 set $4,000.00 $32,000 2 set
Accessory Inserts, Stanchions etc 1 ls $6,000.00 $6,000 0 ls
Subtotal "L" $196,825 $16.97


1. General Contractor Building Costs Subtotal $2,754,297 $237.44
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost


Building Costs Natatorium Addition (See Changing Rooms Estimate For Additional Costs)


2. Mechanical Contractor Work
Note: Unit Costs Include Subcontractor OH&P


A. Plumbing Systems
Water Service Entry Relocation & DCVA 105 lf $150.00 $15,750 30 lf
Service Sink, Venting, Piping & Insulation 1 ea $7,000.00 $7,000 0 ea
Hose Bibbs, Piping, Insulation 1 ea $7,000.00 $7,000
Sanitary Main Line Relocation 320 lf $45.00 $14,400 60 lf
Floor Drains, Piping, Venting 10 ea $4,000.00 $40,000 0 ea
Continuous Lineal Drain 360 lf $60.00 $21,600 30 lf
Continuous Lineal Drain & Vent Piping 720 lf $30.00 $21,600 60 lf
Subtotal "A" $127,350 $10.98


B. Fire Sprinklers
Wet Pipe System (incl exist dry spaces) 11,900 sf $4.00 $47,600 1500 sf
(Excludes Both New and Exist Natatoriums)  
Subtotal "B" $47,600 $4.10


C. Pool Hydraulics
Lap Pool Hydraulics System 4,500 sf $140.00 $630,000 1125 sf
Chemical Control Systems 1 ea $25,000.00 $25,000 0 ea
UV Systems 1 ea $40,000.00 $40,000 0 ea
Commissioning, O&M, As-Builts 1 ls $15,000.00 $15,000 0 ls
Subtotal "C" $710,000 $157.78 ($/ sf of water)


D. Ventilation
Heat & Vent (incl mezzanine) 13,500 sf $22.50 $303,750 1900 sf
Ductwork / Diffusers (incl mezzanine) 13,500 sf $7.50 $101,250 1900 sf
Deck Level Exhaust System Option 1 ea $125,000.00 $125,000
Relocate Exist Natatorium AHU to Roof 1 ea $25,000.00 $25,000 0 ea
Mech Room Ventilation & Heating 1 ls $10,000.00 $10,000
Commissioning, O&M, As-Builts 1 ls $8,000.00 $8,000 0 ls
Subtotal "D" $573,000 $49.40


E. Heating Plant
Pool Heater Including 1 ls $100,000.00 $100,000 0 ls
Heat Exch, Pumps, Piping, Valves & insul
Air-to-Water Heat Pump Option 1 ls $125,000.00 $125,000
Subtotal "E" $225,000 $19.40


F. Controls
DDC System Expansion 1 ls $25,000.00 $25,000 0 ls
Subtotal "F" $25,000 $2.16


G. Testing & Balancing
Piping & Ducted Systems 1 ls $15,000.00 $15,000 0 ls
Subtotal "G" $15,000 $1.29


2. Mechanical Contractor Building Costs Subtotal $1,722,950 $148.53
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost


Building Costs Natatorium Addition (See Changing Rooms Estimate For Additional Costs)


3. Electrical Contractor Work
Note: Unit Costs Include Subcontractor OH&P


A. Building Interior
Service and Distribution 11,600 sf $6.43 $74,530 1900 sf
Lighting (incl mezzanine) 13,500 sf $10.00 $135,000 3800 sf
Devices 11,600 sf $1.25 $14,500 1900 sf
Equipment Connections 11,600 sf $1.25 $14,500 1900 sf
Basic Materials 11,600 sf $4.50 $52,142 1900 sf
Fire Alarm Systems Incl Both Natatoriums 34,800 sf $2.20 $76,473 3800 sf
Telephone/Data/Cable Conduit 11,600 sf $0.70 $8,120 1900 sf
Low Voltage Lighting Control 1 ls $6,000.00 $6,000 0 ls
Underwater Lights 1 ls $16,000.00 $16,000 0 ls
Security System 1 ls $6,000.00 $6,000 0 ls
Subtotal "A" $403,265


3. Electrical Contractor Building Costs Subtotal $403,265 $34.76
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost


Sitework


1. General Contractor Work
Note: Unit Costs Include Subcontractor OH&P


A. Site Prep, Paving And Surfacing
Demolish Paving 3,800 sf $6.85 $26,030 0 sf
Excavation 2,665 cy $12.50 $33,310 0 cy
Remove Abandoned Septic Tank & Backfill 1 ea $3,000.00 $3,000 0 ea
Haul waste to disposal 1,899 cy $15.00 $28,478 0 cy
Grade & Compact Soil 789 sy $3.75 $2,958 0 sy
Entry Walk Retaining Wall 90 lf $118.00 $10,620 90 lf
Concrete Drive, Walks & Base 4,150 sf $8.35 $34,642 450 sf
Subtotal "A" $139,038


B. Utilities
Sanitary Sewer Piping 60 lf $40.00 $2,400 0 lf
6" Footing Drain or Rain Leader 720 lf $25.00 $18,000 120 lf
8" Rain Leader 240 lf $50.00 $12,000 0 lf
Cleanout at Grade 8 ea $325.00 $2,600 0 ea
Storm Detention for Added Roof Area 1 ea $25,000.00 $25,000 0 ea
Connect to Storm System 1 ea $2,000.00 $2,000 0 ea
8" CI Drain Piping 150 lf $125.00 $18,750 30 lf
6" Water Piping for FH & Fire Spklr System 180 lf $50.00 $9,000 0 lf
Water Pipe Tap, Fittings, Valves 1 ea $2,300.00 $2,300 0 ea
Fire System Vault and Assembly 1 ea $22,500.00 $22,500 0 ea
Fire Hydrant 1 ea $5,000.00 $5,000 0 ea
Subtotal "B" $119,550


C. Landscaping & Irrigation
Lawn Areas 8,000 sf $1.50 $12,000 0 sf
Planting Beds Mulch & Groundcover 1,000 sf $3.50 $3,495 0 sf
Shrubs 50 ea $40.00 $2,000 0 ea
Irrigation System 9,000 sf $0.75 $6,750 0 sf
Ground Preparation And Finish Grading 9,000 sf $1.70 $15,255 0 sf
Subtotal "C" $39,500


D. Site Improvements
Misc Cut & Patch to Existing 1 ea $10,000 $10,000 0 ea
Subtotal "D" $10,000


1. General Contractor Sitework Costs Subtotal $308,088 $26.56


Sitework
2. Electrical Contractor Work


Note: Unit Costs Include Subcontractor OH&P
A. Building Service And Site Lighting


Exterior Lighting 1 ls $10,000.00 $10,000 0 ls
Remove Transformer 1 ea $10,000.00 $10,000 0 ea
Revise Primary Feeders Assumed to be by PSE if required 0
Revise Secondary Feeders to New Transformer 200 lf $250.00 $50,000 0 lf
Revise Transformer, Upsize 1 ls $70,000.00 $70,000 0 ls
Subtotal "A" $140,000


2. Electrical Contractor Sitework Costs Subtotal $140,000 $12.07
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AREA OF MAGNITUDE COST ESTIMATE
FAMILY CHANGING ROOMS







Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost


830 Sq Ft 830
Gross Work Area


Summary
Basic Construction Work Items Building Summary Bldg Sq Ft Cost Sitework Summary
General Contractor Work Subtotals
Building Costs Subtotal $159,040 $191.61
Sitework Costs Subtotal (No Work)


Subtotal $159,040
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 25% $39,760


Total General Contractor Work $198,800 $239.52


Mechanical Contractor Work
Building Costs Subtotal $223,540 $269.33
Sitework Costs Subtotal (No Work) (No Work)


Subtotal $223,540
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $44,708


Total Mechanical Contractor Work $268,248 $323.19


Electrical Contractor Work
Building Costs Subtotal $37,066 $44.66
Sitework Costs Subtotal (No Work)


Subtotal $37,066
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $7,413


Total Electrical Contractor Work $44,479 $53.59


Construction Cost Subtotal $511,527 $616.30


Sales Tax 9.9% $50,641
Concept Design Contingency 10% $56,217
Escalate to 2021 Construction period 8% $49,471


Building Sitework
$667,855 $804.65 $0


Per Square Foot, 


Total Estimated Construction Cost $667,855


$80,143 Add 12% For Project Costs
Including Design, Const  Admin  


Changing Rooms Upgrades & Construction Testing Fees
Family Changing Rooms
Total Programmed Cost $747,998
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost


Building Costs
1. General Contractor Work


Note: Unit Costs Include Subcontractor OH&P
A. Excavation & Foundation Prep


Excavate Foundations 8 cy $32.50 $253
Backfill Foundations 3 cy $16.25 $49
Subtotal "A" $302 $0.36


B. Concrete
Demolish Slab on Grade 830 sf $6.85 $5,687
Demolish Footing & Stem Wall 0 lf $61.67 $0
Footings 210 lf $43.75 $9,188
Locker Base Curb 28 lf $65.63 $1,838
4" Slab on Grade 15 cy $400.00 $6,148
Subtotal "B" $22,860 $27.54


C. Exterior Wall Systems
No Work
Subtotal "C" $0 $0.00


D. Interior Wall Systems
Demolish Walls 238 sf $6.00 $1,428
Support Exist Wall at New Openings 10 lf $40.00 $400
Masonry Walls, Epoxy Paint 2,100 sf $16.59 $34,839
Subtotal "D" $36,667 $44.18


E. Structural Frame & Misc Metals
Other Misc Metal Fabrications 0.5 ton $6,250 $3,125
Subtotal "E" $3,125 $3.77


F. Roof Systems
Patch at VTR & Exhaust Fan Penetrations 4 ls $500.00 $2,000
Subtotal "F" $2,000 $2.41


G. Ceilings
Remove Ceilings 0 sf $2.00 $0
Solid GWB & Metal Frame 830 sf $9.00 $7,470
Subtotal "G" $7,470 $9.00


H. Doors
Remove Door & Frame - Per Leaf 3 ea $120.00 $360
Hollow Metal - Single 6 ea $1,250.00 $7,500
Auto Door Operator 0 ea $7,000.00 $0
Subtotal "H" $7,860 $9.47
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost


I. Windows
Remove & Replace Glass with Obscure Type 100 sf $40.00 $4,000
Subtotal "I" $4,000 $4.82


J. Finishes
Paint Misc. Interior Surfaces 1,660 sf $2.05 $3,403
Ceramic Tile Sanitary Floors 830 sf $11.50 $9,541
Ceramic Tile Sanitary Wall Base 322 lf $16.25 $5,233
Ceramic Tile Sanitary Walls & Wainscots 1,680 sf $9.75 $16,380
Concrete Sealer 0 sf $0.75 $0
Subtotal "J" $34,556 $41.63


K. Specialties
Toilet Specialties 6 ea $800.00 $4,800
Toilet Partitions 0 ea $1,500.00 $0
Wall Hung Benches 24 lf $60.00 $1,440
Lockers - 2 Tier 56 ea $540.00 $30,240
Misc changing rooms remove / relocate items 1 ls $3,000.00 $3,000
Signage 1 ls $720.00 $720
Subtotal "K" $40,200 $48.43


L. Swimming Pool Specialties
No Work
Subtotal "L" $0 $0.00


1. General Contractor Building Costs Subtotal $159,040 $191.61
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost


Building Costs


2. Mechanical Contractor Work
Note: Unit Costs Include Subcontractor OH&P


A. Plumbing Systems
Plumbing Demolition / Connect to Exist 1 ls $2,000.00 $2,000
Fixtures, Venting, Piping & Insulation 12 ea $4,000.00 $48,000
Showers, Venting, Piping & Insulation 6 ea $9,000.00 $54,000
Floor Drains & Piping 6 ea $4,000.00 $24,000
Continuous Lineal Drain 100 lf $60.00 $6,000
Continuous Lineal Drain Piping 200 lf $30.00 $6,000
Subtotal "A" $140,000 $168.67


B. Fire Sprinklers
Wet Pipe System Rough In
(Complete system to be installed at time of lap pool addition) $0
Subtotal "B" $0 $0.00


C. Pool Hydraulics
No Work
Subtotal "C" $0 $0.00 ($/ sf of water)


D. Ventilation
Add Exhaust, Extend Ductwork / Diffusers 830 sf $38.00 $31,540
Commissioning, O&M, As-Builts 1 ls $2,000.00 $2,000
Subtotal "D" $33,540 $40.41


E. Heating Plant
Increase Hot Water Storage for Added Fixtures 1 ls $40,000.00 $40,000
Subtotal "E" $40,000 $48.19


F. Controls
Systems Control 1 ls $5,000.00 $5,000
Subtotal "F" $5,000 $6.02


G. Testing & Balancing
Piping & Ducted Systems 1 ls $5,000.00 $5,000
Subtotal "G" $5,000 $6.02


2. Mechanical Contractor Building Costs Subtotal $223,540 $269.33
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop


Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019


Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954


Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost


Building Costs


3. Electrical Contractor Work
Note: Unit Costs Include Subcontractor OH&P


A. Building Interior
Electrical Demolition 1 ls $5,000.00 $5,000
Service and Distribution 830 sf $6.43 $5,333
Lighting 830 sf $15.00 $12,450
Devices 830 sf $1.88 $1,556
Equipment Connections 830 sf $1.88 $1,556
Basic Materials 830 sf $6.56 $5,447
Fire Alarm Systems 830 sf $3.28 $2,723
Telephone/Data/Cable Conduit 0 sf $0.70 $0
Low Voltage Lighting Control 1 ls $3,000.00 $3,000
Subtotal "A" $37,066


3. Electrical Contractor Building Costs Subtotal $37,066 $44.66
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AREA OF MAGNITUDE COST ESTIMATE
EXISTING FACILITY: SHORT-TERM / IMMEDIATE







11/16/2019


Rogers High School Pool Renovations Concept Cost Estimate


Puyallup, Washington Short Term / Immediate Needs


Pricing is based on the following general conditions for construction:


            A construction start date of Mid ‐Year 2021 is assumed for all items.


            The work will be competitively bid with qualified general contractors and subcontractors.  


            There will not be small business or minority business set aside requirements.


            The contractors will be required to pay prevailing wages for the respective trades based on location of work.


            Phasing of work is not assumed, normal work hours are assumed.


            The facility will not be in operation for the duration of construction activities.


            The contractor will have full access to the areas of work during normal business hours.


Pricing excludes the following items unless specifically noted otherwise:


            Hazardous material testing, handling, abatement and disposal.     


            Testing, inspection or construction management fees.


            Architectural, Engineering and other design fees.


            Owner's administration costs, permitting fees and other soft costs.


Contingencies and Markups


            Subcontractor markups may vary to reflect the various trades differences in overhead. 


            General contractor overhead and fees are assumed for a project with a scope of  less than $500,000.


            Contingencies & Contractor Markups are broken down as follows:


Concept Design Contingency 10%


Home Office Overhead 8%


General Conditions 10%


Site Overhead 15%


General Contractor Fee 10%


Bonds 1.50%


Insurance 2.50%


Escalate to 2021 8.00%


Sales Tax 9.90%


General Markups Total 74.9%


Short Term / Immediate Needs Total All Work $325,485
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Item Description Qty. Unit $/Unit Total


Short Term / Immediate Needs


Architectural


1. Replace glazing panes having broken seals $2,660


Remove & replace failed glazing 76 SF $35.00 $2,660


2. Replace doors & hardware at mechanical & chemical rooms $4,770


Remove door & frame (by leaf) 3 EA $90.00 $270


Replace door & frame (by leaf) 3 EA $900.00 $2,700


Replace door hardware (by leaf) 3 EA $600.00 $1,800


3. Provide vertical grab bar at ADA toilet stalls $400


Vertical grab bar at side wall installed above exist horiz bars 4 EA $100.00 $400


4. Add ADA bench & lockers at dressing rooms $5,920


Prefabricated ADA compliant bench bolted to floor 2 EA $500.00 $1,000


ADA compliant lockers (2‐sets of 2 high x 3 wide, ADA lower units ) 12 EA $410.00 $4,920


Mechanical / Plumbing


1. Replace the main pool flowmeter  $8,500


Remove & replace flowmeter 1 EA $5,000.00 $5,000


Misc piping modifications 1 EA $2,000.00 $2,000


Electrical service to flowmeter 1 EA $1,500.00 $1,500


2. Provide VFD for control of main pool recirculation pump $16,500


50hp VFD w/ NEMA 4X enclosure 1 EA $15,000.00 $15,000


Electrical service to VFD 1 EA $1,500.00 $1,500


3. Replace the therapy pool flowmeter  $3,000


Remove & replace flowmeter 1 EA $2,000.00 $2,000


Misc piping modifications 1 EA $1,000.00 $1,000


4. Provide VFD for control of therapy pool recirculation pump $9,500


2hp VFD w/ NEMA 4X enclosure 1 EA $8,000.00 $8,000


Electrical service to VFD 1 EA $1,500.00 $1,500


5. Replace existing main pool recirculation pump with new $53,000


Remove pump 1 EA $3,500.00 $3,500


New pump & fittings, 1200 gpm @ 100' tdh, 50hp, 480v/3ph 1 EA $35,000.00 $35,000


New hair/lint strainer 1 EA $3,500.00 $3,500


Piping modifications 1 EA $5,000.00 $5,000


PVC valves 2 EA $2,000.00 $4,000


Electrical connections 1 EA $2,000.00 $2,000


6. Replace corroded pipe supports  $15,000


Remove existing supports & replace with stainless supports 10 EA $1,500.00 $15,000
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Item Description Qty. Unit $/Unit Total


7. Replace main pool drain covers  $1,500


Remove & replace drain covers 2 EA $750.00 $1,500


Pool drain & fill by owner 0 EA $0.00 $0


8. Replace therapy pool drain covers  $400


Remove & replace drain covers 2 EA $200.00 $400


Pool drain & fill by owner 0 EA $0.00 $0


9. Replace therapy pool equalizer outlet covers $200


Remove & replace equalizer covers 2 EA $100.00 $200


Pool drain & fill by owner 0 EA $0.00 $0


10. Add a sight glass to the therapy pool backwash piping $500


Sight glass & piping modifications 1 LS $500.00 $500


11. Add pressure gauges to the discharge of all pumps $500


Pressure gauges installed on all pumps 5 EA $100.00 $500


12. Add vacuum (or compound pressure/vacuum as applicable) gauges to the suction side of all pumps $500


Pressure or compound gauges installed on all pumps 5 EA $100.00 $500


13. Relocate electrical disconnects & other items for proper NEC‐required clearances.  $15,000


Remove existing disconnects 1 EA $500.00 $500


New 100A fused disconnect w/ NEMA 4X enclosure  1 EA $10,000.00 $10,000


New 20A fused disconnect w/ NEMA 4X enclosure 1 EA $2,500.00 $2,500


Rack for mounting disconnects 1 EA $2,000.00 $2,000


SUBTOTAL $137,850


SUBCONTRACTOR OH&P 35% $48,248


     TOTAL SUBCONTRACTED $186,098


GENERAL MARKUPS 74.9% $139,387


Short Term / Immediate Needs TOTAL   $325,485
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Rogers High School Pool Renovations Concept Cost Estimate


Puyallup, Washington Long Term / Major Project


Pricing is based on the following general conditions for construction:


            A construction start date of Mid ‐Year 2021 is assumed for all items.


            The work will be competitively bid with qualified general contractors and subcontractors.  


            There will not be small business or minority business set aside requirements.


            The contractors will be required to pay prevailing wages for the respective trades based on location of work.


            Phasing of work is not assumed, normal work hours are assumed.


            The facility will not be in operation for the duration of construction activities.


            The contractor will have full access to the areas of work during normal business hours.


Pricing excludes the following items unless specifically noted otherwise:


            Hazardous material testing, handling, abatement and disposal.     


            Testing, inspection or construction management fees.


            Architectural, Engineering and other design fees.


            Owner's administration costs, permitting fees and other soft costs.


Contingencies and Markups


            Subcontractor markups may vary to reflect the various trades differences in overhead.


            General contractor overhead and fees are assumed for a project with a scope of $1,000,000 or larger.


            Contingencies & Contractor Markups are broken down as follows:


Concept Design Contingency 10%


Home Office Overhead 4%


General Conditions 7%


Site Overhead 9%


General Contractor Fee 8%


Bonds 1.50%


Insurance 2.50%


Escalate to 2021 8.00%


Sales Tax 9.90%


General Markups Total 59.9%


Long Term / Major Project Total All Work $6,126,294
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Item Description Qty. Unit $/Unit Total


Long Term / Major Project


Architectural


1. Replaster the pools with a white finish $144,993


Replaster competition pool 9,500 SF $14.00 $132,993


Replaster activity pool 750 SF $16.00 $12,000


2. Resurface the pool decks with resin flooring $98,650


Prep existing surfaces, grind along drains & transitions 4,850 SF $2.00 $9,700


Resin flooring system with vapor retarder 4,850 SF $17.00 $82,450


Resin wall base with coved toe 500 LF $13.00 $6,500


3. Clean & seal exterior masonry walls $24,240


Pressure wash masonry 8,800 SF $0.80 $7,040


Apply penetrating sealer 8,800 SF $1.50 $13,200


Lift rental 10 DAY $400.00 $4,000


4. Replace roofing $159,823


Remove roofing & weather barrier underlayment, dispose 23,350 SF $0.75 $17,513


Remove perimeter flashings 1,430 SF $1.50 $2,145


Install perimeter flashings 1,430 LF $8.00 $11,440


Misc vent flashings 1 LS $300.00 $300


Laminated asphalt shingle roofing & double layer weather barrier 23,350 SF $5.50 $128,425


5. Provide an entry vestibule $53,700


Demo & preparation of exist construction 130 GSF $45.00 $5,850


Foundation & floor slab 130 GSF $95.00 $12,350


Framing, insulation, siding 130 GSF $50.00 $6,500


Storefront system w/ sloped glazing 130 GSF $160.00 $20,800


Finishes & walk off mat 130 GSF $30.00 $3,900


Signage 1 LS $800.00 $800


Unit heater 1 EA $1,500.00 $1,500


Lighting & power to heater 1 LS $2,000.00 $2,000


6. Update lighting with LED type $265,000


Natatorium area LED lighting fixtures and 45 degree mounting brackets 1 LS $150,000.00 $150,000


Therapy pool area LED lighting fixtures and 45 degree mounting brackets 1 LS $15,000.00 $15,000


Balance of facility interiors LED lighting fixtures 1 LS $45,000.00 $45,000


Automatic lighting controller 1 LS $20,000.00 $20,000


Controls wiring to meet Washington State Energy Code 1 LS $10,000.00 $10,000


Misc cut & patch and fixture removals 1 LS $25,000.00 $25,000
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Item Description Qty. Unit $/Unit Total


Long Term / Major Project


Mechanical / Plumbing


1. Replace existing main natatorium HVAC system $664,000


Remove existing equipment & ductwork 1 EA $15,000.00 $15,000


Natatorium AHU  1 EA $350,000.00 $350,000


Ductwork 1 EA $120,000.00 $120,000


Destratification fans 4 EA $8,000.00 $32,000


Controls   1 EA $75,000.00 $75,000


TAB (all scopes) 1 LS $25,000.00 $25,000


Power connections 1 LS $15,000.00 $15,000


Paint ductwork 1 EA $6,500.00 $6,500


Exterior demo, foundation & around AHU 1 LS $3,500.00 $3,500


Site restoration around AHU 1 LS $4,500.00 $4,500


Modify wall penetrations & add support steel 1 LS $6,000.00 $6,000


AHU foundation & slab 1 LS $8,000.00 $8,000


Fence around AHU 1 LS $3,500.00 $3,500


2. Replace existing therapy pool HVAC system $94,000


Remove existing equipment 1 EA $2,500.00 $2,500


Therapy pool AHU 1 EA $75,000.00 $75,000


Ductwork modifications 1 LS $2,000.00 $2,000


Controls (see main natatorium system) 0 EA $0.00 $0


Power connections 1 LS $5,000.00 $5,000


Exterior demo, foundation & around AHU 1 LS $2,000.00 $2,000


Site restoration around AHU 1 LS $1,500.00 $1,500


AHU foundation & slab 1 LS $4,000.00 $4,000


Fence around AHU 1 LS $2,000.00 $2,000


3. Provide a separate room for the building hydronic system boiler  $111,960


Addition at SW corner per new construction general building costs 300 SF $176.00 $52,800


Remove existing hydronic system boiler 1 EA $3,000.00 $3,000


Reinstall hydronic system boiler 1 EA $15,000.00 $15,000


Piping demolition 1 LS $2,000.00 $2,000


Piping extensions to boiler 300 LF $44.00 $13,200


Pipe insulation 300 LF $12.20 $3,660


Boiler venting 1 LS $7,000.00 $7,000


Controls extensions to boiler (see main natatorium system) 0 EA $0.00 $0


Hydronic unit heater 1 EA $2,000.00 $2,000


Exhaust system (fan & ductwork) 1 EA $2,500.00 $2,500


Louvers 2 EA $1,000.00 $2,000


Power to equipment 1 LS $3,000.00 $3,000


General power at addition 1 LS $2,000.00 $2,000


Lighting at addition 1 LS $3,000.00 $3,000


Fire alarm at addition 1 LS $800.00 $800


4. Provide new exhaust and makeup air systems for the pool mechanical room  $12,750


Exhaust fan 1 EA $3,000.00 $3,000


Ductwork, aluminum 250 LB $19.00 $4,750


Controls  (see main natatorium system) 0 EA $0


Electrical service to HVAC 1 EA $2,000.00 $2,000


Modify wall penetrations & add support steel 1 LS $3,000.00 $3,000
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Item Description Qty. Unit $/Unit Total


5. Provide new WAC code‐compliant dedicated exhaust system for acid storage room $5,400


Exhaust fan 1 EA $500.00 $500


Ductwork, aluminum 100 LB $19.00 $1,900


Controls  (see main natatorium system) 0 EA $0


Electrical service to fan 1 EA $1,500.00 $1,500


Modify wall penetrations & add support steel 1 LS $1,500.00 $1,500


6. Provide new WAC code‐compliant dedicated exhaust system for chlorine storage room $5,400


Exhaust fan 1 EA $500.00 $500


Ductwork, aluminum 100 LB $19.00 $1,900


Controls  (see main natatorium system) 0 EA $0


Electrical service to fan 1 EA $1,500.00 $1,500


Modify wall penetrations & add support steel 1 LS $1,500.00 $1,500


7. Replace the main pool mechanical systems  $355,750


Demolition of existing pool mechanical systems 1 LS $10,000.00 $10,000


8" PVC return piping 200 LF $80.00 $16,000


Main drain float valve 1 EA $3,500.00 $3,500


Hydrostatic valve assembly for surge pit 1 EA $250.00 $250


Recirculation pump 2 EA $35,000.00 $70,000


Hair/lint strainer 2 EA $3,500.00 $7,000


VFD w/ bypass 1 EA $15,000.00 $15,000


Flowmeter, electromagnetic 1 EA $4,500.00 $4,500


Pool system valves 1 EA $24,000.00 $24,000


Pool heater, titanium plate/frame heat exchanger 1 EA $12,000.00 $12,000


HWS/R piping, 3" grooved steel w/ insulation 150 LF $40.00 $6,000


HWS/R valving 1 LS $3,000.00 $3,000


Controls  (see main natatorium system) 0 LS $0


Makeup water piping 1 LS $5,000.00 $5,000


Backflow preventer 1 EA $3,500.00 $3,500


Domestic water valving 1 LS $2,000.00 $2,000


Water meter w/ remote read head 1 EA $4,000.00 $4,000


Acid feeder 1  EA   $1,500.00 $1,500


CO2 feeder  1  EA   $1,500.00 $1,500


Makeup water/level control sensor & controller 1 LS  $2,000.00 $2,000


Pipe supports, upgrade to stainless steel 1 LS $40,000.00 $40,000


Misc piping   1  LS   $2,000.00 $2,000


Misc control wiring   1  LS   $3,000.00 $3,000


Regenerative DE filter system 1 LS $120,000.00 $120,000


8. Replace the therapy pool mechanical systems  $85,000


Therapy pool recirc system (pump, filter, piping, UV, hx) 1 LS $85,000.00 $85,000
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Item Description Qty. Unit $/Unit Total


9. Replace existing main pool drain and return lines piping with PVC $176,906


Pool return piping, 3" sch 80 PVC 400 LF $16.44 $6,576


Pool return piping, 8" sch 80 PVC 260 LF $46.00 $11,960


Inlet fittings 21 EA $50.00 $1,050


Drain piping, 10" sch 80 PVC 120 LF $86.44 $10,373


Main drain assembly 2 EA $5,000.00 $10,000


Hydrostatic valve assembly 2 EA $250.00 $500


Sawcut pool bottom slabs or floor slab 850 LF $8.00 $6,800


Remove pool bottom slabs or floor slabs 1,800 SF $5.00 $9,000


Excavate for piping runs in pool & under floor 350 CY $90.00 $31,470


Load & dispose of excavation & concrete demolition 380 CY $80.00 $30,400


Backfill with pea gravel 350 CY $75.00 $26,250


Drill slab edge & epoxy set rebar dowels to tie into new conc 640 EA $25.00 $16,002


Epoxy bond new to exist concrete edge 850 LF $2.50 $2,125


Replace slabs complete with rebar 45 CY $300.00 $13,400


Replaster entire pool ‐ see long term architectural item 1


Bonding of metallic items 1 LS $1,000.00 $1,000


10. Separate the water source heat pump system from the pool water system $188,000


Demolish cooling tower 1 EA $2,000.00 $2,000


Demolish heat exchanger & pump system 1 EA $1,500.00 $1,500


Demolish water source heat pumps 6 EA $750.00 $4,500


Demolish water source piping system 1 LS $5,000.00 $5,000


VRF system, 300 mbh/6 units 1 LS $175,000.00 $175,000


11. Provide a dedicated room (separate from the pool mechanical room) for the electrical distribution equipment $213,100


Addition at SW corner per new construction general building costs 300 SF $176.00 $52,800


Unit heater 1 EA $2,000.00 $2,000


Exhaust system (fan & ductwork) 1 EA $2,500.00 $2,500


Controls  (see main natatorium system) 0 LS $0


Revise primary feeders from transformer to new location 1 LS $45,000.00 $45,000


Power distribution equipment 1 LS $75,000.00 $75,000


Extend distribution wiring to original locations 1 LS $30,000.00 $30,000


General power at addition 1 LS $2,000.00 $2,000


Lighting at addition 1 LS $3,000.00 $3,000


Fire alarm at addition 1 LS $800.00 $800


12. Add UV water treatment systems to the main pool and therapy pool water systems. $69,000


Main pool UV system 1 EA $40,000.00 $40,000


Therapy pool UV system 1 EA $25,000.00 $25,000


Power to UV systems 2 EA $2,000.00 $4,000


13. Provide new plate & frame heat exchangers for main & therapy pool heating $28,241


Main pool heat exchanger 1 EA $12,000.00 $12,000


Therapy pool heat exchanger 1 EA $8,000.00 $8,000


Piping extension 100 LF $33.00 $3,300


Pipe insulation 100 LF $9.41 $941


Control valving 2 EA $2,000.00 $4,000
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Item Description Qty. Unit $/Unit Total


14. Provide below‐grade dry pit for installation of new pumps, adjacent to existing surge pit $24,908


Concrete sawcutting & demolition 48 CF $30.00 $1,440


Excavation of soil & disposal 32 CY $170.00 $5,440


Concrete bottom slab w/ forms, reinforcing & finish 3 CY $400.00 $1,200


Concrete pump base w/ forms, reinforcing, anchor bolts & finish 0.5 CY $800.00 $400


Concrete walls w/ forms, reinforcing & finish 9 CY $600.00 $5,628


Waterstop joints in conc, expansive type 60 LF $20.00 $1,200


FRP grate safety cover & FRP angle frame 90 SF $80.00 $7,200


Ladder rungs epoxy set into wall 8 EA $150.00 $1,200


Core drill & link seal at new piping locations into surge pit 3 EA $400.00 $1,200


15. Provide powered ventilation system for surge pit $16,700


FRP grate with solid plate cover & FRP angle frame 98 SF $100.00 $9,800


Wall penetration core drilling 2 EA $200.00 $400


Fan & ducting with wall caps 1 EA $5,000.00 $5,000


Power to fan 1 LS $1,500.00 $1,500


16. Provide new chemistry controllers  $40,500


Demolish existing chemistry controllers 1 LS $500.00 $500


Chemistry controller systems 2 LS $20,000.00 $40,000


SUBTOTAL $2,838,021


SUBCONTRACTOR OH&P 35% $993,307


     TOTAL SUBCONTRACTED $3,831,328


GENERAL MARKUPS 59.9% $2,294,966


Long Term / Major Project TOTAL   $6,126,294
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Operations Department 


Citizens Facility Advisory Committee 
    


 


Agenda topics – Meeting #15: Tuesday, May 3, 2022: 5:00-7:00pm 
 


FACILITATOR Mario Casello  


 ATTENDEES Will Update at Meeting 
  
 


 


I. Welcome 


 


II. Review Survey Results 


 


III. Validate Outcomes & Immediate Needs 


 


IV. Report Strategy 


 


V. Next Steps 


 
a. Timelines 


 


b. How to Stay Active in Planning 
 


  


 








Operations Department 


Citizens Facility Advisory Committee 
    


 


Agenda topics – Meeting #7: Tuesday, January 6, 2022: 5:00-7:00pm at 
Spinning Elementary  
 


FACILITATOR Mario Casello  


 ATTENDEES Will Update at Meeting 


  
 
 


I. Welcome 


 


II. Quick Review from Meeting #6 


 


III. Properties in our district Portfolio 


-Capital Facilities Plan  


 


IV. Future Bond Package Exercise 


-Project Summary: descriptions and facility assessments 


 


V. Tour Spinning Elementary Facility  


 


VI. Sounding Board  


-Next Meeting January 18, 2022 5:00-7:00pm at Ballou Junior High 


 


  


 








CITIZENS FACILITIES


ADVISORY COMMITTEE
Meeting #7 Summary


January 6, 2022 5:00-7:00pm


Facilitator: Mario Casello, Assistant Superintendent - Operations


Meeting Objectives:


 Welcome 


 Tour Spinning Elementary


 Review CFAC Ranking Exercise from Previous Meeting


1. Welcome 


 Welcome to the New Year! 


2. Tour Spinning Elementary


 The committee toured Spinning Elementary School.


3. Review CFAC Ranking Exercise


 The committee reviewed the tallied results from the previous meeting group exercise.


4. Next Meeting � January 18, 2022 from 5:00-7:00pm at Ballou Junior High Library


 Additional Meeting Dates:


- February 1, 2022 at Rogers HS Library


- February 15, 2022 at Karshner Center







Project Summary - Descriptions and Facility Assessments


Facility Description/Proposed Plan
BCA 


Score
1 Growth


Portable 


Classrooms
2


Mod Elig 


Date
Cond Growth # Port


# Stdts 


Impacted


Program 


Impr


Regional 


Plan


Site 


Consid


State 


Match


Cost (Mil) 


WAG
Notes


High Schools – See Master Plans


v  ERHS – Implement 2019 Master Plan 64 High 13 2031 ◑ ● ● ● ◑ ◕ ● ◔ 38 Phase 1 Expansion


v  PHS – Implement 2019 Master Plan 51.88 Med 13 Varies ◕ ◑ ● ● ◕ ◕ ● ◕ 89 Phase 1 Replacement/Expansion BCA=Avg


v  RHS – Implement 2019 Master Plan 65.21 Med 16 Varies ◑ ◑ ● ● ◕ ◕ ● ◔ 55 Phase 1 Expansion BCA=Avg


v  WHS – Implement 2019 Master Plan 54.5 Low 14 Elig ◕ ◯ ● ◔ ● ◕ ● ◔ 15 Phase 1 Expansion


JH Schools


v  Aylen JH – Addition to 1000 Student Capacity 66 Med 4 2042 ◑ ◑ ◔ ◑ ◑ ◯ ◑ ◔ 20


v  Ballou JH – Modernization of Pre 2021 Remodel Areas 73.5 Med 0 2031 ◔ ◑ ◯ ◕ ◔ ◯ ◑ ◑ 30 BCA=Avg


v  Edgemeont JH – Addition to 800 Student Capacity 65 Med 4 2033 ◑ ◑ ◔ ◑ ◔ ◯ ◑ ◔ 20


v  Ferrucci JH – Modernization of Pre 2022 Remodel Areas NA Low 4 Elig ◑ ◔ ◔ ◑ ◔ ◯ ◑ ◑ 30


v  Glacier View JH – Addition to 1000 Student Capacity 71.75 High 4 2041 ◔ ● ◔ ◕ ◑ ◔ ◕ ◔ 20 Cost Excludes Future Mod


v  Kalles JH – Addition to 1000 Student Capacity 68.75 Med 5 2039 ◑ ◑ ◔ ◑ ◑ ◯ ◑ ◔ 20


v  Stahl JH – Modernization of Pre 2021 Remodel Areas 61.25 Low 0 2025 ◑ ◑ ◯ ◑ ◔ ◯ ◑ ◑ 30


v  JH #8 – New 1000 Student School NA Low 0 NA ◯ ◑ ◯ ◕ ◔ ● ◑ ◔ 70


Elementary Schools


v  Brouillet – Modernization & Addition to 730 Student Capacity 55 Low 10 Elig ◕ ◑ ● ◑ ◕ ◯ ● ◕ 45


  Classroom Addition Only NA Low NA ◯ ◑ ● ◑ ◔ ◯ ● ◑ 20


v  Carson – Capital Renewal (Levy Projects) 69.5 Low 7 2037 ◑ ◯ ◕ ◕ ◔ ◯ ◑ ◯ Levy Does not address future modernization


v  Dessie Evans – New Programs 100 Low 0 2050 ◯ ◯ ◯ ● ◯ ◯ ◯ ◯ TBD


v  Edgerton – Capital Renewal (Levy Projects) 69.25 High 10 2037 ◑ ● ● ◕ ◔ ◯ ◑ ◯ Levy Does not address future modernization


v  Firgrove – New Programs 100 Med 0 2050 ◯ ◯ ◯ ◕ ◯ ◯ ◯ ◯ TBD


v  Fruitland – Replacement with 730 Student School 51.5 Med 7 Elig ◕ ◑ ◕ ◑ ◕ ◔ ● ◕ 50


v  Hunt – Modernization & Cafeteria Expansion 62.75 Low 8 Elig ◕ ◯ ◕ ◑ ◕ ◯ ● ◑ 25


v  Karshner – Modernization & Addition to 500 Student Capacity NA Med 9 Elig ◕ ◑ ◕ ◑ ◕ ◯ ◑ ◑ 30


v  Maplewood – Modernization & Addition to 500 Student Capacity 59.75 Low 7 2028 ◕ ◑ ◕ ◑ ◑ ◯ ◑ ◕ 30


v  Meeker – Modernization & Addition to 500 Student Capacity 52.25 Low 2 2036 ◕ ◯ ◔ ◑ ◑ ◯ ◑ ◕ 30


v  Mt View – Replacement with 500 Student School 58.12 Med 6 Elig ◕ ◑ ◕ ◑ ◕ ◯ ◕ ◕ 40 BCA=Avg


v  Northwood – New Programs 100 High 3 2050 ◯ ● ◔ ◕ ◯ ◯ ◯ ◯ TBD


v  Pope – New Programs 100 Low 0 2050 ◯ ◯ ◯ ◕ ◯ ◯ ◯ ◯ TBD


v  Ridgecrest – Replacement with 730 Student School 54.75 Low 8 Elig ◕ ◑ ◕ ◑ ◕ ◯ ● ◕ 50


v  Shaw Road– Modernization & Cafeteria Expansion 63.25 Low 3 Elig ◑ ◯ ◔ ◑ ◕ ◯ ◑ ◑ 25


v  Spinning – Replacement with 500 Student School 45.25 Low 4 Elig ◕ ● ◑ ◑ ◕ ◔ ◕ ◕ 40


v  Stewart – Modernization & Addition to 500 Student Capacity 63.75 Med 4 2035 ◑ ◯ ◑ ◑ ◑ ◔ ◕ ◕ 30


v  Sunrise – New Programs 100 Low 4 2050 ◯ ◯ ◔ ◕ ◯ ◯ ◯ ◯ TBD


v  Waller Road – Replacement with 500 Student School 52.5 Low 8 Elig ◕ ● ◕ ◑ ◕ ◔ ● ◕ 40


v  Wildwood – Replacement with 730 Student School 61.25 Low 8 Elig ◑ ◑ ◕ ◑ ◕ ◔ ◑ ◑ 50


v  Woodland – Modernization & Addition to 730 Student Capacity 56 Low 8 2023 ◕ ◑ ◕ ◑ ◕ ◔ ◕ ◕ 45


  Classroom Addition Only NA Low NA ◕ ◑ ◑ ◑ ◕ ◯ ◕ ◕ 20


v  Zeiger – Modernization & Addition to 730 Student Capacity 64.5 Med 12 2026 ◑ ◑ ● ◑ ◕ ◯ ◑ ◕ 45


  Classroom Addition Only NA Med NA ◕ ◑ ● ◑ ◔ ◯ ◑ ◕ 20


v  Elementary 24 – New 1000 Student School NA High 0 NA ◯ ● ◯ ● ● ● ● ◕ 60 Addresses Growth and Portable Use


Support Facilities/Other


v  Kessler Center – Program Expansion 100 High 1 2051 ◯ ● ◔ ◕ ◔ ◯ ◑ ◔ TBD Redefine PDL


v  Sparks Stadium – Modernization & Additions 56.33 NA 0 NA ◕ ◯ ◯ ● ◔ ● ● ◯ TBD Add property to expand practice field. BCA=Avg


v  RHS Pool – Modernization & Additions 53.25 NA 0 Elig ◕ ◯ ◯ ◕ ◔ ● ◑ ◔ 20 Include In RHS Scope


v  Operations – Implement 2021 Master Plan 37.5 NA 7 NA ● ◯ ◕ ● ● ● ● ◯ 30 BCA=Avg


v 214 W Main – Modernization 50 NA 0 NA ◕ ◯ ◯ ◑ ◕ ◯ ◑ ◯ 5 Determine Programs


v Karshner Museum – Modernization 67.25 NA 0 NA ◑ ◯ ◯ ● ◔ ◯ ◔ ◯ 5


v ESC – Modernization 53.5 NA 0 NA ◕ ◯ ◯ ◑ ◔ ◯ ◔ ◯ TBD


v Business Services– Modernization 50 NA 0 NA ◕ ◯ ◯ ◑ ◔ ◯ ◔ ◯ TBD


v IMPC – Replacement 46.25 NA 2 NA ◕ ◯ ◔ ◑ ◔ ◯ ◔ ◯ TBD Add portable for offices/support areas


v  Early Childhood – Program Expansion NA Med 0 NA ◯ ◑ ◯ ● ◑ ◑ ◔ ◔ TBD Does the existing 2 CR/ School Model address need?


v Central Kitchen – Modernization 57 NA 0 NA ◕ ◯ ◯ ● ◔ ◯ ◑ ◯ TBD


v Warehouse– Modernization 64 NA 0 NA ◑ ◯ ◯ ● ◔ ◯ ◑ ◯ TBD


v EdTec– Modernization 66 NA 0 NA ◑ ◯ ◯ ● ◑ ◯ ◔ ◯ TBD


v Heritage Rec – Modernization NA NA 0 NA ◯ ◯ ◯ ◔ ◔ ◯ ◑ ◯ TBD Field and Restroom Facilities


v Portables – Modernization/Replacement NA High 215 NA ◯ ● ● ● ◑ ◯ ● ◯ TBD







Category Definitions, Rating Criteria and Legends
Some of the ratings are objective based on score or numerical data. Some ratings are subjective 


based on Capital Projects knowledge.


BCA Score - Building Condition Assessment Score


State Study and Survey Assessment Score (Weighted Average Condition) modified to a 100 point 


scale.


"Cond" Legend


◯ - Excellent, Score 90-100 


◔ - Good, Score 70-89


◑ - Fair, Score 60-69


◕ - Poor, Score 40-59


● - Unsatisfactory, Score 0-39


Growth


Based on information presented at previous CFAC meeting.


"Growth" Legend


◯ - Low


◔ - Not used 


◑ - Medium


◕ - Not used


● - High


Portable Classrooms


Number of portable classrooms at the given site.


"# Port" Legend


◯ - None


◔ - 1-3 


◑ - 4-5


◕ - 6-9


● - 10+


Number of Students Impacted


Generally the school enrollment adjusted for schools with regional impacts. Varies by grade level. 


Support facilities reflect level of direct impact of services on students district wide.


"# Stdnts Impacted" Legend


◯ - Low or None


◔ - Medium Low


◑ - Medium


◕ - Medium High


● - High


Program Improvements Needed


Program Improvements include curriculum and support spaces, athletics, safety, technology, … 


Examples are gyms, science, libraries, elementary cafeterias and AV improvements, and reducing 


HS campus entry points.


"Program Impr" Legend


◯ - Low or None


◔ - Medium Low


◑ - Medium


◕ - Medium High


● - High


Regional Plan Impacts 


Regional Plan projects are those that affect multiple schools or facilities. Examples are school 


expansions that would draw down overcrowded neighboring schools, athletic facilities proposed 


for multiple school use or program and support facilities that affect multiple sites. The Kessler 


Center is a recently completed facility that is a prime example.


"Regional Plan" Legend


◯ - Low or None


◔ - Medium Low


◑ - Medium


◕ - Medium High


● - High


Site Considerations


Site Considerations include traffic improvement, parking, fields, courts, play structures, site 


utilities, and more.


"Site Consid" Legend


◯ - Low or None


◔ - Medium Low


◑ - Medium


◕ - Medium High


● - High


State Match Eligibility


State Match eligibility generally falls into two categories, Modernization or New. Modernization 


includes significant remodeling of existing spaces or replacement of those spaces. It typically is 


calculated on a 1 SF to 1 SF basis. It is more likely to be available than New space eligibility. 


Portables do not qualify as an existing space. 


New space eligibility is calculated based on State projections of enrollment growth, per student 


area allocations and existing space available. Eligibility is determined separate for K-8 and 9-12. 


Special Ed students are allocated more area per student. The Ferrucci JH project used up all New 


eligibility (K-12) available at that time. 


Note "Mod Elig Date" represents when the existing school area will be eligible for modernization 


or If it is now ("Elig")


"State Match" Legend


◯ - Low or None


◔ - Medium Low


◑ - Medium


◕ - Medium High


● - High


Estimated Project Costs


Estimated costs are typically ballpark numbers (WAG) based on similar projects recently 


completed. 


"Cost" Legend


## - Project Costs in millions of dollars.


TBD - To be Determined


Levy - Many of the costs are included in the proposed Capital Levy







Building Condition Assessment Summary - Facility Ranking


BCA Rank - Worst to Best


Group Facility Building   Wgtd Avg 


Condition 


Score 


 Condition 


Score 


100 Scale 


1 35 E.B. Walker High 35-01 Main Building 2.82             54.50          


1 50 Puyallup High 50-01 Main Building 3.07             48.25          51.88          


1 50 Puyallup High 50-02 Library Science Building 3.38             40.50          


1 50 Puyallup High 50-04 Career - Tech Ed. Building 2.11             72.25          


1 50 Puyallup High 50-05 Gymnasium and 62-01 Swimming Pool Building 3.14             46.50          


1 51 Governor John Rogers High 51-01 Administration Building 2.29             67.75          65.21          


1 51 Governor John Rogers High 51-02 51-03 Main Building 2.46             63.50          


1 51 Governor John Rogers High 51-02 Performing Arts Center 2.53             61.75          


1 51 Governor John Rogers High 51-04 Technology Building 2.61             59.75          


1 51 Governor John Rogers High 51-05 Art Studio 2.38             65.50          


1 51 Governor John Rogers High 51-06 Greenhouse 1.60             85.00          


1 51 Governor John Rogers High 63-01 Pool Building 2.87             53.25          


1 52 Emerald Ridge High 52-01 Main Building 2.44             64.00          


2 31 Aylen Junior High 31-01 Main Building 2.36             66.00          


2 32 Ballou Junior High 32-01 Main Building 2.23             69.25          73.50          


2 32 Ballou Junior High 32-02 200 Building Library 2.45             63.75          


2 32 Ballou Junior High 32-03 300 Building 2.27             68.25          


2 32 Ballou Junior High 32-04 400 Building 2.35             66.25          


2 32 Ballou Junior High 32-05 500 Building 1.00             100.00        


2 33 Edgemont Junior High 33-01 Main Building 2.40             65.00          


2 34 Kalles Junior High 34-01 Main Building 2.25             68.75          


2 36 Doris Stahl Junior High 36-01 Main Building 2.55             61.25          


2 37 Glacier View Junior High 37-01 Main Building 2.13             71.75          


3 02 Fruitland Elementary 02-01 Main Building 2.94             51.50          


4 03 Hilltop Gym Hilltop Gym 3.15             46.25          


3 05 Maplewood Elementary 05-01 Main Building 2.61             59.75          


3 06 Meeker Elementary 06-01 Main Building 2.91             52.25          


3 07 Mountain View Elementary 07-01 Main Building 2.65             58.75          58.125


3 07 Mountain View Elementary 07-03 Kindergarten Building 2.70             57.50          


3 10 Spinning Elementary 10-01 Main Building 3.19             45.25          


3 11 Stewart Elementary 11-01 Main Building 2.45             63.75          


3 13 Waller Road Elementary 13-01 Main Building 2.90             52.50          


3 14 Wildwood Park Elementary 14-01 Main Building 2.55             61.25          


3 15 Woodland Elementary 15-01 Main Building 2.76             56.00          


3 16 Ridgecrest Elementary 16-01 Main Building 2.81             54.75          


3 18 Frank Brouillet Elementary 18-01 Main Building 2.80             55.00          


3 19 Warren Hunt Elementary 19-01 Main Building 2.49             62.75          


3 20 Shaw Road Elementary 20-01 Main Building 2.47             63.25          


3 21 Edward Zeiger Elementary 21-01 Main Building 2.42             64.50          


3 22 Edgerton Elementary 22-01 Main Building 2.23             69.25          


3 23 Emma L. Carson Elementary 23-01 Main Building 2.22             69.50          


3 Dessie Evans/Firgrove/Northwood/Sunrise/Pope/Warehouse Addition/Kessler Center/Stahl Addition 1.00             100.00        


4 54 Carl Sparks Stadium 54-01 South Grandstand 2.85             53.75          56.33          


4 54 Carl Sparks Stadium 54-02 North Grandstand 2.70             57.50          


4 54 Carl Sparks Stadium 54-03 Concessions 2.69             57.75          


4 61 Paul H. Karshner Memorial Museum 61-01 Paul H. Karshner Memorial Museum 2.31             67.25          


4 70 Business Services Building 70-01 Business Services Building 3.00             50.00          


4 72 Education Technology & Engagement Center 72-01 Education Technology & Engagement Center 2.36             66.00          


4 75 Education Service Center 75-01 Education Service Center 2.86             53.50          


4 76 Puyallup Special Services Building (Main St) 76-01 Puyallup Special Services Building (Main St) 2.94             51.50          


4 77 Logistic Support Center 77-01 Logistic Support Center 2.44             64.00          


4 79 Maintenance 79-01 Maintenance 3.90             27.50          37.50          


4 81 Central Kitchen 81-01 Central Kitchen 2.72             57.00          


4 82 Transportation 82-01 Transportation 3.10             47.50          


Notes:


1. Weighted Average uses subsystem condition scores where 1 is excellent and 5 is unsatisfactory.


2. 100 Scale Condition Score is based on Weighted Average.


3. Buildings with a score of 100 were opened after 2018.


4. For clarity some buildings are not shown (playsheds, storage buildings, ticket booths, …).


5. For clarity no site rankings are shown.


6. Buildings with a low condition score and low OD costs are likely to be smaller buildings or have less variation in subsystem scores.







Project Categories - 12 year Horizon


New


v  Elementary 24 – New 1000 Student School


Additions Only


v  Aylen JH – Addition to 1000 Student Capacity


v  Glacier View JH – Addition to 1000 Student Capacity


v  Kalles JH – Addition to 1000 Student Capacity


Replacement Schools


v  Fruitland – Replacement with 730 Student School


v  Mt View – Replacement with 500 Student School


v  Ridgecrest – Replacement with 730 Student School


v  Spinning – Replacement with 500 Student School


v  Waller Road – Replacement with 500 Student School


v  Wildwood – Replacement with 730 Student School
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		1.0 EXECUTIVE SUMMARY

		In June of 2021, under the leadership of the Assistant Superintendent of Operations and the Capital Facilities Team, The Puyallup School District Citizens’ Facilities Advisory Committee (CFAC) embarked on a year-long deep dive into data analysis. Through 15 regularly scheduled meetings, supplemented by additional sub-committees as required, the group aimed to identify priorities over a 12-year outlook for capital construction projects, property management, and technology implementation for the Puyallup School District.

		The outcome provides for consideration a recommendation resulting from a strategic approach to prioritizing projects that will have the greatest impact on the educational experience for Puyallup students, teachers, staff, and community. The committee’s work is an initial step in ongoing planning for future facilities, to be reviewed and revised annually. It has been created in partnership with the Capital Projects team and district operations and education experts to provide a comprehensive framework for future efforts. 

		The following document and its appendices present all the essential data to support its recommendations including but not limited to: 

		 District “Level of Service” (LOS) analysis with 4, 8, and 12-year enrollment projections.

		 An outline of facility needs is meant to address district program improvements.

		 An updated State Study and Survey including Building Condition Assessments and analysis.

		 A summary approach to addressing property needs in support of findings included within.

		 An existing housing analysis of facilities currently supporting district operations.

		KEY FINDINGS

		The Puyallup School District School Board approved the Charter that served as the basis for this work and the outline for the findings of this report. Key findings include: 

		New Construction: 

		 Capacity concerns exist across all grade bands. Growth is predicted to increase by 9% across the district from 2021 to 2033, adding 1,950 students, – approximately 3,000 more students than existing permanent facilities were meant to serve.

		 Elementary school capacity needs are the result of population growth and the Early Learning and Class Size Reduction Program adoptions in recent years. 

		 Although Junior High enrollment does not exceed overall capacity, Glacier View Junior High shows projected enrollment exceeding its LOS due to its location in a growing area and adjacency to neighboring school district that is also growing.

		 High school capacity concerns are compounded by developments in programs and instruction that require increased space and modernizations to outdated learning environments.   

		 Although portables are not considered adequate permanent learning spaces for Puyallup School District students, their continued use as a temporary solution further illustrates the need for added permanent classroom and support space. Over 200 portables are used across the district for K-12 instruction. 

		Program Improvements:

		 Recent teaching and learning practices underscore the need for modernized, purpose-built programmed spaces for ongoing program improvements especially pertaining to the following areas:

		General education    Technology

		Special education    Mental health

		CTE      Athletics

		 Due to the broader impact of limited resources in the Athletics department, a separate “Athletic Sub-Committee” was formed to provide the first level of prioritization for these program needs.  

		Renovation and Replacement: 

		 Overall, the committee found that renovation was not a feasible option for addressing the highest priority needs outlined in this report. Most often the facilities in question were prioritized due to the compounded nature of their needs leading to a recommendation for modernization or complete reconfiguration.

		Life Cycle Improvements:

		 State Study and Survey assessment illustrates the highest needs for modernizations at the lowest performing facilities through a weighted average analysis. This stack ranking exercise indicates the highest priority life cycle improvements lie at the district maintenance facility, Puyallup High School, and Spinning Elementary.

		Properties: 

		 With the shared understanding that the district needs center around added capacity, the CFAC determined that site expansion may be necessary for existing schools through the acquisition of adjacent properties.

		 The district may plan to purchase adjacent properties to both Stewart and Spinning elementary schools.

		 The Elementary 24 site, Master’s site, and Worm Farm site are properties owned by the district being held for needs in the district, most likely future elementary school sites.  Please refer to Appendix 9.3 to find a written description for each property.

		 The district identified a site for a future secondary level school adjacent to Hunt Elementary School.

		 There is an identified need to acquire additional land at Puyallup High School to accommodate site improvements and enrollment growth.

		 The district may plan to acquire land adjacent to Sparks Stadium for a full-size practice field.

		 The district has approved the purchase of 4.5 acres east of South Hill Support Campus for the school bus parking expansion.

		Housing: 

		 A study of enrollment projections and design capacity reveals the need to maintain and ultimately improve all our current facilities – especially at the elementary and high school grade levels. 

		RECOMMENDATIONS

		The work of the CFAC results in detailed recommendations for how to address the immediate need for classroom capacity and modernization of aging facilities to provide suitable learning environments for our students as outlined at the end of this report. The following is a summary of recommendations: 

		 Address growth, aging facilities, safety and security, and improved programs at the high school level through a phased replacement and expansion of all comprehensive high schools to include athletic program upgrades. To fully address growth and condition improvements at this grade level, additional classrooms and major modernizations are needed at Walker High School as well.

		 Address growth, aging facilities, safety and security, and improved programs at the elementary school level through a full replacement and expansion of Spinning and Waller Road elementary schools. In addition, the new construction of “Elementary #24” is recommended to address future growth.

		 Address growth, aging facilities, safety and security, and improved programs at the junior high level through the expansion of Glacier View Junior High.

		FINAL NOTES

		Although the final report is presented in April 2023, the work it represents took place starting in the summer of 2021 and concluded in the spring of 2022. The information contained in this document represents the most accurate information available at the time the work took place. It should be noted that events have taken place and updated information might now be available which, in some cases, could cause the understanding of the subject matter to evolve. Nonetheless, the information presented here provides a comprehensive foundation for capital facilities planning in Puyallup School District moving forward.

		2.0 INTRODUCTION

		Puyallup School District is situated in Pierce County located six miles east of Tacoma, 30 miles south of Seattle. The district boundary includes approximately 54 square miles and includes areas within the Cities of Edgewood, Fife, Puyallup as well as unincorporated Pierce County. It was the 8th largest school district in the state of Washington at the time of this document serving over 22,500 students in its 22 elementary schools, seven junior highs, three senior highs, and one alternative high school facility. In addition, the district provides a unified Puyallup Digital Learning facility in support of Puyallup Parent Partnership programs and 19 support sites for transportation, maintenance, and other services. 

		District enrollment is projected to increase by 1,950 students districtwide over the next twelve-year period. With this, district enrollment is expected to increase on average approximately 162 students each year through the 2033-34 school year. 

		In November 2015 voters passed a bond for the major construction or renovation of five elementary schools and districtwide facility life cycle projects with a budget of $292.5 million. The bond Included replacement of Firgrove Elementary, Northwood Elementary and Sunrise Elementary Schools along with the modernization and addition to Pope Elementary and New Elementary #25 now named Dessie Evans Elementary. Funds from this bond were reallocated from Pope Elementary and used to expand Hunt Elementary School.   Through careful and responsible management and improved outreach and communication with the local workforce and district staff, these projects came in $28.6 million under budget.  

		As a result of these projects, the district was eligible for state match School Construction Assistance Program (SCAP) funds of $97.2 million. These funds in addition to the bond project savings provided the district with $125.8 million to distribute between other growing priorities. The School Board of Directors approved classroom additions to address growth at Ballou, Stahl, and Ferrucci Junior High Schools.  This also funded the construction of the Kessler Center in 2021-2022 to support our digital learning and highly capable student programs, as well as our special services department. This work was originally estimated at $93.6 million and came in under budget at $89.8M. Even with this added capacity at the elementary level, the district is still dependent upon portable classrooms, 131 Elementary, 21 Junior High and 52 at High Schools for a total of 203.  The district will need to develop solutions to address the increased population expected in coming years. Additionally, this bond could not address the need for added capacity at the high school level.

		In November 2019 the district proposed a capital bond program to address the facilities needs at the high school level.  While the majority of voters supported the proposal, the district failed to garner the needed 60 percent supermajority voter approval required to approve bond funding. 

		In February and November of 2022, the district presented to voters a six-year capital levy to address safety and security upgrades and repairs to aging facilities. Both levies fell short of the 50% approval needed to pass. This leaves the district looking for effective ways to address safety and security upgrades and repairs to aging facilities.

		Combined, these factors present a significant challenge to the district: how to address the need for classroom capacity and modernization of aging facilities needed to provide suitable learning environments for our students.

		2.1 Goals of the Citizens Facilities Advisory Committee



		The Citizens Facilities Advisory Committee (CFAC) was established as an advisor to the Board of Directors to make recommendations that inform future long-range and bond planning initiatives. Through the analysis of historical information, enrollment projections, building condition assessments, and informed by discussions around educational programs in the district, this committee began the process to identify priorities for capital needs and highlight opportunities for further analysis.

		The CFAC is a twenty-four-member advisory committee commissioned by the Board of Directors for the purpose of identifying priorities for capital construction projects, property management, and technology implementation for the Puyallup School District beyond those already being implemented. This was meant to be a 12-year outlook that began in January 2021. 

		The outcome provides for consideration a methodology for prioritizing projects that make the highest impact on the educational environments to support Puyallup students, teachers, staff, and community. The topics for consideration and recommended next steps provide a framework for future committee work. 

		2.2 Committee Members



		Voting Members: 

		Assistant Superintendent of Operations 

		Five at large citizen members (Board Directed) 

		One parent member from each of the District’s three regions 

		One Past Member of the 2018 Bond Advisory Committee 

		One Past Member of the 2015 Bond Oversight Committee 

		Three High School Students 

		Supporting Members: 

		Executive Director of Capital Projects    Director of Information Technology 

		Director of Facilities Planning     Director of Athletics 

		High School Principal      Director of Special Education 

		Junior High School Principal     Director of Career and Technical Education 

		Elementary School Principal     Legal Counsel 

		Executive Director of Business Services    Representative of Consulting Architectural Firm 

		Ex-officio Members: 

		Superintendent 

		Assistant Superintendent, Human Resources and Employee Relations 

		Assistant Superintendent, Equity and Instructional Leadership

		3.0 CHARTER

		The charter below was drafted in the outline of previous CFAC Charters developed by the district. It was approved by the Board of Directors and provided to the CFAC for use in this exercise. The committee is advisory to the Board of Directors and will consider the following: 

		1. New Construction: Based on projected student enrollment growth as compared to the District’s capacity to house students, identify and recommend what new schools, grounds, and support facilities will need to be constructed in the Puyallup School District. 

		2. Program Improvements: Based on the District’s current and future educational program needs, identify what additions or improvements to buildings and grounds are needed in the Puyallup School District. 

		3. Renovation and Replacement: Based on condition and suitability data, identify and recommend what school and support facilities will need to be renovated and/or replaced in the Puyallup School District. 

		4. Life Cycle Improvements: Based on condition data of the existing building stock, determine what improvements will be necessary prior to the complete remodeling or replacement of such buildings or sites in the district. 

		5. Properties: Based on projected student enrollment and current inventory data, identify and recommend what properties will need to be surplused or purchased in the Puyallup School District. 

		6. Housing: Examine facilities issues relevant to potential school consolidations driven by educational program needs and develop an alternative supporting facilities plan. 

		4.0 PROCESS

		On January 6, 2023, CFAC met for the first of 15 meetings to better understand long-range capital construction project needs to inform future long-range, levy, and bond initiatives. Each meeting was led by the Assistant Superintendent of Operations who, with a team of district experts summarized the history of capital construction planning for the district with a survey of enrollment projections, facility conditions, and aspirational goals in support of the districtwide initiatives around program needs. Presentations from district personnel and long-time consultants were given describing building conditions through review of the most recent State Study and Survey. Preliminary cost models for potential new projects were developed. Feedback from the group taken at each meeting informed recommendations included in this document. 

		5.0 MEETING DATES AND AGENDAS

		To review meeting agendas and minutes see Appendix Section 9.8 and Appendix Section 9.10 

		6.0 CONSIDERATIONS AS DEFINED BY THE CHARTER

		6.1 New Construction



		Overcrowding occurs when the number of students enrolled in the school is larger than the number of students the school is designed to accommodate based on current educational specifications and program offerings. Studies show that when there is not enough space for students to learn their ability to pay attention is reduced. Students achieve less and their tendency to exhibit negative behaviors is increased. Rates of teacher and student absenteeism are higher than at schools with ample, well-configured space. 

		Level-of-service (LOS) standards may be defined as measures of the minimum amount of a public facility which must be provided to meet the community’s basic needs and expectations. For a school district specifically, it is an adopted measure that is used to ascertain its overall student capacity of a school building. 

		The soon to be adopted LOS to be outlined in the 2022-2027 Capital Facilities Plan shows K-6th grade schools at 22 students per general education classroom. The adopted LOS at K-5th grade schools is 21 students per general education classroom. The adopted Junior High LOS is 30 students per general education classroom x 83% utilization factor the adopted High School LOS is 32 students per general education classroom x 83% utilization factor. This plan recognizes that Walker High School and other instructional programs at the secondary level have a specific class size standard unique from general education – see Table 6.

		Comparisons of building capacity to current enrollment indicate concern across all grade bands, with the highest concerns at the elementary and high school levels with isolated incidents at junior high school.  

		Capacity at district facilities is already strained. Enrollment currently exceeds the district’s permanent capacity by 614 elementary and 723 high school students (2021-22). To close the gap between enrollment and permanent capacity, portables – not considered permanent capacity – have been used in the past. As it stands over 200 portable classrooms are utilized for learning environments. Although portables are an adequate temporary solution to enrollment excess, continued addition of portable classrooms to a school site places added strain on neighborhoods, limits the ability of our teachers, operations, and administrative teams to serve students, adds constraints to program support such as gym classes and lunch service, and amplifies wear and tear of our facilities.

		Growth is predicted* to increase by nearly 9% across the district, adding more than 1,950 students by 2033 – 3,000 more students than current permanent facilities were meant to serve. At each grade level capacity and enrollment analysis reveals a slightly different trend requiring a different solution. 

		For instance, during the next 12 years elementary school enrollment (shown below) is expected to increase by as many as 1,116 students. At a grade level that is currently overcrowded with all schools combined, trends indicate a distinct need for added classrooms and more multi-functional spaces that provide program support.

		/

		At the junior high level during the same time, enrollment is expected to increase by 113 students from 2021 to 2033. Although enrollment projections at the junior high level analyzed across the district do not clearly indicate concern, Glacier View Junior High shows projected enrollments exceeding LOS conditions suggesting a need due to its location in a growing area of the district adjacent to neighboring districts that are growing as well.   

		High school enrollment projections over the next 12 years (2021 to 2033) show anticipated growth of 657 students. These statistics show a clear demand for added classrooms at the high school level, a need that is compounded by developments in programs and instruction that require modernizations to outdated learning environments.   

		/

		All 12-year enrollment projections shown were updated 1/18/2022                           

		*Please note that enrollment projections were created during the COVID-19 pandemic. It is likely that the pandemic may result in short-term and long-term impacts to district enrollment. Future annual updates to this plan will more accurately assess these potential short- and long-term impacts to enrollment. 

		See Appendix Section 9.5 for additional capacity and enrollment tables.

		6.2 Program Improvements



		Recent developments in teaching and learning practices underscore the need to create modern, flexible learning environments that support the specialized education needed to support 21st century college and career ready graduates. Agile spaces are tools for teachers to demonstrate targeted interventions and evidence-based strategies that sustain student growth academically, behaviorally, and social-emotionally. The CFAC reviewed information provided by District experts under the following headings and produced recommendations for each. To review Academic Program Presentations, see Appendix Section 9.9.

		How has school changed since you attended?

		Students at Edgerton Elementary gather around a laptop to collaborate.

		GENERAL EDUCATION 

		Older schools designed with outdated teaching methodologies in mind and lack the qualities of a modern learning environment. Adequately sized, configured, and equipped learning environments are necessary to give students the opportunity to gain experience through collaboration and exploration. Purpose-built program spaces allow students to experience first-hand the tools and equipment needed in preparation for opportunities in the future. Building improvements are needed across the district to incorporate planned and intentional spaces to support:

		 Kindergarten Academy  

		 De-escalation zones 

		 Community partnerships

		 Charging stations in classrooms

		 Accessible playgrounds

		 Restrooms for portable classrooms

		 Improved safety at all entries

		 Travel patterns that minimize congestion

		SPECIAL EDUCATION PROGRAMS

		Under the Individuals with Disabilities Education Act (IDEA), which ensures all children with disabilities have access to a free and appropriate public education, the Puyallup school District offers a full range of services for student with disabilities, ages three to twenty-one. Special Education is a service not a place. However, the physical location can determine the type of services which can be provided.

		Lack of access to inclusive, high-quality early childhood learning experiences with integrated Social and Emotional Learning (SEL) infrastructures contribute to opportunity gaps in social-emotional development as these students enter kindergarten. These opportunity gaps increase year after year, leading to more restrictive placements, less access to core instruction, increased achievement gaps and poor post-graduate outcomes. 

		A plan is needed to provide structured opportunities to build SEL, pre-academic and adaptive skills to support a stronger kindergarten experience and provide our community with great early learning options in the form of an Early Childhood Learning Center, fully accessible playgrounds, and equitable spaces across the district.

		CAREER AND TECHNICAL EDUCATION (CTE)

		Career and Technical Education (CTE) provides students with hands-on learning opportunities that are immediately relevant to specific industry applications. CTE education is focused on providing students with skills, knowledge and other training to prepare them for a career. Learning environments once focused on teaching trade skills, health and human services now need to prepare students for careers in space exploration, virtual platforms, robotics, and the integration of arts and technology.

		The lack of purpose-built programmed spaces for CTE is the biggest barrier to an adequate education focused in these areas. In all instances below, grant funding is available for equipment to provide these programs, but space and the appropriate infrastructure are lacking. 

		 High Schools:

		o All – Drone Practice/Testing Space

		o ERHS/PHS/RHS – Nursing Programs Laundry Challenges 

		o ERHS – Urban Farming Space PHS – Nursing Program Space, Urban Farming Space 

		o RHS – Photo Studio Backdrop Space, Athletic Trainer/Sports Medicine Space 

		o WHS – Manufacturing Equipment Space, Drone Practice/Testing Space 

		 Junior High Schools: 

		o All – Drone Practice/Testing Space 

		o All – Millie Parking Access 

		o GVJH – Access between Lab/Classroom Space 

		 Specialty Sites for CTE: 

		o PDL – Student Store, Food Cart Space 

		o Elementary Schools – Mobile Innovation Lab (Millie) Parking Access 

		 Mobile Innovation Lab (Millie) – Interactive STEAM mobile program to engage students and the community in career exploration tied to CTE courses.   

		o Teaching Careers - Expansion to Dual Language Programs & Preschool

		TECHNOLOGY

		 The effective use of classroom technology drives student results. Technology in the classroom allows teachers to personalize learning environments and improve academic outcomes for all learners. It creates a more engaged learning environment by incorporating different learning styles, it improves collaboration both with students and their families, and prepares students for their future.

		 Because Puyallup School District utilizes technology in the classrooms at all grade levels, CFAC recognizes the importance of sustained modernization of Puyallup School District equipment and infrastructure to stay current with teaching methods that capitalize on student engagement and mirror industry trends. 

		MENTAL HEALTH 

		“On October 19, 2021, the American Academy of Pediatrics (AAP), American Academy of Child and Adolescent Psychiatry (AACAP), and Children’s Hospitals Association (CHA) jointly declared a national emergency in children’s mental health, noting alarming increases in depression, anxiety and suicidality experienced by children since the onset of the Covid pandemic.”

		Many Puyallup School District students do not receive adequate mental health services due to barriers in their daily lives and in the community. It is estimated that as many as 80% of students who receive mental health services only receive them at school. Providing comprehensive mental health services is essential to effectively addressing student needs. To adequately staff mental health professionals support space is needed to deliver services. 

		With this understanding, a long-term plan for physical and mental health service at each high school modeled after the success at Emerald Ridge High School and Glacier View Junior High is critical, along with the desire to expand mental health services to include access to other resources such as dental care, counselling, daycare, classes, and even housing.

		ATHLETIC SUB-COMMITTEE

		Physical education and its support spaces are often seen as secondary in importance to general education.  However, Washington Office of Superintendent of Public Instruction (OPSI) includes Physical Education in its definition of state learning standards at each grade level. Youth sports teach young athletes life skills, goal setting, team building, collaboration, and time management. Students who participate in high school sports are less likely to drop out. Participation in team sports results in higher GPA for both male and female athletes. 

		Athletic facilities at the high schools are heavily utilized and can require significant staff resources to operate. Limited resources push facilities teams to make tough decisions when allocating funds and forces staff to make tough choices in prioritizing one activity over another. 

		During these meetings a specialized investigation was needed to review existing athletics programs and facilities at each high school to determine an approach that best utilized limited funds. A separate “Athletic Sub-Committee”, composed of the Capital Facilities Team, Athletic Directors, pool managers, high school principals & community members, was formed and in a series of workshops identified the highest needs for capital expenditures to support goals for athletics programs at each high school. The Sub-Committee then reconvened with the CFAC to review the results, obtain input, and work toward consensus. Together they agreed on a preferred recommendation but realize additional community input is needed for a final determination.

		6.3 Renovation and Replacement



		The Capital Projects team defines renovation as a restoration to the original condition. Modernization is the process of adapting or upgrading facilities to meet modern needs and functions. Replacement is a demolition of the existing structure and wholesale replacement of the facility. This also implies an expansion of space and services to meet current needs and functions as well.

		Because of combined concerns at the facilities most in need, renovation was not determined to be a feasible strategy. In most instances restoring facilities to their original condition is not only impossible but does not solve for the compounding issues at each school. In all instances in which a renovation might have solved for one issue, enrollment growth and the need to provide purpose-built spaces for program improvements combined making full-scale modernization, or replacement the better solution. 

		Aging building systems with poorly rated conditions do not see the same impact from renovations as newer systems. Obsolete equipment and infrastructure often make repairs overly expensive and ultimately ineffective. Below describes the life cycle of a building showing at a high level when renovations are adequate and when it makes the best sense to modernize and replace.

		Building additions can provide some specialized spaces or capture growth, but do not produce an entire campus for modern education and learning. Many programs would continue to underperform without purpose-built spaces. This solution creates an imbalance between the quality of spaces for different programs and ultimately inequitable learning environments for students. 

		Finally, the committee determined that the safety and security concerns at the high schools in particular require a complete reconfiguration to adequately address needs. Designed at a time when an excessive number of entrances was the standard, building access is challenging to monitor and difficult to secure.

		6.4 Life Cycle Improvements



		Poor school conditions have an impact on student performance and learning. Research directly links children’s ability to learn to the condition of their school environment. These findings highlight the importance of prioritizing repair and replacement of all facilities. 

		The age of each facility has a direct link to its condition. Older schools are more difficult to maintain due to the number of systems that exceed their useful life and the inability to address concerns quickly because of outdated materials and obsolete systems. Postponing major system replacements due to lack of funds also advances building system failure creating exponential deterioration of building components that make it difficult to catch up on repairs once systems start to fail. 

		Building condition assessments recorded through the “Asset Preservation Program” and State Study and Survey identify specific needs for building system upgrades and replacements to maintain building safety, security, and performance. Scores given from best condition (1) to worst condition (5) in the following areas were combined and averaged to identify replacement needs at each facility.:

		Building foundations and slabs

		Water and Gas Systems

		Exterior “envelope” (roofs, walls, windows)

		Interior walls and partitions

		Interior finishes and flooring

		Plumbing systems

		Sanitary sewer systems

		Heating, ventilation, air conditioning (HVAC)

		Fire Protection and life safety

		Electrical systems

		Communications and automated Controls

		Furnishings and fixtures

		BUILDING CONDITION ASSESSMENT SCORES

		Capital Projects department staff developed a tool to identify and track Predicted Renewals and Observed Deficiencies for all building systems in district facilities. 

		By fully understanding the age of each system and its expected useful life these teams can often predict when systems will fail and can prioritize funds to proactively replace and upgrade systems with the highest impact on student learning. These are referred to as “Predicted Renewals.” Although these predictions are dependable planning tools, there is also the need to continually observe and track building systems for unusual wear and tear and other factors that may contribute to an earlier or unpredictable failure. These “Observed Deficiencies” are then monitored for changes in operation that may have ripple effects in how well the building systems perform. 

		On the following page is a summary of results of the State Study and Survey assessments indicating highest needs for modernizations at the lowest performing facilities. The weighted average uses subsystem condition scores where 1 is excellent and 5 is unsatisfactory. Typically, the building age is directly aligned with the age of the facility. For example, buildings with a score of 100 were opened after 2018. This is not a coincidence as older buildings often have systems with aging components that have exceeded their useful life and are sometimes even obsolete. 

		For a full list of facilities ranked by their Building Condition Score see Appendix Section 9.4. 

		Building Conditions Assessment Summary of State Study and Survey - Facility Stack Ranking

		/

		The summary page below of the Observed Deficiencies (OD) and Predicted Renewals (PR) includes Facility Condition Index (FCI) Weighted Average Condition Score (WACS) along with building square footage (SF) and estimated costs of the work. ODs are based on known conditions that are witnessed by or disclosed directly to the field surveyors. Alternatively, PRs are based on predictive models that use industry-standard expected life data, combined with original construction or remodel dates and system scores from surveyors to estimate when a system will require renewal. ODs are generally the best short-term planning tool, while PRs are best used for long-term budgeting. All can be prioritized in the fully interactive format to determine the best approach to address facility concerns. 

		For an Executive Summary of the 2021 Facility Condition Assessment and a fully interactive list of renewals and deficiencies see Appendix Section 9.2.

		6.5 Properties



		The primary means to construct new permanent capacity is to expand existing campuses or construct new facilities on vacant property previously acquired by the district. The current projections for enrollment in the district make it necessary to consider acquiring additional properties. With that, the CFAC recognizes the need to continually examine our community’s appetite for higher density. 

		To support the expansion of existing school facilities, site expansion may also be necessary through future acquisition of adjacent properties. Alternatively, the district has also identified a site for a future secondary level school adjacent to Hunt Elementary. Below are the potential additional areas of property acquisition over the next six-year period as of the date of the investigation.

		ELEMENTARY PROPERTY POSSIBILIITES

		At 3.99 acres, the Stewart Elementary campus is second only to Meeker Elementary in terms of the smallest elementary school site in the district. However, there are private properties adjacent to the school site located south and west of the school. District staff will look for future opportunities to purchase the adjacent properties when made available by the owners, potentially within the next six years.

		Spinning Elementary is a lead contender for a future school replacement and expansion project. Additional property adjacent to Spinning Elementary may be considered for acquisition in the future, to add to the existing 4.5-acre site. 

		SECONDARY PROPERTY POSSIBILITIES

		The Puyallup High School campus is significantly undersized leaving it currently unable to accommodate the site improvements identified by the district’s high school education specifications for a comprehensive high school facility. To provide space for athletic fields and onsite parking for staff and students, additional land acquisition is necessary if the site is to serve its projected enrollment increase. District staff will continue to work with adjacent property owners, as opportunities arise, to increase the footprint of the high school campus.

		Sparks Stadium is the premier outdoor athletic venue within the Puyallup School District. The stadium serves as a districtwide resource for games, practices, and events, including the three comprehensive high schools. It also serves as an instruction space for physical education for Puyallup High School during the school day and is used by the community as available. Long term plans include additional property acquisition west/southwest of the stadium site to support the construction of a full-sized practice field. 

		SUPPORT SERVICES

		The PSD Board of Directors approved Resolution #157 2021-22 authorizing the district to purchase 4.5-acres east of the district’s South Hill Support Campus known as the Aliza Parcel B property. The need for additional property was identified through the Operations Master Plan process which was presented to the Board of Directors at its regular meeting on October 18, 2021. The plan includes expansion of school bus parking on the South Hill site. The property purchase is currently under contract and anticipated to close by early 2023 or sooner.

		6.6 Housing



		Based on the poor condition of the building and enrollment trends of Spinning Elementary, the CFAC received a request by the school board to evaluate for the possible closure of Spinning Elementary. This school closure has been discussed in previous CFAC work dating back a decade, so it makes sense to continue to assess this scenario, given the need to address the building conditions.  

		PSD Director of Facilities Planning prepared the following remarks in response to the inquiry after a thorough analysis based upon the best available information available at the time (December 2021).  This information was also shared and discussed with the CFAC committee.

		A study of enrollment projections and design capacity reveals the need to maintain and ultimately improve all our current facilities – especially at the elementary grade level. Assuming there are no major changes to our educational program delivery models, these sites are needed to provide adequate learning space for elementary aged students for the following reasons:

		1. K-3rd class size reduction: Over the past five years, our preliminary numbers show that our average K-6 General Education class size average has been reduced by two students per classroom, in large part due to meeting the student ratios outlined by the state for kindergarten through 3rd grade. Approximately 680 classrooms are used for General Education in permanent and portable buildings which results in an elementary student capacity reduction of 1,360 students districtwide. There is an estimated larger impact at K-5th grade with a larger decrease of three students per classroom on average, so the districtwide reduction would exceed 1,400 students.

		2. Growth of K-6 Programs: PSD has implemented various program additions over the past decade that compete for classroom space specifically at the elementary level, including All-Day Kindergarten, Kindergarten Academy, Tuition Pre-K, to name a few. While these programs are an asset to the district and support student learning, there is an impact to the overall capacity at our elementary buildings.

		3. Uncertain times projecting enrollment: Since the beginning of the pandemic, PSD has seen a reduction of about 10% of its K-6 enrollment in school buildings. We know about a quarter of the loss have opted for Puyallup Digital Learning, but the remaining (approximately) 750 students are unaccounted for. For the CFAC’s 12-Yr Projection, a middle of the road approach is taken, assuming that we see about half of the loss return to our buildings within the next 2-3 years. However, it is possible that we will see a higher rate of return and we should be prepared to accommodate a higher than projected enrollment. Perhaps given this unique situation we hold on making permanent decisions like closing a school.

		4. Continued use of portables: Currently, we have 126 portable classrooms at elementary schools, including 4 at Spinning, 4 at Stewart, 2 (soon to be 3) at Shaw Road, 2 at Meeker and 8 at Wildwood. By closing Spinning, it would put more pressure on the surrounding schools to absorb enrollment at Spinning, presumably through a future attendance area adjustment. In our facilities planning, we have a goal to reduce/eliminate portables for well-known reasons (safety and security, increased cost of utilities and maintenance, etc.). Closing Spinning would make it more difficult to reduce the use of portables. (For a full detail of portable use in the district see Appendix Section 9.3.)

		5. Long-term growth potential: Shaw Road Elementary has an uncertain long-term growth potential, particularly around the Van Lierop future park area. Depending on how much residential (vs. industrial, commercial, etc.) development occurs, and how quickly, this may result in the need to reduce the Shaw Road ES attendance area. Spinning Elementary could be used to alleviate this future demand when it occurs, particularly if a replacement building is constructed. The state legislature is also currently considering increasing housing density within urban areas by allowing more Accessory Dwelling Units (ADUs), 2-, 3-, 4-plexes. It is uncertain at this time whether this type of change would increase student enrollment in the Puyallup School District.

		6. Other factors covered were impacts to traffic (parent and school bus), loss of a walking neighborhood near Spinning, and the over perception of a school closure to the community at large.

		7.0 STRATEGIES FOR ADDRESSING NEEDS

		Guided by facility data and district educational approaches presented in the previous 8 meetings, the CFAC reviewed several potential project scenarios designed to deal with the current lack of educational program capacity, observed facility deficiencies and predicted building system renewals. They chose to prioritize each potential solution with an eye on meeting overall district needs and addressing multiple problems with each proposed project. This was a student-centered approach with safety and security and student health and wellness driving all decisions. 

		Available project scenarios included solutions such as modernizing buildings, replacing schools, building additions and the construction of new facilities. Committee members looked at all strategies and evaluated each by its costs, how effectively it addressed the need, and how well it aligned with the district and community’s shared values. 

		District experts across the operations, maintenance, and capital projects teams examined pros and cons and answered questions as scenarios were reviewed.

		Although forced to utilize portables as a temporary solution in the past, Puyallup School District does not consider them as being adequate long-term instructional space for students. Portable classrooms do not provide an equitable learning environment for students and the increased enrollment allows burden the major core components of the permanent facility and add to wear and tear.

		Matrix of typical solutions for addressing enrollment growth in school facilities.

		As a baseline, the CFAC determined that projects from the failed 2019 Bond projects (high school replacements) were considered priorities in every scenario, understanding that the need had not changed since then, but in fact had only grown more urgent. Then in small working groups the committee prioritized additional projects that best served as solutions identifying facilities for closer examination, evaluating relative selection criteria importance, and introducing a proposed plan for every facility in the district.

		In meeting number six the committee broke out into a series of smaller groups with summary sheets that provided the combined data for each facility reviewed in the previous meetings. The following categories were identified as the most appropriate indicators of need across the district:

		 Enrollment growth

		 Poor building condition

		 Dependency on portable use

		 Changing program and learning environments

		The small groups were asked to stack rank the top ten projects for the next bond package based on the appropriate sense of urgency needed to address these concerns. Consensus was sought when developing recommendations for the Board of Directors’ consideration. Project ranking results were tallied, and justifications were discussed in the meetings that remained. Questions were also derived from the discussions, and they were used to frame the agendas and conversations moving forward.

		Stack rank exercise results including justification factors and current cost of the work.

		8.0 SUMMARY OF RECOMMENDATIONS

		The recommendations of this committee are one part of a larger scope of work that will continually monitor student enrollment numbers, the conditions of our facilities, and community input. The CFAC used all available information at the time to prioritize projects and identify areas where continued investigation is needed. 

		Below are the recommended near-term (1-6 year) priorities for capital projects listed in order of importance. For an exhaustive list of recommendations for each facility see Appendix Section 9.7.

		SCHOOL FACILITY RECOMMENDATIONS

		1. Emerald Ridge High School: To address growth and aging facilities at the high school level a phased replacement and expansion is proposed to add capacity for 400 students. Work includes the relocation of the library, expanded commons and parking improvements to support added students. Additionally, the construction of two tennis courts, football field improvements, infield improvements for baseball and fast pitch, an auxiliary gym and weight room will support program improvements. Phase 2 replaces the remainder of the building and adds baseball and fast pitch fields.

		2. Puyallup High School: To address growth and aging facilities at the high school level a phased replacement and expansion to accommodate 2,000 students total. The project will include replacement of the library-science and gym buildings and expansion of the commons, and parking improvements to support the growth. Additionally, the construction of two tennis courts and field improvements provide necessary improvements to outdoor leaning programs. Phase 2 fully modernizes the remainder of the main building.

		3. Rogers High School: To address growth and aging facilities at the high school level a phased replacement and expansion to accommodate 1,800 students total. Expansion of the gym and performing arts spaces provide adequate space for growth. The project also includes improvements to Special Education space and the construction of tennis courts in support of program improvements. To further address safety and security, the project will include the construction of additions that connect separate buildings on the site as well as improved parking. Phase 2 fully modernizes the remainder of the existing buildings.

		4. Walker High School: The plan proposes to build a classroom addition on the west side of the parking lot to address growth and to add special programs. The new facility will include new science rooms, Career and Technical Education (CTE) spaces, general education classrooms, personal training space, a sport court and commons space. Although the projects listed address immediate needs, major modernizations of the existing building are necessary for future planning.

		5. Spinning Elementary School: To address growth and an aging facility at the elementary level, a full replacement is proposed to accommodate 400-550 students and to provide significant site upgrades. Increasing the capacity at Spinning allows for a rippling effect reducing overcrowding at neighboring schools. The existing building is eligible for some degree of State match replacement funding.

		6. Waller Road Elementary School: To address growth and an aging facility at the elementary level, a full replacement is proposed to accommodate 400-550 students and to provide significant site upgrades. The existing building is eligible for some degree of State match replacement funding.

		7. Elementary School #24: The plan proposes to build a new school for 730-1000 students to address future growth and overcrowding at Edgerton.

		8. Glacier View Junior High School: To address growth and an aging facility at the junior high level, the committee proposes a new classroom addition to bring the total student population to 1,000 students, expand the commons, add Special Education and science programs. Additionally, improved parking and drop-off facilities will increase site safety. The existing building is not eligible for any degree of State match modernization funding until 2041.

		ADDITIONAL RECOMMENDATIONS

		Athletic programs perhaps have the most unique needs of all specialty programs in the district. Pools, fields, fitness rooms, and courts make for difficult decisions when costs to construct and maintain are evaluated. Pool facilities are highly valued in the district. However, insight into the high cost of construction and operations led the committee to recommend the construction of a new districtwide aquatic center as its preferred option given that there are many athletic programs to support. 

		This group recommends additional community input to fully evaluate this recommendation, and proposed alternatives to be reviewed in context with construction and operating costs at the time final decisions are to be made.

		Recommendation

		 Districtwide aquatic center

		 Comprehensive high schools - additional auxiliary gymnasium 

		 Junior high schools - turf field installation at grass fields

		 PHS - turf field installation 

		 Comprehensive high schools - new weight rooms 

		Alternative 1

		 PHS - new pool

		 RHS - pool modernization

		 Comprehensive high schools - additional auxiliary gymnasium 

		 Junior high schools - turf field installation at grass fields

		 PHS - turf field installation 

		 Comprehensive high schools - new weight rooms 

		Alternative 2

		 PHS - new pool

		 RHS - pool modernization

		 ERHS – new pool

		 Comprehensive high schools - additional auxiliary gymnasium 

		 Junior high schools - turf field installation at grass fields

		 PHS - turf field installation 

		 Comprehensive high schools - new weight rooms 

		DISTRICT SERVICES RECOMMENDATIONS

		Work at the South Hill Transportation Facility is seen as an opportunity for long-term operational costs savings and improved safety for the district. Current operations are distributed between two sites reducing efficiency due to the transport of buses for maintenance and remote fueling necessary without a fuel island on site. Work at the facility is necessary to provide space for the consolidation of all services from the downtown operations site.   

		The recommended South Hill Transportation facility work includes adding fuel islands, a bus wash, and mechanics bays, added Transportation offices, a driver training area, and parking. Parking and circulation on this site need to be expanded, reconfigured and separated from student areas. 
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		Conceptual and Master Plan Drawings for the following schools and/or Sites:

		 Rogers High School – Addition & Renovations Conceptual Drawings



		 Option 1 with Aquatic Center

		/

		 Option 2 without Aquatic Center
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		 Puyallup High School – Remodel & Addition Conceptual Drawing



		/

		 Puyallup High School – Remodel & Addition Conceptual Drawing (Continued)
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		 Puyallup High School – Remodel & Addition Conceptual Drawing (Continued)



		/

		 Emerald Ridge High School – Gym/Classrooms Addition, Commons Expansion



		 Option 1 with Gym

		/

		 Option 2 with Pool

		/

		 Walker High School – Classroom Addition with Commons Conceptual 



		/

		 Glacier View Junior High School – Commons & Classroom Addition



		/

		 Shaw Elementary School – Expansion Floor Plan Concept



		/

		 Spinning Elementary School – Masterplan



		/

		 Waller Road Elementary School – Replacement Conceptual
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		 Waller Road Elementary School – Replacement Conceptual (Continued)
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		 New Elementary School #24 – New Build Conceptual
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		 Puyallup School District South Hill Campus – Alternative Masterplans



		/

		9.0 APPENDIX

		9.7  Proposed Project Scope by Site



		[See Following Pages]

		//////////////////////////////////////////////// 

		9.0 APPENDIX

		9.8  CFAC Meeting Agendas and Minutes



		Meeting #1:  June 22, 2021  Agenda | Minutes

		Introductions of the team and process of the committees. General understanding of the background of 2014 Levy, 2015 Bond, Capital Facilities Plan.

		Meeting #2:  October 12, 2021   Agenda | Minutes

		History of bond and levy programs and review current plans for future packages. Review of State Study and Survey.

		Meeting #3:  October 26, 2021   Agenda | Minutes

		Review of proposed priorities for levy projects. Review of master plans for future bond needs: PHS, RHS, ERHS, WHS, Spinning ES, ES #24, operations and transportation. Tour of PHS and discussion about the challenges at that site.

		Meeting #4:  November 9, 2021 Agenda | Minutes 

		Academic program needs: Special Education, Career and Technical, General Education by grade level, Technology.

		Meeting #5:  November 30, 2021  Agenda | Minutes

		Curricular and program needs: Athletics, Health and Fitness, Mental Health

		Meeting #6:  December 14, 2021  Agenda | Minutes

		Demographic information: Trends by region, district, and school.

		Meeting #7:  January 6, 2022  Agenda | Minutes 

		Enrollment Forecasting and Growth presentation.

		Meeting #8:  January 18, 2022   Agenda | Minutes

		Enrollment forecasting and growth presentation and prioritization exercise.

		Meeting #9:  February 1, 2022  Agenda | Minutes

		Prioritization exercise considering program and enrollment options by site followed by a further recalibration exercise.

		Meeting #10:  February 15, 2022 Agenda | Minutes 

		Levy update. Tour of RHS and a discussion about the challenges at that site. Review of district properties. Elementary school capacity analysis by school.

		Meeting #11:  March 1, 2022   Agenda | Minutes

		Levy project review and analysis. Junior high-capacity analysis by school. Ridgecrest ES boundary area analysis.

		Meeting #12:  March 15, 2022   Agenda | Minutes

		Review of PDC rules and restrictions. Ridgecrest boundary adjustment follow up. Athletic Sub Committee debrief.

		Meeting #13:  March 29, 2022  Agenda | Minutes 

		Group activity to develop community survey. Athletic Sub Committee debrief. Review and provide feedback for Northshore SD CBPTF report.

		Meeting #14:  April 19, 2022   Agenda | Minutes

		Athletic Sub Committee debrief and consensus exercise. Finalize CFAC recommendations.

		Meeting #15:  May 3, 2022   Agenda | Minutes

		Review of all work done to date confirming that an exhaustive exercise has been completed and that all CFAC Charter requirements have been met. Confirm finalized CFAC Report recommendations.
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		CFAC Academic Programs Presented November 9, 2022

		 Special Education (includes Early Childhood Learning)

		 Career & Technical Education 

		 K-6 General Education

		 7-12 General Education

		 Technology

		CFAC Athletics, Health & Fitness Presented November 30, 2022

		 Athletics

		 Health & Fitness

		CFAC Academic Programs Continued Presented November 30, 2022

		 Mental Health
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		9.10 Athletic Sub-Committee Meeting Agenda and Minutes



		Meeting #1:  March 14, 2022  Agenda | Minutes

		Review of facilities and athletic programs that support health and wellness, fitness and other activities for PSD students. Objective is to make a recommendation to CFAC so that consensus can be built between the two committees and a final recommendation brought to the Board of Directors.

		Puyallup School District Athletic Sports Offered and Seasons – High Schools

		/

		Meeting #2:  March 28, 2022  Agenda | Minutes

		Review of annual maintenance and operations for athletic spaces. Review of athletic support season schedules and challenges with current configurations.

		Rogers High School Swimming Pool Expansion Feasibility Study

		2018-2019 Pool Operating Expenses

		Meeting #3:  April 18, 2022  Agenda | Minutes

		Group activities to prioritize needs for athletic facilities. These group activities are meant to be repeated with the CFAC committee to bring consensus between the two committees.

		Word Bookmarks

		TableofContents

		OneExecutiveSummary

		TwoIntroduction

		ThreeCharter

		FourProcess

		FiveMeetingDatesandAgendas

		SixConsiderationsasDefinedbytheCharter

		BCA

		SevenStrategiesForAddressingNeeds

		EightSummaryOfRecommendations

		NineAppendix

		Appendix_Nine_One

		Appendix_Nine_Two

		Appendix_Nine_Three

		Appendix_Nine_Four

		Appendix_Nine_Five

		Appendix_Nine_Six

		Appendix_Nine_Seven

		Appendix_Nine_Eight

		Appendix_Nine_Nine

		Appendix_Nine_Ten



		Blank Page








420 Semanski Street South
Enumclaw, WA 98022



November 2019



contact: geoff anderson, AIA, LEED AP
schemata workshop, inc.
1720 12th ave
seattle, wa 98122
206.285.1589
geoff@schemataworkshop.com



ROGERS HIGH SCHOOL
SWIMMING POOL 
EXPANSION FEASIBILITY STUDY



schemata
workshop

















schemata
workshop



EXECUTIVE SUMMARY



EXISTING BUILDING EVALUATION



CONCEPT PLAN



CONSTRUCTION COST ESTIMATE



Table of Contents



1



2



3



4











november 2019 | schemata workshop inc.











SECTION 1



EXECUTIVE SUMMARY
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Mahlum Architects reached out to Geoff Anderson, AIA of Schemata Workshop to assist with a planning study 
for the Rogers High School Pool Expansion Project. The purpose is to plan for the consolidation of the aquatics 
programs for the school district. 



A meeting to discuss the scope and approach was held on August 7th, 2019. The purpose of this planning 
study is to provide a design concept for the future expansion and improvements to the existing pool facility at 
Rogers High School. This is related to a school bond measure on the November 2019 ballot, however funding 
for athletic facilities are not included in the bond. 
Based on the meeting with the school district representatives, the purpose of this expansion is to consolidate 
the aquatic uses of the school district, (primarily 3 high schools) into one location at Rogers High School. 
The programming is focused on instructional needs, which translate to more 25-yard lap lanes to support the 
multiple school teams. The pools will serve a boy’s & girl’s swim and diving teams, as well as a boy’s water 
polo team. Additionally, the pool provides the public opportunities to use the pool.



In addition to preparing a concept for an expansion, our team performed a condition assessment of the 
existing Rogers Pool facility. This work was performed with the pool mechanical engineer, Jesse Barksdale of 
Hood River Engineering. No structural assessment was done at this time.



The following report is organized as follows to help identify possible future scopes of work: 



• Short-Term / Immediate Needs for the existing Rogers Pool. This would be work that should be done 
within the next 5 years, regardless of the addition or not. 



• Long-Term / Major Upgrades to the existing Rogers Pool. This includes all the recommendations that 
should be considered in the next 10+ years at the existing pool facility. 



The above recommendations for the existing Rogers Pool facility are then folded into project  scopes that 
would be considered as part of the Rogers Pool Expansion Project: 



• Minimum Expansion Project. This includes the new competitive pool expansion, plus the short-term 
upgrades. For this scope we exclude the family changing rooms.



• Full Expansion Project. This includes all work identified in the short-term and long-term upgrades along 
with the competitive pool expansion. 



EXECUTIVE SUMMARY











rogers high school swimming pool | expansion feasibility study



The original Rogers High School Pool building was constructed in 1986 as part of the high school campus. 
Some minor interior changes have been made and the building has been well maintained. 
 
Per the School Board Meeting Agenda from September 23, 2019, the following background for this scope of 
work has been provided on the issues and purpose for this study. 
 
With the upcoming 2019 bond election, our focus will be on the high schools. The master-plans call for a 
scope of work to accommodate a variety of needs. Separate from the 2019 bond, the district wants to address 
the needs of the Puyallup High School pool and is considering an aquatic center to serve the entire district 
and community at Rogers High School that would serve our regional model.



With the growing needs of our district and the impacts it will have on our secondary schools, specifically the 
three comprehensive high schools and one alternative high school, the district is looking at the safety and 
security measures, instructional spaces, program needs, and overall educational needs at the high schools. 
The board is interested in revisiting our master-plans for each of the high schools for the future. The Bond 
Advisory Committee utilized information from the Citizens Facilities Advisory Committee’s (CFAC) work and 
plans district staff developed in their preparation for the 2015 Bond program. The master-plans were used as 
a starting point for the high school needs.
 
Part of the master-plans is vetting an aquatic center for the district. We have our regionalized programs 
throughout the district, and an aquatic center is one that could serve the district and community well. The 
Puyallup High School master-plans would include relocating the gymnasium to attach it to the main building 
to support a safer and more secure campus. In doing so, the district would add a second 25-yard pool to 
the current pool at Rogers High School, by which we would create one aquatic center to serve the three 
comprehensive high schools’ aquatic programs. The district would then have Sparks Stadium as a regional 
facility to serve all three high schools (in Region 3), a gymnastic center located on Emerald Ridge High 
School’s campus (in Region 1) and an aquatic center located on Rogers High School’s campus (in Region 2).



An aquatic center would serve the district well in a variety of ways. The overall goal of the 2019 Bond 
package is to provide a safer and more secure campus for our students and staff, providing for them the 
ability to stay under one roof throughout the day and not have to attend classes in exterior buildings. 
Campuses would be able to be locked down and appropriate security and a safer campus would be provided. 
At Puyallup High School this would require relocating the gym and the classrooms to the main building. The 
pool at Puyallup School High would not be relocated, rather we would support the regional model and create 
an aquatic center to support the entire district and community. The pool at Puyallup High School has a great 
deal of maintenance issues and concerns. Out of our 57 facility locations, the Puyallup pool requires some of 
the most attention for work orders, and the pool itself is the fifth most listed facility for such needs. The four 
facilities ahead of it have work orders that account for the entire school, not just one building on site. The 
pool has a lot of issues related to the mechanical and electrical infrastructure, the locker rooms, the boiler 
room, the pool deck, and the diving tank. Moving to one aquatic center would allow the district to have to 
only focus on one pool and its maintenance requirements.



PROJECT BACKGROUND











november 2019 | schemata workshop inc.



ROGERS POOL EXISTING FACILITY EVALUATION 



On October 14, 2019 Geoff Anderson and Jesse Barksdale performed an extensive review of the existing 
Rogers Pool facility with representatives of the school district that included Michael Meadows, (Director of 
Construction) Brent McDaniel, (Pool Manager) and Tim Wolff (Mechanical Electrical Foreman). During this 
meeting we accessed all parts of the facility and discuss operational and maintenance needs with the staff 
that knows the facility best. 



The stated objective from the school district is to do as little to the existing facility as possible to 
accommodate the expansion. As part of our due diligence, we have however, fully documented the 
existing conditions and outlined short-term / immediate needs and long-term / major project upgrade 
recommendations that can be incorporated into a future project.  



The short-term / immediate needs include those items which we have categorized as relating to health, 
safety, and welfare. This includes accessibility requirements in order to comply with the Americans with 
Disabilities Act (ADA). Based on the visual observations and feedback from the staff regarding the existing 
Rogers Pool Facility, these recommendations include previously noted inspection deficiencies as well as major 
maintenance of pool mechanical systems needed to avoid significant issues that could arise if not addressed. 
In general we estimate that the short-term needs of the facility are those that need to be done as soon as 
possible, or at least within the next 5 years, regardless of the expansion being completed or not. These would 
also therefore be incorporated into any expansion plans. 



Long-term / major project recommendations include more significant items that will eventually be necessary 
to extend the long-term life of the facility. We assume this includes scope that the school district should 
budget within the next 10 years. These items include significant upgrades to the systems for bringing the 
building up to current codes, increased energy efficiency, and architectural/interior changes. A structural 
evaluation of the building is not part of this scope, but it is recommended that the school district evaluate the 
seismic needs, if any. One of the considerations for implementing the major upgrades as part of an expansion 
project is that it will also allow for the existing pool and the expansion pool to have uniform and standardized 
operations and maintenance, allowing staff and equipment tasks more reliable and efficient.  
 
A detailed description of the recommendations are included in this report. 
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At the outset of our process Schemata Workshop joined Mahlum in a meeting with School District officials 
to review the goals of the Rogers Pool Expansion Project. The program needs include serving competitive lap-
swimming, water-polo teams, and diving teams. Additionally, the pool does offer times and programs to the 
public. 



The following is a description of the scope elements identified for the expansion of a competitive pool facility: 



• Do as little upgrading as needed tot he existing facility to accommodate the expansion and meet code. 
This report includes recommendations for short-term and long-term upgrade needs that can be considered 
as part of the project.



• A 25-yard competitive swimming pool is the primary project objective. The evaluation looked at both a 
6-lane practice facility and an 8-lane competitive pool. The competitive pool option was selected as the 
preferred option included in this report.



• The expansion project would include all new pool systems.  



• The new natatorium would be separated from the existing Roger’s pool, with a glass partition. This will 
allow for a completely separate HVAC system that will be easier for balancing and controls, as well as 
operational needs. 



• A separate entry lobby that would allow for an additional control point for access during events where 
both pools are likely to be in use. 



• New bleacher seating on both sides of the new competitive swimming pool for spectators. 



• Expansion of the existing locker rooms to meet the expanded demand and comply with code 
requirements. An analysis of the fixture counts with the new expansion concluded that more fixtures 
(toilets, showers and sinks) are required. The location of the existing locker rooms are ideal for entry 
control and pool deck access, so expansion in those locations is proposed.



• Conversion of the existing classroom space near the lobby to family/all-gender changing rooms. Family/
all-gender changing rooms are in high demand at modern pool facilities and serve an important need.



ROGERS POOL EXPANSION GOALS
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PROJECT COST SUMMARY 



AREA OF MAGNITUDE CONSTRUCTION COST ESTIMATE SUMMARY



Refer to Section 4 - Construction Cost Estimate for the detailed breakdown of the projects estimated probable 
costs 



 Short-Term / Immediate Needs for the Existing Building $325,485
 
 Long-Term / Major Upgrades for the Existing Building $6,126,294



The following is our recommendation for potential expansion scopes. These include all three elements of the 
expansion detailed. 



 Minimum Expansion Project (incl. short-term upgrades) $11,688,296



 Full Expansion Project (incl. long-term upgrades) $17,489,105











SECTION 2



EXISTING BUILDING EVALUATION
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Swimming Pool and Deck Analysis (WAC)



Our analysis of the existing pool facility was partially performed using 
a prepared checklist. Additional items are described in the mechanical 
assessments where the scope pertains to their area of expertise. 
The architectural review of the pool related elements reference the 
applicable sections of the Washington State Swimming Pool Code, 
WAC 246-260-031. 



There are two existing pools in the facility. The larger competitive pool 
with 6 lanes and a diving tank occupies the main natatorium. Adjacent 
to the natatorium is an Activity Pool that is used for various purposes, 
such as therapy. In general, the existing pools are compliant with the 
architectural elements of this code. 



According to the staff, the pool was updated approximately 10 years 
ago in 2009. At that time the pool drains were modified to comply with 
the Virginia Graeme Baker Act and the entire pool was resurfaced. 
The plaster mix that was used had some blue specks in it, which has 
created a dark pool, in which it is difficult to see the bottom of the 
deep end in particular. In recent years, this has been a concern of the 
Department of Health for lifeguarding reasons. Especially for indoor 
pools, the specifications should call for an all-white plaster finish. This 
should be a long-term scope item, fixed when the pool is refinished. 
The pool tiles also appear to be in good condition. There is probably 10 
more years of life expectancy for the existing finish. 



See the Mechanical Assessment regarding the pool piping, which is 
the likely culprit for the amount of rust staining at pool return inlets on 
the plaster. 



The pool decks appear to be structurally sound, with no large cracks or 
tripping hazards. There is evidence of prior coatings around the diving 
boards, as well as a “test” area near the south east exit door. 



The pool fixtures, such as ladders, handrails, starting blocks, diving 
boards, lifeguard stand, etc. all appear to be well maintained and in 
good condition. 



The facility has wall mounted pool covers. 



The existing restroom/locker rooms are compliant with fixture count 
requirements for the existing facility.  See the description for the 
expansion for additional information.



ARCHITECTURAL EVALUATION
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ARCHITECTURAL EVALUATION



Building Enclosure



The building is constructed with masonry walls (8” CMU, 2” rigid 
insulation, air gap, brick veneer) and a wood framed roof (glu-lam 
trusses, 3” T&G decking, 1/2” plywood, vapor barrier, 3” rigid 
insulation, 3/4” protection board, composite shingles or built-up 
roofing). A seismic evaluation was not performed as part of this scope, 
but should be done, prior to any major construction work. 



There are some water stains observed on the ceiling and acoustic 
panels. These are reportedly from prior leaks that have been patched. 
It’s likely the roof could be near the end of it’s useful life. 



At at least one location of clerestory insulated glazing, a broken seal 
was observed above the lobby area. Glazing with broken seals should 
be replaced.   



The doors and hardware associated with the pool mechanical 
and chemical storage rooms show significant signs of rust and 
deterioration, but is still in working condition. These should be 
updated with any expansion plans. 



Building Interiors



The interior walls are either CMU at the natatorium or wood framed 
elsewhere. Within the natatorium, the CMU is an acoustic type with 
open slats. The walls are in good condition. 



The lobby is an open area with polished concrete floors, (removable 
walk-off mats placed at the sets of doors) and exposed wood ceilings. 
The interior side of the exterior wall is faced with brick that includes 
what is assumed to be a donor wall incorporated into it. The reception 
desk extends from the staff areas for direct access to staff. The 
reception desk appears to be original with p-lam cabinets and counter 
and wood veneer on the outside face. While it may be out of date, the 
reception desk appears to be in good working order. The only long-
term recommendation for the lobby would be to add a vestibule at the 
doors for added energy savings and protection from weather. 



There is a large classroom adjacent to the lobby that is used by 
the school district for spacial programs. This is a large room with a 
vaulted ceiling exposed to the wood decking. There is a kitchenette 
with cabinets filled and covered with supplies. There is also a built-
in counter on one wall. The floor consisted of carpet and vinyl with 











november 2019 | schemata workshop inc.



ARCHITECTURAL EVALUATION



a metal transition strip. The classroom space is in good condition, 
with no significant upgrades required. See the expansion option for 
converting this area to family/all-gender changing rooms. 



At the northeast corner of the building, a space that was originally 
an alcove, open to the natatorium, has since been enclosed with a 
storefront wall system to create a conference and training room for the 
aquatic purposes. There are lots of tables, chairs, and other pieces of 
equipment stored in this room. There is an ACT ceiling with fluorescent 
lighting. When this room was built, it was equipped with it’s own 
mechanical system; see the mechanical assessment. 



The natatorium lighting levels appear to be sufficient, but consists 
of older bulb types (metal halide). E few of them were out at the 
time of the observation. We recommend updating the lighting in the 
natatorium and throughout with LED type. This may be necessary if/
when mechanical duct changes are required to coordinate the ceiling 
layouts. Refer to the mechanical evaluation and recommendations.  
Research grants available from the local utility.



Accessibility 



A full accessibility evaluation was not performed as part of this scope, 
but some general observations were made as follows. 



Since this building was designed and constructed in 1986, it was 
before the passage of the American’s with Disabilities Act (ADA) of 
1990. However, many of the elements of the ADA were understood at 
the time, and appear to have been implemented in this design. 



The restrooms have ADA stalls that appear to comply other than 
adding the vertical grab bar now required. There are dual-height 
fixtures, and mirrors.  



There are existing concrete benches situated directly in front of the 
lockers that don’t comply with ADA. Additionally, they impede the 
reach requirements to the lockers themselves. It seems there is room 
to add benches with backrests. Consider adding lockers at the end 
of the benches or out at the edge that are accessible. Any expansion 
should make sure to account for this. 



Each locker room also has a transfer style accessible shower stall.  



There is an accessible lift for both pools, but it is not permanently 
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ARCHITECTURAL EVALUATION



located at them. The deck is fitted with the anchor point when 
needed. 
Architectural Recommendations:



In general, the existing building is in good condition. Not much 
architectural work is necessary, other than what is required to 
coordinate mechanical requirements identified in the Mechanical 
Systems Evaluation. 



The level of work that may want to be done in relation to an 
expansion project can determined as budget and client needs require. 
At a minimum the Short Term / Immediate Needs should be done 
either as a stand alone project, or as a minimal scope included with 
an expansion project. Ideally, a project for an expansion would also 
incorporate the Long Term / Major Project items as well for efficiency.



Short Term / Immediate Needs: 



1. Replace glazing with broken seals; assume (6) panes.



2. Replace doors and hardware at existing mechanical and chemical 
storage rooms. 



3. Provide vertical grab bars at ADA toilet stalls. 



4. Provide ADA benches in locker rooms and add accessible lockers.



Long Term / Major Project: 



1. Re-plaster the pool with a white plaster finish



2. Resurface the pool decks with an epoxy resin flooring for a 
uniform, non-slip surface



3. Clean and seal exterior masonry



4. Replace the roofing.



5. Provide an entry vestibule 



6. Update lighting with LED type fixtures
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Hood River Engineers performed a site visit on October 14, 2019, in coordination with Mahlum Architects 
(prime architect) and Schemata Workshop Architects (pool architecture specialist). School district personnel 
were also present for the site visit. This report contains observations and conclusions drawn from information 
obtained during the site visit, as well as subsequent evaluation of the facility based on WAC 246-260 and 
other applicable codes.



HVAC Systems:



The natatorium is served by a Desert Air dehumidification air handler. The system as designed is undersized 
for the space volume (capable of approximately 4.5 air changes per hour). While this is within the 4-6 air 
changes per hour recommended by ASHRAE, our experience with natatoriums of this size indicates that 
spaces are more likely to function correctly if air changes are maintained at 6 or higher. The existing unit is 
also not equipped with a full size exhaust or return fan, and appears to be incapable of maintaining negative 
pressurization in the natatorium. Negative pressurization is not only recommended by ASHRAE, but is a 
code requirement found in WAC 246-260. Our experience also indicates that without maintaining negative 
pressurization in natatoriums, humidity control is difficult (or impossible) to maintain. This correlates with 
historical information provided by the facility staff, which indicates that space humidity in the natatorium 
regularly exceeds 70-80%. ASHRAE recommends maintaining humidity in the 50-60% range, with 60% being 
the upper extreme for user comfort.



The existing heat recovery system was noted to have a variety of issues. The pumps do not maintain prime 
which causes the compressors in the air handler to fault on high head pressure. Since there is no exterior 
condenser for the main pool air handling system, there are operating conditions where the air handler has 
nowhere to dump heat from the heat recovery system.



Similarly, the therapy pool natatorium is also served by a similar (but smaller) Desert Air dehumidification air 
handler. The system exceeds the ASHRAE recommendation of 4-6 air changes per hour, but does not include 
a full size exhaust or return fan and appears to be similarly incapable of maintaining negative pressurization 
in the space. The system is also designed with slightly less outside air capacity (500 cfm) than dictated by 



MECHANICAL SYSTEM EVALUATION
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current code (540 cfm), and it is unlikely the that the existing system is 
capable of handling any more outside air than indicated on the design 
documents.
The heat pumps in the support spaces are provided with heating 
& cooling energy from the pool water system via heat exchangers. 
According to staff, the heat pump loop pumps (CP-01A & B) function 
well, however they show signs of exterior corrosion.



The existing chemical storage rooms have exhaust fans however 
they are not equipped with ductwork complying with WAC 246-260 
requirements for high & low pickup points. The acid room fan is in 
particularly poor condition and appears to be non-functional.



Plumbing Systems:



The plumbing systems in the building appear to largely be in 
serviceable condition. No outstanding issues with the system 
were observed during the site visit, and no ongoing problems were 
mentioned by staff during the site visit.



Water heating is provided by an AO Smith 399 mbh gas water heater 
that was installed in 2006. This unit should have useful life left (at 
least 7-8 years based on normal equipment lifespans). This is an 
atmospheric-type, 80% efficient unit. When it is due for replacement, 
it could be replaced with higher-efficiency options such as a heat-
pump type electric unit, or a high-efficiency condensing gas unit. The 
associated 500 gallon hot water storage tank would also likely be due 
for replacement at the same time.



MECHANICAL SYSTEM EVALUATION
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MECHANICAL SYSTEM EVALUATION



Pool Mechanical Systems:



The local Health Department noted that the main drain covers for both 
pools (including the equalizer outlet covers in the therapy pool) are due 
for replacement in 2020.



The existing main pool drain covers appear to be Aquastar WAV24101, 
24x24”, rated for 1444 gpm maximum flow. It was not possible to 
evaluate the existing main drain sumps, and no information as to the 
sump or main drain piping was available to confirm compliance with 
WAC 246-260 and VGB requirements.



The existing therapy pool drain covers are Aquastar 12x12” 
WAV12WR101. The covers are installed without the Aquastar riser 
rings, so the installation does not comply with the manufacturer’s 
installation instructions, WAC 246-260, or VGB requirements. The 
existing sump configuration is unknown, and should be evaluated 
when the pool is drained to ensure that all requirements for a code-
compliant installation are met.



The existing therapy pool equalizer covers are Paramount SDX2 10” 
diameter units. The existing sump configuration is not known, however 
these covers are listed for sumpless installation so there are likely no 
code issues with the installation.



The existing drawings for the pool indicate that the main drain piping 
is 8”. It is unknown if the existing piping is PVC or steel. The 8” 
piping is undersized for the WAC 246-260 mandated flow rates and 
velocities. At the currently indicated maximum flow rate of 1040 gpm, 
the main drain piping velocity is approximately 7.3 feet per second (the 
code allowable maximum is 6).



The existing return piping systems for both the main pool and therapy 
pool should be inspected via pipe camera to see whether they are PVC or 
steel. Any steel piping in the systems should be replaced with schedule 
80 PVC. The piping observable in the pool mechanical room is largely 
PVC, however many steel fittings and valves are present in the systems.



It is unknown whether the existing main drain and gutter drain piping 
for the main pool is steel or PVC. The piping should be inspected via 
pipe camera to check this, and any steel piping in the systems should 
be replaced with schedule 80 PVC. The piping observable in the pool 
mechanical room is largely PVC, however many steel fittings and 
valves are present in the system.
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MECHANICAL SYSTEM EVALUATION



It is unknown whether the existing main drain and skimmer drain 
piping for the main pool is steel or PVC. The piping should be 
inspected via pipe camera to check this, and any steel piping in 
the systems should be replaced with schedule 80 PVC. The piping 
observable in the mechanical room is PVC, however there are many 
steel fittings in the system.



The existing chemistry control system utilizes automated controllers 
(Chemtrol PC3000’s, 1 per pool). The controllers are not labeled so it 
was not immediately apparent which one controls which pool. One of 
the controllers was removed from the facility at the time of the site 
visit, leaving one of the pools without automatic chemistry monitoring 
and control. While a temporary situation, this does not comply with 
code requirements for maintaining control of water chemistry, as 
the existing chlorine & acid supply systems would not be functional 
without the controller present. The existing controls operate metering 
pumps to feed liquid chlorine sanitizer and liquid acid for pH control.



Each pool is equipped with sand filter systems for filtration. The sand 
filter tanks are from the original pool construction. The stainless tank 
construction shows extensive exterior corrosion, but according to facility 
staff the internal components are in good condition. The filter sand was 
replaced during the summer of 2018 with green glass filter media.
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MECHANICAL SYSTEM EVALUATION



The sand filters for the main pool appear to be undersized for the pool 
volume and required flow rates.



The existing recirculation system for the main pool (pump & filters 
particularly) are not properly sized to meet recirculation rates under all 
circumstances (clean & dirty filters).



There was no way to verify the existing therapy pool recirculation rates 
(gauges or functioning flow meters). The existing design documents 
indicate that the pump is capable of 60 gpm, which exceeds calculated 
minimum flow requirements of 40 gpm, but this would need to be 
verified once gauges or functional flowmeters are installed. It should 
be noted that the existing pump does appear to be capable of meeting 
the design performance parameters.



It was noted that there is no sight glass on the therapy pool backwash 
piping system. This is required by WAC 246-260.



The existing pool water makeup pipe and valving system is generally 
in very poor condition, particularly the manual valving.



None of the pumps in the pool system have functioning gauges on 
the suction or pressure sides of the pumps. Gauges are required in 
order to confirm pump performance, particularly on systems without 
flowmeters.
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MECHANICAL SYSTEM EVALUATION



Generally all of the pumps in the pool mechanical room are in poor 
condition. All the pool system pumps are the self-priming type, which 
lend themselves to poor suction performance. 



Additionally, several of the pumps are piped with excessive fittings 
on the suction side which further decreases pump performance. Staff 
reported that several have difficulty maintaining prime, which is 
common with these systems.



The main pool system has a cooling system installed that incorporates 
an exterior cooling tower and heat exchanger. It appears that this 
system is in place to offset excess heat being dumped into the pool 
water system by the building heat pump system (which uses the pool 
water as the energy storage medium). This system configuration adds 
a very complex control/sequencing required in order to satisfy the 
requirements of each connected system. The valving and actuators for 
the system heat exchanger were noted to have consistent issues with 
corrosion and failure.



Many of the pipe supports in the pool mechanical room are completely 
corroded – some to the extent that the associated piping has no 
effective support or bracing.



Pool water heating is accomplished using shell and tube heat 
exchangers for each pool, heated by the building hydronic boiler. 
While no issues with the heat exchangers were noted, they are likely 
close to end of their effective life.
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MECHANICAL SYSTEM EVALUATION



Mechanical Recommendations – Short-Term/Immediate Needs



The short term recommendations in this list are intended to address individual code or physical issues needed 
to keep the pool physically operational.



Note that while replacement of the natatorium HVAC system is not on the short-term list, delaying 
replacement of this system could result in severe damage to the building envelope and structure as it is not 
capable of maintaining proper control of space conditions. Replacement of the HVAC system is found on the 
long-term/major project recommendation list.



The following scope items should be addressed in a short-term/immediate needs project:



1. Replace the main pool flowmeter with an electromagnetic type flowmeter having little-to-no straight pipe 
installation requirements for correct readings.



2. Provide VFD for control of main pool recirculation pump, and control pump to maintain flow setpoint 
based on digital flowmeter.



3. Replace the therapy pool flowmeter with an electromagnetic type unit.



4. Provide VFD for control of therapy pool recirculation pump, and control pump to maintain flow setpoint 
based on digital flowmeter.



5. Replace existing main pool recirculation pump with new.



6. Replace corroded pipe supports in several locations in mechanical room.



7. Replace main pool drain covers.



8. Replace therapy pool drain covers.



9. Replace therapy pool equalizer outlet covers.



10. Add a sight glass to the therapy pool backwash piping.



11. Add pressure gauges to the discharge of all pumps.



12. Add vacuum (or compound pressure/vacuum as applicable) gauges to the suction side of all pumps.



13. Relocate electrical disconnects & other items for proper NEC-required clearances. Note that this will 
likely trigger compliance with current NEC 680 code, which requires that electrical enclosures in pool 
mechanical rooms be NEMA 4X.
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MECHANICAL SYSTEM EVALUATION



Recommendations – Long-Term/Major Project



1. Replace existing main natatorium HVAC system, including air handler and ductwork. New systems should 
be sized for higher airflow capacities than the current system allows, as well as including provisions for 
higher outside airflow rates, supply & return fans so that negative air pressure can be maintained, and 
hybrid DX/outside air dehumidification system to maintain humidity control in the space. AHU should also 
include air-to-air heat recovery to comply with current energy code requirements. The air handler should 
include either integral or separate means for rejecting excess system heat. As an option, the system 
could include provisions for heating pool water similar to the existing system.



2. Replace existing therapy pool air handler. Re-use existing ductwork as much as possible. New system 
should include supply & return fans so that negative air pressure can be maintained. Dehumidification 
could be accomplished using outside air only or a hybrid outside air/DX system. AHU should also include 
air-to-air heat recovery to comply with current energy code requirements.



3. Provide a separate room for the building hydronic system boiler to prevent further damage to the boiler 
due to the corrosive pool mechanical room environment.



4. Provide new exhaust and makeup air systems for the pool mechanical room for proper ventilation.



5. Provide new WAC code-compliant dedicated exhaust system for acid storage room.



6. Provide new WAC code-compliant dedicated exhaust system for chlorine storage room.



7. Replace the main pool mechanical systems (filters, pumps, piping, valves, etc.) completely. Use PVC 
piping & valves, and other non-metallic components.



8. Replace the therapy pool mechanical systems (filters, pumps, piping, valves, etc.) completely. Use PVC 
piping & valves, and other non-metallic components.



9. Replace existing main pool drain and return line piping with new PVC piping and fittings, including new 
main drain sumps and covers. Main drain piping should be sized to meet 6 fps velocity requirements.



10. Separate the water source heat pump system from the pool water system. Replace the water source heat 
pumps with VRF ducted system units, with associated VRF outdoor units. Remove the existing cooling 
tower and associated heat exchanger and pump system.



11. Provide a dedicated room (separate from the pool mechanical room) for the electrical distribution 
equipment. This would also allow some control panels (such as UV systems and pool system VFD’s) to be 
installed without NEMA 4X cabinets.



12. Add UV water treatment systems to the main pool and therapy pool water systems.



13. Provide new plate & frame heat exchangers for main & therapy pool heating.



14. Provide below-grade dry pit for installation of new pumps, adjacent to existing surge pit.



15. Provide powered ventilation system for surge pit.



16. Provide new chemistry controllers capable of remote communication and additional monitoring/control 
options (makeup water control, surge pit level monitoring, etc.).
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SECTION 3



CONCEPT PLAN
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Site: 



The most appropriate location for the pool expansion is on the south side of the building, where there is 
some open lawn space. The limits of the area are defined by the building itself to the north, the parking lot 
to the west, and a significant grade change to the east. The portable buildings to the south are planned to be 
removed, but there is also a water main easement (per 1986 record drawings) located at the far edge of them. 



There are few known utilities services in this area, although a new survey of the site locating all utilities will 
be required for future planning purposes. The 1998 record drawings indicate power and gas lines. The record 
drawings indicate a sump pump is located on this side of the building to empty the pool. There is also now the 
HVAC unit for the existing natatorium located along this side of the building. It is assumed that it will either 
be relocated or replaced up on the roof of the expansion. Additionally, there is a large transformer located 
near the service entry that is assumed would remain. 



The site is relatively flat with a gentle slope towards the parking lot. It is therefore assumed minimal grading 
is required to accommodate the continuous floor level transition with existing in this direction. 



PREFERRED AQUATIC FACILITY EXPANSION PLAN
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PREFERRED AQUATIC FACILITY EXPANSION PLAN
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Expansion Plan:



The building expansion allows for the adjacent natatorium spaces to be aligned as well as provide a 
reasonable means for expanding the existing changing rooms to accommodate the added swimmers. This 
configuration will also allow for an expansion that continues the existing roof-line and building form.



The main catalyst for the expansion is the new 8-lane, 25-yard competition pool. The pool would be a uniform 
depth of about 6 feet for the ideal use for competition swimming and water polo. 



The access for the expansion is through a set of doors in a new storefront glazing system cutout from the 
existing wall on that side. This glazed wall system will allow for shared visibility between the spaces, which 
helps staff monitoring. The two natatorium spaces shall be separated physically to allow for better control of 
the HVAC systems which are key to maintaining safe air quality and preserving of the building itself. 



The new pools main deck is situated to allow for the maximum deck space adjacent to the entry, which in 
turn, is adjacent to the changing rooms and staff/lifeguard offices. The new natatorium will have viewing 
bleachers on both sides of the pool. The side closest to the entry points has bleachers at the deck level that 
are readily accessible to the everyday user such as the swimmers, coaches and parents. The other side has 
elevated bleacher seating over the mechanical and storage/facility rooms. This allows for expanded viewer 
capacity for events/competitions.



The new mechanical spaces are to be located adjacent to the existing mechanical room for ease of operations 
and service. The current access road serving this area will be re-routed around the expanded building, still 
maintaining access from the existing parking lot. 



The plan also includes a small vestibule and office that allows for a control point with direct access to this 
new pool. This would be beneficial when dual events are scheduled at the facility, as is expected. 



Changing Rooms:



With the expansion of the pool facility, the number of swimmers is also increased. This triggers a requirement 
for more restroom fixtures, including toilets, sinks and showers. See the calculations on the following page. 



The existing changing rooms are located directly off the main lobby with visual access and control easily 
maintained from the reception counter. It would be problematic to either move these entry points or to create 
a separate location to be monitored. For this reason, we studied options to expand the locker room spaces in 
a way that maintains the existing entry and exit points, which work really well for the facility. 



We were also asked to investigate how we could add family/non-gender changing rooms at the facility. If the 
programs for the existing classroom space adjacent to the lobby are relocated, as was mentioned might be 
the case, that room could be an ideal location for up to six changing rooms. It can be visually controlled for 
access from the main lobby reception, and we know there is plumbing on that side because of the adjacent 
restroom and existing kitchen. The users of these rooms would have to access the pool decks through the set 
of doors on the other side of the staff offices.  



PREFERRED AQUATIC FACILITY EXPANSION PLAN
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PREFERRED AQUATIC FACILITY EXPANSION PLAN
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PREFERRED AQUATIC FACILITY EXPANSION PLAN



8 Lane Indoor Pool - 6ft deep



BASED ON WAC 246-260
POOL DESIGN, CONSTRUCTION AND EQUIPMENT REQUIREMENT



WASHINGTON STATE



NAME OF POOL: ROGERS HIGH SCHOOL AQUATIC CENTER
OWNER: PUYALLUP SCHOOL DISTRICT
DATE OF INSPECTION: 8/21/2019
INSPECTED BY: Geoff E. Anderson, AIA



Table 041.2
MAXIMUM BATHING LOAD PER 246-260



1. Surface area of water
less than 5 feet deep 1384      SF divided by 25 = 55



2. Plus surface area of water
greater than 5 feet deep 8791      SF divided by 30 = 293



3. Equals SWIMMING POOL MAXIMUM BATHING LOAD (SPMBL) 348
Male Swimmers (50% of above) 174



Female Swimmers (50% of above) 174



Table 031.5 Total Total
CALCULATE NUMBER OF FIXTURES REQUIRED (246-260) Required Existing



Male Toilets: Up to 120 bathers = 1/60 2.00 120 2.68 2
From 121-360+  = 1/80 0.68 54 (ROUND TO 3) (1 ADA - ambulatory)



Urinals: Up to 120 bathers = 1/60 2.00 120 2.68 2
From 121-360  = 1/80 0.68 54 (ROUND TO 3) (1 ADA)



Female Toilets: Up to 120 bathers = 1/40 3.00 120 3.90 3
From 121-360  = 1/60 0.90 54 (ROUND TO 4) (1 ADA - abulatory)



*Lobby restrooms are  
universal / family 



changing restrooms.  
2 additional  toilets 



and sinks.



Male Showers: Up to 120 bathers = 1/40 3.00 120 3.90 11 (2 towers)
From 121-360  = 1/60 0.90 54 (ROUND TO 4) (1 ADA - not current)



Female Showers: Up to 120 bathers = 1/40 3.00 120 3.90 11 (2 towers)
From 121-360  = 1/60 0.90 54 (ROUND TO 4) (1 ADA - transfer)



Male Sinks: Up to 200 bathers = 1/100 1.74 174 1.74 1
From 201-400 = 1/200 0.00 0 (ROUND TO 2) (1 ADA)



Female Sinks: Up to 200 bathers = 1/100 1.74 174 1.74 2
From 201-400 = 1/200 0.00 0 (ROUND TO 2) (1 ADA)











SECTION 4



CONSTRUCTION COST ESTIMATE
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AREA OF MAGNITUDE COST ESTIMATE



The following pages contain a detailed Area-of-Magnitude Construction Cost Estimates. These estimates 
have been broken out into various scopes related to the expansion project, as well as for recommended 
upgrades to the existing facility. The estimate has been escalated to 2021 dollars, anticipating the future 
construction period. 



Expansion Project:



We are presenting the expansion cost estimate with three (3) distinct projects that could theoretically be 
executed one at a time, or all together as a single project. These are as follows



 Project #1: Change Area Costs $1,040,587



 Project #2: Competition Natatorium Addition    $9,574,226



 Project #3: Family/Non-Gender Changing Rooms  $747,998



 TOTAL EXPANSION PROJECT CONSTRUCTION COST    $11,362,811



Existing Pool Building Upgrades:



Based on the architectural and mechanical evaluations performed for this report, we have broken out the 
recommended scope items identified into short-term/immediate needs and long-term/major upgrades. The 
actual determination of scope would be determined based on budget and owner preference. 



 Short Term / Immediate Needs for Existing $325,485



 Long-Term / Major Upgrades for Existing $6,126,294



 TOTAL UPGRADES CONSTRUCTION COST    $6,451,779
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AREA OF MAGNITUDE COST ESTIMATE
CHANGE AREA COSTS











Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost



2800 Sq Ft 2,800
Gross Work Area



Summary
Basic Construction Work Items Building Summary Bldg Sq Ft Cost Sitework Summary
General Contractor Work Subtotals
Building Costs Subtotal $276,072 $98.60
Sitework Costs Subtotal (No Work)



Subtotal $276,072
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 25% $69,018



Total General Contractor Work $345,090 $123.25



Mechanical Contractor Work
Building Costs Subtotal $243,700 $87.04
Sitework Costs Subtotal (No Work) (No Work)



Subtotal $243,700
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $48,740



Total Mechanical Contractor Work $292,440 $104.44



Electrical Contractor Work
Building Costs Subtotal $61,739 $22.05
Sitework Costs Subtotal (No Work)



Subtotal $61,739
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $12,348



Total Electrical Contractor Work $74,087 $26.46



Construction Cost Subtotal $711,617 $254.15



Sales Tax 9.9% $70,450
Concept Design Contingency 10% $78,207
Escalate to 2021 Construction period 8% $68,822



Building Sitework
$929,095 $331.82 $0



Per Square Foot, 



Total Estimated Construction Cost $929,095



$111,491 Add 12% For Project Costs
Including Design, Const  Admin  



Changing Rooms Upgrades & Construction Testing Fees
Expand / Modify Existing Areas
Total Programmed Cost $1,040,587
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs
1. General Contractor Work



Note: Unit Costs Include Subcontractor OH&P
A. Excavation & Foundation Prep



Excavate Foundations 24 cy $32.50 $770
Backfill Foundations 12 cy $16.25 $193
Subtotal "A" $963 $0.34



B. Concrete
Demolish Slab on Grade 2,200 sf $6.85 $15,074
Demolish Footing & Stem Wall 66 lf $61.67 $4,070
Footings 80 lf $43.75 $3,500
Locker Base Bench / Curb 115 lf $87.50 $10,063
4" Slab on Grade 41 cy $400.00 $16,296
Subtotal "B" $49,003 $17.50



C. Exterior Wall Systems
No Work
Subtotal "C" $0 $0.00



D. Interior Wall Systems
Demolish CMU Walls 660 sf $6.00 $3,960
Support Exist Wall at New Openings 10 lf $400.00 $4,000
Masonry Walls, Epoxy Paint Both Sides 800 sf $18.59 $14,872
Subtotal "D" $22,832 $8.15



E. Structural Frame & Misc Metals
Other Misc Metal Fabrications 0.5 ton $6,250 $3,125
Subtotal "E" $3,125 $1.12



F. Roof Systems
Patch at VTR penetrations 1 ls $500.00 $500
Subtotal "F" $500 $0.18



G. Ceilings
Remove Ceilings 700 sf $2.00 $1,400
Solid GWB & Metal Frame 1,350 sf $9.00 $12,150
Subtotal "G" $13,550 $4.84



H. Doors
Remove Door & Frame - Per Leaf 4 ea $120.00 $480
Hollow Metal - Single 2 ea $1,250.00 $2,500
Auto Door Operator 2 ea $7,000.00 $14,000
Subtotal "H" $16,980 $6.06
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost



I. Windows
No Work
Subtotal "I" $0 $0.00



J. Finishes
Paint Misc. Interior Surfaces 5,600 sf $2.05 $11,480
Ceramic Tile Sanitary Floors 1,200 sf $11.50 $13,794
Ceramic Tile Sanitary Wall Base 500 lf $16.25 $8,125
Ceramic Tile Sanitary Walls & Wainscots 2,560 sf $9.75 $24,960
Concrete Sealer 1,600 sf $0.75 $1,200
Subtotal "J" $59,559 $21.27



K. Specialties
Toilet Specialties 6 ea $800.00 $4,800
Toilet Partitions 6 ea $1,500.00 $9,000
Wall Hung Benches 0 lf $60.00 $0
Lockers - 2 Tier 170 ea $540.00 $91,800
Misc changing rooms remove / relocate items 1 ls $3,000.00 $3,000
Signage 1 ls $960.00 $960
Subtotal "K" $109,560 $39.13



L. Swimming Pool Specialties
No Work
Subtotal "L" $0 $0.00



1. General Contractor Building Costs Subtotal $276,072 $98.60
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs



2. Mechanical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Plumbing Systems
Plumbing Demolition 1 ls $15,000.00 $15,000
Fixtures, Venting, Piping & Insulation 13 ea $4,000.00 $52,000
Showers, Venting, Piping & Insulation 12 ea $9,000.00 $108,000
Floor Drains & Piping 4 ea $4,000.00 $16,000
Continuous Lineal Drain 210 lf $60.00 $12,600
Continuous Lineal Drain Piping 420 lf $30.00 $12,600
Subtotal "A" $216,200 $77.21



B. Fire Sprinklers
Wet Pipe System Rough In
(Complete system to be installed at time of lap pool addition) $0
Subtotal "B" $0 $0.00



C. Pool Hydraulics
No Work
Subtotal "C" $0 $0.00 ($/ sf of water)



D. Ventilation
Modify Ductwork / Diffusers 1,350 sf $10.00 $13,500
Commissioning, O&M, As-Builts 1 ls $4,000.00 $4,000
Subtotal "D" $17,500 $6.25



E. Heating Plant
No Work
Subtotal "E" $0 $0.00



F. Controls
Systems Control 1 ls $5,000.00 $5,000
Subtotal "F" $5,000 $1.79



G. Testing & Balancing
Piping & Ducted Systems 1 ls $5,000.00 $5,000
Subtotal "G" $5,000 $1.79



2. Mechanical Contractor Building Costs Subtotal $243,700 $87.04
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs



3. Electrical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Building Interior
Electrical Demolition 1 ls $5,000.00 $5,000
Service and Distribution 0 sf $6.43 $0
Lighting 2,800 sf $10.00 $28,000
Devices 2,800 sf $1.25 $3,500
Equipment Connections 2,800 sf $1.25 $3,500
Basic Materials 2,800 sf $4.50 $12,586
Fire Alarm Systems 2,800 sf $2.20 $6,153
Telephone/Data/Cable Conduit 0 sf $0.70 $0
Low Voltage Lighting Control 1 ls $3,000.00 $3,000
Subtotal "A" $61,739



3. Electrical Contractor Building Costs Subtotal $61,739 $22.05



Changing Room Upgrades - Expand / Modify Existing Areas Page 5 of 5    











november 2019 | schemata workshop inc.



AREA OF MAGNITUDE COST ESTIMATE
COMPETITION NATATORIUM ADDITION











Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



11600 11,600
Gross Work Area



Summary
Basic Construction Work Items Building Summary Bldg Sq Ft Cost Sitework Summary
General Contractor Work Subtotals
Building Costs Subtotal $2,754,297 $237.44
Sitework Costs Subtotal $308,088



Subtotal $2,754,297 $308,088
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 25% $688,574 $77,022



Total General Contractor Work $3,442,872 $296.80 $385,111



Mechanical Contractor Work
Building Costs Subtotal $1,722,950 $148.53
Sitework Costs Subtotal (No Work) (No Work)



Subtotal $1,722,950
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $344,590



Total Mechanical Contractor Work $2,067,540 $178.24



Electrical Contractor Work
Building Costs Subtotal $403,265 $34.76
Sitework Costs Subtotal $140,000



Subtotal $403,265 $140,000
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $80,653 $28,000



Total Electrical Contractor Work $483,918 $41.72 $168,000



Construction Cost Subtotal $5,994,330 $516.75 $553,111



Sales Tax 9.9% $593,439 $54,758
Concept Design Contingency 10% $658,777 $60,787
Escalate to 2021 Construction period 8% $579,724 $53,492



Building Sitework
$7,826,269 $674.68 $722,148



Per Square Foot, 
Not Including Sitework



Total Estimated Construction Cost $8,548,416



$1,025,810 Add 12% For Project Costs
Including Design, Const  Admin  



Natatorium / Lap Pool Addition & Construction Testing Fees
8 Lane Competition Pool
Total Programmed Cost $9,574,226
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs Natatorium Addition (See Changing Rooms Estimate For Additional Costs)
1. General Contractor Work



Note: Unit Costs Include Subcontractor OH&P
A. Excavation & Foundation Prep



See Sitework for Excavation & Disposal
Backfill Foundations 386 cy $16.25 $6,278 96 cy
Backfill Around Pool & Surge Pit 450 cy $16.25 $7,318 21 cy
Subtotal "A" $13,596 $1.17



B. Concrete
Footings 655 lf $43.75 $28,656 145 lf
Foundation Stem Walls 2,600 sf $25.00 $65,000 540 sf
4" Slab on Grade 187 cy $400.00 $74,689 70 cy
Column Footing 4 ea $800.00 $3,200 -1 ea
Columns at North Wall Line 131 vlf $600.00 $78,600 21 vlf
Lap Pool (includes finishes) 4,500 sf $110.00 $495,011 1125 sf
Surge Pit W/ FRP Cover 200 sf $300.00 $60,000 #REF!
Stair to Mezzanine 28 r $400.00 $11,200 #REF! 28 r
Subtotal "B" $816,356 $70.38



C. Exterior Wall Systems
Demolish Brick Veneer 3,450 sf $4.00 $13,800 0 sf
Demolish CMU Walls 648 sf $6.00 $3,888 0 sf
8" CMU, Reinforced, Solid Grouted 15,190 sf $14.50 $220,179 2490 sf
8" CMU, Pilasters Reinforced, Solid Grouted 792 sf $29.00 $22,968 40 sf
Brick Veneer 11,460 sf $15.50 $177,573 2490 sf
3" Rigid Polyiso Insulation (incl exist upper wall) 12,560 sf $2.75 $34,477 2490 sf
Bituthane Self Stick Vapor Retarder 12,560 sf $4.50 $56,457 2490 sf
2" R-10 Perimiter Insulation at Foundation 3,440 sf $3.25 $11,180 0 sf
Metal Siding on Exist Wall & Parapet Backside 2,560 sf $15.00 $38,400 0 sf
Dampproof Below Grade Walls 2,600 sf $4.50 $11,687 540 sf
Epoxy Paint Interior Conc or CMU Faces 12,970 sf $2.05 $26,556 2700 sf
Subtotal "C" $617,165 $53.20



D. Interior Wall Systems
Masonry Walls, Epoxy Paint Both Sides 2,490 sf $18.59 $46,289 1410 sf
Subtotal "D" $46,289 $3.99



E. Structural Frame & Misc Metals
Primary Glue Lam Beams (AHU Loads) 273 lf $450.00 $122,850  $/unit for span @ comp pool 75 lf
Primary Glue Lam Beams (roof loads) 91 lf $150.00 $13,650 41 lf
Secondary Glue Lam Beams 1,960 lf $60.00 $117,600 420 lf
AHU Curb Beams 140 lf $60.00 $8,400 0 lf
Purlins & Ledgers 9.5 mbf $3,000.00 $28,550 2.0 mbf
3" T&G Decking 11,600 sf $9.20 $106,720 1900 sf
Plywood Shear Sheathing 11,600 sf $2.00 $23,200 1900 sf
Mezzanine Floor Framing & Sheathing 1,900 sf $20.00 $38,000 1900 sf
Support Exist Wall at New Openings 80 lf $400.00 $32,000 0 lf
Caged Ladder 24 vlf $375.00 $9,000 0 vlf
Entry Walk & Mezzanine Guardrails 160 lf $120.00 $19,200 160 lf
Other Misc Metal Fabrications & Connections 2 ton $6,250 $12,500 0 ton
Subtotal "E" $531,670 $45.83



F. Roof Systems
Flat Roof System, VR & Insulation 11,600 sf $16.00 $185,542 1,900 sf
Tapered Insulation For Slopes 11,600 sf $6.00 $69,600 1,900 sf
Cap Flashing & Blocking 570 lf $17.50 $9,975 140 lf
Re-work Exist Wall Line w/ Seismic Jt 140 lf $60.00 $8,400 0 lf
Roof & Overflow Drains & Leaders 16 ea $2,125.00 $34,000 0 ea
Subtotal "F" $307,517 $26.51
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



G. Ceilings
Paint / Stain Exposed Deck & Structure 13,500 sf $4.00 $54,034 3,800 sf
GWB Ceilings & Suspension System 0 sf 0 sf
Subtotal "G" $54,034 $4.66



H. Doors
Remove Door & Frame - Per Leaf 5 ea $120.00 $600 0 ea
Hollow Metal - Single 6 ea $1,250.00 $7,500 1 ea
Hollow Metal - Double 3 ea $2,450.00 $7,350 1 ea
Aluminum - Single 0 ea $2,470.00 $0 0 ea
Aluminum - Double 5 ea $4,940.00 $24,700 3 ea
Subtotal "H" $40,150 $3.46



I. Windows
Alum Frame Insul Glazed (ext or sound control) 1,082 sf $65.00 $70,330 132 sf
Subtotal "I" $70,330 $6.06



J. Finishes
Concrete Sealer 7,100 sf $0.75 $5,325 775 sf
Mezzanine Flooring & Base 1,900 sf $8.00 $15,200 1900 sf
Subtotal "J" $20,525 $1.77



K. Specialties
Bleachers 332 seat $120.00 $39,840 332 sea
Subtotal "K" $39,840 $3.43



L. Swimming Pool Specialties
Gutter Grating 270 lf $60.00 $16,200 30 lf
Pool Cover and Wall Elect Reel System 4,500 sf $25.00 $112,500 1125 sf
Portable Lifeguard Chair 1 ea $3,125.00 $3,125 0 ea
Semi-Mobile Handicap Lift 1 ea $9,000.00 $9,000 0 ea
Wall Steps & Grabrails 6 set $3,000.00 $18,000 0 set
Starting Platform & Insert 8 set $4,000.00 $32,000 2 set
Accessory Inserts, Stanchions etc 1 ls $6,000.00 $6,000 0 ls
Subtotal "L" $196,825 $16.97



1. General Contractor Building Costs Subtotal $2,754,297 $237.44
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs Natatorium Addition (See Changing Rooms Estimate For Additional Costs)



2. Mechanical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Plumbing Systems
Water Service Entry Relocation & DCVA 105 lf $150.00 $15,750 30 lf
Service Sink, Venting, Piping & Insulation 1 ea $7,000.00 $7,000 0 ea
Hose Bibbs, Piping, Insulation 1 ea $7,000.00 $7,000
Sanitary Main Line Relocation 320 lf $45.00 $14,400 60 lf
Floor Drains, Piping, Venting 10 ea $4,000.00 $40,000 0 ea
Continuous Lineal Drain 360 lf $60.00 $21,600 30 lf
Continuous Lineal Drain & Vent Piping 720 lf $30.00 $21,600 60 lf
Subtotal "A" $127,350 $10.98



B. Fire Sprinklers
Wet Pipe System (incl exist dry spaces) 11,900 sf $4.00 $47,600 1500 sf
(Excludes Both New and Exist Natatoriums)  
Subtotal "B" $47,600 $4.10



C. Pool Hydraulics
Lap Pool Hydraulics System 4,500 sf $140.00 $630,000 1125 sf
Chemical Control Systems 1 ea $25,000.00 $25,000 0 ea
UV Systems 1 ea $40,000.00 $40,000 0 ea
Commissioning, O&M, As-Builts 1 ls $15,000.00 $15,000 0 ls
Subtotal "C" $710,000 $157.78 ($/ sf of water)



D. Ventilation
Heat & Vent (incl mezzanine) 13,500 sf $22.50 $303,750 1900 sf
Ductwork / Diffusers (incl mezzanine) 13,500 sf $7.50 $101,250 1900 sf
Deck Level Exhaust System Option 1 ea $125,000.00 $125,000
Relocate Exist Natatorium AHU to Roof 1 ea $25,000.00 $25,000 0 ea
Mech Room Ventilation & Heating 1 ls $10,000.00 $10,000
Commissioning, O&M, As-Builts 1 ls $8,000.00 $8,000 0 ls
Subtotal "D" $573,000 $49.40



E. Heating Plant
Pool Heater Including 1 ls $100,000.00 $100,000 0 ls
Heat Exch, Pumps, Piping, Valves & insul
Air-to-Water Heat Pump Option 1 ls $125,000.00 $125,000
Subtotal "E" $225,000 $19.40



F. Controls
DDC System Expansion 1 ls $25,000.00 $25,000 0 ls
Subtotal "F" $25,000 $2.16



G. Testing & Balancing
Piping & Ducted Systems 1 ls $15,000.00 $15,000 0 ls
Subtotal "G" $15,000 $1.29



2. Mechanical Contractor Building Costs Subtotal $1,722,950 $148.53
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs Natatorium Addition (See Changing Rooms Estimate For Additional Costs)



3. Electrical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Building Interior
Service and Distribution 11,600 sf $6.43 $74,530 1900 sf
Lighting (incl mezzanine) 13,500 sf $10.00 $135,000 3800 sf
Devices 11,600 sf $1.25 $14,500 1900 sf
Equipment Connections 11,600 sf $1.25 $14,500 1900 sf
Basic Materials 11,600 sf $4.50 $52,142 1900 sf
Fire Alarm Systems Incl Both Natatoriums 34,800 sf $2.20 $76,473 3800 sf
Telephone/Data/Cable Conduit 11,600 sf $0.70 $8,120 1900 sf
Low Voltage Lighting Control 1 ls $6,000.00 $6,000 0 ls
Underwater Lights 1 ls $16,000.00 $16,000 0 ls
Security System 1 ls $6,000.00 $6,000 0 ls
Subtotal "A" $403,265



3. Electrical Contractor Building Costs Subtotal $403,265 $34.76
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



Sitework



1. General Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Site Prep, Paving And Surfacing
Demolish Paving 3,800 sf $6.85 $26,030 0 sf
Excavation 2,665 cy $12.50 $33,310 0 cy
Remove Abandoned Septic Tank & Backfill 1 ea $3,000.00 $3,000 0 ea
Haul waste to disposal 1,899 cy $15.00 $28,478 0 cy
Grade & Compact Soil 789 sy $3.75 $2,958 0 sy
Entry Walk Retaining Wall 90 lf $118.00 $10,620 90 lf
Concrete Drive, Walks & Base 4,150 sf $8.35 $34,642 450 sf
Subtotal "A" $139,038



B. Utilities
Sanitary Sewer Piping 60 lf $40.00 $2,400 0 lf
6" Footing Drain or Rain Leader 720 lf $25.00 $18,000 120 lf
8" Rain Leader 240 lf $50.00 $12,000 0 lf
Cleanout at Grade 8 ea $325.00 $2,600 0 ea
Storm Detention for Added Roof Area 1 ea $25,000.00 $25,000 0 ea
Connect to Storm System 1 ea $2,000.00 $2,000 0 ea
8" CI Drain Piping 150 lf $125.00 $18,750 30 lf
6" Water Piping for FH & Fire Spklr System 180 lf $50.00 $9,000 0 lf
Water Pipe Tap, Fittings, Valves 1 ea $2,300.00 $2,300 0 ea
Fire System Vault and Assembly 1 ea $22,500.00 $22,500 0 ea
Fire Hydrant 1 ea $5,000.00 $5,000 0 ea
Subtotal "B" $119,550



C. Landscaping & Irrigation
Lawn Areas 8,000 sf $1.50 $12,000 0 sf
Planting Beds Mulch & Groundcover 1,000 sf $3.50 $3,495 0 sf
Shrubs 50 ea $40.00 $2,000 0 ea
Irrigation System 9,000 sf $0.75 $6,750 0 sf
Ground Preparation And Finish Grading 9,000 sf $1.70 $15,255 0 sf
Subtotal "C" $39,500



D. Site Improvements
Misc Cut & Patch to Existing 1 ea $10,000 $10,000 0 ea
Subtotal "D" $10,000



1. General Contractor Sitework Costs Subtotal $308,088 $26.56



Sitework
2. Electrical Contractor Work



Note: Unit Costs Include Subcontractor OH&P
A. Building Service And Site Lighting



Exterior Lighting 1 ls $10,000.00 $10,000 0 ls
Remove Transformer 1 ea $10,000.00 $10,000 0 ea
Revise Primary Feeders Assumed to be by PSE if required 0
Revise Secondary Feeders to New Transformer 200 lf $250.00 $50,000 0 lf
Revise Transformer, Upsize 1 ls $70,000.00 $70,000 0 ls
Subtotal "A" $140,000



2. Electrical Contractor Sitework Costs Subtotal $140,000 $12.07
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AREA OF MAGNITUDE COST ESTIMATE
FAMILY CHANGING ROOMS











Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost



830 Sq Ft 830
Gross Work Area



Summary
Basic Construction Work Items Building Summary Bldg Sq Ft Cost Sitework Summary
General Contractor Work Subtotals
Building Costs Subtotal $159,040 $191.61
Sitework Costs Subtotal (No Work)



Subtotal $159,040
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 25% $39,760



Total General Contractor Work $198,800 $239.52



Mechanical Contractor Work
Building Costs Subtotal $223,540 $269.33
Sitework Costs Subtotal (No Work) (No Work)



Subtotal $223,540
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $44,708



Total Mechanical Contractor Work $268,248 $323.19



Electrical Contractor Work
Building Costs Subtotal $37,066 $44.66
Sitework Costs Subtotal (No Work)



Subtotal $37,066
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $7,413



Total Electrical Contractor Work $44,479 $53.59



Construction Cost Subtotal $511,527 $616.30



Sales Tax 9.9% $50,641
Concept Design Contingency 10% $56,217
Escalate to 2021 Construction period 8% $49,471



Building Sitework
$667,855 $804.65 $0



Per Square Foot, 



Total Estimated Construction Cost $667,855



$80,143 Add 12% For Project Costs
Including Design, Const  Admin  



Changing Rooms Upgrades & Construction Testing Fees
Family Changing Rooms
Total Programmed Cost $747,998
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs
1. General Contractor Work



Note: Unit Costs Include Subcontractor OH&P
A. Excavation & Foundation Prep



Excavate Foundations 8 cy $32.50 $253
Backfill Foundations 3 cy $16.25 $49
Subtotal "A" $302 $0.36



B. Concrete
Demolish Slab on Grade 830 sf $6.85 $5,687
Demolish Footing & Stem Wall 0 lf $61.67 $0
Footings 210 lf $43.75 $9,188
Locker Base Curb 28 lf $65.63 $1,838
4" Slab on Grade 15 cy $400.00 $6,148
Subtotal "B" $22,860 $27.54



C. Exterior Wall Systems
No Work
Subtotal "C" $0 $0.00



D. Interior Wall Systems
Demolish Walls 238 sf $6.00 $1,428
Support Exist Wall at New Openings 10 lf $40.00 $400
Masonry Walls, Epoxy Paint 2,100 sf $16.59 $34,839
Subtotal "D" $36,667 $44.18



E. Structural Frame & Misc Metals
Other Misc Metal Fabrications 0.5 ton $6,250 $3,125
Subtotal "E" $3,125 $3.77



F. Roof Systems
Patch at VTR & Exhaust Fan Penetrations 4 ls $500.00 $2,000
Subtotal "F" $2,000 $2.41



G. Ceilings
Remove Ceilings 0 sf $2.00 $0
Solid GWB & Metal Frame 830 sf $9.00 $7,470
Subtotal "G" $7,470 $9.00



H. Doors
Remove Door & Frame - Per Leaf 3 ea $120.00 $360
Hollow Metal - Single 6 ea $1,250.00 $7,500
Auto Door Operator 0 ea $7,000.00 $0
Subtotal "H" $7,860 $9.47
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost



I. Windows
Remove & Replace Glass with Obscure Type 100 sf $40.00 $4,000
Subtotal "I" $4,000 $4.82



J. Finishes
Paint Misc. Interior Surfaces 1,660 sf $2.05 $3,403
Ceramic Tile Sanitary Floors 830 sf $11.50 $9,541
Ceramic Tile Sanitary Wall Base 322 lf $16.25 $5,233
Ceramic Tile Sanitary Walls & Wainscots 1,680 sf $9.75 $16,380
Concrete Sealer 0 sf $0.75 $0
Subtotal "J" $34,556 $41.63



K. Specialties
Toilet Specialties 6 ea $800.00 $4,800
Toilet Partitions 0 ea $1,500.00 $0
Wall Hung Benches 24 lf $60.00 $1,440
Lockers - 2 Tier 56 ea $540.00 $30,240
Misc changing rooms remove / relocate items 1 ls $3,000.00 $3,000
Signage 1 ls $720.00 $720
Subtotal "K" $40,200 $48.43



L. Swimming Pool Specialties
No Work
Subtotal "L" $0 $0.00



1. General Contractor Building Costs Subtotal $159,040 $191.61
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs



2. Mechanical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Plumbing Systems
Plumbing Demolition / Connect to Exist 1 ls $2,000.00 $2,000
Fixtures, Venting, Piping & Insulation 12 ea $4,000.00 $48,000
Showers, Venting, Piping & Insulation 6 ea $9,000.00 $54,000
Floor Drains & Piping 6 ea $4,000.00 $24,000
Continuous Lineal Drain 100 lf $60.00 $6,000
Continuous Lineal Drain Piping 200 lf $30.00 $6,000
Subtotal "A" $140,000 $168.67



B. Fire Sprinklers
Wet Pipe System Rough In
(Complete system to be installed at time of lap pool addition) $0
Subtotal "B" $0 $0.00



C. Pool Hydraulics
No Work
Subtotal "C" $0 $0.00 ($/ sf of water)



D. Ventilation
Add Exhaust, Extend Ductwork / Diffusers 830 sf $38.00 $31,540
Commissioning, O&M, As-Builts 1 ls $2,000.00 $2,000
Subtotal "D" $33,540 $40.41



E. Heating Plant
Increase Hot Water Storage for Added Fixtures 1 ls $40,000.00 $40,000
Subtotal "E" $40,000 $48.19



F. Controls
Systems Control 1 ls $5,000.00 $5,000
Subtotal "F" $5,000 $6.02



G. Testing & Balancing
Piping & Ducted Systems 1 ls $5,000.00 $5,000
Subtotal "G" $5,000 $6.02



2. Mechanical Contractor Building Costs Subtotal $223,540 $269.33
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs



3. Electrical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Building Interior
Electrical Demolition 1 ls $5,000.00 $5,000
Service and Distribution 830 sf $6.43 $5,333
Lighting 830 sf $15.00 $12,450
Devices 830 sf $1.88 $1,556
Equipment Connections 830 sf $1.88 $1,556
Basic Materials 830 sf $6.56 $5,447
Fire Alarm Systems 830 sf $3.28 $2,723
Telephone/Data/Cable Conduit 0 sf $0.70 $0
Low Voltage Lighting Control 1 ls $3,000.00 $3,000
Subtotal "A" $37,066



3. Electrical Contractor Building Costs Subtotal $37,066 $44.66
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AREA OF MAGNITUDE COST ESTIMATE
EXISTING FACILITY: SHORT-TERM / IMMEDIATE











11/16/2019



Rogers High School Pool Renovations Concept Cost Estimate



Puyallup, Washington Short Term / Immediate Needs



Pricing is based on the following general conditions for construction:



            A construction start date of Mid ‐Year 2021 is assumed for all items.



            The work will be competitively bid with qualified general contractors and subcontractors.  



            There will not be small business or minority business set aside requirements.



            The contractors will be required to pay prevailing wages for the respective trades based on location of work.



            Phasing of work is not assumed, normal work hours are assumed.



            The facility will not be in operation for the duration of construction activities.



            The contractor will have full access to the areas of work during normal business hours.



Pricing excludes the following items unless specifically noted otherwise:



            Hazardous material testing, handling, abatement and disposal.     



            Testing, inspection or construction management fees.



            Architectural, Engineering and other design fees.



            Owner's administration costs, permitting fees and other soft costs.



Contingencies and Markups



            Subcontractor markups may vary to reflect the various trades differences in overhead. 



            General contractor overhead and fees are assumed for a project with a scope of  less than $500,000.



            Contingencies & Contractor Markups are broken down as follows:



Concept Design Contingency 10%



Home Office Overhead 8%



General Conditions 10%



Site Overhead 15%



General Contractor Fee 10%



Bonds 1.50%



Insurance 2.50%



Escalate to 2021 8.00%



Sales Tax 9.90%



General Markups Total 74.9%



Short Term / Immediate Needs Total All Work $325,485



Rogers High School Pool Renovations 1 of 3











11/16/2019



Item Description Qty. Unit $/Unit Total



Short Term / Immediate Needs



Architectural



1. Replace glazing panes having broken seals $2,660



Remove & replace failed glazing 76 SF $35.00 $2,660



2. Replace doors & hardware at mechanical & chemical rooms $4,770



Remove door & frame (by leaf) 3 EA $90.00 $270



Replace door & frame (by leaf) 3 EA $900.00 $2,700



Replace door hardware (by leaf) 3 EA $600.00 $1,800



3. Provide vertical grab bar at ADA toilet stalls $400



Vertical grab bar at side wall installed above exist horiz bars 4 EA $100.00 $400



4. Add ADA bench & lockers at dressing rooms $5,920



Prefabricated ADA compliant bench bolted to floor 2 EA $500.00 $1,000



ADA compliant lockers (2‐sets of 2 high x 3 wide, ADA lower units ) 12 EA $410.00 $4,920



Mechanical / Plumbing



1. Replace the main pool flowmeter  $8,500



Remove & replace flowmeter 1 EA $5,000.00 $5,000



Misc piping modifications 1 EA $2,000.00 $2,000



Electrical service to flowmeter 1 EA $1,500.00 $1,500



2. Provide VFD for control of main pool recirculation pump $16,500



50hp VFD w/ NEMA 4X enclosure 1 EA $15,000.00 $15,000



Electrical service to VFD 1 EA $1,500.00 $1,500



3. Replace the therapy pool flowmeter  $3,000



Remove & replace flowmeter 1 EA $2,000.00 $2,000



Misc piping modifications 1 EA $1,000.00 $1,000



4. Provide VFD for control of therapy pool recirculation pump $9,500



2hp VFD w/ NEMA 4X enclosure 1 EA $8,000.00 $8,000



Electrical service to VFD 1 EA $1,500.00 $1,500



5. Replace existing main pool recirculation pump with new $53,000



Remove pump 1 EA $3,500.00 $3,500



New pump & fittings, 1200 gpm @ 100' tdh, 50hp, 480v/3ph 1 EA $35,000.00 $35,000



New hair/lint strainer 1 EA $3,500.00 $3,500



Piping modifications 1 EA $5,000.00 $5,000



PVC valves 2 EA $2,000.00 $4,000



Electrical connections 1 EA $2,000.00 $2,000



6. Replace corroded pipe supports  $15,000



Remove existing supports & replace with stainless supports 10 EA $1,500.00 $15,000
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Item Description Qty. Unit $/Unit Total



7. Replace main pool drain covers  $1,500



Remove & replace drain covers 2 EA $750.00 $1,500



Pool drain & fill by owner 0 EA $0.00 $0



8. Replace therapy pool drain covers  $400



Remove & replace drain covers 2 EA $200.00 $400



Pool drain & fill by owner 0 EA $0.00 $0



9. Replace therapy pool equalizer outlet covers $200



Remove & replace equalizer covers 2 EA $100.00 $200



Pool drain & fill by owner 0 EA $0.00 $0



10. Add a sight glass to the therapy pool backwash piping $500



Sight glass & piping modifications 1 LS $500.00 $500



11. Add pressure gauges to the discharge of all pumps $500



Pressure gauges installed on all pumps 5 EA $100.00 $500



12. Add vacuum (or compound pressure/vacuum as applicable) gauges to the suction side of all pumps $500



Pressure or compound gauges installed on all pumps 5 EA $100.00 $500



13. Relocate electrical disconnects & other items for proper NEC‐required clearances.  $15,000



Remove existing disconnects 1 EA $500.00 $500



New 100A fused disconnect w/ NEMA 4X enclosure  1 EA $10,000.00 $10,000



New 20A fused disconnect w/ NEMA 4X enclosure 1 EA $2,500.00 $2,500



Rack for mounting disconnects 1 EA $2,000.00 $2,000



SUBTOTAL $137,850



SUBCONTRACTOR OH&P 35% $48,248



     TOTAL SUBCONTRACTED $186,098



GENERAL MARKUPS 74.9% $139,387



Short Term / Immediate Needs TOTAL   $325,485
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AREA OF MAGNITUDE COST ESTIMATE
EXISTING FACILITY: LONG-TERM / MAJOR PROJECT











11/16/2019



Rogers High School Pool Renovations Concept Cost Estimate



Puyallup, Washington Long Term / Major Project



Pricing is based on the following general conditions for construction:



            A construction start date of Mid ‐Year 2021 is assumed for all items.



            The work will be competitively bid with qualified general contractors and subcontractors.  



            There will not be small business or minority business set aside requirements.



            The contractors will be required to pay prevailing wages for the respective trades based on location of work.



            Phasing of work is not assumed, normal work hours are assumed.



            The facility will not be in operation for the duration of construction activities.



            The contractor will have full access to the areas of work during normal business hours.



Pricing excludes the following items unless specifically noted otherwise:



            Hazardous material testing, handling, abatement and disposal.     



            Testing, inspection or construction management fees.



            Architectural, Engineering and other design fees.



            Owner's administration costs, permitting fees and other soft costs.



Contingencies and Markups



            Subcontractor markups may vary to reflect the various trades differences in overhead.



            General contractor overhead and fees are assumed for a project with a scope of $1,000,000 or larger.



            Contingencies & Contractor Markups are broken down as follows:



Concept Design Contingency 10%



Home Office Overhead 4%



General Conditions 7%



Site Overhead 9%



General Contractor Fee 8%



Bonds 1.50%



Insurance 2.50%



Escalate to 2021 8.00%



Sales Tax 9.90%



General Markups Total 59.9%



Long Term / Major Project Total All Work $6,126,294



Rogers High School Pool Renovations 1 of 6











11/16/2019



Item Description Qty. Unit $/Unit Total



Long Term / Major Project



Architectural



1. Replaster the pools with a white finish $144,993



Replaster competition pool 9,500 SF $14.00 $132,993



Replaster activity pool 750 SF $16.00 $12,000



2. Resurface the pool decks with resin flooring $98,650



Prep existing surfaces, grind along drains & transitions 4,850 SF $2.00 $9,700



Resin flooring system with vapor retarder 4,850 SF $17.00 $82,450



Resin wall base with coved toe 500 LF $13.00 $6,500



3. Clean & seal exterior masonry walls $24,240



Pressure wash masonry 8,800 SF $0.80 $7,040



Apply penetrating sealer 8,800 SF $1.50 $13,200



Lift rental 10 DAY $400.00 $4,000



4. Replace roofing $159,823



Remove roofing & weather barrier underlayment, dispose 23,350 SF $0.75 $17,513



Remove perimeter flashings 1,430 SF $1.50 $2,145



Install perimeter flashings 1,430 LF $8.00 $11,440



Misc vent flashings 1 LS $300.00 $300



Laminated asphalt shingle roofing & double layer weather barrier 23,350 SF $5.50 $128,425



5. Provide an entry vestibule $53,700



Demo & preparation of exist construction 130 GSF $45.00 $5,850



Foundation & floor slab 130 GSF $95.00 $12,350



Framing, insulation, siding 130 GSF $50.00 $6,500



Storefront system w/ sloped glazing 130 GSF $160.00 $20,800



Finishes & walk off mat 130 GSF $30.00 $3,900



Signage 1 LS $800.00 $800



Unit heater 1 EA $1,500.00 $1,500



Lighting & power to heater 1 LS $2,000.00 $2,000



6. Update lighting with LED type $265,000



Natatorium area LED lighting fixtures and 45 degree mounting brackets 1 LS $150,000.00 $150,000



Therapy pool area LED lighting fixtures and 45 degree mounting brackets 1 LS $15,000.00 $15,000



Balance of facility interiors LED lighting fixtures 1 LS $45,000.00 $45,000



Automatic lighting controller 1 LS $20,000.00 $20,000



Controls wiring to meet Washington State Energy Code 1 LS $10,000.00 $10,000



Misc cut & patch and fixture removals 1 LS $25,000.00 $25,000
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Item Description Qty. Unit $/Unit Total



Long Term / Major Project



Mechanical / Plumbing



1. Replace existing main natatorium HVAC system $664,000



Remove existing equipment & ductwork 1 EA $15,000.00 $15,000



Natatorium AHU  1 EA $350,000.00 $350,000



Ductwork 1 EA $120,000.00 $120,000



Destratification fans 4 EA $8,000.00 $32,000



Controls   1 EA $75,000.00 $75,000



TAB (all scopes) 1 LS $25,000.00 $25,000



Power connections 1 LS $15,000.00 $15,000



Paint ductwork 1 EA $6,500.00 $6,500



Exterior demo, foundation & around AHU 1 LS $3,500.00 $3,500



Site restoration around AHU 1 LS $4,500.00 $4,500



Modify wall penetrations & add support steel 1 LS $6,000.00 $6,000



AHU foundation & slab 1 LS $8,000.00 $8,000



Fence around AHU 1 LS $3,500.00 $3,500



2. Replace existing therapy pool HVAC system $94,000



Remove existing equipment 1 EA $2,500.00 $2,500



Therapy pool AHU 1 EA $75,000.00 $75,000



Ductwork modifications 1 LS $2,000.00 $2,000



Controls (see main natatorium system) 0 EA $0.00 $0



Power connections 1 LS $5,000.00 $5,000



Exterior demo, foundation & around AHU 1 LS $2,000.00 $2,000



Site restoration around AHU 1 LS $1,500.00 $1,500



AHU foundation & slab 1 LS $4,000.00 $4,000



Fence around AHU 1 LS $2,000.00 $2,000



3. Provide a separate room for the building hydronic system boiler  $111,960



Addition at SW corner per new construction general building costs 300 SF $176.00 $52,800



Remove existing hydronic system boiler 1 EA $3,000.00 $3,000



Reinstall hydronic system boiler 1 EA $15,000.00 $15,000



Piping demolition 1 LS $2,000.00 $2,000



Piping extensions to boiler 300 LF $44.00 $13,200



Pipe insulation 300 LF $12.20 $3,660



Boiler venting 1 LS $7,000.00 $7,000



Controls extensions to boiler (see main natatorium system) 0 EA $0.00 $0



Hydronic unit heater 1 EA $2,000.00 $2,000



Exhaust system (fan & ductwork) 1 EA $2,500.00 $2,500



Louvers 2 EA $1,000.00 $2,000



Power to equipment 1 LS $3,000.00 $3,000



General power at addition 1 LS $2,000.00 $2,000



Lighting at addition 1 LS $3,000.00 $3,000



Fire alarm at addition 1 LS $800.00 $800



4. Provide new exhaust and makeup air systems for the pool mechanical room  $12,750



Exhaust fan 1 EA $3,000.00 $3,000



Ductwork, aluminum 250 LB $19.00 $4,750



Controls  (see main natatorium system) 0 EA $0



Electrical service to HVAC 1 EA $2,000.00 $2,000



Modify wall penetrations & add support steel 1 LS $3,000.00 $3,000
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Item Description Qty. Unit $/Unit Total



5. Provide new WAC code‐compliant dedicated exhaust system for acid storage room $5,400



Exhaust fan 1 EA $500.00 $500



Ductwork, aluminum 100 LB $19.00 $1,900



Controls  (see main natatorium system) 0 EA $0



Electrical service to fan 1 EA $1,500.00 $1,500



Modify wall penetrations & add support steel 1 LS $1,500.00 $1,500



6. Provide new WAC code‐compliant dedicated exhaust system for chlorine storage room $5,400



Exhaust fan 1 EA $500.00 $500



Ductwork, aluminum 100 LB $19.00 $1,900



Controls  (see main natatorium system) 0 EA $0



Electrical service to fan 1 EA $1,500.00 $1,500



Modify wall penetrations & add support steel 1 LS $1,500.00 $1,500



7. Replace the main pool mechanical systems  $355,750



Demolition of existing pool mechanical systems 1 LS $10,000.00 $10,000



8" PVC return piping 200 LF $80.00 $16,000



Main drain float valve 1 EA $3,500.00 $3,500



Hydrostatic valve assembly for surge pit 1 EA $250.00 $250



Recirculation pump 2 EA $35,000.00 $70,000



Hair/lint strainer 2 EA $3,500.00 $7,000



VFD w/ bypass 1 EA $15,000.00 $15,000



Flowmeter, electromagnetic 1 EA $4,500.00 $4,500



Pool system valves 1 EA $24,000.00 $24,000



Pool heater, titanium plate/frame heat exchanger 1 EA $12,000.00 $12,000



HWS/R piping, 3" grooved steel w/ insulation 150 LF $40.00 $6,000



HWS/R valving 1 LS $3,000.00 $3,000



Controls  (see main natatorium system) 0 LS $0



Makeup water piping 1 LS $5,000.00 $5,000



Backflow preventer 1 EA $3,500.00 $3,500



Domestic water valving 1 LS $2,000.00 $2,000



Water meter w/ remote read head 1 EA $4,000.00 $4,000



Acid feeder 1  EA   $1,500.00 $1,500



CO2 feeder  1  EA   $1,500.00 $1,500



Makeup water/level control sensor & controller 1 LS  $2,000.00 $2,000



Pipe supports, upgrade to stainless steel 1 LS $40,000.00 $40,000



Misc piping   1  LS   $2,000.00 $2,000



Misc control wiring   1  LS   $3,000.00 $3,000



Regenerative DE filter system 1 LS $120,000.00 $120,000



8. Replace the therapy pool mechanical systems  $85,000



Therapy pool recirc system (pump, filter, piping, UV, hx) 1 LS $85,000.00 $85,000
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Item Description Qty. Unit $/Unit Total



9. Replace existing main pool drain and return lines piping with PVC $176,906



Pool return piping, 3" sch 80 PVC 400 LF $16.44 $6,576



Pool return piping, 8" sch 80 PVC 260 LF $46.00 $11,960



Inlet fittings 21 EA $50.00 $1,050



Drain piping, 10" sch 80 PVC 120 LF $86.44 $10,373



Main drain assembly 2 EA $5,000.00 $10,000



Hydrostatic valve assembly 2 EA $250.00 $500



Sawcut pool bottom slabs or floor slab 850 LF $8.00 $6,800



Remove pool bottom slabs or floor slabs 1,800 SF $5.00 $9,000



Excavate for piping runs in pool & under floor 350 CY $90.00 $31,470



Load & dispose of excavation & concrete demolition 380 CY $80.00 $30,400



Backfill with pea gravel 350 CY $75.00 $26,250



Drill slab edge & epoxy set rebar dowels to tie into new conc 640 EA $25.00 $16,002



Epoxy bond new to exist concrete edge 850 LF $2.50 $2,125



Replace slabs complete with rebar 45 CY $300.00 $13,400



Replaster entire pool ‐ see long term architectural item 1



Bonding of metallic items 1 LS $1,000.00 $1,000



10. Separate the water source heat pump system from the pool water system $188,000



Demolish cooling tower 1 EA $2,000.00 $2,000



Demolish heat exchanger & pump system 1 EA $1,500.00 $1,500



Demolish water source heat pumps 6 EA $750.00 $4,500



Demolish water source piping system 1 LS $5,000.00 $5,000



VRF system, 300 mbh/6 units 1 LS $175,000.00 $175,000



11. Provide a dedicated room (separate from the pool mechanical room) for the electrical distribution equipment $213,100



Addition at SW corner per new construction general building costs 300 SF $176.00 $52,800



Unit heater 1 EA $2,000.00 $2,000



Exhaust system (fan & ductwork) 1 EA $2,500.00 $2,500



Controls  (see main natatorium system) 0 LS $0



Revise primary feeders from transformer to new location 1 LS $45,000.00 $45,000



Power distribution equipment 1 LS $75,000.00 $75,000



Extend distribution wiring to original locations 1 LS $30,000.00 $30,000



General power at addition 1 LS $2,000.00 $2,000



Lighting at addition 1 LS $3,000.00 $3,000



Fire alarm at addition 1 LS $800.00 $800



12. Add UV water treatment systems to the main pool and therapy pool water systems. $69,000



Main pool UV system 1 EA $40,000.00 $40,000



Therapy pool UV system 1 EA $25,000.00 $25,000



Power to UV systems 2 EA $2,000.00 $4,000



13. Provide new plate & frame heat exchangers for main & therapy pool heating $28,241



Main pool heat exchanger 1 EA $12,000.00 $12,000



Therapy pool heat exchanger 1 EA $8,000.00 $8,000



Piping extension 100 LF $33.00 $3,300



Pipe insulation 100 LF $9.41 $941



Control valving 2 EA $2,000.00 $4,000
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Item Description Qty. Unit $/Unit Total



14. Provide below‐grade dry pit for installation of new pumps, adjacent to existing surge pit $24,908



Concrete sawcutting & demolition 48 CF $30.00 $1,440



Excavation of soil & disposal 32 CY $170.00 $5,440



Concrete bottom slab w/ forms, reinforcing & finish 3 CY $400.00 $1,200



Concrete pump base w/ forms, reinforcing, anchor bolts & finish 0.5 CY $800.00 $400



Concrete walls w/ forms, reinforcing & finish 9 CY $600.00 $5,628



Waterstop joints in conc, expansive type 60 LF $20.00 $1,200



FRP grate safety cover & FRP angle frame 90 SF $80.00 $7,200



Ladder rungs epoxy set into wall 8 EA $150.00 $1,200



Core drill & link seal at new piping locations into surge pit 3 EA $400.00 $1,200



15. Provide powered ventilation system for surge pit $16,700



FRP grate with solid plate cover & FRP angle frame 98 SF $100.00 $9,800



Wall penetration core drilling 2 EA $200.00 $400



Fan & ducting with wall caps 1 EA $5,000.00 $5,000



Power to fan 1 LS $1,500.00 $1,500



16. Provide new chemistry controllers  $40,500



Demolish existing chemistry controllers 1 LS $500.00 $500



Chemistry controller systems 2 LS $20,000.00 $40,000



SUBTOTAL $2,838,021



SUBCONTRACTOR OH&P 35% $993,307



     TOTAL SUBCONTRACTED $3,831,328



GENERAL MARKUPS 59.9% $2,294,966



Long Term / Major Project TOTAL   $6,126,294
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Executive Summary 



Introduction 



In the spring of 2021, the Puyallup School District engaged at team from Studio Meng Strazzara 
and MENG Analysis to complete a comprehensive facility condition assessment (FCA). The 
purpose of this assessment is to aid District staff in organizing & prioritizing maintenance backlog 
needs while supporting future-focused proactive facility management. Proactive facility 
management includes but is not limited to, planning and budgeting for short-term correction of 
Observed Deficiencies (ODs), and long-term major maintenance, referred to in this report as 
Predicted Renewals (PRs).  Many other facility maintenance and planning activities are 
continually performed by the District, but those activities are not included in the scope of the 
Facility Condition Assessment.  



In addition to creating this FCA report, the SMS/MA team also completed OSPI BCA 
certified updates of the scoped facilities in ICOS.   



The surveyed facilities included 
60 facilities across 37 school 
and support sites. The total 
square footage of the surveyed 
buildings is over 2.2 million SF. 
These buildings represent a 
major public investment. 



Report Organization 



This Executive Summary Report 
(Volume 1) presents an introduction and overview to the Facility Condition assessment process 
as well as summary findings across all schools. The Facility Detail Report (Volume 2) contains the 
database-generated subsystem level reports.   



Terminology and Abbreviations 



To aid in understanding the data and concepts presented in this report, the following list includes 
definitions of common terms and abbreviations related to the FCA process. 



Facility Condition Assessment (FCA): A structured process to document the conditions of site 
infrastructure and building systems.  FCAs are typically performed by a multi-disciplinary team of 
architects, engineers, construction, and cost specialists.  Facility information and condition data 
should be maintained in a database for ease of updating and reporting.  The data should be 
renewed over time. 



1 Priority needs include life-safety and code issue deficiencies 



FCA Stats 2021 
Number of Surveyed Facilities Total SF Surveyed 
60 2.2M 
Total Replacement Value of Facilities 
(2021 dollars) Total Needs - 20 Years 
$1B $344m 



Total Deficiencies - 6 Years 
$103M 



Priority1 Needs 6 Years 
$12.3M 
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Facility Condition Index (FCI): A benchmark used to compare relative condition of facilities 
within a portfolio of assets; derived by the following formula: 



Note: There are a number of different 
methods used by various organizations to 
calculate that backlog. For this reason, 
using FCIs to compare the District’s 
facilities to other organizations may not 
represent true equivalency. 



This assessment uses a parametric method that calculates BMAR based on the assessed 
condition scores. The statistical basis is a study conducted by NASA on over 10,000 surveyed 
facilities that evaluated the backlog of repair items relative to qualitative condition scores 1 
through 5.  The parametric backlog for each system is calculated based on a statistical 
theoretical percentage of that system that would need repair or replacement for each of the 
qualitative condition scores. The costs of those systems are the facility use cost models 
customized for the District.  It should also be noted that we continually update our cost models 
based on current market conditions, so the CRV values in this report will differ from those 
presented in earlier reports. 



Life Cycle Renewal Model: A theoretical forecast of when building systems will exceed their 
typical lifespan and funding will be required for renewals. 



Parametric Costs: Parametric cost estimating is a technique that uses statistical relationships 
between historical cost data and other program variables such as system condition or age. 
Historical cost data is typically used at a high level (e.g., cost per square foot) and often 
represent conceptual, order-of-magnitude costs for initial planning or discussion purposes. 



Remaining Useful Life:  An estimate of the years that a facility system may remain serviceable or 
in operation before failure; which would then require system renewal or replacement. 



Subsystem: The term subsystem in this report refers to a Uniformat Level 3 building systems 
category (e.g., B3010 - Roof Coverings; or B3020 – Roof Opening; or B3030 – Projections).  



System: The term system in this report refers to a Uniformat Level 2 building system category (e.g., 
B30 – Roofing) 



Commonly Used Abbreviations 



AC = Asphalt concrete 
ACT = Acoustic ceiling tile 
A/V = Audio/video 
AHU = Air handling unit 
ASHRAE = American Society of Heating, 
Refrigeration, & Air Conditioning Engineers 
BUR = Built-up roofing 
CCTV = Closed circuit television 
CFH = Cubic feet per hour (of natural gas) 
CFL = Compact fluorescent 
CI = Cast iron 



CMU = Concrete masonry unit 
CO2 = Carbon dioxide 
CU = Condensing unit 
Cx = Commissioning 
DDC = Direct digital control 
DHW = Domestic hot water 
Dx = Direct expansion 
EA = Each (measurable unit) 
EF = Exhaust fan 
EFIS = Exterior insulation finishing system 
FRP = Fiber reinforced plastic 
GI = Grease interceptor 
GSHP = Ground-source heat pump 



Backlog of Maintenance & Repair (BMAR) 
FCI = 



Current Replacement Value (CRV) 
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HID = High intensity discharge (lamps) 
HM = Hollow metal 
HVAC = Heating, ventilating, and air 
conditioning 
IT = Information technology 
LF = Linear feet (measurable unit) 
LED = Light emitting diode 
LS = Lump sum (measurable unit) 
MDF = Main distribution frame 
OWS = Oil/water separator 
PA = Public address 
P-lam = Plastic laminate
PRV = Pressure regulating valve
PTAC = Packaged terminal air conditioning



Psig = Pounds per square inch (pressure) 
SS = Stainless Steel  
PVC = Polyvinyl chloride 
RTU = Roof top unit 
RPBP = Reduced pressure backflow 
preventer 
SF = Square feet (measurable unit) 
UPS = Uninterruptible power supply 
VAV = Variable air volume 
VCT = Vinyl composite tile 
VWC = Vinyl wall covering 
VOIP = Voice over internet protocol 
WAP = Wireless access point 
WD = Wood 



List of Surveyed Facilities  



Table 1 lists the sites and facilities surveyed during this project. 



Table 1. List of Surveyed Facilities 



Site Facility SF 



02 Fruitland Elementary 02-01 Main Building 45,728 



03 Hilltop Gym Hilltop Gym 4,407 



05 Maplewood Elementary 05-01 Main Building 43,621 



06 Meeker Elementary 06-01 Main Building 39,415 



06 Meeker Elementary 06-02 Covered Play 3,000 



07 Mountain View Elementary 07-01 Main Building 25,381 



07 Mountain View Elementary 07-03 Kindergarten Building 3,481 



07 Mountain View Elementary 07-04 Covered Play 3,000 



10 Spinning Elementary 10-01 Main Building 37,288 



11 Stewart Elementary 11-01 Main Building 43,728 



13 Waller Road Elementary 13-01 Main Building 31,241 



13 Waller Road Elementary 13-02 Covered Play 3,000 



14 Wildwood Park Elementary 14-01 Main Building 43,165 



14 Wildwood Park Elementary 14-02 Play Shed 4,800 
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Site Facility SF 



15 Woodland Elementary 15-01 Main Building 46,731 



16 Ridgecrest Elementary 16-01 Main Building 42,228 



18 Frank Brouillet Elementary 18-01 Main Building 46,698 



19 Warren Hunt Elementary 19-01 Main Building 63,176 



20 Shaw Road Elementary 20-01 Main Building 63,582 



21 Edward Zeiger Elementary 21-01 Main Building 47,066 



22 Edgerton Elementary 22-01 Main Building 71,400 



23 Emma L. Carson Elementary 23-01 Main Building 71,400 



31 Aylen Junior High 31-01 Main Building 100,597 



32 Ballou Junior High 32-01 Main Building 12,431 



32 Ballou Junior High 32-02 200 Building Library 23,708 



32 Ballou Junior High 32-03 300 Building 16,548 



32 Ballou Junior High 32-04 400 Building 55,000 



32 Ballou Junior High 32-05 500 Building 20,855 



33 Edgemont Junior High 33-01 Main Building 78,569 



34 Kalles Junior High 34-01 Main Building 100,597 



35 E.B. Walker High 35-01 Main Building 8,543 



36 Doris Stahl Junior High 36-01 Main Building 92,522 



37 Glacier View Junior High 37-01 Main Building 102,300 



37 Glacier View Junior High 37-02 Storage Building 500 



50 Puyallup High 50-01 Main Building 121,408 



50 Puyallup High 50-02 Library Science Building 25,262 



50 Puyallup High 50-04 Career - Tech Ed. Building 23,676 



50 Puyallup High 
50-05 Gymnasium and 62-01 Swimming Pool
Building 66,488 



51 Governor John Rogers High 51-01 Administration Building 14,062 



51 Governor John Rogers High 51-02 51-03 Main Building 139,975 



51 Governor John Rogers High 51-02 Performing Arts Center 12,014 
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Site Facility SF 



51 Governor John Rogers High 51-04 Technology Building 16,351 



51 Governor John Rogers High 51-05 Art Studio 2,968 



51 Governor John Rogers High 51-06 Greenhouse 2,646 



51 Governor John Rogers High 63-01 Pool Building 21,201 



52 Emerald Ridge High 52-01 Main Building 203,119 



54 Carl Sparks Stadium 54-01 South Grandstand 32,000 



54 Carl Sparks Stadium 54-02 North Grandstand 11,000 



54 Carl Sparks Stadium 54-03 Concessions 1,300 



54 Carl Sparks Stadium 54-04 South Ticket Booth 88 



54 Carl Sparks Stadium 54-05 North Ticket Booth 44 



61 Paul H. Karshner Memorial Museum 61-01 Paul H. Karshner Memorial Museum 5,643 



70 Business Services Building 70-01 Business Services Building 6,284 
72 Education Technology & Engagement 
Center 



72-01 Education Technology & Engagement
Center 10,400 



75 Education Service Center 75-01 Education Service Center 22,262 
76 Puyallup Special Services Building 
(Main St) 



76-01 Puyallup Special Services Building
(Main St) 16,600 



77 Logistic Support Center 77-01 Logistic Support Center 12,873 



79 Maintenance 79-01 Maintenance 13,352 



81 Central Kitchen 81-01 Central Kitchen 16,900 



82 Transportation 82-01 Transportation 9,754 



Condition Summary 



Methodology 



The field survey team included knowledgeable architects & engineers who reviewed civil, 
structural, architectural, mechanical, electrical, plumbing, and site infrastructure systems to a 
Uniformat level 3 detail2. These descriptions and scores are the basis for calculating Backlog of 
Maintenance and Repair (BMAR), generating the facilities’ Facility Condition Index (FCI), and 
Weighted Average Condition Score (WACS). The team also completed ICOS data entry and 
review by BCA certified technical staff.  Costs were developed by an experienced cost 
estimator familiar with K-12 construction practices and the local market.  



2 http://www.uniformat.com/index.php/classification-of-building-elements 
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Facility Condition Index (FCI) 



A Facility Condition Index (FCI) is an industry standard used for benchmarking and evaluating a 
portfolio of facility assets over time3. The FCI is the ratio between a facility’s Backlog of 
Maintenance and Repair (BMAR) and the Current Replacement Value (CRV) of the facility. 
Therefore, the lower the FCI, the lower the cost of maintenance backlog in relation to the cost of 
a full building replacement.  



Common industry practice is to create a scale for interpreting the FCI as a way to prioritize 
facility needs.  Most organizations adjust their classifications of FCI to relate to their own unique 
criteria. For the District, we suggest the following FCI breakdown to support decision making.  



• Excellent  = 0.00 – 0.05 (5%)
• Good = 0.06 – 0.10 (6% – 10%)  
• Fair = 0.11 – 0.20 (11% – 20%) 
• Poor = 0.21 – 0.25 (21% – 25%) 
• Critical  = 0.26 (26% or greater)



Figure 1 below shows facility locations, size, and condition. Individual facilities are not labeled. A 
more detailed and interactive view is available in the Microsoft BI dashboard. This big picture 
view shows that the facilities with the worse condition are generally located in the central area 
of the district.  



Figure1. District Facility Locations with Size & Condition 



3 Since 1999 GASB 34 has required government agencies to improve Basic Financial Statements, including periodic 
Condition Assessment of capital assets; subsequent protocols were developed by GSA, NASA, States, NCUBO and others 
with most sharing similar definitions of BMAR, CRV & FCI. 



Circle Size is relative to SF 
Darker Green – Better Condition 
Orange – Worse condition 
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Weighted Average Condition Score (WACS) 



Every surveyed building is broken down into Uniformat categories, systems, and subsystems. The 
surveyors use standard criteria for scoring each subsystem from 1 to 5, where 1 is Excellent, and 5 
is Unsatisfactory4. These subsystem scores are combined to a weighted average (based on 
importance) to the system level. A similar weighed calculation is performed at the category 
level, resulting in a 1-5 score for the building as a whole.   This is called the Weighted Average 
Condition Score (WACS). Typically, the WACS and FCI track closely to each other.   



For both WACS and FCI, the lower the number, the better the condition, or relative condition. 



Table 2. 2021 FCI and WACS 



Site Facility FCI WACS 



02 Fruitland Elementary 02-01 Main Building 0.14 2.94 



03 Hilltop Gym Hilltop Gym 0.14 3.15 



05 Maplewood Elementary 05-01 Main Building 0.11 2.61 



06 Meeker Elementary 06-01 Main Building 0.15 2.91 



06 Meeker Elementary 06-02 Covered Play 0.08 3.00 



07 Mountain View Elementary 07-01 Main Building 0.10 2.65 



07 Mountain View Elementary 07-03 Kindergarten Building 0.08 2.70 



07 Mountain View Elementary 07-04 Covered Play 0.08 2.65 



10 Spinning Elementary 10-01 Main Building 0.19 3.19 



11 Stewart Elementary 11-01 Main Building 0.10 2.45 



13 Waller Road Elementary 13-01 Main Building 0.14 2.90 



13 Waller Road Elementary 13-02 Covered Play 0.03 2.16 



14 Wildwood Park Elementary 14-01 Main Building 0.11 2.55 



14 Wildwood Park Elementary 14-02 Play Shed 0.02 2.47 



15 Woodland Elementary 15-01 Main Building 0.13 2.76 



16 Ridgecrest Elementary 16-01 Main Building 0.14 2.81 



18 Frank Brouillet Elementary 18-01 Main Building 0.13 2.80 



19 Warren Hunt Elementary 19-01 Main Building 0.10 2.49 



20 Shaw Road Elementary 20-01 Main Building 0.10 2.47 



21 Edward Zeiger Elementary 21-01 Main Building 0.09 2.42 



22 Edgerton Elementary 22-01 Main Building 0.07 2.23 



23 Emma L. Carson Elementary 23-01 Main Building 0.07 2.22 



31 Aylen Junior High 31-01 Main Building 0.09 2.36 



32 Ballou Junior High 32-01 Main Building 0.07 2.23 



32 Ballou Junior High 32-02 200 Building Library 0.10 2.45 



32 Ballou Junior High 32-03 300 Building 0.07 2.27 



32 Ballou Junior High 32-04 400 Building 0.09 2.35 



32 Ballou Junior High 32-05 500 Building 0.01 1.00 



4 A full description of the scoring metrics for all subsystems can be provided upon request. 
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Site Facility FCI WACS 



33 Edgemont Junior High 33-01 Main Building 0.09 2.40 



34 Kalles Junior High 34-01 Main Building 0.08 2.25 



35 E.B. Walker High 35-01 Main Building 0.13 2.82 



36 Doris Stahl Junior High 36-01 Main Building 0.11 2.55 



37 Glacier View Junior High 37-01 Main Building 0.06 2.13 



37 Glacier View Junior High 37-02 Storage Building 0.04 2.00 



50 Puyallup High 50-01 Main Building 0.17 3.07 



50 Puyallup High 
50-02 Library Science
Building 0.23 3.38 



50 Puyallup High 
50-04 Career - Tech Ed.
Building 0.06 2.11 



50 Puyallup High 
50-05 Gymnasium and 62-01
Swimming Pool Building 0.18 3.14 



51 Governor John Rogers High 51-01 Administration Building 0.06 2.29 



51 Governor John Rogers High 51-02 51-03 Main Building 0.10 2.46 



51 Governor John Rogers High 51-02 Performing Arts Center 0.09 2.53 



51 Governor John Rogers High 51-04 Technology Building 0.10 2.61 



51 Governor John Rogers High 51-05 Art Studio 0.07 2.38 



51 Governor John Rogers High 51-06 Greenhouse 0.04 1.60 



51 Governor John Rogers High 63-01 Pool Building 0.13 2.87 



52 Emerald Ridge High 52-01 Main Building 0.10 2.44 



54 Carl Sparks Stadium 54-01 South Grandstand 0.16 2.85 



54 Carl Sparks Stadium 54-02 North Grandstand 0.12 2.70 



54 Carl Sparks Stadium 54-03 Concessions 0.09 2.69 



54 Carl Sparks Stadium 54-04 South Ticket Booth 0.06 2.63 



54 Carl Sparks Stadium 54-05 North Ticket Booth 0.06 2.63 



61 Paul H. Karshner Memorial Museum 
61-01 Paul H. Karshner
Memorial Museum 0.08 2.31 



70 Business Services Building 
70-01 Business Services
Building 0.17 3.00 



72 Education Technology & Engagement Center 
72-01 Education Technology
& Engagement Center 0.07 2.36 



75 Education Service Center 
75-01 Education Service
Center 0.15 2.86 



76 Puyallup Special Services Building (Main St) 
76-01 Puyallup Special
Services Building (Main St) 0.14 2.94 



77 Logistic Support Center 
77-01 Logistic Support
Center 0.08 2.44 



79 Maintenance 79-01 Maintenance 0.33 3.90 



81 Central Kitchen 81-01 Central Kitchen 0.14 2.72 



82 Transportation 82-01 Transportation 0.15 3.10 
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Cost Overview 



Estimated costs are calculated for short-term Observed Deficiencies (ODs) and modeled for 
long-term Predicted Renewals (PRs). The costs in the detailed reports show direct costs plus 
typical construction markups as well as project development markups (design, management, 
etc.). 



It is important to clarify that 2021 – 2026 ODs should not be added to 2021 – 2026 PRs. ODs are 
based on known conditions that are witnessed by or disclosed directly to the field surveyors.  
Alternatively, PRs are based on predictive models that use industry-standard expected life data, 
combined with original construction or remodel dates and system scores from surveyors to 
estimate when a system will require renewal.  Often the 2021-2026 ODs and PRs align somewhat; 
however, PRs may indicate a system needs renewal that is not evident from visual survey. 
Conversely, a model might indicate that a renewal is due based on timing, but survey conditions 
estimate a longer life.  Therefore, ODs are generally the best short-term planning tool, while PRs 
are best used for long-term rough order of magnitude budgeting. 



Table 3 shows the total ODs and PRs for each facility. Table 5 shows the same PR and OD data, 
but broken out by Uniformat System instead of by facility.  



Table 3. Total ODs and PRs by Facility 



Site Facility 
 Predicted 
Renewals 



Observed 
Deficiency 



02 Fruitland Elementary 02-01 Main Building  $  9,047,716  $   1,256,068 



03 Hilltop Gym Hilltop Gym  $   610,397  $   307,542 



05 Maplewood Elementary 05-01 Main Building  $   6,908,917  $   5,881,655 



06 Meeker Elementary 06-01 Main Building  $   7,128,608  $   7,533,985 



06 Meeker Elementary 06-02 Covered Play  $   98,775  $    - 



07 Mountain View Elementary 07-01 Main Building  $   4,132,265  $   2,158,697 



07 Mountain View Elementary 07-03 Kindergarten Building  $   290,962  $   209,965 



07 Mountain View Elementary 07-04 Covered Play  $   117,870  $    - 



10 Spinning Elementary 10-01 Main Building  $   7,850,510  $   4,413,754 



11 Stewart Elementary 11-01 Main Building  $   6,165,614  $   2,181,190 



13 Waller Road Elementary 13-01 Main Building  $   6,175,422  $   5,725,289 



13 Waller Road Elementary 13-02 Covered Play  $   91,728  $    - 



14 Wildwood Park Elementary 14-01 Main Building  $   7,923,482  $   730,944 



14 Wildwood Park Elementary 14-02 Play Shed  $   70,636  $    - 



15 Woodland Elementary 15-01 Main Building  $   8,653,373  $   2,100,286 



16 Ridgecrest Elementary 16-01 Main Building  $   7,130,496  $   2,181,279 



18 Frank Brouillet Elementary 18-01 Main Building  $   8,075,855  $   1,826,360 



19 Warren Hunt Elementary 19-01 Main Building  $   9,814,770  $   1,130,855 



20 Shaw Road Elementary 20-01 Main Building  $   9,746,266  $  576,108 



21 Edward Zeiger Elementary 21-01 Main Building  $   6,114,788  $   1,384,791 



22 Edgerton Elementary 22-01 Main Building  $   7,794,269  $   591,570 
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Site Facility 
 Predicted 
Renewals 



Observed 
Deficiency 



23 Emma L. Carson Elementary 23-01 Main Building  $   8,450,086  $   1,944,387 



31 Aylen Junior High 31-01 Main Building  $    15,276,897  $   2,069,118 



32 Ballou Junior High 32-01 Main Building  $   1,069,271  $   525,421 



32 Ballou Junior High 32-02 200 Building Library  $   2,552,879  $   553,280 



32 Ballou Junior High 32-03 300 Building  $   1,476,798  $   691,369 



32 Ballou Junior High 32-04 400 Building  $   5,604,190  $   1,633,957 



32 Ballou Junior High 32-05 500 Building  $   76,314  $    - 



33 Edgemont Junior High 33-01 Main Building  $    12,349,539  $   1,877,076 



34 Kalles Junior High 34-01 Main Building  $    13,270,464  $   1,904,038 



35 E.B. Walker High 35-01 Main Building  $   1,377,065  $   552,064 



36 Doris Stahl Junior High 36-01 Main Building  $    18,359,355  $   4,393,660 



37 Glacier View Junior High 37-01 Main Building  $    11,809,567  $   960,697 



37 Glacier View Junior High 37-02 Storage Building  $   14,761  $    - 



50 Puyallup High 50-01 Main Building  $    32,541,792  $   5,643,640 



50 Puyallup High 50-02 Library Science Building  $   4,810,622  $   3,396,091 



50 Puyallup High 50-04 Career - Tech Ed. Building  $   1,655,130  $   19,397 



50 Puyallup High 
50-05 Gymnasium and 62-01
Swimming Pool Building  $    10,122,989  $    10,546,714 



51 Governor John Rogers High 51-01 Administration Building  $   1,596,205  $   560,956 



51 Governor John Rogers High 51-02 51-03 Main Building  $    24,307,312  $   1,610,452 



51 Governor John Rogers High 51-02 Performing Arts Center  $   1,580,278  $   47,574 



51 Governor John Rogers High 51-04 Technology Building  $  1,647,561  $   155,974 



51 Governor John Rogers High 51-05 Art Studio  $   217,256  $    - 



51 Governor John Rogers High 51-06 Greenhouse  $   20,208  $    - 



51 Governor John Rogers High 63-01 Pool Building  $   2,579,250  $   1,334,451 



52 Emerald Ridge High 52-01 Main Building  $    33,839,567  $   3,007,440 



54 Carl Sparks Stadium 54-01 South Grandstand  $   3,057,922  $   981,802 



54 Carl Sparks Stadium 54-02 North Grandstand  $   926,353  $   334,058 



54 Carl Sparks Stadium 54-03 Concessions  $   114,403  $   46,696 



54 Carl Sparks Stadium 54-04 South Ticket Booth  $    5,312  $   55,332 



54 Carl Sparks Stadium 54-05 North Ticket Booth  $    2,658  $   55,332 
61 Paul H. Karshner Memorial 
Museum 



61-01 Paul H. Karshner Memorial
Museum  $   455,993  $   88,410 



70 Business Services Building 70-01 Business Services Building  $   1,554,088  $   933,912 
72 Education Technology & 
Engagement Center 



72-01 Education Technology &
Engagement Center  $   926,122  $   90,851 



75 Education Service Center 75-01 Education Service Center  $   5,314,541  $   678,268 
76 Puyallup Special Services 
Building (Main St) 



76-01 Puyallup Special Services
Building (Main St)  $   2,169,070  $   980,536 



77 Logistic Support Center 77-01 Logistic Support Center  $   824,397  $   197,613 
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Site Facility 
 Predicted 
Renewals 



Observed 
Deficiency 



79 Maintenance 79-01 Maintenance  $   1,800,682  $         1,456,769 



81 Central Kitchen 81-01 Central Kitchen  $   1,439,314  $   594,767 



82 Transportation 82-01 Transportation  $   1,003,611  $   1,635,314 



Observed Deficiencies 



For a notable issue to be considered an Observed Deficiency (OD), the surveyor must think that 
the issue needs to be addressed within the next 5-year period, with an expected direct cost of 
$10,000 or greater. Each deficiency is assigned an action type to help prioritize the order in 
which it should be addressed.  The pie chart below shows the ODs broken out by action type.  



For the 2021 FCA, ODs total approximately $103M. 



Figure 2. Observed Deficiencies by Action Type 



Priority ODs are those in the “Safety and Security” and “Code Issue” categories, which total 
approximately $12.3M.  Detailed descriptions, photos, and cost estimates of these deficiencies 
can be found in the Facility Detail Report (Volume 2). 



Pages 12 to 37 show a graphic representation of the ODs by Site, broken out to Uniformat Level 2 
Systems. These graphics can be viewed in greater detail in the Microsoft BI Dashboard that 
accompanies this report.  



Other, 
$58,984,327



Energy 
Efficiency, 



$37,649,145



Life Safety, 
$11,849,868



Code Issue, 
$4,652,299



ADA, $1,387,928



11



Other, 



$51,346,017



Energy 



Efficiency, 
$37,531,356



Life Safety, 



$7,974,245



Code Issue, 



$4,316,120



ADA, 



$1,387,928



ODs by Action Type











12





mengguest


Snapshot





mengguest


Text Box


02 Fruitland Elementary02-01 Main Building





mengguest


Text Box


03 Hilltop GymHilltop Gym





mengguest


Snapshot











13





mengguest


Snapshot





mengguest


Text Box


05 Maplewood Elementary05-01 Main Building





mengguest


Snapshot





mengguest


Text Box


06 Meeker Elementary06-01 Main Building











14





mengguest


Snapshot





mengguest


Text Box


07 Mountain View Elementary07-01 Main Building





mengguest


Text Box


07 Mountain View Elementary07-03 Kindergarten Building





mengguest


Snapshot











15





mengguest


Text Box


10 Frank R. Spinning Elementary10-01 Main Building





mengguest


Snapshot





mengguest


Text Box


11 J.P. Stewart Elementary11-01 Main Building





mengguest


Snapshot











16





mengguest


Snapshot





mengguest


Text Box


13 Waller Road Elementary13-01 Main Building





mengguest


Text Box


14 Wildwood Park Elementary14-01 Main Building





mengguest


Snapshot











17





mengguest


Snapshot





mengguest


Text Box


15 Woodland Elementary15-01 Main Building





mengguest


Text Box


16 Ridgecrest Elementary16-01 Main Building





mengguest


Snapshot











18





mengguest


Text Box


18 Frank Brouillet Elementary18-01 Main Building





mengguest


Snapshot





mengguest


Text Box


19 Warren Hunt Elementary19-01 Main Building





mengguest


Snapshot











19





mengguest


Text Box


20 Shaw Road Elementary20-01 Main Building





mengguest


Snapshot





mengguest


Text Box


21 Edward Zeiger Elementary21-01 Main Building





mengguest


Snapshot











20





mengguest


Text Box


22 Edgerton Elementary22-01 Main Building





mengguest


Snapshot





mengguest


Text Box


23 Emma L. Carson Elementary23-01 Main Building





mengguest


Snapshot











21





mengguest


Text Box


31 Aylen Junior High31-01 Main Building





mengguest


Snapshot





mengguest


Text Box


32 Ballou Junior High32-01 Main Building





mengguest


Snapshot











22





mengguest


Text Box


32 Ballou Junior High32-02 200 Building Library





mengguest


Snapshot





mengguest


Text Box


32 Ballou Junior High32-03 300 Building





mengguest


Snapshot











23





mengguest


Text Box


32 Ballou Junior High32-03 400 Building





mengguest


Snapshot





mengguest


Snapshot





mengguest


Text Box


33 Edgemont Junior High33-01 Main Building











24





mengguest


Text Box


34 Kalles Junior High34-01 Main Building





mengguest


Snapshot





mengguest


Text Box


35 Walker High35-01 Main Building





mengguest


Snapshot











25





mengguest


Text Box


36 Stahl Junior High36-01 Main Building





mengguest


Snapshot





mengguest


Text Box


37 Glacier View Junior High37-01 Main Building





mengguest


Snapshot











26





mengguest


Text Box


50 Puyallup High50-01 Main Building





mengguest


Snapshot





mengguest


Text Box


50 Puyallup High50-02 Library Science Building





mengguest


Snapshot











27





mengguest


Text Box


50 Puyallup High50-04 Career - Tech Ed. Building





mengguest


Snapshot





mengguest


Text Box


50 Puyallup High50-05 Gymnasium and 62-01 Swimming Pool Building





mengguest


Snapshot











28





mengguest


Text Box


51 Governor John Rogers High51-01 Administration Building





mengguest


Snapshot





mengguest


Snapshot





mengguest


Text Box


51 Governor John Rogers High51-02 51-03 Main Building











29





mengguest


Text Box


51 Governor John Rogers High51-02 Performing Arts Center





mengguest


Snapshot





mengguest


Text Box


51 Governor John Rogers High51-04 Technology Building





mengguest


Snapshot











30





mengguest


Text Box


51 Governor John Rogers High63-01 Pool Building





mengguest


Snapshot





mengguest


Text Box


52 Emerald Ridge High52-01 Main Building





mengguest


Snapshot











31





mengguest


Text Box


54 Carl Sparks Stadium54-01 South Grandstand





mengguest


Snapshot





mengguest


Text Box


54 Carl Sparks Stadium54-02 North Grandstand





mengguest


Snapshot











32





mengguest


Text Box


54 Carl Sparks Stadium54-03 Concessions





mengguest


Snapshot





mengguest


Snapshot





mengguest


Text Box


54 Carl Sparks Stadium54-04 South Ticket Booth











33





mengguest


Snapshot





mengguest


Text Box


54 Carl Sparks Stadium54-05 North Ticket Booth





mengguest


Snapshot





mengguest


Text Box


61 Paul H. Karshner Memorial Museum61-01 Paul H. Karshner Memorial Museum











34





mengguest


Text Box


70 Business Services Building70-01 Business Services Building





mengguest


Snapshot





mengguest


Text Box


72 Education Technology & Engagement Center72-01 Education Technology & Engagement Center





mengguest


Snapshot











35





mengguest


Text Box


75 Education Service Center75-01 Education Service Center





mengguest


Snapshot





mengguest


Text Box


76 Puyallup Special Services Building (Main St.)76-01 Puyallup Special Services Building (Main St.)





mengguest


Snapshot











36





mengguest


Text Box


77 Logistic Support Center77-01 Logistic Support Center





mengguest


Snapshot





mengguest


Text Box


79 Maintenance79-01 Maintenance





mengguest


Snapshot











37





mengguest


Text Box


81 Central Kitchen81-01 Central Kitchen





mengguest


Snapshot





mengguest


Text Box


82 Transportation82-01 Transportation





mengguest


Snapshot











Predicted Renewals 



Predicted Renewals (PRs) are modeled for the years 2021 – 2040, based on the system type, 
age, current condition, expected useful life, and anticipated replacement cost. These costs are 
based on predictive models, and therefore should be used as high-level long-term planning tool. 
Some systems may fail sooner or last longer than the model predicts.  



For the time period of 2021 – 2040, the estimated PR cost is approximately $344M. The highest 
cost year is expected to be 2027 at approximately $68.3M.  The detailed PR table included in the 
Appendix shows these PRs broken out by facility, subsystem, and year.  



Figure 3. Predicted Renewal Totals by Year 



Pages 39 to 64 show a graphic representation of the total 20-year PRs by facility, broken out 
by Uniformat Level 2 categories.  
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General Observations & Recommendations 



Operations 



1. Maintenance activities to extend the useful life of facilities are systems are needed at 
most facilities throughout the district. Some of the most common needs include:



• Keeping vegetation away from buildings
• Repairing and upgrading site lighting and fencing
• Roof and gutter cleaning
• Filling pavement cracks
• Adjusting sticking doors and windows
• Adjusting plumbing fixture trim



2. Energy Use Intensity (EUI) is generally higher than expected for many buildings.
Contributing factors include:



• Loose or missing insulation
• Single-glazed windows
• Issues with HVAC controls
• Older T-8 fluorescent lighting



3. Stored materials & furniture - As is common at many Districts, designated storage space is
limited at schools and support facilities. Many mechanical and electrical utility rooms,
enclosures, and some attic and mezzanine spaces are used to store materials,
sometimes hampering maintenance and operation of equipment and/ or adversely
impacting system performance.



Similarly, some schools with low sidewall HVAC air supply, return, or relief grilles, registers
and diffusers, have these essential devices blocked by furniture or stored materials,
sharply reducing air flow. This in turn hinders the heating, cooling, and ventilation
capability of the HVAC system for the affected zones. Training staff on the importance of
keeping these areas clear would be beneficial.



Strategy 



1. Continue to execute maintenance activities to preserve aging facilities as long as
possible, and reduce inevitable deterioration of newer facilities



2. Create plan and timeline for replacement or major refurbishment of the schools in worst
conditions



Standards 



1. Understanding that the District’s facilities range greatly in age and use, adhering to a
District standard for systems & equipment for remodel, addition, and new
construction projects will help increase equity and streamline operations.
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I.      Executive Summary 



The Puyallup School District Capital Facilities Plan (the “plan”) is a six-year plan intended to be 



reviewed and revised annually.   It has been prepared by district staff as the organization’s capital 



facility planning document, in part, to support the use of school impact fees as provided for under 



the Washington State Growth Management Act.   



Therefore, the plan consists of: (a) an inventory of the existing schools, support facilities and 



properties owned by the Puyallup School District;  (b) an enrollment history and growth projection 



through a thirteen (13) year time period; (c) an identification of the District's "levels of service" 



with respect to capital facilities; (d) a forecast of the District's need for new construction, 



renovation and modernization (e) a plan that will finance the proposed construction projects, 



maintenance and property purchases within projected funding capacities and clearly identified 



sources of public money for such purposes. 



The plan supports implementation of school impact fees as have been authorized by Pierce County, 



the City of Puyallup, the City of Edgewood, and the City of Fife.  This plan will also provide a 



basis for mitigation under the State Environmental Protection Act (SEPA) or the State Subdivision 



Act. 



Through board approval of this plan, the district identifies the Level of Service (“LOS”) relative 



to student instructional space to ascertain current and future school building capacity.  



 



Our Mission: 



The Puyallup School District, in partnership with our diverse communities, educates and inspires 



students to reach their full potential. 
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II.    Introduction & Emerging Issues 



Introduction 



The Puyallup School District (the “district”) was organized in 1854 and was the third school district 



formed in the state of Washington.  It is now the eighth largest school district in the state, and second 



largest in Pierce County to Tacoma School District, serving nearly 23,000 students. The district 



employs approximately 1,560 certificated staff, 1,450 classified staff, and 570 substitute personnel, 



making it one of the largest employers in Pierce County. 
 



It is located six miles east of Tacoma, 30 miles south of Seattle, comprising approximately 54 square 



miles in eastern Pierce County. 
 



Grade Configuration 



 



The Puyallup School District generally operates basic educational programs under the following 



general grade level configurations: 



• Kindergarten through sixth grade housed in elementary schools 



• Seventh through ninth grade housed in junior high schools 



• Tenth through twelfth grade housed in senior high schools 



The exception is in the North Hill region of the district where Northwood Elementary and Mt. View 



Elementary house Kindergarten through fifth grade and Edgemont Junior High houses sixth through 



ninth grade. 



 



As shown on Map 1, the Puyallup School District operates: 



• Twenty-two elementary schools 



• Seven junior high schools 



• Three comprehensive high schools and one alternative high school 



• Puyallup Digital Learning (PDL)  
  





http://www.puyallup.k12.wa.us/
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     Map 1:  Puyallup School District Service Area 
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          M A P  1 :   C I T I E S  I N  P U Y A L L U P  S C H O O L  D I S T R I C T  



          The following municipalities are located within the Puyallup School District service area: Edgewood, Fife, Puyallup, Sumner 



          and unincorporated Pierce County.  All municipalities, except for the City of Sumner, have an interlocal agreement  



          with the Puyallup School District to assess school impact fees, as provided for by state GMA.   
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M A P  3 :   S U R R O U N D I N G  S C H O O L  D I S T R I C T S  



The following six school districts share a common border with the Puyallup SD:  Bethel, Fife, Franklin Pierce, Orting, Sumner, and Tacoma. 



Emerging Issues 



COVID-19 Pandemic 
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On March 13, 2020, the U.S. President declared a national state of emergency and Governor Inslee 



ordered closure of all public and private K-12 schools in Washington State to contain the spread of 



COVID-19.  Following these declarations, the school learning model transitioned from the 



traditional in-school instructional model to Continuous Distance Learning.  Students began 



transitioning back to in-school instruction during the first quarter of 2021, following local health 



department guidelines.  



 



An impact to enrollment has been realized by public schools locally and nationally throughout the 



pandemic.  Prior to the pandemic, the Puyallup School District generally increased in enrollment 



year to year by several hundred students over the past decade.  In the 2020-21 school year, however, 



an enrollment decline of more than 1,000 students occurred.  The loss of enrollment was focused on 



the primary grade levels, particularly kindergarten.  Puyallup had a slight increase in enrollment in 



2021-22, but not near the apex of enrollment seen in the district during the 2019-20 school year.   



The enrollment projection included in this year’s CFP update assumes that some, but not all, of the 



student enrollment loss over the past two years will be regained in the next few years.   



 



Birth Rate Trend 



 



From 2016 to 2022, Pierce County saw birth counts decrease from 11,757 births to 11,045 births.  



This information is relevant to K-12 school districts, as annual birth counts are viewed as a leading 



indicator of future kindergarten enrollment.  The district will continue to monitor annual birth counts 



in Pierce County include this factor in future enrollment projections. 



 



K-3 Class Size Reduction 



 



Research shows that smaller classes in the early grades help teachers succeed with low-achieving 



students.  Class size reduction for primary grade levels has been a topic in the forefront with the state 



legislature in its attempt to meet its paramount duty to provide “ample” funding for basic education, 



as clarified by the widely-known State Supreme Court “McCleary” decision on public education 



funding reform (2012), together with historic legislative bills ESHB 2261 (2009) and HB 2776 



(2010).   



 



The additional funding to lower class sizes has had an impact on elementary school building 



capacity. Lower class sizes require additional classrooms to house the same number of students 



districtwide.  The district’s ability to meet the K-3rd grade class size target levels will result in the 



district’s ability to fully maximize the state funding available for which it is eligible as calculated by 



the Office of Superintendent of Public Instruction (OSPI). 



 



November 2019 High School Improvements Bond Election 



 



The school district’s proposed High School Facility Improvements Bond for Safety, Security, and 



Growth fell short of the required 60 percent supermajority of yes votes needed to pass the measure, 



receiving 53.15% yes votes.  If approved, the funds would have funded improvements at Puyallup, 



Rogers, Emerald Ridge, and Walker high schools designed to provide: 



    • Comprehensive safety and security design for all four high schools. 





https://go.boarddocs.com/wa/psd/Board.nsf/files/BSDPY862268C/$file/Reopening%20Puyallup%20Schools%208.17.2020.pdf
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    • Appropriately configured instructional spaces for educational programs. 



    • Additional classroom space in controlled access buildings. 



As a result of the bond failure, a projected gap at the high school level between the Level of 



Service Needed vs. Provided will remain. 



 



Kindergarten Academy & General Education Preschool 



 



Kindergarten Academy is a free 20-week transitional kindergarten program beginning in late January 



through June.  The program is designed to assist young learners who would benefit from additional 



support to be successful in kindergarten. Children who turn five after August 31st will be eligible. 



The program is offered currently at 13 elementary schools throughout the district.  Please visit the 



Kindergarten Academy page on the Puyallup School District website for more information. 



 



The district is also partnering with Right at School to offer a regional preschool program at 



designated school sites.  This tuition-based preschool program is independent of the district’s special 



education preschool program.  Since both the RAS preschool and Kindergarten Academy programs 



are housed in elementary school classrooms, they are included in Table 5 – Elementary School 



Capacity Summary. 





https://puyallupsd.ss11.sharpschool.com/cms/one.aspx?portalId=141151&pageId=6932592


https://puyallupsd.ss11.sharpschool.com/cms/one.aspx?portalId=141151&pageId=6457358
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III.    Inventory of School and Support Facilities and Other District Property 



The Puyallup School District maintains over two million square feet of building space and owns 



over six hundred acres of property.  The following tables provide a summary of: 



• Inventory of Current School Facilities 



• Inventory of Specialized Instruction and Support Facilities 



• Inventory of Undeveloped and Underdeveloped Property 
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Name
City / County 



Jurisdiction
Address



*Program 



Capacity



Elementary (K- 6th grade)



Brouillet Pierce County 17207 94th Ave E, Puyallup 98375 448



Carson Pierce County 8615 184th St E, Puyallup 98375 638



Dessie Evans Pierce County 7911 144th St E, Puyallup 98375 944



Edgerton Pierce County 16528 127th Ave Ct E, Puyallup 98374 592



Firgrove Pierce County 13918 Meridian E, Puyallup 98373 636



Fruitland City of Puyallup 1515 S Fruitland, Puyallup 98371 438



Hunt Pierce County 12801 144th St E, Puyallup 98374 641



Karshner City of Puyallup 1328 8th Ave NW, Puyallup 98371 286



Maplewood City of Puyallup 1110 W Pioneer, Puyallup 98371 198



Meeker City of Puyallup 409 5th St SW, Puyallup 98371 328



Mountain View (K-5th) City of Edgewood 3411 119th Ave E, Edgewood 98372 210



Northwood (K-5th) City of Edgewood 9805 24th St E, Edgewood 98371 671



Pope Pierce County 15102 122nd Ave E, Puyallup 98374 687



Ridgecrest Pierce County 12616 Shaw Rd E, Puyallup 98374 426



Shaw Road City of Puyallup 1106 Shaw Rd, Puyallup 98372 668



Spinning City of Puyallup 1306 E Pioneer, Puyallup 98372 286



Stewart City of Puyallup 426 4th Ave NE, Puyallup 98372 308



Sunrise City of Puyallup 2323 39th Ave SE, Puyallup 98374 648



Waller Road Pierce County 6312 Waller Rd, Tacoma 98443 220



Wildwood City of Puyallup 1601 26th Ave SE, Puyallup 98374 340



Woodland Pierce County 7707 112th St E, Puyallup 98373 472



Zeiger Pierce County 13008 94th Ave E, Puyallup 98373 390



Junior High (7th-9th grade)



Aylen City of Puyallup 101 15th St SW, Puyallup 98371 784



Ballou Pierce County 9916 136th St E, Puyallup 98373 958



Edgemont (6th-9th) City of Edgewood 2300 110th Ave E, Edgewood 98372 636



Ferrucci City of Puyallup 3213 Wildwood Park Dr, Puyallup 98374 898



Glacier View Pierce County 12807 184th St E, Puyallup 98374 784



Kalles City of Puyallup 501 7th Ave SE, Puyallup 98372 823



Stahl Pierce County 9610 168th St E, Puyallup 98375 1,019



High School (10th-12th grade)



Emerald Ridge Pierce County 12405 184th St E, Puyallup 98374 1,316



Puyallup City of Puyallup 105 7th St SW, Puyallup 98371 1,517



Rogers Pierce County 12801 86th Ave E, Puyallup 98373 1,423



Walker (9th-12th) Pierce County 5715 Milwaukee Ave E, Puyallup 98372 37



TABLE 1 - Inventory of Current School Facilities



* Permanent capacity is based upon District capacity standards described herein.  Portable classrooms are 



excluded from permanent capacity calculation.  
 T A B L E  1 :   I N V E N T O R Y  O F  C U R R E N T  S C H O O L  F A C I L I T I E S  



:  Inventory of Current School Facilities 
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Name
City / County 



Jurisdiction
Address Ownership



Specialized Instruction



Kessler Center(including PDL,P4,others) * City of Puyallup 1501 39th Ave SW, Puyallup 98373 Own



Summit/Advance City of Puyallup 1507 39th Ave SW, Puyallup 98373 Own 



Karshner Museum and Center for 



Culture & Arts City of Puyallup 309 4th St NE, Puyallup 98372 Own



Sparks Stadium City of Puyallup 601 7th Ave SW, Puyallup 98371 Own



Support Facilities



Business Services ("109") City of Puyallup 109 E Pioneer, Puyallup 98372 Own



Education Service Center ("ESC") City of Puyallup 302 2nd St SE, Puyallup 98372 Own



Operations & Transportation City of Puyallup 323 12th St NW, Puyallup 98371 Own



South Hill Support Campus** City of Puyallup 3607 17th St SW, Puyallup 98373 Own



Family, Student and Staff Support 



Services City of Puyallup 214 W. Main, Puyallup 98371 Own



Instructional Materials Processing 



Center ("IMPC") City of Edgewood 2110 Ave E, Edgewood 98372 Own



TABLE 2 - Inventory of Specialized Instruction and Support Facilities



** see Appendix iii for a list of support services located at the Support Campus.



* includes Support Facilities as well as specialized instruction.



 
 



T A B L E  1 :   I N V E N T O R Y  O F  S P E C I A L I Z E D  I N S T R U C T I O N  A N D  S U P P O R T  F A C I L I T I E S  



Name
City / County 



Jurisdiction
Location



Approx. 



Acreage



Ballou/Firgrove Meridian frontage Pierce County XXX Meridan E, Puyallup 98373 5



Elementary 24 site Pierce County 124XX 180th St E, Puyallup 98374 22



Former Hilltop Elementary site City of Edgewood 2110 Ave E, Edgewood 98372 9



Heritage site Pierce County 133XX 94th Ave E, Puyallup 98373 8.8



Lidford site
1



Pierce County 60XX 44th Ave E, Tacoma 98443 1.1



Masters site Pierce County 16907 110th Ave E, Puyallup 98374 14.1



Northwood Parcel B
1



City of Edgewood 9805 24th St E, Edgewood 98371 4.7



Penn site (next to Hunt Elementary) Pierce County 12917 144th St E, Puyallup 98374 4



Junior High 8 site Pierce County XXX 144th St E, Puyallup 98374 43.2



Worm Farm site City of Puyallup 25XX 17th St SW, Puyallup 98373 9.6



TABLE 3 - Inventory of Undeveloped and Underdeveloped Property



1
 = Puyallup School Board has approved property surplus to district need  



 



 T A B L E  2 :   I N V E N T O R Y  O F  U N D E V E L O P E D  A N D  U N D E R D E V E L O P E D  P R O P E R T Y  



The school facilities in the Puyallup School District are comprised of properties and buildings that range in size from the 2.7-acre property at Meeker 



Elementary up to the 55-acre site for Emerald Ridge High School.  The building sizes range, using permanent square feet as a metric, from Walker 



High School with approximately 8,500 square feet up to Puyallup High School with more than 233,000 square feet. 
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Name
Site Size 



(Acres)



Permanent 



Square Feet



Number of 



Portable 



Classrooms



Portable 



Square Feet



Elementary



Brouillet 10.2 46,698 10 8,000



Carson 15 71,734 7 5,968



Dessie Evans 16.3 113,742 0 0



Edgerton 12 71,734 10 8,000



Firgrove 15 94,625 0 0



Fruitland 11 47,200 7 5,600



Hunt 15.9 62,837 8 6,400



Karshner 7 31,445 9 7,200



Maplewood 5.5 43,621 7 5,792



Meeker 2.7 39,415 2 1,792



Mountain View 10 28,862 6 4,992



Northwood 14.9 83,389 3 2,592



Pope 9.6 81,296 3 2,400



Ridgecrest 7.3 42,228 8 6,592



Shaw Road 14.2 63,347 3 2,400



Spinning 4.5 37,287 4 3,200



Stewart 3.6 43,728 4 3,200



Sunrise 9.4 83,590 4 3,200



Waller Road 6.8 31,241 8 6,592



Wildwood 10 45,565 8 6,400



Woodland 9.8 46,731 8 6,592



Zeiger
1,3



11.7 47,066 12 9,984



Elementary subtotal 222.4 1,257,381 131 106,896



Junior High



Aylen 17.7 100,597 4 3,392



Ballou 25 111,443 0 0



Edgemont
2



23.8 78,569 4 3,200



Ferrucci 21.4 112,064 4 3,200



Glacier View 21 102,299 4 3,584



Kalles 16 100,597 5 4,000



Stahl 30 111,635 0 0



Junior High subtotal 154.9 717,204 21 17,376



High School



Emerald Ridge 55 203,119 13 11,168



Puyallup 13.8 233,531 13 10,400



Rogers
1



35 206,505 15 12,000



Walker 3.4 8,543 11 9,376



High School subtotal 107.2 651,698 52 42,944



K-12 Total 484.5 2,626,283 204 167,216



TABLE 4 - School Building Square Feet and Site Acreage



1
 Located on a 77-acre campus that includes the Hertiage Recreation Center.



2 
Includes the 9.1-acre former Hilltop Elementary parcel to the north of EJH.



3
 Excludes the restroom and Pierce County ECEAP portables.



Note:  Table includes portable moves completed or planned through 2022.



 
 T A B L E  3 :   S C H O O L  B U I L D I N G  S Q U A R E  F E E T  A N D  S I T E  A C R E A G E  
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IV.    Identification of Level of Service for Capital Facilities Planning 



Level-of-service (LOS) standards may be defined as measures of the minimum amount of a public 



facility which must be provided to meet the community’s basic needs and expectations.  For a school 



district specifically, it is an adopted measure that is used to ascertain its overall student capacity of 



a school building.   



 



In recent history, the Puyallup School District has used a square footage per student calculation as 



the adopted LOS standard which is a common metric used in educational state funding formulas.  



However, the continued focus in our state about class size has provided a new capacity currency 



which is more applicable and intuitive for current and future facilities planning.   



 



Program Capacity Model 



 



The Program Capacity model calculates student capacity first by identifying the number of teaching 



stations provided in the school building.  A teaching station can be a classroom or other instructional 



area, for example the gymnasium for a PE teacher.  The number of teaching stations is then 



multiplied by the adopted LOS to provide the Teaching Station Capacity. 



 



The Teaching Station Capacity is then compared with the number of Special Education and Core 



Programs within the building.  Special Education and Core Programs are identified specifically 



because they do not support the adopted LOS for general education teaching stations.  For example, 



a special education classroom may provide a reduced Teaching Station Capacity (i.e., Support 



Centers) or provide no additional capacity to the building (i.e., pull out programs such as Resource 



or Music at the elementary level).   The number and type of Special Education and Core Programs 



vary from building to building and may change annually or possibly in the course of the school year.  



For that purpose, an annual review of educational programs within each school will be completed in 



following plan updates that may adjust the Program Capacity of the building in any given year. 



 



The Current Capacity of the school building is then calculated by subtracting the Program Capacity 



from the school year enrollment.  A negative number in parenthesis represents that the building is 



overcrowded by that number of students.  A positive number indicates the building still has the 



identified number of student capacity in the permanent building.  The number of portable teaching 



stations, with its related capacity, is shown for informational purposes only and not included in the 



Program Capacity calculation.  



 



Starting in school year 1999-2000, the Puyallup School District determined not to use the portable 



classrooms as part of the “level of service capacity".  This is consistent with other school districts in 



the State of Washington and with the Office of the Superintendent of Public Instruction.  The district 



does not consider portables as being adequate long-term instructional space for students and/or staff 



members.  By design, portable classrooms separate their occupants from the rest of a school's student 



body and/or staff members.  In addition, the increased enrollment that portables afford a school 



serve, tax the "core" facilities of the permanent building(s), such spaces as the gymnasium, the 



library, the restrooms, the main office and the food service facilities. 
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It is unrealistic to achieve 100% utilization of teaching stations at the secondary level because of the 



conflicts for student programs and the need for specialized rooms for certain programs and the need 



for teachers to have a workspace during their planning periods.  Based upon the common model that 



provides a planning period for each teaching station during a six-period day, this plan assumes a 



Utilization Factor of 83% (5/6) that is factored into the Program Capacity at the junior high and high 



school level.   



 



Level-of-Service Standards 



 



This plan continues the long-established standard that students should be housed within permanent 



facilities designed to support all needs of students and staff.  To this end, instructional space within 



portable classrooms is considered temporary instructional space and not included in the capacity 



analysis that follows in later chapters.  



 



At the Elementary level, the Puyallup School District plans to maximize the use of state funding 



available for reducing class sizes to meet the K-3rd grade districtwide class size targets specified by 



OSPI.  Over the past several years, the district has transitioned to fully comply with the class size 



targets, which have lowered the districtwide K-6 class size average to 22 students per general 



education classroom.  For K-5 elementary schools, the class size average is best represented by 21 



students per general education classroom, specifically at the K-3 grade level.  Other instructional 



programs have a specific class size standard based on the program unique from general education – 



see Table 5. 
 



 



The adopted LOS at K-6th grade schools is 22 students per general education classroom. 



The adopted LOS at K-5th grade schools is 21 students per general education classroom. 



 



The Level-of-Service standard at the secondary level includes a classroom utilization factor which 



recognizes some expected inefficiency related to a six-period daily instructional model currently 



followed by all secondary schools in Puyallup. 



 



The adopted Junior High LOS is 30 students per general education classroom x 83% 



utilization factor 



 



The adopted High School LOS is 32 students per general education classroom x 83% 



utilization factor. 



 



This plan recognizes that Walker High School and other instructional programs at the secondary 



level have a specific class size standard unique from general education – see Table 6.  
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Elementary 



School



# of K-6 



Teaching 



Stations



# of PreK 



Teaching 



Stations



# of 



Kindergarten 



Academy 



Teaching 



Stations



K-6 



Teaching 



Station 



Capacity



K-6 Sp. 



Ed. & 



Core 



Programs



K-6 Sp. 



Ed. & 



Core 



Programs 



Capacity 



K-6 



Program 



Capacity1 



K-6                



2021-22 



Enrollment2



K-6 



Current 



Capacity 



Surplus / 



Deficit



# of 



Portable 



Teaching 



Stations5



# of 



Portable 



Teaching 



Station 



Capacity5



Sp. Ed. & Core 



Programs with Building 



Capacity Impacts3



Brouillet 24 0 0 528 5 (80) 448 543 (95) 10 220



Music, 



Resource,Support 



Center(2), Dev.K



Carson 32 1 1 704 3 (66) 638 676 (38) 7 154 Resource, Music(2)



Dessie Evans 47 2 1 1,034 5 (90) 944 878 66 0 0
WRAP(2), Resource, 



Music(2)



Edgerton
5 31 2 1 682 5 (90) 592 667 (75) 10 220



Resource, Music(2), 



WRAP(2)



Firgrove 33 4 1 726 5 (90) 636 561 75 0 0
Resource, Music(2), 



Support Center(2)



Fruitland 23 0 0 506 4 (68) 438 559 (121) 7 154
Resource, Music, 



Support Center(2)



Hunt 35 0 1 770 6 (129) 641 709 (68) 8 176



Resource, Music(2), 



Dev.K, Support 



Center(2)



Karshner 15 0 0 330 2 (44) 286 376 (90) 9 198 Resource, Music



Maplewood 11 5 1 242 2 (44) 198 335 (137) 7 154 Resource, Music



Meeker 18 0 0 396 4 (68) 328 355 (27) 2 44
Support Center(2), 



Resource, Music



   Mountain View
4 12 2 0 252 2 (42) 210 297 (87) 6 126 Music, Resource



Northwood
4 35 0 1 735 4 (64) 671 587 84 3 63



Music(2), Resource, 



Support Center(2)



Pope 35 2 1 770 4 (83) 687 613 74 3 66
Resource, Music(2), 



KITE



Ridgecrest 23 0 0 506 5 (80) 426 445 (19) 8 176



Music, Support 



Center(2), Dev.K., 



Resource



   Shaw Road 35 0 1 770 6 (102) 668 621 47 3 66



Music(2), Dev.K, 



Support Center(2), 



Resource



Spinning 15 0 1 330 2 (44) 286 286 0 4 88 Music, Resource



Stewart 16 2 0 352 2 (44) 308 284 24 4 88 Resource, Music



Sunrise 34 2 0 748 5 (100) 648 632 16 4 88
Resource, Music(2), 



KITE(2)



Waller Road 12 0 1 264 2 (44) 220 311 (91) 8 176 Resource, Music



Wildwood 19 2 1 418 4 (78) 340 357 (17) 8 176
Dev.K, Resource, 



Title/LAP, Music



Woodland 25 0 0 550 4 (78) 472 557 (85) 8 176
KITE(2), Resource, 



Music



Zeiger 23 1 1 506 6 (116) 390 485 (95) 12 264



Music, Resource, 



DHH(2), DHH PreK, 



P4-PDL(2)



Totals 553 25 13 12,119 87 (1,644) 10,475 11,134 (659) 131 2,873



5
 Portable Teaching Stations and Capacity include portable classroom moves completed or planned in 2022.



1 
Program Capacity includes 100% classroom utilization rate at the elementary level.



2 
Based on October 2021 P223 Headcount report.  Excludes Preschool, P4, Puyallup Online Academy & Kindergarten Academy students.



3 
Libraries, Stages and PE teaching stations are excluded from the Teaching Station and Core Program analysis at the elementary level. Reflects programs planned 



for 2022-23 school year.



TABLE 5 - Elementary School Capacity Summary



4
 Kindergarten-5th grade elementary.



 
T A B L E  4 :   E L E M E N T A R Y  S C H O O L  C A P A C I T Y  S U M M A R Y  
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Secondary 



School



# of 



Teaching 



Stations



Teaching 



Station 



Capacity 



Sp. Ed. & 



Core 



Programs



Sp. Ed. & 



Core 



Programs 



Capacity 



Net 



Classroom 



Capacity 



Program 



Capacity1



2021-22 



Enrollment2



Current 



Capacity 



Surplus / 



Deficit



# of 



Portable 



Teaching 



Stations



# of 



Portable 



Teaching 



Station 



Capacity 



Net 



Portable 



Classroom 



Capacity



Sp. Ed. & Core 



Programs with Building 



Capacity Impacts



Junior High         



Aylen 36 1,080 6 (136) 944 784 698 86 4 120 100
Support Center(2), 



Resource(3), KITE



Ballou 43 1,290 6 (136) 1,154 958 879 79 0 0 0
Support Center(2), 



Resource(3), DHH



Edgemont 27 810 2 (44) 766 636 509 127 4 120 100 Resource(2)



Ferrucci 40 1,200 5 (118) 1,082 898 815 83 4 120 100



Resource(2), 



WRAP(2), Support 



Center



Glacier View 36 1,080 6 (136) 944 784 826 (42) 4 120 100
Support Center(2), 



Resource(3),KITE



Kalles 36 1,080 4 (88) 992 823 821 2 5 150 125
Support Center(2), 



Resource(2)



Stahl 44 1,320 4 (92) 1,228 1,019 895 124 0 0 0 Resource(3), EXCEL



JH Totals 262 7,860 33 (750) 7,110 5,901 5,443 458 21 630 523



High School



Emerald Ridge 57 1,824 10 (238) 1,586 1,316 1,349 (33) 13 416 345



Resource(4), 



EXCEL(3), Support 



Center(2), Urban 



Farming



Puyallup 63 2,016 8 (188) 1,828 1,517 1,650 (133) 13 416 345



Resource(4), Support 



Center(2), KITE, 



Gateway



Rogers 61 1,952 10 (238) 1,714 1,423 1,653 (230) 15 480 398



Resource(5), Support 



Center(2), DHH, KITE, 



WRAP



Walker 3 45 0 0 45 37 82 (45) 11 165 137



HS Totals 184 5,837 28 (664) 5,173 4,294 4,734 (440) 52 1,477 1,226



1
Program Capacity includes an 83% classroom utilization rate at the secondary level.



2
Based on October P223 Headcount.  Excludes P4, Puyallup Online Academy, Puyallup Open Doors & Full-time Running Start students.



TABLE 6 - Secondary School Capacity Summary



 
 



             T A B L E  5 :   S E C O N D A R Y  S C H O O L  C A P A C I T Y  S U M M A R Y  
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V.    Enrollment History and Projections 



In this section, the plan will examine (a) the District's student enrollment history housed in a 



school building over the past six school years, (b) the District's 2021-22 enrollment figures by 



grade, and (c) enrollment projections through the 2027-2028 school year.  The plan utilizes 



enrollment projections developed by the Puyallup School District Facilities Planning 



Department.  For reporting past and present enrollment information, this plan utilizes October 



P223 headcount enrollment counts and excludes students enrolled in Puyallup Digital Learning, 



Chief Leschi students and full-time Running Start students have been excluded from the 



enrollment figures presented in this document.  A series of graphs is provided to display the 



district’s enrollment data. 



 



Enrollment History 



 



Graph 1 shows the recent enrollment history at the elementary level.  Enrollment had increased 



steadily through 2019-20 and reached an all-time high of 12,450 K-6 students.  However, the most 



recent two years have seen a decrease of nearly 1,200 students in the elementary school buildings.  



The decrease coincides with the pandemic, which resulted in the temporary closure of school 



buildings and remote instruction followed by hybrid schedules as students and staff were 



reintroduced to onsite instruction.  Alternative programs, such as Puyallup Digital Learning, have 



increased in enrollment during this same period. Enrollment in Puyallup Digital Learning is not 



included in the Graph below. 



 



The elementary enrollment numbers reported in Graph 1 include all 6th grade students, including 



past or present sixth grade students housed at junior high schools, to provide a trend comparison 



at the K-6 level.   



 



 



          G R A P H  1 :   E L E M E N T A R Y  E N R O L L M E N T  H I S T O R Y  



F I G U R E  1          G R A P H  1 :   ELEMEN TA R Y  EN R O LLMEN T  H IS TO R Y  
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Graph 1 



Kindergarten - 6th Grade 



Enrollment History
(excludes PDL, P4, Preschool & Kindergarten Academy students) 
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Graph 2 shows recent enrollment history at the junior high level.  Enrollment has gradually 



increased from 2016-17 with a 7th-9th grade enrollment of 5,074 students to 5,314 students 



enrolled in 2021-22.  The seventh grade cohort was the largest grade in the 2021-22 school year 



with 1,848 students.  It is important to note that junior high and high school enrollment wasn’t 



impacted by the pandemic when compared to trends at the elementary level. 



 



The junior high enrollment numbers reported in Graph 2 exclude all 6th grade students, including 



past or present students housed at junior high schools, to provide a historical trend comparison at 



the 7th-9th grade level. 



 



 
            G R A P H  2 :   J U N I O R  H I G H  E N R O L L M E N T  H I S T O R Y  
 



 



Graph 3 shows recent enrollment history at the high school level.  Enrollment has decreased each 



year beginning in the 2016-17 school year.  These numbers exclude full-time Running Start 



students. 
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7th  - 9th Grade 



Enrollment History
(excludes PDL & P4 students) 
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            G R A P H  3 :   S E N I O R  H I G H  E N R O L L M E N T  H I S T O R Y  



 



Current Enrollment 
  



This report includes annual enrollment counts from October to have a consistent reporting basis 



for enrollment comparison between years.  However, enrollment is a dynamic figure that changes 



month to month, day to day.  The 2021-22 school year saw a larger than normal enrollment 



fluctuation from beginning to end.  At elementary, for example, enrollment increased districtwide 



by 412 students between October 2021 and June 2022. One hundred sixty-two of the 410 additional 



students were enrolled in Kindergarten Academy which begins each year at the end of January. 
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10th - 12th Grade 



Enrollment History
(excludes PDL, POD and Full-time Running Start students) 
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The Puyallup School District 2021-22 Kindergarten - 6th grade enrollment totals 11,255 students.  



The largest grade level this year was in sixth grade, while the lowest was in first grade.  The K-6 



cohort average is 1,608 students. 
 



 
                    G R A P H  4 :   2 014 - 15  ELEMENTA R Y  EN R O LLMEN T  



 



The 2021-22 seventh through ninth grade enrollment totals 5,314 students, which is the largest 



junior high enrollment in the district’s history.  The largest grade level this year was in 7th grade, 



while the lowest was in 8th grade.  The 7th-9th grade cohort average is 1,771 students. 
 



 
                 G R A P H  5 :   2 014 - 15  J U N I O R  H I G H  E N R O L L M E N T  
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2021-22  Kindergarten - 6th Grade Enrollment
(excludes PDL, P4, Preschool & Kindergarten Academy students) 
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2021-22  7th -9th Grade Enrollment
(excludes PDL & P4 students) 
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The 2021-22 high school enrollment totals 4,742 students.  The largest grade level this year was 



in 10th grade while the lowest was in 12th grade, which is a typical trend historically.  The high 



school cohort average in grades 10-12 is 1,581 students. 



 



 



 
             G R A P H  6 :   201 4 -15  HIG H  S C H O O L  EN R O LLMEN T  
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2021-22  10th-12th Grade Enrollment
(excludes PDL, POD and Full-time Running Start students) 
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Six Year Enrollment Projection  



 



Projecting enrollment is a complex endeavor subject to considerable uncertainties.  Since 



forecasting is largely based on the assumption that past trends predict future trends, the shorter the 



forecast the more likely it is that its underlying assumptions and predictions will be accurate.  But 



as we have seen over the last several years, rates of residential development can change radically 



in a very short time as housing market conditions vary. 



 



*Please note that the projections included in the 2020-2025 Capital Facilities Plan were 



created prior to the COVID-19 pandemic.  It is possible that the pandemic may result in 



short-term and long-term impacts to district enrollment.  Future annual updates to this plan 



will better assess these potential short- and long-term impacts to enrollment. * 



 



Student Generation Rates 



 



The Puyallup School District has established its Student Generation Rates by examining a 



sampling of the District’s newer single-family and multi-family developments.  Periodically, the 



number of single-family homes and the number of multi-family homes are counted in those 



developments identified in the samples.  Subsequently, using the District’s Geographic 



Information System (GIS), the number of elementary, junior high and senior high students residing 



in the sample developments is established.  The Student Generation Rates are calculated by 



dividing the number of students currently living in the homes and living units by the number of 



homes and living units. 



 



Student Generation Rates are used to help predict the impact a new development will have on the 



District.  For example, when a new single-family or multi-family development comes online, the 



District’s Student Generation Rates can be used to estimate the number of elementary, junior high, 



and senior high students that will come from said development. Accuracy in determining these 



rates is critical to long range planning by the District. 



 



An estimate of the new students coming from a new development is one of the early measures of 



how that development will impact the school system.  Once the impact is determined, then steps 



can be taken to help mitigate such impact.   
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Description Elementary 



Attendance 



Area 



# of 



Units



# of 



K-6



# of 



JH



# of 



HS



Total 



Students



K-6 



Grade 



SGR



7-9 



Grade 



SGR



10-12 



Grade 



SGR



Total 



SGR



Arbors at Sunrise Edgerton 33 14 11 7 32 0.42 0.33 0.21 0.97



Arborvue at Fruitland Meeker 18 5 5 6 16 0.28 0.28 0.33 0.89



Brookfield Farms Ph. 2-4 Firgrove 245 117 44 46 207 0.48 0.18 0.19 0.84



Crossroads Hunt 168 95 29 28 152 0.57 0.17 0.17 0.90



East Park
1



Pope 13 10 3 0 13 0.77 0.23 0.00 1.00



Emerald Pointe at Sunrise
1



Pope 318 146 55 50 251 0.46 0.17 0.16 0.79



Fruitland Ridge
1



Fruitland 15 15 1 0 16 1.00 0.07 0.00 1.07



Fruitland View Estates
1



Fruitland 46 15 2 0 17 0.33 0.04 0.00 0.37



Heritage Grove
1



Hunt 31 8 3 4 15 0.26 0.10 0.13 0.48



Massarra Woodland 19 7 2 1 10 0.37 0.11 0.05 0.53



Meridian Greens
1



Firgrove 92 35 17 25 77 0.38 0.18 0.27 0.84



Newberry Trails
1



Zeiger 20 4 3 3 10 0.20 0.15 0.15 0.50



Northwood Estates Northwood 38 16 4 1 21 0.42 0.11 0.03 0.55



Puyallup Highlands Shaw Rd 285 150 44 36 230 0.53 0.15 0.13 0.81



Ridge at Glacier Creek Ph 2 Zeiger 55 26 10 8 44 0.47 0.18 0.15 0.80



Sara's Garden Hunt 12 6 2 1 9 0.50 0.17 0.08 0.75



Shawnee Ridge
1



Ridgecrest 62 27 4 4 35 0.44 0.06 0.06 0.56



Simons Creek Northwood 18 5 2 1 8 0.28 0.11 0.06 0.44



Southwood Estates II Edgerton 85 41 23 23 87 0.48 0.27 0.27 1.02



Stewart Crossing
1



Karshner 238 97 34 36 167 0.41 0.14 0.15 0.70



Terra Vista Hunt 29 13 3 4 20 0.45 0.10 0.14 0.69



The Retreat at Sunrise
1



Pope 33 10 5 2 17 0.30 0.15 0.06 0.52



The Ridge at Sunrise
1



Edgerton 67 25 13 9 47 0.37 0.19 0.13 0.70



The Woodlands at Sunrise
1



Edgerton 20 6 5 2 13 0.30 0.25 0.10 0.65



View Pointe Northwood 43 8 5 2 15 0.19 0.12 0.05 0.35



Villages at South Hill PH.1&2
1



Sunrise 223 57 22 19 98 0.26 0.10 0.09 0.44



Westridge
1



Northwood 184 63 19 8 90 0.34 0.10 0.04 0.49



Willow Ridge
1



Zeiger 26 8 8 4 20 0.31 0.31 0.15 0.77



Wohlford Addition Firgrove 20 9 7 8 24 0.45 0.35 0.40 1.20



Totals 2456 1038 385 338 1761 0.423 0.157 0.138 0.717



Puyallup School District - Student Generation Rates



Table 7 - Single Family



1 = residential development is partially built-out.



SGR~Student Generation Rate = Students per Residence



Note:  Data from all projects last updated in Fall 2019.



 
T A B L E  6 :   S I N G L E  F A M I L Y  



 



Name Unit Type Address Avg 



Bdrm 



per unit



# of 



Units



# of 



K-6



# of 



JH



# of 



HS



Total 



Students



K-6 



Grade 



SGR



7-9 



Grade



SGR



10-12 



Grade 



SGR



Total 



SGR



Arbors at Edgewood Apartment 10304 20th St E 1.9 254 31 13 11 55 0.12 0.05 0.04 0.22



Copper Valley Apartment 12110 104th Ave E 2.1 220 95 26 18 139 0.43 0.12 0.08 0.63



Emerald Pointe at Sunrise
1



Townhome 17408 118th Ave Ct E 2.5 52 6 1 4 11 0.12 0.02 0.08 0.21



Glacier Run
1



Apartment 12020 Sunrise Blvd E 1.8 64 5 1 1 7 0.08 0.02 0.02 0.11



Linden Lane Apartment 2505 E Main 2.0 254 41 10 6 57 0.16 0.04 0.02 0.22



Lipoma Firs Townhomes Townhome 18002 Lipoma Firs E 2.5 56 14 5 5 24 0.25 0.09 0.09 0.43



Meridian Glen PDD Townhome 13621 91st Ave E 4.0 8 1 1 2 4 0.13 0.13 0.25 0.50



Robbins Hollow Townhome 404 23rd Ave SE 2.3 84 9 5 6 20 0.11 0.06 0.07 0.24



Silver Creek Apts. Apartment 9202 176th St E 1.5 182 27 1 3 31 0.15 0.01 0.02 0.17



Simon's Mill Apartment 2629 Meridian Ave E 1.6 152 11 7 2 20 0.07 0.05 0.01 0.13



South Hill Apts. Apartment 14108 Meridian Ave E 2.3 216 82 25 19 126 0.38 0.12 0.09 0.58



Wynstone Townhome 5502 121st St Ct E 2.5 64 21 6 4 31 0.33 0.09 0.06 0.48



Totals 1606 343 101 81 525 0.214 0.063 0.050 0.327



Puyallup School District - Student Generation Rates



Table 8 - Apartments/Multifamily



1
 = residential development is partially built-out.  All project data last updated in Fall 2019.  



T A B L E  7 :   A P A R T M E N T S / M U L T I - F A M I L Y  
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Enrollment Projections 



 



Over the next six-year period the District's elementary school enrollment is expected to increase 



from the current enrollment of 11,255 students to 11,962 students in 2027-28.  School year 2025-



26 will be the high watermark for elementary enrollment at 12,000 students, a 6.6% increase 



from 2021-22. 



 



On average, the elementary school enrollment is expected to increase by approximately 118 



elementary students each year through the 2027-28 school year.  However, more than half of the 



enrollment gain, however, is expected by 2022-23.  Graph 7 sets forth the projected elementary 



school enrollment data over the next six years.  



 



The projected elementary enrollment numbers reported in Graph 7 include all sixth-grade students, 



including students housed Edgemont Junior High, to provide a trend comparison at the K-6 level.   



 



 



 



 



 
                   G R A P H  7 :   P R O J E C T E D  E L E M E N T A R Y  E N R O L L M E N T   
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Graph 7 



Projected Kindergarten-6th Grade Enrollment
(excludes PDL, P4, Preschool & Kindergarten Academy students) 
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Over the next six-year period the District's junior high school enrollment is expected to increase 



from the current enrollment of 5,314 students to 5,479 students in the 2027-28 school year.  The 



projected increase of 165 junior high students represents a 3.1% increase. 
 



On average, the junior high school enrollment is expected to increase approximately 28 junior 



high students each year through the 2027-28 school year.  Graph 8 sets forth the projected junior 



high school enrollment data over the next six years.  



 



The junior high enrollment numbers reported in Graph 8 exclude all sixth-grade students, 



including students housed at junior high schools, to provide a trend comparison at the  seventh to 



ninth grade level. 



 



 



                              G R A P H  8 :   P R O J E C T E D  J U N I O R  H I G H  E N R O L L M E N T  
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Graph 8 



Projected 7th-9th Grade Enrollment
(excludes PDL & P4 students) 











 



 



                                PSD #3 Capital Facilities Plan 
 Page | 25 
       



Over the next six-year period the District's high school enrollment is expected to increase from 



the current enrollment of 4,742 students to 4,933 students in the 2027-28 school year.  The 



projected increase of 191 high students represents an approximate 4% increase. 
 



On average, the high school enrollment is expected to increase approximately 32 high students 



each year through the 2027-28 school year, with the biggest gain expected in the 2024-25 school 



year.  Graph 9 sets forth the projected high school enrollment data over the next six years.  



 



 



 
                                G R A P H  9 :   P R O J E C T E D  S E N I O R  H I G H  E N R O L L M E N T  
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Graph 9 



Projected 10th-12th Grade Enrollment
(excludes PDL, POD and Full-time Running Start students) 
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Graph 10 sets forth the District’s total enrollment data from the 2015-16 school year to the 2027-28 school year.  Districtwide enrollment is 



projected to increase from 21,311 K-12 students in the 2021-22 school year to 22,374 K-12 students in the 2027-28 school year.  This 



represents a projected increase of 1,063 students districtwide over the coming six-year period.  In other words, the districtwide enrollment is 



expected to increase on average approximately 177 students each year through the 2027-28 school year. 



 



 



 G R A P H  10 :   T O T A L  D I S T R I C T  E N R O L L  
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Graph 10 



District Enrollment
(excludes PDL, POD, Full-time Running Start, P4, Preschool & Kindergarten Academy students) 
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VI.    Forecast of Capital Facilities Needs 



In the paragraphs to follow, we’ll explore how the district’s projected student enrollments over 



the next six years compared with the district’s available permanent and portable space to house 



this projected number of students in the absence of any new construction.  Specifically, based on 



the Level of Service (LOS) capacity calculations for each grade configuration 



(elementary/secondary), what space surplus or deficit is the district expecting to experience over 



the next six years, based on our enrollment projections over that same period of time.   



 



Elementary Level  



 



The district’s future school space needs for the elementary level are shown in Table 9.  The K-6th 



grade enrollment projections show growth through the 2027-28 school year.  Based on the 



Program Capacity calculations for elementary students, as shown in Table 5, the district 



presently has permanent capacity for 11,475 students at the elementary level. 
 



The district is currently over capacity at the elementary level by 659 students. This number assumes 



all 6th grade students remain housed at the elementary level, except at Northwood and Mt. View, 



schools that are planned to remain K-5 elementary schools.  The existing gap between student 



enrollment and capacity is expected to widen until 2027-28 in the absence of additional permanent 



capacity constructed within the district.   



 



Table 9



Future School Space Needs



Elementary Level



School Year



Future Enrollment            



Projections
1                                   



(# of students)



Current 



Program 



Capacity
2           



(# of students)



Projected 



Capacity 



Surplus/Deficit
3 



(# of students)



2022-23 11,539 10,475 (1,064)



2023-24 11,728 10,475 (1,253)



2024-25 11,864 10,475 (1,389)



2025-26 11,880 10,475 (1,405)



2026-27 11,792 10,475 (1,317)



2027-28 11,842 10,475 (1,367)



2
 Current Program Capacity number calculated in Table 5.  Includes permanent building area 



only.



3 
Numbers in parenthesis represent a building capacity deficit.



1
 A 120-student reduction has been taken to represent the K-5 and 6-9 grade alignment for 



Edgemont JH and its feeder schools.



                            



                          T A B L E  8 :   F U T U R E  S C H O O L  S P A C E  N E E D S  -  E L E M E N T A R Y  L E V E L   
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Junior High Level  



 



The district’s future school space needs for the junior high level are shown in Table 10.  Enrollment 



projections show growth through the 2027-28 school year.  Based on the Program Capacity 



calculations, as shown in Table 6, the district presently has permanent capacity for 5,901 students 



at the junior high level. 
 



The district has a current capacity surplus of 458 students when including the recent junior high school 



expansion projects at Ballou, Stahl, and Ferrucci Junior High.  This number assumes all 6th grade 



students remain housed at the elementary level, except at Northwood and Mt. View, schools that are 



planned to remain K-5 elementary schools.  The capacity surplus is projected to be reduced by the 



2027-28 school year.  



 



It should be noted that analyzing district-wide numbers mask a building capacity deficit that currently 



exists at Glacier View Junior High, which is expected to increase over the next six-year period.     



 



 



Table 10



Future School Space Needs



Junior High Level



School Year



Future Enrollment            



Projections
1                                   



(# of students)



Current 



Program 



Capacity
2           



(# of students)



Projected 



Capacity 



Surplus/Deficit
3 



(# of students)



2022-23 5,429 5,901 472



2023-24 5,462 5,901 439



2024-25 5,368 5,901 533



2025-26 5,401 5,901 500



2026-27 5,575 5,901 326



2027-28 5,599 5,901 302



2
 Current Program Capacity number calculated in Table 6.  Includes permanent building area 



only.



3 
Numbers in parenthesis represent a building capacity deficit.



1
 A 120-student increase has been taken to represent the K-5 and 6-9 grade alignment for 



Edgemont JH and its feeder schools.



                             



                                       T A B L E  9 :   F U T U R E  S C H O O L  S P A C E  N E E D S  –  J U N I O R  H I G H  L E V E L  
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Senior High Level  



 



The district’s future school space needs for the high school level are shown in Table 11.  Based on 



the Program Capacity calculations for high school students, as shown in Table 6, the district 



presently has permanent capacity for 4,294 students at the high school level. 



 
The district is currently over capacity at the high school level by 440 students (Table 6). The existing 



gap between student enrollment and capacity is projected to increase over the next six years in the 



absence of additional permanent capacity constructed within the district.   



 



 



Table 11



Future School Space Needs



Senior High Level



School Year



Future Enrollment            



Projections                                   



(# of students)



Program 



Capacity
1           



(# of students)



Projected 



Capacity 



Surplus/Deficit
2 



(# of students)



2022-23 4,777 4,294 (483)



2023-24 4,815 4,294 (521)



2024-25 5,003 4,294 (709)



2025-26 4,990 4,294 (696)



2026-27 5,008 4,294 (714)



2027-28 4,933 4,294 (639)
1
 Current Program Capacity number calculated in Table 6.  Includes permanent building area 



only.



2 
Numbers in parenthesis represent a building capacity deficit.                              



                                       T A B L E  10 :   F U T U R E  S C H O O L  S P A C E  N E E D S  –  S E N I O R  H I G H  L E V E L  
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Property Acquisition Forecasting  



 



When considering property acquisition, the district considers plans 20+ years into the future.  



The largest percentage of long-term growth continues in the southern portion of the district, 



which includes the Sunrise Master Plan area with an estimated 1,350 additional housing units yet 



to be built in the Master Plan area alone. Long-range district enrollment projections show student 



growth is expected through the 2033-34 school year.  In October 2033, the district’s K-12 



enrollment is projected to be 23,270 students.  This represents an 9.1% enrollment increase over 



the next twelve-year period. 



 



The primary means to construct new permanent capacity is planned by expanding existing 



campuses or building on vacant property previously acquired by the district.  To support the 



expansion of existing school facilities, site expansion may also be necessary through future 



acquisition of adjacent property.  Alternatively, the district has also identified a site for a future 



secondary level school adjacent to Hunt Elementary.  This section lists the potential areas of 



property acquisition over the next six-year period as of the date of the report. 



 



Elementary Level 



 



• Stewart Elementary– At 3.99 acres, the Stewart Elementary campus is second only to Meeker 



Elementary in terms of the smallest elementary school site in the district.  Long-range plans 



for Stewart Elementary include a two-story classroom-wing addition.  There are private 



properties adjacent to the school site located south and west of the school.  District staff will 



look for future opportunities to purchase the adjacent properties when made available by the 



owners, potentially within the next six years. 



• Spinning Elementary – The Citizens Facilities Advisory Committee has identified 



Spinning Elementary for a future school replacement and expansion project.  Additional 



property adjacent to Spinning Elementary may be considered for acquisition in the future, 



to add to the existing 4.5-acre site. 



 



Secondary Level 



 



• Puyallup High School – The Puyallup High School campus remains significantly 



undersized to accommodate the site improvements identified by the district’s high school 



education specifications for a comprehensive high school facility.  To provide space for 



athletic fields and onsite parking for staff and students, additional land acquisition is a 



priority for its ability to serve a projected enrollment increase.  On November 4, 2019, the 



district purchased 1.1 acres from Immanuel Lutheran Church, across the street from the 



school’s main entrance, funded by school impact fee revenue.  District staff will continue 



to work with adjacent property owners, as opportunities arise, to increase the footprint of 



the high school campus.  



 



• Sparks Stadium – Sparks Stadium is the premier outdoor athletic venue within the Puyallup 



School District and supports games, practices, and events from schools throughout the 



district, including the three comprehensive high schools.  It also supports physical 



education instruction for Puyallup High School during the school day and is used by the 
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community as available.  The district has looked to acquire additional property next to 



Sparks Stadium over the past 50+ years.  The most recent property acquisition was the 



purchase of the Manweiler property in 2013 at the corner of 5th Ave SW and 7th St SW. 



 



On September 6, 2022, the PSD Board of Directors approved Resolution #2 2022-23 to 



purchase a 1/3-acre vacant lot surrounded by the stadium property to the north, east and 



south.  The property purchase is expected to close in October 2022.  Long terms plans 



include additional property acquisition west/southwest of the stadium site to support the 



construction of a full-sized practice field. 



 



Support Services  



 



• Aliza Property (next to Costco on South Hill) – The PSD Board of Directors approved 



Resolution #157 2021-22 authorizing the district to purchase 4.5-acres east of the district’s 



South Hill Support Campus known as the Aliza Parcel B property.  The need for additional 



property was identified through the Operations Master Plan process which was presented 



to the Board of Directors at its regular meeting on October 18, 2021.  The plan includes 



expansion of school bus parking on the South Hill site.  The property purchase is currently 



under contract and anticipated to close by early 2023 or sooner. 



 



 



Property Surplus 



 



The Kessler Center project allowed the district to consolidate several remote offices and 



educational programs into the new building located on the South Hill Support Center Campus.   



This allowed the district to relocate district programs such as Digital Learning and Parent 



Partnership and the Advance Program to move from leased facilities resulting in annual savings 



to the General Fund budget.  The Special Services Department also relocated to the Kessler 



Center building.    



 



The Lidford Property and the Northwood Elementary – Parcel B parcel have both been approved 



for surplus by the board and district staff remain engaged in efforts to sell these properties 



following Board Policy 6882 – Sale of Real Property.  Other properties from Table 3 – Inventory 



of Undeveloped and Underdeveloped Property may also be considered for surplus by the board 



in the future. 



 



 



   



   



  





http://go.boarddocs.com/wa/psd/Board.nsf/goto?open&id=AMEQJL698CCD
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VII.    Capital Improvement Plan 



In the paragraphs to follow, we’ll explore the district’s plans to meet its facility needs for the 



next six years.  Specifically, this report will examine over the next six-year period what new 



school facilities will be built, when they will be ready for occupancy, and where they will be 



located.  An analysis will be made of how the new school construction will help mitigate the 



need for additional building capacity, as defined by our future enrollment projections. 



 



The “District Standard” educational specification for all K-12 programs will be utilized as a 



blueprint for creating “Site Level” educational specifications for all the district’s buildings.  This 



will establish a districtwide program standard to be articulated at each site, considering the 



constraints of the specific site.  



 



 



November 2015 Capital Bond Program 



 



As part of the November 3, 2015, General Election voters approved a $292.5 million bond with a 



69% approval.  The funds for the capital bond have financed six major capital bond projects, all 



at the elementary level.  The projects include:  



• School building replacements at Firgrove, Northwood, and Sunrise elementary with larger 



elementary schools that include 30 home rooms.  These school buildings opened for the 



beginning of the 2019-20 school year. 



• New construction of Dessie Evans Elementary with 44 home rooms on district-owned 



property 7911 144th St. E., located west of Meridian on South Hill.  This new school 



opened for the 2019-20 school year. 



• Remodel and expansion of Pope Elementary with 32 home rooms, consisting of 28 general  



classrooms, along with two preschool classrooms and two self-contained rooms for special 



education.  The project provided a new gym/cafeteria, relocation of some play areas, and 



expansion of the bus loop and parking areas.  Staff and students at Pope Elementary were 



temporarily housed at the Firgrove Elementary site in the 2019-20 school year to allow for 



the major phases of construction.  The project was complete for the beginning of the 2020-



21 school year. 



• A 12-classroom addition at Hunt Elementary.  This project was completed and opened for 



the 2018-19 school year.   



The schedule tied to the 2015 Capital Bond Program is outlined in the diagram below. 



 





https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092833


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092739


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092858


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092843


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092876


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3566346
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Junior High Classroom Additions 
 



Ballou JH and Stahl JH addition projects were completed in Fall 2021.  The Ferrucci JH addition 



is planned to open in Fall 2022.  These projects were funded primarily with state match monies 



received from the state for the 2015 Bond Program projects, as recommended by the Bond 



Oversight Committee and approval by the Board of Directors. 



Temporary Classroom Facilities (Portables) 



 



The bond schedule diagram above demonstrates the point that construction of new permanent 



facilities is a multi-year process.  The district will continue to utilize portable classrooms over the 



next six-year period, particularly at elementary and at high school, to house students that cannot 



be accommodated in permanent classroom space. 



 



While the district does not plan to purchase new portables, relocating existing portables will be 



driven by growth demands in combination with other factors,  



 



Kessler Center 
 



The 40,000 square foot multipurpose building opened in September 2021 at the South Hill 



Support Campus located next to Costco at 1501 39th Ave SW. Kessler Center is home for the 



following: 



•  Puyallup Digital Learning (PDL) 



•  Advance Program (Special Services young adult program); 



•  Child Find; 



•  Highly Capable headquarters; and 



•  Puyallup Special Services staff  
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In addition, the central location provides an opportunity for professional development space for 



staff and a school board meeting room.  The building was funded through State Match funds 



from the 2015 bond program. 



 



Citizens Facilities Advisory Committee 
 



A committee of 24-members made up of parents, high school students, educators, and community 



members was commissioned by the school board in April 2021 to update the 12-year 



comprehensive facilities planning document known as the Citizens Facilities Advisory Committee 



report, as well as prepare a recommendation for a future bond package.  The committee’s work  



began in May 2021 and continued through the 2021-22 school year, including 15 committee 



meetings and an update report to the school board on January 21, 2022.  The committee plans to 



finalize its work following the November 2022 Capital Levy Election.  
 



November 2022 Capital Levy 
 



At their June 21, 2022, meeting, the Board of Directors unanimously approved placement of a 



$125 million capital levy on the November 8, 2022, general election ballot for PSD voters to 



consider. The levy would provide needed infrastructure improvements that address safety, 



security, and technology access throughout PSD schools and facilities.  



The levy of taxes over a six-year period would include:  



• Upgraded security intrusion systems, cameras, alarms, and fire protection; 



• Expanded student and staff access to technology through infrastructure and equipment 



enhancements, internet access, device life cycle replacements, and network cabling 



upgrades; 



• Improved heating, ventilation and air conditioning systems and equipment, lighting, roofing, 



and flooring; 



• Improved parking and traffic flow at schools to ensure safe and efficient access; and 



• Enhanced outdoor learning spaces through playground, all-weather athletic tracks at junior 



high schools and field improvements. 



A previous capital levy request was narrowly rejected by a majority of voters in the Feb. 8, 2022, 



special election. Since then, community feedback was gathered, and adjustments were made to 



the capital levy request voters will consider on November 8. The main difference between the 



previous and new capital levy request is that Proposition 1 will not include funds for constructing 



a central transportation facility or rebuilding the current maintenance facility. The funds that 



would have been used for those facilities have been reallocated in the new capital levy request to 



fund additional safety, security, and technology improvements districtwide. 



 





http://go.boarddocs.com/wa/psd/Board.nsf/goto?open&id=CASQY56B6512


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=10626732


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=10626732
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Future Bond Program 
 



For purposes of this plan update, the preliminary work of the Citizens Facilities Advisory 



Committee will be used as the basis of the proposed capital facilities projects planned over the 



future six-year window.  However, it should be noted that the timing, sequencing, and 



construction of a future bond program will ultimately be contingent on the following: 



• Citizens Facilities Advisory Committee final report, and  



• Bond Advisory Committee recommendation (BAC not yet commissioned), and  



• Bond Program approval by Puyallup School Board, and  



• Voter approval of Bond Program 



This plan assumes a February 2024 Bond Program Special Election proposal approved by voters.  



Design work for some projects would begin in early 2024 with construction spanning into the 



2029 calendar for the final projects.   
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Level of Service Comparison 



 



The following tables and figures will demonstrate how the implementation of the Future Bond 



Program described in this six-year plan will impact the district’s ability to meet the District Level 



of Service standards by comparing future permanent capacity to projected enrollment at each grade 



level. 



 



Elementary Level 



 



In 2022-23, the district will provide total permanent capacity for 10,475 students based upon the 



adopted Level of Service standards.  A 1,000-student capacity new elementary school, similar in 



size to Dessie Evans Elementary, is proposed to be constructed and open for the 2027-28 school 



year known as Elementary 24. The Future Bond Program also includes two school building 



replacement projects at Spinning Elementary and Waller Road Elementary that will be under 



construction during the 2027-28 school year.  Both projects will add additional elementary student 



capacity beginning in the 2028-29 school year, outside of the six-year window of this plan. 



 



Table 12



Existing and Proposed Permanent Student Capacity



at the



Elementary Level



School 



Year



Existing 



Permanent 



Capacity



Proposed 



Permanent 



Capacity 



Addition



Total 



Permanent 



Capacity



School Project



2022-23 10,475
Existing Capacity 



(Table 5)
10,475



2023-24 10,475 0 10,475



2024-25 10,475 0 10,475



2025-26 10,475 0 10,475



2026-27 10,475 0 10,475



2027-28 10,475 1,000 11,475 Elementary 24



Note:  Numbers represent student capacity.  
 



T A B L E  11 :   E X I S T I N G  A N D  P R O P O S E D  P E R M A N E N T  S T U D E N T  C A P A C I T Y  -  E L E M  
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Graph 11 charts the projected student housing need vs. the planned student housing provided at 



the elementary level.  The opening of New Elementary 24 in 2027-28 school year closes the project 



gap significantly.  The gap will be further decreased with the opening of the Spinning Elementary 



and Waller Road Elementary replacement buildings in the 2028-29 school year. Over the next six-



year period, portable classrooms will be utilized to supplement the permanent building capacity to 



house the larger number of projected student enrollment.  



 



 



 
 



 



      



 



        G R A P H  11 :   E L E M E N T A R Y  L E V E L  O F  S E R V I C E  P R O V I D E D  
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Junior High Level 



 



Presently, the district is providing total permanent capacity for 5,901 students based upon the 



adopted Level of Service standards, which includes the recent classroom additions of Stahl Junior 



High and Ballou Junior High school in 2021-22, as well as the opening of the Ferrucci Junior High 



classroom addition in 2022-23.   



 



 



Table 13



Existing and Proposed Permanent Student Capacity



at the



Junior High Level



School 



Year



Existing 



Permanent 



Capacity



Proposed 



Permanent 



Capacity



Total 



Permanent 



Capacity



School



2022-23 5,901 0 5,901



2023-24 5,901 0 5,901



2024-25 5,901 0 5,901



2025-26 5,901 0 5,901



2026-27 5,901 0 5,901



2027-28 5,901 0 5,901



Note:  Numbers represent student capacity. Glacier View Junior High Classroom Addition planned to open in Sept. 2029  
 



      



      T A B L E  1 2 :   E X I S T I N G  A N D  P R O P O S E D  P E R M A N E N T  S T U D E N T  C A P A C I T Y  –  J R  H IG H  
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Graph 12 charts the projected student housing need vs. the planned student housing provided at 



the junior high level.  There is a clear trend of increasing student enrollment at the junior high level 



projected through 2027-28.  With the recent classroom addition projects at Ballou, Stahl, and 



Ferrucci Junior High schools, the projection shows sufficient student capacity at the Junior High 



level over the next six years.   A classroom addition at Glacier View Junior High is planned to 



open in Fall 2029 to address longer-range student growth in its attendance area, primarily within 



the Sunrise Master Plan community. 



 



 



 
 



     G R A P H  1 2 :   J U N I O R  H I G H  L E V E L  O F  S E R V I C E  P R O V I D E D   
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High School Level 
 



Presently, the district is providing total permanent capacity for 4,294 students based upon the 



adopted Level of Service standards.  Building remodel and expansion projects are planned for all 



four high school sites and will be under construction during the six-year window of this plan.  



Projects at Emerald Ridge, Rogers, and Puyallup High School buildings will be completed for the 



2028-29 school year, while Walker High School improvements are planned for completion in the 



2029-30 school year.  Portable classrooms will be used in the interim to address overcrowding and 



growth issues until permanent building capacity can be constructed. 



 



 
 



Table 14



Existing and Proposed Permanent Student Capacity



at the



Senior High Level



School Year



Existing 



Permanent 



Capacity



Proposed 



Permanent 



Capacity



Total 



Permanent 



Capacity



School



2022-23 4,294 0 4,294



2023-24 4,294 0 4,294



2024-25 4,294 0 4,294



2025-26 4,294 0 4,294



2026-27 4,294 0 4,294



2027-28 4,294 0 4,294



Note:  Numbers represent student capacity. Remodel and expansion projects at PHS and RHS and the ERHS Classroom Addition project 



are scheduled to to be complete in Sept. 2028.  Walker HS addition scheduled to open in 2029.
 



T A B L E  13 :   E X I S T I N G  A N D  P R O P O S E D  P E R M A N E N T  S T U D E N T  C A P A C I T Y  –  S R  H I G H  
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Graph 13 charts the projected student housing need vs. the planned student housing provided at 



the high school level.  A significant gap exists between the two.  The November 2019 High School 



Improvements bond program would have provided the needed permanent space by the 2022-23 



school year, however, the bond failed to receive the 60% supermajority approval by voters.  Future 



bond projects are planned to begin design and construction over the next six years but will open 



beginning in the 2028-29 school year, outside the timeframe of the chart below. Portable classroom 



facilities will be used to meet the student house need until permanent building capacity can be 



constructed. 



 



 



 
  



             G R A P H  13 :   H I G H  S C H O O L  L E V E L  O F  S E R V I C E  P R O V I D E D  
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VIII.    Finance Plan 



Introduction  



 



The Puyallup School District recognizes the value of long-range capital facilities planning. The 



development of the six-year capital improvement plan identified earlier in the previous section 



addresses the district’s need for additional permanent and temporary instructional space to 



accommodate the additional students anticipated to enroll over the next six school years. In 



addition, replacement and modernization of existing space is needed to address code 



improvements, energy enhancements and educational upgrades.  



 



In conjunction with the capital improvement plan, the district needs a means of financing the new 



construction, replacement construction, and modernization.  In the paragraphs to follow, the costs 



associated with the construction projects identified in the Capital Improvement Plan will be 



presented.  In addition, the fund sources available to implement said construction projects will also 



be identified. 



 



Construction Costs 



A number of factors influence the total cost and, specifically, the local share of any school 



construction project.  Even within the same school district, two (2) identical schools constructed 



at the same time will likely not be constructed for the same cost.  The major factors that impact 



the cost of school construction are as follows: 



 



1. The per acre cost of school sites will vary considerably from district to district. In 



general, the more urban a district tends to be, the costlier the school sites. 



 



2. The acreage of available property will vary from site to site. 



 



3. The proximity of needed utilities (i.e., water, sewer, electricity, etc.) and roadways to 



a school site are often times significant cost variables. 



 



4. As mentioned earlier, the nature of the instructional programs housed in school 



facilities drastically impact the cost of those facilities.  The square foot cost of senior 



high schools is almost always higher than elementary and junior high schools.  The 



square footage costs of junior high schools are usually higher than elementary schools.  



Specialized facilities for Vocational and Special Education programs can also increase 



construction costs. 



 



 5. The posture of the local governmental planning agencies (City or County) will affect 



such items as off-site street improvements, landscaping, street signaling and signage. 



 



 6. The "bidding climate" at the time a school construction project comes online is terribly 



important.  Normally, the less construction works available the more competitive the 



general contractors become and visa-versa. 
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 7. The experiences and competence of the lowest bidding general contractor and their 



major subcontractors can also impact the final cost of any school construction project. 



 



 8. The State's "matching percentage", as determined in accordance with the formula set 



forth in RCW 28A.525.166, establishes the relationship between the local and state 



funding of any school construction project. 



 



 9. The enrollment projection provisions of the State's "space allocations" as outlined in 



WAC 392-343-045 determine just how much area of a school facility will be eligible 



for state matching funds.  Building a new school (i.e., elementary, junior high, senior 



high) without full "unhoused" eligibility increases the amount of local funds that have 



to be spent on a project. 



 



10. The State's "construction cost allocation" also impacts the level of state financial 



assistance, as spoken to in WAC 392-343-060. 



 



11. Increases over time of the basic costs of construction, labor, materials, and equipment. 



Over short periods these costs can be volatile. In particular, recent dramatic escalations 



in material costs have greatly impacted project costs. 



 



Funding Sources 



School districts utilize budgets consisting of several discrete funds.  However, for the most part, 



the capital needs of any school system are addressed with the Capital Projects Fund and the Debt 



Service Fund. 



 



The Capital Projects Fund is used for purposes such as: (a) to finance the purchase and 



development of school sites; (b) the construction of new and replaced facilities and the 



modernization of existing facilities; and (c) the purchase of initial equipment, library books and 



textbooks for new, replaced and remodeled facilities.  Revenues accruing to the Capital Project 



Fund come primarily from bond sale proceeds, capital levy collections and state matching funds. 



However, revenues from the General Fund, the sale or lease of property and contributions can also 



be accrued to the Capital Projects Fund. Under the authority of the Growth Management Act 



(GMA), impact fees are accrued to the Capital Projects Fund.  Mitigation funds that accrue under 



the authority of SEPA or the State Subdivision Act are also deposited in the District's Capital 



Projects Fund. 



 



The Debt Service Fund is used as a mechanism to pay for bonds.  When a Bond Issue passes, a 



school district sells bonds that have a face value and an interest rate.  Local property taxes are 



adjusted to provide the funds necessary to meet the approved periodic payments on sold bonds. 



The proceeds from the taxes collected for this purpose are deposited in the Debt Service Fund and 



drawn out for payments at the appropriate times. 
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Sources of Public Money 



Bonds 



 



These are financial instruments having a face value and an interest rate that is determined at the 



time and by the conditions of their sale.  Bonds are backed by the "full faith and credit" of the 



issuing school district and may be paid from proceeds derived from a specific increase in the 



property taxes for that purpose.  The increase in taxes results in an "excess levy" of taxes beyond 



the constitutional limit, so the bonds must be approved by a vote of the people in the jurisdiction 



issuing them.  The total of outstanding bonds issued by the jurisdiction may not exceed five percent 



of the assessed value of the property within that jurisdiction at the time of issuance. 



 



Bonds are multi-year financial instruments, generally issued by school districts for 20 years. 



Because of their long-lasting impact, they require both an extraordinary plurality of votes and a 



specific minimum number of voters for validation.  The positive votes must equal or exceed 60 



percent of the total votes cast on the issue and the total number of voters must equal or exceed 40 



percent of the total number of voters in the school district who cast ballots in their last general 



election. 



 



Proceeds from bond sales are limited by bond covenants and must be used for the purpose(s) for 



which the bonds are issued.  They cannot be converted to a non-capital or operating purpose. The 



life of the improvement resulting from the bonds must meet or exceed the term of the bonds 



themselves.  



 



Capital Levies  



 



These differ from bonds in that they do not result in the issuance of a financial instrument and, 



therefore, do not affect the "bonded indebtedness" of a school district.  This method of financing 



is a straight increase in property tax rates to produce a voter-approved dollar amount.  The amount 



generated from the capital levy is then available to a district in the approved year.  The actual levy 



rate itself is determined by dividing the number of dollars approved by the assessed valuation of 



the total school district at the time the taxes are set by the County Council. 



 



Capital levies can be approved for up to a six-year period.  The amounts to be collected are 



identified for each year separately and the tax rates set for each individual year.  Like bond issues, 



capital levies must be used for the specified capital purpose(s) for which they were passed.  They 



cannot be converted to a non-capital or operating purpose. 



 



 



  











 



 PSD #3 Capital Facilities Plan 
                   Page | 45 
       



 



State Matching Funds 



 



The State of Washington has a Common School Construction Fund.  The State Board of Education 



is responsible for administration of the funds and the establishment of matching ratios on an annual 



basis.  The Office of the Superintendent of Public Instruction (OSPI), on behalf of the State Board 



of Education, has determined that Puyallup School District's matching ratio for 2022 is 63.48%, 



for those expenses that are defined as match eligible. 



 



The base to which the percent is applied is the cost of construction, as determined by the 



Construction Cost Allocation.  The Construction Cost Allocation is an index of construction costs 



that is used by the state to help define or limit their level of support.  This construction cost index 



rarely matches the actual cost of school construction in districts across Washington State.  



Nevertheless, the Construction Cost Allocation for school construction costs per OSPI as of July 



1, 2022, is $246.83 per square foot.  



 



The formula for determining the amount of state matching support can be expressed as A x B x C 



= D, where: 



  A = eligible area (determined by OSPI's student square foot allowances) 



  B = the Construction Cost Allowance (in dollars per square foot) 



  C = a school district's applicable matching rate  



  D = the amount of state fiscal assistance to which a district will be entitled 



 



Qualification for state matching funds involves an application process.  Districts may submit 



information for consideration by the State Board of Education.  Once approved, a district qualifies 



for matching funds in a sequence that recognizes the existing approvals of previous submittals.  



Failure of a school district to proceed with a project in a timely manner can result in the loss of a 



district's "place in line." 



 



Funds for the state match come from the Common School Construction Fund using revenues 



accruing predominantly from the sale of renewable resources, primarily timber, from state school 



lands set aside by the Enabling Act of 1889.  If these sources are insufficient to meet current needs, 



the legislature can appropriate additional funds, or the State Board of Education can establish a 



moratorium on certain projects (Chapter 392, Sections 341-347 of the Washington Administrative 



Code). 



 



Market demand for timber and wood products has been declining over the past decade resulting in 



a substantial decrease in state matching revenues.  Efforts in the State Legislature to supplement 



timber-generated revenues with general fund moneys have been partially successful.  As noted in 



WAC 392-343-057, if state matching monies are not available to fund a specific school project, 



then school districts may proceed at their own financial risk.  At such time state monies do become 



available, reimbursement will be made to the district for the state's share of said school project. 
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Mitigation/Impact Fees 



 



According to RCW 82.02.090, the definition of an impact fee is ". . . a payment of money imposed 



upon development as a condition of development approval to pay for public facilities needed to 



serve new growth and development, and that is reasonably related to the new development that 



creates additional demand and need for public facilities, that is a proportionate share of the cost 



of the public facilities, and that is used for facilities that reasonably benefit the new development.  



`Impact fee' does not include a reasonable permit or application fee." 



 



Mitigation or impact fees can be calculated based on "unhoused student need" or "the maintenance 



of a district's level of service" as related to new residential development.  A mitigation/impact fee 



may be imposed based upon a determination of insufficient existing permanent and/or portable 



school space or to pay for permanent and/or portable school space previously constructed due to 



growth in the district. The amounts to be charged are then calculated based on the costs for 



providing the space and the projected number of students in each residential unit.  A district's 



School Board must first approve the application of the mitigation or impact fees, and, in turn, 



approval must then be granted by the other general government jurisdictions having responsibility 



within the district, counties, cities and towns.  In the Puyallup School District those general 



government jurisdictions include the City of Puyallup, City of Edgewood, and City of Fife, along 



with Pierce County. 



 



Furthermore, developers may contribute properties that will have value to a district.  In such cases, 



the developer is entitled to a credit for the actual cost of the provided property.  This credit can 



reduce or eliminate the mitigation or impact fee that would have been chargeable under the 



mitigation/impact fee calculation.  Following is the mitigation fee calculation for this year (see 



Table 16). 



 



The district anticipates receipt of approximately $9,000,000 over the next six years.  This 



calculates to be an average annual collection rate of $1,500,000.   



 



Table 15 is a summary of the impact fee calculation factors with brief comments related to their 



origin. The factors are used in the calculation to determine the fee.  



 



Table 16 represents Puyallup School District’s Unfunded Need calculation for 2022.  The 



Unfunded Need calculation represents the average financial impact, per new residential unit, to the 



district to pay for the necessary public facilities to serve new student growth.  Ultimately, in the 



case of the Puyallup School District, the municipalities of Puyallup, Fife, Edgewood, and Pierce 



County determine the rate of impact fee collection as adopted in their respective impact fee 



ordinances.  At the request of Pierce County, a note has been added at the bottom of Table 16 that 



calculates the Fee Obligation, per Pierce County code 4A.30.030 
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Description Grade Span Value Units Comments



Student Generation Factor - 



Single Family Residence



Elementary 0.421 Students/Resid See Table 7



          "                       " Jr. High 0.158 Students/Resid                   "                      "



          "                       " Sr. High 0.138 Students/Resid                   "                      "



Student Generation Factor -   Multi-



Family Residence



Elementary 0.214 Students/Resid See Table 8



          "                       " Jr. High 0.063 Students/Resid                   "                      "



          "                       " Sr. High 0.050 Students/Resid                   "                      "



Facility Acreage Elementary 17 Acres Based on Dessie Evans Elementary site 



acrage



            " Jr. High 43.2 Acres Based on Tacoma Water property 



purchase next to Hunt Elementary. Site 



has critical area and entitlement 



constraints.



            " Sr. High 1.1 Acres Based on Immaneul Lutheran property 



acquisition near Puyallup High School.



Cost per Acre Elementary $0 Cost/Acre



Jr. High $46,875 Cost/Acre Based on Tacoma Water property 



purchase



Sr. High $681,818 Cost/Acre Based on Immaneul Lutheran property 



acquisition near PHS



Facility Capacity - New 



Construction



Elementary 1,000 New Student 



Capacity



Elementary 24 Planned Capacity



             "                      " Jr. High 1,000 New Student 



Capacity



Based upon proposed student capacity 



for Stahl Junior High.



             "                      " Sr. High 400 New Student 



Capacity



Projected new capacity of ERHS 



classroom addition project.



Facility Size - Temp Construction Elementary 22 Adopted 



Elementary LOS



22 students per general education 



teaching station.



             "                      " Jr. High 30 Adopted 



Secondary LOS



30 students per general education 



teaching station.



             "                      " Sr. High 32 Adopted 



Secondary LOS



32 students per general education 



teaching station.



Permanent Student Capacity Elementary 1,257,381 Square Feet see Table 4



             "                      " Jr. High 717,204 Square Feet see Table 4



             "                      " Sr. High 651,698 Square Feet see Table 4



Portable Sq. Footage(Total) Elementary 106,896 Square Feet see Table 4



             "                      " Jr. High 17,376 Square Feet see Table 4



             "                      " Sr. High 42,944 Square Feet see Table 4



Facility Cost - New Construction Elementary $96,831,457 Cost of new 44 



homeroom school



Based upon Mid Point Construction Cost 



Estimate for Elementary 24.



             "                      " Jr. High $16,800,000 Cost/Grade Level Based upon total project costs for Stahl 



Junior High classroom addition.



             "                      " Sr. High $51,320,000 Cost/Grade Level ERHS Classroom Addition Mid Point (Jan 



2027) Cost Estimate



Facility Cost - Temp Construction Elementary $250,000 Cost/Portable Assumes the reuse / relocation of existing 



portables within the district.



             "                      " Jr. High $250,000 Cost/Portable             "                      "



             "                      " Sr. High $250,000 Cost/Portable             "                      "



Construction Cost Allocation All $246.83 Cost/Sq Foot Per State OSPI as of July 1, 2022



OSPI Space Allocation/Student Elementary                 90.0 Sq Foot/Student Per State Funding Allocation



      " Jr. High               121.3 Sq Foot/Student            "                      "



      " Sr. High               130.0 Sq Foot/Student            "                      "



State Funding Assistance All 63.48% Percent 2022 State Funding Assistance for 



Puyallup SD



Average Assessed Value - Single 



Family



All  $       549,702 Cost/Unit Per Pierce County Assessor-Treasurer 



2022 Residential Revaluation Report 



Average Assessed Value -          



Multi-Family



All  $       344,551 Cost/Unit Per Pierce County Assessor-Treasurer 



2022 Residential Revaluation Report, 



using "Townhouse" avg



Capital Bond Interest Rate All 3.36% Percent Estimated average rate of outstanding 



bond sales.



Years Amortized All                    10 Years Pierce County Code 4.A.30.030, Table 4A-



1.



Property Tax Levy Rate - Capital 



Construction Portion



All  $             1.68 Cost/1000 of 



Assessed Value



Per Pierce County Assessor-Treasurer 



Assessed Values, Levy Rates & Taxes for 



tax year 2022.



Table 15



Impact Fee Calculation Factors



 
 



T A B L E  14 :   I M P A C T  F E E  C A L C U L A T I O N  F A C T O R S       
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School Site Acquisition Cost:



((AcresxCost per Acre)/Facility Capacity)xStudent Generation Factor



Student Student Calculated



Facility Cost/ Facility Factor Cost/ Cost/



Acreage Acre Size SFR MFR SFR MFR



Elementary 17.00 $0 1,000 0.421 0.214 -$                   -$                



Jr. High 43.20 $46,875 1,000 0.158 0.063 319.95$             127.58$           



Sr. High* 14.50 $681,818 1,800 0.138 0.050 757.95$             274.62$           



  *includes costs for potential additions to existing campuses only TOTAL 1,077.90$          402.20$           



School Construction Cost:



((Facility Cost/Facility Capacity)xStudent Generation Factor)x(permanent/Total Sq Ft)



Student Student



%Perm/ Facility Facility Factor Factor Cost/ Cost/



Total Sq.Ft. Cost Capacity SFR MFR SFR MFR



Elementary 100.00% $96,831,457 1,000 0.421 0.214 40,766.04$        20,721.93$      



Jr. High 100.00% $16,800,000 200 0.158 0.063 13,272.00$        5,292.00$        



Sr. High 100.00% $51,320,000 400 0.138 0.050 17,705.40$        6,415.00$        



TOTAL 71,743.44$        32,428.93$      



Temporary Facility Cost:



((Facility Cost/Facility Capacity)xStudent Generation Factor)x(Temporary/Total Square Feet)



Student Student Cost/ Cost/



%Temp/ Facility Facility Factor Factor SFR MFR



Total Sq.Ft. Cost Capacity SFR MFR



Elementary 100.00% $250,000 22 0.421 0.214 4,784.09$          2,431.82$        



Jr. High 100.00% $250,000 30 0.158 0.063 1,316.67$          525.00$           



Sr. High 100.00% $250,000 32 0.138 0.050 1,078.13$          390.63$           



TOTAL 7,178.88$          3,347.44$        



State Matching Credit:



Area Cost Allowance X SPI Square Footage X State Match % X Student Factor



Student Student



Area Cost SPI State Factor Factor Cost/ Cost/



Allowance Footage Match % SFR MFR SFR MFR



Elementary 246.83 90.0                  63.48% 0.421 0.214 5,936.90$          3,017.80$        



Jr. High 246.83 121.3                63.48% 0.158 0.063 3,002.98$          1,197.39$        



Sr. High 246.83 130.0                63.48% 0.138 0.050 2,810.98$          1,018.47$        



TOTAL 11,750.86$        5,233.67$        



Tax Payment Credit: SFR MFR



Average Assessed Value 549,702$           344,551$         



Capital Bond Interest Rate 3.36% 3.36%



Net Present Value of Average Dwelling 4,604,085$        2,885,822$      



Years Amortized 10                      10                    



Property Tax Levy Rate 1.68$                 1.68$               



Present Value of Revenue Stream 7,724.76$          4,841.85$        



Fee Sumary: Single  - Multiple -



Family Family



Site Acquisition Costs 1,077.90$         402.20$         



Permanent Facility Cost 71,743.44$       32,428.93$    



Temporary Facility Cost 7,178.88$         3,347.44$      



State Match Credit (11,750.86)$     (5,233.67)$     



Tax Payment Credit (7,724.76)$       (4,841.85)$     



Unfunded Need 60,524.62$        26,103.06$      YEAR 2022



30,262.31$       13,051.53$    



Impact Fee Calculation



Table 16



Note:  Pierce County code 4A.30 calculates the 



Unfunded Need x 50% = the Fee Obligation   (The 



Fee Obligation is the lesser of the Fee Calculations or 



the Maximum Fee Obligation as defined in Pierce 



County code 4A.30.030 School Impact Fee Schedule)  
 



       T A B L E  156 :   I M P A C T  F E E  C A L C U L A T I O N E E  C A L C U L A T I O N  
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Funding for School Facilities 



 



The ability to move forward on school construction projects in the Puyallup School District hinges 



primarily on two factors.  First, the district needs to have local funding available to help pay for 



the cost of any school construction project.  Normally, school districts secure most of their local 



funds through the sale of general obligation bonds, as approved by the voters of their districts.  The 



authority to issue and sell such bonds rests in the Constitution and laws of the State of Washington, 



including RCW 28A.530.010 and RCW 84.52.056. 



 



Second, and of importance to the Puyallup School District, is its eligibility for State Matching 



Funds.  Such state financial assistance is used along with local funds to pay for the cost of school 



construction projects.  However, state monies cannot be used to purchase school sites, to make off-



site improvements and/or fund those specific items spoken to in WAC 392-343-120. The formula 



for determining the exact amount of State Matching Funds a district can receive is set forth in 



WAC 392-343-020. 



 



Table 17 shows how the district plans to fund the projects enumerated in this report.  The allocation 



of bond-related funds is subject to review by the Bond Oversight Committee and ultimately 



consideration by the Board of Directors. 
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Project
4



Pre-



2022
5



2022 2023 2024 2025 2026 2027
Post- 



2027
6



Total 



Project 



Cost



2015 



Bond 



Program
7



2015 Bond 



State 



Match



2024 Bond 



Program



Other 



Capital 



Funds



Planned 



Impact 



Fee 



Allocatio



n



Pre-2022 



Impact Fee 



Allocation



Impact Fee 



Funding -% 



of  Growth-



Related 



Project 



Costs
8



Firgrove Elementary Replacement (2019) $45.9 M $45.9 M $44.7 M $1.2 M 7%



Hunt Elementary Classroom Addition (2018) $10.7 M $10.7 M $10.2 M $.6 M 5%



Northwood Elementary Replacement (2019) $38.0 M $38.0 M $34.1 M $1.0 M $2.9 M 12%



Sunrise Elementary Replacement (2019) $42.7 M $42.7 M $40.5 M $.5 M $1.7 M 9%



Pope Elementary Remodel and Expansion (2020) $40.0 M $40.0 M $38.7 M $.5 M $.8 M 4%



Dessie Evans Elementary New Construction (2019) $51.6 M $51.6 M $47.4 M $1.0 M $3.1 M 6%



Ballou Junior High Addition (2021) $22.9 M $22.9 M $22.4 M $.5 M



Stahl Junior High Addition (2021) $16.5 M $16.5 M $16.0 M $.5 M



Ferrucci Junior High Addition (2022) $25.6 M $25.6 M $25.1 M $.5 M



Kessler Center (2021) $25.6 M $25.6 M $25.6 M



Property Acquistion next to Puyallup High School $.8 M $.3 M $1.1 M $.3 M $.8 M 100%



Property Acquistion from Tacoma Public Utilities (2021)$2.0 M $2.0 M $1.0 M $1.0 M



Property Acquistion next to Sparks Stadium $.2 M $.2 M $.2 M



Elementary 24 New Construction $96.8 M $96.8 M $95.8 M $1.0 M



Puyallup HS Master Plan Phase 2 $119.7 M $119.7 M $119.2 M $.5 M



Rogers HS Master Plan Phase 1 $84.5 M $84.5 M $84.0 M $.5 M



Emerald Ridge HS Addition $51.3 M $51.3 M $50.8 M $.5 M



Walker HS Addition $20.6 M $20.6 M $20.6 M



Spinning Elementary Replacement $58.1 M $58.1 M $58.1 M



Waller Road Elementary Replacement $61.1 M $61.1 M $61.1 M



Glacier View JH Addition $20.5 M $20.5 M $20.5 M



Temporary Instructional Space (Portables) $6.2 M $.8 M $.8 M $.8 M $.8 M $.8 M $10.2 M $6.2 M $3.0 M $1.0 M



Total Cost $32.0 M $1.1 M $.8 M $.8 M $.8 M $97.6 M $415.9 M $549.0 M $221.8 M $89.1 M $510.2 M $4.5 M $9.0 M $11.0 M



Source of Revenue
1



Table 17



Six Year Finance Plan



Costs in Millions (M)
3



Note
1
: 2015 Bond Program projects were front-funded by the bond issue. When state matching funds are received, bond funds are released and reallocated at the Board’s discretion. 



Note
2
:  Shaded cells represent the planned design and construction timeline for each major capital project.  Although costs will occur throughout said timeline, the total cost of the project is displayed in the year of projection completion. 



Note
3
:  Future project dollars are adjusted for expected inflation.  All numbers are rounded to the Tenth Million.



Note
4
:  Includes growth-related projects only.  Year of project completion in parenthesis for completed projects.



Note
5
:  Growth-related projects completed prior to 2022 will remain in the finance plan for 10 years after completion, or until the growth portion of the project has been fully reimbursed by impact fee revenue, whichever is first.



Note
6
:  Growth-related projects completed after 2027.  Projects costs will begin in the years indicated by a shaded cell.



Note
7
:  District-wide Infrastructure (Life Cycle) and Bond Contingency funds from 2015 Bond Program not included.



Note
8
:  Percentage represents the portion of Pre-2022 Impact Fee Revenue expended towards a Pre-2022 project (growth portion only, if pro-rated).  



 



T A B L E  17 :   S I X - Y E A R  F I N A N C E  P L A N  
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       School Property Descriptions 



 



This Capital Facilities Plan provides a brief description of each school facility. The 



descriptions include such items as the date of construction and/or modernization, names of 



the architect and contractors and the identification of funding sources.   They may include a 



short explanation of how the school was named.  In addition, the descriptions identify what 



kind of permanent instructional spaces exist, the school's Condition and Suitability Score and 



a perspective of when the facility will be eligible for State Matching Funds for 



modernization. 



 



 
BROUILLET ELEMENTARY SCHOOL  



17207 94th Avenue East 



Puyallup, WA  98375 



Brouillet Elementary School was opened in 1990 and is located in the Gem Heights 



Development on South Hill, west of Meridian Street South.  The project architect was Burr 



Lawrence Rising + Bates of Tacoma, Washington, and the general contractor was C & T 



Construction, also of Tacoma, Washington.  Brouillet Elementary was a state matched 



project with the local funds coming from the 1988 Bond Issue.   



 



The school was named after Dr. Frank "Buster" Brouillet.  Dr. Brouillet was a graduate of 



Puyallup High School where he also served as a teacher and counselor.  Later, he served as a 



State Legislator and finished his professional career as the Superintendent of Public 



Instruction and President of Pierce College. 



 



The education specifications for the permanent building were designed with a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms, 



and a number of smaller specialty instructional spaces.  In addition, the school has one (1) of 



the district's prototype play sheds.  In 2012, the building received a Building Assessment 



Score of 70.  The school building became eligible for state matching funds for modernization 



or new construction in lieu of modernization in the year 2010. However, redevelopment of 



the Brouillet Elementary site is limited by Pierce County zoning regulations related to Thun 



Field.  In general terms, these regulations restrict building improvements to the existing 



footprint.  
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CARSON ELEMENTARY SCHOOL 
8615 184th Street East 



Puyallup, WA  98375 



Carson Elementary School opened in September 2007 and was dedicated a month later in 



October 2007.  The school is located on approximately 15 acres inside the Silver Creek 



Master Plan Development on South Hill, west of Meridian Street South, south of 176th Street 



East, having frontage along the west side of Gem Heights Drive. 



 



The school was named after Emma L. Carson, who was the first teacher in the Puyallup 



School District in 1854.  Classes were held in the Blockhouse along the Puyallup River, and 



there were four students in her class. A stone marker stands today at the site of the 



Blockhouse, and a chestnut tree that the Carson’s planted is still living. Carson was one of 



150 people honored during the Puyallup School District's 150th Anniversary celebration. 



 



Carson Elementary was a state-matched project with the local funds coming from the 2004 



Bond Issue.  The project architect was BLRB Architects from Tacoma, Washington, and the 



general contractor was Commercial Structures, Inc. from Burien, Washington.  



 



The school is designed to house a 750-student population and includes twenty-four (24) 



general classrooms, twelve (12) Small Group project rooms, three (3) kindergarten 



classrooms, two (2) music classrooms, three (3) specialty classrooms together with a library, 



technology lab, stage and gymnasium program areas. 



 



In 2012, the school building received a Building Assessment Score of 90, which is the 



maximum score allowed for buildings older than one year.  It will become eligible for state 



matching funds for modernization or new construction in lieu of modernization in the year 



2037. 



 



 
DESSIE F. EVANS ELEMENTARY   



7911 144th St. E. 



Puyallup, WA 98375 



This 16.84-acre property was purchased in January of 2007 for a total sum of $5,810,000 



(approximately $345,000 per acre) excluding district consultant costs. The site was 



purchased as a location for a future elementary school to relieve overcrowding and 



accommodate anticipated enrollment growth in the southwest area of the district. 



 



The property is located on 144th Street East, just west of 80th Avenue Court East. It is an “L” 



shaped property with a relatively uniform slope from east to west. The school, Dessie F. 



Evans Elementary, opened to students for the 2019-20 school year. 



 



The Dessie F. Evans Elementary project was constructed with funding from the 2015 Bond 



Issue.  The project architect was NAC Architecture from Seattle, Washington, and the 



general contractor was Garco Construction from Tacoma, Washington. 
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Dessie Evans taught in the district for 33 years. Evans was 21 years old in 1975 when she 



moved to the Pacific Northwest from Frierson, Louisiana. She grew up in a very small town 



where all students in her school were African American. It wasn’t until she started high 



school that integration began, and she had a few Caucasian teachers.  



 



A graduate from Southern University in Baton Rouge, Louisiana and looking for adventure, 



she moved to Washington on an affirmative action program. After student teaching in 



Redmond, she interviewed with a couple of districts before landing at Kalles Junior High in 



Puyallup. Evans spent her entire career at Kalles teaching social studies and language arts to 



seventh graders, and some eighth graders. She retired in 2008, then served as a substitute 



teacher until 2011. 



 



Dessie F. Evans Elementary is 110,000 sq. ft. school consisting of forty-four (44) classrooms 



and twenty-one (21) project rooms as well as two (2) special education classrooms, two (2) 



music rooms, library, gymnasium/commons/lunchroom area, administration spaces, 



improved play areas, parent drop-off and parking. At time of construction, Dessie F. Evans 



Elementary was the largest elementary school in the State of Washington. 



 



The school will become eligible for state matching funds for modernization or new 



construction in lieu of modernization in the year 2049. 



 



 
EDGERTON ELEMENTARY SCHOOL  



16528 127th Avenue Court East 



Puyallup, WA  98374 



Edgerton Elementary School opened in September 2007 and was dedicated a month later in 



October.  The school is located on approximately 12 acres inside the Sunrise Master Plan 



Development on South Hill, east of Meridian Street South on the south side of 164th Street 



East. 



 



The school was named after George W. Edgerton, a founding father of Puyallup, who served 



as a civic and business leader in the community.  He was one of the 71 people who signed 



a petition to incorporate Puyallup in 1890 and was the last survivor of the group. His list of 



civic contributions is lengthy, including founder and director of Citizen's State Bank for 46 



years, a founder and director of the Western Washington Fair, and a member of the Puyallup 



School Board for 24 years. 



 



Edgerton Elementary was a state-matched project with the local funds coming from the 2004 



Bond Issue.  The project architect was BLRB Architects from Tacoma, Washington, and the 



general contractor was Neeley Construction from Puyallup, Washington. 



 



The school is designed to house a 750-student population.  The school includes twenty-four 



(24) general classrooms, twelve (12) small group project rooms, three (3) kindergarten 
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classrooms, two (2) music classrooms, three (3) specialty classrooms together with a library, 



technology lab, stage and gymnasium program areas. 



 



In 2012, the school building received a Building Assessment Score of 89, compared to a 



districtwide rating average of 76.4.  It will become eligible for state matching funds for 



modernization or new construction in lieu of modernization in the year 2037. 



 



 
FIRGROVE ELEMENTARY SCHOOL 
13918 Meridian East 



Puyallup, WA  98373 



Firgrove Elementary School is located on South Hill, west of Meridian Street South and 



south of 136th Street East.  The original school opened in 1930 as part of the former Firgrove 



School District.   In 1946, the Firgrove School District consolidated with the Puyallup School 



District.  In 1951, a single classroom and a workroom were added to the original structure. A 



main classroom building was constructed and opened in 1961. A six (6) classroom addition 



was made on the north side of the building in 1977.  A play shed was constructed in 1980.  In 



1986, the original school was completely modernized.  The remodel was a state matched 



project with local funding coming from the 1984 Bond Issue.   



 



As part of the 2015 bond package, the Firgrove Elementary replacement school was a $31.5 



million project that increased the building capacity to 730 students. This was an 82,000 sq. ft. 



replacement school consisting of 30 classrooms and 15 project rooms as well as four (4) 



special education classrooms, two (2) music rooms, a library, a 



gymnasium/commons/lunchroom area, administration spaces, improved play areas, parent 



drop-off and parking. It was constructed to the west of the original school and south of 



Ballou Junior High. The new school, a design of Mahlum Architects from Seattle, 



Washington, and constructed by Neeley Construction from Puyallup, Washington, was built 



according to Washington State’s green building standard for high performance buildings. 



This environmentally friendly design includes energy efficiency, daylighting, water 



conservation, stormwater treatment and sustainable materials.  



 



The school opened to students in September 2019 and will become eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2049. 
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FRUITLAND ELEMENTARY SCHOOL  



1515 South Fruitland 



Puyallup, WA  98371 



Fruitland Elementary School opened in 1965 and is located within the western portion of the 



City of Puyallup.  The project architect was Seifert, Forbes and Berry of Tacoma, 



Washington, and the general contractor was KAM Construction, also of Tacoma, 



Washington.   



 



The school was named Fruitland Elementary because it was located in an area that had 



become known as Fruitland.  The Ross family, early pioneers to that area, had extensive fruit 



orchards, hence, the name Fruitland. 



 



In 1991, the building was completely modernized, and a small addition was made to the 



library. This remodel/addition was a state matched project with the local funds coming from 



the 1988 Bond Issue. 



 



In 2006, an eight (8) classroom, 12,700 SF addition was completed as part of the 2004 Bond 



Program.   



 



The education specifications for the permanent building were designed with a total of 19 



general-use classrooms, one (1) kindergarten room, two (2) special education classrooms and 



a number of smaller specialty instructional spaces. In addition, the school has one (1) of the 



district's prototype play sheds.  In 2012, the building received a Building Assessment Score 



of 68, compared to a districtwide rating average of 76.4. The school building became eligible 



for state matching funds for modernization or new construction in lieu of modernization in 



2011. 



 



 
HUNT ELEMENTARY SCHOOL  



12801 144th Street East 



Puyallup, WA  98374 



Hunt Elementary School was opened in 1990 and is located on South Hill, east of Meridian 



Street South and just north of 144th Street East.  The project architect was Burr Lawrence 



Rising + Bates of Tacoma, Washington, and the general contractor was C & T Construction, 



also of Tacoma, Washington.  Hunt Elementary was a state matched project with the local 



funds coming from the 1988 Bond Issue.   



 



The school was named after Mr. Warren D. Hunt.  Mr. Hunt was a graduate of Puyallup High 



School and the University of Puget Sound.  Warren was a local businessman and civic leader 



for many years.  For 16 years he served as a member of the Puyallup School District's Board 



of Directors. 
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The education specifications for the permanent building were designed with a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 



and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 



the District's prototype play sheds.  In 2012, the building received a Building Assessment 



Score of 76, compared to a districtwide rating average of 76.4.  The school building became 



eligible for state matching funds for modernization or new construction in lieu of 



modernization in 2010. 



 



A12 classroom, 16,000 square foot addition opened at the beginning of the 2018-19 school 



year funded by the 2015 Bond Issue. The school will become eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2048. 



 



 
        KARSHNER ELEMENTARY SCHOOL  



1328 8th Avenue Northwest 



Puyallup, WA  98371 



Karshner Elementary School opened in 1953 and is located in west Puyallup, west of 



Meridian Avenue and north of Stewart Avenue.  A major addition to the school was 



completed in 1962.  The entire school was modernized in 1989.  This remodel was a state 



matched project with local funds coming from the 1984 Bond Issue. 



 



The school was named after Dr. Warner Karshner, who was a well-known doctor in 



Puyallup. Before becoming a doctor, he taught at Spinning School for a few years.  Dr. 



Karshner was also a member of the state legislature for 12 years.  He was always a supporter 



of the value of education.   



 



Dr. Karshner and his wife traveled extensively throughout the world bringing many 



interesting souvenirs back to Puyallup.  With those souvenirs, they founded the Karshner 



Museum in memory of their deceased son.  The Museum is located in the old Stewart School 



Building, located in east Puyallup, east of Meridian Avenue and north of Main Avenue East. 



 



The permanent school building was designed with a total of 12 general-use classrooms, one 



(1) pre-first classroom, one (1) kindergarten classroom and a number of smaller specialty 



instructional spaces.  In addition, the school has one (1) of the district's prototype play sheds.  



In 2012, the building received a Building Assessment Score of 68, compared to a districtwide 



rating average of 76.4.  It became eligible for state matching funds for modernization or new 



construction in lieu of modernization in 2009. 



 



On July 5, 2020, a fire significantly damaged the east wing of the Karshner building, among 



other areas.  For the 2020-21 school year, Karshner Elementary was housed in the former 



Firgrove Elementary building on South Hill.  Restoration was completed at Karshner and the 



opened to students in September 2021. 
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MAPLEWOOD ELEMENTARY SCHOOL  



1110 West Pioneer 



Puyallup, WA  98371 



The first Maplewood School was constructed in 1891 and consisted of four (4) classrooms. 



The school is located in west Puyallup, west of Meridian Avenue and just south of West 



Pioneer.  Maplewood School was named in recognition of all the maple trees that existed in 



the vicinity. 



 



The original structure was razed, and the current building was constructed and opened in 



1934. In 1948, a gym/stage and a seven (7) classroom addition were built.  In 1952, an 



additional two (2) classrooms were built on the east wing.  



 



In 1998, Maplewood Elementary School was completely modernized.  The project also 



included construction of a gymnasium/stage facility.  The project architect was Burr 



Lawrence Rising + Bates of Tacoma, Washington.  The general contractor was Neeley 



Construction of Puyallup, Washington.  The modernization/addition was a state matched 



project with local funding coming from redirected 1991 Bond Issue revenues.  



 



The education specifications for the permanent building are designed with 13 general-use 



classrooms, one (1) kindergarten classroom, two (2) special education classrooms and a 



number of smaller specialty instructional spaces.  In addition, the building has one (1) of the 



district’s prototype play sheds. In 2012, the building received a Building Assessment Score 



of 83, compared to a districtwide rating average of 76.4.  It will be eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2029.  



 
MEEKER ELEMENTARY SCHOOL  



409 5th Street Southwest 



Puyallup, WA  98371 



Meeker Elementary School was built in 1923 and is located in southwest Puyallup, west of 



Meridian Avenue and south of West Pioneer Avenue.  In 1936, the school was remodeled 



and expanded.  In 1948, another new addition was constructed.   



 



In 1979, an arson fire damaged most of Meeker Elementary School, doing $500,000 worth of 



damage.  Double shifting at Maplewood Elementary School and the use of rooms at the 



Presbyterian Church enabled students to attend school while Meeker was being rebuilt. 



 



It is assumed that Meeker Elementary School was named for Puyallup Valley pioneer, Ezra 



Meeker.  Others have disputed that claim and think possibly another member of the Meeker 



family was the intended honoree.  However, sometime in the 1960's the Puyallup School 



Board put the question to rest by officially designating the school as Ezra Meeker 



Elementary. 
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A major remodel and expansion of Meeker was completed in the summer of 2006. The work 



included a multi-purpose addition of about 4,000 SF and conversion of the existing gym into 



two classrooms. 



 



The education specifications for the permanent building are designed for a total of 14 



general-use classrooms, one (1) kindergarten room, two (2) special education classrooms and 



a number of smaller specialty instructional spaces. In addition, the building has one (1) of the 



district's prototype play sheds. In 2012, the building received a Building Assessment Score of 



81, compared to a districtwide rating average of 76.4.  It will be eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2036. 



 



       MOUNTAIN VIEW ELEMENTARY SCHOOL  



3411 119th Avenue Court East 



Edgewood, WA  98372 



Mountain View Elementary School was opened in 1966 as part of a separate Edgemont 



School District.  In 1967, the Edgemont School District and the Puyallup School District 



consolidated.  Mountain View Elementary School is located on North Hill, east of Meridian 



Avenue North and south of 32nd Street East.  
 



In 1979, the kindergarten and music addition was constructed.  In 1991, the school was 



remodeled and several of the buildings were connected.  This remodel/addition was a state 



matched project with local funds coming from the 1988 Bond Issue. 



 



The education specifications for the permanent buildings are designed to have a total of 11 



general-use classrooms, one (1) kindergarten room, one (1) special education classroom and 



a number of smaller specialty instructional spaces. In addition, the building has one (1) of the 



district's prototype play sheds.  In 2012, the main building received a Building Assessment 



Score of 68, compared to a districtwide rating average of 76.4.  It became eligible for state 



matching funds for modernization or new construction in lieu of modernization in 2011. 



 



 
NORTHWOOD ELEMENTARY SCHOOL  



9805 24th Street East 



Edgewood, WA  98371 



The original Northwood Elementary School opened in 1974 and was located on North Hill, 



west of Meridian Avenue North and just north of 24th Street East.  This school was one of 



seven (7) school projects constructed in Washington under the Washington School Building 



Systems Program (WSBSP), Program One.  In this program, bidders were invited to design 



structural, roofing, mechanical, space division, ceiling lighting, carpet, casework and fire 



protection systems.  The design of each of the seven (7) schools was finalized in the local 



districts using the same low bid components for each project.  Non-system items such as site 



work, utilities, foundations, slabs, exterior walls, finish hardware, specialties and plumbing 



required to complete each project were added and bid on an individual basis.   
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The project architect for Northwood Elementary School was Brudevold & Putnam Architects 



of Puyallup, Washington, and the general contractor was William. B. Johnson of Sumner, 



Washington.  In 1977, an addition was made at Northwood that added more classroom 



spaces. 



 



The voter approved 2015 bond enabled the district to replace Northwood Elementary. The 



Northwood Elementary replacement school was a $26.2 million project that increased the 



building capacity to 730 students. The 83,000 sq. ft. replacement school consists of 30 



classrooms and 15 project rooms as well as two (2) special education classrooms, two (2) 



music rooms, a library, a gymnasium/commons/lunchroom area, administration spaces, 



improved play areas, parent drop-off and parking. It was constructed to the northeast of the 



original school. The new school was designed by Studio Meng Strazzara from Seattle, 



Washington, and constructed by CE&C Inc. from Tacoma, Washington. It was built 



according to Washington State’s green building standard for high performance buildings. 



This environmentally friendly design includes energy efficiency, daylighting, water 



conservation, stormwater treatment and sustainable materials.  
 



The school opened to students in September 2019 and will become eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2049. 
 



 



POPE ELEMENTARY SCHOOL  



15102 122nd Avenue East 



Puyallup, WA  98374 



Pope Elementary School was opened in 1981 and is located on South Hill, east of Meridian 



Street South and just north of 152nd Street East.  The project architect was Seifert, Forbes 



and Berry of Tacoma, Washington, and the general contractor was Pilcher Construction of 



Puyallup, Washington.  Pope Elementary School was a state matched project with the local 



funds coming from the 1978 Bond Issue. 
 



The school was named after Ms. Florence Pope.  Ms. Pope was born on June 17, 1909, in 



Mabton, Washington, and was a graduate of Central Washington University and Columbia 



University.  Florence began teaching in Prosser, Washington, in 1929, and later taught at 



Spinning Elementary in the Puyallup School District.  She served as the Director of 



Elementary Schools in Puyallup from 1945 until her retirement in 1974.  Florence Pope 



passed away on March 1, 1992. 
 



The voter approved 2015 Bond provided funds to expand and remodel the school to a 30-



homeroom classroom elementary. The work included construction of a 12-classroom 



addition, along with two (2) music rooms, and modernization of the existing building 



(approximately 83,000 square feet total construction), selective demolition of existing 



structures, removal of portables, relocation of some play areas, the addition of a detached 



cover play shed, and expansion of the bus loop and parking areas. The design accommodates 



all-day kindergarten and special education and tuition preschool. 



 











 



 
 PSD #3 Capital Facilities Plan 
                   Page | 61 
       



The permanent building has a total of 30 homeroom classrooms, two (2) music rooms, and a 



number of smaller specialty instructional spaces.  



 



The school opened to students in September 2020 and will become eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2050. 



 



 
RIDGECREST ELEMENTARY SCHOOL 



12616 Shaw Road East 



Puyallup, WA  98374 



Ridgecrest Elementary School was opened in 1981 and is located on South Hill, east of 



Meridian Street South and north of 128th Street East.  The project architect was Seifert, 



Forbes and Berry of Tacoma, Washington, and the general contractor was Pilcher 



Construction Company of Puyallup, Washington.  Ridgecrest Elementary School was a state 



match project with the local funds coming from the 1978 Bond Issue. 
 



The school was named in recognition for its proximity to the western edge of the Sumner-



Orting Valley. 
 



The education specifications for the permanent building were designed for a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 



and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 



the district’s prototype play sheds.  In 2012, the building received a Building Assessment 



Score of 69, compared to a districtwide rating average of 76.4.  It is currently eligible for 



state matching funds for modernization or new construction in lieu of modernization.  
 



 



        SHAW ROAD ELEMENTARY SCHOOL  



1106 Shaw Road 



Puyallup, WA  98372 



Shaw Road Elementary School was opened in 1992 and is located in east Puyallup, south of 



East Pioneer and just west of Shaw Road.  The project architect was Burr Lawrence Rising + 



Bates of Tacoma, Washington, and the general contractor was Absher Construction 



Company of Puyallup, Washington.  Shaw Road Elementary was a state matched project 



with the local funds coming from the 1988 Bond Issue.   
 



The school was named in recognition of its location.  The north-south roadway that borders 



this school site and connects East Pioneer Avenue with Old Military Road was named Shaw 



Road after the Shaw family who moved to this area in 1901. 
 



The education specification for the permanent building was designed to have a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 



and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 



the district's prototype play sheds.  In 2012, the building received a Building Assessment 
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Score of 81, compared to a districtwide rating average of 76.4.  It became eligible for state 



matching funds for modernization or new construction in lieu of modernization in 2012.  



A 12-classroom, 16,000 square foot addition opened at the beginning of the 2017-18 school 



year. 



 



 
SPINNING ELEMENTARY SCHOOL  



1306 East Pioneer 



Puyallup, WA  98372 



Spinning Elementary School began as a four (4) room schoolhouse in 1891.  Spinning 



Elementary School is located in east Puyallup, east of Meridian Avenue and just south of 



East Pioneer Avenue. 



 



The school was named after Frank R. Spinning.  Mr. Spinning was born in Olympia, 



Washington, on August 6, 1860.  Frank received his early education in an Indian school on 



the Puyallup reservation, later attending the public schools of Puyallup and Sumner, and 



completing his studies in the schools of Portland, Oregon. 



 



In 1882, Mr. Spinning engaged in farming at a location in the Stuck Valley, three (3) miles 



north of Sumner.  For many years Mr. Spinning took an active part in public affairs and 



served in a number of important official positions.  For example, from 1883 to 1887 he was a 



member of the Board of County Commissioners and was a member of the Sumner School 



Board for 18 years. 



 



A two (2) room addition was made to Spinning Elementary School in 1923 and a four (4) 



room addition was added in 1926.  The V-shaped building was remodeled in 1935 and the 



play court, which was an outside play court, was made into an enclosed play court with a 



stage. 



 



The east and west classroom wings were added to the V-building in 1961.  In 1977, the 



special education wing was added.  In 1985, the entire building was modernized with the 



exception of the special education wing.  This remodel was a state matched project with local 



funds coming from the 1984 Bond Issue. 



 



The education specifications for the permanent building were designed to have a total of 12 



general-use classrooms, one (1) kindergarten room, three (3) special education classrooms 



and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 



the district’s prototype play sheds.  In 2012, the building received a Building Assessment 



Score of 59, compared to a districtwide rating average of 76.4.  It is currently eligible for 



state matching funds for modernization or new construction in lieu of modernization. 
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STEWART ELEMENTARY SCHOOL  



426 4th Avenue Northeast 



Puyallup, WA  98372 



The present Stewart Elementary School was constructed under the 1997 Bond Program as a 



replacement for the 1962 building and opened in 2002. During the 2001-02 school year, the 



school was temporarily relocated to the old Edgemont Junior High building to allow for 



construction of the new building. It is located on the same site as the old Stewart Elementary 



School, which is now known as the Karshner Museum building. The site also housed 



Puyallup's Central School.  Stewart Elementary School is located in east Puyallup, east of 



Meridian Avenue and north of Main Avenue East. 



 



The school was named after James P. Stewart.  Mr. Stewart was born near Croten, New 



York, now known as Treadway, New York, on September 20, 1833.  Stewart came to the 



Puyallup Valley in 1859 and was the first permanent settler to file a claim in the valley 



following the Indian War of 1855-56. 



 



In 1860, Stewart began teaching school near Spanaway Lake.  That same year, he was 



elected as probate judge of Pierce County.  About that same time, the Puyallup School 



District was revived, and directors voted to place a school on his land, near the location of 



Puyallup’s Meridian Street Bridge.  In 1861, J.P. Stewart was appointed as a school director. 



 



Later in 1862, Stewart became the postmaster, a position he held for 11 years.  By 1870, Mr. 



Stewart had gone into the hop farming business, while also continuing in the mercantile 



business. James P. Stewart died on January 13, 1895, at the age of 61. 



 



An effort was made in the design to exploit the relationship with the Karshner Museum; thus, 



the school serves as an extended gallery for the museum.  Furthermore, the school has one 



(1) of the district’s prototype play sheds.  In 2012, the building received a Building 



Assessment Score of 90, which is the maximum score for a building over one-year-old.  It 



will be eligible for state matching funds for modernization or new construction in lieu of 



modernization in 2032. 



 



 
SUNRISE ELEMENTARY SCHOOL  



2323 39th Avenue Southeast 



Puyallup, WA  98374 



The original Sunrise Elementary School opened in 1973 and was located on South Hill, east 



of Meridian Street South and just north of 39th Avenue Southeast.  In 1977, a separate 



building addition was made, including the construction of a play shed. The education 



specifications for the permanent buildings were designed to have a total of 18 general-use 



classrooms, two (2) kindergarten rooms, two (2) special education classrooms and a number 



of smaller specialty instructional spaces. 
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In 2012, the building received a Building Assessment Score of 63, compared to a districtwide 



rating average of 76.4.   



 



The Sunrise Elementary replacement school was a $30 million 2015 bond package project to 



increase the building capacity to 730 students.  



This 82,000+ sq. ft. replacement school consists of 30 classrooms and 15 project rooms as 



well as two (2) special education classrooms, two (2) music rooms, a library, a 



gymnasium/commons/lunchroom area, administration spaces, improved play areas, parent 



drop-off and parking. It was constructed to the west of the original school. The new school, 



designed by Studio Meng Strazzara of Seattle, Washington, and constructed by Forma 



Construction Co. of Olympia, Washington, was built according to Washington State’s green 



building standard for high performance buildings. This environmentally friendly design 



includes energy efficiency, daylighting, water conservation, stormwater treatment and 



sustainable materials. 



The school opened to students in September 2019 and will become eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2049. 



 
WALLER ROAD ELEMENTARY SCHOOL  



6312 Waller Road 



Tacoma, WA  98443 



Waller Road Elementary School first began in 1913 as a one-room schoolhouse named 



Woodrow School, in honor of our twenty-eighth president of the United States, Woodrow 



Wilson.  The name was later changed to Waller Road Elementary School to fit the location of 



the school. 



 



In the early 1920's, this small school building was moved to the rear of the school’s current 



site.  In 1936, a new three (3) classroom building was constructed on the same site.  Waller 



Road Elementary School is located west of Puyallup, north of 64th Street East and just west 



of Waller Road. 



 



In 1950, the Waller Road School District consolidated with the Puyallup School District and 



in 1953, the equivalent of three (3) more classrooms were added to the original 1936 



structure. In 1960, three (3) classrooms and a play court were added on the north end of the 



building and six (6) classrooms, kindergarten, office area and multi-purpose rooms were 



added on the south side of the building. 



 



The original Woodrow School remains a community center at its present location, about one 



quarter mile west and south of the Waller Road Elementary School site.  Renovated as part of 



a 1976 Bicentennial project by the Waller Road Grange, the little schoolhouse earns its keep 



mainly as a museum and center for community historical materials. 
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In 1985, the school was completely modernized.  This remodel was a state matched project 



with local funds coming from the 1984 Bond Issue. 



 



The education specifications for the permanent building were designed with a total of 12 



general-use classrooms, one (1) kindergarten room, two (2) special education classrooms and 



a number of smaller specialty instructional spaces. In addition, the school has one (1) of the 



district’s prototype play sheds.  In 2012, the building received a Building Assessment Score 



of 66, compared to a districtwide rating average of 76.4.  It is currently eligible for state 



matching funds for modernization or new construction in lieu of modernization. 
 



 



WILDWOOD PARK ELEMENTARY SCHOOL  



1601 26th Avenue Southeast 



Puyallup, WA  98374 



Wildwood Park Elementary School opened in 1965 and is located in southeast Puyallup, east 



of Meridian Street South and south of 23rd Avenue Southeast. The project architect was 



Seifort, Forbes and Berry of Tacoma, Washington, and the general contractor was Absher 



Construction Company of Puyallup, Washington. 



 



The school was named in recognition for its proximity to Wildwood Park, a city park located 



east of Meridian Street South and just north of 23rd Avenue East. 



 



In 1976, a six (6) classroom addition was made on the east end of the building and a play 



shed was added in 1979.  In 1991, the building was completely modernized, and a small 



addition was made to the library.  This remodel/addition was a state matched project with the 



local funds coming from the 1988 Bond Issue. 



 



The education specifications for permanent building were designed to have a total of 18 



general-use classrooms, two (2) kindergarten rooms, five (5) special education classrooms 



and a number of smaller specialty instructional spaces. In 2012, the building received a 



Building Assessment Score of 67, compared to a districtwide rating average of 76.4.  It 



became eligible for state matching funds for modernization or new construction in lieu of 



modernization in 2011. 



 



        WOODLAND ELEMENTARY SCHOOL  



7707 112th Street East 



Puyallup, WA  98373 



Woodland Elementary School began as a one-room schoolhouse in 1884 in a separate 



Woodland School District.  The original school was located at its present South Hill site, 



west of Meridian Street South and just north of 112th Street East.  Between 1884 and 1907, 



two other replacement school buildings were constructed on this same site. 



 



In 1937, the fourth replacement building was built at the corner of 112th Street East and 



Fruitland Avenue.  Additions were made on the east and north sides of the school in 1943, 
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1952, and again in 1955.  In 1956, the Woodland School District consolidated with the 



Puyallup School District.  In 1962, on the east side of the main classroom building, a covered 



play court was constructed. A new Woodland Elementary School building was opened on the 



east side of the site in 1993 and, at the same time, the structures located on the corner of 



112th Street East and Fruitland Avenue were razed.  The project architect on the new 



building was Burr Lawrence Rising + Bates of Tacoma, Washington, and the general 



contractor was L P & H Construction Company of Longview, Washington.  This new 



Woodland Elementary School was a state matched project with the local funding coming 



from the 1991 Bond Issue. 



 



The education specifications for the permanent building were designed to have a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 



and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 



the district’s prototype play sheds.  In 2012, the building received a Building Assessment 



Score of 82, compared to a districtwide rating average of 76.4.  The building will be eligible 



for state matching funds for modernization or new construction in lieu of modernization in 



the year 2023. 



 



 



       ZEIGER ELEMENTARY SCHOOL  



      13008 94th Avenue East 



Puyallup, WA  98373 
Zeiger Elementary School was opened in 1996 and is located on South Hill, west of Meridian 



Street South and south of 128th Street East.  The project architect was Burr Lawrence Rising + 



Bates of Tacoma, Washington, and the general contractor was Neeley Construction of Puyallup, 



Washington.  Zeiger Elementary School was a state matched project with the local funding 



coming from the 1991 Bond Issue. 



 



The school was named in honor of Mr. C. Edward Zeiger.  Mr. Zeiger began his career in 



education as a fifth and sixth grade teacher at Maplewood Elementary School in 1952.  In 1958, 



Ed moved to Firgrove Elementary School where he served as the principal and taught in grades 



five/six.  Mr. Zeiger opened three new Puyallup School District schools as their principal. Ed 



retired in 1994 after 43 years of service to the district. 



 



The education specifications for the permanent building were designed to have a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms and a 



number of smaller specialty instructional spaces. In addition, the school has one (1) of the 



district’s prototype play sheds.  In 2012, the building received a Building Assessment Score of 



86, compared to a districtwide rating average of 76.4.  Zeiger Elementary will be eligible for state 



matching funds for modernization or new construction in lieu of modernization in the year 2026. 
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AYLEN JUNIOR HIGH SCHOOL  



101 15th Street Southwest 



Puyallup, WA  98371 
The present Aylen Junior High School building opened in 2008 and was constructed under the 



2004 Bond Program as a replacement project for the old Aylen Junior High building.  The new 



Aylen Junior High remains on the same 17.67-acre site located just north of West Pioneer in 



downtown Puyallup, on the east side of 15th Street SW.  The project architect was Northwest 



Architectural Company from Seattle and Spokane, Washington.  The general contractor was Jody 



Miller Construction from Tacoma, Washington.  The new 100,000 square foot school building 



houses thirty-nine (39) total teaching stations.  This includes 21 classroom areas, 9 laboratory 



classrooms, and program space for band, chorus, drama, art, library, and gymnasium and 



weight/fitness room.  It is designed to house an 800-student population.   



 



Aylen Junior High School was first opened as West Junior High School in 1962, modernization 



/addition projects constructed in 1979 and 1986.  In 1970, the school's name was changed from 



West Junior High School to Aylen Junior High School.  Dr. Charles H. Aylen graduated from the 



University of Manitoba Medical School in Winnipeg, Canada, in 1915.  He served as a general 



practitioner in Puyallup until he retired in 1950.  Dr. Aylen also served on the Puyallup School 



Board for 12 years.  Charles Aylen passed away on April 18, 1981. 



 
In 2012, the building received a Building Assessment Score of 90, which is the maximum rating 



possible for a building of one year or more.  It will be eligible for state matching funds for 



modernization or new construction in lieu of modernization in the year 2038. 



 



 
BALLOU JUNIOR HIGH SCHOOL  



9916 136th Street East 



Puyallup, WA  98373 



The newly remodeled and expanded Ballou Junior High School was completed in 2001 as 



part of the 1997 Bond Program.  It is located on South Hill, west of Meridian Street South 



and just south of 136th Street East.  The project architect was Burr Lawrence Rising + Bates 



of Tacoma.  Ballou Junior High was a state matched project with the local funds coming 



from the 1997 Bond Issue. 
 



The school was originally built in 1970 and named in honor of Mr. Frank H. Ballou.  Mr. 



Ballou was born in Sanborn, Iowa, and moved to the Firgrove Community in 1943.  Frank 



was very interested in youth and the activities of youth.  In an effort to provide better 



education for Firgrove children, he spearheaded the consolidation of the Firgrove Elementary 



School District with the Puyallup School District in 1950. 
 



The permanent buildings have a total of 30 classroom spaces, one (1) enlarged gymnasium, 



one (1) multi-purpose space, two (2) special education rooms and several smaller specialty 



instructional spaces.  In 2012, the building received a Building Assessment Score of 81, 



compared to a districtwide rating average of 76.4.  Ballou JH will be eligible for state 



matching funds for modernization or new construction in lieu of modernization in the year 



2031. 
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In 2020, construction began to add an addition funded with state match funds generated from 



the 2015 Bond. The project was a GC/CM (General Contractor/Construction 



Manager) project which constructed an addition south of the existing facility to 



increase capacity to 1,000 students. This is the first project built by PSD using this delivery 



method. 



 



Modifications included seven (7) additional classrooms, two (2) science rooms, a new 



library, an auxiliary gym, and removal of portables.  



 



The project was completed in Sept. 2021. 



 



 



 
        EDGEMONT JUNIOR HIGH SCHOOL  



2300 110th Avenue East 



Edgewood, WA  98372 



The new Edgemont Junior High School, one of the 1997 Bond Program projects, opened in 



the fall of 2001 and replaced the original school at the same site.  



 



The Edgewood, Jovita and Mountain View school districts consolidated in 1936 creating the 



new Edgemont School District.  Named for this "new" school district, the original Edgemont 



School was opened in 1938 on North Hill, east of Meridian Avenue North and just north of 



24th Street East.  In the beginning, the old school only had eight (8) classrooms and housed 



students in grades one through grade eight.  Edgemont School changed to a junior high 



school in 1957 with the opening of Hilltop Elementary.  



 



The permanent building has a total of 20 classroom spaces, one (1) gymnasium, one (1) 



practice gym, and several smaller specialty instructional spaces.  In 2012, the building 



received a Building Assessment Score of 89, compared to a districtwide rating average of 



76.4.  It will be eligible for state matching funds for modernization or new construction in 



lieu of modernization in the year 2031. 



 



 
FERRUCCI JUNIOR HIGH SCHOOL  



3213 Wildwood Park Drive 



Puyallup, WA  98374 



Ferrucci Junior High School was opened in 1982 and is located on South Hill, east of 



Meridian Avenue South and south of 23rd Avenue Southeast. The project architect was Burr 



and Associates of Tacoma, Washington, and the general contractor was Neeley Construction 



of Puyallup, Washington.  



 



The school was named in honor of Dr. Vitt Ferrucci, a long-time area resident, veterinarian, 



and businessman.  In addition, Dr. Ferrucci served the community as a School Board 



Member for over 38 years, from 1957 to 1995.  Dr. Ferrucci was also a Board of Regents 
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member for Washington State University.  Vitt Ferrucci was involved in numerous civic 



programs and resided in Puyallup until his death on June 1, 2009. 



 



The 2004 Bond program funded a project to replace the roof along with the windows and 



flooring. 



 



The permanent building has a total of 30 classroom spaces, one (1) gymnasium, one (1) 



multi-purpose space, three (3) special education rooms and several smaller specialty 



instructional spaces.  In 2012, the building received a Building Assessment Score of 67, 



compared to a districtwide rating average of 76.4.  Ferrucci is currently eligible for state 



matching funds for modernization or new construction in lieu of modernization. 



 



In 2020, construction began to add an addition funded with state match funds generated from 



the 2015 Bond. The Ferrucci project added an addition of approximately 18,000 sq. ft. east of 



the existing facility and an addition to the commons of approximately 3,700 sq. ft. The 



modifications include ten (10) classrooms, expansion of the office and commons, removal of 



portables, expansion of the bus loop and parking areas, and conversion of a computer lab to a 



drama classroom. Remodeling changed the building entry to the commons through a secure 



vestibule to increase safety and security.  



 



The project is scheduled to be complete by Oct. 2022. 



 



 
       GLACIER VIEW JUNIOR HIGH SCHOOL  



12807 184th Street East 



Puyallup, WA  98374 



Glacier View Junior High School was opened in 2008 and is located on South Hill, east of 



Meridian within the Sunrise Master Planned Community.  The school building sits just east 



of Emerald Ridge High School on the shared 100-acre campus. It was constructed under the 



2004 Bond Program to serve a growing population in the southeast area of the district.     



 



The project architect was Northwest Architectural Company from Seattle and Spokane, 



Washington.  The general contractor was Commercial Structures, Inc. from Burien, 



Washington.  The new 102,299 square foot school building houses thirty-nine (39) total 



teaching stations.  This includes 21 classroom areas, 9 laboratory classrooms, and program 



space for band, chorus, drama, art, library, and gymnasium and weight/fitness room.  It is 



designed to house an 800-student population.  



 



Glacier View Junior High was named after the Glacier View Wilderness area that borders the 



west boundary of Mt. Rainier National Park.  It can be seen from the GVJH site when 



looking southeast towards Mt. Rainier.  Glacier View Wilderness area was officially 



designated by Congress in 1984 to protect and preserve the scenic, alpine environments and 



to compliment the adjacent Mount Rainer National Park. Glacier View Junior High is a 



complimentary name to its neighbor, Emerald Ridge High School, while maintaining its own 



separate identity. 
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The site for Glacier View Junior High was purchased in December of 1992 from Rainier 



Ventures Limited Partnership for a sum of $640,000.00.  The parcel was originally purchased 



as a location for a future elementary school (Elementary 24) to accommodate anticipated 



enrollment growth from the Sunrise Development. Master planning for the 100-acre district-



owned campus subsequently identified it as the appropriate location for the junior high. 



 



In 2012, the building received a Building Assessment Score of 90, which is the maximum 



rating allowed for a building of at least one year of age.  It will be eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2038. 



 



 
 KALLES JUNIOR HIGH SCHOOL  



501 7th Avenue Southeast 



Puyallup, WA  98372 



The present Kalles Junior High School opened in 2007 and was constructed under the 2004 



Bond Program as a replacement project for the old Kalles Junior High buildings.  Although 



the address did change (previously 515 3rd St SE), the new Kalles Junior High remains on the 



same 15.49-acre site located east of Meridian Avenue South and on the north side of 7th 



Avenue Southeast in downtown Puyallup.  The project architect was Northwest Architectural 



Company from Seattle and Spokane, Washington.  The general contractor was Absher 



Construction from Puyallup, Washington.  The new 100,000 square foot school building 



houses thirty-nine (39) total teaching stations.  This includes 21 classroom areas, 9 laboratory 



classrooms, and program space for band, chorus, drama, art, library, and gymnasium and 



weight/fitness room.  It is designed to house an 800-student population. 
 



Kalles Junior High School was first opened as East Junior High School in 1956.  In 1970, the 



name was changed to Eileen B. Kalles Junior High School.  Mrs. Eileen B. Kalles, a long-



time Puyallup resident and a leading citizen in education and community affairs, was a 



member of the Puyallup School Board for fifteen years, from 1952 through 1966.  She was 



well known in state education programs and served on the Washington State Board of 



Education from October 1962 until January 1981.  In addition to her heavy school 



responsibilities, Mrs. Kalles was active in numerous civic organizations in the city and 



county. 
 



In 2012, the building received a Building Assessment Score of 90, which is the maximum 



rating allowed for a building of at least one year of age. The new Kalles Junior High building 



will be eligible for state matching funds for modernization or new construction in lieu of 



modernization in the year 2037. 
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STAHL JUNIOR HIGH SCHOOL  



9610 168th Street East 



Puyallup, WA  98375 



Stahl Junior High School was opened in 1993 and is located on South Hill, west of Meridian 



Street South and just south of 168th Street East.  The project architect was Erickson 



McGovern Peterson Storaasli of Tacoma, Washington, and the general contractor was L P & 



H Construction Company of Longview, Washington.  Stahl Junior High School was a state 



matched project with the local funding coming from the 1991 Bond Issue. 
 



The school was named in honor of Mrs. Doris M. Stahl.  Doris began her teaching career in 



1939 in the Montesano School District.  She moved to the Puyallup School District in 1942 



and taught junior high spelling and penmanship. 
 



After spending six years in Arizona, Mrs. Stahl returned to the Puyallup School District in 



1953 and taught English at Puyallup High School.  At the time of her retirement, in 1981, 



Doris had taught for 33 years in the Puyallup School District, 31 at the junior high level. 
 



The school was named in recognition of a teacher who represented excellence in the teaching 



profession and in the Puyallup School District.  She was the consummate junior high teacher 



and was loved, respected, and appreciated by all that knew her.  Doris Stahl passed away on 



January 20, 1983. 
 



The permanent building has a total of 30 classroom spaces, two (2) gymnasiums, four (4) 



special education rooms and several smaller specialty instructional spaces. In 2012, the 



building received a Building Assessment Score of 70, compared to a districtwide rating 



average of 76.4.  It will be eligible for state matching funds for modernization or new 



construction in lieu of modernization in the year 2023. 



 



In 2020, construction began to add an addition funded with state match funds generated from 



the 2015 Bond. The project included changes to the existing building and construction of an 



addition to align more closely with our 1,000 student educational specification and will be 



completed in two phases. 



 



Phase 1 included renovations of approx. 9,000 sq. ft. of the existing CTE and performing arts 



areas and approx. 2,500 sq. ft. addition to custodial/receiving and Commons, removal of 



thirteen (13) portables, mechanical upgrades, and a secure vestibule at the building entry. 



 



Phase 2 will constructed a 16,000 sq. ft. addition including six (6) general education 



classrooms, two (2) science and two (2) special ed classrooms, support spaces, and enhanced 



courtyard. 



 



The project was completed, and the addition opened in Sept. 2021. 
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EMERALD RIDGE HIGH SCHOOL  
12405 184th Street East 



Puyallup, Washington 98374 



Emerald Ridge High School opened in 2000 as the district's third comprehensive high school.  



Emerald Ridge High School was the premier project of the 1997 Bond Program.  The 



architect was Northwest Architectural Company from Seattle and Spokane, Washington.  



The general contractor was Lydig Construction from Spokane, Washington. 



 



The building is based on the house concept which clusters classrooms into smaller areas 



which contain a common project area. The school is located on the 100-acre Sunrise campus 



on South Hill.  The school is named after Emerald Ridge on Mount Rainier, which it faces.  



The building has one (1) gymnasium, and one (1) practice gymnasium, a student commons 



which serves as a lunchroom, and a theatre which seats 450. 



 



The site opened without a swimming pool, unlike the existing two comprehensive high 



school facilities.   The space for a future pool facility has been set aside in the grassy area to 



the front of the gymnasium.  A 400-student addition is also planned to connect to the 



classroom wing near the southeast end of the building.  The mechanical and electrical 



systems have been sized for this addition.   



 



In 2012, the building received a Building Assessment Score of 90, which is the maximum 



rating possible for a building at least one-year old.  It will be eligible for state matching funds 



for modernization or new construction in lieu of modernization in the year 2030. 



 



 
PUYALLUP HIGH SCHOOL  
105 7th Street Southwest 



Puyallup, WA  98371 



The district’s first high school classes were held at Central School, the present site of the 



Karshner Museum building.  In 1910, a newly constructed two-story brick building was built 



at 105 7th Street Southwest and named Puyallup High School for its geographical location. 



Puyallup High School is located in the Puyallup Valley, west of Meridian Avenue and just 



north of West Pioneer. 



 



In 1919, a gymnasium and auditorium were added to the original structure.  However, a 



disastrous fire occurred in 1927, which virtually destroyed all the existing buildings. 



 



Following the fire, a three-story building was rebuilt along with the addition of a south wing 



and an entry foyer.  In 1935, a large auditorium was added to the building and two east wings 



were added to the buildings in 1938. 



 



The Gym Building was built in 1958 and a swimming pool was constructed in 1962.  The 



Library-Science Building was also constructed in 1962.  It consists of a single-story library 



wing with a two-story classroom building serving the science program needs.  In addition, a 
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metal shop addition to the original Agriculture Shop Building was completed in 1962.  In 



1969, a 7,079 square foot Auto Shop Building was constructed on the southeast corner of the 



existing campus.  In 1987, the Pool Building was torn down due to massive rot in the 



structural members.  In 1989, a new Pool Building was constructed, which was attached to 



the Gym Building. 



 



Several portions of the Puyallup High School campus have been modernized since the early 



1970's. The Main Classroom Building was remodeled in 1971.  In 1986, the Library-Science 



Building was modernized and in 1984 the Gym Building was remodeled. 



 



The Main Classroom Building was again completely modernized in 1995.  The project 



architect was Burr Lawrence Rising + Bates of Tacoma, Washington, and the general 



contractor was Absher Construction Company of Puyallup, Washington.  This remodel was a 



state matched project with local funding coming from the 1991 Bond Issue. 



 



A one-story building addition known as Phase I of the Puyallup High School Master Plan 



was completed prior to the 2009-2010 school year.  The PHS Phase I construction is the last 



major project part of the 2004 Bond Program to be completed.  It included relocating the 



Career and Technical Education classrooms and tennis courts along with the new softball 



field. 



 



The permanent buildings have a total of 68 classroom spaces, and one (1) gymnasium, one 



(1) swimming pool, nine (9) special education classrooms and several smaller specialty 



instructional spaces.  In 2012, the buildings had Building Assessment Scores as follows:  71 



for the Main Classroom Building, 65 for the Gymnasium & Pool Building, 67 for the 



Library-Science Building, and 90 for the Career and Technical Education building. 



 



Eligibility for state matching funds for modernization or new construction in lieu of 



modernization will occur as follows: 2025 for the Main Classroom Building, 2009 for the 



Gymnasium & Pool Building, 2006 for the Library-Science Building and 2039 for the Career 



and Tech Building. 
 



 



ROGERS HIGH SCHOOL  



12801 86th Avenue East 



Puyallup, WA  98373 



The original Rogers High School was opened in 1968 and is located on South Hill, west of 



Meridian Street South and just south of 128th Street East.  The project architect was Seifort, 



Forbes and Berry of Tacoma, Washington and the general contractor was KAM Construction 



Company, also of Tacoma, Washington.  



 



Rogers High School was named in honor of Governor John R. Rogers.  Governor Rogers was 



a former schoolteacher, businessman and author, who moved to the Puyallup area in 1890. 



Elected to the House of Representatives in 1894, he introduced the Barefoot Schoolboy 



Law  which provided state tax money ($6.00 per child) to subsidize county schools.  He was 
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elected as Governor in 1896 and re-elected in 1900.  Governor Rogers is buried in the 



Puyallup cemetery. 



 



A separate Auto Shop Building was constructed in 1971 and a shop addition was built in 



1977. A two (2) classroom addition to the Administration Building, a three (3) classroom 



science addition on the southwest side of the Main Classroom Building, Performing Arts 



Center were all added in 1983.  The Rogers Swimming Pool facility was constructed in 1987. 



 



All but the Performing Arts Center and the pool facility were completely remodeled as part 



of the 1997 Bond Program and a student commons area was added to connect the cafeteria 



and gymnasium with the classroom building.  Major mechanical system improvements and 



roof replacement were completed in 2005 for the Rogers Pool building. 



 



The permanent buildings have a total of 53 classroom spaces, one (1) gymnasium, one (1) 



swimming pool, one (1) special education classrooms and several smaller specialty 



instructional spaces.  In 2012, the buildings had Building Assessment Scores as follows: 82 



for the Main Building, 59 for the Pool Building, 84 for the Administrative Building, 74 for 



the Technology Building, 66 for the Art Studio Building.   



 



Eligibility for state matching funds for modernization or new construction in lieu of 



modernization for the buildings not remodeled in 2000 will occur as follows; 2003 for the 



Performing Arts Building, weight room and other 1983 classroom additions and 2007 for the 



Swimming Pool Building.  Those buildings remodeled in 2000 will be eligible in 2030. 
 



 



WALKER HIGH SCHOOL  



5715 Milwaukee Avenue East 



Puyallup, WA  98372 



In 1975, at the time of its origin, E. B. Walker High School was known as the Puyallup 



Continuation School (PCS) and was located in the gym portion of the old North Puyallup 



Elementary School.  A separate North Puyallup School District consolidated with the 



Puyallup School District in 1958; however, only the gym portion of the original building 



remained. The school is located in North Puyallup, east of Meridian Avenue and south of 



Valley Avenue Northeast. 



 



In 1986, a new PCS building was constructed on the south side of the present site and the old 



North Puyallup gym was burned down.  The project architect was Erickson McGovern 



Architects of Tacoma, Washington, and the general contractor was Robert Smith Builders, 



also of Tacoma, Washington.  This was a state matched project with the local funding 



coming from the 1984 Bond Issue.  Also, when the new school opened it was renamed the 



Puyallup Alternative School (PAS). 



 



In 1994, the PAS was again renamed E.B. Walker High School in honor of Mr. Edmund B. 



Walker. Mr. Walker was born in New Albany, Indiana, in 1861 and that was where he began 



his career in public education.  After moving west, Edmund Walker became principal of 
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Spinning School in Puyallup, then superintendent of the Auburn School District and then 



superintendent of the Puyallup School District. During Walker’s twelve (12) year tenure as 



Puyallup’s Superintendent, he was very active in civic affairs.  He was known for his 



progressive and helpful spirit toward all educational policies.  E.B. Walker passed away in 



1921. 



 



The permanent building has a total of five (5) classroom spaces, as well as a multi-purpose 



room. In 2012, the building had a Building Assessment Score of 80.  It is currently eligible 



for state matching funds for modernization or new construction in lieu of modernization. 
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Support Facilities Inventory 



 



Support Facility Descriptions 



 



This plan provides a brief description of each support facility.  The description includes such 



items as the use of the facility, the square footage of the buildings, the site size, the purchase 



date and price, from whom it was purchased and other related information. 



 
BUSINESS SERVICES BUILDING 



109 East Pioneer 



Puyallup, WA 98372 



This office building presently houses support staff from Accounting and Purchasing Services.  



The facility is located in east Puyallup, east of Meridian Avenue and just north of East 



Pioneer Avenue, see location.  The building has a total of 6,284 square feet on two (2) levels 



and an adjacent parking lot with nine (9) regular parking stalls and one (1) handicap parking 



stall. The building was previously referred to as the Learning Resource Center. 



 



The building was constructed in 1928.  The district leased it from Puget Sound Power & 



Light Company in 1963 and relocated their central administrative staff from a location by 



Puyallup High School.  The district purchased the building in 1966. 



 



The McVittie Building was located adjacent to 109 (east side) at the corner of East Pioneer 



Avenue and 2nd Street Southeast.  The district purchased that property in 1981 and razed the 



building and constructed the parking lot in 1988.  In 2012, the building received a remodeled 



façade, including new windows providing better energy efficiency and comfort for staff 



working in the front offices. 



 



 
CENTRAL KITCHEN 



1501 39th Avenue Southwest 



Puyallup, WA 98373 



This facility provides all the elementary school lunches, as well as supplying food products 



to support all of the district’s secondary kitchens.  The Central Kitchen is located on South 



Hill, west of Meridian Avenue and north of 39th Avenue Southwest.  The building is 



connected to the west side of the Warehouse building. 



 



The Central Kitchen was constructed in 1997, with funding coming from the 1991 Bond 



Issue. The project architect was Burr Lawrence Rising + Bates Architects of Tacoma, 



Washington, and the general contractor was Jody Miller Construction Company, also of 



Tacoma, Washington.   



 



The kitchen facility has a total of 16,900 square feet, including office and conference room 



spaces, and an adjacent parking lot with 39 regular parking stalls and two (2) handicap 



parking stalls. 
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EDUCATION SERVICE CENTER (ESC) 



302 2nd Street Southeast 



Puyallup, WA 98372 



The Educational Service Center (ESC) is located at the southeast corner of Meridian and 



Pioneer in downtown Puyallup, Washington.  The building has an area of 22,262 square feet 



and serves to house many of the district's central office functions.   The district moved its 



offices to this leased location in 1998 and subsequently purchased the building.  While this 



consolidation was a considerable improvement over the previously spread-out offices, it 



lacks the space needed to consolidate business services, special services, operations, and 



other support services into one central location.   



 



 
EDUCATION TECHNOLOGY and ENGAGEMENT CENTER SOUTH HILL SUPPORT 



CAMPUS  



1501 39th Avenue Southwest 



Puyallup, WA 98373 



In the summer of 2007, Education Technology (formerly knowns at “ITC”) was relocated 



from a 5,000 square foot building located at the Kalles Junior High campus to the newly 



constructed 10,000 square foot building located at the Support Campus site near Costco.  



Other site improvements at the SC at that time included parking lot improvements to 



accommodate a portion of the school bus fleet on South Hill, installation of a double portable 



to house a new office location for the Transportation department, and frontage improvements 



along 17th St SW as required by the City of Puyallup.     
 



 
        FAMILY, STUDENT AND STAFF SUPPORT CENTER 



214 West Main 



Puyallup, WA 98371 



This office building houses the Student Engagement Services Program, instructional coaches 



and health services staff.  



 



The facility is located in west Puyallup, west of Meridian Avenue and north of West Pioneer 



Avenue.   The building has a total of approximately 9,000 square feet combined including an 



unfinished mezzanine and an adjacent parking lot with 22 regular parking stalls and 1 



handicap parking stall. 



 



The building had been operated as the Black Kettle Restaurant prior to its purchase by the 



district in 1985.  The purchase price was $120,000.00.  The building was then remodeled, 



and the district relocated the administrative and support staff for the Special Services and 



Programs Department from a house located across the street (west side) from Puyallup High 



School. The Special Services and Programs staff was housed in the building until Aug. 2021 



when they relocated to the Kessler Center.   
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KARSHNER MUSEUM AND CENTER FOR CULTURE AND ARTS 



309 4th Street Northeast 



Puyallup, WA 98372 



The Karshner Museum is a teaching museum owned and operated by the Puyallup School 



District.  The museum was founded by Dr. and Mrs. Warner M. Karshner as a lasting 



memorial for their only son, Paul, who died in 1924 from polio.  The Karshner’s idea for the 



memorial grew and took form after a visit to the British Museum in London.  They saw the 



English students thoroughly enjoying their visit to the museum.  It was their wish that 



Puyallup children might have these experiences too. 



 



When the museum was founded in 1930, it was located in Puyallup High School.  The 



museum was moved in 1965 to its present location in the old Stewart School building.  A 



major interior remodel of the museum was completed prior to the 2014-15 school year in 



conjunction with the site’s renewed mission to create exhibitions and learning experiences 



which will help visitors make connections between themselves and the world in which we 



live.   



 



The museum is located next to Stewart Elementary in the northeast area of Puyallup (see 



Map 4). The museum building has approximately 5,000 square feet. 



 



 
KESSLER CENTER 



1501 39TH Ave SW  



Puyallup, WA 98373 



The Kessler Center is located on the frontage of 39th Ave SW and is part of the South Hill 



Support Campus. It is built on part of the property that was originally purchased in April of 



1986 from Donald and Edith Kessler for the sum of $320,000. The Kessler Center project 



was funded with state match funds from the 2015 bond and was designed by BCRA. The 



general contractor was Pease and Sons.  



 



Puyallup Special Services, Child Find, Quest, Advance, Digital Learning, and Summit has 



been housed at the site since it opened in Sept. 2021. The building is approximately 35,000 



square feet and includes student classrooms and administrative office space. 
 



 



OPERATIONS/TRANSPORTATION 



323 12th Street Northwest 



Puyallup, WA 98371 



These buildings house a portion of each of the district's Operations and Transportation 



departments.  The site houses two permanent structures and three portable buildings.  It is the 



home of the district’s sole bus mechanic shop.  It also provides bus parking for 113 bus 



vehicles, not including staff parking areas. 



 



A portion of the main bus driveway located on the north side of the two-story office building 



is not owned by the district; rather the land is leased by the district to provide ingress/egress 



from 12th Street NW to the bus yard.  In 2010, the district purchased an additional .5-acre site 
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on the south side of the office building to, in part, provide an alternative means of access in 



the future.  The land acquisition also allowed for a parking lot expansion, the addition of a 



second and third portable building, and a 30-ft. landscape buffer between the parking 



lot/portable improvements and the neighboring property to the south.   
 



 



 



SPARKS STADIUM 



601 7th Avenue Southwest 



Puyallup, WA 98371 



Before the opening of Rogers High School in 1968, the sports facility, now known as Sparks 



Stadium, was called Viking Field.  The field was grass, with a wooden covered grandstand 



on the south side of the field and open metal bleachers on the north side of the field.  The 



cinder track ran in front of the grandstands, but behind the bleachers, due to the small size of 



the overall site. 



 



In 1969, Viking Field was renamed Sparks Stadium in recognition of Mr. Carl Sparks.  Mr. 



Sparks moved to Puyallup in 1939.  He served as head basketball and head football coach at 



Puyallup High School.  Carl was also Puyallup School District’s first Athletic Director. 



  



In 1987, the Sparks Stadium facilities were completely remodeled and expanded.  Covered 



grandstands were constructed on both the home side and visitor side of the field.  An 



artificial turf was installed on the field and the track has a rubberized all-weather surface.  A 



parking lot was constructed just south of the home grandstand. 



 



A total of 15 separate properties were purchased on the south side of the site, along 7th 



Avenue SW. One property was purchased on the west side of the site, along 7th Street SW.  



Most recently, in 2013, the district purchased a second property along 7th Street SW, at the 



corner of 5th Avenue SW, known as the Sparks Stadium five-unit apartments.  The apartment 



building has since been demolished and the district has submitted to the City of Puyallup a 



right-of-way vacation request related to the abutting alley.  The district plans to utilize the 



area in the future as an additional practice field.  



 



The stadium is located west of Meridian Avenue and south of West Pioneer Avenue.  In the 



summer of 2018, Sparks Stadium was renovated to include a new field turf and track, along 



with other stadium improvements.  



 



The district and the Washington State Fair have maintained an agreement to provide 



overflow parking at the Fair’s Red Parking Lot, located to the south across 7th Ave SW from 



Sparks Stadium, over the past several decades.     
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SUMMIT AT SPARKS 



615 7th Avenue Southwest 



Puyallup, WA 98371 



This property was purchased from John and Joanne Hopper in 1986 for $67,500.00.  It’s 



located west of Meridian Avenue and south of West Pioneer Avenue, just west and adjacent 



to the home grandstand parking lot at Sparks Stadium.   At the time of the purchase, the 



property consisted of a single-family home sited on a city lot.  The property was purchased to 



accommodate future expansion of the facilities at Sparks Stadium.  



 



Soon after its purchase, the house was remodeled to house the STARS, Assessment Center 



and Options programs.  In the fall of 1995, the house suffered an arson fire and was 



subsequently demolished.  Now two modular buildings totaling approximately 3,600 sq. ft. 



combined, house the STARS/SUMMIT programs.  



 
 



TEXTBOOK AND MEDIA CENTER AND SCIENCE RESOURCE CENTER (Former Hilltop 



Elementary Multi-Purpose Building) 



2110 110th Avenue East   



Edgewood, WA  98372 



This building houses and maintains an inventory of the district’s instructional materials and 



supports the elementary science kit program. 



 



The facility, located on North Hill next to Edgemont Junior High, east of Meridian Avenue 



North and north of 24th Street East, is the former Hilltop Elementary multi-purpose building. 



The building was originally constructed in 1977. 



 



 



WAREHOUSE/CENTRAL KITCHEN (at Support Campus) 



1501 39th Avenue Southwest 



Puyallup, WA 98373 



This building houses an inventory of food products and general school supplies for the 



Puyallup School District.  The facility is located on South Hill, west of Meridian Avenue and 



north of 39th Avenue Southwest.  The Warehouse was constructed in 1987, with funding 



coming from the 1984 Bond Issue.  The building has a total of 12,873 square feet, including 



some office spaces. In 2019, the district built a 12,000 sq. ft. warehouse addition to house the 



print shop and laundry services funded from state match funds from the Shaw Road addition 



project. 



 



In 2007, a remote 1,728-square foot portable transportation facility was completed to go 



along with the paved parking improvements adding an additional 82 school bus parking 



capacity within the district.  In addition, the 10,000-square foot Education Technology and 



Engagement Center (EdTec) was completed, allowing the district’s EdTec department to 



relocate from Kalles Junior High. 
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Undeveloped / Underdeveloped Properties Descriptions 



Property Descriptions 



 



This Capital Facilities Plan provides a brief description of each property.  The descriptions 



include such items as the site size, the purchase date and price, from whom it was purchased, 



the current zoning and other related information. 



 



 
BALLOU SITE 



When Ballou Junior High School was first constructed in 1970, it was built on leased land 



owned by the Washington State Department of Natural Resources.  On May 28, 1992, the 



district purchased the Ballou site for a sum of $1,675,000.00. The Ballou site has 



approximately 29.69 acres and is L-shaped with street frontage on Meridian Avenue (SR 



161) and 136th Street E.  



 



This property is located in an unincorporated area of Pierce County.  The entire site has a 



zoning designation of Community Center. One can locate the site by traveling south on 



Meridian (SR 161), turning right and heading west on 136th Street E. The site is immediately 



on your left. 



 



The work of the Citizens Facilities Advisory Committee, submitted to the Board in 2011, 



indicated a need to replace Firgrove Elementary to the west of its present location and to the 



south of Ballou Junior High School.  Relocating Firgrove Elementary School in this manner 



will allow the potential sale of school property along Meridian Ave E. 



 



Consideration of selling any of this property would best be deferred until such time that the 



Firgrove relocation project becomes a reality, and the site design has been completed.  This 



approach allows the district the needed flexibility in site design and the conditional use 



process. 



 



 



ELEMENTARY #24 SITE (Sunrise property) 



This property was purchased in October of 1993 from Rainier Ventures Limited Partnership 



for a sum of $1,100,000.00. This site is contiguous with Emerald Ridge High School and 



Glacier View Junior High school. The site was originally purchased as a location for what is 



now Glacier View Junior High.  Master planning for the 100-acre district-owned property, 



subsequently identified the site as the appropriate location for the elementary school. 



 



This site has approximately 24 total acres, although it is estimated at this time that the net 



usable acreage is approximately 17 acres, based upon the presence of some steep slope and 



wetland areas.  It is mostly rectangular in shape with future street frontage along 180th Street 



E. This site is covered with a stand of second growth trees. The site topography is mostly flat 
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or slightly sloping with the exception of the steep slope that borders the southern boundary of 



the parcel. 



 



This property is located inside the Sunrise Master Plan Development, an unincorporated area 



of Pierce County. The Sunrise Development is subject to the Pierce County 2001 zoning 



regulations and the Sunrise Master Plan currently designates the site as “School” space. The 



Sunrise developers are contractually obligated to provide the basic infrastructure to this 



future school site, including the main street systems and utility trunk lines. 



 



One can locate the site by traveling south on Meridian (SR 161), turning left (going east) on 



Sunrise Blvd., turning right onto 122nd Avenue E. and then turn left (going east) on 180th 



Street E. (not yet developed). This site is located on the south side of the future 180th Street 



E. at approximately the 130XX block. 



 



 



LDS SITE (including Heritage Recreation Center) 



This property was purchased in July of 1985 from the Church of Jesus Christ of Latter-day 



Saints for a sum of $468,000.00 (approximately $10,100.00 per acre). Initially, the site was 



purchased with no particular purpose in mind other than it was a large piece of available 



property at a good price. It obviously had some potential for being developed by the district. 



 



At the time the LDS site was purchased, it had approximately 46.45 acres and was 



rectangular in shape with street frontage on 128th Street E. and 94th Avenue E. After 



construction of Zeiger Elementary School, approximately 32.04 acres of the LDS site 



remained undeveloped. In September 2002, a fifty-year inter-local agreement with Pierce 



County to develop a large portion of the site for use as athletic complex (Heritage Recreation 



Center) was approved by district and Pierce County leadership.  An approximate 8.80-acre 



portion now remains available for other district uses.  Several of those acres along the south 



property line are wetlands. Furthermore, a Bonneville Power line easement, a storm drainage 



easement and a sewer line easement all exist close to the south property line, making part of 



the area non-buildable.   At this time, we would estimate that approximately four acres of this 



remaining parcel remain as potential residential building or a park site. 



 



One can locate the site by traveling south on Meridian (SR 161), turning right on 128th Street 



E. and going west, turning left on 94th Avenue E. and going south. The site is located on the 



west side of 94th Avenue E. and the south side of 128th Street E. 



 



 
 



 



 



 



 



 



 











 



 
 PSD #3 Capital Facilities Plan 
                   Page | 83 
       



LIDFORD SITE 



This property was purchased in July of 1971 from Helmer and Pearl Wold for a sum of 



$5,000.00. The site was purchased as the location for a second elementary school on the 



West Hill (Waller Road) portion of the district. The vision was to use the Lidford site in 



conjunction with a ten (10) acre County Park (i.e., Lidford Playfield) that is located directly 



to the north, across 60th Street E. 



 



The Lidford site has approximately 1.1 acres and is rectangular in shape with street frontage 



on 60th Street E. and 44th Avenue E. This site is covered with a stand of second growth 



trees. The property slopes rather gently from the east property line downward towards the 



west property line. 
 



This property is located in an unincorporated area of Pierce County and presently has a 



zoning designation of Rural Separator. One can locate the site by traveling west, out of the 



valley floor, on 72nd Street E., turning right on 44th Avenue E. and going north until you 



reach 60th Street E. The property lies on the south side of 60th Street E. and the left (west) 



side of 44th Avenue E. 
 



Utilities are readily available to the site. In 1985, a power line easement was granted to the 



City of Tacoma for, and on behalf, of its Department of Public Utilities. However, the district 



reserved the right to revoke the easement and have the power lines removed at no cost to the 



district if the property were to be sold.  
 



On June 19, 2017, by way of Resolution #227 2016-17, the Board of Directors declared the 



Lidford property surplus to the educational needs of the district.  District staff has been 



authorized to pursue its sale and disposition. 
 



 



MASTERS SITE 



This property was purchased in March of 1980 from Joseph and Barbara Masters for a sum 



of $125,606.00 (approximately $8,800.00 per acre). Given the growth that was taking place 



on South Hill, this site was purchased as the location for a future elementary school. 



 



The Masters site has approximately 14.29 acres and is L-shaped with street frontage on 110th 



Avenue E. and 170th Street E. The site is covered with brush and what appears to be a stand 



of second growth trees. The property is level and rolling, sloping ever so gently from the east 



property line towards the west property line. 



 



This property is located in an unincorporated area of Pierce County and due to 2003 zoning 



changes cannot be used as an elementary school at present. The site has a zoning designation 



of High Density Residential under the county’s adoption of the South Hill Community Plan 



in 2004. The site is also located in the Thun Field Safety Zone 6 which limits the placement 



of a new elementary school within its boundaries.  One can locate the site by traveling south 



on Meridian (SR 161), turning left on 152nd Street E. and going east until you reach 110th 



Avenue E., then turning right and heading south. The west property line of the Masters site is 
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located approximately 480 feet north of the intersection of 110th Avenue E. and 170th Street 



E. on the left (east) side of 110th Avenue E. 



 



A soils report prepared by the United States Department of Agriculture’s Soil Conservation 



Services for Pierce County issued in 1979 indicated that the Masters site has Indianola 



Loamy Sand on the largest portion of the site. This soil can support an on-site sewage 



system. Utilities are readily available, with public sewer being approximately two (2) blocks 



to the south.  Other than the “Zone 6 Safety Zone” designation, this is an excellent building 



site. 



 



 
TACOMA WATER PROPERTY 



The Board of Directors approved the purchase of a 43-acre parcel at their regular board 



meeting on July 1, 2020, via Resolution #225 2019-20 for the price of $2,025,000 dollars.  



The undeveloped property is accessed from 144th St. E. (south) and from 134th Ave. E. (east) 



on South Hill, just east of Hunt Elementary.  Pierce County Parks purchased 100-acres due 



north of the site to develop in the future for passive recreation.   



 



The site is situated between Glacier View Junior High and Ferrucci Junior High on the east 



side of Meridian on South Hill, an area of considerable new housing projected to be built 



over the next 20-year period.  The 43+ acre site includes areas of suspected wetlands and 



utility easements.  However, the net buildable acreage is sufficient to accommodate a new 



junior high school campus.  The property purchase was completed on March 18, 2021.  The 



site will be held by the district to accommodate long-term growth 15+ years in the future. 
 



 



WAREHOUSE SITE 



This property was originally purchased in April of 1986 from Donald and Edith Kessler for 



the sum of $320,000. Given the overall growth of the Puyallup School District, there was a 



need to establish greater central warehousing capacity. As a result, this site was purchased 



because it was centrally located within the Puyallup School District and because of its close 



proximity to Highway 512. In 2006, the district purchased two adjoining residential 



properties for expansion of the facilities. 



 



The Warehouse site has approximately 19.2 acres with street frontage on 39th Avenue SW 



and 17th Street SW in City of Puyallup. At the time of purchases there were a number of 



residential buildings on the properties. All of those buildings have been razed.  



 



In 1987, the district constructed a Warehouse facility on the northern-most five (5) acres of 



the site. In 1998, the district constructed and opened the District Central Kitchen facility on 



the west side and adjacent to the Warehouse and in 2021, construction of the Kessler Center 



was completed along the frontage of 39th Avenue SW. 



 



The southern portion of the Warehouse site is rectangular in shape and consists of 



approximately 9.6 acres. This portion of the Warehouse site contains a fenced enclosure for 



bus parking. The property is reasonably flat.  
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“WORM FARM” SITE 



This property was purchased in May of 1970 from Bennie and Eva Berg for a sum of 



$15,000.00. Given the growth that was beginning on South Hill, this site was purchased as 



the location for a future elementary school. 
 



The “Worm Farm” site has approximately 9.59 acres and is square in shape, with street 



frontage on 17th Street SW. The site is vacant except for scattered trees, mostly cedar, along 



the west property line and some blackberries near the south property line. At one time in the 



past, there were some outbuildings located along the north property line that the district 



rented to a gentleman who was commercially raising angle worms, hence, the property 



became affectionately known as the “Worm Farm” site. The property slopes gently 



downward from the south property line towards the north property line. 
 



On January 1, 2009, the Worm Farm site property was annexed into the City of Puyallup as 



part of the “West Hills Annexation”.  The site is currently zoned as Public Facilities by the 



City of Puyallup. The northeast corner of the “Worm Farm” site is located approximately 375 



feet south of the intersection of 23rd Avenue SW and 17th Street SW, on the west side of 



17th Street. 
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Agenda topics – Tuesday, June 22, 2021: 5:00-7:00pm 
FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Committee Membership Introductions (30 min) 
 



III. CFAC Purpose/Goals/Objectives (10 min) 
 



IV. Teambuilding Activity (20 min) 
 



V. Committee Communication Structure: eBuilder electronic folder (5 min) 
 



VI. Handouts (45 min) 
-2014 Levy Package 
-2015 Bond Package 
-Capital Facilities Plan 
 



VII. Sounding Board (10 min) 
-Meeting Schedule 
-Announcements 
-Good of the Order 
  



 








			Facilitator


			 Attendees
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Agenda topics – Meeting #10: Tuesday, February 15, 2022: 5:00-7:00pm at 
Rogers High School library   



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. CFAC Schedule and Final Objectives – 5 min 
 



III. Levy Update -10 min  
 



IV. Modified Tour of Certain Spaces at Rogers High School – 30 min  
 



a. Art Studio, Pool, Portable Village, CTE building, Main Entrance, Gym,  
Science Lab 



 
V. Review Properties in our Portfolio – 15 min 



 
VI. Elementary School Capacity - 30 min  



a. School capacity analysis: elementary level 
b. Program analysis by school  
 



VII. Sounding Board  
-Next meeting:  
-Secondary level school capacity 
-Bond package continued development   
-FYI: creation of pool/athletic sub-committee 



 
  



 








			Facilitator


			 Attendees
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Agenda topics – Meeting #11: Tuesday, March 1, 2022: 5:00-7:00pm at 
Karshner Center   



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Review Meeting Minutes from Feb. 15th 
 



III. Secondary School Capacity 
School capacity analysis: secondary level 
Program analysis by school  



 
IV. Boundary Discussion  



Ridgecrest Elementary boundary area   
 



V. Levy Project Review/Analysis  
Levy and Bond go hand and hand  
Recommended changes to levy package projects 
 -Why did the capital levy not pass? 
 -Did schools understand and know enough about the levy  



            projects at their school? 
 -Are there projects on the levy that were a concern to voters? 
 -Did you feel we communicated the levy package well enough  



            to the community? 
 -What would we change for a November capital levy? 



 
VI. Sounding Board 



-Development of a formal report regarding CFAC work and future bond 
package  



-Next meeting:  
 



  
 








			Facilitator


			 Attendees
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Agenda topics – Meeting #12: Tuesday, March 15, 2022: 5:00-7:00pm at 
Karshner Center   



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Dr. Polm and Board President Joseph Romero  
 



III. Review Meeting Minutes from March 1st. 
Levy Project Review/Analysis  
Levy and Bond go hand and hand  
Recommended changes to levy package projects 



  -Why did the capital levy not pass? 
  -Did schools understand and know enough about the levy projects? 
  -Is there projects on the levy that were a concern to voters? 
  -Did you feel we communicated the levy package well enough to the community? 
  -What would we change for a November capital levy? 



 
IV. PDC Rules and Limitations   



-Discussion around what we can and can’t do during PDC mode 
-What can we be communicating between now and November 2022 
-Table Activity  



 
V. Boundary Adjustment Follow up 



-Ridgecrest and Sunrise impacts 
 



VI. Athletic/Pool Sub-Committee Meeting Debrief 
-Athletic/Pool Sub-Committee met Monday, March 14th  
 



VII. Sounding Board  
-CFAC Report: June 2022 
  



 








			Operations Department


			Citizens Facility Advisory Committee


			Agenda topics – Meeting #12: Tuesday, March 15, 2022: 5:00-7:00pm at Karshner Center  


			Facilitator





			Mario Casello 


			 Attendees





			Will Update at Meeting


			I. Welcome


			II. Dr. Polm and Board President Joseph Romero 


			III. Review Meeting Minutes from March 1st.


			Levy Project Review/Analysis 


			Levy and Bond go hand and hand 


			Recommended changes to levy package projects


			  -Why did the capital levy not pass?


			  -Did schools understand and know enough about the levy projects?


			  -Is there projects on the levy that were a concern to voters?


			  -Did you feel we communicated the levy package well enough to the community?


			  -What would we change for a November capital levy?


			IV. PDC Rules and Limitations  


			-Discussion around what we can and can’t do during PDC mode


			-What can we be communicating between now and November 2022


			-Table Activity 


			V. Boundary Adjustment Follow up


			-Ridgecrest and Sunrise impacts


			VI. Athletic/Pool Sub-Committee Meeting Debrief


			-Athletic/Pool Sub-Committee met Monday, March 14th 


			VII. Sounding Board 


			-CFAC Report: June 2022
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Agenda topics – Meeting #13: Tuesday, March 29, 2022: 5:00-7:00pm at 
Karshner Center   



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Review Meeting Minutes from March 15th 
 



III. Community Survey Regarding Future Bond Projects 
-Group activity to develop questions  
 



IV. Athletic/Pool Sub-Committee Meeting Debrief Meeting #2 
 



V. Northshore SD CFAC Report Example 
-Share example on website and get feedback and suggestions  
  



 








			Facilitator


			 Attendees
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Agenda topics – Meeting #14: Tuesday, April 19, 2022: 5:00-7:00pm at PHS 
Library    



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
-Introduce OAC 
 



II. Review CFAC Minutes from 03/29/2022  
 



III. Athletic Sub-Committee Debrief from 4/18/2022 
 



IV. Athletic Facilities Priorities Dot Exercise   
 



V. CFAC Remaining Schedule 
 



VI. Finalize CFAC Recommendation for June 2022 Report to the Board 
 



VII. Sounding Board  
 
  



 








			Facilitator


			 Attendees
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October 12, 2021 
Karshner Center (PSD) 



5:00-7:00 pm  
 



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Quick Review of CFAC Purpose/Goals/Objectives (10 min) 
 



III. State Study and Survey 
a. PowerPoint 
b. Dashboard  
c. Building conditions and preparing for future levy and bond package 



 
IV. Difference between Bonds and Levies 



a. History of bond and levy programs in PSD 
b. PSD plan for future levy and bond packages 
c. October 18th board presentation about future levy 
 



V. Sounding Board (10 min) 
-Next meeting  
-Announcements 
  



 








			Facilitator


			 Attendees
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Citizens Facility Advisory Committee Agenda 



October 26, 2021 
Puyallup High School Room 210 



5:00 – 7:00 p.m. 
 



 
FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 
  
 
 



I. Welcome 
 



II. Quick Review/Questions and Answers 
 



III. Future Proposed Levy Projects 
a. Proposed Levy Projects Prioritized Master Excel Document  
 



IV. Master Plans for Future Bond Package  
a. High Schools: PHS, RHS, ERHS, WHS 
b. Spinning Elementary  
c. Elementary #24 
d. Operations Maintenance/Transportation Master Plan  



 
V. Tour PHS Facilities and Talk Through Challenges  



 
VI. Sounding Board  



-Next meeting  
 



  
 








			Facilitator


			 Attendees
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November 9, 2021 
Karshner Center 



5:00 - 7:00pm 
 



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 
 



I. Welcome 
 



II. Quick Review from Meeting #3 
 



III. Academic Program Needs: 
a. Special Ed: Karen Mool 
b. Career and Technical Education: Maija Thiel  
c. Elementary, Junior High and High School General Education Needs: 



Lasso/Williams 
d. Technology Needs: Margaret Larkey 
 



IV. Sounding Board  
-Next meeting  



 
  



 








			Facilitator


			 Attendees
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November 30, 2021 
Karshner Center 
5:00 – 7:00 p.m. 



 
FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 
  
 
 



I. Welcome 
 
 



II. Quick Review from Meeting #4 
 



 
III. Properties within our District Portfolio 



 
 



IV. Curricular and Program Presentations Continued 
a. Athletics, Health Fitness: Jim Meyerhoff 
b. Mental Health Programs: Michelle Bledsoe 



 
 



V. Sounding Board  
-Next meeting  



 
  



 








			Facilitator


			 Attendees
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December 14, 2021  
Firgrove Elementary School Library 



5:00 - 7:00pm  
 
 



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 
 



II. Quick Review from Meeting #5 
 
 



III. Demographic Information: Brian Devereux  
-Regional Trends, K-12 Enrollment Data  
-District Trend Data 
-School Trend Data 



 
 



IV. Sounding Board  
-Next meeting  



 
  



 








			Facilitator


			 Attendees
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Citizens Facility Advisory Committee 
    



 



Agenda topics – Meeting #8: Tuesday, January 18, 2022: 5:00-7:00pm at 
Ballou Junior High 
   



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 



 



II. Enrollment Forecasting & Growth Presentation #2 



 



III. Sunrise Master Plan 



 
IV. Uplands Development 



 
V. Shaw Heights Proposal 



 
VI. Enrollment Forecasts 



 



  



 













Operations Department 
Citizens Facility Advisory Committee 



    



 



Agenda topics – Meeting #9: Tuesday, February 1, 2022: 5:00-7:00pm at 
Waller Road Elementary   



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Debrief Board Study Session  
 



III. Tour Waller Road Facility 
 



IV. Second Half of Top Ten Exercise 
a. Program Options to consider per site 
b. Enrollment data to consider per site 
c. Recalibrate priorities based on new information  



 
         V.       Sounding Board  



-Next meeting  
 



  
 








			Facilitator


			 Attendees










CITIZENS FACILITIES 
ADVISORY COMMITTEE 



Meeting #1 Summary 
June 22, 2021 5:00-7:00pm 



 
Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 21 attendees present 
 
Meeting Objectives: 
 Introduction of the Citizens Facilities Advisory Committee (CFAC)  
 CFAC Purpose, Goals and Objectives 
 History of Levy and Bond Projects 



 
1. Welcome and Committee Membership Introductions 
 Introduction to CFAC by Mario Casello, Assistant Superintendent of Operations and 



Superintendent Dr. John Polm. 
 The CFAC work is a key piece of moving the district into the future and the beginning of the 



longer range 12-year plan. The work the CFAC committee completes will drive the next bond and 
future District planning. 



 The committee membership includes students, teachers, community members, school principals 
and administrators who all bring different knowledge and talents to the committee. 
 



2. CFAC Purpose, Goals and Objectives 
 Reviewed the Board approved CFAC Charter. The committee’s scope is to serve as an advisory to 



the school board for new construction, program improvements, remodel and replace of 
buildings, life cycle improvements, properties, and housing of facilities. 



 The CFAC’s work will set the foundation for the next Bond Advisory Committee (BAC) with the 
main goal to assist school district planning for the next 12 years. 
 



3. History of Levy and Bond Projects, and Capital Facilities Plans (Handouts) 
 Reviewed the 2014 Levy Package 



- A Levy requires a 50% voter approval but cannot generate enough dollars to do large bond 
packages. Levy money can’t be spent until dollars are collected. For example, a $42M levy, 
the district would collect about $7M a year. This would not sufficiently cover costs to build an 
elementary school for six years. 



- The 2014 Levy passed and included districtwide projects from 2014 – 2021. 
 Reviewed the 2015 Bond Package 



- A Bond requires a 60% voter approval. A bond enables the district to receive money up front 
and complete larger projects like new school construction and modernizations. In the 
District’s case, the voter approved 2015 Bond enabled the district to complete levy projects 
sooner and eliminate some levy life cycle projects from the 2014 levy as the schools would 
be rebuilt. Since funds were freed up, the district was able to complete new projects like 
Shaw Road addition that were not on the original list. 



- The 2015 Bond passed with a 69% approval, largely due to the low tax rate increase set up by 
the levy.  



- Projects included elementary school replacements or modernizations at Firgrove, Sunrise, 
Dessie Evans, Pope and Northwood elementary schools. (Note: On November 7, 2016, the 











CITIZENS FACILITIES 
ADVISORY COMMITTEE 



Meeting #1 Summary 
June 22, 2021 5:00-7:00pm 



 
board approved the Bond Oversight Committee’s recommendation to change the Pope 
Elementary project from a 44-homeroom classroom building to a 32-homeroom classroom 
and fund a 12-classroom addition to Hunt Elementary, making Hunt a part of the 2015 Bond 
package.) 



 Reviewed the 2015 Joint Bond Advisory Committee/CFAC 12 year-project prioritization and 2015 
Bond Program State Match Summary 



- The District will be in a position to recommend running a Levy first and then a Bond to 
set-up the tax rate for the bond similar to the 2014 Levy/2015 Bond. Bond projects 
generate state match dollars that provide additional funding.  



- To receive state match dollars: 1) Buildings must be more than 30 years old; and 2) the 
state uses growth projects and calculates the square footage the district should have 
based off the student capacity projections and the number of students.  



- The 2015 Bond projects generated $78M in state match which enabled the district to 
remodel and build additions at Ferrucci, Ballou, and Stahl junior high schools, as well as 
the Kessler Center to house PSS, Child Find, Quest, Advance, Digital Learning and Summit 
programs. 



 Reviewed the 2019 BAC Recommendation and 2019 Bond Package Powerpoint Presentation 
- The proposed $273M bond did not pass.  
- There were five criteria presented to the board and community for the bond package: 



safety and security, building condition, educational programs, regional plan and 
projected growth. One major goal of the Bond was safety and security at the four high 
schools and to get students and staff in one building without having to travel from 
building to building between classes. This is currently done at Emerald Ridge High School 
but not at Puyallup or Rogers high schools.  



 Reviewed the Capital Facilities Plan 
- The Capital Facilities Plan are updated annually. The plan contains data about the district, 



growth, building capacity and information about each district site. This provides good 
background information and CFAC members were asked to review the current plans. 



- Enrollment and projection information was based on information from two years ago and 
is based upon pre-pandemic basis information. The information in this upcoming year will 
be different. About 400 new students were expected this year. Instead of gaining 
students, the district lost about 1,000 students. This impacts funding and facilities plans.  



- The CFAC will review enrollment and projections in further detail in later meetings and 
the District will have better data once the school year begins. 



- The Capital Facilities Plan is provided to all cities and counties that Puyallup School 
District has buildings in (Puyallup, Edgewood, Fife and Pierce County). The jurisdictions 
incorporate the plan into their planning, which enables the District to collect school 
impact fees when homes are built within the school boundaries. The fees collected must 
be spent on growth related projects. 
 



4. Next Meeting – September 14, 2021 from 5:00-7:00pm 








			Facilitator: Mario Casello, Assistant Superintendent - Operations


			Attendance: 21 attendees present


			Meeting Objectives:


			 Introduction of the Citizens Facilities Advisory Committee (CFAC) 


			 CFAC Purpose, Goals and Objectives


			 History of Levy and Bond Projects


			1. Welcome and Committee Membership Introductions


			 Introduction to CFAC by Mario Casello, Assistant Superintendent of Operations and Superintendent Dr. John Polm.


			 The CFAC work is a key piece of moving the district into the future and the beginning of the longer range 12-year plan. The work the CFAC committee completes will drive the next bond and future District planning.


			 The committee membership includes students, teachers, community members, school principals and administrators who all bring different knowledge and talents to the committee.


			2. CFAC Purpose, Goals and Objectives


			 Reviewed the Board approved CFAC Charter. The committee’s scope is to serve as an advisory to the school board for new construction, program improvements, remodel and replace of buildings, life cycle improvements, properties, and housing of facilities.


			 The CFAC’s work will set the foundation for the next Bond Advisory Committee (BAC) with the main goal to assist school district planning for the next 12 years.


			3. History of Levy and Bond Projects, and Capital Facilities Plans (Handouts)


			 Reviewed the 2014 Levy Package


			- A Levy requires a 50% voter approval but cannot generate enough dollars to do large bond packages. Levy money can’t be spent until dollars are collected. For example, a $42M levy, the district would collect about $7M a year. This would not sufficiently cover costs to build an elementary school for six years.


			- The 2014 Levy passed and included districtwide projects from 2014 – 2021.


			 Reviewed the 2015 Bond Package


			- A Bond requires a 60% voter approval. A bond enables the district to receive money up front and complete larger projects like new school construction and modernizations. In the District’s case, the voter approved 2015 Bond enabled the district to complete levy projects sooner and eliminate some levy life cycle projects from the 2014 levy as the schools would be rebuilt. Since funds were freed up, the district was able to complete new projects like Shaw Road addition that were not on the original list.


			- The 2015 Bond passed with a 69% approval, largely due to the low tax rate increase set up by the levy. 


			- Projects included elementary school replacements or modernizations at Firgrove, Sunrise, Dessie Evans, Pope and Northwood elementary schools. (Note: On November 7, 2016, the board approved the Bond Oversight Committee’s recommendation to change the Pope Elementary project from a 44-homeroom classroom building to a 32-homeroom classroom and fund a 12-classroom addition to Hunt Elementary, making Hunt a part of the 2015 Bond package.)


			 Reviewed the 2015 Joint Bond Advisory Committee/CFAC 12 year-project prioritization and 2015 Bond Program State Match Summary


			- The District will be in a position to recommend running a Levy first and then a Bond to set-up the tax rate for the bond similar to the 2014 Levy/2015 Bond. Bond projects generate state match dollars that provide additional funding. 


			- To receive state match dollars: 1) Buildings must be more than 30 years old; and 2) the state uses growth projects and calculates the square footage the district should have based off the student capacity projections and the number of students. 


			- The 2015 Bond projects generated $78M in state match which enabled the district to remodel and build additions at Ferrucci, Ballou, and Stahl junior high schools, as well as the Kessler Center to house PSS, Child Find, Quest, Advance, Digital Learning and Summit programs.


			 Reviewed the 2019 BAC Recommendation and 2019 Bond Package Powerpoint Presentation


			- The proposed $273M bond did not pass. 


			- There were five criteria presented to the board and community for the bond package: safety and security, building condition, educational programs, regional plan and projected growth. One major goal of the Bond was safety and security at the four high schools and to get students and staff in one building without having to travel from building to building between classes. This is currently done at Emerald Ridge High School but not at Puyallup or Rogers high schools. 


			 Reviewed the Capital Facilities Plan


			- The Capital Facilities Plan are updated annually. The plan contains data about the district, growth, building capacity and information about each district site. This provides good background information and CFAC members were asked to review the current plans.


			- Enrollment and projection information was based on information from two years ago and is based upon pre-pandemic basis information. The information in this upcoming year will be different. About 400 new students were expected this year. Instead of gaining students, the district lost about 1,000 students. This impacts funding and facilities plans. 


			- The CFAC will review enrollment and projections in further detail in later meetings and the District will have better data once the school year begins.


			- The Capital Facilities Plan is provided to all cities and counties that Puyallup School District has buildings in (Puyallup, Edgewood, Fife and Pierce County). The jurisdictions incorporate the plan into their planning, which enables the District to collect school impact fees when homes are built within the school boundaries. The fees collected must be spent on growth related projects.


			4. Next Meeting – September 14, 2021 from 5:00-7:00pm










CITIZENS FACILITIES 
ADVISORY COMMITTEE 



Meeting #10 Summary 
February 15, 2022 5:00-7:00pm 



 
 
Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 20 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Recap of Meeting #09 
▪ Levy Update & Final Objectives 
▪ Tour of Rogers High School 
▪ Properties within the PSD Portfolio 
▪ Elementary School Capacity 
▪ Program Analysis by School 



 
 
1. Welcome & Recap of Meeting #09 



▪ Welcomed the CFAC members and reviewed the agenda. 
 



2. Levy Update, CFAC Schedule & Final Objectives 
▪ The 2022 Capital Levy put before voters on February 8 did not pass. The levy package was $125M 



and would have provided improvements at every site. The board has the option of running the 
Capital Levy again and will most likely decide to run it again in November due to a lack of time to 
push the vote in April. Running and passing the levy is helpful in keeping the tax rate level in 
preparation to pass a bond.  



▪ The final CFAC meeting was planned for February 15 – this meeting – in hopes of making a final 
recommendation in March. The board has requested more information, so the schedule has been 
extended through May with a plan to present a report to the board in June, and a final 
recommendation in the fall. The committee may meet once in the fall to confirm that they still agree 
on the final package.  



 



3. Tour of Certain Spaces at Rogers High School 
▪ Jason Smith, the principal at Rogers High School, led a tour of the school. Rogers HS is on about 40 



acres of property, including Heritage Field. The school has 16 portables – the buildings are separate 
and spread out. Exterior doors are left unlocked during the day, so it’s difficult to secure the facilities. 
The goal is to enclose the buildings. There are safety issues from Heritage Field traffic and parking is 
also an issue.  



▪ Many of the spaces, classrooms, gym, pool, locker rooms, and athletic spaces are too small and have 
major maintenance issues.  



▪ Committee Observations from the tour: 
- Puyallup HS is really tight, so we need to build vertical. Rogers HS is spread out; will it always 



be this way? One of the master plan thoughts was to move the art center so it is more 
centrally located. The long-term goal is to make the school more compact.  
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Meeting #10 Summary 
February 15, 2022 5:00-7:00pm 



 
- Having a visual of the kids in these spaces to present to the community would be beneficial. 



It would show how crowded the hallways and classrooms really are.  
 



4. Reviewal of Properties in the PSD Portfolio 
▪ Brian updates the Capital Facilities Plan (Cap Plan) on an annual basis. The Cap Plan was created a 



long time ago and has been continually updated by Brian’s predecessors. School districts are 
required to provide a Cap Plan to jurisdictions within school boundaries if the school requests to 
receive impact fees. The impact fees are an established rate approved by the jurisdiction’s council 
and assess a fee for a single and multi-family homes. The fees are then given to the district to provide 
for capacity from growth. The district receives approximately $2M annually from school impact fees. 



▪ The Capital Facilites Plan is provided to: 
- City of Puyallup 
- City of Edgewood 
- City of Fife 
- Pierce County  



 



5. Elementary School Capacity 
▪ The existing four, eight, and twelve-year enrollment projections have not changed. The biggest item 



that’s changed is the current elementary level service standard, which is 24 students per classroom, 
and applies to most of the classrooms. The standard was established by two things: Collective 
Bargaining Agreement (CBA), in terms of targets for staffing at the elementary level, and more 
importantly, the number of students on average in classrooms across the district at that time. Prior 
to 2016, the service standard was based on real data. A month ago, is appeared that the district has 
an extra 3K student capacity, including portable capacity, at the elementary level. The staff spoke to 
program directors and now understand the impact newer programs have had in the schools.  



▪ The service standard has been reduced to 22 students per classroom, except at Mt. View Elementary 
and Northwood Elementary, who have a standard of 21 students because their sixth graders are at 
Edgemont Junior High. 



▪ The committee reviewed the updated capacity tables and provided feedback: 
- In year four, Edgerton Elementary and Mt. View Elementary will be out of capacity. We 



cannot add more portables at Edgerton, and common spaces will need to be considered as 
well. 



- Edgerton might have capacity because kids are waiving out. The waivers appear to be static 
year-to-year. The projections were calculated by doing a districtwide calculation of what the 
deficit or gain of enrollment would be, the amount of development coming and cohort 
numbers, then graduate those out. Waiver numbers were not considered.  



- Sunrise Elementary was built for 750 students, but using the new analysis, it has a capacity of 
740. By changing calculations from 24 to 22 students per classroom, capacity for 1,200-1,400 
students was lost.  



- Starting today, the district is projected to have about a 600-student deficit; in four years it 
goes up to about 1K, in eight years it drops, and 12 years out it goes back up again to almost 
a 2K deficit.  











CITIZENS FACILITIES 
ADVISORY COMMITTEE 



Meeting #10 Summary 
February 15, 2022 5:00-7:00pm 



 
- There’s a decrease from year four to year eight due to reduced birth rates, thus smaller 



kindergarten classes are expected. Birth rates are expected to return to a more normal rate 
further out. The baseline is uncertain so it’s difficult to project right now, and even more 
difficult to project by individual schools. We’ll try to focus on facilities that are planning to 
eliminate portables.  



- Conversations have taken place to remodel or build larger common spaces to plan for 
growth. Edgemont JH is an example where the commons are sized to accommodate 800 but 
the school was built to accommodate 600. Conversations about Elementary 24 are being 
discussed. It’s hard to plan when the district only passes a bond about 12 years apart. The 
difficult part of building larger common spaces larger is having the money to build classrooms 
later. It’s easier to place a portable than passing a bond.  



- We’ve gone through the planning process for out 2015 bond projects, carving out space for a 
four-classroom addition or to place four portables at both Pope and Firgrove Elementary. 



- Our newest elementaries have larger core areas. When we were planning the schools, we 
planned for possible additions down the road and where portables may be placed. Changes 
in programs have driven down class sizes. More than 70 new classrooms have been built at 
the elementary level with the bond, but we didn’t gain that much capacity, and we still had 
to have portables. 



- The goal is to add Kindergarten Academy (KA) at every elementary school. Would this put 
more pressure on present capacity? From January to February, the district increased by 
about 200 students but then realized it was KA numbers that were being reported.  



 
6. Program Analysis by School 



▪ The Elementary Schools Proposed Size spreadsheet was distributed. The district has been refining 
elementary school projects being discussed for the next bond package: New Elementary 24, 
Spinning, and Waller Road Elementary. One objective was to meet Brian’s projected enrollment 
needs.  



▪ Other considerations to be made, particularly at Elementary 24: 
- Size of the schools 
- The existing programs 
- Nearby schools 
- Regional programs 



▪ They tried to balance the headcount at each grade level and consider what other programs they 
might consider at those schools. For Elementary 24, it was estimated it would need to have at least 
an 895-student capacity, Spinning Elementary a 682 capacity, and Waller Road a 451-student 
capacity. New schools are magnets, and may attract students waiving in. This was considered when 
deciding how large Elementary 24 should be. Additional conversations will take place with 
administrators regarding the capacity numbers. After calculating capacity, construction costs for the 
projects were estimated.  



- Elementary 24 is slightly larger than Sunrise and Northwood Elementary with a proposed 
enrollment of 895 but Sunrise and Northwood now have capacities of about 640. Elementary 
24 is calculated using floor space, not wall space. There are more classrooms in the 
Elementary 24 model.  
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- Elementary 24 will need direction from the board regarding out-of-district waivers, but it’s 



important to note that the district has never denied waivers.  
- The idea of putting portables at a new school looks like poor planning. Gary suggests building 



on the higher end of the range of the spreadsheet. The schools won’t be built until four years 
after a bond is passed – things change, and sizes can be adjusted if needed. 



- The district has needed portables at every site at one time or another.  
- Hunt Elementary received a 12-classroom addition and currently they are still slightly under 



capacity. 
 



7. Next Meeting – March 1, 2022 from 5:00-7:00pm at Karshner Center 
▪ Additional Meeting Dates: 



- March 15, 2022 at Karshner Center 
- March 29, 2022 at Karshner Center 
- April 19, 2022 at Puyallup High School 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 21 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Review of Agenda 
▪ Secondary School Capacity 
▪ Levy Project Review/Analysis 



 
1. Welcome & Review of Agenda 



▪ Welcome to the CFAC members. 
▪ The last meeting on February 18 was reviewed. The committee saw what Rogers HS needed 



including the gym, pool, science lab, and resource room. Mario plans to form a sub-committee to 
discuss the pool and athletics. He met with building athletic directors to discuss who will be on 
the sub-committee and will have their first meeting on March 14, 2022. 
 



2. Secondary School Capacity 
▪ Junior High and High School Capacity spreadsheets were distributed. The spreadsheets show what 



the district’s capacity is now and where it’s projected to be over the next 12 years. Each junior and 
senior high school was reviewed and determined if the use was a standard class or Special Education. 
Quantity of students in each class, the average of those students, and the classroom utilization rate 
was reviewed. Student capacity is based on 30 students in a classroom with an 83% utilization rate 
(five periods per day). Aylen Junior High and Kalles Junior High are the exact same building but have a 
different capacity due to the different programs they house. Aylen Junior High has more programs in 
their school, but they don’t get 30 students in every classroom. 



▪ The bottom portion of the spreadsheet shows capacity at schools with portables. Starting at four 
years out and beyond, Glacier View Junior High has a building capacity deficit, and all other schools 
have capacity. It needs to be determined if the district needs to add portables, build an addition, or 
do a project elsewhere to alleviate the problem. 



▪ The Existing High School Capacity 2021-22 spreadsheet was reviewed. In the first four years, all high 
schools have a building capacity deficit but has additional capacity with portables. Four years to 12 
years out, Puyallup HS and Rogers HS will have a capacity deficit even with portables. These capacity 
calculations are based on 30 students per classroom. 



▪ Puyallup HS has operated with higher classroom numbers in the past. It’s assumed they were 
operating at higher than an 83% utilization, possibly had fewer programs, and may have been over 
30 students per classroom. 



▪ Emerald Ridge HS has 13 portables and would be the easiest addition to construct out of the three 
total high schools. Enrollment numbers may grow because of students transferring in from new 
developments being built.  
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▪ Calculating high school capacity can be complicated and is hard to plan for variables. It was 



calculated that one classroom is a $750K investment. Appropriate space needs to be built at the 
start, and not be overbuilt.  



 



3. Levy Project Review & Analysis 
▪ The focus of the committee tonight is to consider the 12-year projection and to make a 



recommendation for a future bond package. The board may choose to re-run the capital levy in 



November 2022, and there are things that need to be done to prepare the community, so they are 



more knowledgeable and understand the importance of the capital levy. Election results and projects 



from the levy will be reviewed by the committee tonight.  



▪ An interactive map of the PSD Bond & Levy Election Results showed the levy results by precinct from 



Proposition 1 – the levy that passed. Data was taken from Pierce County. The interactive map shows 



a yes vote by shading the precincts that voted yes in green. 



▪ Hidden Glenn, an area near Dessie Evans Elementary, is a Spanish-speaking area. Dessie Evans and 



Karshner Elementary both have the Dual Language program. It’s suggested to print additional 



election information in Spanish.  



▪ The Educational Programs & Operations Levy (EP&O) passed while the Capital Levy did not, but there 



was only a 2% support difference. The EP&O Levy may have passed because it was a replacement 



levy that didn’t increase taxes, while the Capital Levy would have raised taxes. There could be other 



factors as well. 



▪ Committee Responses: 



- Ringing doorbells and meeting face-to-face with the community could have been helpful. 



Teachers weren’t engaged this year because of the pandemic. 



- Sign waving also helps, but the district didn’t do as much of it this year. The community 



wants to see the district committed to the levy. In the past, info was shared at music 



concerts.  



- Anti-tax sentiment and pandemic exhaustion is through the roof. This year’s election is 



different from any other.  



- Elderly people have an anti-tax sentiment and don’t like the concept of schools spending 



more money because they don’t know what we’re doing with the money already.  



- The Puyallup area has a fair number of conservative voters, and we need to figure out how to 



get them on the side of the school.  



- Many of the teachers in Puyallup HS were knowledgeable about the election, but it’s 



wondered how many younger people voted, ages 18-35. This age group often feels like 



voting doesn’t matter, and we don’t know how to target that audience.  



- Language on ballots is important. The February ballot was easy to understand because it was 



so short. With COVID, it’s hard to get a PTA board voted on, and every day issues are harder 



to navigate.  



▪ A February 8, 2022, Prop #2 – Capital Levy chart was compiled, and explains the projects on the levy. 



The spreadsheet breaks projects down by categories: site improvements, low voltage, support 
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facilities, mechanical systems, traffic improvements, etc. The goal is to compile the information so it 



can be shared with the public in and easy, understandable format. Low voltage is the highest costed 



project on the graph. 



▪ The Cost Matrix by Category & Elementary Schools lists schools and projects that are planned at each 



school. This important information will be communicated with the public. Projects specific to a 



particular school will be posted at that school. 



▪ Committee Feedback: 



- The district is allowed to mail out one flyer. This mailer needs to have information that is 



easily understood, and markets to everyone.  



- The community needs to know what the levy will do for their school in a brief narrative and 



needs to be presented in an easily understandable way.  



- Information should be a few bullet points for each school. General information should be 



included in the brochure, and more detailed information on the website.  



- The general information for the projects was shared with the public, but people wanted 



more information. The community often doesn’t understand the terminology.  



- Technology sells to the families – we could’ve better explained the technology pieces of the 



levy. 



- There’s more than one outlet to share the information. Links can be provided to get detailed 



information that the community can use. We can have a consistent message and provide a 



lot of detail for each school.  



- If we use links, it should be a link to each school, not just a pie chart of project categories.  



- We shouldn’t have a blanket statement for the projects. It would be valuable to label projects 



with what they are and what school the project is for, and share that with the community.  



- We could have a webpage with information about projects that are specific to that school, on 



the school’s website.  



- Mario stated that staff will work to create a different view of the projects, and will get that 



information to the principals 



- It could be helpful to poll the booster and Parent-Teacher Association parents to ask if the 



information is clear and to see if they have questions. The information is clear to the 



committee but may not be clear to parents.  



- The Public Disclosure Commission provides specific parameters of what the district can 



communicate. Our messaging needs to be the same for all schools. This is where an effective 



informational campaign needs to marry a Vote Yes campaign. A Vote Yes campaign can share 



more information about the benefits of the levy to families, but we didn’t have time to do 



this with the levy election.  



- When it’s communicated that a school is going to get something, and then it changes from 



what’s been promised, we need to communicate that to the public.  



▪ The committee broke into groups to review the charts that list the levy projects, and see what 



projects they feel can be eliminated, or if there’s something they feel needs to be added to the list: 
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- There are concerns regarding the New Maintenance Building on the Building Condition and 



Program Cost by Facility chart. This is the wrong graphic to use when considering projects.  



- We must minimize the projects that are fiduciarily responsible, like the transportation 



building. If it doesn’t resonate with the public, don’t mention it but keep them on the levy.  



- Heating and cooling systems for Puyallup HS should have been prioritized over a new, all-



weather runway and landing zones on the levy. 



▪ Over $500M observed deficiencies were identified in the study and survey. Only $125M worth of the 



projects made it onto the levy – projects had to be prioritized. The high school buildings are on the 



list, and because we know the Puyallup HS Library Science building will be torn down in a few years, 



why put money into a building we know will be removed. There are projects for Spinning Elementary 



on the list but would be done three years away. If a bond passed, those project dollars would be 



rolled into the bond. Judgements had to be made. 



▪ Committee remarks: 



- How many projects are related to activities the kids love (playgrounds, walking paths, etc.), 



which have a high cognitive value to parents. Parents are frustrated with parent pick-up and 



drop-off as well. We need to stay away from politically heavy words such as health, safety, 



and science.  



- This chart format is helpful for this particular activity, but not as helpful for the public. This 



needs to be simplified.  



- If we diminish the bond, the community will want to know what is done with the money. 



There is a lot of communication that needs to happen. 



- There is concern about removing projects from the list. If we tell the community that we 



have needs and then remove the needs, we are devaluating what we asked for in the first 



place.  



- We passed the levy that we really needed. The second one did not get passed by only two 



points. What needs to be done to get those two points up and save up for the bond.  



▪ The thoughts of this committee will be brought to PSD Superintendent Dr. Polm and Board President 



Romero. It is important to keep the tax rate even to set us up for the bond. 



▪ Bringing in a consulting team was considered. They could help determine how to package and 



communicate the levy to the public.  



 



 



4. Next Meeting – March 15, 2022 from 5:00-7:00pm at Karshner Center 
▪ Additional Meeting Dates: 



- March 29, 2022 at Karshner Center 
- April 19, 2022 at Puyallup High School Library 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 21 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Review of Last Meeting 
▪ Secondary School Capacity 
▪ Levy Project Review/Analysis 



 
1. Welcome & Review of Agenda 



▪ Mario welcomed the committee and thanked them for their time and attendance. 
▪ The bond will be roughly $650M. PSD’s Superintendent Dr. Polm shared his thoughts on whether 



this dollar amount was too high. Dr. Polm’s school district experience includes 8 years in the Tri-
Cities and 6 years at Bremerton. He has witnessed 4 failed bonds.  



- Elementary schools can’t be built for less than $50M, and a new high school will cost 
$100M. If the rates are right with the levy, more people will be behind the idea for the 
bond.  



▪ Board President Joseph Romero was asked his thoughts on the $125M fall levy. Joseph believes 
the committee has been financially smart. The pandemic was a big factor in the community. Now 
that the mask mandate is being lifted, people will start thinking more about the future. Parents 
will want to know how the levy affects them and their children. We need to focus on the future 
of the children and the adults.  
 



2. Secondary School Capacity 
▪ Investing in early learning like Spinning Elementary has shown tremendous growth and interest. 



Esports at the high school level has gained a lot of interest. We need to be communicating with 
elementary school parents about the bond. Once the bond passes and those schools are built, those 
elementary students are one step closer to attending those schools.  



▪ The Bethel SD Superintendent shared a stat from their bond polling: out of all the families in the 
school district, only 15% of them voted. 



▪ We’re reviewing the transfer patterns within our community. There are high pressure areas like 
Sunrise Elementary. We’ll need to determine when to make boundary changes.   



▪ If the school is at capacity and a transfer wants to enroll from an outside district, we will 
accommodate that student in the next closest school that has capacity. If that isn’t an option, we will 
go to the next closest school before our school district turns them away. 



▪ With waivers in, we receive Full Time Equivalent (FTE), but do not collect property tax or impact fees. 
▪ Our focus tonight is to consider the 12-year projection and make a recommendation for a future 



bond package. Since the capital levy did not pass, the board may choose to run the levy again in 
November 2022. We need to prepare the community to make sure they are more knowledgeable 
and understand the capital levy’s importance. 
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3. PDC Rules & Limitations 
▪ Washington State Public Disclosure Commission (PDC) controls what the district can and cannot do 



during election campaigns. The PDC severely regulates activities during campaigns.  
▪ What we can do: 



- Wear election buttons 
- Express personal beliefs 
- Car signs and bumper stickers on personal vehicles 



▪ What we cannot do: 
- Use district resources 
- Money collecting 
- Send district emails 



▪ Surveys are a great idea when regularly getting opinions about the school district. Asking questions 
about facts, performance, and awareness of district activities are okay. We cannot use surveys to 
determine what dollar amount the community will support. If we violate PDC’s guidelines, it can 
result in up to $10,000 in fines as an individual or school district and voided elections for one year 
from the election in question. 



 



4. Boundary Change Discussion 
▪ Shaw Heights is a housing plan still under site-development but will have 100 single-families attached 



and 20 single-families detached. This site is projected to add 30 elementary, 13 junior high, and 12 
high school students.  



▪ Shaw Heights is located between Ridgecrest Elementary and Sunrise Elementary. Without changing 
the boundary, we are expecting 179 student capacity spaces at Ridgecrest Elementary and only 2 
student capacity spaces at Sunrise Elementary.  



▪ Adding a boundary line would adjust student capacity spaces to 149 at Ridgecrest, and 32 at Sunrise. 
We would like to implement the boundary changes before construction at Shaw Heights begins.  



 
5. Athletic/Pool Subcommittee Meeting Debrief 



▪ The first subcommittee was held on March 14th. The committee consisted of athletic directors, 
coaches, principals, parents, and PSD staff.  



▪ The 2019 bond package was discussed with the committee. They went over details of the projects 



that were on the package and why it failed.  



▪ Gym space, field space, potential aquatic center, and each program during each season was brought 



forward for discussion. It would cost approximately $75M for three pools and extra gym space if that 



is what the community decides on. 



▪ Committee members would like to be included in the discussion on what the aquatic center design 



will be like. 



▪ Committee Comments: 



- The current pool at Rogers High School being shut down means students are dropping out 



due to transportation conflicts.  



- We should plan to send out a survey in April and strike while the iron is still hot. 
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- What people want versus what is financially right is two different things – we need to decide 



that on behalf of the voters.  



- Highline, King County built a pool on their school district’s property, but it was maintained 



and operated by King County. Shortly after, King County tried giving ownership of the pool 



back to the district. Highline School District did not want to take ownership, which shows 



how expensive pool maintenance and operation is. 



- One of the athletic committee members voted no because of the lack of communication and 



not publicizing the money Capital had for adding a pool. Pools sit empty from 7:30am-3pm 



every day. 



▪ The next subcommittee meeting will take place on March 28th to discuss more information.  



▪ It was noted that the new swim school is coming in 2023, however the location is yet to be 



determined. 



 



6. Next Meeting – April 19, 2022 from 5:00-7:00pm at Puyallup High School Library 
▪ Additional Meeting Dates: 



- May 3, 2022 at Puyallup High School Library 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 17 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Review of Last Meeting 
▪ Community Survey for Future Bond Projects 
▪ Athletic & Pool Sub-Committee Meeting Debrief 
▪ Survey Planning 



 
1. Welcome & Review of Agenda 



▪ The committee was welcomed by Mario. It was explained that tonight’s meeting will focus on 
the community survey planned for April. The district needs to pass a Capital Levy in November 
2022. The resolution will go to the board for approval at the end of May. 



▪ The first part of the survey will address the Capital Levy, but the project and dollar amount will 
not change. The second portion of the survey will address a future bond. 
 



2. Community Survey for Future Bond Projects 
▪ The committee reviewed the draft survey questions and the results from the Clover School District’s 



survey. These draft survey questions were already reviewed with the Athletic/Pool Sub-Committee 
and will be going over their comments shortly. 



 



3. Athletic/Pool Sub-Committee Meeting Debrief 
▪ The draft survey questions were reviewed with the sub-committee on March 28. Suggestions and 



comments were brought forth: 



- Eliminate the goal of removing portables. The district shouldn’t promise to eliminate 



portables when they cannot do that. 



- The community needs to be informed prior to taking the survey. The district will use answers 



from the survey to make their decisions, but the answers may come from uninformed 



community members. 



- “Strongly agree/disagree” answer options should be replaced with prioritizations. People 



may strongly agree that the district needs to take on all the projects. (This change was 



already made after completing the sub-committee meeting.) 



- Building condition assessment scores (BCA) need to be communicated. 



- The community needs more details about the pool projects. The district should ask if the 



community wants a central aquatic center or to maintain the pools at Rogers HS and Puyallup 



HS and to build another at Emerald Ridge HS.  
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- Families feel as if the district is not being transparent. We should ask the community what 



they need instead of asking whether they agree or disagree. More information needs to be 



shared and in different mediums. 



- Projects should be listed by their site. Athletic projects need to be listed together. 



- We need to be careful about survey fatigue within the community. 



- Parents don’t understand the rules of Washington State’s Public Disclosure Commission 



(PDC). We should consider adding guidelines to the website.  



▪ After this discussion, the sub-committee listed athletic projects they would like to have included on 



the survey for the community to prioritize: 



- Auxiliary gym at the high schools 



- Additional tennis courts at the high schools 



- District-wide gymnastics facility 



- Individual pool at each high school 



- Centralized multi-pool aquatic center to support all district aquatics programs  



- Turf fields with lights at junior high schools 



- All-weather tracks at junior high school 



- Turf fields for baseball and fastpitch fields at all high schools 



- Increase size and add improvements to weight rooms at all high schools 



- Additional fields at Puyallup HS for health fitness classes and athletic programs 



- Restroom facilities for Rogers HS and Emerald Ridge HS fields 



▪ CFAC remarks on the sub-committee’s project meeting: 



- When considering some of these projects, the community might think these aren’t 



important, but the staff understands what is important. For example, the tennis courts 



typically look empty at Puyallup HS, but there’s a big need for additional courts for practices 



and meets.  



- It may be ill-perceived if a low-prioritization project is completed by the district before 



projects with a higher priority from the community are completed. It may be better for the 



private citizens group to ask the questions. The district can consider the community’s input 



on the survey, but they are not obligated to follow through. 



 



4. Survey Planning 



▪ The CFAC reviewed Clover SD’s survey, which was conducted by an outside vendor. The questions 



are like PSD’s survey draft, but in a different format. 



- Clover SD contracted with an outside vendor. They helped assess the community, assisted 



with outreach efforts, and put a report together that was presented to their board. PSD is a 



barebones process now but contracting with a bond consultant could be considered. 



- Phrasing our questions correctly is important - the district has one chance to get the election 



right.  
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- We should consider having two surveys to ensure the community is educated on the CFAC 



process. The first survey assesses the community’s understanding. The second survey would 



give us information from those that are educated on our process. 



- We need to be clear about what information we try to obtain and if it’s what we truly want.  



- The levy doesn’t need to be mentioned on the survey since the district will not change the 



levy package. We need to promote the levy more to pass it. 



- We need to understand what the most popular form of communication is and how we can 



improve our communication to the community. We also need to find out why voters voted 



“no” and why some did not vote at all. 



- We should give the community context of how much each project will cost. The project of 



the people’s choice may not happen even when we ask them to rank the projects.  



- The CFAC is focused on the twelve-year plan. The original question was about the pool 



project, and the question remains unresolved. The survey is intended to help us make a 



recommendation to the board of what our long-term plan would be. 



- The purpose of the survey is to find out what people understand about the levy. The bond 



discussion should be held at a different time. We may need to consider going to the board 



and telling them we aren’t ready to get the bond information and wait until next year.  



- The pool doesn’t have a lot of influence on the levy. We could do a second survey after the 



levy passes that is bond specific. Right now, it’s important to determine who our voters are, 



how to communicate, and what to address on the survey. Without the cost and without 



context, it’s difficult to structure. 



- From the view of a parent that isn’t on the committee, they would want more information - 



providing resources would be helpful. Some parents may do the survey, and others may want 



to meet in person. We should avoid overwhelming people about a levy and bond. 



- Preemptive communication could affect the levy. We need to reengage with the community 



based on our failed Capital Levy and find out where we went wrong with communication. 



Once the levy is solidified, we can move on to the bond. 



▪ The April survey will be focused on the levy. Project specific questions don’t need to be on the 



survey. We need a better understanding of who voted, who didn’t, and what info the community 



needs. The CFAC will finalize the bond recommendation and present a draft CFAC Report to the 



board in June or the fall. It’s important to finish the CFAC Report and go back to the community later. 



▪ The committee voted and approved to have the April survey address the levy and conduct a second 



survey addressing the bond when it’s appropriate. 



- Suggested to begin pushing out regular communication about the bond package. 



- With the April survey, we can begin giving the community information and gauge how 



knowledgeable they are about prior levy information.  



- Determining the community’s preferred method of communication will be the most 



beneficial part of the survey.  



- CFAC should start finding the 28% of people that voted and give them convincing information 



to sway them to vote yes.  
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- Delaying a recommendation to the board will allow the committee to consider bringing in an 



outside consultant.  



- If the resolution for the levy goes to the board in May, we need to put the survey out in April 



and add information on our website. We can direct parents to the site during PTA meetings. 



▪ Mario and Brady met with OAC Services today and discussed having an outside contractor write the 



report to the board. OAC could help package a CFAC report and an executive summary to submit to 



the board and could be put on the district’s website. OAC will be involved in the last meetings. 



▪ The levy resolution will be delayed until after May. Dr. Polm requested that the resolution be made 



in May, however he’s not aware of the CFAC’s communication plans. He may be willing to postpone 



the resolution. 



▪ The April survey will only address the levy. The committee will work to present a report to the board 



in June or the fall - OAC will most likely prepare the report. A separate survey for the bond will be 



conducted in the future. 



 



5. Next Meeting – April 19, 2022 from 5:00-7:00pm at Puyallup High School Library 
▪ Additional Meeting Dates: 



- May 3, 2022 at Puyallup High School Library 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 24 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Review of Last Meeting 
▪ Athletic Sub-Committee Debrief from 4/18/2022 
▪ Athletic Facilities Priorities – Group Activities 
▪ Comparison of Results from Athletic Subcommittee and CFAC 
▪ Final CFAC Meeting 



 
1. Welcome & Review of Agenda 



▪ The committee was welcomed by Mario. The May 3 meeting will be the last CFAC meeting.  
▪ Consultants from OAC were introduced. OAC will assist the district in preparing the final report. If 



the Capital Levy passes in November, the board will decide when the next bond will run. The 
report will be a valuable tool for the board and future committees. 



▪ The minutes from the March 29, 2022, CFAC meeting were reviewed. At the last meeting, the 
committee recommended the community survey address levy projects only. The Facility Needs 
Survey began the beginning of April and will run through the end of the month.  
 



2. Athletic Sub-Committee Debrief from 4/18/2022 
▪ The Athletic Subcommittee had three meetings to discuss athletic projects with a focus on three pool 



project options, a regional gymnastics center, turf fields at junior highs and baseball/fastpitch fields 
at the three comprehensive high schools, new weight rooms at the comprehensive high schools, and 
a second gym at each comprehensive high schools.  



▪ The 2018-2019 PHS Pool Operating Expenses were reviewed. These costs are pre-COVID facility use 
operation costs for the PHS pool. Total expenses were $398,020, income from user fees was 
$70,576, costing the district about $383K to run the PHS pool annually. The RHS pool expenses were 
about $546K. In 2018-2019 it cost the district about $1M to operate both pools. 



 



3. Athletic Facilities Priorities – Group Activities 



Group Activity #1 – Prioritize Pool Options 



▪ Option #1 District Aquatic Center at RHS – 12 Blue Dots 



- Pros: 



▪ The district deserves 1 first class aquatic center to serve all students. 



▪ Centralized 



▪ One pool for large competitions. 



▪ More cost-effective than running pools at individual school sites. 



▪ Single cost, less staff, less maintenance. 











CITIZENS FACILITIES 
ADVISORY COMMITTEE 



Meeting #14 Summary 
April 19,2022 5:00-7:00pm 



 
▪ Cost effective. 



▪ Cost 



▪ Central location for all! 



▪ Best option financially for the district. Can be an event center for swimming 



competitions. 



▪ Could be an event center. 



▪ Should reduce operation costs for the district. 



▪ Most economical. 



- Cons: 



▪ Scheduling nightmare with usage. 



▪ Won’t pass w/o a pool at PHS. 



▪ Further distance to travel for downtown and North Hill residents. 



▪ Could limit access for other students from RHS/PHS. 



▪ What will the cost of addition staff, transportation – there will be a higher rate of use. 



▪ Travel/traffic. 



▪ Transportation challenges. 



▪ Students at ERHS/PHS would have to be transported to RHS for after school aquatics. 



▪ No swimming classes during the day at PHS or ERHS. 



 



▪ Option #2 New Pool at PHS and Modernization at RHS – 6 Blue Dots 



- Pros: 



▪ Will potentially receive a higher vote % for future bond compared to a Rogers HS only 



pool option. 



▪ Would keep PHS/Valley voters happy. 



▪ Easy access for students. 



▪ Support current community connections w/RHS-PHS. 



▪ More likely to pass w/PHS pool. 



- Cons: 



▪ High ongoing cost of operations – would need to cute basic education. 



▪ Higher operational costs compared with Option #1, RHS only. 



▪ Maintaining 3 different pools is not economically fiscal. 



▪ Increases difficulty of construction at PHS. 



▪ Sets up negative issue w/ERHS not getting a pool. 



 



▪ Option #3 New pool PHS, Modernization RHS, and New Pool ERHS but no Second Gym – 0 Dots 



- Pros: 



▪ Same option at each location (not equity but equal). 



▪ If one is down, you can use the other. 



▪ Most equitable option in terms of sustaining facilities at all comprehensive high 



schools. 
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▪ Access for students at all high schools and communities. 



▪ Provides more PE/program opportunities for students.  



- Cons: 



▪ High ongoing operating costs – would cut into basic education needs. 



▪ Expensive 



▪ No extra gym at ERHS. 



▪ COST – taking away from basic ed. 



▪ Most costly option. 



▪ Far more expensive to add another pool at ERHS. 



▪ Increases difficulty of construction at PHS and ERHS. 



▪ Costs are high. 



▪ Most expensive. 



 



The committee favored a district aquatic center at RHS. The Athletic Subcommittee also supported a district 



aquatic center.  



 



Group Activity #2 – Prioritize Athletic Projects 



Each committee member was asked to prioritize the remaining four athletic projects, listed below, with 



colored dots: red 40 points, green 30 points, blue 20 points, yellow 10 points and write pros and cons. 



 



▪ Regional Gymnastics Center at ERHS – 270 points 



- Pros:  



▪ Wouldn’t have to rent other spaces for gymnastics and they can keep equipment up. 



▪ Space is a challenge at current schools. 



▪ Fits w/regional plan. 



- Cons: 



▪ Cost to use ratio is too high. 



▪ Are there enough gymnasts? 



▪ Limited need. 



▪ Large cost for minimal usage. 



▪ Expensive 



 



▪ Turf Fields – 7 JH Grass Fields, Comprehensive High School Baseball/Fastpitch – 600 points 



- Pros: 



▪ Impacts the biggest number of people. 



▪ Would benefit/improve multiple sports. 



▪ Would be very beneficial to community use. 



▪ Benefits 7 junior highs! 



▪ Tons of use options - #’s served. 



▪ Benefit both in and out of school events. 
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▪ Turf fields can be used year-round. 



- Cons: 



▪ 1 Mil/year replacement cost is required. 



▪ Initial costs and reoccurring costs to replace turf every 10 years. 



 



▪ New Weightroom at each Comprehensive High Schools – 320 points 



Weightrooms are small and are increasingly being used by multiple sports teams. 



 



▪ Additional Gym at each Comprehensive High School – 720 points 



- Pros: 



▪ Large 4A public high schools need two gymnasiums. 



▪ Large 4A schools need a second gym for classroom spaces. 



▪ Ability to run multiple games at the same time  



▪ More gym space for indoor PE. 



▪ High school students need more space! 



 



4. Comparison of Results from Athletic Subcommittee and CFAC. 
▪ Results between the Athletic Subcommittee and CFAC were comparable.  



 



CFAC      Athletic Subcommittee  



Additional Gyms 720 Points, 37.7%  Additional Gyms 650 Points, 38.2% 



Turf Fields 600 Points, 31.4%   Turf Fields 420 Points, 24.7% 



Weight Room 320 Points, 16.8%  Weight Room 360 Points, 22.2% 



Gymnastics 270 Points, 14.1%    Gymnastics 270 Points, 15.9% 



 



5. Final CFAC Meeting 
▪ The committee will finalize the package options in the final meeting. The priorities are the four 



high schools, safety and security and athletic needs. The committee supports other District 
needs such as Spinning, Waller Road and New Elementary 25. The final meeting will allow the 
committee to come to a consensus and validate all data and information reviewed over the last 
year.  



▪ The committee voted unanimously \to meet on May 3 to finalize the bond options. 
 



6. Next Meeting – May 3, 2022 from 5:00-7:00pm 
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  Outdoor Program exercise
  Review scope from April 2021 Charter
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  Strategy for June Board Draft Report
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Survey Results
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The CFAC favored a district aquatic center at RHS.
The Athletic Subcommittee also supported a district aquatic center.
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RESULTS



The members were asked to keep two things in mind as they 
placed their dots, A, finances, this committee needs to make a 
good financial decision, and B, what projects will benefit the 
district and community.











The CFAC favored a district aquatic center at RHS.
The Athletic Subcommittee also supported a district aquatic center.
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The CFAC favored a district aquatic center at RHS.
The Athletic Subcommittee also supported a district aquatic center.
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The CFAC favored a district aquatic center at RHS.
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April Charter
The committee is advisory to the Board of Directors and will consider the following:



1. New Construction: Based on projected student enrollment growth as compared to the District’s capacity to 
house students, identify and  recommend what new schools, grounds, and support facilities will need to  be constructed 
in the Puyallup School District.



2. Program Improvements: Based on the District’s current and future educational program needs, identify what 
additions or improvements to  buildings and grounds are needed in the Puyallup School District.



3. Remodel/Replacement: Based on condition and suitability data, identify  and recommend what school and support 
facilities will need to be  modernized and/or replaced in the Puyallup School District.



4. Life Cycle Improvements: Based on condition data of the existing building stock, determine what improvements will 
be necessary prior to the complete remodeling or replacement of such buildings or sites in the District.



5. Properties: Based on projected student enrollment and current inventory data, identify and recommend what 
properties will need to be surplused or  purchased in the Puyallup School District.



6. Housing: Examine facilities issues relevant to potential school consolidations driven by educational program 
needs and develop an alternative supporting facilities plan
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2. Program Improvements: Based on the District’s 
current and future educational program needs, 
identify what additions or improvements to  buildings 
and grounds are needed in the Puyallup School District.
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2. Program Improvements: Based on the District’s current and future 
educational program needs, identify what additions or improvements 
to  buildings and grounds are needed in the Puyallup School District.
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6. Housing: Examine facilities issues relevant 
to potential school consolidations driven by 
educational program needs and develop an 
alternative supporting facilities plan.
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 22 attendees present 
 
Meeting Objectives: 



▪ Welcome and Review of CFAC Purpose, Goals and Objectives 
▪ State Study and Survey / Building Condition Assessment 
▪ Difference between a Bond and Levy 
▪ History of Bonds and Levies in Puyallup School District 



 
1. Welcome and Review of CFAC Purpose, Goals and Objectives 



▪ Introduced Les Gerstmann, Brady Martin and Larry Vandeberg district project managers who 
serve on the committee. They managed the 2015 bond projects and current junior high projects. 



▪ Reviewed the June meeting minutes. Moving forward this committee will meet twice a month 
with the goal of making a recommendation to the board in the beginning of March 2022. 
 



2. State Study and Survey 
▪ The District’s State Study and Survey was prepared by Studio Meng Strazzara and is professional data 



of the condition of district buildings. The State Study and Survey is an assessment of all sites (school 
and support) and scores every area of a building such as the exterior, interior, systems, windows, etc. 
and identifies deficiencies and predicted renewal projects.  



▪ Puyallup School District is the eighth largest in the state with about 22,000 students, about 3,000 
staff, 72 buildings on 22 sites and over 200 portables. The District’s facilities comprise of 2.4M sq. ft. 
on 500 acres.  



▪ The District received a $43,000 grant to conduct the study and survey, and over $450M of work was 
identified. The District needs levy and bond money to address the issues. This amount doesn’t 
include program growth, i.e. purchasing portables, purchasing property, or other program 
improvements. The state study and survey is strictly based on the condition of the building 
identifying needs to be improved immediately or in the near future. 



▪ Reviewed Dashboard of State Study and Survey Data developed by Studio Meng that focuses on 
observed deficiencies and needs that need to be addressed within the next five years. Observations: 



- Buildings on South Hill are generally in good shape. 
- New bond project schools are not included on the list because they are new and don’t have 



building condition needs. 
- A valley support site with one of the poorest building conditions is the maintenance shop. 



The District is working with an outside consultant to develop a master plan for this site. 
Capital money will be used to begin the project, but levy funds are needed to complete it. 



- Reviewed the observed deficiencies by system graph. This provided an at-a-glance visual of 
which systems have the greatest deficiencies. HVAC systems have the greatest need. 



- Reviewed the predicted renewals by subsystem. The consultants based their scores on the 
end of life of a roof or piece of equipment and the history of when the school was built or 
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modernized. They input this data to know the life expectancy and forecasted predicted 
renewal. This helps the District prioritize what projects need to be completed first. 



- The observed deficiencies are items that Studio Meng physically looked at (such as a roof) to 
assess the condition. The predicted renewals are calculated number based on the age of the 
facility or system. 



▪ The Building Condition Assessment Summary and Facility Ranking spreadsheet was reviewed. The 
Building Condition Assessment (BCA) includes all District sites in order from highest to lowest need. It 
includes the weighted average condition score, condition score and observed deficiencies cost.  



- The BCA summary list will help guide the committee to determine which projects take 
precedence and need to be placed on the bond. 



- Reviewed the Cost Summary Spreadsheet which includes a tab for each building listing scope 
of work, cost and when work is recommended: paving improvements, ADA access, fencing, 
readerboards, fire sprinklers, low voltage systems, cameras, program needs, etc.  



▪ The State Study and Survey will be presented to the Board on November 5, 2021. 
 



3. Questions/Answers & Clarification 



▪ Did the 2019 Bond projects line up with the Building Condition Assessment?  



- The 2019 Bond did not pass. The 2019 Bond package consisted of projects at the three 



comprehensive high schools with a focus on safety, security, and growth. The high school 



projects remain as some of the district’s highest needs. Some of the proposed improvements 



at the high schools weren’t addressing building conditions but program needs and growth 



(i.e. ERHS improvements).  



▪ Was there a discussion or research on why the 2019 Bond package failed? 



- This will be discussed in future meetings. There is data on the District areas and the voter 



approval rating. This committee needs to be educated and have a full understanding of the 



projects that were on the 2019 Bond. 



▪ Discussion on making sure a bond package has “something for everyone” on it, that will appeal to all 



types of voters. Also, that it needs to bridge the gap so there is a benefit to each area and show all 



community members that they are valued. Communication about the bond should be in many 



languages and have better communication regarding the bond. 



 



4. Difference between Bonds and Levies – Laura Marcoe, Asst. Supt. of Business and Support Services 



▪ Bonds are for Buildings and must pass by a super majority, 60+1%. Bonds are for major construction 



projects with funds paid back over many years. 



▪ Levies are for Learning and take 50% to pass.  



- Levies play a vital role in filling the gap between state and federal funding and the actual cost 



of providing critical services to students. The state only funds the district for staff at about 



75-85%, the District must pay the rest.  



- The District does not receive any funding for extracurricular activities, sports or clubs, music, 



textbooks or for many programs. The state does not fully fund special education programs. 



The existing levy funded the District technology one-to-one program.  
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- Levy revenue accounts for 15% of the District’s total revenue. 



▪ Another difference is the District can spend bond money right away. With the 2015 Bond, the District 



collected $80M a month after it passed. This creates enough funds to build or modernize a school. 



With a levy, you cannot collect dollars until a full year after it passes and dollars are collected over 



time.  



▪ It is planned to run an Educational Programs and Operations (EP&O) Levy and a Capital Levy in 



February 2022. Levies are typically for four years but these will be for six. The EP&O Levy is for day-



to-day operations and the Capital Levy is for infrastructure. These will be two separate ballot 



measures. 



▪ Reviewed the 2021 Tax Rate Comparison for Puyallup School District and the surrounding districts. 



Puyallup has the second lowest tax rate of $4.26. If both the EP&O and Capital levies pass, the district 



will still be the third lowest with a $4.52 rate.  



 



5. History of Bond and Levy Programs in Puyallup School District 
▪ Reviewed the Bond and History spreadsheet from 1988 to present with pass/fail percentages. 



Groups were asked to review and then report out what resonates to them: 
- There were no November elections, there were special elections. Some were run back-to-



back failing the first time but passing the second. In some years, a bond and levy were run at 
the same time. In some cases, a package failed and then it was run a year later. 



- Amounts increased on second page.  
- The community’s reaction to bonds of elementary schools vs secondary, and North Hill vs 



South Hill issues. It seems important for each group to have an interest in the package. 
- Being transparent is a high value. Suggested sharing the data dashboard with the community 



to show the District makes data driven decisions.  
- Puyallup SD history shows that it’s hard to pass more than one bond in an eight-to-ten-year 



period. It has been a hard ask of the community to run a bod four years after one was 
passed. 



- The 2019 Bond felt rushed and there wasn’t much marketing like phone banks and doorbell. 
Community asked questions and weren’t informed. The PHS pool was a big topic. 



- The District’s good stewardship of money with the 2015 Bond should be a good selling point. 
The bond money has been spent, and projects have been completed on time and within 
budget. 



- Need to increase communication and education in our community. Regain trust of 
community. 
 



6. Next Meeting – October 26, 2021 from 5:00-7:00pm at Puyallup HS Room 210 
▪ PSD plan for future levy and bond packages 
▪ Review 2019 Bond Package and review Master Plans, Spinning Elementary and Elementary #24.  
▪ Review Operations/Maintenance/Transportation Master Plan.  
▪ Tour PHS to understand needs. 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 22 attendees present 
 
 
Meeting Objectives: 



▪ Proposed 2022 Levy Projects 
▪ Future Bond Package Master Plans 
▪ Tour Puyallup High School 



 
 
1. Welcome 



 
2. Proposed 2022 Levy Projects 



▪ The proposed 2022 Levy Package will be presented to the Board at the November 5, 2021 Board 
Study Session. The proposed 2022 Levy Package includes an Education Programs & Operations 
(EP&O) 4-year Levy and a 6-year Capital Levy. The EP&O Levy fills the gaps that funding from the 
state doesn’t cover while the Capital Levy focuses on observed building deficiencies and items that 
need attention within the next 5 years. 



▪ The proposed 2022 Capital Levy is $125M. The District worked closely with an outside consultant, 
Mark Pressing, to review the projected assessed value growth and the projected tax rates. The 
committee reviewed the tax rate breakdown projected in scenarios if the EP&O levy, capital levy and 
a future 2023 Bond were to pass. In this example, if both levies and a future bond were to pass the 
2023 tax rate would be $4.56 and still considerably less than almost all surrounding school districts.  



▪ The proposed 2022 Capital Levy includes Building Condition Improvements, Program Improvements 
and Support Building Projects for a total cost of $99,998,669 (excludes escalation, contingency and 
technology costs). 



- Building Condition Improvements: Include Observed Deficiencies from the Study and Survey. 
There are over $100M of projects districtwide. The Study and Survey are prioritized by need 
and approximately $50M of Building Condition Improvement projects are identified as part of 
the proposed 2022 Capital Levy. 



- Program Improvements: Include security vestibule upgrades, all weather tracks, AV package 
for classrooms, playground improvements like rubber tiles, and traffic improvements. These 
improvements are not necessarily identified in the State Study and Survey, but support 
District programs. 



- Support Building Projects: Includes maintenance and transportation master planning to 
consolidate transportation from two sites to one site at the South Hill campus and renovate 
the current transportation site to house maintenance. By housing transportation at one 
location, the fuel cost savings for buses is over $150k. The District maintenance shop has the 
lowest building condition score. Phase I of the project will cost $22M. Capital has $10M to 
begin Phase I and the proposed 2022 Capital Levy includes an additional $12M to complete 
the project. 
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3. Future Bond Package Master Plans 



▪ The CFAC will review the proposed 2022 Levy Package. If the Board approves running the Levy, and 



the Levy passes in February 2022, the CFAC will make a recommendation to the board in March for 



future bond planning.  



▪ The CFAC reviewed the 2019 Bond Package that was put together by the 2019 Bond Advisory 



Committee (BAC). The BAC was tasked to develop a bond package with the criteria of safety and 



security, building condition, educational programs, a regional plan and projected growth. 



- One of the main focuses of the 2019 BAC was the safety and security of students at the high 



schools – the multiple building campuses and number of exterior doors. The 2019 Bond 



focused on proposed building improvements to allow buildings to be enclosed as one 



building. 



- The previous Spinning Elementary and Elementary #24 proposed projects were reviewed. 



▪ In future bond planning, the CFAC will need to determine if the 2019 Bond Package projects are still 



priority projects and/or propose what Bond projects should be proposed. If a future bond passed, 



this may also impact the Levy projects (example: if the bond included modernizing a school then the 



district would not upgrade the HVAC system under levy funding). The CFAC needs to be aware of the 



“big picture” and plan and prepare for different outcomes. 



 



4. Tour of Puyallup High School and Current Challenges 



▪ The CFAC toured the high school facility and looked at the observed deficiencies: 



- Pool: Expensive to maintain, updated regulations on diving pool depth meaning diving is not 



allowed, condensation and systems are challenging. 



- Boiler Room: Machinery is close to end of life and need to be replaced. Maintenance spends 



a lot of time and money to keep it running when systems should be replaced. (This is an 



example of maintenance items that the public does not see but needs to be made aware of 



in older buildings as it is a huge cost that levy funding can support. Roofs is another example.) 



- Gym: The gym building does not have an elevator nor meet ADA requirements so some 



classes cannot be held upstairs. The gym floor and HVAC needs to be replaced. It would be 



optimal if the gym was attached to the main building. 



- Library/Science Building: This building is rated very low on the Building Condition Score. 



HVAC is in poor condition, classrooms are small and there is not adequate room to teach. 



Part of the 2019 Bond Package was to design science rooms that would support curriculum. 



- Vestibule: Part of the safety and security of the building is to create a safety vestibule and 



enclose the campus to one connected building so visitors would have to come through the 



main entrance. 



- Auditorium: This area would be preserved but HVAC needs to be updated. 



 
5. Next Meeting – November 9, 2021 from 5:00-7:00pm at Karshner Center 



▪ Review Academic Program Needs 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 22 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Recap of Meeting #03 
▪ Learn about Academic Program Needs: Special Education, Career & Technical, General Education 



& Technology 
 
1. Welcome & Recap of Meeting #03 



▪ Welcome CFAC members and the Executive Directors/Directors that will be presenting this 
evening about their programs and future needs. 



▪ The proposed 2022 Levy package was presented to the Board at the November 5 study session 
and will go to the board for approval on Monday, November 15. If approved, the levy will be on 
the February 2022 ballot. 
 



2. Program Needs: SPECIAL EDUCATION, presented by Karen Mool, Executive Director 
▪ Special Education is a federal program with specific regulations under the Disabilities Education Act 



(IDEA). SPED is a service not a place. However, the physical location can determine the type of 
services which can be provided. Special Education is a service that is offered at multiple locations 
throughout the district and serves ages 3 through 21.  



▪ When considering future facility needs there are two things to consider: 
- The support center Classroom and how students will be supported. In a support center 



classroom, students need to be supported with a range of abilities as they may have a 
cognitive delay, health/physical/mobility/speech issues, and can range from nonverbal to a 
transitional level.  



- How general education classrooms can help support students within the general education 
classrooms for inclusionary practices. This can be the configuration of the classroom 
providing a student the ability to maneuver, noise/lighting sensitivity, technology for sight 
and sound, and accessible areas and amenities. 



▪ There are three main Special Education focus categories for the future needs: 
 
1) Early Childhood Learning Center (ECLC) 



- Early childhood learning provides better social emotional learning, social emotional 
communication opportunities and taps into the community resources to building those skills 
in students.  



- Puyallup School District needs to improve in this area. The goal from the state is for Districts 
to have a 50/50 ratio for preschool, 50% of students on an IEP and 50% general education. 
The Puyallup School District does not meet that threshold and an ECLC would provide a space 
to house both general education and special education early learning programs. 
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- The District currently offers Kindergarten Academy to help transition students to 



Kindergarten, but the District needs a ECLC to provide more robust 3- and 4- year old 
programs as many families cannot afford a preschool option. 
 



2)  Accessible Playgrounds 
- Current playgrounds are often not accessible to special need students. Upgraded fall material 



such as rubber tiles rather than wood chips and additional accessible play toys would provide 
opportunities for students to be able to use all equipment. Tracks need to be made of an 
appropriate material like rubber as well. 
 



3) Equitable Spaces across the District 
- The District needs to have equitable spaces across the district. The 2015 Bond addressed 



many elementary school needs and state matching funds addressed junior high needs. 
However, there are still secondary sites and older schools that need improvements. 



- Additional flexible work spaces are needed at multiple sites. Flexibility in classrooms means 
both small and large group work spaces to do Tier 1 or Tier 2 work. 



- The CFAC needs to cognizant of both special education dedicated spaces and general 
education spaces that also serve the special education population as facilities are planned so 
students and staff can be successful. 



 



3. Program Needs: CAREER & TECHNICAL EDUCATION (CTE) presented by Maija Thiel, Director 
▪ CTE is a federal program with three required components: there must be a regular classroom 



instruction and theory, hands on shop experience and extended learning outside the classroom. CTE 



has advisory programs that help them stay current and make needed changes as they go and 



teachers must keep a particular certification for their teaching. 



▪ CTE has five pathways: Business & Marketing, Skilled & Technology Sciences, Human Services, Health 



Sciences, and Science & Natural Resources. Two current trends that CTE sees careers growing are in 



futuristic and retro. Futuristic includes space exploration, virtual platforms, robotics and integrating 



culinary classes with STEAM classes. Retro careers are basic skills on how you survive including trade 



skills, health and human services.  



▪ The District cannot afford to have every program at each high school, so each high school has 



specializations or smaller level programs are offered at every school. CTE can often get grants for big 



equipment but needs infrastructure support. 



▪ Future CTE Infrastructure support includes things such as: 



- Adding welding at Rogers HS 



- Upgrading nursing program space. (Some school districts have full buildings or multiple 



classrooms dedicated to these types of programs that include set-ups that mirror real clinic 



spaces.) 



- Different mobile labs (such as Millie) to teach STEAM lessons. However, these require 



adequate space or asphalt areas that is not available at all sites. 
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- Puyallup includes a farming community – CTE curriculum also includes agriculture and 



farming and programs to teach students how to farm in urban areas. These spaces need 



water source and sometimes dedicated power. 



▪ The CFAC must consider these additional programs when planning future bond and teaching spaces.  



 



4. Program Needs: ELEMENTARY, JUNIOR HIGH AND HIGH SCHOOL GENERAL EDUCATION presented by 
Rebecca Williams, Executive Director of Equity and Elementary Education & Richard Lasso, Executive 
Director of Equity and Secondary Education 
▪ Currently, Puyallup School District has 22 elementary sites serving 11,134 students. The three areas 



at elementary involve Core Instruction (reading, writing, math and social students); Social Emotional 



Learning (helping all students feel they belong); and Supplemental Learning (i.e. band, orchestra, 



recess, PE, etc.).  



▪ District Programs currently in elementary schools include Title 1 (15 schools), Learning Assistance 



Program (LAP) (22 schools), English Language Learning (ELL) (22 schools), Dual Language (Karshner & 



Evans), Indian Education (22 schools), Highly Capable Young Scholars and Quest, and Kindergarten 



Academy (10 schools). The District also partners with Communities in Schools, Right at School and 



Right at School Preschool. (RAS is a self-sustaining program that parents pay for.) 



▪ Elementary Schools need to be designed for all students. This is planned and Intentional Spaces to 



support District programs and community partnerships and need to be designed for all students, 



including early learners (preschool), and equitable among all sites. This includes counters at right 



level for student, restrooms for students still learning, kindergarten restrooms or restroom access 



from portable learning, spaces for students still learning to self-regulate, space for volunteers to 



work with kids, etc.  



▪ Buildings are designed for learning (ex. Charging towers are needed but take up space that is used 



for learning) and appropriate spaces for programs to include small and large break-out spaces.  



▪ Other considerations are that playgrounds and outdoor learning spaces have a place of purpose with 



intention and accessibility. Vehicle parking and bus parking need to be separate and able to 



accommodate programs. Building layouts and floor plans minimize congestion and meet education 



and program needs. 



 



▪ In the secondary level, there are 3 comprehensive high schools, 7 junior high schools, 1 alternative 



high school and Puyallup Digital Learning serving over 11,000 students.  



▪ There are 3 instruction components at the high school level that may require different program 



space:  



- Instruction: District brings a lot of programs to the school for students such as CTE or ability 



to bring running start to the high school campus instead of students leaving to attend a 



community college, WSH learning from home option. Trend to move towards alternative 



learning spaces such as outdoor learning. 
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- Social: Secondary schools having small spaces for students to decompress or larger spaces 



where instructors teach students self-management, resilience, stress tolerance, and 



flexibility. 



- Extracurricular: Spaces and facilities for extracurricular activities (not just athletics). Example 



is eSports which are students competing against other schools in live time over the internet. 



The District doesn’t have the technology or space for the program. Larger spectator space is 



also needed. Schools continue to be the center for our community for youth groups and 



sports. We need to be able to meet school program needs but also design for dual use with 



community programs. 



▪ Out of 295 schools districts in Washington, less than 3% have the junior high (7-9th grade) model. In 



the past, the District has researched moving towards a middle school model. However, to do this the 



District would need to build another high school or figure out how to accommodate 9th graders. At 



this time the District is unable to house traditional high school (9th – 12th grade) due to limited 



building space. It is not up to the CFAC to decide on this model, but it is important for the CFAC to 



keep program space in mind when determining projects and capital long range planning. 



 



5. Program Needs: TECHNOLOGY NEEDS presented by Margaret Larkey, Executive Director  



▪ Technology includes teacher and student technology (laptop, digital pen, wi-fi connections, desk 



phone), classroom equipment (projection, wireless connector from laptop to display, 



speaker/microphone, document camera), Cloud hosted systems and Data Center systems. 



▪ Technology support educational opportunities through: 



- Equity: Accessibility, low-cost hands on learning, infrastructure and flexibility 



- Collaboration: Virtual interaction, family involvement, global communities, feedback 



- Achievement: Real time analytics, self-paced, game-based learning, media literacy 



▪ Technology Future State and Needs: 



- Network upgrades (network runs many parts of building – HVAC, lighting, security, fire alarm 



systems) 



- Equipment for Teachers & Students (mobile wireless tablet/phone; integrated audio) 



- Equipment for Shared Spaces (Maker spaces and hands-on tools like 3D printers, coding and 



design; flexible, portable and interactive screens; hybrid participation in audio-visual; high 



speed broadband and Wi-Fi) 



- User-Centric Software (Family engagement apps; easy to use, single point of entry systems 



working together; gaming to learn) 



- Enterprise Software (cloud hosted; unified communications like phone/text; machine 



learning for monitoring and alerting systems, analytics/big data to inform decision making) 



▪ The 2022 Levy package includes $16.5M dedicated to technology  



 



6. Next Meeting – November 30, 2021 from 5:00-7:00pm at Karshner Center 
▪ Presentation on Athletics by Jim Meyerhoff and Mental Health by Michele Bledsoe 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 17 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Recap of Meeting #04 
▪ Curriculum and Program Presentations – Mental Health and Athletics 



 
 
1. Welcome & Recap of Meeting #04 



▪ Welcome CFAC members and presenters 
 



2. Program Needs: MENTAL HEALTH, presented by Michele Bledsoe, Director of Equity and Social 
Emotional Wellness 
▪ As part of the District’s Academic and Student Well-Being Recovery Plan, the Student Support and 



Success Team is creating systems of support for individualized services to students and families. The 
District has hired one counselor on special assignment, will hire four social workers, has a contract 
with Mary Bridge Children’s Hospital for behavior health specialists, and will help support the 
District’s 55 K12 counselors in navigating the process with partnering health organizations. 



▪ The biggest challenge of the Mental Health program is having enough space. The District partners 
with Hazel Health which is built on a teletherapy platform and helps alleviate the space issue but the 
District is still interested in providing additional services that need building space. 



▪ An indication that there is a greater need for a mental health program is that a Puyallup HS counselor 
would typically support 40 students annually. As of October 2021, the counselor was already 
supporting 29 students. This is an increasing concern and not going away, especially with the 
awareness of mental health. 



▪ Examples of programs needs for Mental Health future space includes: 
- Place for privacy 
- Sound and Acoustical privacy (not side-by-side with other offices or located near spaces like 



the cafeteria or gym) 
- Office essentials like locking desks, filing cabinets, secure office  
- Space where families and students can enter the clinic/office from the outside (i.e. families 



don’t have to walk through the school). 
▪ Additional future spaces include: 



- Family Engagement Center that would serve the social, emotional, academic, medical, 
mental health and nutritional needs of students and families. The district currently offers 
some of these services, but they are limited. 



- Equity of these spaces throughout the District.  
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3. Program Needs: ATHLETICS & HEALTH FITNESS presented by Jim Meyerhoff, Director of Instructional 



Leadership, Athletics, Health and Fitness 
▪ Spaces used for Health Fitness classes include: Lockerooms, gyms, balcony, weight rooms, fields, 



sidewalks in community and pools (PHS/RHS). 



▪ Athletics include fall, winter and spring sports. 



▪ Health Fitness and Athletic Needs include: 



- Need for Auxiliary Gyms at High Schools. This increases program space for PE, athletics and 



afterschool activities. ERHS currently has a small auxiliary gym but RHS and PHS do not. WHS 



health fitness classes take place in the gym, portables and outside. Auxiliary gyms would also 



provide more practice space for high school athletics (practices could be concurrently rather 



than stacking early to late practice times especially in the winter sports season). 



- Elevator at the Puyallup HS gym to access the second-floor classrooms and spectator space. 



- The District currently only has 3 turf fields. Many surrounding districts have multiple turf 



fields at all student levels (not just high schools). Turf fields ability to use fields during 



inclement weather and rainy seasons like spring baseball/fastpitch.  



- Additional needs include weight rooms, tennis court improvements, parking 



accommodations, and reviewing the swimming pools. 



 



4. Next Meeting – December 14, 2021 from 5:00-7:00pm at Firgrove Elementary Library 
▪ Additional Meeting Dates: 



- January 6, 2022 at Spinning Elementary Library 
- January 18, 2022 at Ballou Junior High Library 
- February 1, 2022 at Rogers HS Library 
- February 15, 2022 at Karshner Center 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 18 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Review of Agenda 
▪ Historical Demographic Information 
▪ School Enrollment Projections 



 
1. Welcome & Review of Agenda 



▪ Welcome CFAC members and presenter, Brian Devereux, Director of Facilities Planning 
 



2. Historical Demographic Information 
▪ The Enrollment Forecasting & Growth presentation reveals trends in the K-12 in the Puget Sound 



Region. It was determined that between Oct. 2020 and Oct. 2021, there was enrollment growth in 
Snohomish, Pierce, and Kitsap counties. Current enrollment is still below what it was in Oct. 2019 - 
prior to the COVID pandemic. It’s likely there will be an enrollment growth over the next year. 



▪ PSD enrollment between Oct. 2020 and Oct. 2021 had a decrease in the school buildings by 203 
students, however there were gains in the Puyallup Parent Partnership Program (P4) and Puyallup 
Online Academy (POA) programs that offset the decrease. Combined physical and online enrollment 
had a 1% increase in PSD. 



▪ Adrianna Julian, who oversees the P4 and POA programs, sees and expects many elementary 
students will return to the classroom, but doesn’t expect program enrollment to return to pre-
pandemic numbers. 



▪ High School Attendance Matrix trends: 
- More students are transferring into Puyallup HS compared to Emerald Ridge and Rogers high 



schools. 
- Students may be transferring because of athletics. 
- Proximity to PHS and magnet programs may be a contributing factor. 



▪ Junior High Attendance Matrix trends: 
- Historically, there’s a large amount of a transfers out of Ferrucci JH. 
- Kids with residence in North Hill tend to stay at North Hill. 
- Ballou JH has a large transfer-in rate. Proximity to the other school districts in the area may 



play a role. 
▪ Elementary Attendance Matrix trends: 



- Maplewood has the highest transfer-in rate. 
- For transfer out rates, anything above 20% is typically from the older schools, and historically 



have a higher poverty rate. This includes Karshner, Spinning, Waller, Wildwood, and Zeiger. 
 



3. School Enrollment Projections 
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▪ Projections depend on the several factors: 



- Birth rate data – 90% of births within PSD end up going to kindergarten 5 years later. 



- Mobility factors – reviewed all the new housing units in development within each elementary 



school attendance area within the five years of 2021-2026 (Total Planned Housing Units). 



Northwood Elementary is expected to see the largest growth in all multi and single-family 



homes. For single-family detached homes only, Edgerton shows the largest growth. 



- Student yield factors – For an apartment building, there’s a Student Generation Rate (SGR) of 



0.159 per unit. In a single-family detached home, the SGR is 1.015 per home.  



▪ From the 2021-2026 Total Planned Housing Units charts, Glacier View will see the largest growth 



from new housing at the junior high level. PHS will have the largest growth at the high school level. 



▪ 2022-2033 Capital Facilities Projection reveals that the district will have a projected increase of 325 



elementary students next year, holding steady at the junior high and high school levels. 



▪ It is important for the committee to understand growth at each school and not just districtwide as 



one of the factors for state funding is student enrollment. 



▪ The state will have its own calculations to tell the district how much they will fund the expansions. 



We will need to communicate with the state why enrollment decreased during certain years, and 



that the funds are needed. 



 



4. Next Meeting – January 6, 2022 from 5:00-7:00pm at Spinning Elementary Library 
▪ Additional Meeting Dates: 



- January 18, 2022 at Ballou Junior High Library 
- February 1, 2022 at Rogers HS Library 
- February 15, 2022 at Karshner Center 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 17 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Recap of Meeting #07 
▪ Presentation #2 – Enrollment Forecasting & Growth 



 
 
1. Welcome & Recap of Meeting #07 



▪ Welcome CFAC members and presenters 
 



2. Enrollment Forecasting & Growth – Presentation #2 
▪ Brian Devereaux, Director of Facilities Planning, showed a Non-Resident Student Map, which 



revealed students who attend PSD that live outside of district boundaries but waivers to a PSD 
school. Most students waive in from the Bethel SD, with Franklin Pierce SD in second. 



▪ For the most part, students that waiver into the district are allowed to attend their school of choice. 
Once an elementary student waives into a school, they’re allowed to attend that school through sixth 
grade without reapplying. Secondary students are required to apply every year. 



▪ Committees’ comments and observations: 
- There are a greater number of students that waiver in on the west side as opposed to the 



east. There is a ridge to the east, providing probable reasoning. 
- Data shows that PSD students waiver most into Fife SD. This is because of the Radiance 



development in Fife. Half of the neighborhood is in Fife, and the other half is in PSD 
boundaries. It’s often closer and more convenient for students to attend Fife schools. 



- Realtors are using PSD as a selling point. The school has specific programs that often attract 
students as well. 



- When students waiver into PSD, the district receives some funding from the state for each 
student waivered in, but the district does not receive property taxes. 



▪ The Sunrise Master Plan was a housing development approved in 2001. Having a master plan 
provides the district with knowledge of how many units are planned to be built over the years.  



- Out of the 4,728 planned units in Sunrise, 2,514 are currently occupied, with 865 of those 
units being within the Orting SD boundaries. 1,349 homes are yet to be built within PSD 
boundaries.  



- Other projects in the pipeline were reviewed, and all developments are included in the 
Sunrise Master Plan except for two, which will generate 40 homes.  



- Out of the 1,349 Sunrise homes yet to be built, the developer expects half to be single-family 
homes, and half to be multifamily. Single-family homes generate more students. 
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▪ The Uplands Development is one of two developments in the Orting SD that borders the PSD 



boundary. A preliminary plan to build 390 units was recently approved.  
- The only road from Orting SD to the Uplands is 184th, which passes Emerald Ridge HS, Glacier 



View JH, and Edgerton Elementary on the way. There will not be a direct route to the valley 
for five to ten years. The Orting superintendent communicated that they plan to serve all 
students within their boundary and transport students from the development next school 
year. Students in the development are close enough to walk to Edgerton Elementary.  



- Parents in the Orting SD could file a petition to change the boundary and sometimes school 
districts work together to make the decision. At the very least, PSD will receive a lot of 
requests for students to transfer in. 



- If the Uplands were within the PSD boundary, the projected student generation would be 
▪ Elementary – 361 students 
▪ Junior High – 132 students 
▪ High School – 116 students 
▪ Total K-12 – 609 students 



▪ The biggest question for the committee to decide, is when will the district need Elementary School 
#24 and how big it should be. Should it be built just for the kids with PSD, or should possible transfers 
be considered?  



- The Masters Property is near the area and an elementary school could be built far off in the 
future. Expanding Glacier View JH is an option to house junior high students. The district also 
owns 40 acres near Hunt Elementary that could be a potential junior high site. The district 
would expand Emerald Ridge HS to create high school capacity. 



▪ Committee Questions & Comments: 
- Emerald Ridge HS planned for an expansion and has a prebuilt foundation that is currently 



under the grass. 
- From a CFAC perspective, the district hasn’t considered if the community may want to stop 



accepting waivers if PSD doesn’t have enough room. Waiver acceptance was discussed 
during the boundary review process a few years ago. Tim Yeomans, the superintendent at 
the time, felt strongly that kids waiving into the district were just as much PSD kids as the 
students who live within the boundary. 



- Part of the past waiver conversation was also about generating Full-Time Equivalent (FTE). A 
few years ago, the district had a net loss because more students were transferring out of PSD 
than transferring in. Part of what generates FTE are the kids waiving in. 



- Attendee LaShawnda gets questions from parents about growth and why the district asks the 
voters to pass the bonds so close together and wonder why the district doesn’t plan for 
growth. This needs to be communicated. 



- While the district sets policy, Washington Office of Superintendent of Public Instruction 
(OSPI) sets the waiver process. Districts must abide by those guidelines. 



- Attendee Gary stated that the district already has over 200 classrooms, so the growth is 
already there. About 70 new classrooms were built with the last bond, and not many 
portables were eliminated because of program changes (all-day kindergarten, preschool, 
classroom reductions, etc). The kids and programs are already here, we need more space for 
them. 
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▪ Shaw Heights is a 120-unit proposal within the Sunrise Elementary attendance area but it’s closer to 



Ridgecrest. Sunrise has no additional capacity. Changing the attendance boundary to Ridgecrest for 
the 30 students projected from the development may be considered. 



▪ The 2022-2033 Capital Facilities Projection – HS Medium was reviewed. The projected elementary 
students in October 2022 through October 2024 were increased from the last time the committee 
reviewed the table. It’s difficult to project enrollment districtwide and COVID has affected 
enrollment, making projections even more difficult. It’s expected that some students will eventually 
return to physical classes but not all of them. 



- During COVID, the district lost almost 1K students. It’s projected to take almost 12 years to 
get to pre-pandemic enrollment. 



- Another reason for a decrease in enrollment is that the birth rate in Pierce County has 
decreased over the last three years. Between the “Great Reset” and lower kindergarten 
numbers, elementary projections have changed a lot from a couple years ago. 



▪ CFAC High School Enrollment Charts were reviewed:  
- Existing Enrollment for 2021-2022 assumes 30 students per classroom on average and 



assumes an 83% utilization rate. Depending on the program, not every classroom will yield 30 
students, the numbers can change year to year. The number of students in portables is 
deducted from the building capacity. With the calculation, Emerald Ridge HS has enough 
capacity for all students to be housed in the building without the need of portables.  



- 4-year projected enrollment: without portables, all high schools would be over capacity. With 
portables, there’s enough capacity to accommodate projected enrollment. 



- 8-year projected enrollment: Puyallup HS is projected to have overgrown their capacity, even 
with portables. 



- 12-year projected enrollment: All high schools are projected to be over capacity. 
- The elementary and junior high charts follow the same calculations. 



▪ The 2019 bond package proposed expanding Puyallup HS and Rogers HS to each have a 2K student 
capacity and Emerald Ridge HS at 1,800. The question is what the size should they be based on 
current projections. 



▪ A grade level chart was viewed for Elementary, here were the group’s questions and comments: 
- There are programs that aren’t considered in capacity numbers: band, choir, and highly 



capable students in the QUEST and PAGE programs. These programs take additional space, so 
it may appear to have more capacity than there is. Contractually, space must be provided for 
specialist programs. The district needs to decide if these programs will be regional or if they 
will be housed at all schools. 



- The district’s level of service standard is 24 students on average for K-6. With portables, 
there’s room for another 3,400 students at the elementary level. That number seems too 
high, and perhaps the capacity number should be changed to 23 instead of 24. 



- Capacity fluctuates over 12 years. Over time, we may not need much more capacity. We 
need to look at the timing of when capacity would be needed. If we build, should we look 4 
years out, or do we look at a 12-year projection? 



- At what point should the district stop adding portables? Common spaces haven’t been 
considered. The district has placed portables where capacity was needed. 
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▪ The CFAC will make a bond recommendation to the board in March. We need to know if the board 



has a dollar threshold for a future bond package and if they have any key initiatives for the 
committee to focus on. Once a dollar amount is determined, it will help the committee to plan 
projects for growth.  



 
 



 



3. Next Meeting – February 1, 2022 from 5:00-7:00pm at Rogers High School Library 
▪ Additional Meeting Dates: 



- February 15, 2022 at Karshner Center 
- March 1, 2022 at Karshner Center 
- March 15, 2022 at Karshner Center 













CITIZENS FACILITIES 
ADVISORY COMMITTEE 



Meeting #9 Summary 
February 1, 2022 5:00-7:00pm 



 
 
Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 23 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Recap of Meeting #07 
▪ Tour Waller Road Elementary Facility 



 
 
1. Welcome & Recap of Meeting #07 



▪ Welcome CFAC members and presenters. Mario introduced John Huson, the principal of Waller 
Road Elementary. This school is being considered as a future bond project. 
 



2. Tour Waller Road Facility 
▪ Waller Road Elementary is in a rural area with 316 students. John Waller has requested an additional 



portable. The school does not have any self-contained programs. The area is zoned for 2.5-acre 
housing lots and is the only PSD school that resides on the Puyallup Reservation. This school borders 
the Franklin Pierce and Tacoma school districts. 



▪ The Capital Levy will be put before voters next week – Waller Road will receive several improvements 
if it passes. Regardless of the levy, the school will improve the vestibule. The district received grant 
funds to build a new one, which will increase the safety at the school. 



▪ Committee Questions for John: 
- What programs do you think would be beneficial to Waller Road? 



▪ John believes QUEST (the highly capable learner program) and dual languages would 
be good for the school.  



- Why aren’t there any Special Education classes at Waller Road? 
▪ The school is off the beaten path, and the facilities don’t support the program. 



- How many kids transfer out of the school? 
▪ John isn’t sure, but some of the kids transfer to Chief Leschi. Parents have 



complained about the lack of programs at Waller Road. It’s a strong community 
school where generations of families have attended. 



 



3. Last Meeting Enrollment Projections Review 
▪ In the previous meeting, Brian showed a map of how many students were transferring into PSD 



and was broken down by which school they were transferring into. Seven years ago, 971 
students resided within PSD but were approved for an out of district waiver. Right now, 
approximately 1,030 students are waiving out, which is the same percentage of the population.  
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4. Debrief Board Study Session 



▪ Mario reviewed the report that he, Gary Frentress, and Brady Martin presented to the board  at 
the January 21, 2022, board study session. It was decided to extend the committee’s meeting 
schedule and make a bond recommendation in June.  



▪ Summary of issues raised at the study session:  
- Plan for district pools 
- State match potential 
- Consideration of closing Spinning Elementary 
- Dual Language Program 
- Bond election options. 



▪ The Top Ten projects the committee prioritized in the January 6, 2022, meeting were compiled 
as a potential bond package and were included in the report to the board , titled “The Short List 
– Estimated Costs”, and has a cost estimate of $652M with contingency. 



▪ The committee will compile a few different bond package scenarios to present to the board as 
options. Laura is working with Mark Prussing, the district’s financial advisor , on scenario tax rate 
information for potential packages. Gary stated that for a $600M bond, the tax rate would be 
.19 per $1,000 assessed value, $95 a year for a $500K home. 



▪ A subcommittee will be formed to discuss a possible district gymnastics center, and consider all 
options for district pools to present to the board:  



- Build an aquatic center at Rogers HS 
- Rebuild the pool at Puyallup HS  
- Keep the existing Puyallup HS pool 
- Consider adding a pool at Emerald Ridge HS if the district center is not built  



▪ Committee Discussion: 
- Additional parking is needed at Puyallup HS. The Puyallup HS Master Plan places parking 



where the current pool is. Another option is to build a pool on district-owned property 
across the street from the school but that defeats the goal of making the campus one 
building. Changing the plan and squeezing everything into one building would cost more. 
Building a pool at Emerald Ridge HS would cost less because it was planned for in the 
master plan. 



- Jason believes the committee must go with the board’s direction. The pool is important 
to the board, but he wondered if they would still be comfortable rebuilding Waller Road 
and Spinning Elementary if the Puyallup HS pool was included in the bond. Mario stated 
that the board knows that Waller Road and Spinning need to be rebuilt and that 
Elementary 24 is needed, but they also feel strongly about the pool.  



- Larry stated that if voters on the district survey demand a pool, the district will have to 
be ready to meet that demand. 



- Chhunla believes the district should be focusing more on the safety and education in the 
facilities instead of a pool.  



- Cyndi’s daughter needed the pool desperately when she was at Puyallup HS. It was a 
quiet place where she could gather herself, and that has a lot of value. It also gave her 
daughter her first job. The pool isn’t just for the students, it’s for the community.  











CITIZENS FACILITIES 
ADVISORY COMMITTEE 



Meeting #9 Summary 
February 1, 2022 5:00-7:00pm 



 
- Brian stated that Bethel SD ran a bond with a pool and the bond did not pass. They then 



ran a bond without a pool, and it passed. A pool project may not sit well with fiscally 
conservative voters, and we may not be able to please everyone.  



- Mario mentioned that it’s important for the board to decide how much they want the 
bond to be and if they will want to include a pool. This will help the committee decide 
which projects will be on the bond and which to eliminate from the short list.  



- If the package presented to the board was the actual bond, Gary calculated how much 
the district would receive in-state match. There are two pieces to the state match: 
replacement of square footage and growth. If the district demolishes part of Puyallup HS 
and replaces Waller Road and Spinning Elementary, the district will potentially receive 
about $26M. Growth is based on enrollment projections by the state. When looking at 
the district’s numbers over the last two years, there is little growth. There’s a high 
degree of uncertainty when getting funds for growth, and a little uncertainty for 
replacement. The district cannot fully count on receiving state match funds. We do not 
earmark the money until it is in the bank. 



 



5. Second-Half of Top Ten Exercise 
▪ Brady reminded the committee of the exercise done at the January 6 meeting. The committee 



was given a list of 19 projects to prioritize/vote on. Their decisions were used to create The 
Short List – Estimated Costs Table. The four high school projects were a given. The committee 
was then asked to rank the remaining projects.  



▪ The district will not be able to include all 19 projects on a bond, so a line must be drawn. It 
won’t be known where to draw the line until the board decides how much they want the bond 
package to be. The high school projects, Spinning Elementary, and Elementary 24 must be done. 
Elementary 24 will have to be built before Waller Road Elementary is rebuilt because of the 
growth expected in that area. 



▪ The committee asked if the importance of the Spinning Elementary project resonated with the 
board. Brian said that the board members did not make any comments about Spinning 
Elementary. The last CFAC discussed possibly closing Spinning Elementary, but it’s difficult to 
close an elementary school when we don’t house as many students in a classroom as we used 
to.  



▪ Gary stated the conversation in 2011 was to expand some of the elementary schools to increase 
capacity and would allow Spinning Elementary to close. The plan didn’t work because of the 
class size reduction and Sunrise Elementary opened with portables. Closing a school can be 
controversial and is not a popular project to be placed on a bond.  



▪ The committee could draft projects that are needed and not use an arbitrary number. If we 
present the package to the board as a draft and they give input, we may have a better idea of 
where the board is at. We can rework the package if the board says to reduce it.  Once the 
committee chooses the 2023 bond package, future projects can be recommended beyond 2023 
to the next CFAC.   



▪ The remaining work was reviewed by the staff: 
- Existing enrollment 
- Boundary adjustments 
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- Program placement 
- Potential growth 
- In-district and out-of-district migration 



▪ District staff has been averaging the total number of classrooms and total number of students 
to get a class-size average. However, the smaller class sizes of K-3 demand more classrooms. 
With the smaller K-3 class sizes, you can’t plan for four classrooms for each grade as we’ve done 
traditionally.  



▪ When comparing a weighted average to a normal average, the number of classes change a bit. 
There are twice as many primary classrooms as intermediate. The K-3 class sizes drive the 
average down. We have 670 classrooms – if you lower the capacity by .67, that creates a 
capacity need of 450 classrooms districtwide. This applied across the district is huge.  The capital 
team will determine what size the proposed elementary schools should be and will review it 
with the committee. 



▪ As a district we need to go out with a $650M bond package and the advocacy team can 
communicate what the community will receive. When presenting the information to the 
community, we will need to know what projects they support.  



▪ Jim asked if it would be possible to build the pool at Sparks Stadium instead of Puyallup HS. It 
was explained that the district has a master plan for Sparks Stadium and wants to purchase 
property to the west to install another turf field, and additional parking will also be needed.  If 
we created a pool at Sparks Stadium, it would defeat the plan to have the PHS campus as one 
building. 



 



6. Future Learning & Additional Information 
▪ The committee doesn’t have a complete understanding of how all programs affect the capacity 



in schools: Career and Technical Education (CTE), Special Education, break farms, and athletics. 
▪ The committee wants to explore the idea of ninth graders going to high school. 
▪ We need to discuss the CTE programs that may not be utilizing classrooms five periods a day. 



The Nursing Assistant Certified (NAC) program is the only classroom that is not being used for 
all periods. 



▪ Programs will factor into the decisions that must be made.  
▪ Handouts with the information may be helpful. 
▪ Information has been shared in the Capital Facilities Plan. The committee would like to know 



where they can access that information. 
▪ Some of the school districts have invited board members to the committees, perhaps our board 



could sit on a sub-committee. 
▪ The board isn’t fully committed to the pool – they really want the bond to pass. Figuring out 



where the voters are, may be the committee’s top priority. 
▪ Ultimately, we don’t want to get in a position where it feels like it’s the committee against the 



board. The board represents some of our demographic and our perception in the community.  
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7. Next Meeting – February 15, 2022 from 5:00-7:00pm at Rogers High School Library 



▪ Additional Meeting Dates: 
- March 1, 2022 at Karshner Center 
- March 15, 2022 at Karshner Center 
- March 29, 2022 at Karshner Center 
- April 19, 2022 at TBD 
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CFAC Athletics, Health & Fitness



Purpose: 
Review information on how high 



school buildings and fields are 
used during the day for Health & 
Fitness academic courses, and at 
other times for Athletics. 











Health and Fitness











Fitness Courses
 2.0 Health & Fitness Credits for 



Graduation in grades 9-12
 0.5 MUST be in Health 



(including Life Issues often 
taken in 9th grade)



 1.5 MUST be in Fitness 9-12
 Possible to earn a waiver (a 



bad word in our department)
 Each high school has slightly 



different offerings and 
instructional setup. 



 Often multiple classes offered 
each period in same space



High School Fitness Courses Offered
 Personal Fitness
 Team Sports
 Swimming (PHS/RHS)
 Aerobics
 Court Games
 Fitness Walking
 Weight Training/Conditioning*
 Cross Fit
 Yoga











Spaces Used in Fitness Classes



 Locker Rooms for storage and 
changing (showers…)



 Main Gym
 Balcony
 Weight Room
 Campus Fields
 Sidewalks in community
 Pools at PHS and RHS











Athletics











Athletic Seasons



FALL (Aug-Nov)
 Cross Country (B/G)
 Football
 Golf (B/G)
 Girls Soccer
 Girls Swim and Dive
 Boys Tennis
 Volleyball
 Boys Water Polo



WINTER (Nov-March)



 Girls Bowling



 Gymnastics



 Basketball (B/G)



 Boys Swim



 Wrestling (B/G)



SPRING (Feb-May)



 Baseball



 Fastpitch



 Boys Soccer



 Girls Tennis



 Track (B/G)



 Girls Water Polo



58 squads per HS











Other Opportunities for PSD 
Students



YEAR ROUND (May-April)



 Cheer



 Dance



Both have game 
performance and 
competition aspects



UNIFIED ATHLETICS
 Bowling (Fall)



 Basketball (Winter)



 Soccer (Spring)



 Cycling (Spring)



 Golf (Summer)



 Softball Skills 
(Summer)











South Puget Sound League



SPSL 4A
Bethel
Bellarmine
Curtis
Emerald Ridge
Graham Kapowsin
Olympia
Puyallup
Rogers
South Kitsap
Sumner



West Central Dist. 
Largest district in the 
state



From Port Angeles to 
Burien to Olympia



17 of the 51 4A 
schools located in the 
WCD



WIAA
Washington 
Interscholastic 
Activities Association
The SPSL competes in 
the 4A division, the 
largest schools in the 
state. 











9th Graders Participate on HS 
Teams



 Since the 2014-15 school year, 9th graders in the PSD compete at 
the high school level. 



 This gives 9th grade students the same athletic opportunities as 
almost every other school in Washington. 



 Created more HS squads and more HS participants. That means 
more space needed for practices and competitions. 



 Intent in winter was to use JH venues for practice after 5:30/6 pm 
(following JH activities). This happens, though not consistently as 
JH’s have their own activities that often close the school to any HS 
use. 











Fall – Teams All Over the Place
Gymnasium
Volleyball (V/JV/C)



Sparks, Ram, Jag Fields
Football (V/JV/C)
All V Football games at Sparks Stadium



Girls Soccer (V/JV/C)



Pools
RHS Pool: RHS and ERHS Girls Swim, RHS 
Boys Water Polo



PHS Pool: PHS Girls Swim, PHS and ERHS 
Boys Water Polo



Other Venues
Cross Country runs in local community 
or home course



Boys Tennis at school tennis courts



B/G Golf off-site at local public golf 
courses











Winter Season
The Gym is BUSY!



Practices
 Sharing Main Gym: 



Girls Basketball (3 squads), 
Boys Basketball (3 squads), 
Unified Basketball.



 Wrestling upstairs in each 
school



 Boys Swim: PHS at PHS, 
RHS/ERHS at RHS



 Bowling: All three teams at 
Daffodil Bowl



 Gymnastics – it’s complicated 











Winter Season
The Gym is BUSY!



Competition
 Main Gym: Girls/Boys Basketball, 



Wrestling, Gymnastics *
 Home BBall games start at 4:00 pm with 



C-Team, no other activities take place in 
gym.



 Wrestling starts either 4 or 5 pm, might 
get one short practice for either G/B 
BBall. 



 Boys Swim: PHS at PHS, RHS/ERHS at RHS
 Bowling: All three teams at Daffodil Bowl











Typical Week in Gymnasiums 
Puyallup HS example



Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Boys BB V/JV 
practice 2:45-
5:30



Girls BB V/JV 
practice 5:45-
7:45



Wrestling south 
balcony  2:45-
5:30 pm



Cheer practicing 
3-5



Kids Wrestling 6-
8



Girls BB vs 
Gr-Kapowsin
4, 5:30, 7 pm



Wrestling south 
balcony  2:45-
5:30 pm



Gymnastics 
Upstairs 3-5:30



Unified practice 
2:45-4



Boys BB practice 
4-5:30 pm



Girls BB practice 
at Aylen 6-7:30



Wrestling south 
balcony 2:45-
5:30 pm



Girls Wrestling, 
5:45 pm setup



Kids Wrestling 6-
8



Girls BB vs Curtis
4, 5:30, 7 pm



Wrestling 
upstairs 2:45-
5:30 pm



No place for 
Gymnastics 
practice



Kids Wrestling 6-
8



Boys BB vs 
Emerald Ridge
4, 5:30, 7 pm



Wrestling 
upstairs 2:45-
5:30 pm



Cheer practicing



Wrestling 
Tournament



Boys BB 
practicing at 
Kalles



Girls BB 
practicing at 
Aylen



Used by 
community 
sports teams all 
day. 











Gymnastics
 Have relied on outside venues for practice and  competition space
 Each school does have the ability to practice and compete at their school 



(some do a few times a year) – usually shared spaces
 When venues close, we run out of options. Back to schools this year for ERHS 



and PHS. 



 Suggestion is to look at a single PSD venue that would be the venue for all 
three schools to compete and practice. 



 Best option is to have it at one of the high schools. Shared equipment. 











Spring Season
Track/Boys Soccer
ERHS
 Track practices/competes at 



Jag Field
 BSoc practices/competes at 



Jag Field
PHS
 Track practices/competes at 



Sparks
 BSoc practices/competes at 



Sparks



RHS
 Track practices/competes at 



Ram Field
 BSoc practices/competes at 



Ram Field











Spring Season
Baseball/Softball
ERHS
 BB has own grass field, SB has 



own grass field. 
 Have practice facilities for 



JV/C on upper field, need 
work, shared with other 
activities



PHS
 BB practices/plays at Heritage 



Rec Center, turf infield. C-Team 
games at Puyallup Rec. 



 SB practices/plays on dirt field 
on PHS Campus



RHS
 BB practices/plays at Heritage 



Rec Center, turf infield.
 SB practices/plays on dirt field 



at Heritage











Spring Season
Girls Tennis
 All three have four courts for 



practice and competition. 



 Also state qualifiers in B/G Golf 
and Boys Tennis who 
participate in the spring post 
season tournaments



 PHS Pool: PHS Girls Water Polo 
practices and competed



 RHS Pool: RHS and ERHS Girls 
Water Polo practices and 
competes. 



Girls Water Polo











Aquatic Center



 Pools used by Fitness Classes, 
Special Services classes at PHS 
and RHS during the school day. 



 After school used by in-season 
swimming and water polo teams



 Community programs such as 
Open Swim and Swim Lessons



 Pools are expensive to run.











Tennis



What it takes for a match
 2 singles matches and 3 doubles matches 



= 5 courts needed.
 Each PSD school only has four courts. Fifth 



match must wait until another completes, 
doubling the amount of time for a match. 



 SOLUTION: Add 2 more courts at each school. 
There is room. 











Options to 
Consider for 
Emerald Ridge HS



 What to do with 
weight room and 
upper gym?



 Auxiliary Gymnasium
 Larger weight room
 Restroom, 



concessions, tickets for 
Jag Field



 Add two tennis courts
 Baseball and Softball 



complex
 District Gymnastics 



facility???











Options to 
Consider for 
Rogers HS



 Auxiliary Gymnasium
 Restroom, 



concessions, tickets for 
Ram Field



 Look at options in 
Gym/Music/PAC 
Building



 Add two tennis courts 
or relocate Tennis 
Courts



 PSD Aquatic Center











Options to 
Consider for 
Puyallup HS
 New Gymnasium/ 



Auxiliary gym complex 
with weight room.



 That area becomes 
multi-purpose turf fields 
with two softball fields 
and soccer field.



 Parking



 Safety factors we have 
discussed



 Pool?
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Mental Health



“On October 19, 2021 the American 



Academy of Pediatrics (AAP), 



American Academy of Child and 



Adolescent Psychiatry (AACAP), and 



Children’s Hospitals Association (CHA) 



jointly declared a national emergency 



in children’s mental health, noting 



alarming increases in depression, 



anxiety and suicidality experienced by 



children since the onset of the Covid 



pandemic.”











Mental Health
“Sixty percent of children do not receive adequate mental health services (Kelchner et al., 



2019; Swick & Powers, 2018; Villarreal, 2018) due to barriers such as availability of 



service providers in the local community, transportation, time of day that appointments are 



available, lack of insurance or financial resources to pay for services (Eber et al., 2019; 



Kelchner et al., 2019; Swick & Powers, 2018; Villarreal, 2018).” 



“50-80% of students who receive mental health services, receive them at school 
(Eber et al., 2019; Hustus & Sarno Owens, 2018; Lyon et al., 2018; Osagiede et al., 
2018; Villarreal, 2018).”



“There is evidence of the effectiveness of improving student outcomes when 
they are able to access mental health services as part of an MTSS system 
(Villarreal, 2018). Teachers are often providers of mental health services either 
through Tier 1 preventative programs or Tier 2 interventions with specific 
students (Hustus & Sarno Owens, 2018; Moore et al., 2017; Osagiede et al., 
2018; Sanchez et al., 2018).” 











Mental Health MTSS











Mental Health Services
As part of  Puyallup School District’s Academic and Student Well-Being 
Recovery Plan, the Student Support and Success Team is creating 
systems of  support for individualized services to students and families.



o 1 counselor-on-special-assignment



o 55 school counselors



o 4 social workers 



o 1 behavioral health navigator 



o partnering with Hazel Health, Comprehensive Life Resources, 
Heidi’s Promise, Consejo, Multicare Woodcreek, Good Sam 
Behavioral Health, Hope Sparks and Kids Mental Health Pierce 
County











Mental Health Partners











Mental Health Programs
• 91 referrals to Hazel Health 



• 251 referrals made to our behavioral 



health partners



• 24 students supported by school social 



worker



• Most common reasons for referrals:
Anxiety



Stress management



Depression



Interpersonal relationships











School Based Clinics



Current:
ERHS and GV has a mental health clinic/office  
sponsored by Woodcreek Multicare.



*The original plan was for a physical health 
and mental health clinic onsite. 



Long Term Goal:
A clinic that offers physical and mental health 
services at each high school.  











Family Engagement Center
Welcome Students and Families



The Puyallup School District Student and Family Engagement Center is working to 
create a community hub that serves the social, emotional, academic, medical, 
mental health and nutritional needs of students and families in our community.



All engagement center services are free and available to all children, youth, 
parents and families who live in PSD regardless of social, ethnic or socioeconomic 
status.



Current Services Available
•Technology Center – computer access, school registration, printing, research, homework, etc.
•Clothing and Food Bank - food and clothing for children and adults
•Community Room - play area, seating, meeting table, internet access
•Laundry Services (coming soon!)



Potential Future Programs & Services
•Access to Resources (healthcare, dental, counseling, daycare, classes, housing, etc.)
•Parenting Classes, and more…











Questions  
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Meeting #3 Review
• Masterplans for Future Bond Package
• High Schools Projects 
• Elementary Projects
• Tour of  PHS Debrief  
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Academic Programs
• Special Education: Karen Mool
• Career and Technical Education: Maija Thiel 
• K-12 General Education Needs: Lasso/Williams
• Technology Needs: Margaret Larkey











Special Education
Under the Individuals with Disabilities Education 
Act (IDEA), which ensures all children with 
disabilities have access to a free and appropriate 
public education, the Puyallup school District offers 
a full range of  services for student with disabilities, 
ages three to twenty-one. 



Special Education is a service not a place. However, 
the physical location can determine the type of  
services which can be provided. 











Special Education Services Across the District 



 Resource – Provides in-class or pull out services to student with identified needs in all 
building locations. 



 Support Center – Provides services in academic instruction to students with a 
variety of  disabilities ranging from severe to profound. In addition to instruction in 
academic subject areas the program also offers modified curriculum instruction which 
may include a combination of  the following: functional academics, daily living skills, 
prevocational/vocational skills, behavior and social skills



 KITE – Kids In Therapeutic Education provides services to students with behavior 
challenges (mild to severe) with in a self-contained and general education setting. 
Instruction focuses behavior and social skills



 EXCEL – Exceeding Challenges through Education and Life Skills provides services 
to students having moderate to profound physical and developmental disabilities 
including some students who are non-ambulatory and non-verbal. Instruction an therpy
focus on functional academics, communication and living skills. 



 DHH –Deaf  and Hard of  Hearing provides services to student which hearing loss 
ranging from moderate to profound. Instruction focuses on academics areas in small 
groups setting and/or in general education settings. Language development is focused 
on and imbedded in all content areas



 WRAP - provides services to students with significant delays in social skills, 
communication, and behavior which is primarily related to or caused by autism, without 
accompanying significant cognitive, language or adaptive delays. Students may also 
have associated sensory, motor, and/or academic needs..











Special Education Programs Across the District 



 Preschool/Extended day- provides services to students age 3-5 having 
developmental delays.



 Developmental Kindergarten -Developmental Kindergarten = provides 
services to kindergarten age students with developmental disabilities within a 
self-contained setting



 Summit – provides an interim off  campus program for secondary students 
that focuses on the reintegration to the High School environment. Instruction 
focuses on academics as well as transition plans. 



 IAES – Interim Alternative Educational Setting, provides temporary 
 Advance – provides services to young adults 19-21 with mild to moderate 



developmental disabilities. Instruction focuses on independent living skills, 
community access and vocational skills. 



 Gateway- provide access and experience for students age 19-21 that will 
assist in establishing access to adult services, volunteer services, community 
accesses and life skills. 



 Vision, Orientation and Mobility, Speech and Language Pathology, 
Educational Audiology, Occupational Therapy, Physical Therapy











Special Education
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Special Education
Planning Forward 



Early Childhood Learning Center 



Equitable spaces across 
the district 



Accessible playgrounds











Special Education
Early Childhood 
Learning Center 



Problem of  practice: 
Lack of  access to inclusive, high-quality early 
childhood learning experiences with integrated 
Social and Emotional Learning (SEL) 
infrastructures contribute to opportunity gaps in 
social-emotional development as these students 
enter kindergarten. These opportunities gaps 
increase year after year, leading to more restrictive 
placements, less access to core instruction, 
increased achievement gaps and poor post –school 
outcomes. 



Center- provide structured opportunities to build 
SEL, pre academic and adaptive skills to support a 
stronger kindergarten experience and provide our 
community with great early learning options. 











Special Education
Early Childhood 
Learning Center Impacts: 



• Federal and state funding based on students least 
restrictive environment 



• State required reporting of  early childhood 
program defined as a program that includes at 
least fifty percent or more nondisabled children 
(i.e., children who do not have an IEP)



• Reduce special education referrals
• Support Social Emotional Learning and 



transition into Kindergarten 











Special Education
Accessible playgrounds 
and equitable spaces 
across the district 



Accessible playgrounds welcome children 
of  all abilities to play, learn and grow 
together. Research shows that active 
outdoor play is extremely important for 
childhood development. It allows kids to 
hone their social skills, encourages 
problem-solving, and teaches them about 
conflict resolution, compromise, and self-
control. In addition to promoting the 
healthy development of  social and 
communication skills, access to 
playgrounds ensures student feel they 
belong, they are engaged and connected. 
They are designed to ensure that children 
of  all abilities can play together.  











Special Education
Accessible playgrounds 
and equitable spaces 
across the district Impacts: 



• Students can feel isolated and unable 
to participate with their peers 



• Behavior increase with lack of  
engagement and or frustration 



• Limiting the development of  physical 
health and social communication 











Special Education
Equitable spaces across 
the district



We have developed clear classroom 
specification to support special education 
services. Not all buildings have equitable 
access to facilitates.  











Special Education
Equitable spaces across 
the district



Still working on this slide 











Special Education











Career & Technical Education



CLASSROOM 
INSTRUCTION &



THEORY



Additional certificates and 
requirements to teach each CTE course



Framework Alignment with Industry 
Standards AND State Core Standards



Advisory Committees 
(Pathway and General) 



Leadership (CTSOs or Equivalent)



Student Industry Certification



Dual Credit - Articulations to Available
EXTENDED 
LEARNING



LAB & SHOP



CTSO











Current CTE Career Pathways











CTE Annual Program Reviews
1. Comprehensive Local Needs Assessment



• Ongoing Program Improvement based on input from



2. General Advisory Committee Review & Recommendations
• Student, Parent, Teacher, Community, Industry, 



Administrator Collaboration



3. Pathway Specific Program Evaluations
• Industry, Community, Teacher, Student Advisories



4. Four –Year Action Plan
• Based on 16 Criteria Indicators



5. Local Workforce Projections
• High demand, Living Wage Careers with 



Multiple Direct Entry Opportunities for:
• College: Universities/Colleges/Technical Schools
• College & Career: Earn & Learn -



Apprenticeships
• Career: Direct Employment











Career Trends
Futuristic:



• Space Exploration - Mars
• Virtual Platforms - Meetings, Entertainment, 



Learning, Shopping 
• Automation/Robotics – Transportation, 



Manufacturing, Drones
• Integration of Arts with Technology – Culinary, 



Industrial



Retro:



• Trades Skills  - Apprenticeships, Internships, 
Training Schools



• Health Services - Nursing, Research, Eldercare
• Human Services - Police, Fire Fighters, Bus 



Drivers, Substitute Teachers



Career One Stop (US Department of Labor) & Workforce Central (Pierce County)











Recent CTE Advances
Business & Marketing:
AP Computer Science x 2
*AP Macro Economics x 3



Skilled & Technical Sciences:
Robotics x 4
Drones x 3
Automation x 4
CorePlus x 5



Health Sciences:
Nursing Assistant
Personal Trainer
Intro to Medical Careers
Anatomy & Physiology



Science Natural Resources
Urban Farming
Viticulture
AP Environmental Science



Human Services:
Teaching Careers  x 3 
American Sign Language



Locations:
Walker High School  - Student Store/Manufacturing
Puyallup Digital Learning – Student  Store/Espresso Cart 
Mobile Innovation Lab w/ CTE Training Portable 



Simulators:
Anatomage
Construction 
Flight 
Welding
Amatrol 
Paxton Medical Lab Sets



Space Updates:
BJH – Doors for Expanded Learning Space & Safety
SJH – Culinary & STEM Shop
All JHS –Appliances & Overhead Demo Cameras
ERHS – Mechatronics Lab
WHS – Portable Conversion/Student Store Conversion



Core Academic Integration in Relevant Lab/Shop Practice Settings











Millie











Drones, Robotics, Automation











Simulators











Planning Forward
High Schools:



All – Drone Practice/Testing Spaced
ERHS/PHS/RHS – All NAC Programs Laundry Challenges
ERHS – Urban Farming Space
PHS – Nursing Program Space, Urban Farming Space
RHS – Photo Studio Backdrop Space, Athletic Trainer/Sports Medicine Space
WHS – Manufacturing Equipment Space, Drone Practice/Testing Space



Junior High Schools:
All – Drone Practice/Testing Space
All – Millie Parking Access
GVJH – Access between Lab/Classroom Space



Specialty Sites for CTE:
PDL – Student Store, Food Cart Space
Elementary Schools – Millie Parking Access
Millie – Virtual/Augmented Reality integrated in CTE portable/internships



Bonus - Support for Karshner Museum – bonus
Teaching Careers  - Expansion to Dual Language Programs & Preschool



Grant Funding Available for Equipment, but Need Space/Infrastructure to Support











Container Farming











Virtual & Augmented Reality











CTE Questions











K-6 General Ed.
Elementary



22 Sites serving 11,134 students



Region 1 – serving 3,423 students
Edgerton, Pope, Hunt, Ridgecrest, Sunrise, 
Wildwood



Region 2 – serving 3,700 students
Carson, Brouillet, Evans, Firgrove, Zeiger, 
Woodland



Region 3 – serving 4,011 students
Waller Road, Fruitland, Karshner, 
Maplewood, Meeker, Stewart, Spinning, 
Shaw Road, Northwood, Mountain View



**PDL K-6 serving 373 students
All sites prepresented











K-6 General Ed.
Programs Currently in 



Elementary Schools
Title 1 Schoolwide:  15 Schools
LAP:  22 schools
ELL: 22 schools
Dual Language: Karshner (K-3), Evans (K-2)
Indian Education: 22 schools
Highly Capable: Young Scholars (K-2) & QUEST (3-6)
Kindergarten Academy: 10 Schools











K-6 General Ed.
Partnership Programs



• CIS - Communities in Schools
Connecting Needs to Resources 



• RAS – Right At School
Before/After School Care



• RAS PreSchool
On-site early learning 



 











K-6 General Ed.
Considerations



Planned and Intentional Spaces to support:
• Kindergarten Academy
• SEL De-escalation Zones
• Community Partnerships
• Charging Stations in Classrooms
• Structured Playgrounds
• Parking areas that serve
• Bus Drop Off & Pick Up
• Restrooms – accessible to Portable Classrooms
• Entry Points that ensure safety
• Travel patterns that minimize congestion











7-12 General Ed.
Secondary



12 Sites serving 11,010 students



Region 1 – serving 3,086 students
Emerald Ridge HS, Ferrucci JH, Glacier
View JH



Region 2 – serving 4,185 students
Ballou JH, Puyallup Online Academy,
Puyallup Open Doors, Rogers HS,
Walker HS



Region 3 – serving 3,739 students
Aylen JH, Edgemont JH, Kalles JH,
Puyallup HS











Technology: current state
Teachers:
• touch screen laptop with digital pen, 



ethernet and Wi-Fi connections
• 19" monitor and stand
• screen replicator, mouse, keyboard
• desk telephone (land line)



Classroom equipment:
• Projection system
• Wireless connector from laptop to 



display
• speaker and microphone
• document camera



Students:
• touch screen laptop with digital pen, 



ethernet and Wi-Fi connections
• pencil-touch enabled laptop



Cloud hosted systems:
• Learning Management System
• Collaboration & Productivity Suite
• Identity & Access Management
• Content Filtering
• Recruitment & Professional 



Development System
• Transportation Management System
• > 50 unique curriculum apps



PSD Data Center systems:
• Student Information System
• Finance, Accounting, Business System
• Asset Management System
• Electronic Records Management
• Food Services Inventory System
• Firewall
• Redundant Internet connection











Technology: industry trends
Connectivity



• Unified 
Communications



• Always available
• Anywhere



• Any device (IoT)
• Secure



• Fast



Personalization
• Biometrics
• Adaptive



• Multi-media
• Options



Interactivity
• Augmented, virtual 
and extended reality 



(AR/VR/XR)
• Wearables



• 3D printing to teach 
concepts
• FUN











Technology: educational opportunities



Equity
• Accessibility



• Low-cost hands-on learning
• Infrastructure



• Flexibility



Collaboration
• Virtual interaction



• Family involvement
• Global communities



• Feedback



Achievement
• Real time analytics



• Self-paced
• Game-based learning



• Media literacy











Technology: future state
Equipment for Teachers & Students



• Mobile wireless tablet/phone
• Integrated audio



Equipment for shared spaces:



• Maker spaces (hands on tools)
• 3D printers
• Coding
• Design



• Flexible, portable, interactive screens
• Hybrid participation in audio-visual
• High speed broadband/Wi-Fi



User-centric software
•Family engagement apps
•Easy to use, single point of entry: systems 



work together
•Gaming to learn
•Biometric authentication
Enterprise software
• Cloud hosted
• Unified communications: phone/text
• Everything as a service
• Machine learning for monitoring, alerting



systems
• Analytics/big data to inform decision 



making



Influencers:
• Metaverse (shared multi-dimension virtual 



spaces)
• Clean energy and reducing consumption
• Network infrastructure, data center
• Technology ethics











Questions  
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Operations Department  



Athletic Committee Minutes  
March 14, 2022  



Karshner Center  
5:00 – 6:30 p.m.  



FACILITATOR  Mario Casello   



 ATTENDEES  



Brady Martin, Les Gerstmann, David Sunich, James McMullan, Casi 
Messineo, Heather Hoskins, Gene Bowen, Peter Collins, Bobbi Jones, 
Kaila Destefano, Shari Owen, David Stachofsky, Kelly Sussee, Jim 
Meyerhoff, Jennifer Nicholson, Ed Crow. Invited but did not attend: 
Jesse Kase, Greg Heath, Jason Smith. 



  
Welcome 
Mario welcomed the committee and thanked them for their time and attendance. 
 
Purpose of this committee 
To discuss our facilities and different athletic programs so it can be brought back to the 
CFAC committee and have it for our recommendation to the School Board for a future 
bond package. This committee was formed to involve people who work in these areas 
an understand the pros and cons of our facilities that support athletics, health fitness 
classes and other activities. 
 
2019 Bond 
This bond was solely about upgrading the high schools; and unfortunately, that bond 
failed. The priority for those high schools was safety and security. Currently at PHS 
there are 67 exterior doors unlocked during the day, Rogers has 67. Getting the entire 
school under 1 roof so students and staff do not need to enter and exit multiple 
buildings during the day will ensure their safety. The bond also included expanding the 
physical activity spaces like aux gyms, weight rooms, commons, main gyms, etc. While 
also advertising the removal of the PHS pool, there was going to be an aquatic center 
put in at RHS that was not displayed on the bond because that would have come out of 
capital dollars. 
 
Future Bond  
The 2021 Levy is $125m which will fund about 400 projects, but to pass the next bond 
we must get the levy to pass to ensure the tax rate is correct. We will run another levy in 
November in hopes of it passing with new information and better communication 
throughout the district and communities. In June there will be a draft going to the board 
with proposals of what the next bond should look like. Keeping in mind the high schools 
and adding 2 elementary schools the bond will be about $650m roughly. 
 
Pool Discussion 
Currently Rogers pool has been unusable for 5 weeks due to repairs. Voters must keep 
in mind the time and money it takes to maintain and fix both PHS and RHS pools. Mario 











asked the committee their thoughts on demolishing the Puyallup pool and adding an 
aquatic center at Rogers.   
 
 Kelly: He says it’s a trick question. The nostalgia of the PHS pool will be hard to 



get voters to agree to demo it. Not only removing a pool but also adding a 
second gym makes it so they don’t have to send kids to other schools for 
activities. They currently have 3 PE classes every period, and if they want to use 
a field, they will need to have the students walk 4-5 blocks to use Sparks 
Stadium. 



 Jennifer: Agrees with the nostalgia of the pool and states that the community 
comes back to PHS and will struggle with demoing the pool. Valley kids can walk 
to use the pool while driving will cause a problem and decrease of aquatic 
students. 



 Peter: They currently have 6 programs that run in the winter and not enough 
space for them all. Cheer can use the commons, but gymnastics must relocate 
elsewhere. In some causes teams have to be pushed out to Dupont for 
practice/meets. Smaller balconies make accommodations hard. Basketball also 
gets pushed to other schools so in his opinion he thinks its good for Rogers to 
have 2 pools. 



 Ed: Gymnastics and cheer share the commons. Also added that their weight 
room is very small and adding space to the aux gym would be great because of 
their lack of space isn’t ideal for competitions. Wants to know who/what areas 
need to be convinced of passing a levy and/or bond. 



 Bobbi: 2 days a week their gymnastics team must practice elsewhere due to 
limited space. It also makes it hard to hear when basketball games are going 
because of the band it is very loud and disruptive. When going to other locations 
they only get the facility for 1 hour on equipment. She thinks having 1 gym 
specifically for gymnastics for the district would be a great idea.  



 Casi: Asked for 2 pools means separate pumps? Because if they both used the 
same pump, and it went down they would be back in the same boat they 
currently are in which is no pools at all. Can we bring in youth and elderly classes 
during the day since the pool sits unoccupied (7:30am-3pm) until after school is 
over? 



 Heather: Currently 12 aquatic teams between 3 schools. About 100 kids just a 
RHS alone use the pool for aquatic sports. 



 Gene: Stated that back in the day every Levy passed but Bonds were a bit 
tougher to pass. It is extremely expensive to maintain a pool and was curious 
why the 2019 bond failed if they were aware a new pool was going in. What is 
the difference between valley voters and hill voters? 



 
Mario states there was released information about a new swim area going in Puyallup in 
2023 but has no news of where it will be located. 
 
 Sheri: She can see both sides. History verses financially. There were parents 



actively fighting about removal of the PHS pool. Also stated that voters did not 
believe capital had the money to build the other pool. She thinks there will be a 











fluctuation of aquatic kids if the Puyallup pool closes. Would like to see a break 
down of each school and what programs they run during each season to get a 
better idea of athletics space. 



 Jim: In his opinion athletics are used more and all day long verses a pool. While 
Puyallup’s pool serves the valley kids Rogers pool serves the hill all the way to 
Eatonville since there is no pool in South Hill or Graham. 



 
Mario thanked everyone for coming and their input. 
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Athletic Sub-Committee for CFAC 
    



 



Agenda topics – Meeting #1:  
Monday, March 14, 2022: 5:00-6:30pm at Karshner Center   
 



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 



 



II. Purpose of this Committee 



• Supplemental Support for the CFAC Committee 



• What is the CFAC’s objective? 



 



III. 2019 Bond Package Recommendation 



• Review Masterplans 



 



IV. Future Bond Package Recommendation  



• Review Masterplans 



 



V. Pool Discussion  



• Aquatics Programs 



• Pros and Cons of Pools 



• District/Community Aquatic Center vs. Multiple Pools  



 



VI. Overall Athletic Programs: 



• Space capacity 



• Field capacity  



• Health Fitness classes during the day (gym and field space availability) 



• Gym related Athletic Teams (basketball, wrestling, gymnastics, volleyball) 



 



VII. Sounding Board 



• Community Survey  



• Next Meeting: Monday, March 28th, 5:00-6:00pm. 
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Agenda topics – Meeting #2:  
Monday, March 28, 2022: 5:00-6:30pm at Karshner Center  
 



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 



 



II. Review minutes from March 14th meeting 



 
III. Annual Costs for PHS and RHS Pools 



-Annual maintenance  



-Work orders 



-Staffing  



 
IV. Athletic Sports Season Schedule 



-What spaces are needed per sport 



-Challenges with current space capacity  



 



V. Community Survey Questions 



-Table exercise and have team involved in questions 
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Agenda topics – Meeting #3:  
Monday, April 18, 2022: 5:00-6:30pm at Karshner Center   
 



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 



 



II. Community Survey Update 



 



III. Group Activity #1 – Prioritize Pool Options 



• Pool Option 1: Central Aquatic Center at RHS 



• Pool Option 2: New PHS Pool and Modernization of RHS Pool 



• Option 3: New Pool at PHS and ERHS (no secondary gym at ERHS) and Modernization of 



RHS Pool 



 



IV. Group Activity #2 – Prioritize Athletic Projects 



• Second Gym at each Comprehensive High School 



• Turf Fields (Various Sites) 



• New Weight Rooms at each Comprehensive High School 



• Regional Gymnastics Center at ERHS 



 



 



 



  



 



  



 













Operations Department 
Athletic Sub-Committee for CFAC Minutes 



March 28, 2022 
Karshner Center  
5:00 – 6:30 p.m. 



FACILITATOR Mario Casello  



 ATTENDEES 



Gene Bowen, Mario Casello, Peter Collins, Ed Crow, Kaila 



Destefano, Gary Frentress, Les Gerstmann, Greg Heath, Heather 



Hoskins, Bobbi Jones, Jesse Kase, Brady Martin, James 



McMullen, Casi Messineo, James Meyerhoff, Jennifer Nicholson, 



Shari Owen, Jason Smith, David Stachofsky, Dave Sunich, Kelly 



Susee, Larry Vandeberg 



  
 Next Meeting: 
 Karshner Center 
 April 18, 2022 
 5:00 – 6:00 p.m. 
 



Welcome 



Mario welcomed the committee, thanked them for their time, and reviewed the agenda. 



 



Review minutes from March 14th meeting 



The March 14 meeting minutes were reviewed. Mario asked the committee if anything resonated with 



them since the last meeting. 



 



Q. Gene: You’re saying there’s $650M in projects. Is this the plan or are adjustments possible? If we 



rebuild a pool at PHS, it will take up space. Can we do adjustments with RHS and ERHS? Is there a 



possibility of joint ventures with jurisdictions? There is a lot of senior housing being built on South Hill, 



how about pulling those folks in? If adjustments can be made, it allows more creative plans. Safety is a 



buzz word. After that, what are the absolute essentials in rebuilding PHS, RHS, and ERHS so the 



community doesn’t see any fluff? 



 



A. Mario: The bond plan is not set in stone. The district looked at the study and survey and knows a lot 



of work needs to be done district wide, at least $500M. The levy would address observed deficiencies, 



the projects needed within five years. The work has been done at the elementary level, with 



exceptions of Waller Road, Spinning, and Elementary 24, elementary projects tentatively set to be on 



the next bond. The high schools have high needs, and those projects must be on the bond. The 



package was put together with a lot of input from committees, district staff, the superintendent, and 



board.  



 



There was a board directive in 2019. The board was aggressive in wanting the high schools under one 



roof, but plans can change. The district has been meeting with architects to develop options, i.e., 



building a pool at PHS and ERHS, and to understand needed RHS pool improvements. It must be 



equitable, $650M covers projects at the three elementary schools and high schools. The board may 



decide they want the package to be lower. The district has never put a bond before the voters higher 



than $300M. It’s unknown if the board will approve a $600M bond.  



 











Gene: You have probably had conversations about how far out we will hit capacities at the high 



schools and have to go to an extended eight period day. How far out is this? This information is 



important to share. Share how bad the building scores are. Share the reality.  



 



Community Survey Questions 



Mario reviewed the draft survey that will go to the community in April to query how informed and 



supportive the community is of capital needs/projects on the levy and then for projects farther out to be 



on a bond. 



  



Committee thoughts: 



➢ Casi: As a parent and listening to friends, there is a frustration that the district promises to build 



a school and before it even opens, there are portables. This always rubs the wrong way. The 



district promises no more portables and then there they are. 



➢ Mario: Wants to have a serious conversation with Dr. Polm about waivers. The district typically 



approves every waiver request. Do we need to talk about limiting waivers to control 



attendance, therefore portables? PHS has the highest number of transfers than any other 



school. 



➢ Casi: In the survey, the district states the goal is to get rid of portables, the promise is empty. 



Don’t promise if you can’t deliver. It’s not a true statement to say we want the levy or bond to 



pass so we can eliminate portables.  



➢ Brady: Programs change every year, Kindergarten Academy, class-size reduction, preschool 



programs. These programs weren’t planned when the new schools were built. This affects 



capacity. 



➢ Casi: Then don’t continue to promise to eliminate portables. 



➢ Shari: The promise of eliminating portables undermines community confidence in the district, 



you’re not being transparent. It adds to the disconnect between district and community. It will 



hurt more than it will help.  



➢ Casi: You say you are going to eliminate a pool at PHS, but they will get a tennis court and 



soccer field. It doesn’t resonate with people; it sounds a bit like Wizard of Oz. 



➢ Heather: How will we clarify all these things in the community? We need to know how to sell 



the levy or bond. If people aren’t informed, people won’t be able to answer the survey 



questions accurately. The district will be using answers from the survey to make decisions but 



may be answered by people who aren’t informed. Information needs to be shared before or 



along with the survey. 



➢ David: He is confused by the “strongly agreed” paired up with the “strongly understand” 



verbiage in the survey. Is it asking for me to agree that we need to update the traffic flow or 



asking me if there is a problem but maybe I don’t think it’s important? I might understand it, but 



I might not actually support the traffic flow. I might lower prioritize it; we’re mixing the answer. 



This applies to the questions in the first section. 



➢ Peter: Agrees that it’s confusing. When bridges are replaced, they give scores of the bridge, he 



hasn’t seen that with district buildings in the bond information. One survey question is do you 



support pools at RHS or PHS, this leaves out a lot of information. There aren’t enough options, 



it should ask if you want a centralized aquatic center. It should ask if the district should 



maintain pools at RHS and PHS, build one at ERHS or have a centralized aquatic center for 



the entire district. 



➢ Brady: Perhaps add a narrative to explain more about it, how many lanes a pool will have, will it 



have diving, etc.  



➢ It was agreed that building assessment scores should be communicated to the public.  



➢ At the last meeting, Mario mentioned that the same architect that built the Curtis HS pool was 



working on a plan for a new PSD aquatic center, is that correct? Will it be the same? 











➢ Mario: There are no plans, Les just asked the architect for an idea of what it would look like to 



add a pool at RHS.  



➢ Brady: The district is working with BLRB Architect, we have our ed specs and are looking at the 



same sq footage the RHS pool has and put it at PHS for an exercise to see what’s feasible.  



➢ Kaila: Maybe break the security question apart. You say students will be under one roof with 



security cameras, and parents may feel it’s somewhat important but may feel they went to the 



school with 67 doors unlocked and they were fine. They may not understand why high schools 



have to be under one roof. It would be good to break down the projects to get more feedback. 



➢ Shari: Being a parent and listening to community members talk, there is a disconnect between 



where the district feels they are communicating with families and where the families feel the 



district is communicating. They don’t feel the district is being transparent, they aren’t getting the 



whole story from the district. Perhaps it would be better to ask the community what they feel 



they need not just if they agree or disagree, but information has to be provided and 



communicated. We need to have a different way of getting the details out, such as Spinning is 



in bad shape. 



➢ Jim: CFAC had a presentation from communications and discussed laws for elections. The 



district only gets one mailing and there are strict guidelines. Regarding the survey questions, if 



he didn’t know what he knows, he wouldn’t know how to answer the survey questions. Unless 



he was an anti-athletic person, why would he not say agree or strongly agree to improve 



athletic fields and answer similarly to other questions. 



➢ Mario: Suggested the committee rewrite some of the questions to share with communications.  



➢ Brady: Suggested we list sites the projects will affect. If we improve athletic fields, we can list 



the junior highs and say with synthetic turf.  



➢ Jesse: We need to be clearer it makes more sense to the reader to list projects and sites. 



People in the community visit schools in Tacoma, for example, and see turf at elementary 



schools. He feels athletic questions should be listed together on the survey.  



➢ Gene: Doesn’t feel that common spaces improve quality of life, they don’t care about that but 



could really care about significant overcrowding, that we need to meeting state guidelines at 



elementary classrooms sizes, and we need to expand space to meet state mandates. We need 



to be specific but need to decide how much information will be shared.  



➢ Les: Are we trying to get a sense of the priorities? Would we want them to rate topics 1 to 10? 



He questions what we are looking for as an outcome. 



➢ Brady: You could ask people what their top principles are and how they should be addressed, 



i.e., add capacity, security, sustainability, green design, etc. 



 



Mario focused on the athletic related survey questions and how they might be grouped together. He 



will share the feedback with communications and the different options for wording. 



 



➢ Gene: Thinks some of the questions should be listed and ask the community to prioritize the 



items, do you really want it, what do you want most, instead of agree/disagree. Please prioritize 



from most to least these potential school improvements to our athletic facilities. You could 



group them by levels: elementary, junior high, and high school. There still needs to be more 



information provided, they may wonder why I want rubber tile surfaces at my school. 



 



Mario cautioned that we need to be careful how long the survey is. We don’t want survey fatigue. 



People aren’t always interested in getting information about a levy as was proved by the low 



attendance of the virtual town halls. 



 



At the last CFAC meeting, the committee was presented with the PDC guidelines; unfortunately, there 



are a lot of things the district can’t do. Mario and Dr. Polm will begin visiting school PTAs and Booster 



Clubs to give presentations. There are certain things the district can’t share. 











 



➢ Kaila: Maybe parents feel there is a bit of a disconnect, but it may be because the guidelines 



aren’t allowing information to be shared in the format needed.  



➢ Mario: When he and Dr. Polm present to school PTAs, they will share how that particular 



school will benefit from the levy, share the BCA scores, and share projects associated with the 



Capital Levy and what might be on a future bond package. The trick is how to get all the 



information out in a way that people will read it. 



➢ Kelly: Keeps going back to how our district has changed from 20 years ago. We have lots of 



ethnicities, different cultures, and lots of people that don’t come to meetings. They often work 



two jobs, they don’t want detail, they want something quick and clean, with minimal reading 



and possibly minimal have English skills. We don’t want to spend a lot of time on something 



that isn’t going to be useful.  



 



Mario stated that he will restructure the question about athletic playfields, remove the all-weather 



tracks, make it elementary fields only, and place it with another question at the secondary level. We 



need to clarify what we are saying. Be specific. Should we improve athletic fields by installing turf and 



all-weather tracks, make it yes or no, or prioritize it. 



 



It was suggested that we list all the needs we are talking about and prioritize them.  



 



Prioritize: In order to bring PSD facilities up to par: 



-auxiliary gym at high schools 



-additional tennis courts at high schools 



-district wide gymnastics facility  



-individual pool at each high school  



-centralized multi-pool aquatic center to support all district aquatics programs 



-turf fields with lights at junior high schools  



-all weather tracks at junior highs 



-turf fields for baseball and fastpitch fields at high schools 



-increase size and improvements to weights rooms at high school 



-additional fields at PHS for health fitness classes and athletic programs  



-restroom facilities for Rogers High School and Emerald Ridge High School Fields  



*For more detailed information go to this link………. 



 



Annual Costs for PHS and RHS Pools 



Mario shared that the RHS pool has been down for seven weeks. There is a high chance that the pool 



will not be operable the rest of the school year.  



 



The 2018-19 Operating Expenses for PHS Pool, the last normal year, was reviewed. The annual 



maintenance and operating costs are about $1M. Adding a pool at ERHS would increase it to $1.5M 



annually. Most of the day, the pools aren’t used. The district is in desperate need of additional athletic 



space with gyms and fields. If the district builds all three schools, something has to give. We all want 



what’s best, but we can’t do everything. It’s hard to prioritize.  



 



➢ Jim: At the high school level, there are roughly 3,500 student athletes with only 500 that are 



aquatic athletes. 



➢ Casi: It’s not just athletes, but it’s swimming lessons for kids. People are passionate about 



pools. If they were used differently, she feels people would vote for it. 



➢ David: If you promote it for community use, it promotes a lifestyle of swimming and it increases 



revenue. There would be less expense to the district. Having an aquatic center would be 



greatly utilized by South Hill residents. 











➢ Jim: The RHS pool has been down so long. If this was Oct., the district would be screwed. We 



couldn’t have practices or competitions and we would be turning away other districts that use 



our pools. It would be great to get everything on the list but building needs will come before 



athletics. 



➢ Casi: She watches kids that fail horribly in school and then try swimming. They take them all, 



students don’t have to try out, and they thrive. Sports are as important as other things on the 



list. Athletics give kids spirit and pride. Athletic value is as important as the safety value, but it 



needs to be transparent of what’s going on.  



 



Mario commented that at the next meeting, preliminary ideas from architects of where a pool could be 



at each high school will be shared. The group will do an activity to decide where we are at with these 



priorities.  



 



➢ Peter: It’s not fair if it will be a gym or a pool at ERHS. It needs to be both.  



➢ Gene: Everyone is on board with keeping kids involved but it’s going to come down to dollars 



and cents. We can buy a lot of bus drivers and transportation that is specifically dedicated to 



get kids where they need to be. If the district could guarantee athletes a bus 100% of the time 



to get back and for to an aquatic center, we can buy a lot of bus miles and a lot of bus gas for a 



lot of years. But this is committing and informing people that this is what we are going to do 



because it will be a knock-out facility. 



 



Mario stated that if the district went this route, there would be a structured transportation plan built in 



for our aquatics and gymnastics kids, etc. There would have to be a commitment.  



 



Mario thanked the committee for attending. He will email communication after he meets with 



communications.  



 



The meeting adjourned at 6:40 p.m. 
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Welcome 



Mario welcomed the committee and stated that this is the last Athletic Sub Committee meeting. The 



committee has heard background information on athletic projects and seven projects will be prioritized 



tonight using colored dots and writing pros and cons for each project.  



 



Community Survey Update 



At the last CFAC meeting, the Athletic Committee recommended dividing the survey into two sections, 



the first addressing the Capital Levy and the second section addressing the bond. After discussion and 



recommendation from the CFAC meeting, district admin and the superintendent decided that the 



survey would concentrate on the Capital Projects part of the levy and not include athletic projects. A 



survey addressing the bond will be put before the community closer to running a bond. 



 



Group Activity 



Activity #1: Prioritize Pool Options 



Each committee member was given a blue dot to place on the on the pool option they felt was the best 



choice and listed pros (green post-it) and cons (pink post-it). 



 



Pool Option #1: Central Aquatic Center at RHS – 9 Blue Dots 



Pros:  



➢ More fiscally responsible in the long & short term. 



➢ The district deserves one 1st class pool instead of 3 average pools. 



➢ Share field/gym space at PHS. 



➢ Valley/N. Hill most likely to not vote for this. Possible ERHS non-vote also. *Loss of PHS pool 



is going to be tough sell. 



➢ Might not resonate with swim community but is fiduciarily responsible. 



➢ More cost efficient to have one district facility. 



➢ Centralized location for aquatics. 



➢ A state caliber facility that we can use and train, will build all programs. 



➢ Flexibility to offer facility for regional events. 



➢ Would work well with district wide centralized athletic facilities: aquatics/gymnastics/etc. 



➢ Cheaper for the district. 



➢ Allows community to adjust and accept. 



➢ Impacts more athletes as a whole for alternate facility space. (turf/practice area) 



➢ $...polls are expensive. Having 1 would be efficient. 











➢ Lowest cost. 



➢ Cost to taxpayers. 



➢ The nearest “nice” pool is at Curtis HS or KCAC (expensive). This would change that. 



➢ Maintenance – all aquatics under one roof makes it easier to focus on. 



➢ Centralized location. 



➢ Good for RHS students and teams. 



Cons: 



➢ Students at ERHS/PHS would not have access to a pool during the school day & would need 



transportation to RHS for after school sports. 



➢ Nostalgic “kickback” of the pool at PHS being removed. 



➢ Transportation for other 2 schools. 



➢ Possibility of less participation for aquatics. 



➢ Transportation 



➢ ERHS & PHS participation drop-off. 



➢ Possible reduced participation from PHS & ERHS kids. 



➢ Need for transportation to the facility. 



➢ #’s would go down at PHS. 



➢ Least community opportunity for pool usage outside of school hours and team usage. 



➢ Tough pill to swallow for the PHS community. 



➢ Fewer athletes will participate in swim/polo. 



➢ Cost of district facility will be similar as if you have 2 different pools. 



➢ Most efficient & economic choice. 



➢ Community aquatics programs at PHS is reduced. 



➢ Transportation for PHS (ERHS already transports). 



➢ Not good for ERHS, PHS students and teams. 



➢ Transportation 



➢ Transportation challenges. 



➢ Minimizes PHS aquatics athletes. 



➢ Even with buses provided, where will they pick-up/drop-off centralized? Still presents 



challenges. 



 



Pool Option #2: New PHS Pool and Modernization of RHS Pool – 4 Blue Dots 



Pros: 



➢ Least disruption to status quo. 



➢ Maintains swimming classes and aquatic athletic programs on-site at PHS. 



➢ We would not lose what we already have. 



➢ Give the people what they want. 



➢ Leaves room for gymnastics at ERHS. 



➢ Keeps a sense of belonging in the valley. 



➢ Seems like the most likely option to be passed on a bond. Easiest one for majority of voters to 



get behind. 



➢ Allowing PHS pool t remain open allows for the PHS swim and water polo programs to remain 



strong. Moving the program to a district aquatic center will result in fewer participants from 



PHS. 



Cons: 



➢ More cramped field/gym space. 



➢ Still no pool at ERHS while the other two schools have them. 



➢ Too costly. 



➢ Still expensive for the district. 



➢ PHS site is very small, difficult to fit pool in. 



➢ ERHS is still left out. 











➢ What about ERHS?? 



➢ Space could be used for fields on campus. 



➢ Creates an “unfair” facility imbalance with PHS and the “other” HSs for all “field” teams with all 



using Sparks. 



➢ Still a pool in the valley and all the challenges associated w/that. 



➢ More expensive to run 2 separate pool facilities. 



➢ ERHS still the bottom of aquatics importance. 



➢ Does not allow for ERHS to have a pool, would strengthen their program to have their own 



pool. 



 



Pool Option #3: New Pool at PHS and ERHS (no secondary gym at ERHS) and Modernization of 



RHS Pool – 4 Blue Dots 



Pros: 



➢ Biggest positive community impact for pool usage outside of school hours HS team usage 



➢ All three schools with a pool. 



➢ Increased participation from ERHS aquatics students. 



➢ All 3 comprehensive HS’s have on-site pool & access for classes and athletic programs. 



➢ PE swims at all HS. 



➢ Maximizes participation opportunity. 



➢ Maximizes community opportunities. 



➢ Increase pool access for all high schools. 



➢ More availability for community programs. 



➢ Build all aquatic programs. 



➢ Gives equity to all schools. 



➢ If $ weren’t an issue…this would be ideal…minus the aux gym part. 



➢ Athlete access. 



Cons: 



➢ $...money pit to maintain. 



➢ No aux gym at ERHS. 



➢ Really expensive. 



➢ PHS is only 13 acres – modernization of building/gyms/field space would make it difficult to fit a 



pool. 



➢ Could be possible to have both with creative space options. 



➢ Costly 



➢ Too costly. 



➢ Cost of pool maintenance will eventually cost ALL athletes to “pay to play”. 



➢ Cost 



➢ ERHS is still not w/a pool. 



➢ $ 



➢ Voter few of $. 



➢ Cost to taxpayers. 



➢ One or the other still leaves ERHS unequitable to PHS/RHS, either no aux gym or no pool. 



➢ $$$$$$ 



 
Activity #2: Prioritize the Following Athletic Projects 



Each committee member was asked to prioritize each project with colored dots: red 40 points, green 



30 points, blue 20 points, yellow 10 points and write pros and cons. 



 



Second Gym at each Comprehensive High School – 650 points 



Pros: 



➢ Large 4A public comprehensive schools should have 2 gyms. 











➢ More space for all levels of sports teams. 



➢ A critical feature for any comprehensive high school. 



➢ Extra gym is a benefit for instruction, extra curriculars, and other items (meetings, testing, etc.). 



➢ More PE class space. 



➢ Essential for indoor HS athletic programs, we are far behind all others. 



➢ Huge victory for winter sports at each high school. 



➢ This is also a classroom space. 



➢ PSD is one of the only districts in the state does not have 2 gyms at their high schools. 



➢ Most accessible for all athletes. 



➢ Would likely benefit the largest number of participants. 



➢ More participation. 



➢ Allows for student athletes to be “home” for dinner during winter with more space. 



➢ Max flexibility w/other district & community. 



Cons: 



➢ More games, management staff. 



➢ Larger need for workers and equipment. 



 



Turf Fields: 7 JH Grass Fields, Comprehensive HS Baseball/Fastpitch – 420 Points 



Pros: 



➢ More community use of fields. 



➢ Weather no longer becomes an issue. 



➢ If you want the bond to pass, this probably carries the biggest community punch. 



➢ Impacts the most kids in total. 



➢ More space for athletic programs to practice in all weather. 



➢ Huge impact on the number of participants. 



➢ Allows more practice times & contests during WA weather. 



➢ This is needed for equity and has a big public benefit. 



➢ HUGE community impact. 



➢ Community use growing. 



➢ Fewer rainouts make scheduling easier. 



➢ Less maintenance: no mowing, weeds, allergies, fertilizer, lines. 



➢ Turf fields could be used by PE classes – w/natural grass/dirt coaches are very protective of 



infields. 



➢ More space for school sports teams. 



➢ Fewer rainouts. 



➢ PE classes can go outside in inclement weather w/o worrying about getting muddy. 



Cons: 



➢ Would the $ be better spent on learning? 



➢ No room for a turf baseball field at PHS. 



➢ Need more info. 



➢ Will cost $. 



➢ Expensive to replace. 



 



New Weightroom at each Comprehensive High School – 360 Points 



Pros:  



➢ Very needed. All PSD weightrooms are small and need more space.  



➢ This has broad ramifications for all sports.  



➢ Space & equipment needed to compete w/clubs and keep teams together. Also benefit 36-40 



students at a time. 



➢ Weightroom is classroom space and should be a priority. 



➢ Benefits as larger number of students. 











➢ More space for larger sports teams. 



➢ More PE class space. 



➢ Great for FB programs and PE classes. 



➢ Bigger, stronger, faster, athletes lead to greater athletic success – leads to school pride. 



Cons: 



➢ Cost of new equipment. ($ to replace it) 



➢ Old, rundown weightrooms build GRIT! 



➢ Would need to include lights (more cost) to be used properly. 



➢ Costly space with little use for outside groups. 



 



Regional Gymnastics Center at ERHS – 270 Points 



Pros: 



➢ Having equipment up & set up properly is safer for participants. 



➢ Allow gymnastics and cheer a place without equipment moving. 



➢ Access to a safe facility w/equipment. 



➢ No moving equipment each day. 



➢ Equipment can stay set up all season long. 



➢ This is needed for the sport of gymnastics to survive…in some capacity. (Toys R Us) 



Cons: 



➢ Worried about how this impacts the RHS “aux” gym…one in the same? Not good. 



➢ Eliminates an aux gym option at ERHS. 



➢ Reduced participation from RHS & PHS students. 



➢ With creativity, this activity could be accommodated without a specific facility. 



➢ Large sum of money for a small number of athletes. 



➢ Will not give ERHS a true additional gym.  



 



The Citizens Facilities Advisory Committee (CFAC) will participate in the same activity tomorrow 



evening. Closer to the time of running a bond, a community survey will be conducted. The CFAC’s 



report to the board will not be the final decision. 



 



OAC will create a CFAC Report giving three bond options to plan for a future bond package.   



 



Mario appreciates the committee’s time and knows that the process isn’t easy. 



 



The meeting adjourned at 6:00 p.m. 



  
 



 



  



 



  













Pool Calculations



Unit/meas Usage Usage Rate Yearly
Daily Yearly Total



Electrical: kwh 1,680 613,200 0.11 68,678$       



Unit/meas Usage Usage Rate
Daily Yearly



Natural Gas: therm 69.78 34,638 0.81 28,057$       
Water: ccf 5,400 2.53 13,662$       
Sewer: ccf 2,488 4.50 11,196$       



Storm Water: esu 258 20.48 5,284$         
Garbage: 6yd cont. Monthly 12 965 11,580$       



Landfill Fees Monthly 12 15 176$            
Sub Total: 138,633$          



Estimated Annual Expenses:



Swimming Pool Staff & Supplies: 279,294$          
Contracted Repairs & Chemistry: 48,068$            



Maintenance Effort 18/19: 29,504$            



Custodial /Floor Crew Supplies: 4,827$              
Annual Floor Crew Labor: 3,244$              



(1) FTE Custodian: 46,869$            



Present Total Expenses: 550,439$          



Income From User Fees 2018-2019 142,846$          
 Present Total Income: 142,846$          



Current Annual Net : (407,594)$        



Ongoing Annual Mothball Operating Costs: 15,000$            
One-Time Cost for Pool Covers (Both Main & Therapy Pools): 11,187$            



 Total Savings - First Year: 381,407$          



 Total Savings - Following Years: 392,594$          



Present Pool Income



Initial & Ongoing Costs of Pool Closure



2018-2019 Rogers Pool Operating Expenses



-Pool is not metered independent of RHS campus
-Electrical load of the pool is 18.9% of total campus per 
sheet E2 of original drawings



-Demand charges have been included in rate figure.



Expense information is based on the 2018-2019 School Year



kln 3/24/2022











Pool Calculations



Unit/meas Usage Usage Rate Yearly
Daily Yearly Total



Electrical: kwh 1,009 368,325 0.12 44,199$   



Unit/meas Usage Usage Rate
Daily Yearly



Natural Gas: therm 69.78 22,373 0.81 18,122$   
Water: ccf 1,789 2.53 4,526$     
Sewer: ccf 1,247 4.69 5,846$     



Storm Water: esu 150 20.48 3,073$     
Garbage: 6yd cont. Weekly 8,182$     



Landfill Fees 12 15 176$        
Sub Total: 84,124$            



Estimated Annual Expenses:



Swimming Pool Staff & Supplies: 145,207$          
Contracted Repairs & Chemistry: 70,176$            



Maintenance Effort 18/19: 33,723$            



Custodial /Floor Crew Supplies: 3,497$              
Annual Floor Crew Labor: 3,244$              



(1) FTE Custodian: 46,869$            



Present Total Expenses: 386,840$          



Income From User Fees 2018-2019: 70,576$            
 Present Total Income: 70,576$            



Current Annual Net : (316,264)$        



Ongoing Annual Mothball Operating Costs: 15,000$            
One-Time Cost for Pool Covers (Both Main & Therapy Pools): 11,187$            



 Total Savings - First Year: 290,077$          



 Total Savings - Following Years: 301,264$          



Present Pool Income



Initial & Ongoing Costs of Pool Closure



2018 - 2019 PHS Pool Operating Expenses



-Pool is not metered seoarately from PHS campus
-Usage is estimated based on previous reporting percentages



Expense information is based on the 2018 - 2019 School Year



kln 3/24/2022
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9 . 0  A P P E N D I X  


9 . 5   E n r o l l m e n t  P r o j e c t i o n s  a n d  H o u s i n g  Tr e n d s  


ELEMENTARY SCHOOLS 


2021-22 EXISTING ENROLLMENT BY FACILITY – Elementary 


2025-26 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Elementary 
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2029-30 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Elementary


2033-34 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Elementary 
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JUNIOR HIGH SCHOOLS 


CURRENT ENROLLMENT BY FACILITY – Junior High 


2025-26 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Junior High 







Citizens Advisory Review Committee | 2022 REPORT 
Page 33 of 101 


2029-30 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Junior High


2033-34 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Junior High 
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HIGH SCHOOLS 


CURRENT ENROLLMENT BY FACILITY – High 


2025-26 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – High 
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2029-30 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – High


2033-34 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – High 







Citizens Advisory Review Committee | 2022 REPORT 
Page 37 of 101 





		2021-22 Citizens Facilities Advisory Committee

		Report - DRAFT

		April 2023

		Puyallup School District #03

		302 2nd Street SE

		Puyallup, Washington 98372

		Board of Directors:

		Joseph Romero, President

		David Berg, Vice President

		Maddie Names, Director

		Michael Keaton, Director

		Turan Kayaoglu, Director

		Superintendent John Polm, Ed. D.

		Prepared by:

		Brady Martin

		Director of Capital Projects

		MartinBL@puyallup.k12.wa

		DevereBJ@puyallup.k12.wa.us

		TABLE OF CONTENTS

		1.0  EXECUTIVE SUMMARY 2

		2.0  INTRODUCTION 6

		 2.1  Goals of the Citizens Facilities Advisory Committee 6

		 2.2  Committee Members 7

		3.0  CHARTER 7

		4.0  PROCESS 8

		5.0 MEETING DATES AND AGENDAS 8

		6.0  CONSIDERATIONS AS DEFINED BY THE CHARTER 9

		 6.1  New Construction 9

		 6.2  Program Improvements 12

		 6.3  Renovation and Replacement 15

		 6.4  Life Cycle Improvements 16

		 6.5  Properties 19

		 6.6  Housing 20

		7.0  STRATEGIES FOR ADDRESSING NEEDS 21

		8.0  SUMMARY OF RECOMMENDATIONS 23

		9.0  APPENDIX 25

		 9.1  Puyallup School District Bond and Levy History 25

		 9.2  2021 Study and Survey Executive Report 26

		 9.3  2022-2027 Capital Facilities Plan 27

		 9.4  BCA Stack Rank of all PSD Facilities 28

		 9.5  Enrollment Projections and Housing Trends 29

		 9.6  Master Plan Drawings 38

		 9.7  Proposed Project Scope by Site 48

		 9.8  CFAC Meeting Agendas and Minutes 97

		 9.9  Academic Program Presentations 99

		 9.10 Athletic Sub-Committee Meeting Agenda and Minutes 100

		1.0 EXECUTIVE SUMMARY

		In June of 2021, under the leadership of the Assistant Superintendent of Operations and the Capital Facilities Team, The Puyallup School District Citizens’ Facilities Advisory Committee (CFAC) embarked on a year-long deep dive into data analysis. Through 15 regularly scheduled meetings, supplemented by additional sub-committees as required, the group aimed to identify priorities over a 12-year outlook for capital construction projects, property management, and technology implementation for the Puyallup School District.

		The outcome provides for consideration a recommendation resulting from a strategic approach to prioritizing projects that will have the greatest impact on the educational experience for Puyallup students, teachers, staff, and community. The committee’s work is an initial step in ongoing planning for future facilities, to be reviewed and revised annually. It has been created in partnership with the Capital Projects team and district operations and education experts to provide a comprehensive framework for future efforts. 

		The following document and its appendices present all the essential data to support its recommendations including but not limited to: 

		 District “Level of Service” (LOS) analysis with 4, 8, and 12-year enrollment projections.

		 An outline of facility needs is meant to address district program improvements.

		 An updated State Study and Survey including Building Condition Assessments and analysis.

		 A summary approach to addressing property needs in support of findings included within.

		 An existing housing analysis of facilities currently supporting district operations.

		KEY FINDINGS

		The Puyallup School District School Board approved the Charter that served as the basis for this work and the outline for the findings of this report. Key findings include: 

		New Construction: 

		 Capacity concerns exist across all grade bands. Growth is predicted to increase by 9% across the district from 2021 to 2033, adding 1,950 students, – approximately 3,000 more students than existing permanent facilities were meant to serve.

		 Elementary school capacity needs are the result of population growth and the Early Learning and Class Size Reduction Program adoptions in recent years. 

		 Although Junior High enrollment does not exceed overall capacity, Glacier View Junior High shows projected enrollment exceeding its LOS due to its location in a growing area and adjacency to neighboring school district that is also growing.

		 High school capacity concerns are compounded by developments in programs and instruction that require increased space and modernizations to outdated learning environments.   

		 Although portables are not considered adequate permanent learning spaces for Puyallup School District students, their continued use as a temporary solution further illustrates the need for added permanent classroom and support space. Over 200 portables are used across the district for K-12 instruction. 

		Program Improvements:

		 Recent teaching and learning practices underscore the need for modernized, purpose-built programmed spaces for ongoing program improvements especially pertaining to the following areas:

		General education    Technology

		Special education    Mental health

		CTE      Athletics

		 Due to the broader impact of limited resources in the Athletics department, a separate “Athletic Sub-Committee” was formed to provide the first level of prioritization for these program needs.  

		Renovation and Replacement: 

		 Overall, the committee found that renovation was not a feasible option for addressing the highest priority needs outlined in this report. Most often the facilities in question were prioritized due to the compounded nature of their needs leading to a recommendation for modernization or complete reconfiguration.

		Life Cycle Improvements:

		 State Study and Survey assessment illustrates the highest needs for modernizations at the lowest performing facilities through a weighted average analysis. This stack ranking exercise indicates the highest priority life cycle improvements lie at the district maintenance facility, Puyallup High School, and Spinning Elementary.

		Properties: 

		 With the shared understanding that the district needs center around added capacity, the CFAC determined that site expansion may be necessary for existing schools through the acquisition of adjacent properties.

		 The district may plan to purchase adjacent properties to both Stewart and Spinning elementary schools.

		 The Elementary 24 site, Master’s site, and Worm Farm site are properties owned by the district being held for needs in the district, most likely future elementary school sites.  Please refer to Appendix 9.3 to find a written description for each property.

		 The district identified a site for a future secondary level school adjacent to Hunt Elementary School.

		 There is an identified need to acquire additional land at Puyallup High School to accommodate site improvements and enrollment growth.

		 The district may plan to acquire land adjacent to Sparks Stadium for a full-size practice field.

		 The district has approved the purchase of 4.5 acres east of South Hill Support Campus for the school bus parking expansion.

		Housing: 

		 A study of enrollment projections and design capacity reveals the need to maintain and ultimately improve all our current facilities – especially at the elementary and high school grade levels. 

		RECOMMENDATIONS

		The work of the CFAC results in detailed recommendations for how to address the immediate need for classroom capacity and modernization of aging facilities to provide suitable learning environments for our students as outlined at the end of this report. The following is a summary of recommendations: 

		 Address growth, aging facilities, safety and security, and improved programs at the high school level through a phased replacement and expansion of all comprehensive high schools to include athletic program upgrades. To fully address growth and condition improvements at this grade level, additional classrooms and major modernizations are needed at Walker High School as well.

		 Address growth, aging facilities, safety and security, and improved programs at the elementary school level through a full replacement and expansion of Spinning and Waller Road elementary schools. In addition, the new construction of “Elementary #24” is recommended to address future growth.

		 Address growth, aging facilities, safety and security, and improved programs at the junior high level through the expansion of Glacier View Junior High.

		FINAL NOTES

		Although the final report is presented in April 2023, the work it represents took place starting in the summer of 2021 and concluded in the spring of 2022. The information contained in this document represents the most accurate information available at the time the work took place. It should be noted that events have taken place and updated information might now be available which, in some cases, could cause the understanding of the subject matter to evolve. Nonetheless, the information presented here provides a comprehensive foundation for capital facilities planning in Puyallup School District moving forward.

		2.0 INTRODUCTION

		Puyallup School District is situated in Pierce County located six miles east of Tacoma, 30 miles south of Seattle. The district boundary includes approximately 54 square miles and includes areas within the Cities of Edgewood, Fife, Puyallup as well as unincorporated Pierce County. It was the 8th largest school district in the state of Washington at the time of this document serving over 22,500 students in its 22 elementary schools, seven junior highs, three senior highs, and one alternative high school facility. In addition, the district provides a unified Puyallup Digital Learning facility in support of Puyallup Parent Partnership programs and 19 support sites for transportation, maintenance, and other services. 

		District enrollment is projected to increase by 1,950 students districtwide over the next twelve-year period. With this, district enrollment is expected to increase on average approximately 162 students each year through the 2033-34 school year. 

		In November 2015 voters passed a bond for the major construction or renovation of five elementary schools and districtwide facility life cycle projects with a budget of $292.5 million. The bond Included replacement of Firgrove Elementary, Northwood Elementary and Sunrise Elementary Schools along with the modernization and addition to Pope Elementary and New Elementary #25 now named Dessie Evans Elementary. Funds from this bond were reallocated from Pope Elementary and used to expand Hunt Elementary School.   Through careful and responsible management and improved outreach and communication with the local workforce and district staff, these projects came in $28.6 million under budget.  

		As a result of these projects, the district was eligible for state match School Construction Assistance Program (SCAP) funds of $97.2 million. These funds in addition to the bond project savings provided the district with $125.8 million to distribute between other growing priorities. The School Board of Directors approved classroom additions to address growth at Ballou, Stahl, and Ferrucci Junior High Schools.  This also funded the construction of the Kessler Center in 2021-2022 to support our digital learning and highly capable student programs, as well as our special services department. This work was originally estimated at $93.6 million and came in under budget at $89.8M. Even with this added capacity at the elementary level, the district is still dependent upon portable classrooms, 131 Elementary, 21 Junior High and 52 at High Schools for a total of 203.  The district will need to develop solutions to address the increased population expected in coming years. Additionally, this bond could not address the need for added capacity at the high school level.

		In November 2019 the district proposed a capital bond program to address the facilities needs at the high school level.  While the majority of voters supported the proposal, the district failed to garner the needed 60 percent supermajority voter approval required to approve bond funding. 

		In February and November of 2022, the district presented to voters a six-year capital levy to address safety and security upgrades and repairs to aging facilities. Both levies fell short of the 50% approval needed to pass. This leaves the district looking for effective ways to address safety and security upgrades and repairs to aging facilities.

		Combined, these factors present a significant challenge to the district: how to address the need for classroom capacity and modernization of aging facilities needed to provide suitable learning environments for our students.

		2.1 Goals of the Citizens Facilities Advisory Committee



		The Citizens Facilities Advisory Committee (CFAC) was established as an advisor to the Board of Directors to make recommendations that inform future long-range and bond planning initiatives. Through the analysis of historical information, enrollment projections, building condition assessments, and informed by discussions around educational programs in the district, this committee began the process to identify priorities for capital needs and highlight opportunities for further analysis.

		The CFAC is a twenty-four-member advisory committee commissioned by the Board of Directors for the purpose of identifying priorities for capital construction projects, property management, and technology implementation for the Puyallup School District beyond those already being implemented. This was meant to be a 12-year outlook that began in January 2021. 

		The outcome provides for consideration a methodology for prioritizing projects that make the highest impact on the educational environments to support Puyallup students, teachers, staff, and community. The topics for consideration and recommended next steps provide a framework for future committee work. 

		2.2 Committee Members



		Voting Members: 

		Assistant Superintendent of Operations 

		Five at large citizen members (Board Directed) 

		One parent member from each of the District’s three regions 

		One Past Member of the 2018 Bond Advisory Committee 

		One Past Member of the 2015 Bond Oversight Committee 

		Three High School Students 

		Supporting Members: 

		Executive Director of Capital Projects    Director of Information Technology 

		Director of Facilities Planning     Director of Athletics 

		High School Principal      Director of Special Education 

		Junior High School Principal     Director of Career and Technical Education 

		Elementary School Principal     Legal Counsel 

		Executive Director of Business Services    Representative of Consulting Architectural Firm 

		Ex-officio Members: 

		Superintendent 

		Assistant Superintendent, Human Resources and Employee Relations 

		Assistant Superintendent, Equity and Instructional Leadership

		3.0 CHARTER

		The charter below was drafted in the outline of previous CFAC Charters developed by the district. It was approved by the Board of Directors and provided to the CFAC for use in this exercise. The committee is advisory to the Board of Directors and will consider the following: 

		1. New Construction: Based on projected student enrollment growth as compared to the District’s capacity to house students, identify and recommend what new schools, grounds, and support facilities will need to be constructed in the Puyallup School District. 

		2. Program Improvements: Based on the District’s current and future educational program needs, identify what additions or improvements to buildings and grounds are needed in the Puyallup School District. 

		3. Renovation and Replacement: Based on condition and suitability data, identify and recommend what school and support facilities will need to be renovated and/or replaced in the Puyallup School District. 

		4. Life Cycle Improvements: Based on condition data of the existing building stock, determine what improvements will be necessary prior to the complete remodeling or replacement of such buildings or sites in the district. 

		5. Properties: Based on projected student enrollment and current inventory data, identify and recommend what properties will need to be surplused or purchased in the Puyallup School District. 

		6. Housing: Examine facilities issues relevant to potential school consolidations driven by educational program needs and develop an alternative supporting facilities plan. 

		4.0 PROCESS

		On January 6, 2023, CFAC met for the first of 15 meetings to better understand long-range capital construction project needs to inform future long-range, levy, and bond initiatives. Each meeting was led by the Assistant Superintendent of Operations who, with a team of district experts summarized the history of capital construction planning for the district with a survey of enrollment projections, facility conditions, and aspirational goals in support of the districtwide initiatives around program needs. Presentations from district personnel and long-time consultants were given describing building conditions through review of the most recent State Study and Survey. Preliminary cost models for potential new projects were developed. Feedback from the group taken at each meeting informed recommendations included in this document. 

		5.0 MEETING DATES AND AGENDAS

		To review meeting agendas and minutes see Appendix Section 9.8 and Appendix Section 9.10 

		6.0 CONSIDERATIONS AS DEFINED BY THE CHARTER

		6.1 New Construction



		Overcrowding occurs when the number of students enrolled in the school is larger than the number of students the school is designed to accommodate based on current educational specifications and program offerings. Studies show that when there is not enough space for students to learn their ability to pay attention is reduced. Students achieve less and their tendency to exhibit negative behaviors is increased. Rates of teacher and student absenteeism are higher than at schools with ample, well-configured space. 

		Level-of-service (LOS) standards may be defined as measures of the minimum amount of a public facility which must be provided to meet the community’s basic needs and expectations. For a school district specifically, it is an adopted measure that is used to ascertain its overall student capacity of a school building. 

		The soon to be adopted LOS to be outlined in the 2022-2027 Capital Facilities Plan shows K-6th grade schools at 22 students per general education classroom. The adopted LOS at K-5th grade schools is 21 students per general education classroom. The adopted Junior High LOS is 30 students per general education classroom x 83% utilization factor the adopted High School LOS is 32 students per general education classroom x 83% utilization factor. This plan recognizes that Walker High School and other instructional programs at the secondary level have a specific class size standard unique from general education – see Table 6.

		Comparisons of building capacity to current enrollment indicate concern across all grade bands, with the highest concerns at the elementary and high school levels with isolated incidents at junior high school.  

		Capacity at district facilities is already strained. Enrollment currently exceeds the district’s permanent capacity by 614 elementary and 723 high school students (2021-22). To close the gap between enrollment and permanent capacity, portables – not considered permanent capacity – have been used in the past. As it stands over 200 portable classrooms are utilized for learning environments. Although portables are an adequate temporary solution to enrollment excess, continued addition of portable classrooms to a school site places added strain on neighborhoods, limits the ability of our teachers, operations, and administrative teams to serve students, adds constraints to program support such as gym classes and lunch service, and amplifies wear and tear of our facilities.

		Growth is predicted* to increase by nearly 9% across the district, adding more than 1,950 students by 2033 – 3,000 more students than current permanent facilities were meant to serve. At each grade level capacity and enrollment analysis reveals a slightly different trend requiring a different solution. 

		For instance, during the next 12 years elementary school enrollment (shown below) is expected to increase by as many as 1,116 students. At a grade level that is currently overcrowded with all schools combined, trends indicate a distinct need for added classrooms and more multi-functional spaces that provide program support.

		/

		At the junior high level during the same time, enrollment is expected to increase by 113 students from 2021 to 2033. Although enrollment projections at the junior high level analyzed across the district do not clearly indicate concern, Glacier View Junior High shows projected enrollments exceeding LOS conditions suggesting a need due to its location in a growing area of the district adjacent to neighboring districts that are growing as well.   

		High school enrollment projections over the next 12 years (2021 to 2033) show anticipated growth of 657 students. These statistics show a clear demand for added classrooms at the high school level, a need that is compounded by developments in programs and instruction that require modernizations to outdated learning environments.   

		/

		All 12-year enrollment projections shown were updated 1/18/2022                           

		*Please note that enrollment projections were created during the COVID-19 pandemic. It is likely that the pandemic may result in short-term and long-term impacts to district enrollment. Future annual updates to this plan will more accurately assess these potential short- and long-term impacts to enrollment. 

		See Appendix Section 9.5 for additional capacity and enrollment tables.

		6.2 Program Improvements



		Recent developments in teaching and learning practices underscore the need to create modern, flexible learning environments that support the specialized education needed to support 21st century college and career ready graduates. Agile spaces are tools for teachers to demonstrate targeted interventions and evidence-based strategies that sustain student growth academically, behaviorally, and social-emotionally. The CFAC reviewed information provided by District experts under the following headings and produced recommendations for each. To review Academic Program Presentations, see Appendix Section 9.9.

		How has school changed since you attended?

		Students at Edgerton Elementary gather around a laptop to collaborate.

		GENERAL EDUCATION 

		Older schools designed with outdated teaching methodologies in mind and lack the qualities of a modern learning environment. Adequately sized, configured, and equipped learning environments are necessary to give students the opportunity to gain experience through collaboration and exploration. Purpose-built program spaces allow students to experience first-hand the tools and equipment needed in preparation for opportunities in the future. Building improvements are needed across the district to incorporate planned and intentional spaces to support:

		 Kindergarten Academy  

		 De-escalation zones 

		 Community partnerships

		 Charging stations in classrooms

		 Accessible playgrounds

		 Restrooms for portable classrooms

		 Improved safety at all entries

		 Travel patterns that minimize congestion

		SPECIAL EDUCATION PROGRAMS

		Under the Individuals with Disabilities Education Act (IDEA), which ensures all children with disabilities have access to a free and appropriate public education, the Puyallup school District offers a full range of services for student with disabilities, ages three to twenty-one. Special Education is a service not a place. However, the physical location can determine the type of services which can be provided.

		Lack of access to inclusive, high-quality early childhood learning experiences with integrated Social and Emotional Learning (SEL) infrastructures contribute to opportunity gaps in social-emotional development as these students enter kindergarten. These opportunity gaps increase year after year, leading to more restrictive placements, less access to core instruction, increased achievement gaps and poor post-graduate outcomes. 

		A plan is needed to provide structured opportunities to build SEL, pre-academic and adaptive skills to support a stronger kindergarten experience and provide our community with great early learning options in the form of an Early Childhood Learning Center, fully accessible playgrounds, and equitable spaces across the district.

		CAREER AND TECHNICAL EDUCATION (CTE)

		Career and Technical Education (CTE) provides students with hands-on learning opportunities that are immediately relevant to specific industry applications. CTE education is focused on providing students with skills, knowledge and other training to prepare them for a career. Learning environments once focused on teaching trade skills, health and human services now need to prepare students for careers in space exploration, virtual platforms, robotics, and the integration of arts and technology.

		The lack of purpose-built programmed spaces for CTE is the biggest barrier to an adequate education focused in these areas. In all instances below, grant funding is available for equipment to provide these programs, but space and the appropriate infrastructure are lacking. 

		 High Schools:

		o All – Drone Practice/Testing Space

		o ERHS/PHS/RHS – Nursing Programs Laundry Challenges 

		o ERHS – Urban Farming Space PHS – Nursing Program Space, Urban Farming Space 

		o RHS – Photo Studio Backdrop Space, Athletic Trainer/Sports Medicine Space 

		o WHS – Manufacturing Equipment Space, Drone Practice/Testing Space 

		 Junior High Schools: 

		o All – Drone Practice/Testing Space 

		o All – Millie Parking Access 

		o GVJH – Access between Lab/Classroom Space 

		 Specialty Sites for CTE: 

		o PDL – Student Store, Food Cart Space 

		o Elementary Schools – Mobile Innovation Lab (Millie) Parking Access 

		 Mobile Innovation Lab (Millie) – Interactive STEAM mobile program to engage students and the community in career exploration tied to CTE courses.   

		o Teaching Careers - Expansion to Dual Language Programs & Preschool

		TECHNOLOGY

		 The effective use of classroom technology drives student results. Technology in the classroom allows teachers to personalize learning environments and improve academic outcomes for all learners. It creates a more engaged learning environment by incorporating different learning styles, it improves collaboration both with students and their families, and prepares students for their future.

		 Because Puyallup School District utilizes technology in the classrooms at all grade levels, CFAC recognizes the importance of sustained modernization of Puyallup School District equipment and infrastructure to stay current with teaching methods that capitalize on student engagement and mirror industry trends. 

		MENTAL HEALTH 

		“On October 19, 2021, the American Academy of Pediatrics (AAP), American Academy of Child and Adolescent Psychiatry (AACAP), and Children’s Hospitals Association (CHA) jointly declared a national emergency in children’s mental health, noting alarming increases in depression, anxiety and suicidality experienced by children since the onset of the Covid pandemic.”

		Many Puyallup School District students do not receive adequate mental health services due to barriers in their daily lives and in the community. It is estimated that as many as 80% of students who receive mental health services only receive them at school. Providing comprehensive mental health services is essential to effectively addressing student needs. To adequately staff mental health professionals support space is needed to deliver services. 

		With this understanding, a long-term plan for physical and mental health service at each high school modeled after the success at Emerald Ridge High School and Glacier View Junior High is critical, along with the desire to expand mental health services to include access to other resources such as dental care, counselling, daycare, classes, and even housing.

		ATHLETIC SUB-COMMITTEE

		Physical education and its support spaces are often seen as secondary in importance to general education.  However, Washington Office of Superintendent of Public Instruction (OPSI) includes Physical Education in its definition of state learning standards at each grade level. Youth sports teach young athletes life skills, goal setting, team building, collaboration, and time management. Students who participate in high school sports are less likely to drop out. Participation in team sports results in higher GPA for both male and female athletes. 

		Athletic facilities at the high schools are heavily utilized and can require significant staff resources to operate. Limited resources push facilities teams to make tough decisions when allocating funds and forces staff to make tough choices in prioritizing one activity over another. 

		During these meetings a specialized investigation was needed to review existing athletics programs and facilities at each high school to determine an approach that best utilized limited funds. A separate “Athletic Sub-Committee”, composed of the Capital Facilities Team, Athletic Directors, pool managers, high school principals & community members, was formed and in a series of workshops identified the highest needs for capital expenditures to support goals for athletics programs at each high school. The Sub-Committee then reconvened with the CFAC to review the results, obtain input, and work toward consensus. Together they agreed on a preferred recommendation but realize additional community input is needed for a final determination.

		6.3 Renovation and Replacement



		The Capital Projects team defines renovation as a restoration to the original condition. Modernization is the process of adapting or upgrading facilities to meet modern needs and functions. Replacement is a demolition of the existing structure and wholesale replacement of the facility. This also implies an expansion of space and services to meet current needs and functions as well.

		Because of combined concerns at the facilities most in need, renovation was not determined to be a feasible strategy. In most instances restoring facilities to their original condition is not only impossible but does not solve for the compounding issues at each school. In all instances in which a renovation might have solved for one issue, enrollment growth and the need to provide purpose-built spaces for program improvements combined making full-scale modernization, or replacement the better solution. 

		Aging building systems with poorly rated conditions do not see the same impact from renovations as newer systems. Obsolete equipment and infrastructure often make repairs overly expensive and ultimately ineffective. Below describes the life cycle of a building showing at a high level when renovations are adequate and when it makes the best sense to modernize and replace.

		Building additions can provide some specialized spaces or capture growth, but do not produce an entire campus for modern education and learning. Many programs would continue to underperform without purpose-built spaces. This solution creates an imbalance between the quality of spaces for different programs and ultimately inequitable learning environments for students. 

		Finally, the committee determined that the safety and security concerns at the high schools in particular require a complete reconfiguration to adequately address needs. Designed at a time when an excessive number of entrances was the standard, building access is challenging to monitor and difficult to secure.

		6.4 Life Cycle Improvements



		Poor school conditions have an impact on student performance and learning. Research directly links children’s ability to learn to the condition of their school environment. These findings highlight the importance of prioritizing repair and replacement of all facilities. 

		The age of each facility has a direct link to its condition. Older schools are more difficult to maintain due to the number of systems that exceed their useful life and the inability to address concerns quickly because of outdated materials and obsolete systems. Postponing major system replacements due to lack of funds also advances building system failure creating exponential deterioration of building components that make it difficult to catch up on repairs once systems start to fail. 

		Building condition assessments recorded through the “Asset Preservation Program” and State Study and Survey identify specific needs for building system upgrades and replacements to maintain building safety, security, and performance. Scores given from best condition (1) to worst condition (5) in the following areas were combined and averaged to identify replacement needs at each facility.:

		Building foundations and slabs

		Water and Gas Systems

		Exterior “envelope” (roofs, walls, windows)

		Interior walls and partitions

		Interior finishes and flooring

		Plumbing systems

		Sanitary sewer systems

		Heating, ventilation, air conditioning (HVAC)

		Fire Protection and life safety

		Electrical systems

		Communications and automated Controls

		Furnishings and fixtures

		BUILDING CONDITION ASSESSMENT SCORES

		Capital Projects department staff developed a tool to identify and track Predicted Renewals and Observed Deficiencies for all building systems in district facilities. 

		By fully understanding the age of each system and its expected useful life these teams can often predict when systems will fail and can prioritize funds to proactively replace and upgrade systems with the highest impact on student learning. These are referred to as “Predicted Renewals.” Although these predictions are dependable planning tools, there is also the need to continually observe and track building systems for unusual wear and tear and other factors that may contribute to an earlier or unpredictable failure. These “Observed Deficiencies” are then monitored for changes in operation that may have ripple effects in how well the building systems perform. 

		On the following page is a summary of results of the State Study and Survey assessments indicating highest needs for modernizations at the lowest performing facilities. The weighted average uses subsystem condition scores where 1 is excellent and 5 is unsatisfactory. Typically, the building age is directly aligned with the age of the facility. For example, buildings with a score of 100 were opened after 2018. This is not a coincidence as older buildings often have systems with aging components that have exceeded their useful life and are sometimes even obsolete. 

		For a full list of facilities ranked by their Building Condition Score see Appendix Section 9.4. 

		Building Conditions Assessment Summary of State Study and Survey - Facility Stack Ranking

		/

		The summary page below of the Observed Deficiencies (OD) and Predicted Renewals (PR) includes Facility Condition Index (FCI) Weighted Average Condition Score (WACS) along with building square footage (SF) and estimated costs of the work. ODs are based on known conditions that are witnessed by or disclosed directly to the field surveyors. Alternatively, PRs are based on predictive models that use industry-standard expected life data, combined with original construction or remodel dates and system scores from surveyors to estimate when a system will require renewal. ODs are generally the best short-term planning tool, while PRs are best used for long-term budgeting. All can be prioritized in the fully interactive format to determine the best approach to address facility concerns. 

		For an Executive Summary of the 2021 Facility Condition Assessment and a fully interactive list of renewals and deficiencies see Appendix Section 9.2.

		6.5 Properties



		The primary means to construct new permanent capacity is to expand existing campuses or construct new facilities on vacant property previously acquired by the district. The current projections for enrollment in the district make it necessary to consider acquiring additional properties. With that, the CFAC recognizes the need to continually examine our community’s appetite for higher density. 

		To support the expansion of existing school facilities, site expansion may also be necessary through future acquisition of adjacent properties. Alternatively, the district has also identified a site for a future secondary level school adjacent to Hunt Elementary. Below are the potential additional areas of property acquisition over the next six-year period as of the date of the investigation.

		ELEMENTARY PROPERTY POSSIBILIITES

		At 3.99 acres, the Stewart Elementary campus is second only to Meeker Elementary in terms of the smallest elementary school site in the district. However, there are private properties adjacent to the school site located south and west of the school. District staff will look for future opportunities to purchase the adjacent properties when made available by the owners, potentially within the next six years.

		Spinning Elementary is a lead contender for a future school replacement and expansion project. Additional property adjacent to Spinning Elementary may be considered for acquisition in the future, to add to the existing 4.5-acre site. 

		SECONDARY PROPERTY POSSIBILITIES

		The Puyallup High School campus is significantly undersized leaving it currently unable to accommodate the site improvements identified by the district’s high school education specifications for a comprehensive high school facility. To provide space for athletic fields and onsite parking for staff and students, additional land acquisition is necessary if the site is to serve its projected enrollment increase. District staff will continue to work with adjacent property owners, as opportunities arise, to increase the footprint of the high school campus.

		Sparks Stadium is the premier outdoor athletic venue within the Puyallup School District. The stadium serves as a districtwide resource for games, practices, and events, including the three comprehensive high schools. It also serves as an instruction space for physical education for Puyallup High School during the school day and is used by the community as available. Long term plans include additional property acquisition west/southwest of the stadium site to support the construction of a full-sized practice field. 

		SUPPORT SERVICES

		The PSD Board of Directors approved Resolution #157 2021-22 authorizing the district to purchase 4.5-acres east of the district’s South Hill Support Campus known as the Aliza Parcel B property. The need for additional property was identified through the Operations Master Plan process which was presented to the Board of Directors at its regular meeting on October 18, 2021. The plan includes expansion of school bus parking on the South Hill site. The property purchase is currently under contract and anticipated to close by early 2023 or sooner.

		6.6 Housing



		Based on the poor condition of the building and enrollment trends of Spinning Elementary, the CFAC received a request by the school board to evaluate for the possible closure of Spinning Elementary. This school closure has been discussed in previous CFAC work dating back a decade, so it makes sense to continue to assess this scenario, given the need to address the building conditions.  

		PSD Director of Facilities Planning prepared the following remarks in response to the inquiry after a thorough analysis based upon the best available information available at the time (December 2021).  This information was also shared and discussed with the CFAC committee.

		A study of enrollment projections and design capacity reveals the need to maintain and ultimately improve all our current facilities – especially at the elementary grade level. Assuming there are no major changes to our educational program delivery models, these sites are needed to provide adequate learning space for elementary aged students for the following reasons:

		1. K-3rd class size reduction: Over the past five years, our preliminary numbers show that our average K-6 General Education class size average has been reduced by two students per classroom, in large part due to meeting the student ratios outlined by the state for kindergarten through 3rd grade. Approximately 680 classrooms are used for General Education in permanent and portable buildings which results in an elementary student capacity reduction of 1,360 students districtwide. There is an estimated larger impact at K-5th grade with a larger decrease of three students per classroom on average, so the districtwide reduction would exceed 1,400 students.

		2. Growth of K-6 Programs: PSD has implemented various program additions over the past decade that compete for classroom space specifically at the elementary level, including All-Day Kindergarten, Kindergarten Academy, Tuition Pre-K, to name a few. While these programs are an asset to the district and support student learning, there is an impact to the overall capacity at our elementary buildings.

		3. Uncertain times projecting enrollment: Since the beginning of the pandemic, PSD has seen a reduction of about 10% of its K-6 enrollment in school buildings. We know about a quarter of the loss have opted for Puyallup Digital Learning, but the remaining (approximately) 750 students are unaccounted for. For the CFAC’s 12-Yr Projection, a middle of the road approach is taken, assuming that we see about half of the loss return to our buildings within the next 2-3 years. However, it is possible that we will see a higher rate of return and we should be prepared to accommodate a higher than projected enrollment. Perhaps given this unique situation we hold on making permanent decisions like closing a school.

		4. Continued use of portables: Currently, we have 126 portable classrooms at elementary schools, including 4 at Spinning, 4 at Stewart, 2 (soon to be 3) at Shaw Road, 2 at Meeker and 8 at Wildwood. By closing Spinning, it would put more pressure on the surrounding schools to absorb enrollment at Spinning, presumably through a future attendance area adjustment. In our facilities planning, we have a goal to reduce/eliminate portables for well-known reasons (safety and security, increased cost of utilities and maintenance, etc.). Closing Spinning would make it more difficult to reduce the use of portables. (For a full detail of portable use in the district see Appendix Section 9.3.)

		5. Long-term growth potential: Shaw Road Elementary has an uncertain long-term growth potential, particularly around the Van Lierop future park area. Depending on how much residential (vs. industrial, commercial, etc.) development occurs, and how quickly, this may result in the need to reduce the Shaw Road ES attendance area. Spinning Elementary could be used to alleviate this future demand when it occurs, particularly if a replacement building is constructed. The state legislature is also currently considering increasing housing density within urban areas by allowing more Accessory Dwelling Units (ADUs), 2-, 3-, 4-plexes. It is uncertain at this time whether this type of change would increase student enrollment in the Puyallup School District.

		6. Other factors covered were impacts to traffic (parent and school bus), loss of a walking neighborhood near Spinning, and the over perception of a school closure to the community at large.

		7.0 STRATEGIES FOR ADDRESSING NEEDS

		Guided by facility data and district educational approaches presented in the previous 8 meetings, the CFAC reviewed several potential project scenarios designed to deal with the current lack of educational program capacity, observed facility deficiencies and predicted building system renewals. They chose to prioritize each potential solution with an eye on meeting overall district needs and addressing multiple problems with each proposed project. This was a student-centered approach with safety and security and student health and wellness driving all decisions. 

		Available project scenarios included solutions such as modernizing buildings, replacing schools, building additions and the construction of new facilities. Committee members looked at all strategies and evaluated each by its costs, how effectively it addressed the need, and how well it aligned with the district and community’s shared values. 

		District experts across the operations, maintenance, and capital projects teams examined pros and cons and answered questions as scenarios were reviewed.

		Although forced to utilize portables as a temporary solution in the past, Puyallup School District does not consider them as being adequate long-term instructional space for students. Portable classrooms do not provide an equitable learning environment for students and the increased enrollment allows burden the major core components of the permanent facility and add to wear and tear.

		Matrix of typical solutions for addressing enrollment growth in school facilities.

		As a baseline, the CFAC determined that projects from the failed 2019 Bond projects (high school replacements) were considered priorities in every scenario, understanding that the need had not changed since then, but in fact had only grown more urgent. Then in small working groups the committee prioritized additional projects that best served as solutions identifying facilities for closer examination, evaluating relative selection criteria importance, and introducing a proposed plan for every facility in the district.

		In meeting number six the committee broke out into a series of smaller groups with summary sheets that provided the combined data for each facility reviewed in the previous meetings. The following categories were identified as the most appropriate indicators of need across the district:

		 Enrollment growth

		 Poor building condition

		 Dependency on portable use

		 Changing program and learning environments

		The small groups were asked to stack rank the top ten projects for the next bond package based on the appropriate sense of urgency needed to address these concerns. Consensus was sought when developing recommendations for the Board of Directors’ consideration. Project ranking results were tallied, and justifications were discussed in the meetings that remained. Questions were also derived from the discussions, and they were used to frame the agendas and conversations moving forward.

		Stack rank exercise results including justification factors and current cost of the work.

		8.0 SUMMARY OF RECOMMENDATIONS

		The recommendations of this committee are one part of a larger scope of work that will continually monitor student enrollment numbers, the conditions of our facilities, and community input. The CFAC used all available information at the time to prioritize projects and identify areas where continued investigation is needed. 

		Below are the recommended near-term (1-6 year) priorities for capital projects listed in order of importance. For an exhaustive list of recommendations for each facility see Appendix Section 9.7.

		SCHOOL FACILITY RECOMMENDATIONS

		1. Emerald Ridge High School: To address growth and aging facilities at the high school level a phased replacement and expansion is proposed to add capacity for 400 students. Work includes the relocation of the library, expanded commons and parking improvements to support added students. Additionally, the construction of two tennis courts, football field improvements, infield improvements for baseball and fast pitch, an auxiliary gym and weight room will support program improvements. Phase 2 replaces the remainder of the building and adds baseball and fast pitch fields.

		2. Puyallup High School: To address growth and aging facilities at the high school level a phased replacement and expansion to accommodate 2,000 students total. The project will include replacement of the library-science and gym buildings and expansion of the commons, and parking improvements to support the growth. Additionally, the construction of two tennis courts and field improvements provide necessary improvements to outdoor leaning programs. Phase 2 fully modernizes the remainder of the main building.

		3. Rogers High School: To address growth and aging facilities at the high school level a phased replacement and expansion to accommodate 1,800 students total. Expansion of the gym and performing arts spaces provide adequate space for growth. The project also includes improvements to Special Education space and the construction of tennis courts in support of program improvements. To further address safety and security, the project will include the construction of additions that connect separate buildings on the site as well as improved parking. Phase 2 fully modernizes the remainder of the existing buildings.

		4. Walker High School: The plan proposes to build a classroom addition on the west side of the parking lot to address growth and to add special programs. The new facility will include new science rooms, Career and Technical Education (CTE) spaces, general education classrooms, personal training space, a sport court and commons space. Although the projects listed address immediate needs, major modernizations of the existing building are necessary for future planning.

		5. Spinning Elementary School: To address growth and an aging facility at the elementary level, a full replacement is proposed to accommodate 400-550 students and to provide significant site upgrades. Increasing the capacity at Spinning allows for a rippling effect reducing overcrowding at neighboring schools. The existing building is eligible for some degree of State match replacement funding.

		6. Waller Road Elementary School: To address growth and an aging facility at the elementary level, a full replacement is proposed to accommodate 400-550 students and to provide significant site upgrades. The existing building is eligible for some degree of State match replacement funding.

		7. Elementary School #24: The plan proposes to build a new school for 730-1000 students to address future growth and overcrowding at Edgerton.

		8. Glacier View Junior High School: To address growth and an aging facility at the junior high level, the committee proposes a new classroom addition to bring the total student population to 1,000 students, expand the commons, add Special Education and science programs. Additionally, improved parking and drop-off facilities will increase site safety. The existing building is not eligible for any degree of State match modernization funding until 2041.

		ADDITIONAL RECOMMENDATIONS

		Athletic programs perhaps have the most unique needs of all specialty programs in the district. Pools, fields, fitness rooms, and courts make for difficult decisions when costs to construct and maintain are evaluated. Pool facilities are highly valued in the district. However, insight into the high cost of construction and operations led the committee to recommend the construction of a new districtwide aquatic center as its preferred option given that there are many athletic programs to support. 

		This group recommends additional community input to fully evaluate this recommendation, and proposed alternatives to be reviewed in context with construction and operating costs at the time final decisions are to be made.

		Recommendation

		 Districtwide aquatic center

		 Comprehensive high schools - additional auxiliary gymnasium 

		 Junior high schools - turf field installation at grass fields

		 PHS - turf field installation 

		 Comprehensive high schools - new weight rooms 

		Alternative 1

		 PHS - new pool

		 RHS - pool modernization

		 Comprehensive high schools - additional auxiliary gymnasium 

		 Junior high schools - turf field installation at grass fields

		 PHS - turf field installation 

		 Comprehensive high schools - new weight rooms 

		Alternative 2

		 PHS - new pool

		 RHS - pool modernization

		 ERHS – new pool

		 Comprehensive high schools - additional auxiliary gymnasium 

		 Junior high schools - turf field installation at grass fields

		 PHS - turf field installation 

		 Comprehensive high schools - new weight rooms 

		DISTRICT SERVICES RECOMMENDATIONS

		Work at the South Hill Transportation Facility is seen as an opportunity for long-term operational costs savings and improved safety for the district. Current operations are distributed between two sites reducing efficiency due to the transport of buses for maintenance and remote fueling necessary without a fuel island on site. Work at the facility is necessary to provide space for the consolidation of all services from the downtown operations site.   

		The recommended South Hill Transportation facility work includes adding fuel islands, a bus wash, and mechanics bays, added Transportation offices, a driver training area, and parking. Parking and circulation on this site need to be expanded, reconfigured and separated from student areas. 

		9.0 APPENDIX

		9.1  Puyallup School District Bond and Levy History



		9.0 APPENDIX

		9.2  2021 Study and Survey Executive Report



		2021 Facility Conditions Assessment | Report Volume 1: Executive Summary

		9.0 APPENDIX

		9.3  2022-2027 Capital Facilities Plan



		2022-2027 Capital Facilities Plan

		9.0 APPENDIX

		9.4  BCA Stack Rank of all PSD Facilities



		/

		9.0 APPENDIX

		9.5  Enrollment Projections and Housing Trends



		ELEMENTARY SCHOOLS

		2021-22 EXISTING ENROLLMENT BY FACILITY – Elementary

		/

		2025-26 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Elementary

		/

		2029-30 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Elementary

		/

		2033-34 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Elementary

		/

		/

		/

		JUNIOR HIGH SCHOOLS

		CURRENT ENROLLMENT BY FACILITY – Junior High

		/

		2025-26 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Junior High

		/

		2029-30 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Junior High

		/

		2033-34 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – Junior High

		/

		/

		/

		HIGH SCHOOLS

		CURRENT ENROLLMENT BY FACILITY – High

		/

		2025-26 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – High

		/

		2029-30 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – High

		/

		2033-34 SCHOOL YEAR PROJECTED ENROLLMENT BY FACILITY – High

		/

		/

		/

		9.0 APPENDIX

		9.6  Master Plan Drawings



		Conceptual and Master Plan Drawings for the following schools and/or Sites:

		 Rogers High School – Addition & Renovations Conceptual Drawings



		 Option 1 with Aquatic Center

		/

		 Option 2 without Aquatic Center

		/

		 Puyallup High School – Remodel & Addition Conceptual Drawing



		/

		 Puyallup High School – Remodel & Addition Conceptual Drawing (Continued)



		/

		 Puyallup High School – Remodel & Addition Conceptual Drawing (Continued)



		/

		 Emerald Ridge High School – Gym/Classrooms Addition, Commons Expansion



		 Option 1 with Gym

		/

		 Option 2 with Pool

		/

		 Walker High School – Classroom Addition with Commons Conceptual 



		/

		 Glacier View Junior High School – Commons & Classroom Addition



		/

		 Shaw Elementary School – Expansion Floor Plan Concept



		/

		 Spinning Elementary School – Masterplan



		/

		 Waller Road Elementary School – Replacement Conceptual



		/

		/

		 Waller Road Elementary School – Replacement Conceptual (Continued)



		/

		/

		 New Elementary School #24 – New Build Conceptual



		/

		 Puyallup School District South Hill Campus – Alternative Masterplans



		/

		9.0 APPENDIX

		9.7  Proposed Project Scope by Site



		[See Following Pages]

		//////////////////////////////////////////////// 

		9.0 APPENDIX

		9.8  CFAC Meeting Agendas and Minutes



		Meeting #1:  June 22, 2021  Agenda | Minutes

		Introductions of the team and process of the committees. General understanding of the background of 2014 Levy, 2015 Bond, Capital Facilities Plan.

		Meeting #2:  October 12, 2021   Agenda | Minutes

		History of bond and levy programs and review current plans for future packages. Review of State Study and Survey.

		Meeting #3:  October 26, 2021   Agenda | Minutes

		Review of proposed priorities for levy projects. Review of master plans for future bond needs: PHS, RHS, ERHS, WHS, Spinning ES, ES #24, operations and transportation. Tour of PHS and discussion about the challenges at that site.

		Meeting #4:  November 9, 2021 Agenda | Minutes 

		Academic program needs: Special Education, Career and Technical, General Education by grade level, Technology.

		Meeting #5:  November 30, 2021  Agenda | Minutes

		Curricular and program needs: Athletics, Health and Fitness, Mental Health

		Meeting #6:  December 14, 2021  Agenda | Minutes

		Demographic information: Trends by region, district, and school.

		Meeting #7:  January 6, 2022  Agenda | Minutes 

		Enrollment Forecasting and Growth presentation.

		Meeting #8:  January 18, 2022   Agenda | Minutes

		Enrollment forecasting and growth presentation and prioritization exercise.

		Meeting #9:  February 1, 2022  Agenda | Minutes

		Prioritization exercise considering program and enrollment options by site followed by a further recalibration exercise.

		Meeting #10:  February 15, 2022 Agenda | Minutes 

		Levy update. Tour of RHS and a discussion about the challenges at that site. Review of district properties. Elementary school capacity analysis by school.

		Meeting #11:  March 1, 2022   Agenda | Minutes

		Levy project review and analysis. Junior high-capacity analysis by school. Ridgecrest ES boundary area analysis.

		Meeting #12:  March 15, 2022   Agenda | Minutes

		Review of PDC rules and restrictions. Ridgecrest boundary adjustment follow up. Athletic Sub Committee debrief.

		Meeting #13:  March 29, 2022  Agenda | Minutes 

		Group activity to develop community survey. Athletic Sub Committee debrief. Review and provide feedback for Northshore SD CBPTF report.

		Meeting #14:  April 19, 2022   Agenda | Minutes

		Athletic Sub Committee debrief and consensus exercise. Finalize CFAC recommendations.

		Meeting #15:  May 3, 2022   Agenda | Minutes

		Review of all work done to date confirming that an exhaustive exercise has been completed and that all CFAC Charter requirements have been met. Confirm finalized CFAC Report recommendations.

		9.0 APPENDIX

		9.9 Academic Program Presentations



		CFAC Academic Programs Presented November 9, 2022

		 Special Education (includes Early Childhood Learning)

		 Career & Technical Education 

		 K-6 General Education

		 7-12 General Education

		 Technology

		CFAC Athletics, Health & Fitness Presented November 30, 2022

		 Athletics

		 Health & Fitness

		CFAC Academic Programs Continued Presented November 30, 2022

		 Mental Health

		9.0 APPENDIX

		9.10 Athletic Sub-Committee Meeting Agenda and Minutes



		Meeting #1:  March 14, 2022  Agenda | Minutes

		Review of facilities and athletic programs that support health and wellness, fitness and other activities for PSD students. Objective is to make a recommendation to CFAC so that consensus can be built between the two committees and a final recommendation brought to the Board of Directors.

		Puyallup School District Athletic Sports Offered and Seasons – High Schools

		/

		Meeting #2:  March 28, 2022  Agenda | Minutes

		Review of annual maintenance and operations for athletic spaces. Review of athletic support season schedules and challenges with current configurations.

		Rogers High School Swimming Pool Expansion Feasibility Study

		2018-2019 Pool Operating Expenses

		Meeting #3:  April 18, 2022  Agenda | Minutes

		Group activities to prioritize needs for athletic facilities. These group activities are meant to be repeated with the CFAC committee to bring consensus between the two committees.

		Word Bookmarks

		TableofContents

		OneExecutiveSummary

		TwoIntroduction

		ThreeCharter

		FourProcess

		FiveMeetingDatesandAgendas

		SixConsiderationsasDefinedbytheCharter

		BCA

		SevenStrategiesForAddressingNeeds

		EightSummaryOfRecommendations

		NineAppendix

		Appendix_Nine_One

		Appendix_Nine_Two

		Appendix_Nine_Three

		Appendix_Nine_Four

		Appendix_Nine_Five

		Appendix_Nine_Six

		Appendix_Nine_Seven

		Appendix_Nine_Eight

		Appendix_Nine_Nine

		Appendix_Nine_Ten



		Blank Page








Puyallup School District 



2021 Facility Condition Assessment 



Report Volume 1: Executive Summary 



Prepared by Studio Meng Strazzara & MENG Analysis 
June 30, 2021 











Contents 



Introduction ................................................................................................................................. 1 



Report Organization ................................................................................................................... 1 



Terminology and Abbreviations ................................................................................................ 1 



List of Surveyed Facilities ............................................................................................................ 3 



Condition Summary .................................................................................................................... 5 



Cost Overview ............................................................................................................................. 8 



General Observations & Recommendations ........................................................................ 65 











Executive Summary 



Introduction 



In the spring of 2021, the Puyallup School District engaged at team from Studio Meng Strazzara 
and MENG Analysis to complete a comprehensive facility condition assessment (FCA). The 
purpose of this assessment is to aid District staff in organizing & prioritizing maintenance backlog 
needs while supporting future-focused proactive facility management. Proactive facility 
management includes but is not limited to, planning and budgeting for short-term correction of 
Observed Deficiencies (ODs), and long-term major maintenance, referred to in this report as 
Predicted Renewals (PRs).  Many other facility maintenance and planning activities are 
continually performed by the District, but those activities are not included in the scope of the 
Facility Condition Assessment.  



In addition to creating this FCA report, the SMS/MA team also completed OSPI BCA 
certified updates of the scoped facilities in ICOS.   



The surveyed facilities included 
60 facilities across 37 school 
and support sites. The total 
square footage of the surveyed 
buildings is over 2.2 million SF. 
These buildings represent a 
major public investment. 



Report Organization 



This Executive Summary Report 
(Volume 1) presents an introduction and overview to the Facility Condition assessment process 
as well as summary findings across all schools. The Facility Detail Report (Volume 2) contains the 
database-generated subsystem level reports.   



Terminology and Abbreviations 



To aid in understanding the data and concepts presented in this report, the following list includes 
definitions of common terms and abbreviations related to the FCA process. 



Facility Condition Assessment (FCA): A structured process to document the conditions of site 
infrastructure and building systems.  FCAs are typically performed by a multi-disciplinary team of 
architects, engineers, construction, and cost specialists.  Facility information and condition data 
should be maintained in a database for ease of updating and reporting.  The data should be 
renewed over time. 



1 Priority needs include life-safety and code issue deficiencies 



FCA Stats 2021 
Number of Surveyed Facilities Total SF Surveyed 
60 2.2M 
Total Replacement Value of Facilities 
(2021 dollars) Total Needs - 20 Years 
$1B $344m 



Total Deficiencies - 6 Years 
$103M 



Priority1 Needs 6 Years 
$12.3M 
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Facility Condition Index (FCI): A benchmark used to compare relative condition of facilities 
within a portfolio of assets; derived by the following formula: 



Note: There are a number of different 
methods used by various organizations to 
calculate that backlog. For this reason, 
using FCIs to compare the District’s 
facilities to other organizations may not 
represent true equivalency. 



This assessment uses a parametric method that calculates BMAR based on the assessed 
condition scores. The statistical basis is a study conducted by NASA on over 10,000 surveyed 
facilities that evaluated the backlog of repair items relative to qualitative condition scores 1 
through 5.  The parametric backlog for each system is calculated based on a statistical 
theoretical percentage of that system that would need repair or replacement for each of the 
qualitative condition scores. The costs of those systems are the facility use cost models 
customized for the District.  It should also be noted that we continually update our cost models 
based on current market conditions, so the CRV values in this report will differ from those 
presented in earlier reports. 



Life Cycle Renewal Model: A theoretical forecast of when building systems will exceed their 
typical lifespan and funding will be required for renewals. 



Parametric Costs: Parametric cost estimating is a technique that uses statistical relationships 
between historical cost data and other program variables such as system condition or age. 
Historical cost data is typically used at a high level (e.g., cost per square foot) and often 
represent conceptual, order-of-magnitude costs for initial planning or discussion purposes. 



Remaining Useful Life:  An estimate of the years that a facility system may remain serviceable or 
in operation before failure; which would then require system renewal or replacement. 



Subsystem: The term subsystem in this report refers to a Uniformat Level 3 building systems 
category (e.g., B3010 - Roof Coverings; or B3020 – Roof Opening; or B3030 – Projections).  



System: The term system in this report refers to a Uniformat Level 2 building system category (e.g., 
B30 – Roofing) 



Commonly Used Abbreviations 



AC = Asphalt concrete 
ACT = Acoustic ceiling tile 
A/V = Audio/video 
AHU = Air handling unit 
ASHRAE = American Society of Heating, 
Refrigeration, & Air Conditioning Engineers 
BUR = Built-up roofing 
CCTV = Closed circuit television 
CFH = Cubic feet per hour (of natural gas) 
CFL = Compact fluorescent 
CI = Cast iron 



CMU = Concrete masonry unit 
CO2 = Carbon dioxide 
CU = Condensing unit 
Cx = Commissioning 
DDC = Direct digital control 
DHW = Domestic hot water 
Dx = Direct expansion 
EA = Each (measurable unit) 
EF = Exhaust fan 
EFIS = Exterior insulation finishing system 
FRP = Fiber reinforced plastic 
GI = Grease interceptor 
GSHP = Ground-source heat pump 



Backlog of Maintenance & Repair (BMAR) 
FCI = 



Current Replacement Value (CRV) 
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HID = High intensity discharge (lamps) 
HM = Hollow metal 
HVAC = Heating, ventilating, and air 
conditioning 
IT = Information technology 
LF = Linear feet (measurable unit) 
LED = Light emitting diode 
LS = Lump sum (measurable unit) 
MDF = Main distribution frame 
OWS = Oil/water separator 
PA = Public address 
P-lam = Plastic laminate
PRV = Pressure regulating valve
PTAC = Packaged terminal air conditioning



Psig = Pounds per square inch (pressure) 
SS = Stainless Steel  
PVC = Polyvinyl chloride 
RTU = Roof top unit 
RPBP = Reduced pressure backflow 
preventer 
SF = Square feet (measurable unit) 
UPS = Uninterruptible power supply 
VAV = Variable air volume 
VCT = Vinyl composite tile 
VWC = Vinyl wall covering 
VOIP = Voice over internet protocol 
WAP = Wireless access point 
WD = Wood 



List of Surveyed Facilities  



Table 1 lists the sites and facilities surveyed during this project. 



Table 1. List of Surveyed Facilities 



Site Facility SF 



02 Fruitland Elementary 02-01 Main Building 45,728 



03 Hilltop Gym Hilltop Gym 4,407 



05 Maplewood Elementary 05-01 Main Building 43,621 



06 Meeker Elementary 06-01 Main Building 39,415 



06 Meeker Elementary 06-02 Covered Play 3,000 



07 Mountain View Elementary 07-01 Main Building 25,381 



07 Mountain View Elementary 07-03 Kindergarten Building 3,481 



07 Mountain View Elementary 07-04 Covered Play 3,000 



10 Spinning Elementary 10-01 Main Building 37,288 



11 Stewart Elementary 11-01 Main Building 43,728 



13 Waller Road Elementary 13-01 Main Building 31,241 



13 Waller Road Elementary 13-02 Covered Play 3,000 



14 Wildwood Park Elementary 14-01 Main Building 43,165 



14 Wildwood Park Elementary 14-02 Play Shed 4,800 
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Site Facility SF 



15 Woodland Elementary 15-01 Main Building 46,731 



16 Ridgecrest Elementary 16-01 Main Building 42,228 



18 Frank Brouillet Elementary 18-01 Main Building 46,698 



19 Warren Hunt Elementary 19-01 Main Building 63,176 



20 Shaw Road Elementary 20-01 Main Building 63,582 



21 Edward Zeiger Elementary 21-01 Main Building 47,066 



22 Edgerton Elementary 22-01 Main Building 71,400 



23 Emma L. Carson Elementary 23-01 Main Building 71,400 



31 Aylen Junior High 31-01 Main Building 100,597 



32 Ballou Junior High 32-01 Main Building 12,431 



32 Ballou Junior High 32-02 200 Building Library 23,708 



32 Ballou Junior High 32-03 300 Building 16,548 



32 Ballou Junior High 32-04 400 Building 55,000 



32 Ballou Junior High 32-05 500 Building 20,855 



33 Edgemont Junior High 33-01 Main Building 78,569 



34 Kalles Junior High 34-01 Main Building 100,597 



35 E.B. Walker High 35-01 Main Building 8,543 



36 Doris Stahl Junior High 36-01 Main Building 92,522 



37 Glacier View Junior High 37-01 Main Building 102,300 



37 Glacier View Junior High 37-02 Storage Building 500 



50 Puyallup High 50-01 Main Building 121,408 



50 Puyallup High 50-02 Library Science Building 25,262 



50 Puyallup High 50-04 Career - Tech Ed. Building 23,676 



50 Puyallup High 
50-05 Gymnasium and 62-01 Swimming Pool
Building 66,488 



51 Governor John Rogers High 51-01 Administration Building 14,062 



51 Governor John Rogers High 51-02 51-03 Main Building 139,975 



51 Governor John Rogers High 51-02 Performing Arts Center 12,014 
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Site Facility SF 



51 Governor John Rogers High 51-04 Technology Building 16,351 



51 Governor John Rogers High 51-05 Art Studio 2,968 



51 Governor John Rogers High 51-06 Greenhouse 2,646 



51 Governor John Rogers High 63-01 Pool Building 21,201 



52 Emerald Ridge High 52-01 Main Building 203,119 



54 Carl Sparks Stadium 54-01 South Grandstand 32,000 



54 Carl Sparks Stadium 54-02 North Grandstand 11,000 



54 Carl Sparks Stadium 54-03 Concessions 1,300 



54 Carl Sparks Stadium 54-04 South Ticket Booth 88 



54 Carl Sparks Stadium 54-05 North Ticket Booth 44 



61 Paul H. Karshner Memorial Museum 61-01 Paul H. Karshner Memorial Museum 5,643 



70 Business Services Building 70-01 Business Services Building 6,284 
72 Education Technology & Engagement 
Center 



72-01 Education Technology & Engagement
Center 10,400 



75 Education Service Center 75-01 Education Service Center 22,262 
76 Puyallup Special Services Building 
(Main St) 



76-01 Puyallup Special Services Building
(Main St) 16,600 



77 Logistic Support Center 77-01 Logistic Support Center 12,873 



79 Maintenance 79-01 Maintenance 13,352 



81 Central Kitchen 81-01 Central Kitchen 16,900 



82 Transportation 82-01 Transportation 9,754 



Condition Summary 



Methodology 



The field survey team included knowledgeable architects & engineers who reviewed civil, 
structural, architectural, mechanical, electrical, plumbing, and site infrastructure systems to a 
Uniformat level 3 detail2. These descriptions and scores are the basis for calculating Backlog of 
Maintenance and Repair (BMAR), generating the facilities’ Facility Condition Index (FCI), and 
Weighted Average Condition Score (WACS). The team also completed ICOS data entry and 
review by BCA certified technical staff.  Costs were developed by an experienced cost 
estimator familiar with K-12 construction practices and the local market.  



2 http://www.uniformat.com/index.php/classification-of-building-elements 
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Facility Condition Index (FCI) 



A Facility Condition Index (FCI) is an industry standard used for benchmarking and evaluating a 
portfolio of facility assets over time3. The FCI is the ratio between a facility’s Backlog of 
Maintenance and Repair (BMAR) and the Current Replacement Value (CRV) of the facility. 
Therefore, the lower the FCI, the lower the cost of maintenance backlog in relation to the cost of 
a full building replacement.  



Common industry practice is to create a scale for interpreting the FCI as a way to prioritize 
facility needs.  Most organizations adjust their classifications of FCI to relate to their own unique 
criteria. For the District, we suggest the following FCI breakdown to support decision making.  



• Excellent  = 0.00 – 0.05 (5%)
• Good = 0.06 – 0.10 (6% – 10%)  
• Fair = 0.11 – 0.20 (11% – 20%) 
• Poor = 0.21 – 0.25 (21% – 25%) 
• Critical  = 0.26 (26% or greater)



Figure 1 below shows facility locations, size, and condition. Individual facilities are not labeled. A 
more detailed and interactive view is available in the Microsoft BI dashboard. This big picture 
view shows that the facilities with the worse condition are generally located in the central area 
of the district.  



Figure1. District Facility Locations with Size & Condition 



3 Since 1999 GASB 34 has required government agencies to improve Basic Financial Statements, including periodic 
Condition Assessment of capital assets; subsequent protocols were developed by GSA, NASA, States, NCUBO and others 
with most sharing similar definitions of BMAR, CRV & FCI. 



Circle Size is relative to SF 
Darker Green – Better Condition 
Orange – Worse condition 
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Weighted Average Condition Score (WACS) 



Every surveyed building is broken down into Uniformat categories, systems, and subsystems. The 
surveyors use standard criteria for scoring each subsystem from 1 to 5, where 1 is Excellent, and 5 
is Unsatisfactory4. These subsystem scores are combined to a weighted average (based on 
importance) to the system level. A similar weighed calculation is performed at the category 
level, resulting in a 1-5 score for the building as a whole.   This is called the Weighted Average 
Condition Score (WACS). Typically, the WACS and FCI track closely to each other.   



For both WACS and FCI, the lower the number, the better the condition, or relative condition. 



Table 2. 2021 FCI and WACS 



Site Facility FCI WACS 



02 Fruitland Elementary 02-01 Main Building 0.14 2.94 



03 Hilltop Gym Hilltop Gym 0.14 3.15 



05 Maplewood Elementary 05-01 Main Building 0.11 2.61 



06 Meeker Elementary 06-01 Main Building 0.15 2.91 



06 Meeker Elementary 06-02 Covered Play 0.08 3.00 



07 Mountain View Elementary 07-01 Main Building 0.10 2.65 



07 Mountain View Elementary 07-03 Kindergarten Building 0.08 2.70 



07 Mountain View Elementary 07-04 Covered Play 0.08 2.65 



10 Spinning Elementary 10-01 Main Building 0.19 3.19 



11 Stewart Elementary 11-01 Main Building 0.10 2.45 



13 Waller Road Elementary 13-01 Main Building 0.14 2.90 



13 Waller Road Elementary 13-02 Covered Play 0.03 2.16 



14 Wildwood Park Elementary 14-01 Main Building 0.11 2.55 



14 Wildwood Park Elementary 14-02 Play Shed 0.02 2.47 



15 Woodland Elementary 15-01 Main Building 0.13 2.76 



16 Ridgecrest Elementary 16-01 Main Building 0.14 2.81 



18 Frank Brouillet Elementary 18-01 Main Building 0.13 2.80 



19 Warren Hunt Elementary 19-01 Main Building 0.10 2.49 



20 Shaw Road Elementary 20-01 Main Building 0.10 2.47 



21 Edward Zeiger Elementary 21-01 Main Building 0.09 2.42 



22 Edgerton Elementary 22-01 Main Building 0.07 2.23 



23 Emma L. Carson Elementary 23-01 Main Building 0.07 2.22 



31 Aylen Junior High 31-01 Main Building 0.09 2.36 



32 Ballou Junior High 32-01 Main Building 0.07 2.23 



32 Ballou Junior High 32-02 200 Building Library 0.10 2.45 



32 Ballou Junior High 32-03 300 Building 0.07 2.27 



32 Ballou Junior High 32-04 400 Building 0.09 2.35 



32 Ballou Junior High 32-05 500 Building 0.01 1.00 



4 A full description of the scoring metrics for all subsystems can be provided upon request. 



7











Site Facility FCI WACS 



33 Edgemont Junior High 33-01 Main Building 0.09 2.40 



34 Kalles Junior High 34-01 Main Building 0.08 2.25 



35 E.B. Walker High 35-01 Main Building 0.13 2.82 



36 Doris Stahl Junior High 36-01 Main Building 0.11 2.55 



37 Glacier View Junior High 37-01 Main Building 0.06 2.13 



37 Glacier View Junior High 37-02 Storage Building 0.04 2.00 



50 Puyallup High 50-01 Main Building 0.17 3.07 



50 Puyallup High 
50-02 Library Science
Building 0.23 3.38 



50 Puyallup High 
50-04 Career - Tech Ed.
Building 0.06 2.11 



50 Puyallup High 
50-05 Gymnasium and 62-01
Swimming Pool Building 0.18 3.14 



51 Governor John Rogers High 51-01 Administration Building 0.06 2.29 



51 Governor John Rogers High 51-02 51-03 Main Building 0.10 2.46 



51 Governor John Rogers High 51-02 Performing Arts Center 0.09 2.53 



51 Governor John Rogers High 51-04 Technology Building 0.10 2.61 



51 Governor John Rogers High 51-05 Art Studio 0.07 2.38 



51 Governor John Rogers High 51-06 Greenhouse 0.04 1.60 



51 Governor John Rogers High 63-01 Pool Building 0.13 2.87 



52 Emerald Ridge High 52-01 Main Building 0.10 2.44 



54 Carl Sparks Stadium 54-01 South Grandstand 0.16 2.85 



54 Carl Sparks Stadium 54-02 North Grandstand 0.12 2.70 



54 Carl Sparks Stadium 54-03 Concessions 0.09 2.69 



54 Carl Sparks Stadium 54-04 South Ticket Booth 0.06 2.63 



54 Carl Sparks Stadium 54-05 North Ticket Booth 0.06 2.63 



61 Paul H. Karshner Memorial Museum 
61-01 Paul H. Karshner
Memorial Museum 0.08 2.31 



70 Business Services Building 
70-01 Business Services
Building 0.17 3.00 



72 Education Technology & Engagement Center 
72-01 Education Technology
& Engagement Center 0.07 2.36 



75 Education Service Center 
75-01 Education Service
Center 0.15 2.86 



76 Puyallup Special Services Building (Main St) 
76-01 Puyallup Special
Services Building (Main St) 0.14 2.94 



77 Logistic Support Center 
77-01 Logistic Support
Center 0.08 2.44 



79 Maintenance 79-01 Maintenance 0.33 3.90 



81 Central Kitchen 81-01 Central Kitchen 0.14 2.72 



82 Transportation 82-01 Transportation 0.15 3.10 
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Cost Overview 



Estimated costs are calculated for short-term Observed Deficiencies (ODs) and modeled for 
long-term Predicted Renewals (PRs). The costs in the detailed reports show direct costs plus 
typical construction markups as well as project development markups (design, management, 
etc.). 



It is important to clarify that 2021 – 2026 ODs should not be added to 2021 – 2026 PRs. ODs are 
based on known conditions that are witnessed by or disclosed directly to the field surveyors.  
Alternatively, PRs are based on predictive models that use industry-standard expected life data, 
combined with original construction or remodel dates and system scores from surveyors to 
estimate when a system will require renewal.  Often the 2021-2026 ODs and PRs align somewhat; 
however, PRs may indicate a system needs renewal that is not evident from visual survey. 
Conversely, a model might indicate that a renewal is due based on timing, but survey conditions 
estimate a longer life.  Therefore, ODs are generally the best short-term planning tool, while PRs 
are best used for long-term rough order of magnitude budgeting. 



Table 3 shows the total ODs and PRs for each facility. Table 5 shows the same PR and OD data, 
but broken out by Uniformat System instead of by facility.  



Table 3. Total ODs and PRs by Facility 



Site Facility 
 Predicted 
Renewals 



Observed 
Deficiency 



02 Fruitland Elementary 02-01 Main Building  $  9,047,716  $   1,256,068 



03 Hilltop Gym Hilltop Gym  $   610,397  $   307,542 



05 Maplewood Elementary 05-01 Main Building  $   6,908,917  $   5,881,655 



06 Meeker Elementary 06-01 Main Building  $   7,128,608  $   7,533,985 



06 Meeker Elementary 06-02 Covered Play  $   98,775  $    - 



07 Mountain View Elementary 07-01 Main Building  $   4,132,265  $   2,158,697 



07 Mountain View Elementary 07-03 Kindergarten Building  $   290,962  $   209,965 



07 Mountain View Elementary 07-04 Covered Play  $   117,870  $    - 



10 Spinning Elementary 10-01 Main Building  $   7,850,510  $   4,413,754 



11 Stewart Elementary 11-01 Main Building  $   6,165,614  $   2,181,190 



13 Waller Road Elementary 13-01 Main Building  $   6,175,422  $   5,725,289 



13 Waller Road Elementary 13-02 Covered Play  $   91,728  $    - 



14 Wildwood Park Elementary 14-01 Main Building  $   7,923,482  $   730,944 



14 Wildwood Park Elementary 14-02 Play Shed  $   70,636  $    - 



15 Woodland Elementary 15-01 Main Building  $   8,653,373  $   2,100,286 



16 Ridgecrest Elementary 16-01 Main Building  $   7,130,496  $   2,181,279 



18 Frank Brouillet Elementary 18-01 Main Building  $   8,075,855  $   1,826,360 



19 Warren Hunt Elementary 19-01 Main Building  $   9,814,770  $   1,130,855 



20 Shaw Road Elementary 20-01 Main Building  $   9,746,266  $  576,108 



21 Edward Zeiger Elementary 21-01 Main Building  $   6,114,788  $   1,384,791 



22 Edgerton Elementary 22-01 Main Building  $   7,794,269  $   591,570 
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Site Facility 
 Predicted 
Renewals 



Observed 
Deficiency 



23 Emma L. Carson Elementary 23-01 Main Building  $   8,450,086  $   1,944,387 



31 Aylen Junior High 31-01 Main Building  $    15,276,897  $   2,069,118 



32 Ballou Junior High 32-01 Main Building  $   1,069,271  $   525,421 



32 Ballou Junior High 32-02 200 Building Library  $   2,552,879  $   553,280 



32 Ballou Junior High 32-03 300 Building  $   1,476,798  $   691,369 



32 Ballou Junior High 32-04 400 Building  $   5,604,190  $   1,633,957 



32 Ballou Junior High 32-05 500 Building  $   76,314  $    - 



33 Edgemont Junior High 33-01 Main Building  $    12,349,539  $   1,877,076 



34 Kalles Junior High 34-01 Main Building  $    13,270,464  $   1,904,038 



35 E.B. Walker High 35-01 Main Building  $   1,377,065  $   552,064 



36 Doris Stahl Junior High 36-01 Main Building  $    18,359,355  $   4,393,660 



37 Glacier View Junior High 37-01 Main Building  $    11,809,567  $   960,697 



37 Glacier View Junior High 37-02 Storage Building  $   14,761  $    - 



50 Puyallup High 50-01 Main Building  $    32,541,792  $   5,643,640 



50 Puyallup High 50-02 Library Science Building  $   4,810,622  $   3,396,091 



50 Puyallup High 50-04 Career - Tech Ed. Building  $   1,655,130  $   19,397 



50 Puyallup High 
50-05 Gymnasium and 62-01
Swimming Pool Building  $    10,122,989  $    10,546,714 



51 Governor John Rogers High 51-01 Administration Building  $   1,596,205  $   560,956 



51 Governor John Rogers High 51-02 51-03 Main Building  $    24,307,312  $   1,610,452 



51 Governor John Rogers High 51-02 Performing Arts Center  $   1,580,278  $   47,574 



51 Governor John Rogers High 51-04 Technology Building  $  1,647,561  $   155,974 



51 Governor John Rogers High 51-05 Art Studio  $   217,256  $    - 



51 Governor John Rogers High 51-06 Greenhouse  $   20,208  $    - 



51 Governor John Rogers High 63-01 Pool Building  $   2,579,250  $   1,334,451 



52 Emerald Ridge High 52-01 Main Building  $    33,839,567  $   3,007,440 



54 Carl Sparks Stadium 54-01 South Grandstand  $   3,057,922  $   981,802 



54 Carl Sparks Stadium 54-02 North Grandstand  $   926,353  $   334,058 



54 Carl Sparks Stadium 54-03 Concessions  $   114,403  $   46,696 



54 Carl Sparks Stadium 54-04 South Ticket Booth  $    5,312  $   55,332 



54 Carl Sparks Stadium 54-05 North Ticket Booth  $    2,658  $   55,332 
61 Paul H. Karshner Memorial 
Museum 



61-01 Paul H. Karshner Memorial
Museum  $   455,993  $   88,410 



70 Business Services Building 70-01 Business Services Building  $   1,554,088  $   933,912 
72 Education Technology & 
Engagement Center 



72-01 Education Technology &
Engagement Center  $   926,122  $   90,851 



75 Education Service Center 75-01 Education Service Center  $   5,314,541  $   678,268 
76 Puyallup Special Services 
Building (Main St) 



76-01 Puyallup Special Services
Building (Main St)  $   2,169,070  $   980,536 



77 Logistic Support Center 77-01 Logistic Support Center  $   824,397  $   197,613 
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Site Facility 
 Predicted 
Renewals 



Observed 
Deficiency 



79 Maintenance 79-01 Maintenance  $   1,800,682  $         1,456,769 



81 Central Kitchen 81-01 Central Kitchen  $   1,439,314  $   594,767 



82 Transportation 82-01 Transportation  $   1,003,611  $   1,635,314 



Observed Deficiencies 



For a notable issue to be considered an Observed Deficiency (OD), the surveyor must think that 
the issue needs to be addressed within the next 5-year period, with an expected direct cost of 
$10,000 or greater. Each deficiency is assigned an action type to help prioritize the order in 
which it should be addressed.  The pie chart below shows the ODs broken out by action type.  



For the 2021 FCA, ODs total approximately $103M. 



Figure 2. Observed Deficiencies by Action Type 



Priority ODs are those in the “Safety and Security” and “Code Issue” categories, which total 
approximately $12.3M.  Detailed descriptions, photos, and cost estimates of these deficiencies 
can be found in the Facility Detail Report (Volume 2). 



Pages 12 to 37 show a graphic representation of the ODs by Site, broken out to Uniformat Level 2 
Systems. These graphics can be viewed in greater detail in the Microsoft BI Dashboard that 
accompanies this report.  
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Predicted Renewals 



Predicted Renewals (PRs) are modeled for the years 2021 – 2040, based on the system type, 
age, current condition, expected useful life, and anticipated replacement cost. These costs are 
based on predictive models, and therefore should be used as high-level long-term planning tool. 
Some systems may fail sooner or last longer than the model predicts.  



For the time period of 2021 – 2040, the estimated PR cost is approximately $344M. The highest 
cost year is expected to be 2027 at approximately $68.3M.  The detailed PR table included in the 
Appendix shows these PRs broken out by facility, subsystem, and year.  



Figure 3. Predicted Renewal Totals by Year 



Pages 39 to 64 show a graphic representation of the total 20-year PRs by facility, broken out 
by Uniformat Level 2 categories.  
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General Observations & Recommendations 



Operations 



1. Maintenance activities to extend the useful life of facilities are systems are needed at 
most facilities throughout the district. Some of the most common needs include:



• Keeping vegetation away from buildings
• Repairing and upgrading site lighting and fencing
• Roof and gutter cleaning
• Filling pavement cracks
• Adjusting sticking doors and windows
• Adjusting plumbing fixture trim



2. Energy Use Intensity (EUI) is generally higher than expected for many buildings.
Contributing factors include:



• Loose or missing insulation
• Single-glazed windows
• Issues with HVAC controls
• Older T-8 fluorescent lighting



3. Stored materials & furniture - As is common at many Districts, designated storage space is
limited at schools and support facilities. Many mechanical and electrical utility rooms,
enclosures, and some attic and mezzanine spaces are used to store materials,
sometimes hampering maintenance and operation of equipment and/ or adversely
impacting system performance.



Similarly, some schools with low sidewall HVAC air supply, return, or relief grilles, registers
and diffusers, have these essential devices blocked by furniture or stored materials,
sharply reducing air flow. This in turn hinders the heating, cooling, and ventilation
capability of the HVAC system for the affected zones. Training staff on the importance of
keeping these areas clear would be beneficial.



Strategy 



1. Continue to execute maintenance activities to preserve aging facilities as long as
possible, and reduce inevitable deterioration of newer facilities



2. Create plan and timeline for replacement or major refurbishment of the schools in worst
conditions



Standards 



1. Understanding that the District’s facilities range greatly in age and use, adhering to a
District standard for systems & equipment for remodel, addition, and new
construction projects will help increase equity and streamline operations.
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I.      Executive Summary 



The Puyallup School District Capital Facilities Plan (the “plan”) is a six-year plan intended to be 



reviewed and revised annually.   It has been prepared by district staff as the organization’s capital 



facility planning document, in part, to support the use of school impact fees as provided for under 



the Washington State Growth Management Act.   



Therefore, the plan consists of: (a) an inventory of the existing schools, support facilities and 



properties owned by the Puyallup School District;  (b) an enrollment history and growth projection 



through a thirteen (13) year time period; (c) an identification of the District's "levels of service" 



with respect to capital facilities; (d) a forecast of the District's need for new construction, 



renovation and modernization (e) a plan that will finance the proposed construction projects, 



maintenance and property purchases within projected funding capacities and clearly identified 



sources of public money for such purposes. 



The plan supports implementation of school impact fees as have been authorized by Pierce County, 



the City of Puyallup, the City of Edgewood, and the City of Fife.  This plan will also provide a 



basis for mitigation under the State Environmental Protection Act (SEPA) or the State Subdivision 



Act. 



Through board approval of this plan, the district identifies the Level of Service (“LOS”) relative 



to student instructional space to ascertain current and future school building capacity.  



 



Our Mission: 



The Puyallup School District, in partnership with our diverse communities, educates and inspires 



students to reach their full potential. 
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II.    Introduction & Emerging Issues 



Introduction 



The Puyallup School District (the “district”) was organized in 1854 and was the third school district 



formed in the state of Washington.  It is now the eighth largest school district in the state, and second 



largest in Pierce County to Tacoma School District, serving nearly 23,000 students. The district 



employs approximately 1,560 certificated staff, 1,450 classified staff, and 570 substitute personnel, 



making it one of the largest employers in Pierce County. 
 



It is located six miles east of Tacoma, 30 miles south of Seattle, comprising approximately 54 square 



miles in eastern Pierce County. 
 



Grade Configuration 



 



The Puyallup School District generally operates basic educational programs under the following 



general grade level configurations: 



• Kindergarten through sixth grade housed in elementary schools 



• Seventh through ninth grade housed in junior high schools 



• Tenth through twelfth grade housed in senior high schools 



The exception is in the North Hill region of the district where Northwood Elementary and Mt. View 



Elementary house Kindergarten through fifth grade and Edgemont Junior High houses sixth through 



ninth grade. 



 



As shown on Map 1, the Puyallup School District operates: 



• Twenty-two elementary schools 



• Seven junior high schools 



• Three comprehensive high schools and one alternative high school 



• Puyallup Digital Learning (PDL)  
  





http://www.puyallup.k12.wa.us/
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     Map 1:  Puyallup School District Service Area 
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          M A P  1 :   C I T I E S  I N  P U Y A L L U P  S C H O O L  D I S T R I C T  



          The following municipalities are located within the Puyallup School District service area: Edgewood, Fife, Puyallup, Sumner 



          and unincorporated Pierce County.  All municipalities, except for the City of Sumner, have an interlocal agreement  



          with the Puyallup School District to assess school impact fees, as provided for by state GMA.   
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M A P  3 :   S U R R O U N D I N G  S C H O O L  D I S T R I C T S  



The following six school districts share a common border with the Puyallup SD:  Bethel, Fife, Franklin Pierce, Orting, Sumner, and Tacoma. 



Emerging Issues 



COVID-19 Pandemic 
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On March 13, 2020, the U.S. President declared a national state of emergency and Governor Inslee 



ordered closure of all public and private K-12 schools in Washington State to contain the spread of 



COVID-19.  Following these declarations, the school learning model transitioned from the 



traditional in-school instructional model to Continuous Distance Learning.  Students began 



transitioning back to in-school instruction during the first quarter of 2021, following local health 



department guidelines.  



 



An impact to enrollment has been realized by public schools locally and nationally throughout the 



pandemic.  Prior to the pandemic, the Puyallup School District generally increased in enrollment 



year to year by several hundred students over the past decade.  In the 2020-21 school year, however, 



an enrollment decline of more than 1,000 students occurred.  The loss of enrollment was focused on 



the primary grade levels, particularly kindergarten.  Puyallup had a slight increase in enrollment in 



2021-22, but not near the apex of enrollment seen in the district during the 2019-20 school year.   



The enrollment projection included in this year’s CFP update assumes that some, but not all, of the 



student enrollment loss over the past two years will be regained in the next few years.   



 



Birth Rate Trend 



 



From 2016 to 2022, Pierce County saw birth counts decrease from 11,757 births to 11,045 births.  



This information is relevant to K-12 school districts, as annual birth counts are viewed as a leading 



indicator of future kindergarten enrollment.  The district will continue to monitor annual birth counts 



in Pierce County include this factor in future enrollment projections. 



 



K-3 Class Size Reduction 



 



Research shows that smaller classes in the early grades help teachers succeed with low-achieving 



students.  Class size reduction for primary grade levels has been a topic in the forefront with the state 



legislature in its attempt to meet its paramount duty to provide “ample” funding for basic education, 



as clarified by the widely-known State Supreme Court “McCleary” decision on public education 



funding reform (2012), together with historic legislative bills ESHB 2261 (2009) and HB 2776 



(2010).   



 



The additional funding to lower class sizes has had an impact on elementary school building 



capacity. Lower class sizes require additional classrooms to house the same number of students 



districtwide.  The district’s ability to meet the K-3rd grade class size target levels will result in the 



district’s ability to fully maximize the state funding available for which it is eligible as calculated by 



the Office of Superintendent of Public Instruction (OSPI). 



 



November 2019 High School Improvements Bond Election 



 



The school district’s proposed High School Facility Improvements Bond for Safety, Security, and 



Growth fell short of the required 60 percent supermajority of yes votes needed to pass the measure, 



receiving 53.15% yes votes.  If approved, the funds would have funded improvements at Puyallup, 



Rogers, Emerald Ridge, and Walker high schools designed to provide: 



    • Comprehensive safety and security design for all four high schools. 





https://go.boarddocs.com/wa/psd/Board.nsf/files/BSDPY862268C/$file/Reopening%20Puyallup%20Schools%208.17.2020.pdf
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    • Appropriately configured instructional spaces for educational programs. 



    • Additional classroom space in controlled access buildings. 



As a result of the bond failure, a projected gap at the high school level between the Level of 



Service Needed vs. Provided will remain. 



 



Kindergarten Academy & General Education Preschool 



 



Kindergarten Academy is a free 20-week transitional kindergarten program beginning in late January 



through June.  The program is designed to assist young learners who would benefit from additional 



support to be successful in kindergarten. Children who turn five after August 31st will be eligible. 



The program is offered currently at 13 elementary schools throughout the district.  Please visit the 



Kindergarten Academy page on the Puyallup School District website for more information. 



 



The district is also partnering with Right at School to offer a regional preschool program at 



designated school sites.  This tuition-based preschool program is independent of the district’s special 



education preschool program.  Since both the RAS preschool and Kindergarten Academy programs 



are housed in elementary school classrooms, they are included in Table 5 – Elementary School 



Capacity Summary. 





https://puyallupsd.ss11.sharpschool.com/cms/one.aspx?portalId=141151&pageId=6932592


https://puyallupsd.ss11.sharpschool.com/cms/one.aspx?portalId=141151&pageId=6457358
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III.    Inventory of School and Support Facilities and Other District Property 



The Puyallup School District maintains over two million square feet of building space and owns 



over six hundred acres of property.  The following tables provide a summary of: 



• Inventory of Current School Facilities 



• Inventory of Specialized Instruction and Support Facilities 



• Inventory of Undeveloped and Underdeveloped Property 
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Name
City / County 



Jurisdiction
Address



*Program 



Capacity



Elementary (K- 6th grade)



Brouillet Pierce County 17207 94th Ave E, Puyallup 98375 448



Carson Pierce County 8615 184th St E, Puyallup 98375 638



Dessie Evans Pierce County 7911 144th St E, Puyallup 98375 944



Edgerton Pierce County 16528 127th Ave Ct E, Puyallup 98374 592



Firgrove Pierce County 13918 Meridian E, Puyallup 98373 636



Fruitland City of Puyallup 1515 S Fruitland, Puyallup 98371 438



Hunt Pierce County 12801 144th St E, Puyallup 98374 641



Karshner City of Puyallup 1328 8th Ave NW, Puyallup 98371 286



Maplewood City of Puyallup 1110 W Pioneer, Puyallup 98371 198



Meeker City of Puyallup 409 5th St SW, Puyallup 98371 328



Mountain View (K-5th) City of Edgewood 3411 119th Ave E, Edgewood 98372 210



Northwood (K-5th) City of Edgewood 9805 24th St E, Edgewood 98371 671



Pope Pierce County 15102 122nd Ave E, Puyallup 98374 687



Ridgecrest Pierce County 12616 Shaw Rd E, Puyallup 98374 426



Shaw Road City of Puyallup 1106 Shaw Rd, Puyallup 98372 668



Spinning City of Puyallup 1306 E Pioneer, Puyallup 98372 286



Stewart City of Puyallup 426 4th Ave NE, Puyallup 98372 308



Sunrise City of Puyallup 2323 39th Ave SE, Puyallup 98374 648



Waller Road Pierce County 6312 Waller Rd, Tacoma 98443 220



Wildwood City of Puyallup 1601 26th Ave SE, Puyallup 98374 340



Woodland Pierce County 7707 112th St E, Puyallup 98373 472



Zeiger Pierce County 13008 94th Ave E, Puyallup 98373 390



Junior High (7th-9th grade)



Aylen City of Puyallup 101 15th St SW, Puyallup 98371 784



Ballou Pierce County 9916 136th St E, Puyallup 98373 958



Edgemont (6th-9th) City of Edgewood 2300 110th Ave E, Edgewood 98372 636



Ferrucci City of Puyallup 3213 Wildwood Park Dr, Puyallup 98374 898



Glacier View Pierce County 12807 184th St E, Puyallup 98374 784



Kalles City of Puyallup 501 7th Ave SE, Puyallup 98372 823



Stahl Pierce County 9610 168th St E, Puyallup 98375 1,019



High School (10th-12th grade)



Emerald Ridge Pierce County 12405 184th St E, Puyallup 98374 1,316



Puyallup City of Puyallup 105 7th St SW, Puyallup 98371 1,517



Rogers Pierce County 12801 86th Ave E, Puyallup 98373 1,423



Walker (9th-12th) Pierce County 5715 Milwaukee Ave E, Puyallup 98372 37



TABLE 1 - Inventory of Current School Facilities



* Permanent capacity is based upon District capacity standards described herein.  Portable classrooms are 



excluded from permanent capacity calculation.  
 T A B L E  1 :   I N V E N T O R Y  O F  C U R R E N T  S C H O O L  F A C I L I T I E S  



:  Inventory of Current School Facilities 
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Name
City / County 



Jurisdiction
Address Ownership



Specialized Instruction



Kessler Center(including PDL,P4,others) * City of Puyallup 1501 39th Ave SW, Puyallup 98373 Own



Summit/Advance City of Puyallup 1507 39th Ave SW, Puyallup 98373 Own 



Karshner Museum and Center for 



Culture & Arts City of Puyallup 309 4th St NE, Puyallup 98372 Own



Sparks Stadium City of Puyallup 601 7th Ave SW, Puyallup 98371 Own



Support Facilities



Business Services ("109") City of Puyallup 109 E Pioneer, Puyallup 98372 Own



Education Service Center ("ESC") City of Puyallup 302 2nd St SE, Puyallup 98372 Own



Operations & Transportation City of Puyallup 323 12th St NW, Puyallup 98371 Own



South Hill Support Campus** City of Puyallup 3607 17th St SW, Puyallup 98373 Own



Family, Student and Staff Support 



Services City of Puyallup 214 W. Main, Puyallup 98371 Own



Instructional Materials Processing 



Center ("IMPC") City of Edgewood 2110 Ave E, Edgewood 98372 Own



TABLE 2 - Inventory of Specialized Instruction and Support Facilities



** see Appendix iii for a list of support services located at the Support Campus.



* includes Support Facilities as well as specialized instruction.



 
 



T A B L E  1 :   I N V E N T O R Y  O F  S P E C I A L I Z E D  I N S T R U C T I O N  A N D  S U P P O R T  F A C I L I T I E S  



Name
City / County 



Jurisdiction
Location



Approx. 



Acreage



Ballou/Firgrove Meridian frontage Pierce County XXX Meridan E, Puyallup 98373 5



Elementary 24 site Pierce County 124XX 180th St E, Puyallup 98374 22



Former Hilltop Elementary site City of Edgewood 2110 Ave E, Edgewood 98372 9



Heritage site Pierce County 133XX 94th Ave E, Puyallup 98373 8.8



Lidford site
1



Pierce County 60XX 44th Ave E, Tacoma 98443 1.1



Masters site Pierce County 16907 110th Ave E, Puyallup 98374 14.1



Northwood Parcel B
1



City of Edgewood 9805 24th St E, Edgewood 98371 4.7



Penn site (next to Hunt Elementary) Pierce County 12917 144th St E, Puyallup 98374 4



Junior High 8 site Pierce County XXX 144th St E, Puyallup 98374 43.2



Worm Farm site City of Puyallup 25XX 17th St SW, Puyallup 98373 9.6



TABLE 3 - Inventory of Undeveloped and Underdeveloped Property



1
 = Puyallup School Board has approved property surplus to district need  



 



 T A B L E  2 :   I N V E N T O R Y  O F  U N D E V E L O P E D  A N D  U N D E R D E V E L O P E D  P R O P E R T Y  



The school facilities in the Puyallup School District are comprised of properties and buildings that range in size from the 2.7-acre property at Meeker 



Elementary up to the 55-acre site for Emerald Ridge High School.  The building sizes range, using permanent square feet as a metric, from Walker 



High School with approximately 8,500 square feet up to Puyallup High School with more than 233,000 square feet. 
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Name
Site Size 



(Acres)



Permanent 



Square Feet



Number of 



Portable 



Classrooms



Portable 



Square Feet



Elementary



Brouillet 10.2 46,698 10 8,000



Carson 15 71,734 7 5,968



Dessie Evans 16.3 113,742 0 0



Edgerton 12 71,734 10 8,000



Firgrove 15 94,625 0 0



Fruitland 11 47,200 7 5,600



Hunt 15.9 62,837 8 6,400



Karshner 7 31,445 9 7,200



Maplewood 5.5 43,621 7 5,792



Meeker 2.7 39,415 2 1,792



Mountain View 10 28,862 6 4,992



Northwood 14.9 83,389 3 2,592



Pope 9.6 81,296 3 2,400



Ridgecrest 7.3 42,228 8 6,592



Shaw Road 14.2 63,347 3 2,400



Spinning 4.5 37,287 4 3,200



Stewart 3.6 43,728 4 3,200



Sunrise 9.4 83,590 4 3,200



Waller Road 6.8 31,241 8 6,592



Wildwood 10 45,565 8 6,400



Woodland 9.8 46,731 8 6,592



Zeiger
1,3



11.7 47,066 12 9,984



Elementary subtotal 222.4 1,257,381 131 106,896



Junior High



Aylen 17.7 100,597 4 3,392



Ballou 25 111,443 0 0



Edgemont
2



23.8 78,569 4 3,200



Ferrucci 21.4 112,064 4 3,200



Glacier View 21 102,299 4 3,584



Kalles 16 100,597 5 4,000



Stahl 30 111,635 0 0



Junior High subtotal 154.9 717,204 21 17,376



High School



Emerald Ridge 55 203,119 13 11,168



Puyallup 13.8 233,531 13 10,400



Rogers
1



35 206,505 15 12,000



Walker 3.4 8,543 11 9,376



High School subtotal 107.2 651,698 52 42,944



K-12 Total 484.5 2,626,283 204 167,216



TABLE 4 - School Building Square Feet and Site Acreage



1
 Located on a 77-acre campus that includes the Hertiage Recreation Center.



2 
Includes the 9.1-acre former Hilltop Elementary parcel to the north of EJH.



3
 Excludes the restroom and Pierce County ECEAP portables.



Note:  Table includes portable moves completed or planned through 2022.



 
 T A B L E  3 :   S C H O O L  B U I L D I N G  S Q U A R E  F E E T  A N D  S I T E  A C R E A G E  
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IV.    Identification of Level of Service for Capital Facilities Planning 



Level-of-service (LOS) standards may be defined as measures of the minimum amount of a public 



facility which must be provided to meet the community’s basic needs and expectations.  For a school 



district specifically, it is an adopted measure that is used to ascertain its overall student capacity of 



a school building.   



 



In recent history, the Puyallup School District has used a square footage per student calculation as 



the adopted LOS standard which is a common metric used in educational state funding formulas.  



However, the continued focus in our state about class size has provided a new capacity currency 



which is more applicable and intuitive for current and future facilities planning.   



 



Program Capacity Model 



 



The Program Capacity model calculates student capacity first by identifying the number of teaching 



stations provided in the school building.  A teaching station can be a classroom or other instructional 



area, for example the gymnasium for a PE teacher.  The number of teaching stations is then 



multiplied by the adopted LOS to provide the Teaching Station Capacity. 



 



The Teaching Station Capacity is then compared with the number of Special Education and Core 



Programs within the building.  Special Education and Core Programs are identified specifically 



because they do not support the adopted LOS for general education teaching stations.  For example, 



a special education classroom may provide a reduced Teaching Station Capacity (i.e., Support 



Centers) or provide no additional capacity to the building (i.e., pull out programs such as Resource 



or Music at the elementary level).   The number and type of Special Education and Core Programs 



vary from building to building and may change annually or possibly in the course of the school year.  



For that purpose, an annual review of educational programs within each school will be completed in 



following plan updates that may adjust the Program Capacity of the building in any given year. 



 



The Current Capacity of the school building is then calculated by subtracting the Program Capacity 



from the school year enrollment.  A negative number in parenthesis represents that the building is 



overcrowded by that number of students.  A positive number indicates the building still has the 



identified number of student capacity in the permanent building.  The number of portable teaching 



stations, with its related capacity, is shown for informational purposes only and not included in the 



Program Capacity calculation.  



 



Starting in school year 1999-2000, the Puyallup School District determined not to use the portable 



classrooms as part of the “level of service capacity".  This is consistent with other school districts in 



the State of Washington and with the Office of the Superintendent of Public Instruction.  The district 



does not consider portables as being adequate long-term instructional space for students and/or staff 



members.  By design, portable classrooms separate their occupants from the rest of a school's student 



body and/or staff members.  In addition, the increased enrollment that portables afford a school 



serve, tax the "core" facilities of the permanent building(s), such spaces as the gymnasium, the 



library, the restrooms, the main office and the food service facilities. 
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It is unrealistic to achieve 100% utilization of teaching stations at the secondary level because of the 



conflicts for student programs and the need for specialized rooms for certain programs and the need 



for teachers to have a workspace during their planning periods.  Based upon the common model that 



provides a planning period for each teaching station during a six-period day, this plan assumes a 



Utilization Factor of 83% (5/6) that is factored into the Program Capacity at the junior high and high 



school level.   



 



Level-of-Service Standards 



 



This plan continues the long-established standard that students should be housed within permanent 



facilities designed to support all needs of students and staff.  To this end, instructional space within 



portable classrooms is considered temporary instructional space and not included in the capacity 



analysis that follows in later chapters.  



 



At the Elementary level, the Puyallup School District plans to maximize the use of state funding 



available for reducing class sizes to meet the K-3rd grade districtwide class size targets specified by 



OSPI.  Over the past several years, the district has transitioned to fully comply with the class size 



targets, which have lowered the districtwide K-6 class size average to 22 students per general 



education classroom.  For K-5 elementary schools, the class size average is best represented by 21 



students per general education classroom, specifically at the K-3 grade level.  Other instructional 



programs have a specific class size standard based on the program unique from general education – 



see Table 5. 
 



 



The adopted LOS at K-6th grade schools is 22 students per general education classroom. 



The adopted LOS at K-5th grade schools is 21 students per general education classroom. 



 



The Level-of-Service standard at the secondary level includes a classroom utilization factor which 



recognizes some expected inefficiency related to a six-period daily instructional model currently 



followed by all secondary schools in Puyallup. 



 



The adopted Junior High LOS is 30 students per general education classroom x 83% 



utilization factor 



 



The adopted High School LOS is 32 students per general education classroom x 83% 



utilization factor. 



 



This plan recognizes that Walker High School and other instructional programs at the secondary 



level have a specific class size standard unique from general education – see Table 6.  
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Elementary 



School



# of K-6 



Teaching 



Stations



# of PreK 



Teaching 



Stations



# of 



Kindergarten 



Academy 



Teaching 



Stations



K-6 



Teaching 



Station 



Capacity



K-6 Sp. 



Ed. & 



Core 



Programs



K-6 Sp. 



Ed. & 



Core 



Programs 



Capacity 



K-6 



Program 



Capacity1 



K-6                



2021-22 



Enrollment2



K-6 



Current 



Capacity 



Surplus / 



Deficit



# of 



Portable 



Teaching 



Stations5



# of 



Portable 



Teaching 



Station 



Capacity5



Sp. Ed. & Core 



Programs with Building 



Capacity Impacts3



Brouillet 24 0 0 528 5 (80) 448 543 (95) 10 220



Music, 



Resource,Support 



Center(2), Dev.K



Carson 32 1 1 704 3 (66) 638 676 (38) 7 154 Resource, Music(2)



Dessie Evans 47 2 1 1,034 5 (90) 944 878 66 0 0
WRAP(2), Resource, 



Music(2)



Edgerton
5 31 2 1 682 5 (90) 592 667 (75) 10 220



Resource, Music(2), 



WRAP(2)



Firgrove 33 4 1 726 5 (90) 636 561 75 0 0
Resource, Music(2), 



Support Center(2)



Fruitland 23 0 0 506 4 (68) 438 559 (121) 7 154
Resource, Music, 



Support Center(2)



Hunt 35 0 1 770 6 (129) 641 709 (68) 8 176



Resource, Music(2), 



Dev.K, Support 



Center(2)



Karshner 15 0 0 330 2 (44) 286 376 (90) 9 198 Resource, Music



Maplewood 11 5 1 242 2 (44) 198 335 (137) 7 154 Resource, Music



Meeker 18 0 0 396 4 (68) 328 355 (27) 2 44
Support Center(2), 



Resource, Music



   Mountain View
4 12 2 0 252 2 (42) 210 297 (87) 6 126 Music, Resource



Northwood
4 35 0 1 735 4 (64) 671 587 84 3 63



Music(2), Resource, 



Support Center(2)



Pope 35 2 1 770 4 (83) 687 613 74 3 66
Resource, Music(2), 



KITE



Ridgecrest 23 0 0 506 5 (80) 426 445 (19) 8 176



Music, Support 



Center(2), Dev.K., 



Resource



   Shaw Road 35 0 1 770 6 (102) 668 621 47 3 66



Music(2), Dev.K, 



Support Center(2), 



Resource



Spinning 15 0 1 330 2 (44) 286 286 0 4 88 Music, Resource



Stewart 16 2 0 352 2 (44) 308 284 24 4 88 Resource, Music



Sunrise 34 2 0 748 5 (100) 648 632 16 4 88
Resource, Music(2), 



KITE(2)



Waller Road 12 0 1 264 2 (44) 220 311 (91) 8 176 Resource, Music



Wildwood 19 2 1 418 4 (78) 340 357 (17) 8 176
Dev.K, Resource, 



Title/LAP, Music



Woodland 25 0 0 550 4 (78) 472 557 (85) 8 176
KITE(2), Resource, 



Music



Zeiger 23 1 1 506 6 (116) 390 485 (95) 12 264



Music, Resource, 



DHH(2), DHH PreK, 



P4-PDL(2)



Totals 553 25 13 12,119 87 (1,644) 10,475 11,134 (659) 131 2,873



5
 Portable Teaching Stations and Capacity include portable classroom moves completed or planned in 2022.



1 
Program Capacity includes 100% classroom utilization rate at the elementary level.



2 
Based on October 2021 P223 Headcount report.  Excludes Preschool, P4, Puyallup Online Academy & Kindergarten Academy students.



3 
Libraries, Stages and PE teaching stations are excluded from the Teaching Station and Core Program analysis at the elementary level. Reflects programs planned 



for 2022-23 school year.



TABLE 5 - Elementary School Capacity Summary



4
 Kindergarten-5th grade elementary.



 
T A B L E  4 :   E L E M E N T A R Y  S C H O O L  C A P A C I T Y  S U M M A R Y  
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Secondary 



School



# of 



Teaching 



Stations



Teaching 



Station 



Capacity 



Sp. Ed. & 



Core 



Programs



Sp. Ed. & 



Core 



Programs 



Capacity 



Net 



Classroom 



Capacity 



Program 



Capacity1



2021-22 



Enrollment2



Current 



Capacity 



Surplus / 



Deficit



# of 



Portable 



Teaching 



Stations



# of 



Portable 



Teaching 



Station 



Capacity 



Net 



Portable 



Classroom 



Capacity



Sp. Ed. & Core 



Programs with Building 



Capacity Impacts



Junior High         



Aylen 36 1,080 6 (136) 944 784 698 86 4 120 100
Support Center(2), 



Resource(3), KITE



Ballou 43 1,290 6 (136) 1,154 958 879 79 0 0 0
Support Center(2), 



Resource(3), DHH



Edgemont 27 810 2 (44) 766 636 509 127 4 120 100 Resource(2)



Ferrucci 40 1,200 5 (118) 1,082 898 815 83 4 120 100



Resource(2), 



WRAP(2), Support 



Center



Glacier View 36 1,080 6 (136) 944 784 826 (42) 4 120 100
Support Center(2), 



Resource(3),KITE



Kalles 36 1,080 4 (88) 992 823 821 2 5 150 125
Support Center(2), 



Resource(2)



Stahl 44 1,320 4 (92) 1,228 1,019 895 124 0 0 0 Resource(3), EXCEL



JH Totals 262 7,860 33 (750) 7,110 5,901 5,443 458 21 630 523



High School



Emerald Ridge 57 1,824 10 (238) 1,586 1,316 1,349 (33) 13 416 345



Resource(4), 



EXCEL(3), Support 



Center(2), Urban 



Farming



Puyallup 63 2,016 8 (188) 1,828 1,517 1,650 (133) 13 416 345



Resource(4), Support 



Center(2), KITE, 



Gateway



Rogers 61 1,952 10 (238) 1,714 1,423 1,653 (230) 15 480 398



Resource(5), Support 



Center(2), DHH, KITE, 



WRAP



Walker 3 45 0 0 45 37 82 (45) 11 165 137



HS Totals 184 5,837 28 (664) 5,173 4,294 4,734 (440) 52 1,477 1,226



1
Program Capacity includes an 83% classroom utilization rate at the secondary level.



2
Based on October P223 Headcount.  Excludes P4, Puyallup Online Academy, Puyallup Open Doors & Full-time Running Start students.



TABLE 6 - Secondary School Capacity Summary



 
 



             T A B L E  5 :   S E C O N D A R Y  S C H O O L  C A P A C I T Y  S U M M A R Y  
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V.    Enrollment History and Projections 



In this section, the plan will examine (a) the District's student enrollment history housed in a 



school building over the past six school years, (b) the District's 2021-22 enrollment figures by 



grade, and (c) enrollment projections through the 2027-2028 school year.  The plan utilizes 



enrollment projections developed by the Puyallup School District Facilities Planning 



Department.  For reporting past and present enrollment information, this plan utilizes October 



P223 headcount enrollment counts and excludes students enrolled in Puyallup Digital Learning, 



Chief Leschi students and full-time Running Start students have been excluded from the 



enrollment figures presented in this document.  A series of graphs is provided to display the 



district’s enrollment data. 



 



Enrollment History 



 



Graph 1 shows the recent enrollment history at the elementary level.  Enrollment had increased 



steadily through 2019-20 and reached an all-time high of 12,450 K-6 students.  However, the most 



recent two years have seen a decrease of nearly 1,200 students in the elementary school buildings.  



The decrease coincides with the pandemic, which resulted in the temporary closure of school 



buildings and remote instruction followed by hybrid schedules as students and staff were 



reintroduced to onsite instruction.  Alternative programs, such as Puyallup Digital Learning, have 



increased in enrollment during this same period. Enrollment in Puyallup Digital Learning is not 



included in the Graph below. 



 



The elementary enrollment numbers reported in Graph 1 include all 6th grade students, including 



past or present sixth grade students housed at junior high schools, to provide a trend comparison 



at the K-6 level.   



 



 



          G R A P H  1 :   E L E M E N T A R Y  E N R O L L M E N T  H I S T O R Y  



F I G U R E  1          G R A P H  1 :   ELEMEN TA R Y  EN R O LLMEN T  H IS TO R Y  
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Graph 1 



Kindergarten - 6th Grade 



Enrollment History
(excludes PDL, P4, Preschool & Kindergarten Academy students) 
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Graph 2 shows recent enrollment history at the junior high level.  Enrollment has gradually 



increased from 2016-17 with a 7th-9th grade enrollment of 5,074 students to 5,314 students 



enrolled in 2021-22.  The seventh grade cohort was the largest grade in the 2021-22 school year 



with 1,848 students.  It is important to note that junior high and high school enrollment wasn’t 



impacted by the pandemic when compared to trends at the elementary level. 



 



The junior high enrollment numbers reported in Graph 2 exclude all 6th grade students, including 



past or present students housed at junior high schools, to provide a historical trend comparison at 



the 7th-9th grade level. 



 



 
            G R A P H  2 :   J U N I O R  H I G H  E N R O L L M E N T  H I S T O R Y  
 



 



Graph 3 shows recent enrollment history at the high school level.  Enrollment has decreased each 



year beginning in the 2016-17 school year.  These numbers exclude full-time Running Start 



students. 
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7th  - 9th Grade 



Enrollment History
(excludes PDL & P4 students) 
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            G R A P H  3 :   S E N I O R  H I G H  E N R O L L M E N T  H I S T O R Y  



 



Current Enrollment 
  



This report includes annual enrollment counts from October to have a consistent reporting basis 



for enrollment comparison between years.  However, enrollment is a dynamic figure that changes 



month to month, day to day.  The 2021-22 school year saw a larger than normal enrollment 



fluctuation from beginning to end.  At elementary, for example, enrollment increased districtwide 



by 412 students between October 2021 and June 2022. One hundred sixty-two of the 410 additional 



students were enrolled in Kindergarten Academy which begins each year at the end of January. 
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Graph 3 



10th - 12th Grade 



Enrollment History
(excludes PDL, POD and Full-time Running Start students) 
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The Puyallup School District 2021-22 Kindergarten - 6th grade enrollment totals 11,255 students.  



The largest grade level this year was in sixth grade, while the lowest was in first grade.  The K-6 



cohort average is 1,608 students. 
 



 
                    G R A P H  4 :   2 014 - 15  ELEMENTA R Y  EN R O LLMEN T  



 



The 2021-22 seventh through ninth grade enrollment totals 5,314 students, which is the largest 



junior high enrollment in the district’s history.  The largest grade level this year was in 7th grade, 



while the lowest was in 8th grade.  The 7th-9th grade cohort average is 1,771 students. 
 



 
                 G R A P H  5 :   2 014 - 15  J U N I O R  H I G H  E N R O L L M E N T  
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2021-22  Kindergarten - 6th Grade Enrollment
(excludes PDL, P4, Preschool & Kindergarten Academy students) 
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2021-22  7th -9th Grade Enrollment
(excludes PDL & P4 students) 
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The 2021-22 high school enrollment totals 4,742 students.  The largest grade level this year was 



in 10th grade while the lowest was in 12th grade, which is a typical trend historically.  The high 



school cohort average in grades 10-12 is 1,581 students. 



 



 



 
             G R A P H  6 :   201 4 -15  HIG H  S C H O O L  EN R O LLMEN T  
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2021-22  10th-12th Grade Enrollment
(excludes PDL, POD and Full-time Running Start students) 
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Six Year Enrollment Projection  



 



Projecting enrollment is a complex endeavor subject to considerable uncertainties.  Since 



forecasting is largely based on the assumption that past trends predict future trends, the shorter the 



forecast the more likely it is that its underlying assumptions and predictions will be accurate.  But 



as we have seen over the last several years, rates of residential development can change radically 



in a very short time as housing market conditions vary. 



 



*Please note that the projections included in the 2020-2025 Capital Facilities Plan were 



created prior to the COVID-19 pandemic.  It is possible that the pandemic may result in 



short-term and long-term impacts to district enrollment.  Future annual updates to this plan 



will better assess these potential short- and long-term impacts to enrollment. * 



 



Student Generation Rates 



 



The Puyallup School District has established its Student Generation Rates by examining a 



sampling of the District’s newer single-family and multi-family developments.  Periodically, the 



number of single-family homes and the number of multi-family homes are counted in those 



developments identified in the samples.  Subsequently, using the District’s Geographic 



Information System (GIS), the number of elementary, junior high and senior high students residing 



in the sample developments is established.  The Student Generation Rates are calculated by 



dividing the number of students currently living in the homes and living units by the number of 



homes and living units. 



 



Student Generation Rates are used to help predict the impact a new development will have on the 



District.  For example, when a new single-family or multi-family development comes online, the 



District’s Student Generation Rates can be used to estimate the number of elementary, junior high, 



and senior high students that will come from said development. Accuracy in determining these 



rates is critical to long range planning by the District. 



 



An estimate of the new students coming from a new development is one of the early measures of 



how that development will impact the school system.  Once the impact is determined, then steps 



can be taken to help mitigate such impact.   



  











 
 



 
PSD #3 Capital Facilities Plan  
Page | 22     
       



Description Elementary 



Attendance 



Area 



# of 



Units



# of 



K-6



# of 



JH



# of 



HS



Total 



Students



K-6 



Grade 



SGR



7-9 



Grade 



SGR



10-12 



Grade 



SGR



Total 



SGR



Arbors at Sunrise Edgerton 33 14 11 7 32 0.42 0.33 0.21 0.97



Arborvue at Fruitland Meeker 18 5 5 6 16 0.28 0.28 0.33 0.89



Brookfield Farms Ph. 2-4 Firgrove 245 117 44 46 207 0.48 0.18 0.19 0.84



Crossroads Hunt 168 95 29 28 152 0.57 0.17 0.17 0.90



East Park
1



Pope 13 10 3 0 13 0.77 0.23 0.00 1.00



Emerald Pointe at Sunrise
1



Pope 318 146 55 50 251 0.46 0.17 0.16 0.79



Fruitland Ridge
1



Fruitland 15 15 1 0 16 1.00 0.07 0.00 1.07



Fruitland View Estates
1



Fruitland 46 15 2 0 17 0.33 0.04 0.00 0.37



Heritage Grove
1



Hunt 31 8 3 4 15 0.26 0.10 0.13 0.48



Massarra Woodland 19 7 2 1 10 0.37 0.11 0.05 0.53



Meridian Greens
1



Firgrove 92 35 17 25 77 0.38 0.18 0.27 0.84



Newberry Trails
1



Zeiger 20 4 3 3 10 0.20 0.15 0.15 0.50



Northwood Estates Northwood 38 16 4 1 21 0.42 0.11 0.03 0.55



Puyallup Highlands Shaw Rd 285 150 44 36 230 0.53 0.15 0.13 0.81



Ridge at Glacier Creek Ph 2 Zeiger 55 26 10 8 44 0.47 0.18 0.15 0.80



Sara's Garden Hunt 12 6 2 1 9 0.50 0.17 0.08 0.75



Shawnee Ridge
1



Ridgecrest 62 27 4 4 35 0.44 0.06 0.06 0.56



Simons Creek Northwood 18 5 2 1 8 0.28 0.11 0.06 0.44



Southwood Estates II Edgerton 85 41 23 23 87 0.48 0.27 0.27 1.02



Stewart Crossing
1



Karshner 238 97 34 36 167 0.41 0.14 0.15 0.70



Terra Vista Hunt 29 13 3 4 20 0.45 0.10 0.14 0.69



The Retreat at Sunrise
1



Pope 33 10 5 2 17 0.30 0.15 0.06 0.52



The Ridge at Sunrise
1



Edgerton 67 25 13 9 47 0.37 0.19 0.13 0.70



The Woodlands at Sunrise
1



Edgerton 20 6 5 2 13 0.30 0.25 0.10 0.65



View Pointe Northwood 43 8 5 2 15 0.19 0.12 0.05 0.35



Villages at South Hill PH.1&2
1



Sunrise 223 57 22 19 98 0.26 0.10 0.09 0.44



Westridge
1



Northwood 184 63 19 8 90 0.34 0.10 0.04 0.49



Willow Ridge
1



Zeiger 26 8 8 4 20 0.31 0.31 0.15 0.77



Wohlford Addition Firgrove 20 9 7 8 24 0.45 0.35 0.40 1.20



Totals 2456 1038 385 338 1761 0.423 0.157 0.138 0.717



Puyallup School District - Student Generation Rates



Table 7 - Single Family



1 = residential development is partially built-out.



SGR~Student Generation Rate = Students per Residence



Note:  Data from all projects last updated in Fall 2019.



 
T A B L E  6 :   S I N G L E  F A M I L Y  



 



Name Unit Type Address Avg 



Bdrm 



per unit



# of 



Units



# of 



K-6



# of 



JH



# of 



HS



Total 



Students



K-6 



Grade 



SGR



7-9 



Grade



SGR



10-12 



Grade 



SGR



Total 



SGR



Arbors at Edgewood Apartment 10304 20th St E 1.9 254 31 13 11 55 0.12 0.05 0.04 0.22



Copper Valley Apartment 12110 104th Ave E 2.1 220 95 26 18 139 0.43 0.12 0.08 0.63



Emerald Pointe at Sunrise
1



Townhome 17408 118th Ave Ct E 2.5 52 6 1 4 11 0.12 0.02 0.08 0.21



Glacier Run
1



Apartment 12020 Sunrise Blvd E 1.8 64 5 1 1 7 0.08 0.02 0.02 0.11



Linden Lane Apartment 2505 E Main 2.0 254 41 10 6 57 0.16 0.04 0.02 0.22



Lipoma Firs Townhomes Townhome 18002 Lipoma Firs E 2.5 56 14 5 5 24 0.25 0.09 0.09 0.43



Meridian Glen PDD Townhome 13621 91st Ave E 4.0 8 1 1 2 4 0.13 0.13 0.25 0.50



Robbins Hollow Townhome 404 23rd Ave SE 2.3 84 9 5 6 20 0.11 0.06 0.07 0.24



Silver Creek Apts. Apartment 9202 176th St E 1.5 182 27 1 3 31 0.15 0.01 0.02 0.17



Simon's Mill Apartment 2629 Meridian Ave E 1.6 152 11 7 2 20 0.07 0.05 0.01 0.13



South Hill Apts. Apartment 14108 Meridian Ave E 2.3 216 82 25 19 126 0.38 0.12 0.09 0.58



Wynstone Townhome 5502 121st St Ct E 2.5 64 21 6 4 31 0.33 0.09 0.06 0.48



Totals 1606 343 101 81 525 0.214 0.063 0.050 0.327



Puyallup School District - Student Generation Rates



Table 8 - Apartments/Multifamily



1
 = residential development is partially built-out.  All project data last updated in Fall 2019.  



T A B L E  7 :   A P A R T M E N T S / M U L T I - F A M I L Y  
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Enrollment Projections 



 



Over the next six-year period the District's elementary school enrollment is expected to increase 



from the current enrollment of 11,255 students to 11,962 students in 2027-28.  School year 2025-



26 will be the high watermark for elementary enrollment at 12,000 students, a 6.6% increase 



from 2021-22. 



 



On average, the elementary school enrollment is expected to increase by approximately 118 



elementary students each year through the 2027-28 school year.  However, more than half of the 



enrollment gain, however, is expected by 2022-23.  Graph 7 sets forth the projected elementary 



school enrollment data over the next six years.  



 



The projected elementary enrollment numbers reported in Graph 7 include all sixth-grade students, 



including students housed Edgemont Junior High, to provide a trend comparison at the K-6 level.   



 



 



 



 



 
                   G R A P H  7 :   P R O J E C T E D  E L E M E N T A R Y  E N R O L L M E N T   
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Graph 7 



Projected Kindergarten-6th Grade Enrollment
(excludes PDL, P4, Preschool & Kindergarten Academy students) 
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Over the next six-year period the District's junior high school enrollment is expected to increase 



from the current enrollment of 5,314 students to 5,479 students in the 2027-28 school year.  The 



projected increase of 165 junior high students represents a 3.1% increase. 
 



On average, the junior high school enrollment is expected to increase approximately 28 junior 



high students each year through the 2027-28 school year.  Graph 8 sets forth the projected junior 



high school enrollment data over the next six years.  



 



The junior high enrollment numbers reported in Graph 8 exclude all sixth-grade students, 



including students housed at junior high schools, to provide a trend comparison at the  seventh to 



ninth grade level. 



 



 



                              G R A P H  8 :   P R O J E C T E D  J U N I O R  H I G H  E N R O L L M E N T  



 



  



4,800



4,900



5,000



5,100



5,200



5,300



5,400



5,500



5,600



5,700



5,800



2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28



5,314 5,309
5,342



5,248
5,281



5,455 5,479



Graph 8 



Projected 7th-9th Grade Enrollment
(excludes PDL & P4 students) 
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Over the next six-year period the District's high school enrollment is expected to increase from 



the current enrollment of 4,742 students to 4,933 students in the 2027-28 school year.  The 



projected increase of 191 high students represents an approximate 4% increase. 
 



On average, the high school enrollment is expected to increase approximately 32 high students 



each year through the 2027-28 school year, with the biggest gain expected in the 2024-25 school 



year.  Graph 9 sets forth the projected high school enrollment data over the next six years.  



 



 



 
                                G R A P H  9 :   P R O J E C T E D  S E N I O R  H I G H  E N R O L L M E N T  



 



4,300



4,400



4,500



4,600



4,700



4,800



4,900



5,000



5,100



5,200



5,300



2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28



4,742
4,777



4,815



5,003 4,990 5,008
4,933



Graph 9 



Projected 10th-12th Grade Enrollment
(excludes PDL, POD and Full-time Running Start students) 
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Graph 10 sets forth the District’s total enrollment data from the 2015-16 school year to the 2027-28 school year.  Districtwide enrollment is 



projected to increase from 21,311 K-12 students in the 2021-22 school year to 22,374 K-12 students in the 2027-28 school year.  This 



represents a projected increase of 1,063 students districtwide over the coming six-year period.  In other words, the districtwide enrollment is 



expected to increase on average approximately 177 students each year through the 2027-28 school year. 



 



 



 G R A P H  10 :   T O T A L  D I S T R I C T  E N R O L L  
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Graph 10 



District Enrollment
(excludes PDL, POD, Full-time Running Start, P4, Preschool & Kindergarten Academy students) 











 



 PSD #3 Capital Facilities Plan 
                   Page | 27 
       



 



VI.    Forecast of Capital Facilities Needs 



In the paragraphs to follow, we’ll explore how the district’s projected student enrollments over 



the next six years compared with the district’s available permanent and portable space to house 



this projected number of students in the absence of any new construction.  Specifically, based on 



the Level of Service (LOS) capacity calculations for each grade configuration 



(elementary/secondary), what space surplus or deficit is the district expecting to experience over 



the next six years, based on our enrollment projections over that same period of time.   



 



Elementary Level  



 



The district’s future school space needs for the elementary level are shown in Table 9.  The K-6th 



grade enrollment projections show growth through the 2027-28 school year.  Based on the 



Program Capacity calculations for elementary students, as shown in Table 5, the district 



presently has permanent capacity for 11,475 students at the elementary level. 
 



The district is currently over capacity at the elementary level by 659 students. This number assumes 



all 6th grade students remain housed at the elementary level, except at Northwood and Mt. View, 



schools that are planned to remain K-5 elementary schools.  The existing gap between student 



enrollment and capacity is expected to widen until 2027-28 in the absence of additional permanent 



capacity constructed within the district.   



 



Table 9



Future School Space Needs



Elementary Level



School Year



Future Enrollment            



Projections
1                                   



(# of students)



Current 



Program 



Capacity
2           



(# of students)



Projected 



Capacity 



Surplus/Deficit
3 



(# of students)



2022-23 11,539 10,475 (1,064)



2023-24 11,728 10,475 (1,253)



2024-25 11,864 10,475 (1,389)



2025-26 11,880 10,475 (1,405)



2026-27 11,792 10,475 (1,317)



2027-28 11,842 10,475 (1,367)



2
 Current Program Capacity number calculated in Table 5.  Includes permanent building area 



only.



3 
Numbers in parenthesis represent a building capacity deficit.



1
 A 120-student reduction has been taken to represent the K-5 and 6-9 grade alignment for 



Edgemont JH and its feeder schools.



                            



                          T A B L E  8 :   F U T U R E  S C H O O L  S P A C E  N E E D S  -  E L E M E N T A R Y  L E V E L   
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Junior High Level  



 



The district’s future school space needs for the junior high level are shown in Table 10.  Enrollment 



projections show growth through the 2027-28 school year.  Based on the Program Capacity 



calculations, as shown in Table 6, the district presently has permanent capacity for 5,901 students 



at the junior high level. 
 



The district has a current capacity surplus of 458 students when including the recent junior high school 



expansion projects at Ballou, Stahl, and Ferrucci Junior High.  This number assumes all 6th grade 



students remain housed at the elementary level, except at Northwood and Mt. View, schools that are 



planned to remain K-5 elementary schools.  The capacity surplus is projected to be reduced by the 



2027-28 school year.  



 



It should be noted that analyzing district-wide numbers mask a building capacity deficit that currently 



exists at Glacier View Junior High, which is expected to increase over the next six-year period.     



 



 



Table 10



Future School Space Needs



Junior High Level



School Year



Future Enrollment            



Projections
1                                   



(# of students)



Current 



Program 



Capacity
2           



(# of students)



Projected 



Capacity 



Surplus/Deficit
3 



(# of students)



2022-23 5,429 5,901 472



2023-24 5,462 5,901 439



2024-25 5,368 5,901 533



2025-26 5,401 5,901 500



2026-27 5,575 5,901 326



2027-28 5,599 5,901 302



2
 Current Program Capacity number calculated in Table 6.  Includes permanent building area 



only.



3 
Numbers in parenthesis represent a building capacity deficit.



1
 A 120-student increase has been taken to represent the K-5 and 6-9 grade alignment for 



Edgemont JH and its feeder schools.



                             



                                       T A B L E  9 :   F U T U R E  S C H O O L  S P A C E  N E E D S  –  J U N I O R  H I G H  L E V E L  
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Senior High Level  



 



The district’s future school space needs for the high school level are shown in Table 11.  Based on 



the Program Capacity calculations for high school students, as shown in Table 6, the district 



presently has permanent capacity for 4,294 students at the high school level. 



 
The district is currently over capacity at the high school level by 440 students (Table 6). The existing 



gap between student enrollment and capacity is projected to increase over the next six years in the 



absence of additional permanent capacity constructed within the district.   



 



 



Table 11



Future School Space Needs



Senior High Level



School Year



Future Enrollment            



Projections                                   



(# of students)



Program 



Capacity
1           



(# of students)



Projected 



Capacity 



Surplus/Deficit
2 



(# of students)



2022-23 4,777 4,294 (483)



2023-24 4,815 4,294 (521)



2024-25 5,003 4,294 (709)



2025-26 4,990 4,294 (696)



2026-27 5,008 4,294 (714)



2027-28 4,933 4,294 (639)
1
 Current Program Capacity number calculated in Table 6.  Includes permanent building area 



only.



2 
Numbers in parenthesis represent a building capacity deficit.                              



                                       T A B L E  10 :   F U T U R E  S C H O O L  S P A C E  N E E D S  –  S E N I O R  H I G H  L E V E L  



  











 
 



 
PSD #3 Capital Facilities Plan  
Page | 30     
       



Property Acquisition Forecasting  



 



When considering property acquisition, the district considers plans 20+ years into the future.  



The largest percentage of long-term growth continues in the southern portion of the district, 



which includes the Sunrise Master Plan area with an estimated 1,350 additional housing units yet 



to be built in the Master Plan area alone. Long-range district enrollment projections show student 



growth is expected through the 2033-34 school year.  In October 2033, the district’s K-12 



enrollment is projected to be 23,270 students.  This represents an 9.1% enrollment increase over 



the next twelve-year period. 



 



The primary means to construct new permanent capacity is planned by expanding existing 



campuses or building on vacant property previously acquired by the district.  To support the 



expansion of existing school facilities, site expansion may also be necessary through future 



acquisition of adjacent property.  Alternatively, the district has also identified a site for a future 



secondary level school adjacent to Hunt Elementary.  This section lists the potential areas of 



property acquisition over the next six-year period as of the date of the report. 



 



Elementary Level 



 



• Stewart Elementary– At 3.99 acres, the Stewart Elementary campus is second only to Meeker 



Elementary in terms of the smallest elementary school site in the district.  Long-range plans 



for Stewart Elementary include a two-story classroom-wing addition.  There are private 



properties adjacent to the school site located south and west of the school.  District staff will 



look for future opportunities to purchase the adjacent properties when made available by the 



owners, potentially within the next six years. 



• Spinning Elementary – The Citizens Facilities Advisory Committee has identified 



Spinning Elementary for a future school replacement and expansion project.  Additional 



property adjacent to Spinning Elementary may be considered for acquisition in the future, 



to add to the existing 4.5-acre site. 



 



Secondary Level 



 



• Puyallup High School – The Puyallup High School campus remains significantly 



undersized to accommodate the site improvements identified by the district’s high school 



education specifications for a comprehensive high school facility.  To provide space for 



athletic fields and onsite parking for staff and students, additional land acquisition is a 



priority for its ability to serve a projected enrollment increase.  On November 4, 2019, the 



district purchased 1.1 acres from Immanuel Lutheran Church, across the street from the 



school’s main entrance, funded by school impact fee revenue.  District staff will continue 



to work with adjacent property owners, as opportunities arise, to increase the footprint of 



the high school campus.  



 



• Sparks Stadium – Sparks Stadium is the premier outdoor athletic venue within the Puyallup 



School District and supports games, practices, and events from schools throughout the 



district, including the three comprehensive high schools.  It also supports physical 



education instruction for Puyallup High School during the school day and is used by the 
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community as available.  The district has looked to acquire additional property next to 



Sparks Stadium over the past 50+ years.  The most recent property acquisition was the 



purchase of the Manweiler property in 2013 at the corner of 5th Ave SW and 7th St SW. 



 



On September 6, 2022, the PSD Board of Directors approved Resolution #2 2022-23 to 



purchase a 1/3-acre vacant lot surrounded by the stadium property to the north, east and 



south.  The property purchase is expected to close in October 2022.  Long terms plans 



include additional property acquisition west/southwest of the stadium site to support the 



construction of a full-sized practice field. 



 



Support Services  



 



• Aliza Property (next to Costco on South Hill) – The PSD Board of Directors approved 



Resolution #157 2021-22 authorizing the district to purchase 4.5-acres east of the district’s 



South Hill Support Campus known as the Aliza Parcel B property.  The need for additional 



property was identified through the Operations Master Plan process which was presented 



to the Board of Directors at its regular meeting on October 18, 2021.  The plan includes 



expansion of school bus parking on the South Hill site.  The property purchase is currently 



under contract and anticipated to close by early 2023 or sooner. 



 



 



Property Surplus 



 



The Kessler Center project allowed the district to consolidate several remote offices and 



educational programs into the new building located on the South Hill Support Center Campus.   



This allowed the district to relocate district programs such as Digital Learning and Parent 



Partnership and the Advance Program to move from leased facilities resulting in annual savings 



to the General Fund budget.  The Special Services Department also relocated to the Kessler 



Center building.    



 



The Lidford Property and the Northwood Elementary – Parcel B parcel have both been approved 



for surplus by the board and district staff remain engaged in efforts to sell these properties 



following Board Policy 6882 – Sale of Real Property.  Other properties from Table 3 – Inventory 



of Undeveloped and Underdeveloped Property may also be considered for surplus by the board 



in the future. 



 



 



   



   



  





http://go.boarddocs.com/wa/psd/Board.nsf/goto?open&id=AMEQJL698CCD
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VII.    Capital Improvement Plan 



In the paragraphs to follow, we’ll explore the district’s plans to meet its facility needs for the 



next six years.  Specifically, this report will examine over the next six-year period what new 



school facilities will be built, when they will be ready for occupancy, and where they will be 



located.  An analysis will be made of how the new school construction will help mitigate the 



need for additional building capacity, as defined by our future enrollment projections. 



 



The “District Standard” educational specification for all K-12 programs will be utilized as a 



blueprint for creating “Site Level” educational specifications for all the district’s buildings.  This 



will establish a districtwide program standard to be articulated at each site, considering the 



constraints of the specific site.  



 



 



November 2015 Capital Bond Program 



 



As part of the November 3, 2015, General Election voters approved a $292.5 million bond with a 



69% approval.  The funds for the capital bond have financed six major capital bond projects, all 



at the elementary level.  The projects include:  



• School building replacements at Firgrove, Northwood, and Sunrise elementary with larger 



elementary schools that include 30 home rooms.  These school buildings opened for the 



beginning of the 2019-20 school year. 



• New construction of Dessie Evans Elementary with 44 home rooms on district-owned 



property 7911 144th St. E., located west of Meridian on South Hill.  This new school 



opened for the 2019-20 school year. 



• Remodel and expansion of Pope Elementary with 32 home rooms, consisting of 28 general  



classrooms, along with two preschool classrooms and two self-contained rooms for special 



education.  The project provided a new gym/cafeteria, relocation of some play areas, and 



expansion of the bus loop and parking areas.  Staff and students at Pope Elementary were 



temporarily housed at the Firgrove Elementary site in the 2019-20 school year to allow for 



the major phases of construction.  The project was complete for the beginning of the 2020-



21 school year. 



• A 12-classroom addition at Hunt Elementary.  This project was completed and opened for 



the 2018-19 school year.   



The schedule tied to the 2015 Capital Bond Program is outlined in the diagram below. 



 





https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092833


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092739


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092858


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092843


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3092876


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=3566346
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Junior High Classroom Additions 
 



Ballou JH and Stahl JH addition projects were completed in Fall 2021.  The Ferrucci JH addition 



is planned to open in Fall 2022.  These projects were funded primarily with state match monies 



received from the state for the 2015 Bond Program projects, as recommended by the Bond 



Oversight Committee and approval by the Board of Directors. 



Temporary Classroom Facilities (Portables) 



 



The bond schedule diagram above demonstrates the point that construction of new permanent 



facilities is a multi-year process.  The district will continue to utilize portable classrooms over the 



next six-year period, particularly at elementary and at high school, to house students that cannot 



be accommodated in permanent classroom space. 



 



While the district does not plan to purchase new portables, relocating existing portables will be 



driven by growth demands in combination with other factors,  



 



Kessler Center 
 



The 40,000 square foot multipurpose building opened in September 2021 at the South Hill 



Support Campus located next to Costco at 1501 39th Ave SW. Kessler Center is home for the 



following: 



•  Puyallup Digital Learning (PDL) 



•  Advance Program (Special Services young adult program); 



•  Child Find; 



•  Highly Capable headquarters; and 



•  Puyallup Special Services staff  
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In addition, the central location provides an opportunity for professional development space for 



staff and a school board meeting room.  The building was funded through State Match funds 



from the 2015 bond program. 



 



Citizens Facilities Advisory Committee 
 



A committee of 24-members made up of parents, high school students, educators, and community 



members was commissioned by the school board in April 2021 to update the 12-year 



comprehensive facilities planning document known as the Citizens Facilities Advisory Committee 



report, as well as prepare a recommendation for a future bond package.  The committee’s work  



began in May 2021 and continued through the 2021-22 school year, including 15 committee 



meetings and an update report to the school board on January 21, 2022.  The committee plans to 



finalize its work following the November 2022 Capital Levy Election.  
 



November 2022 Capital Levy 
 



At their June 21, 2022, meeting, the Board of Directors unanimously approved placement of a 



$125 million capital levy on the November 8, 2022, general election ballot for PSD voters to 



consider. The levy would provide needed infrastructure improvements that address safety, 



security, and technology access throughout PSD schools and facilities.  



The levy of taxes over a six-year period would include:  



• Upgraded security intrusion systems, cameras, alarms, and fire protection; 



• Expanded student and staff access to technology through infrastructure and equipment 



enhancements, internet access, device life cycle replacements, and network cabling 



upgrades; 



• Improved heating, ventilation and air conditioning systems and equipment, lighting, roofing, 



and flooring; 



• Improved parking and traffic flow at schools to ensure safe and efficient access; and 



• Enhanced outdoor learning spaces through playground, all-weather athletic tracks at junior 



high schools and field improvements. 



A previous capital levy request was narrowly rejected by a majority of voters in the Feb. 8, 2022, 



special election. Since then, community feedback was gathered, and adjustments were made to 



the capital levy request voters will consider on November 8. The main difference between the 



previous and new capital levy request is that Proposition 1 will not include funds for constructing 



a central transportation facility or rebuilding the current maintenance facility. The funds that 



would have been used for those facilities have been reallocated in the new capital levy request to 



fund additional safety, security, and technology improvements districtwide. 



 





http://go.boarddocs.com/wa/psd/Board.nsf/goto?open&id=CASQY56B6512


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=10626732


https://www.puyallup.k12.wa.us/cms/One.aspx?portalId=141151&pageId=10626732
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Future Bond Program 
 



For purposes of this plan update, the preliminary work of the Citizens Facilities Advisory 



Committee will be used as the basis of the proposed capital facilities projects planned over the 



future six-year window.  However, it should be noted that the timing, sequencing, and 



construction of a future bond program will ultimately be contingent on the following: 



• Citizens Facilities Advisory Committee final report, and  



• Bond Advisory Committee recommendation (BAC not yet commissioned), and  



• Bond Program approval by Puyallup School Board, and  



• Voter approval of Bond Program 



This plan assumes a February 2024 Bond Program Special Election proposal approved by voters.  



Design work for some projects would begin in early 2024 with construction spanning into the 



2029 calendar for the final projects.   
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Level of Service Comparison 



 



The following tables and figures will demonstrate how the implementation of the Future Bond 



Program described in this six-year plan will impact the district’s ability to meet the District Level 



of Service standards by comparing future permanent capacity to projected enrollment at each grade 



level. 



 



Elementary Level 



 



In 2022-23, the district will provide total permanent capacity for 10,475 students based upon the 



adopted Level of Service standards.  A 1,000-student capacity new elementary school, similar in 



size to Dessie Evans Elementary, is proposed to be constructed and open for the 2027-28 school 



year known as Elementary 24. The Future Bond Program also includes two school building 



replacement projects at Spinning Elementary and Waller Road Elementary that will be under 



construction during the 2027-28 school year.  Both projects will add additional elementary student 



capacity beginning in the 2028-29 school year, outside of the six-year window of this plan. 



 



Table 12



Existing and Proposed Permanent Student Capacity



at the



Elementary Level



School 



Year



Existing 



Permanent 



Capacity



Proposed 



Permanent 



Capacity 



Addition



Total 



Permanent 



Capacity



School Project



2022-23 10,475
Existing Capacity 



(Table 5)
10,475



2023-24 10,475 0 10,475



2024-25 10,475 0 10,475



2025-26 10,475 0 10,475



2026-27 10,475 0 10,475



2027-28 10,475 1,000 11,475 Elementary 24



Note:  Numbers represent student capacity.  
 



T A B L E  11 :   E X I S T I N G  A N D  P R O P O S E D  P E R M A N E N T  S T U D E N T  C A P A C I T Y  -  E L E M  
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Graph 11 charts the projected student housing need vs. the planned student housing provided at 



the elementary level.  The opening of New Elementary 24 in 2027-28 school year closes the project 



gap significantly.  The gap will be further decreased with the opening of the Spinning Elementary 



and Waller Road Elementary replacement buildings in the 2028-29 school year. Over the next six-



year period, portable classrooms will be utilized to supplement the permanent building capacity to 



house the larger number of projected student enrollment.  



 



 



 
 



 



      



 



        G R A P H  11 :   E L E M E N T A R Y  L E V E L  O F  S E R V I C E  P R O V I D E D  
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Junior High Level 



 



Presently, the district is providing total permanent capacity for 5,901 students based upon the 



adopted Level of Service standards, which includes the recent classroom additions of Stahl Junior 



High and Ballou Junior High school in 2021-22, as well as the opening of the Ferrucci Junior High 



classroom addition in 2022-23.   



 



 



Table 13



Existing and Proposed Permanent Student Capacity



at the



Junior High Level



School 



Year



Existing 



Permanent 



Capacity



Proposed 



Permanent 



Capacity



Total 



Permanent 



Capacity



School



2022-23 5,901 0 5,901



2023-24 5,901 0 5,901



2024-25 5,901 0 5,901



2025-26 5,901 0 5,901



2026-27 5,901 0 5,901



2027-28 5,901 0 5,901



Note:  Numbers represent student capacity. Glacier View Junior High Classroom Addition planned to open in Sept. 2029  
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Graph 12 charts the projected student housing need vs. the planned student housing provided at 



the junior high level.  There is a clear trend of increasing student enrollment at the junior high level 



projected through 2027-28.  With the recent classroom addition projects at Ballou, Stahl, and 



Ferrucci Junior High schools, the projection shows sufficient student capacity at the Junior High 



level over the next six years.   A classroom addition at Glacier View Junior High is planned to 



open in Fall 2029 to address longer-range student growth in its attendance area, primarily within 



the Sunrise Master Plan community. 
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High School Level 
 



Presently, the district is providing total permanent capacity for 4,294 students based upon the 



adopted Level of Service standards.  Building remodel and expansion projects are planned for all 



four high school sites and will be under construction during the six-year window of this plan.  



Projects at Emerald Ridge, Rogers, and Puyallup High School buildings will be completed for the 



2028-29 school year, while Walker High School improvements are planned for completion in the 



2029-30 school year.  Portable classrooms will be used in the interim to address overcrowding and 



growth issues until permanent building capacity can be constructed. 



 



 
 



Table 14



Existing and Proposed Permanent Student Capacity



at the



Senior High Level



School Year



Existing 



Permanent 



Capacity



Proposed 



Permanent 



Capacity



Total 



Permanent 



Capacity



School



2022-23 4,294 0 4,294



2023-24 4,294 0 4,294



2024-25 4,294 0 4,294



2025-26 4,294 0 4,294



2026-27 4,294 0 4,294



2027-28 4,294 0 4,294



Note:  Numbers represent student capacity. Remodel and expansion projects at PHS and RHS and the ERHS Classroom Addition project 



are scheduled to to be complete in Sept. 2028.  Walker HS addition scheduled to open in 2029.
 



T A B L E  13 :   E X I S T I N G  A N D  P R O P O S E D  P E R M A N E N T  S T U D E N T  C A P A C I T Y  –  S R  H I G H  
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Graph 13 charts the projected student housing need vs. the planned student housing provided at 



the high school level.  A significant gap exists between the two.  The November 2019 High School 



Improvements bond program would have provided the needed permanent space by the 2022-23 



school year, however, the bond failed to receive the 60% supermajority approval by voters.  Future 



bond projects are planned to begin design and construction over the next six years but will open 



beginning in the 2028-29 school year, outside the timeframe of the chart below. Portable classroom 



facilities will be used to meet the student house need until permanent building capacity can be 



constructed. 
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VIII.    Finance Plan 



Introduction  



 



The Puyallup School District recognizes the value of long-range capital facilities planning. The 



development of the six-year capital improvement plan identified earlier in the previous section 



addresses the district’s need for additional permanent and temporary instructional space to 



accommodate the additional students anticipated to enroll over the next six school years. In 



addition, replacement and modernization of existing space is needed to address code 



improvements, energy enhancements and educational upgrades.  



 



In conjunction with the capital improvement plan, the district needs a means of financing the new 



construction, replacement construction, and modernization.  In the paragraphs to follow, the costs 



associated with the construction projects identified in the Capital Improvement Plan will be 



presented.  In addition, the fund sources available to implement said construction projects will also 



be identified. 



 



Construction Costs 



A number of factors influence the total cost and, specifically, the local share of any school 



construction project.  Even within the same school district, two (2) identical schools constructed 



at the same time will likely not be constructed for the same cost.  The major factors that impact 



the cost of school construction are as follows: 



 



1. The per acre cost of school sites will vary considerably from district to district. In 



general, the more urban a district tends to be, the costlier the school sites. 



 



2. The acreage of available property will vary from site to site. 



 



3. The proximity of needed utilities (i.e., water, sewer, electricity, etc.) and roadways to 



a school site are often times significant cost variables. 



 



4. As mentioned earlier, the nature of the instructional programs housed in school 



facilities drastically impact the cost of those facilities.  The square foot cost of senior 



high schools is almost always higher than elementary and junior high schools.  The 



square footage costs of junior high schools are usually higher than elementary schools.  



Specialized facilities for Vocational and Special Education programs can also increase 



construction costs. 



 



 5. The posture of the local governmental planning agencies (City or County) will affect 



such items as off-site street improvements, landscaping, street signaling and signage. 



 



 6. The "bidding climate" at the time a school construction project comes online is terribly 



important.  Normally, the less construction works available the more competitive the 



general contractors become and visa-versa. 
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 7. The experiences and competence of the lowest bidding general contractor and their 



major subcontractors can also impact the final cost of any school construction project. 



 



 8. The State's "matching percentage", as determined in accordance with the formula set 



forth in RCW 28A.525.166, establishes the relationship between the local and state 



funding of any school construction project. 



 



 9. The enrollment projection provisions of the State's "space allocations" as outlined in 



WAC 392-343-045 determine just how much area of a school facility will be eligible 



for state matching funds.  Building a new school (i.e., elementary, junior high, senior 



high) without full "unhoused" eligibility increases the amount of local funds that have 



to be spent on a project. 



 



10. The State's "construction cost allocation" also impacts the level of state financial 



assistance, as spoken to in WAC 392-343-060. 



 



11. Increases over time of the basic costs of construction, labor, materials, and equipment. 



Over short periods these costs can be volatile. In particular, recent dramatic escalations 



in material costs have greatly impacted project costs. 



 



Funding Sources 



School districts utilize budgets consisting of several discrete funds.  However, for the most part, 



the capital needs of any school system are addressed with the Capital Projects Fund and the Debt 



Service Fund. 



 



The Capital Projects Fund is used for purposes such as: (a) to finance the purchase and 



development of school sites; (b) the construction of new and replaced facilities and the 



modernization of existing facilities; and (c) the purchase of initial equipment, library books and 



textbooks for new, replaced and remodeled facilities.  Revenues accruing to the Capital Project 



Fund come primarily from bond sale proceeds, capital levy collections and state matching funds. 



However, revenues from the General Fund, the sale or lease of property and contributions can also 



be accrued to the Capital Projects Fund. Under the authority of the Growth Management Act 



(GMA), impact fees are accrued to the Capital Projects Fund.  Mitigation funds that accrue under 



the authority of SEPA or the State Subdivision Act are also deposited in the District's Capital 



Projects Fund. 



 



The Debt Service Fund is used as a mechanism to pay for bonds.  When a Bond Issue passes, a 



school district sells bonds that have a face value and an interest rate.  Local property taxes are 



adjusted to provide the funds necessary to meet the approved periodic payments on sold bonds. 



The proceeds from the taxes collected for this purpose are deposited in the Debt Service Fund and 



drawn out for payments at the appropriate times. 
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Sources of Public Money 



Bonds 



 



These are financial instruments having a face value and an interest rate that is determined at the 



time and by the conditions of their sale.  Bonds are backed by the "full faith and credit" of the 



issuing school district and may be paid from proceeds derived from a specific increase in the 



property taxes for that purpose.  The increase in taxes results in an "excess levy" of taxes beyond 



the constitutional limit, so the bonds must be approved by a vote of the people in the jurisdiction 



issuing them.  The total of outstanding bonds issued by the jurisdiction may not exceed five percent 



of the assessed value of the property within that jurisdiction at the time of issuance. 



 



Bonds are multi-year financial instruments, generally issued by school districts for 20 years. 



Because of their long-lasting impact, they require both an extraordinary plurality of votes and a 



specific minimum number of voters for validation.  The positive votes must equal or exceed 60 



percent of the total votes cast on the issue and the total number of voters must equal or exceed 40 



percent of the total number of voters in the school district who cast ballots in their last general 



election. 



 



Proceeds from bond sales are limited by bond covenants and must be used for the purpose(s) for 



which the bonds are issued.  They cannot be converted to a non-capital or operating purpose. The 



life of the improvement resulting from the bonds must meet or exceed the term of the bonds 



themselves.  



 



Capital Levies  



 



These differ from bonds in that they do not result in the issuance of a financial instrument and, 



therefore, do not affect the "bonded indebtedness" of a school district.  This method of financing 



is a straight increase in property tax rates to produce a voter-approved dollar amount.  The amount 



generated from the capital levy is then available to a district in the approved year.  The actual levy 



rate itself is determined by dividing the number of dollars approved by the assessed valuation of 



the total school district at the time the taxes are set by the County Council. 



 



Capital levies can be approved for up to a six-year period.  The amounts to be collected are 



identified for each year separately and the tax rates set for each individual year.  Like bond issues, 



capital levies must be used for the specified capital purpose(s) for which they were passed.  They 



cannot be converted to a non-capital or operating purpose. 
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State Matching Funds 



 



The State of Washington has a Common School Construction Fund.  The State Board of Education 



is responsible for administration of the funds and the establishment of matching ratios on an annual 



basis.  The Office of the Superintendent of Public Instruction (OSPI), on behalf of the State Board 



of Education, has determined that Puyallup School District's matching ratio for 2022 is 63.48%, 



for those expenses that are defined as match eligible. 



 



The base to which the percent is applied is the cost of construction, as determined by the 



Construction Cost Allocation.  The Construction Cost Allocation is an index of construction costs 



that is used by the state to help define or limit their level of support.  This construction cost index 



rarely matches the actual cost of school construction in districts across Washington State.  



Nevertheless, the Construction Cost Allocation for school construction costs per OSPI as of July 



1, 2022, is $246.83 per square foot.  



 



The formula for determining the amount of state matching support can be expressed as A x B x C 



= D, where: 



  A = eligible area (determined by OSPI's student square foot allowances) 



  B = the Construction Cost Allowance (in dollars per square foot) 



  C = a school district's applicable matching rate  



  D = the amount of state fiscal assistance to which a district will be entitled 



 



Qualification for state matching funds involves an application process.  Districts may submit 



information for consideration by the State Board of Education.  Once approved, a district qualifies 



for matching funds in a sequence that recognizes the existing approvals of previous submittals.  



Failure of a school district to proceed with a project in a timely manner can result in the loss of a 



district's "place in line." 



 



Funds for the state match come from the Common School Construction Fund using revenues 



accruing predominantly from the sale of renewable resources, primarily timber, from state school 



lands set aside by the Enabling Act of 1889.  If these sources are insufficient to meet current needs, 



the legislature can appropriate additional funds, or the State Board of Education can establish a 



moratorium on certain projects (Chapter 392, Sections 341-347 of the Washington Administrative 



Code). 



 



Market demand for timber and wood products has been declining over the past decade resulting in 



a substantial decrease in state matching revenues.  Efforts in the State Legislature to supplement 



timber-generated revenues with general fund moneys have been partially successful.  As noted in 



WAC 392-343-057, if state matching monies are not available to fund a specific school project, 



then school districts may proceed at their own financial risk.  At such time state monies do become 



available, reimbursement will be made to the district for the state's share of said school project. 
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Mitigation/Impact Fees 



 



According to RCW 82.02.090, the definition of an impact fee is ". . . a payment of money imposed 



upon development as a condition of development approval to pay for public facilities needed to 



serve new growth and development, and that is reasonably related to the new development that 



creates additional demand and need for public facilities, that is a proportionate share of the cost 



of the public facilities, and that is used for facilities that reasonably benefit the new development.  



`Impact fee' does not include a reasonable permit or application fee." 



 



Mitigation or impact fees can be calculated based on "unhoused student need" or "the maintenance 



of a district's level of service" as related to new residential development.  A mitigation/impact fee 



may be imposed based upon a determination of insufficient existing permanent and/or portable 



school space or to pay for permanent and/or portable school space previously constructed due to 



growth in the district. The amounts to be charged are then calculated based on the costs for 



providing the space and the projected number of students in each residential unit.  A district's 



School Board must first approve the application of the mitigation or impact fees, and, in turn, 



approval must then be granted by the other general government jurisdictions having responsibility 



within the district, counties, cities and towns.  In the Puyallup School District those general 



government jurisdictions include the City of Puyallup, City of Edgewood, and City of Fife, along 



with Pierce County. 



 



Furthermore, developers may contribute properties that will have value to a district.  In such cases, 



the developer is entitled to a credit for the actual cost of the provided property.  This credit can 



reduce or eliminate the mitigation or impact fee that would have been chargeable under the 



mitigation/impact fee calculation.  Following is the mitigation fee calculation for this year (see 



Table 16). 



 



The district anticipates receipt of approximately $9,000,000 over the next six years.  This 



calculates to be an average annual collection rate of $1,500,000.   



 



Table 15 is a summary of the impact fee calculation factors with brief comments related to their 



origin. The factors are used in the calculation to determine the fee.  



 



Table 16 represents Puyallup School District’s Unfunded Need calculation for 2022.  The 



Unfunded Need calculation represents the average financial impact, per new residential unit, to the 



district to pay for the necessary public facilities to serve new student growth.  Ultimately, in the 



case of the Puyallup School District, the municipalities of Puyallup, Fife, Edgewood, and Pierce 



County determine the rate of impact fee collection as adopted in their respective impact fee 



ordinances.  At the request of Pierce County, a note has been added at the bottom of Table 16 that 



calculates the Fee Obligation, per Pierce County code 4A.30.030 
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Description Grade Span Value Units Comments



Student Generation Factor - 



Single Family Residence



Elementary 0.421 Students/Resid See Table 7



          "                       " Jr. High 0.158 Students/Resid                   "                      "



          "                       " Sr. High 0.138 Students/Resid                   "                      "



Student Generation Factor -   Multi-



Family Residence



Elementary 0.214 Students/Resid See Table 8



          "                       " Jr. High 0.063 Students/Resid                   "                      "



          "                       " Sr. High 0.050 Students/Resid                   "                      "



Facility Acreage Elementary 17 Acres Based on Dessie Evans Elementary site 



acrage



            " Jr. High 43.2 Acres Based on Tacoma Water property 



purchase next to Hunt Elementary. Site 



has critical area and entitlement 



constraints.



            " Sr. High 1.1 Acres Based on Immaneul Lutheran property 



acquisition near Puyallup High School.



Cost per Acre Elementary $0 Cost/Acre



Jr. High $46,875 Cost/Acre Based on Tacoma Water property 



purchase



Sr. High $681,818 Cost/Acre Based on Immaneul Lutheran property 



acquisition near PHS



Facility Capacity - New 



Construction



Elementary 1,000 New Student 



Capacity



Elementary 24 Planned Capacity



             "                      " Jr. High 1,000 New Student 



Capacity



Based upon proposed student capacity 



for Stahl Junior High.



             "                      " Sr. High 400 New Student 



Capacity



Projected new capacity of ERHS 



classroom addition project.



Facility Size - Temp Construction Elementary 22 Adopted 



Elementary LOS



22 students per general education 



teaching station.



             "                      " Jr. High 30 Adopted 



Secondary LOS



30 students per general education 



teaching station.



             "                      " Sr. High 32 Adopted 



Secondary LOS



32 students per general education 



teaching station.



Permanent Student Capacity Elementary 1,257,381 Square Feet see Table 4



             "                      " Jr. High 717,204 Square Feet see Table 4



             "                      " Sr. High 651,698 Square Feet see Table 4



Portable Sq. Footage(Total) Elementary 106,896 Square Feet see Table 4



             "                      " Jr. High 17,376 Square Feet see Table 4



             "                      " Sr. High 42,944 Square Feet see Table 4



Facility Cost - New Construction Elementary $96,831,457 Cost of new 44 



homeroom school



Based upon Mid Point Construction Cost 



Estimate for Elementary 24.



             "                      " Jr. High $16,800,000 Cost/Grade Level Based upon total project costs for Stahl 



Junior High classroom addition.



             "                      " Sr. High $51,320,000 Cost/Grade Level ERHS Classroom Addition Mid Point (Jan 



2027) Cost Estimate



Facility Cost - Temp Construction Elementary $250,000 Cost/Portable Assumes the reuse / relocation of existing 



portables within the district.



             "                      " Jr. High $250,000 Cost/Portable             "                      "



             "                      " Sr. High $250,000 Cost/Portable             "                      "



Construction Cost Allocation All $246.83 Cost/Sq Foot Per State OSPI as of July 1, 2022



OSPI Space Allocation/Student Elementary                 90.0 Sq Foot/Student Per State Funding Allocation



      " Jr. High               121.3 Sq Foot/Student            "                      "



      " Sr. High               130.0 Sq Foot/Student            "                      "



State Funding Assistance All 63.48% Percent 2022 State Funding Assistance for 



Puyallup SD



Average Assessed Value - Single 



Family



All  $       549,702 Cost/Unit Per Pierce County Assessor-Treasurer 



2022 Residential Revaluation Report 



Average Assessed Value -          



Multi-Family



All  $       344,551 Cost/Unit Per Pierce County Assessor-Treasurer 



2022 Residential Revaluation Report, 



using "Townhouse" avg



Capital Bond Interest Rate All 3.36% Percent Estimated average rate of outstanding 



bond sales.



Years Amortized All                    10 Years Pierce County Code 4.A.30.030, Table 4A-



1.



Property Tax Levy Rate - Capital 



Construction Portion



All  $             1.68 Cost/1000 of 



Assessed Value



Per Pierce County Assessor-Treasurer 



Assessed Values, Levy Rates & Taxes for 



tax year 2022.



Table 15



Impact Fee Calculation Factors



 
 



T A B L E  14 :   I M P A C T  F E E  C A L C U L A T I O N  F A C T O R S       
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School Site Acquisition Cost:



((AcresxCost per Acre)/Facility Capacity)xStudent Generation Factor



Student Student Calculated



Facility Cost/ Facility Factor Cost/ Cost/



Acreage Acre Size SFR MFR SFR MFR



Elementary 17.00 $0 1,000 0.421 0.214 -$                   -$                



Jr. High 43.20 $46,875 1,000 0.158 0.063 319.95$             127.58$           



Sr. High* 14.50 $681,818 1,800 0.138 0.050 757.95$             274.62$           



  *includes costs for potential additions to existing campuses only TOTAL 1,077.90$          402.20$           



School Construction Cost:



((Facility Cost/Facility Capacity)xStudent Generation Factor)x(permanent/Total Sq Ft)



Student Student



%Perm/ Facility Facility Factor Factor Cost/ Cost/



Total Sq.Ft. Cost Capacity SFR MFR SFR MFR



Elementary 100.00% $96,831,457 1,000 0.421 0.214 40,766.04$        20,721.93$      



Jr. High 100.00% $16,800,000 200 0.158 0.063 13,272.00$        5,292.00$        



Sr. High 100.00% $51,320,000 400 0.138 0.050 17,705.40$        6,415.00$        



TOTAL 71,743.44$        32,428.93$      



Temporary Facility Cost:



((Facility Cost/Facility Capacity)xStudent Generation Factor)x(Temporary/Total Square Feet)



Student Student Cost/ Cost/



%Temp/ Facility Facility Factor Factor SFR MFR



Total Sq.Ft. Cost Capacity SFR MFR



Elementary 100.00% $250,000 22 0.421 0.214 4,784.09$          2,431.82$        



Jr. High 100.00% $250,000 30 0.158 0.063 1,316.67$          525.00$           



Sr. High 100.00% $250,000 32 0.138 0.050 1,078.13$          390.63$           



TOTAL 7,178.88$          3,347.44$        



State Matching Credit:



Area Cost Allowance X SPI Square Footage X State Match % X Student Factor



Student Student



Area Cost SPI State Factor Factor Cost/ Cost/



Allowance Footage Match % SFR MFR SFR MFR



Elementary 246.83 90.0                  63.48% 0.421 0.214 5,936.90$          3,017.80$        



Jr. High 246.83 121.3                63.48% 0.158 0.063 3,002.98$          1,197.39$        



Sr. High 246.83 130.0                63.48% 0.138 0.050 2,810.98$          1,018.47$        



TOTAL 11,750.86$        5,233.67$        



Tax Payment Credit: SFR MFR



Average Assessed Value 549,702$           344,551$         



Capital Bond Interest Rate 3.36% 3.36%



Net Present Value of Average Dwelling 4,604,085$        2,885,822$      



Years Amortized 10                      10                    



Property Tax Levy Rate 1.68$                 1.68$               



Present Value of Revenue Stream 7,724.76$          4,841.85$        



Fee Sumary: Single  - Multiple -



Family Family



Site Acquisition Costs 1,077.90$         402.20$         



Permanent Facility Cost 71,743.44$       32,428.93$    



Temporary Facility Cost 7,178.88$         3,347.44$      



State Match Credit (11,750.86)$     (5,233.67)$     



Tax Payment Credit (7,724.76)$       (4,841.85)$     



Unfunded Need 60,524.62$        26,103.06$      YEAR 2022



30,262.31$       13,051.53$    



Impact Fee Calculation



Table 16



Note:  Pierce County code 4A.30 calculates the 



Unfunded Need x 50% = the Fee Obligation   (The 



Fee Obligation is the lesser of the Fee Calculations or 



the Maximum Fee Obligation as defined in Pierce 



County code 4A.30.030 School Impact Fee Schedule)  
 



       T A B L E  156 :   I M P A C T  F E E  C A L C U L A T I O N E E  C A L C U L A T I O N  
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Funding for School Facilities 



 



The ability to move forward on school construction projects in the Puyallup School District hinges 



primarily on two factors.  First, the district needs to have local funding available to help pay for 



the cost of any school construction project.  Normally, school districts secure most of their local 



funds through the sale of general obligation bonds, as approved by the voters of their districts.  The 



authority to issue and sell such bonds rests in the Constitution and laws of the State of Washington, 



including RCW 28A.530.010 and RCW 84.52.056. 



 



Second, and of importance to the Puyallup School District, is its eligibility for State Matching 



Funds.  Such state financial assistance is used along with local funds to pay for the cost of school 



construction projects.  However, state monies cannot be used to purchase school sites, to make off-



site improvements and/or fund those specific items spoken to in WAC 392-343-120. The formula 



for determining the exact amount of State Matching Funds a district can receive is set forth in 



WAC 392-343-020. 



 



Table 17 shows how the district plans to fund the projects enumerated in this report.  The allocation 



of bond-related funds is subject to review by the Bond Oversight Committee and ultimately 



consideration by the Board of Directors. 
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Project
4



Pre-



2022
5



2022 2023 2024 2025 2026 2027
Post- 



2027
6



Total 



Project 



Cost



2015 



Bond 



Program
7



2015 Bond 



State 



Match



2024 Bond 



Program



Other 



Capital 



Funds



Planned 



Impact 



Fee 



Allocatio



n



Pre-2022 



Impact Fee 



Allocation



Impact Fee 



Funding -% 



of  Growth-



Related 



Project 



Costs
8



Firgrove Elementary Replacement (2019) $45.9 M $45.9 M $44.7 M $1.2 M 7%



Hunt Elementary Classroom Addition (2018) $10.7 M $10.7 M $10.2 M $.6 M 5%



Northwood Elementary Replacement (2019) $38.0 M $38.0 M $34.1 M $1.0 M $2.9 M 12%



Sunrise Elementary Replacement (2019) $42.7 M $42.7 M $40.5 M $.5 M $1.7 M 9%



Pope Elementary Remodel and Expansion (2020) $40.0 M $40.0 M $38.7 M $.5 M $.8 M 4%



Dessie Evans Elementary New Construction (2019) $51.6 M $51.6 M $47.4 M $1.0 M $3.1 M 6%



Ballou Junior High Addition (2021) $22.9 M $22.9 M $22.4 M $.5 M



Stahl Junior High Addition (2021) $16.5 M $16.5 M $16.0 M $.5 M



Ferrucci Junior High Addition (2022) $25.6 M $25.6 M $25.1 M $.5 M



Kessler Center (2021) $25.6 M $25.6 M $25.6 M



Property Acquistion next to Puyallup High School $.8 M $.3 M $1.1 M $.3 M $.8 M 100%



Property Acquistion from Tacoma Public Utilities (2021)$2.0 M $2.0 M $1.0 M $1.0 M



Property Acquistion next to Sparks Stadium $.2 M $.2 M $.2 M



Elementary 24 New Construction $96.8 M $96.8 M $95.8 M $1.0 M



Puyallup HS Master Plan Phase 2 $119.7 M $119.7 M $119.2 M $.5 M



Rogers HS Master Plan Phase 1 $84.5 M $84.5 M $84.0 M $.5 M



Emerald Ridge HS Addition $51.3 M $51.3 M $50.8 M $.5 M



Walker HS Addition $20.6 M $20.6 M $20.6 M



Spinning Elementary Replacement $58.1 M $58.1 M $58.1 M



Waller Road Elementary Replacement $61.1 M $61.1 M $61.1 M



Glacier View JH Addition $20.5 M $20.5 M $20.5 M



Temporary Instructional Space (Portables) $6.2 M $.8 M $.8 M $.8 M $.8 M $.8 M $10.2 M $6.2 M $3.0 M $1.0 M



Total Cost $32.0 M $1.1 M $.8 M $.8 M $.8 M $97.6 M $415.9 M $549.0 M $221.8 M $89.1 M $510.2 M $4.5 M $9.0 M $11.0 M



Source of Revenue
1



Table 17



Six Year Finance Plan



Costs in Millions (M)
3



Note
1
: 2015 Bond Program projects were front-funded by the bond issue. When state matching funds are received, bond funds are released and reallocated at the Board’s discretion. 



Note
2
:  Shaded cells represent the planned design and construction timeline for each major capital project.  Although costs will occur throughout said timeline, the total cost of the project is displayed in the year of projection completion. 



Note
3
:  Future project dollars are adjusted for expected inflation.  All numbers are rounded to the Tenth Million.



Note
4
:  Includes growth-related projects only.  Year of project completion in parenthesis for completed projects.



Note
5
:  Growth-related projects completed prior to 2022 will remain in the finance plan for 10 years after completion, or until the growth portion of the project has been fully reimbursed by impact fee revenue, whichever is first.



Note
6
:  Growth-related projects completed after 2027.  Projects costs will begin in the years indicated by a shaded cell.



Note
7
:  District-wide Infrastructure (Life Cycle) and Bond Contingency funds from 2015 Bond Program not included.



Note
8
:  Percentage represents the portion of Pre-2022 Impact Fee Revenue expended towards a Pre-2022 project (growth portion only, if pro-rated).  



 



T A B L E  17 :   S I X - Y E A R  F I N A N C E  P L A N  
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       School Property Descriptions 



 



This Capital Facilities Plan provides a brief description of each school facility. The 



descriptions include such items as the date of construction and/or modernization, names of 



the architect and contractors and the identification of funding sources.   They may include a 



short explanation of how the school was named.  In addition, the descriptions identify what 



kind of permanent instructional spaces exist, the school's Condition and Suitability Score and 



a perspective of when the facility will be eligible for State Matching Funds for 



modernization. 



 



 
BROUILLET ELEMENTARY SCHOOL  



17207 94th Avenue East 



Puyallup, WA  98375 



Brouillet Elementary School was opened in 1990 and is located in the Gem Heights 



Development on South Hill, west of Meridian Street South.  The project architect was Burr 



Lawrence Rising + Bates of Tacoma, Washington, and the general contractor was C & T 



Construction, also of Tacoma, Washington.  Brouillet Elementary was a state matched 



project with the local funds coming from the 1988 Bond Issue.   



 



The school was named after Dr. Frank "Buster" Brouillet.  Dr. Brouillet was a graduate of 



Puyallup High School where he also served as a teacher and counselor.  Later, he served as a 



State Legislator and finished his professional career as the Superintendent of Public 



Instruction and President of Pierce College. 



 



The education specifications for the permanent building were designed with a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms, 



and a number of smaller specialty instructional spaces.  In addition, the school has one (1) of 



the district's prototype play sheds.  In 2012, the building received a Building Assessment 



Score of 70.  The school building became eligible for state matching funds for modernization 



or new construction in lieu of modernization in the year 2010. However, redevelopment of 



the Brouillet Elementary site is limited by Pierce County zoning regulations related to Thun 



Field.  In general terms, these regulations restrict building improvements to the existing 



footprint.  
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CARSON ELEMENTARY SCHOOL 
8615 184th Street East 



Puyallup, WA  98375 



Carson Elementary School opened in September 2007 and was dedicated a month later in 



October 2007.  The school is located on approximately 15 acres inside the Silver Creek 



Master Plan Development on South Hill, west of Meridian Street South, south of 176th Street 



East, having frontage along the west side of Gem Heights Drive. 



 



The school was named after Emma L. Carson, who was the first teacher in the Puyallup 



School District in 1854.  Classes were held in the Blockhouse along the Puyallup River, and 



there were four students in her class. A stone marker stands today at the site of the 



Blockhouse, and a chestnut tree that the Carson’s planted is still living. Carson was one of 



150 people honored during the Puyallup School District's 150th Anniversary celebration. 



 



Carson Elementary was a state-matched project with the local funds coming from the 2004 



Bond Issue.  The project architect was BLRB Architects from Tacoma, Washington, and the 



general contractor was Commercial Structures, Inc. from Burien, Washington.  



 



The school is designed to house a 750-student population and includes twenty-four (24) 



general classrooms, twelve (12) Small Group project rooms, three (3) kindergarten 



classrooms, two (2) music classrooms, three (3) specialty classrooms together with a library, 



technology lab, stage and gymnasium program areas. 



 



In 2012, the school building received a Building Assessment Score of 90, which is the 



maximum score allowed for buildings older than one year.  It will become eligible for state 



matching funds for modernization or new construction in lieu of modernization in the year 



2037. 



 



 
DESSIE F. EVANS ELEMENTARY   



7911 144th St. E. 



Puyallup, WA 98375 



This 16.84-acre property was purchased in January of 2007 for a total sum of $5,810,000 



(approximately $345,000 per acre) excluding district consultant costs. The site was 



purchased as a location for a future elementary school to relieve overcrowding and 



accommodate anticipated enrollment growth in the southwest area of the district. 



 



The property is located on 144th Street East, just west of 80th Avenue Court East. It is an “L” 



shaped property with a relatively uniform slope from east to west. The school, Dessie F. 



Evans Elementary, opened to students for the 2019-20 school year. 



 



The Dessie F. Evans Elementary project was constructed with funding from the 2015 Bond 



Issue.  The project architect was NAC Architecture from Seattle, Washington, and the 



general contractor was Garco Construction from Tacoma, Washington. 
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Dessie Evans taught in the district for 33 years. Evans was 21 years old in 1975 when she 



moved to the Pacific Northwest from Frierson, Louisiana. She grew up in a very small town 



where all students in her school were African American. It wasn’t until she started high 



school that integration began, and she had a few Caucasian teachers.  



 



A graduate from Southern University in Baton Rouge, Louisiana and looking for adventure, 



she moved to Washington on an affirmative action program. After student teaching in 



Redmond, she interviewed with a couple of districts before landing at Kalles Junior High in 



Puyallup. Evans spent her entire career at Kalles teaching social studies and language arts to 



seventh graders, and some eighth graders. She retired in 2008, then served as a substitute 



teacher until 2011. 



 



Dessie F. Evans Elementary is 110,000 sq. ft. school consisting of forty-four (44) classrooms 



and twenty-one (21) project rooms as well as two (2) special education classrooms, two (2) 



music rooms, library, gymnasium/commons/lunchroom area, administration spaces, 



improved play areas, parent drop-off and parking. At time of construction, Dessie F. Evans 



Elementary was the largest elementary school in the State of Washington. 



 



The school will become eligible for state matching funds for modernization or new 



construction in lieu of modernization in the year 2049. 



 



 
EDGERTON ELEMENTARY SCHOOL  



16528 127th Avenue Court East 



Puyallup, WA  98374 



Edgerton Elementary School opened in September 2007 and was dedicated a month later in 



October.  The school is located on approximately 12 acres inside the Sunrise Master Plan 



Development on South Hill, east of Meridian Street South on the south side of 164th Street 



East. 



 



The school was named after George W. Edgerton, a founding father of Puyallup, who served 



as a civic and business leader in the community.  He was one of the 71 people who signed 



a petition to incorporate Puyallup in 1890 and was the last survivor of the group. His list of 



civic contributions is lengthy, including founder and director of Citizen's State Bank for 46 



years, a founder and director of the Western Washington Fair, and a member of the Puyallup 



School Board for 24 years. 



 



Edgerton Elementary was a state-matched project with the local funds coming from the 2004 



Bond Issue.  The project architect was BLRB Architects from Tacoma, Washington, and the 



general contractor was Neeley Construction from Puyallup, Washington. 



 



The school is designed to house a 750-student population.  The school includes twenty-four 



(24) general classrooms, twelve (12) small group project rooms, three (3) kindergarten 
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classrooms, two (2) music classrooms, three (3) specialty classrooms together with a library, 



technology lab, stage and gymnasium program areas. 



 



In 2012, the school building received a Building Assessment Score of 89, compared to a 



districtwide rating average of 76.4.  It will become eligible for state matching funds for 



modernization or new construction in lieu of modernization in the year 2037. 



 



 
FIRGROVE ELEMENTARY SCHOOL 
13918 Meridian East 



Puyallup, WA  98373 



Firgrove Elementary School is located on South Hill, west of Meridian Street South and 



south of 136th Street East.  The original school opened in 1930 as part of the former Firgrove 



School District.   In 1946, the Firgrove School District consolidated with the Puyallup School 



District.  In 1951, a single classroom and a workroom were added to the original structure. A 



main classroom building was constructed and opened in 1961. A six (6) classroom addition 



was made on the north side of the building in 1977.  A play shed was constructed in 1980.  In 



1986, the original school was completely modernized.  The remodel was a state matched 



project with local funding coming from the 1984 Bond Issue.   



 



As part of the 2015 bond package, the Firgrove Elementary replacement school was a $31.5 



million project that increased the building capacity to 730 students. This was an 82,000 sq. ft. 



replacement school consisting of 30 classrooms and 15 project rooms as well as four (4) 



special education classrooms, two (2) music rooms, a library, a 



gymnasium/commons/lunchroom area, administration spaces, improved play areas, parent 



drop-off and parking. It was constructed to the west of the original school and south of 



Ballou Junior High. The new school, a design of Mahlum Architects from Seattle, 



Washington, and constructed by Neeley Construction from Puyallup, Washington, was built 



according to Washington State’s green building standard for high performance buildings. 



This environmentally friendly design includes energy efficiency, daylighting, water 



conservation, stormwater treatment and sustainable materials.  



 



The school opened to students in September 2019 and will become eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2049. 
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FRUITLAND ELEMENTARY SCHOOL  



1515 South Fruitland 



Puyallup, WA  98371 



Fruitland Elementary School opened in 1965 and is located within the western portion of the 



City of Puyallup.  The project architect was Seifert, Forbes and Berry of Tacoma, 



Washington, and the general contractor was KAM Construction, also of Tacoma, 



Washington.   



 



The school was named Fruitland Elementary because it was located in an area that had 



become known as Fruitland.  The Ross family, early pioneers to that area, had extensive fruit 



orchards, hence, the name Fruitland. 



 



In 1991, the building was completely modernized, and a small addition was made to the 



library. This remodel/addition was a state matched project with the local funds coming from 



the 1988 Bond Issue. 



 



In 2006, an eight (8) classroom, 12,700 SF addition was completed as part of the 2004 Bond 



Program.   



 



The education specifications for the permanent building were designed with a total of 19 



general-use classrooms, one (1) kindergarten room, two (2) special education classrooms and 



a number of smaller specialty instructional spaces. In addition, the school has one (1) of the 



district's prototype play sheds.  In 2012, the building received a Building Assessment Score 



of 68, compared to a districtwide rating average of 76.4. The school building became eligible 



for state matching funds for modernization or new construction in lieu of modernization in 



2011. 



 



 
HUNT ELEMENTARY SCHOOL  



12801 144th Street East 



Puyallup, WA  98374 



Hunt Elementary School was opened in 1990 and is located on South Hill, east of Meridian 



Street South and just north of 144th Street East.  The project architect was Burr Lawrence 



Rising + Bates of Tacoma, Washington, and the general contractor was C & T Construction, 



also of Tacoma, Washington.  Hunt Elementary was a state matched project with the local 



funds coming from the 1988 Bond Issue.   



 



The school was named after Mr. Warren D. Hunt.  Mr. Hunt was a graduate of Puyallup High 



School and the University of Puget Sound.  Warren was a local businessman and civic leader 



for many years.  For 16 years he served as a member of the Puyallup School District's Board 



of Directors. 
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The education specifications for the permanent building were designed with a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 



and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 



the District's prototype play sheds.  In 2012, the building received a Building Assessment 



Score of 76, compared to a districtwide rating average of 76.4.  The school building became 



eligible for state matching funds for modernization or new construction in lieu of 



modernization in 2010. 



 



A12 classroom, 16,000 square foot addition opened at the beginning of the 2018-19 school 



year funded by the 2015 Bond Issue. The school will become eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2048. 



 



 
        KARSHNER ELEMENTARY SCHOOL  



1328 8th Avenue Northwest 



Puyallup, WA  98371 



Karshner Elementary School opened in 1953 and is located in west Puyallup, west of 



Meridian Avenue and north of Stewart Avenue.  A major addition to the school was 



completed in 1962.  The entire school was modernized in 1989.  This remodel was a state 



matched project with local funds coming from the 1984 Bond Issue. 



 



The school was named after Dr. Warner Karshner, who was a well-known doctor in 



Puyallup. Before becoming a doctor, he taught at Spinning School for a few years.  Dr. 



Karshner was also a member of the state legislature for 12 years.  He was always a supporter 



of the value of education.   



 



Dr. Karshner and his wife traveled extensively throughout the world bringing many 



interesting souvenirs back to Puyallup.  With those souvenirs, they founded the Karshner 



Museum in memory of their deceased son.  The Museum is located in the old Stewart School 



Building, located in east Puyallup, east of Meridian Avenue and north of Main Avenue East. 



 



The permanent school building was designed with a total of 12 general-use classrooms, one 



(1) pre-first classroom, one (1) kindergarten classroom and a number of smaller specialty 



instructional spaces.  In addition, the school has one (1) of the district's prototype play sheds.  



In 2012, the building received a Building Assessment Score of 68, compared to a districtwide 



rating average of 76.4.  It became eligible for state matching funds for modernization or new 



construction in lieu of modernization in 2009. 



 



On July 5, 2020, a fire significantly damaged the east wing of the Karshner building, among 



other areas.  For the 2020-21 school year, Karshner Elementary was housed in the former 



Firgrove Elementary building on South Hill.  Restoration was completed at Karshner and the 



opened to students in September 2021. 
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MAPLEWOOD ELEMENTARY SCHOOL  



1110 West Pioneer 



Puyallup, WA  98371 



The first Maplewood School was constructed in 1891 and consisted of four (4) classrooms. 



The school is located in west Puyallup, west of Meridian Avenue and just south of West 



Pioneer.  Maplewood School was named in recognition of all the maple trees that existed in 



the vicinity. 



 



The original structure was razed, and the current building was constructed and opened in 



1934. In 1948, a gym/stage and a seven (7) classroom addition were built.  In 1952, an 



additional two (2) classrooms were built on the east wing.  



 



In 1998, Maplewood Elementary School was completely modernized.  The project also 



included construction of a gymnasium/stage facility.  The project architect was Burr 



Lawrence Rising + Bates of Tacoma, Washington.  The general contractor was Neeley 



Construction of Puyallup, Washington.  The modernization/addition was a state matched 



project with local funding coming from redirected 1991 Bond Issue revenues.  



 



The education specifications for the permanent building are designed with 13 general-use 



classrooms, one (1) kindergarten classroom, two (2) special education classrooms and a 



number of smaller specialty instructional spaces.  In addition, the building has one (1) of the 



district’s prototype play sheds. In 2012, the building received a Building Assessment Score 



of 83, compared to a districtwide rating average of 76.4.  It will be eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2029.  



 
MEEKER ELEMENTARY SCHOOL  



409 5th Street Southwest 



Puyallup, WA  98371 



Meeker Elementary School was built in 1923 and is located in southwest Puyallup, west of 



Meridian Avenue and south of West Pioneer Avenue.  In 1936, the school was remodeled 



and expanded.  In 1948, another new addition was constructed.   



 



In 1979, an arson fire damaged most of Meeker Elementary School, doing $500,000 worth of 



damage.  Double shifting at Maplewood Elementary School and the use of rooms at the 



Presbyterian Church enabled students to attend school while Meeker was being rebuilt. 



 



It is assumed that Meeker Elementary School was named for Puyallup Valley pioneer, Ezra 



Meeker.  Others have disputed that claim and think possibly another member of the Meeker 



family was the intended honoree.  However, sometime in the 1960's the Puyallup School 



Board put the question to rest by officially designating the school as Ezra Meeker 



Elementary. 
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A major remodel and expansion of Meeker was completed in the summer of 2006. The work 



included a multi-purpose addition of about 4,000 SF and conversion of the existing gym into 



two classrooms. 



 



The education specifications for the permanent building are designed for a total of 14 



general-use classrooms, one (1) kindergarten room, two (2) special education classrooms and 



a number of smaller specialty instructional spaces. In addition, the building has one (1) of the 



district's prototype play sheds. In 2012, the building received a Building Assessment Score of 



81, compared to a districtwide rating average of 76.4.  It will be eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2036. 



 



       MOUNTAIN VIEW ELEMENTARY SCHOOL  



3411 119th Avenue Court East 



Edgewood, WA  98372 



Mountain View Elementary School was opened in 1966 as part of a separate Edgemont 



School District.  In 1967, the Edgemont School District and the Puyallup School District 



consolidated.  Mountain View Elementary School is located on North Hill, east of Meridian 



Avenue North and south of 32nd Street East.  
 



In 1979, the kindergarten and music addition was constructed.  In 1991, the school was 



remodeled and several of the buildings were connected.  This remodel/addition was a state 



matched project with local funds coming from the 1988 Bond Issue. 



 



The education specifications for the permanent buildings are designed to have a total of 11 



general-use classrooms, one (1) kindergarten room, one (1) special education classroom and 



a number of smaller specialty instructional spaces. In addition, the building has one (1) of the 



district's prototype play sheds.  In 2012, the main building received a Building Assessment 



Score of 68, compared to a districtwide rating average of 76.4.  It became eligible for state 



matching funds for modernization or new construction in lieu of modernization in 2011. 



 



 
NORTHWOOD ELEMENTARY SCHOOL  



9805 24th Street East 



Edgewood, WA  98371 



The original Northwood Elementary School opened in 1974 and was located on North Hill, 



west of Meridian Avenue North and just north of 24th Street East.  This school was one of 



seven (7) school projects constructed in Washington under the Washington School Building 



Systems Program (WSBSP), Program One.  In this program, bidders were invited to design 



structural, roofing, mechanical, space division, ceiling lighting, carpet, casework and fire 



protection systems.  The design of each of the seven (7) schools was finalized in the local 



districts using the same low bid components for each project.  Non-system items such as site 



work, utilities, foundations, slabs, exterior walls, finish hardware, specialties and plumbing 



required to complete each project were added and bid on an individual basis.   
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The project architect for Northwood Elementary School was Brudevold & Putnam Architects 



of Puyallup, Washington, and the general contractor was William. B. Johnson of Sumner, 



Washington.  In 1977, an addition was made at Northwood that added more classroom 



spaces. 



 



The voter approved 2015 bond enabled the district to replace Northwood Elementary. The 



Northwood Elementary replacement school was a $26.2 million project that increased the 



building capacity to 730 students. The 83,000 sq. ft. replacement school consists of 30 



classrooms and 15 project rooms as well as two (2) special education classrooms, two (2) 



music rooms, a library, a gymnasium/commons/lunchroom area, administration spaces, 



improved play areas, parent drop-off and parking. It was constructed to the northeast of the 



original school. The new school was designed by Studio Meng Strazzara from Seattle, 



Washington, and constructed by CE&C Inc. from Tacoma, Washington. It was built 



according to Washington State’s green building standard for high performance buildings. 



This environmentally friendly design includes energy efficiency, daylighting, water 



conservation, stormwater treatment and sustainable materials.  
 



The school opened to students in September 2019 and will become eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2049. 
 



 



POPE ELEMENTARY SCHOOL  



15102 122nd Avenue East 



Puyallup, WA  98374 



Pope Elementary School was opened in 1981 and is located on South Hill, east of Meridian 



Street South and just north of 152nd Street East.  The project architect was Seifert, Forbes 



and Berry of Tacoma, Washington, and the general contractor was Pilcher Construction of 



Puyallup, Washington.  Pope Elementary School was a state matched project with the local 



funds coming from the 1978 Bond Issue. 
 



The school was named after Ms. Florence Pope.  Ms. Pope was born on June 17, 1909, in 



Mabton, Washington, and was a graduate of Central Washington University and Columbia 



University.  Florence began teaching in Prosser, Washington, in 1929, and later taught at 



Spinning Elementary in the Puyallup School District.  She served as the Director of 



Elementary Schools in Puyallup from 1945 until her retirement in 1974.  Florence Pope 



passed away on March 1, 1992. 
 



The voter approved 2015 Bond provided funds to expand and remodel the school to a 30-



homeroom classroom elementary. The work included construction of a 12-classroom 



addition, along with two (2) music rooms, and modernization of the existing building 



(approximately 83,000 square feet total construction), selective demolition of existing 



structures, removal of portables, relocation of some play areas, the addition of a detached 



cover play shed, and expansion of the bus loop and parking areas. The design accommodates 



all-day kindergarten and special education and tuition preschool. 
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The permanent building has a total of 30 homeroom classrooms, two (2) music rooms, and a 



number of smaller specialty instructional spaces.  



 



The school opened to students in September 2020 and will become eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2050. 



 



 
RIDGECREST ELEMENTARY SCHOOL 



12616 Shaw Road East 



Puyallup, WA  98374 



Ridgecrest Elementary School was opened in 1981 and is located on South Hill, east of 



Meridian Street South and north of 128th Street East.  The project architect was Seifert, 



Forbes and Berry of Tacoma, Washington, and the general contractor was Pilcher 



Construction Company of Puyallup, Washington.  Ridgecrest Elementary School was a state 



match project with the local funds coming from the 1978 Bond Issue. 
 



The school was named in recognition for its proximity to the western edge of the Sumner-



Orting Valley. 
 



The education specifications for the permanent building were designed for a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 



and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 



the district’s prototype play sheds.  In 2012, the building received a Building Assessment 



Score of 69, compared to a districtwide rating average of 76.4.  It is currently eligible for 



state matching funds for modernization or new construction in lieu of modernization.  
 



 



        SHAW ROAD ELEMENTARY SCHOOL  



1106 Shaw Road 



Puyallup, WA  98372 



Shaw Road Elementary School was opened in 1992 and is located in east Puyallup, south of 



East Pioneer and just west of Shaw Road.  The project architect was Burr Lawrence Rising + 



Bates of Tacoma, Washington, and the general contractor was Absher Construction 



Company of Puyallup, Washington.  Shaw Road Elementary was a state matched project 



with the local funds coming from the 1988 Bond Issue.   
 



The school was named in recognition of its location.  The north-south roadway that borders 



this school site and connects East Pioneer Avenue with Old Military Road was named Shaw 



Road after the Shaw family who moved to this area in 1901. 
 



The education specification for the permanent building was designed to have a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 



and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 



the district's prototype play sheds.  In 2012, the building received a Building Assessment 
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Score of 81, compared to a districtwide rating average of 76.4.  It became eligible for state 



matching funds for modernization or new construction in lieu of modernization in 2012.  



A 12-classroom, 16,000 square foot addition opened at the beginning of the 2017-18 school 



year. 



 



 
SPINNING ELEMENTARY SCHOOL  



1306 East Pioneer 



Puyallup, WA  98372 



Spinning Elementary School began as a four (4) room schoolhouse in 1891.  Spinning 



Elementary School is located in east Puyallup, east of Meridian Avenue and just south of 



East Pioneer Avenue. 



 



The school was named after Frank R. Spinning.  Mr. Spinning was born in Olympia, 



Washington, on August 6, 1860.  Frank received his early education in an Indian school on 



the Puyallup reservation, later attending the public schools of Puyallup and Sumner, and 



completing his studies in the schools of Portland, Oregon. 



 



In 1882, Mr. Spinning engaged in farming at a location in the Stuck Valley, three (3) miles 



north of Sumner.  For many years Mr. Spinning took an active part in public affairs and 



served in a number of important official positions.  For example, from 1883 to 1887 he was a 



member of the Board of County Commissioners and was a member of the Sumner School 



Board for 18 years. 



 



A two (2) room addition was made to Spinning Elementary School in 1923 and a four (4) 



room addition was added in 1926.  The V-shaped building was remodeled in 1935 and the 



play court, which was an outside play court, was made into an enclosed play court with a 



stage. 



 



The east and west classroom wings were added to the V-building in 1961.  In 1977, the 



special education wing was added.  In 1985, the entire building was modernized with the 



exception of the special education wing.  This remodel was a state matched project with local 



funds coming from the 1984 Bond Issue. 



 



The education specifications for the permanent building were designed to have a total of 12 



general-use classrooms, one (1) kindergarten room, three (3) special education classrooms 



and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 



the district’s prototype play sheds.  In 2012, the building received a Building Assessment 



Score of 59, compared to a districtwide rating average of 76.4.  It is currently eligible for 



state matching funds for modernization or new construction in lieu of modernization. 
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STEWART ELEMENTARY SCHOOL  



426 4th Avenue Northeast 



Puyallup, WA  98372 



The present Stewart Elementary School was constructed under the 1997 Bond Program as a 



replacement for the 1962 building and opened in 2002. During the 2001-02 school year, the 



school was temporarily relocated to the old Edgemont Junior High building to allow for 



construction of the new building. It is located on the same site as the old Stewart Elementary 



School, which is now known as the Karshner Museum building. The site also housed 



Puyallup's Central School.  Stewart Elementary School is located in east Puyallup, east of 



Meridian Avenue and north of Main Avenue East. 



 



The school was named after James P. Stewart.  Mr. Stewart was born near Croten, New 



York, now known as Treadway, New York, on September 20, 1833.  Stewart came to the 



Puyallup Valley in 1859 and was the first permanent settler to file a claim in the valley 



following the Indian War of 1855-56. 



 



In 1860, Stewart began teaching school near Spanaway Lake.  That same year, he was 



elected as probate judge of Pierce County.  About that same time, the Puyallup School 



District was revived, and directors voted to place a school on his land, near the location of 



Puyallup’s Meridian Street Bridge.  In 1861, J.P. Stewart was appointed as a school director. 



 



Later in 1862, Stewart became the postmaster, a position he held for 11 years.  By 1870, Mr. 



Stewart had gone into the hop farming business, while also continuing in the mercantile 



business. James P. Stewart died on January 13, 1895, at the age of 61. 



 



An effort was made in the design to exploit the relationship with the Karshner Museum; thus, 



the school serves as an extended gallery for the museum.  Furthermore, the school has one 



(1) of the district’s prototype play sheds.  In 2012, the building received a Building 



Assessment Score of 90, which is the maximum score for a building over one-year-old.  It 



will be eligible for state matching funds for modernization or new construction in lieu of 



modernization in 2032. 



 



 
SUNRISE ELEMENTARY SCHOOL  



2323 39th Avenue Southeast 



Puyallup, WA  98374 



The original Sunrise Elementary School opened in 1973 and was located on South Hill, east 



of Meridian Street South and just north of 39th Avenue Southeast.  In 1977, a separate 



building addition was made, including the construction of a play shed. The education 



specifications for the permanent buildings were designed to have a total of 18 general-use 



classrooms, two (2) kindergarten rooms, two (2) special education classrooms and a number 



of smaller specialty instructional spaces. 
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In 2012, the building received a Building Assessment Score of 63, compared to a districtwide 



rating average of 76.4.   



 



The Sunrise Elementary replacement school was a $30 million 2015 bond package project to 



increase the building capacity to 730 students.  



This 82,000+ sq. ft. replacement school consists of 30 classrooms and 15 project rooms as 



well as two (2) special education classrooms, two (2) music rooms, a library, a 



gymnasium/commons/lunchroom area, administration spaces, improved play areas, parent 



drop-off and parking. It was constructed to the west of the original school. The new school, 



designed by Studio Meng Strazzara of Seattle, Washington, and constructed by Forma 



Construction Co. of Olympia, Washington, was built according to Washington State’s green 



building standard for high performance buildings. This environmentally friendly design 



includes energy efficiency, daylighting, water conservation, stormwater treatment and 



sustainable materials. 



The school opened to students in September 2019 and will become eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2049. 



 
WALLER ROAD ELEMENTARY SCHOOL  



6312 Waller Road 



Tacoma, WA  98443 



Waller Road Elementary School first began in 1913 as a one-room schoolhouse named 



Woodrow School, in honor of our twenty-eighth president of the United States, Woodrow 



Wilson.  The name was later changed to Waller Road Elementary School to fit the location of 



the school. 



 



In the early 1920's, this small school building was moved to the rear of the school’s current 



site.  In 1936, a new three (3) classroom building was constructed on the same site.  Waller 



Road Elementary School is located west of Puyallup, north of 64th Street East and just west 



of Waller Road. 



 



In 1950, the Waller Road School District consolidated with the Puyallup School District and 



in 1953, the equivalent of three (3) more classrooms were added to the original 1936 



structure. In 1960, three (3) classrooms and a play court were added on the north end of the 



building and six (6) classrooms, kindergarten, office area and multi-purpose rooms were 



added on the south side of the building. 



 



The original Woodrow School remains a community center at its present location, about one 



quarter mile west and south of the Waller Road Elementary School site.  Renovated as part of 



a 1976 Bicentennial project by the Waller Road Grange, the little schoolhouse earns its keep 



mainly as a museum and center for community historical materials. 
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In 1985, the school was completely modernized.  This remodel was a state matched project 



with local funds coming from the 1984 Bond Issue. 



 



The education specifications for the permanent building were designed with a total of 12 



general-use classrooms, one (1) kindergarten room, two (2) special education classrooms and 



a number of smaller specialty instructional spaces. In addition, the school has one (1) of the 



district’s prototype play sheds.  In 2012, the building received a Building Assessment Score 



of 66, compared to a districtwide rating average of 76.4.  It is currently eligible for state 



matching funds for modernization or new construction in lieu of modernization. 
 



 



WILDWOOD PARK ELEMENTARY SCHOOL  



1601 26th Avenue Southeast 



Puyallup, WA  98374 



Wildwood Park Elementary School opened in 1965 and is located in southeast Puyallup, east 



of Meridian Street South and south of 23rd Avenue Southeast. The project architect was 



Seifort, Forbes and Berry of Tacoma, Washington, and the general contractor was Absher 



Construction Company of Puyallup, Washington. 



 



The school was named in recognition for its proximity to Wildwood Park, a city park located 



east of Meridian Street South and just north of 23rd Avenue East. 



 



In 1976, a six (6) classroom addition was made on the east end of the building and a play 



shed was added in 1979.  In 1991, the building was completely modernized, and a small 



addition was made to the library.  This remodel/addition was a state matched project with the 



local funds coming from the 1988 Bond Issue. 



 



The education specifications for permanent building were designed to have a total of 18 



general-use classrooms, two (2) kindergarten rooms, five (5) special education classrooms 



and a number of smaller specialty instructional spaces. In 2012, the building received a 



Building Assessment Score of 67, compared to a districtwide rating average of 76.4.  It 



became eligible for state matching funds for modernization or new construction in lieu of 



modernization in 2011. 



 



        WOODLAND ELEMENTARY SCHOOL  



7707 112th Street East 



Puyallup, WA  98373 



Woodland Elementary School began as a one-room schoolhouse in 1884 in a separate 



Woodland School District.  The original school was located at its present South Hill site, 



west of Meridian Street South and just north of 112th Street East.  Between 1884 and 1907, 



two other replacement school buildings were constructed on this same site. 



 



In 1937, the fourth replacement building was built at the corner of 112th Street East and 



Fruitland Avenue.  Additions were made on the east and north sides of the school in 1943, 
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1952, and again in 1955.  In 1956, the Woodland School District consolidated with the 



Puyallup School District.  In 1962, on the east side of the main classroom building, a covered 



play court was constructed. A new Woodland Elementary School building was opened on the 



east side of the site in 1993 and, at the same time, the structures located on the corner of 



112th Street East and Fruitland Avenue were razed.  The project architect on the new 



building was Burr Lawrence Rising + Bates of Tacoma, Washington, and the general 



contractor was L P & H Construction Company of Longview, Washington.  This new 



Woodland Elementary School was a state matched project with the local funding coming 



from the 1991 Bond Issue. 



 



The education specifications for the permanent building were designed to have a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms 



and a number of smaller specialty instructional spaces. In addition, the school has one (1) of 



the district’s prototype play sheds.  In 2012, the building received a Building Assessment 



Score of 82, compared to a districtwide rating average of 76.4.  The building will be eligible 



for state matching funds for modernization or new construction in lieu of modernization in 



the year 2023. 



 



 



       ZEIGER ELEMENTARY SCHOOL  



      13008 94th Avenue East 



Puyallup, WA  98373 
Zeiger Elementary School was opened in 1996 and is located on South Hill, west of Meridian 



Street South and south of 128th Street East.  The project architect was Burr Lawrence Rising + 



Bates of Tacoma, Washington, and the general contractor was Neeley Construction of Puyallup, 



Washington.  Zeiger Elementary School was a state matched project with the local funding 



coming from the 1991 Bond Issue. 



 



The school was named in honor of Mr. C. Edward Zeiger.  Mr. Zeiger began his career in 



education as a fifth and sixth grade teacher at Maplewood Elementary School in 1952.  In 1958, 



Ed moved to Firgrove Elementary School where he served as the principal and taught in grades 



five/six.  Mr. Zeiger opened three new Puyallup School District schools as their principal. Ed 



retired in 1994 after 43 years of service to the district. 



 



The education specifications for the permanent building were designed to have a total of 18 



general-use classrooms, two (2) kindergarten rooms, three (3) special education classrooms and a 



number of smaller specialty instructional spaces. In addition, the school has one (1) of the 



district’s prototype play sheds.  In 2012, the building received a Building Assessment Score of 



86, compared to a districtwide rating average of 76.4.  Zeiger Elementary will be eligible for state 



matching funds for modernization or new construction in lieu of modernization in the year 2026. 
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AYLEN JUNIOR HIGH SCHOOL  



101 15th Street Southwest 



Puyallup, WA  98371 
The present Aylen Junior High School building opened in 2008 and was constructed under the 



2004 Bond Program as a replacement project for the old Aylen Junior High building.  The new 



Aylen Junior High remains on the same 17.67-acre site located just north of West Pioneer in 



downtown Puyallup, on the east side of 15th Street SW.  The project architect was Northwest 



Architectural Company from Seattle and Spokane, Washington.  The general contractor was Jody 



Miller Construction from Tacoma, Washington.  The new 100,000 square foot school building 



houses thirty-nine (39) total teaching stations.  This includes 21 classroom areas, 9 laboratory 



classrooms, and program space for band, chorus, drama, art, library, and gymnasium and 



weight/fitness room.  It is designed to house an 800-student population.   



 



Aylen Junior High School was first opened as West Junior High School in 1962, modernization 



/addition projects constructed in 1979 and 1986.  In 1970, the school's name was changed from 



West Junior High School to Aylen Junior High School.  Dr. Charles H. Aylen graduated from the 



University of Manitoba Medical School in Winnipeg, Canada, in 1915.  He served as a general 



practitioner in Puyallup until he retired in 1950.  Dr. Aylen also served on the Puyallup School 



Board for 12 years.  Charles Aylen passed away on April 18, 1981. 



 
In 2012, the building received a Building Assessment Score of 90, which is the maximum rating 



possible for a building of one year or more.  It will be eligible for state matching funds for 



modernization or new construction in lieu of modernization in the year 2038. 



 



 
BALLOU JUNIOR HIGH SCHOOL  



9916 136th Street East 



Puyallup, WA  98373 



The newly remodeled and expanded Ballou Junior High School was completed in 2001 as 



part of the 1997 Bond Program.  It is located on South Hill, west of Meridian Street South 



and just south of 136th Street East.  The project architect was Burr Lawrence Rising + Bates 



of Tacoma.  Ballou Junior High was a state matched project with the local funds coming 



from the 1997 Bond Issue. 
 



The school was originally built in 1970 and named in honor of Mr. Frank H. Ballou.  Mr. 



Ballou was born in Sanborn, Iowa, and moved to the Firgrove Community in 1943.  Frank 



was very interested in youth and the activities of youth.  In an effort to provide better 



education for Firgrove children, he spearheaded the consolidation of the Firgrove Elementary 



School District with the Puyallup School District in 1950. 
 



The permanent buildings have a total of 30 classroom spaces, one (1) enlarged gymnasium, 



one (1) multi-purpose space, two (2) special education rooms and several smaller specialty 



instructional spaces.  In 2012, the building received a Building Assessment Score of 81, 



compared to a districtwide rating average of 76.4.  Ballou JH will be eligible for state 



matching funds for modernization or new construction in lieu of modernization in the year 



2031. 
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In 2020, construction began to add an addition funded with state match funds generated from 



the 2015 Bond. The project was a GC/CM (General Contractor/Construction 



Manager) project which constructed an addition south of the existing facility to 



increase capacity to 1,000 students. This is the first project built by PSD using this delivery 



method. 



 



Modifications included seven (7) additional classrooms, two (2) science rooms, a new 



library, an auxiliary gym, and removal of portables.  



 



The project was completed in Sept. 2021. 



 



 



 
        EDGEMONT JUNIOR HIGH SCHOOL  



2300 110th Avenue East 



Edgewood, WA  98372 



The new Edgemont Junior High School, one of the 1997 Bond Program projects, opened in 



the fall of 2001 and replaced the original school at the same site.  



 



The Edgewood, Jovita and Mountain View school districts consolidated in 1936 creating the 



new Edgemont School District.  Named for this "new" school district, the original Edgemont 



School was opened in 1938 on North Hill, east of Meridian Avenue North and just north of 



24th Street East.  In the beginning, the old school only had eight (8) classrooms and housed 



students in grades one through grade eight.  Edgemont School changed to a junior high 



school in 1957 with the opening of Hilltop Elementary.  



 



The permanent building has a total of 20 classroom spaces, one (1) gymnasium, one (1) 



practice gym, and several smaller specialty instructional spaces.  In 2012, the building 



received a Building Assessment Score of 89, compared to a districtwide rating average of 



76.4.  It will be eligible for state matching funds for modernization or new construction in 



lieu of modernization in the year 2031. 



 



 
FERRUCCI JUNIOR HIGH SCHOOL  



3213 Wildwood Park Drive 



Puyallup, WA  98374 



Ferrucci Junior High School was opened in 1982 and is located on South Hill, east of 



Meridian Avenue South and south of 23rd Avenue Southeast. The project architect was Burr 



and Associates of Tacoma, Washington, and the general contractor was Neeley Construction 



of Puyallup, Washington.  



 



The school was named in honor of Dr. Vitt Ferrucci, a long-time area resident, veterinarian, 



and businessman.  In addition, Dr. Ferrucci served the community as a School Board 



Member for over 38 years, from 1957 to 1995.  Dr. Ferrucci was also a Board of Regents 
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member for Washington State University.  Vitt Ferrucci was involved in numerous civic 



programs and resided in Puyallup until his death on June 1, 2009. 



 



The 2004 Bond program funded a project to replace the roof along with the windows and 



flooring. 



 



The permanent building has a total of 30 classroom spaces, one (1) gymnasium, one (1) 



multi-purpose space, three (3) special education rooms and several smaller specialty 



instructional spaces.  In 2012, the building received a Building Assessment Score of 67, 



compared to a districtwide rating average of 76.4.  Ferrucci is currently eligible for state 



matching funds for modernization or new construction in lieu of modernization. 



 



In 2020, construction began to add an addition funded with state match funds generated from 



the 2015 Bond. The Ferrucci project added an addition of approximately 18,000 sq. ft. east of 



the existing facility and an addition to the commons of approximately 3,700 sq. ft. The 



modifications include ten (10) classrooms, expansion of the office and commons, removal of 



portables, expansion of the bus loop and parking areas, and conversion of a computer lab to a 



drama classroom. Remodeling changed the building entry to the commons through a secure 



vestibule to increase safety and security.  



 



The project is scheduled to be complete by Oct. 2022. 



 



 
       GLACIER VIEW JUNIOR HIGH SCHOOL  



12807 184th Street East 



Puyallup, WA  98374 



Glacier View Junior High School was opened in 2008 and is located on South Hill, east of 



Meridian within the Sunrise Master Planned Community.  The school building sits just east 



of Emerald Ridge High School on the shared 100-acre campus. It was constructed under the 



2004 Bond Program to serve a growing population in the southeast area of the district.     



 



The project architect was Northwest Architectural Company from Seattle and Spokane, 



Washington.  The general contractor was Commercial Structures, Inc. from Burien, 



Washington.  The new 102,299 square foot school building houses thirty-nine (39) total 



teaching stations.  This includes 21 classroom areas, 9 laboratory classrooms, and program 



space for band, chorus, drama, art, library, and gymnasium and weight/fitness room.  It is 



designed to house an 800-student population.  



 



Glacier View Junior High was named after the Glacier View Wilderness area that borders the 



west boundary of Mt. Rainier National Park.  It can be seen from the GVJH site when 



looking southeast towards Mt. Rainier.  Glacier View Wilderness area was officially 



designated by Congress in 1984 to protect and preserve the scenic, alpine environments and 



to compliment the adjacent Mount Rainer National Park. Glacier View Junior High is a 



complimentary name to its neighbor, Emerald Ridge High School, while maintaining its own 



separate identity. 
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The site for Glacier View Junior High was purchased in December of 1992 from Rainier 



Ventures Limited Partnership for a sum of $640,000.00.  The parcel was originally purchased 



as a location for a future elementary school (Elementary 24) to accommodate anticipated 



enrollment growth from the Sunrise Development. Master planning for the 100-acre district-



owned campus subsequently identified it as the appropriate location for the junior high. 



 



In 2012, the building received a Building Assessment Score of 90, which is the maximum 



rating allowed for a building of at least one year of age.  It will be eligible for state matching 



funds for modernization or new construction in lieu of modernization in the year 2038. 



 



 
 KALLES JUNIOR HIGH SCHOOL  



501 7th Avenue Southeast 



Puyallup, WA  98372 



The present Kalles Junior High School opened in 2007 and was constructed under the 2004 



Bond Program as a replacement project for the old Kalles Junior High buildings.  Although 



the address did change (previously 515 3rd St SE), the new Kalles Junior High remains on the 



same 15.49-acre site located east of Meridian Avenue South and on the north side of 7th 



Avenue Southeast in downtown Puyallup.  The project architect was Northwest Architectural 



Company from Seattle and Spokane, Washington.  The general contractor was Absher 



Construction from Puyallup, Washington.  The new 100,000 square foot school building 



houses thirty-nine (39) total teaching stations.  This includes 21 classroom areas, 9 laboratory 



classrooms, and program space for band, chorus, drama, art, library, and gymnasium and 



weight/fitness room.  It is designed to house an 800-student population. 
 



Kalles Junior High School was first opened as East Junior High School in 1956.  In 1970, the 



name was changed to Eileen B. Kalles Junior High School.  Mrs. Eileen B. Kalles, a long-



time Puyallup resident and a leading citizen in education and community affairs, was a 



member of the Puyallup School Board for fifteen years, from 1952 through 1966.  She was 



well known in state education programs and served on the Washington State Board of 



Education from October 1962 until January 1981.  In addition to her heavy school 



responsibilities, Mrs. Kalles was active in numerous civic organizations in the city and 



county. 
 



In 2012, the building received a Building Assessment Score of 90, which is the maximum 



rating allowed for a building of at least one year of age. The new Kalles Junior High building 



will be eligible for state matching funds for modernization or new construction in lieu of 



modernization in the year 2037. 
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STAHL JUNIOR HIGH SCHOOL  



9610 168th Street East 



Puyallup, WA  98375 



Stahl Junior High School was opened in 1993 and is located on South Hill, west of Meridian 



Street South and just south of 168th Street East.  The project architect was Erickson 



McGovern Peterson Storaasli of Tacoma, Washington, and the general contractor was L P & 



H Construction Company of Longview, Washington.  Stahl Junior High School was a state 



matched project with the local funding coming from the 1991 Bond Issue. 
 



The school was named in honor of Mrs. Doris M. Stahl.  Doris began her teaching career in 



1939 in the Montesano School District.  She moved to the Puyallup School District in 1942 



and taught junior high spelling and penmanship. 
 



After spending six years in Arizona, Mrs. Stahl returned to the Puyallup School District in 



1953 and taught English at Puyallup High School.  At the time of her retirement, in 1981, 



Doris had taught for 33 years in the Puyallup School District, 31 at the junior high level. 
 



The school was named in recognition of a teacher who represented excellence in the teaching 



profession and in the Puyallup School District.  She was the consummate junior high teacher 



and was loved, respected, and appreciated by all that knew her.  Doris Stahl passed away on 



January 20, 1983. 
 



The permanent building has a total of 30 classroom spaces, two (2) gymnasiums, four (4) 



special education rooms and several smaller specialty instructional spaces. In 2012, the 



building received a Building Assessment Score of 70, compared to a districtwide rating 



average of 76.4.  It will be eligible for state matching funds for modernization or new 



construction in lieu of modernization in the year 2023. 



 



In 2020, construction began to add an addition funded with state match funds generated from 



the 2015 Bond. The project included changes to the existing building and construction of an 



addition to align more closely with our 1,000 student educational specification and will be 



completed in two phases. 



 



Phase 1 included renovations of approx. 9,000 sq. ft. of the existing CTE and performing arts 



areas and approx. 2,500 sq. ft. addition to custodial/receiving and Commons, removal of 



thirteen (13) portables, mechanical upgrades, and a secure vestibule at the building entry. 



 



Phase 2 will constructed a 16,000 sq. ft. addition including six (6) general education 



classrooms, two (2) science and two (2) special ed classrooms, support spaces, and enhanced 



courtyard. 



 



The project was completed, and the addition opened in Sept. 2021. 
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EMERALD RIDGE HIGH SCHOOL  
12405 184th Street East 



Puyallup, Washington 98374 



Emerald Ridge High School opened in 2000 as the district's third comprehensive high school.  



Emerald Ridge High School was the premier project of the 1997 Bond Program.  The 



architect was Northwest Architectural Company from Seattle and Spokane, Washington.  



The general contractor was Lydig Construction from Spokane, Washington. 



 



The building is based on the house concept which clusters classrooms into smaller areas 



which contain a common project area. The school is located on the 100-acre Sunrise campus 



on South Hill.  The school is named after Emerald Ridge on Mount Rainier, which it faces.  



The building has one (1) gymnasium, and one (1) practice gymnasium, a student commons 



which serves as a lunchroom, and a theatre which seats 450. 



 



The site opened without a swimming pool, unlike the existing two comprehensive high 



school facilities.   The space for a future pool facility has been set aside in the grassy area to 



the front of the gymnasium.  A 400-student addition is also planned to connect to the 



classroom wing near the southeast end of the building.  The mechanical and electrical 



systems have been sized for this addition.   



 



In 2012, the building received a Building Assessment Score of 90, which is the maximum 



rating possible for a building at least one-year old.  It will be eligible for state matching funds 



for modernization or new construction in lieu of modernization in the year 2030. 



 



 
PUYALLUP HIGH SCHOOL  
105 7th Street Southwest 



Puyallup, WA  98371 



The district’s first high school classes were held at Central School, the present site of the 



Karshner Museum building.  In 1910, a newly constructed two-story brick building was built 



at 105 7th Street Southwest and named Puyallup High School for its geographical location. 



Puyallup High School is located in the Puyallup Valley, west of Meridian Avenue and just 



north of West Pioneer. 



 



In 1919, a gymnasium and auditorium were added to the original structure.  However, a 



disastrous fire occurred in 1927, which virtually destroyed all the existing buildings. 



 



Following the fire, a three-story building was rebuilt along with the addition of a south wing 



and an entry foyer.  In 1935, a large auditorium was added to the building and two east wings 



were added to the buildings in 1938. 



 



The Gym Building was built in 1958 and a swimming pool was constructed in 1962.  The 



Library-Science Building was also constructed in 1962.  It consists of a single-story library 



wing with a two-story classroom building serving the science program needs.  In addition, a 
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metal shop addition to the original Agriculture Shop Building was completed in 1962.  In 



1969, a 7,079 square foot Auto Shop Building was constructed on the southeast corner of the 



existing campus.  In 1987, the Pool Building was torn down due to massive rot in the 



structural members.  In 1989, a new Pool Building was constructed, which was attached to 



the Gym Building. 



 



Several portions of the Puyallup High School campus have been modernized since the early 



1970's. The Main Classroom Building was remodeled in 1971.  In 1986, the Library-Science 



Building was modernized and in 1984 the Gym Building was remodeled. 



 



The Main Classroom Building was again completely modernized in 1995.  The project 



architect was Burr Lawrence Rising + Bates of Tacoma, Washington, and the general 



contractor was Absher Construction Company of Puyallup, Washington.  This remodel was a 



state matched project with local funding coming from the 1991 Bond Issue. 



 



A one-story building addition known as Phase I of the Puyallup High School Master Plan 



was completed prior to the 2009-2010 school year.  The PHS Phase I construction is the last 



major project part of the 2004 Bond Program to be completed.  It included relocating the 



Career and Technical Education classrooms and tennis courts along with the new softball 



field. 



 



The permanent buildings have a total of 68 classroom spaces, and one (1) gymnasium, one 



(1) swimming pool, nine (9) special education classrooms and several smaller specialty 



instructional spaces.  In 2012, the buildings had Building Assessment Scores as follows:  71 



for the Main Classroom Building, 65 for the Gymnasium & Pool Building, 67 for the 



Library-Science Building, and 90 for the Career and Technical Education building. 



 



Eligibility for state matching funds for modernization or new construction in lieu of 



modernization will occur as follows: 2025 for the Main Classroom Building, 2009 for the 



Gymnasium & Pool Building, 2006 for the Library-Science Building and 2039 for the Career 



and Tech Building. 
 



 



ROGERS HIGH SCHOOL  



12801 86th Avenue East 



Puyallup, WA  98373 



The original Rogers High School was opened in 1968 and is located on South Hill, west of 



Meridian Street South and just south of 128th Street East.  The project architect was Seifort, 



Forbes and Berry of Tacoma, Washington and the general contractor was KAM Construction 



Company, also of Tacoma, Washington.  



 



Rogers High School was named in honor of Governor John R. Rogers.  Governor Rogers was 



a former schoolteacher, businessman and author, who moved to the Puyallup area in 1890. 



Elected to the House of Representatives in 1894, he introduced the Barefoot Schoolboy 



Law  which provided state tax money ($6.00 per child) to subsidize county schools.  He was 
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elected as Governor in 1896 and re-elected in 1900.  Governor Rogers is buried in the 



Puyallup cemetery. 



 



A separate Auto Shop Building was constructed in 1971 and a shop addition was built in 



1977. A two (2) classroom addition to the Administration Building, a three (3) classroom 



science addition on the southwest side of the Main Classroom Building, Performing Arts 



Center were all added in 1983.  The Rogers Swimming Pool facility was constructed in 1987. 



 



All but the Performing Arts Center and the pool facility were completely remodeled as part 



of the 1997 Bond Program and a student commons area was added to connect the cafeteria 



and gymnasium with the classroom building.  Major mechanical system improvements and 



roof replacement were completed in 2005 for the Rogers Pool building. 



 



The permanent buildings have a total of 53 classroom spaces, one (1) gymnasium, one (1) 



swimming pool, one (1) special education classrooms and several smaller specialty 



instructional spaces.  In 2012, the buildings had Building Assessment Scores as follows: 82 



for the Main Building, 59 for the Pool Building, 84 for the Administrative Building, 74 for 



the Technology Building, 66 for the Art Studio Building.   



 



Eligibility for state matching funds for modernization or new construction in lieu of 



modernization for the buildings not remodeled in 2000 will occur as follows; 2003 for the 



Performing Arts Building, weight room and other 1983 classroom additions and 2007 for the 



Swimming Pool Building.  Those buildings remodeled in 2000 will be eligible in 2030. 
 



 



WALKER HIGH SCHOOL  



5715 Milwaukee Avenue East 



Puyallup, WA  98372 



In 1975, at the time of its origin, E. B. Walker High School was known as the Puyallup 



Continuation School (PCS) and was located in the gym portion of the old North Puyallup 



Elementary School.  A separate North Puyallup School District consolidated with the 



Puyallup School District in 1958; however, only the gym portion of the original building 



remained. The school is located in North Puyallup, east of Meridian Avenue and south of 



Valley Avenue Northeast. 



 



In 1986, a new PCS building was constructed on the south side of the present site and the old 



North Puyallup gym was burned down.  The project architect was Erickson McGovern 



Architects of Tacoma, Washington, and the general contractor was Robert Smith Builders, 



also of Tacoma, Washington.  This was a state matched project with the local funding 



coming from the 1984 Bond Issue.  Also, when the new school opened it was renamed the 



Puyallup Alternative School (PAS). 



 



In 1994, the PAS was again renamed E.B. Walker High School in honor of Mr. Edmund B. 



Walker. Mr. Walker was born in New Albany, Indiana, in 1861 and that was where he began 



his career in public education.  After moving west, Edmund Walker became principal of 
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Spinning School in Puyallup, then superintendent of the Auburn School District and then 



superintendent of the Puyallup School District. During Walker’s twelve (12) year tenure as 



Puyallup’s Superintendent, he was very active in civic affairs.  He was known for his 



progressive and helpful spirit toward all educational policies.  E.B. Walker passed away in 



1921. 



 



The permanent building has a total of five (5) classroom spaces, as well as a multi-purpose 



room. In 2012, the building had a Building Assessment Score of 80.  It is currently eligible 



for state matching funds for modernization or new construction in lieu of modernization. 
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Support Facilities Inventory 



 



Support Facility Descriptions 



 



This plan provides a brief description of each support facility.  The description includes such 



items as the use of the facility, the square footage of the buildings, the site size, the purchase 



date and price, from whom it was purchased and other related information. 



 
BUSINESS SERVICES BUILDING 



109 East Pioneer 



Puyallup, WA 98372 



This office building presently houses support staff from Accounting and Purchasing Services.  



The facility is located in east Puyallup, east of Meridian Avenue and just north of East 



Pioneer Avenue, see location.  The building has a total of 6,284 square feet on two (2) levels 



and an adjacent parking lot with nine (9) regular parking stalls and one (1) handicap parking 



stall. The building was previously referred to as the Learning Resource Center. 



 



The building was constructed in 1928.  The district leased it from Puget Sound Power & 



Light Company in 1963 and relocated their central administrative staff from a location by 



Puyallup High School.  The district purchased the building in 1966. 



 



The McVittie Building was located adjacent to 109 (east side) at the corner of East Pioneer 



Avenue and 2nd Street Southeast.  The district purchased that property in 1981 and razed the 



building and constructed the parking lot in 1988.  In 2012, the building received a remodeled 



façade, including new windows providing better energy efficiency and comfort for staff 



working in the front offices. 



 



 
CENTRAL KITCHEN 



1501 39th Avenue Southwest 



Puyallup, WA 98373 



This facility provides all the elementary school lunches, as well as supplying food products 



to support all of the district’s secondary kitchens.  The Central Kitchen is located on South 



Hill, west of Meridian Avenue and north of 39th Avenue Southwest.  The building is 



connected to the west side of the Warehouse building. 



 



The Central Kitchen was constructed in 1997, with funding coming from the 1991 Bond 



Issue. The project architect was Burr Lawrence Rising + Bates Architects of Tacoma, 



Washington, and the general contractor was Jody Miller Construction Company, also of 



Tacoma, Washington.   



 



The kitchen facility has a total of 16,900 square feet, including office and conference room 



spaces, and an adjacent parking lot with 39 regular parking stalls and two (2) handicap 



parking stalls. 
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EDUCATION SERVICE CENTER (ESC) 



302 2nd Street Southeast 



Puyallup, WA 98372 



The Educational Service Center (ESC) is located at the southeast corner of Meridian and 



Pioneer in downtown Puyallup, Washington.  The building has an area of 22,262 square feet 



and serves to house many of the district's central office functions.   The district moved its 



offices to this leased location in 1998 and subsequently purchased the building.  While this 



consolidation was a considerable improvement over the previously spread-out offices, it 



lacks the space needed to consolidate business services, special services, operations, and 



other support services into one central location.   



 



 
EDUCATION TECHNOLOGY and ENGAGEMENT CENTER SOUTH HILL SUPPORT 



CAMPUS  



1501 39th Avenue Southwest 



Puyallup, WA 98373 



In the summer of 2007, Education Technology (formerly knowns at “ITC”) was relocated 



from a 5,000 square foot building located at the Kalles Junior High campus to the newly 



constructed 10,000 square foot building located at the Support Campus site near Costco.  



Other site improvements at the SC at that time included parking lot improvements to 



accommodate a portion of the school bus fleet on South Hill, installation of a double portable 



to house a new office location for the Transportation department, and frontage improvements 



along 17th St SW as required by the City of Puyallup.     
 



 
        FAMILY, STUDENT AND STAFF SUPPORT CENTER 



214 West Main 



Puyallup, WA 98371 



This office building houses the Student Engagement Services Program, instructional coaches 



and health services staff.  



 



The facility is located in west Puyallup, west of Meridian Avenue and north of West Pioneer 



Avenue.   The building has a total of approximately 9,000 square feet combined including an 



unfinished mezzanine and an adjacent parking lot with 22 regular parking stalls and 1 



handicap parking stall. 



 



The building had been operated as the Black Kettle Restaurant prior to its purchase by the 



district in 1985.  The purchase price was $120,000.00.  The building was then remodeled, 



and the district relocated the administrative and support staff for the Special Services and 



Programs Department from a house located across the street (west side) from Puyallup High 



School. The Special Services and Programs staff was housed in the building until Aug. 2021 



when they relocated to the Kessler Center.   
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KARSHNER MUSEUM AND CENTER FOR CULTURE AND ARTS 



309 4th Street Northeast 



Puyallup, WA 98372 



The Karshner Museum is a teaching museum owned and operated by the Puyallup School 



District.  The museum was founded by Dr. and Mrs. Warner M. Karshner as a lasting 



memorial for their only son, Paul, who died in 1924 from polio.  The Karshner’s idea for the 



memorial grew and took form after a visit to the British Museum in London.  They saw the 



English students thoroughly enjoying their visit to the museum.  It was their wish that 



Puyallup children might have these experiences too. 



 



When the museum was founded in 1930, it was located in Puyallup High School.  The 



museum was moved in 1965 to its present location in the old Stewart School building.  A 



major interior remodel of the museum was completed prior to the 2014-15 school year in 



conjunction with the site’s renewed mission to create exhibitions and learning experiences 



which will help visitors make connections between themselves and the world in which we 



live.   



 



The museum is located next to Stewart Elementary in the northeast area of Puyallup (see 



Map 4). The museum building has approximately 5,000 square feet. 



 



 
KESSLER CENTER 



1501 39TH Ave SW  



Puyallup, WA 98373 



The Kessler Center is located on the frontage of 39th Ave SW and is part of the South Hill 



Support Campus. It is built on part of the property that was originally purchased in April of 



1986 from Donald and Edith Kessler for the sum of $320,000. The Kessler Center project 



was funded with state match funds from the 2015 bond and was designed by BCRA. The 



general contractor was Pease and Sons.  



 



Puyallup Special Services, Child Find, Quest, Advance, Digital Learning, and Summit has 



been housed at the site since it opened in Sept. 2021. The building is approximately 35,000 



square feet and includes student classrooms and administrative office space. 
 



 



OPERATIONS/TRANSPORTATION 



323 12th Street Northwest 



Puyallup, WA 98371 



These buildings house a portion of each of the district's Operations and Transportation 



departments.  The site houses two permanent structures and three portable buildings.  It is the 



home of the district’s sole bus mechanic shop.  It also provides bus parking for 113 bus 



vehicles, not including staff parking areas. 



 



A portion of the main bus driveway located on the north side of the two-story office building 



is not owned by the district; rather the land is leased by the district to provide ingress/egress 



from 12th Street NW to the bus yard.  In 2010, the district purchased an additional .5-acre site 
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on the south side of the office building to, in part, provide an alternative means of access in 



the future.  The land acquisition also allowed for a parking lot expansion, the addition of a 



second and third portable building, and a 30-ft. landscape buffer between the parking 



lot/portable improvements and the neighboring property to the south.   
 



 



 



SPARKS STADIUM 



601 7th Avenue Southwest 



Puyallup, WA 98371 



Before the opening of Rogers High School in 1968, the sports facility, now known as Sparks 



Stadium, was called Viking Field.  The field was grass, with a wooden covered grandstand 



on the south side of the field and open metal bleachers on the north side of the field.  The 



cinder track ran in front of the grandstands, but behind the bleachers, due to the small size of 



the overall site. 



 



In 1969, Viking Field was renamed Sparks Stadium in recognition of Mr. Carl Sparks.  Mr. 



Sparks moved to Puyallup in 1939.  He served as head basketball and head football coach at 



Puyallup High School.  Carl was also Puyallup School District’s first Athletic Director. 



  



In 1987, the Sparks Stadium facilities were completely remodeled and expanded.  Covered 



grandstands were constructed on both the home side and visitor side of the field.  An 



artificial turf was installed on the field and the track has a rubberized all-weather surface.  A 



parking lot was constructed just south of the home grandstand. 



 



A total of 15 separate properties were purchased on the south side of the site, along 7th 



Avenue SW. One property was purchased on the west side of the site, along 7th Street SW.  



Most recently, in 2013, the district purchased a second property along 7th Street SW, at the 



corner of 5th Avenue SW, known as the Sparks Stadium five-unit apartments.  The apartment 



building has since been demolished and the district has submitted to the City of Puyallup a 



right-of-way vacation request related to the abutting alley.  The district plans to utilize the 



area in the future as an additional practice field.  



 



The stadium is located west of Meridian Avenue and south of West Pioneer Avenue.  In the 



summer of 2018, Sparks Stadium was renovated to include a new field turf and track, along 



with other stadium improvements.  



 



The district and the Washington State Fair have maintained an agreement to provide 



overflow parking at the Fair’s Red Parking Lot, located to the south across 7th Ave SW from 



Sparks Stadium, over the past several decades.     
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SUMMIT AT SPARKS 



615 7th Avenue Southwest 



Puyallup, WA 98371 



This property was purchased from John and Joanne Hopper in 1986 for $67,500.00.  It’s 



located west of Meridian Avenue and south of West Pioneer Avenue, just west and adjacent 



to the home grandstand parking lot at Sparks Stadium.   At the time of the purchase, the 



property consisted of a single-family home sited on a city lot.  The property was purchased to 



accommodate future expansion of the facilities at Sparks Stadium.  



 



Soon after its purchase, the house was remodeled to house the STARS, Assessment Center 



and Options programs.  In the fall of 1995, the house suffered an arson fire and was 



subsequently demolished.  Now two modular buildings totaling approximately 3,600 sq. ft. 



combined, house the STARS/SUMMIT programs.  



 
 



TEXTBOOK AND MEDIA CENTER AND SCIENCE RESOURCE CENTER (Former Hilltop 



Elementary Multi-Purpose Building) 



2110 110th Avenue East   



Edgewood, WA  98372 



This building houses and maintains an inventory of the district’s instructional materials and 



supports the elementary science kit program. 



 



The facility, located on North Hill next to Edgemont Junior High, east of Meridian Avenue 



North and north of 24th Street East, is the former Hilltop Elementary multi-purpose building. 



The building was originally constructed in 1977. 



 



 



WAREHOUSE/CENTRAL KITCHEN (at Support Campus) 



1501 39th Avenue Southwest 



Puyallup, WA 98373 



This building houses an inventory of food products and general school supplies for the 



Puyallup School District.  The facility is located on South Hill, west of Meridian Avenue and 



north of 39th Avenue Southwest.  The Warehouse was constructed in 1987, with funding 



coming from the 1984 Bond Issue.  The building has a total of 12,873 square feet, including 



some office spaces. In 2019, the district built a 12,000 sq. ft. warehouse addition to house the 



print shop and laundry services funded from state match funds from the Shaw Road addition 



project. 



 



In 2007, a remote 1,728-square foot portable transportation facility was completed to go 



along with the paved parking improvements adding an additional 82 school bus parking 



capacity within the district.  In addition, the 10,000-square foot Education Technology and 



Engagement Center (EdTec) was completed, allowing the district’s EdTec department to 



relocate from Kalles Junior High. 
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Undeveloped / Underdeveloped Properties Descriptions 



Property Descriptions 



 



This Capital Facilities Plan provides a brief description of each property.  The descriptions 



include such items as the site size, the purchase date and price, from whom it was purchased, 



the current zoning and other related information. 



 



 
BALLOU SITE 



When Ballou Junior High School was first constructed in 1970, it was built on leased land 



owned by the Washington State Department of Natural Resources.  On May 28, 1992, the 



district purchased the Ballou site for a sum of $1,675,000.00. The Ballou site has 



approximately 29.69 acres and is L-shaped with street frontage on Meridian Avenue (SR 



161) and 136th Street E.  



 



This property is located in an unincorporated area of Pierce County.  The entire site has a 



zoning designation of Community Center. One can locate the site by traveling south on 



Meridian (SR 161), turning right and heading west on 136th Street E. The site is immediately 



on your left. 



 



The work of the Citizens Facilities Advisory Committee, submitted to the Board in 2011, 



indicated a need to replace Firgrove Elementary to the west of its present location and to the 



south of Ballou Junior High School.  Relocating Firgrove Elementary School in this manner 



will allow the potential sale of school property along Meridian Ave E. 



 



Consideration of selling any of this property would best be deferred until such time that the 



Firgrove relocation project becomes a reality, and the site design has been completed.  This 



approach allows the district the needed flexibility in site design and the conditional use 



process. 



 



 



ELEMENTARY #24 SITE (Sunrise property) 



This property was purchased in October of 1993 from Rainier Ventures Limited Partnership 



for a sum of $1,100,000.00. This site is contiguous with Emerald Ridge High School and 



Glacier View Junior High school. The site was originally purchased as a location for what is 



now Glacier View Junior High.  Master planning for the 100-acre district-owned property, 



subsequently identified the site as the appropriate location for the elementary school. 



 



This site has approximately 24 total acres, although it is estimated at this time that the net 



usable acreage is approximately 17 acres, based upon the presence of some steep slope and 



wetland areas.  It is mostly rectangular in shape with future street frontage along 180th Street 



E. This site is covered with a stand of second growth trees. The site topography is mostly flat 
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or slightly sloping with the exception of the steep slope that borders the southern boundary of 



the parcel. 



 



This property is located inside the Sunrise Master Plan Development, an unincorporated area 



of Pierce County. The Sunrise Development is subject to the Pierce County 2001 zoning 



regulations and the Sunrise Master Plan currently designates the site as “School” space. The 



Sunrise developers are contractually obligated to provide the basic infrastructure to this 



future school site, including the main street systems and utility trunk lines. 



 



One can locate the site by traveling south on Meridian (SR 161), turning left (going east) on 



Sunrise Blvd., turning right onto 122nd Avenue E. and then turn left (going east) on 180th 



Street E. (not yet developed). This site is located on the south side of the future 180th Street 



E. at approximately the 130XX block. 



 



 



LDS SITE (including Heritage Recreation Center) 



This property was purchased in July of 1985 from the Church of Jesus Christ of Latter-day 



Saints for a sum of $468,000.00 (approximately $10,100.00 per acre). Initially, the site was 



purchased with no particular purpose in mind other than it was a large piece of available 



property at a good price. It obviously had some potential for being developed by the district. 



 



At the time the LDS site was purchased, it had approximately 46.45 acres and was 



rectangular in shape with street frontage on 128th Street E. and 94th Avenue E. After 



construction of Zeiger Elementary School, approximately 32.04 acres of the LDS site 



remained undeveloped. In September 2002, a fifty-year inter-local agreement with Pierce 



County to develop a large portion of the site for use as athletic complex (Heritage Recreation 



Center) was approved by district and Pierce County leadership.  An approximate 8.80-acre 



portion now remains available for other district uses.  Several of those acres along the south 



property line are wetlands. Furthermore, a Bonneville Power line easement, a storm drainage 



easement and a sewer line easement all exist close to the south property line, making part of 



the area non-buildable.   At this time, we would estimate that approximately four acres of this 



remaining parcel remain as potential residential building or a park site. 



 



One can locate the site by traveling south on Meridian (SR 161), turning right on 128th Street 



E. and going west, turning left on 94th Avenue E. and going south. The site is located on the 



west side of 94th Avenue E. and the south side of 128th Street E. 
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LIDFORD SITE 



This property was purchased in July of 1971 from Helmer and Pearl Wold for a sum of 



$5,000.00. The site was purchased as the location for a second elementary school on the 



West Hill (Waller Road) portion of the district. The vision was to use the Lidford site in 



conjunction with a ten (10) acre County Park (i.e., Lidford Playfield) that is located directly 



to the north, across 60th Street E. 



 



The Lidford site has approximately 1.1 acres and is rectangular in shape with street frontage 



on 60th Street E. and 44th Avenue E. This site is covered with a stand of second growth 



trees. The property slopes rather gently from the east property line downward towards the 



west property line. 
 



This property is located in an unincorporated area of Pierce County and presently has a 



zoning designation of Rural Separator. One can locate the site by traveling west, out of the 



valley floor, on 72nd Street E., turning right on 44th Avenue E. and going north until you 



reach 60th Street E. The property lies on the south side of 60th Street E. and the left (west) 



side of 44th Avenue E. 
 



Utilities are readily available to the site. In 1985, a power line easement was granted to the 



City of Tacoma for, and on behalf, of its Department of Public Utilities. However, the district 



reserved the right to revoke the easement and have the power lines removed at no cost to the 



district if the property were to be sold.  
 



On June 19, 2017, by way of Resolution #227 2016-17, the Board of Directors declared the 



Lidford property surplus to the educational needs of the district.  District staff has been 



authorized to pursue its sale and disposition. 
 



 



MASTERS SITE 



This property was purchased in March of 1980 from Joseph and Barbara Masters for a sum 



of $125,606.00 (approximately $8,800.00 per acre). Given the growth that was taking place 



on South Hill, this site was purchased as the location for a future elementary school. 



 



The Masters site has approximately 14.29 acres and is L-shaped with street frontage on 110th 



Avenue E. and 170th Street E. The site is covered with brush and what appears to be a stand 



of second growth trees. The property is level and rolling, sloping ever so gently from the east 



property line towards the west property line. 



 



This property is located in an unincorporated area of Pierce County and due to 2003 zoning 



changes cannot be used as an elementary school at present. The site has a zoning designation 



of High Density Residential under the county’s adoption of the South Hill Community Plan 



in 2004. The site is also located in the Thun Field Safety Zone 6 which limits the placement 



of a new elementary school within its boundaries.  One can locate the site by traveling south 



on Meridian (SR 161), turning left on 152nd Street E. and going east until you reach 110th 



Avenue E., then turning right and heading south. The west property line of the Masters site is 
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located approximately 480 feet north of the intersection of 110th Avenue E. and 170th Street 



E. on the left (east) side of 110th Avenue E. 



 



A soils report prepared by the United States Department of Agriculture’s Soil Conservation 



Services for Pierce County issued in 1979 indicated that the Masters site has Indianola 



Loamy Sand on the largest portion of the site. This soil can support an on-site sewage 



system. Utilities are readily available, with public sewer being approximately two (2) blocks 



to the south.  Other than the “Zone 6 Safety Zone” designation, this is an excellent building 



site. 



 



 
TACOMA WATER PROPERTY 



The Board of Directors approved the purchase of a 43-acre parcel at their regular board 



meeting on July 1, 2020, via Resolution #225 2019-20 for the price of $2,025,000 dollars.  



The undeveloped property is accessed from 144th St. E. (south) and from 134th Ave. E. (east) 



on South Hill, just east of Hunt Elementary.  Pierce County Parks purchased 100-acres due 



north of the site to develop in the future for passive recreation.   



 



The site is situated between Glacier View Junior High and Ferrucci Junior High on the east 



side of Meridian on South Hill, an area of considerable new housing projected to be built 



over the next 20-year period.  The 43+ acre site includes areas of suspected wetlands and 



utility easements.  However, the net buildable acreage is sufficient to accommodate a new 



junior high school campus.  The property purchase was completed on March 18, 2021.  The 



site will be held by the district to accommodate long-term growth 15+ years in the future. 
 



 



WAREHOUSE SITE 



This property was originally purchased in April of 1986 from Donald and Edith Kessler for 



the sum of $320,000. Given the overall growth of the Puyallup School District, there was a 



need to establish greater central warehousing capacity. As a result, this site was purchased 



because it was centrally located within the Puyallup School District and because of its close 



proximity to Highway 512. In 2006, the district purchased two adjoining residential 



properties for expansion of the facilities. 



 



The Warehouse site has approximately 19.2 acres with street frontage on 39th Avenue SW 



and 17th Street SW in City of Puyallup. At the time of purchases there were a number of 



residential buildings on the properties. All of those buildings have been razed.  



 



In 1987, the district constructed a Warehouse facility on the northern-most five (5) acres of 



the site. In 1998, the district constructed and opened the District Central Kitchen facility on 



the west side and adjacent to the Warehouse and in 2021, construction of the Kessler Center 



was completed along the frontage of 39th Avenue SW. 



 



The southern portion of the Warehouse site is rectangular in shape and consists of 



approximately 9.6 acres. This portion of the Warehouse site contains a fenced enclosure for 



bus parking. The property is reasonably flat.  
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“WORM FARM” SITE 



This property was purchased in May of 1970 from Bennie and Eva Berg for a sum of 



$15,000.00. Given the growth that was beginning on South Hill, this site was purchased as 



the location for a future elementary school. 
 



The “Worm Farm” site has approximately 9.59 acres and is square in shape, with street 



frontage on 17th Street SW. The site is vacant except for scattered trees, mostly cedar, along 



the west property line and some blackberries near the south property line. At one time in the 



past, there were some outbuildings located along the north property line that the district 



rented to a gentleman who was commercially raising angle worms, hence, the property 



became affectionately known as the “Worm Farm” site. The property slopes gently 



downward from the south property line towards the north property line. 
 



On January 1, 2009, the Worm Farm site property was annexed into the City of Puyallup as 



part of the “West Hills Annexation”.  The site is currently zoned as Public Facilities by the 



City of Puyallup. The northeast corner of the “Worm Farm” site is located approximately 375 



feet south of the intersection of 23rd Avenue SW and 17th Street SW, on the west side of 



17th Street. 
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Agenda topics – Tuesday, June 22, 2021: 5:00-7:00pm 
FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Committee Membership Introductions (30 min) 
 



III. CFAC Purpose/Goals/Objectives (10 min) 
 



IV. Teambuilding Activity (20 min) 
 



V. Committee Communication Structure: eBuilder electronic folder (5 min) 
 



VI. Handouts (45 min) 
-2014 Levy Package 
-2015 Bond Package 
-Capital Facilities Plan 
 



VII. Sounding Board (10 min) 
-Meeting Schedule 
-Announcements 
-Good of the Order 
  



 








			Facilitator


			 Attendees
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Agenda topics – Meeting #10: Tuesday, February 15, 2022: 5:00-7:00pm at 
Rogers High School library   



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. CFAC Schedule and Final Objectives – 5 min 
 



III. Levy Update -10 min  
 



IV. Modified Tour of Certain Spaces at Rogers High School – 30 min  
 



a. Art Studio, Pool, Portable Village, CTE building, Main Entrance, Gym,  
Science Lab 



 
V. Review Properties in our Portfolio – 15 min 



 
VI. Elementary School Capacity - 30 min  



a. School capacity analysis: elementary level 
b. Program analysis by school  
 



VII. Sounding Board  
-Next meeting:  
-Secondary level school capacity 
-Bond package continued development   
-FYI: creation of pool/athletic sub-committee 



 
  



 








			Facilitator


			 Attendees
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Agenda topics – Meeting #11: Tuesday, March 1, 2022: 5:00-7:00pm at 
Karshner Center   



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Review Meeting Minutes from Feb. 15th 
 



III. Secondary School Capacity 
School capacity analysis: secondary level 
Program analysis by school  



 
IV. Boundary Discussion  



Ridgecrest Elementary boundary area   
 



V. Levy Project Review/Analysis  
Levy and Bond go hand and hand  
Recommended changes to levy package projects 
 -Why did the capital levy not pass? 
 -Did schools understand and know enough about the levy  



            projects at their school? 
 -Are there projects on the levy that were a concern to voters? 
 -Did you feel we communicated the levy package well enough  



            to the community? 
 -What would we change for a November capital levy? 



 
VI. Sounding Board 



-Development of a formal report regarding CFAC work and future bond 
package  



-Next meeting:  
 



  
 








			Facilitator


			 Attendees
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Agenda topics – Meeting #12: Tuesday, March 15, 2022: 5:00-7:00pm at 
Karshner Center   



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Dr. Polm and Board President Joseph Romero  
 



III. Review Meeting Minutes from March 1st. 
Levy Project Review/Analysis  
Levy and Bond go hand and hand  
Recommended changes to levy package projects 



  -Why did the capital levy not pass? 
  -Did schools understand and know enough about the levy projects? 
  -Is there projects on the levy that were a concern to voters? 
  -Did you feel we communicated the levy package well enough to the community? 
  -What would we change for a November capital levy? 



 
IV. PDC Rules and Limitations   



-Discussion around what we can and can’t do during PDC mode 
-What can we be communicating between now and November 2022 
-Table Activity  



 
V. Boundary Adjustment Follow up 



-Ridgecrest and Sunrise impacts 
 



VI. Athletic/Pool Sub-Committee Meeting Debrief 
-Athletic/Pool Sub-Committee met Monday, March 14th  
 



VII. Sounding Board  
-CFAC Report: June 2022 
  



 








			Operations Department


			Citizens Facility Advisory Committee


			Agenda topics – Meeting #12: Tuesday, March 15, 2022: 5:00-7:00pm at Karshner Center  


			Facilitator





			Mario Casello 


			 Attendees





			Will Update at Meeting


			I. Welcome


			II. Dr. Polm and Board President Joseph Romero 


			III. Review Meeting Minutes from March 1st.


			Levy Project Review/Analysis 


			Levy and Bond go hand and hand 


			Recommended changes to levy package projects


			  -Why did the capital levy not pass?


			  -Did schools understand and know enough about the levy projects?


			  -Is there projects on the levy that were a concern to voters?


			  -Did you feel we communicated the levy package well enough to the community?


			  -What would we change for a November capital levy?


			IV. PDC Rules and Limitations  


			-Discussion around what we can and can’t do during PDC mode


			-What can we be communicating between now and November 2022


			-Table Activity 


			V. Boundary Adjustment Follow up


			-Ridgecrest and Sunrise impacts


			VI. Athletic/Pool Sub-Committee Meeting Debrief


			-Athletic/Pool Sub-Committee met Monday, March 14th 


			VII. Sounding Board 


			-CFAC Report: June 2022
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Agenda topics – Meeting #13: Tuesday, March 29, 2022: 5:00-7:00pm at 
Karshner Center   



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Review Meeting Minutes from March 15th 
 



III. Community Survey Regarding Future Bond Projects 
-Group activity to develop questions  
 



IV. Athletic/Pool Sub-Committee Meeting Debrief Meeting #2 
 



V. Northshore SD CFAC Report Example 
-Share example on website and get feedback and suggestions  
  



 








			Facilitator


			 Attendees
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Agenda topics – Meeting #14: Tuesday, April 19, 2022: 5:00-7:00pm at PHS 
Library    



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
-Introduce OAC 
 



II. Review CFAC Minutes from 03/29/2022  
 



III. Athletic Sub-Committee Debrief from 4/18/2022 
 



IV. Athletic Facilities Priorities Dot Exercise   
 



V. CFAC Remaining Schedule 
 



VI. Finalize CFAC Recommendation for June 2022 Report to the Board 
 



VII. Sounding Board  
 
  



 








			Facilitator


			 Attendees
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October 12, 2021 
Karshner Center (PSD) 



5:00-7:00 pm  
 



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Quick Review of CFAC Purpose/Goals/Objectives (10 min) 
 



III. State Study and Survey 
a. PowerPoint 
b. Dashboard  
c. Building conditions and preparing for future levy and bond package 



 
IV. Difference between Bonds and Levies 



a. History of bond and levy programs in PSD 
b. PSD plan for future levy and bond packages 
c. October 18th board presentation about future levy 
 



V. Sounding Board (10 min) 
-Next meeting  
-Announcements 
  



 








			Facilitator


			 Attendees










Operations Department 
Citizens Facility Advisory Committee Agenda 



October 26, 2021 
Puyallup High School Room 210 



5:00 – 7:00 p.m. 
 



 
FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 
  
 
 



I. Welcome 
 



II. Quick Review/Questions and Answers 
 



III. Future Proposed Levy Projects 
a. Proposed Levy Projects Prioritized Master Excel Document  
 



IV. Master Plans for Future Bond Package  
a. High Schools: PHS, RHS, ERHS, WHS 
b. Spinning Elementary  
c. Elementary #24 
d. Operations Maintenance/Transportation Master Plan  



 
V. Tour PHS Facilities and Talk Through Challenges  



 
VI. Sounding Board  



-Next meeting  
 



  
 








			Facilitator


			 Attendees










Operations Department 
Citizens Facility Advisory Committee Agenda 



November 9, 2021 
Karshner Center 



5:00 - 7:00pm 
 



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 
 



I. Welcome 
 



II. Quick Review from Meeting #3 
 



III. Academic Program Needs: 
a. Special Ed: Karen Mool 
b. Career and Technical Education: Maija Thiel  
c. Elementary, Junior High and High School General Education Needs: 



Lasso/Williams 
d. Technology Needs: Margaret Larkey 
 



IV. Sounding Board  
-Next meeting  



 
  



 








			Facilitator


			 Attendees










Operations Department 
Citizens Facility Advisory Committee Agenda 



 



November 30, 2021 
Karshner Center 
5:00 – 7:00 p.m. 



 
FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 
  
 
 



I. Welcome 
 
 



II. Quick Review from Meeting #4 
 



 
III. Properties within our District Portfolio 



 
 



IV. Curricular and Program Presentations Continued 
a. Athletics, Health Fitness: Jim Meyerhoff 
b. Mental Health Programs: Michelle Bledsoe 



 
 



V. Sounding Board  
-Next meeting  



 
  



 








			Facilitator


			 Attendees










Operations Department 
Citizens Facility Advisory Committee Agenda 



 



December 14, 2021  
Firgrove Elementary School Library 



5:00 - 7:00pm  
 
 



FACILITATOR Mario Casello  
 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 
 



II. Quick Review from Meeting #5 
 
 



III. Demographic Information: Brian Devereux  
-Regional Trends, K-12 Enrollment Data  
-District Trend Data 
-School Trend Data 



 
 



IV. Sounding Board  
-Next meeting  



 
  



 








			Facilitator


			 Attendees










Operations Department 



Citizens Facility Advisory Committee 
    



 



Agenda topics – Meeting #8: Tuesday, January 18, 2022: 5:00-7:00pm at 
Ballou Junior High 
   



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 



 



II. Enrollment Forecasting & Growth Presentation #2 



 



III. Sunrise Master Plan 



 
IV. Uplands Development 



 
V. Shaw Heights Proposal 



 
VI. Enrollment Forecasts 
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Agenda topics – Meeting #9: Tuesday, February 1, 2022: 5:00-7:00pm at 
Waller Road Elementary   



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 
 



II. Debrief Board Study Session  
 



III. Tour Waller Road Facility 
 



IV. Second Half of Top Ten Exercise 
a. Program Options to consider per site 
b. Enrollment data to consider per site 
c. Recalibrate priorities based on new information  



 
         V.       Sounding Board  



-Next meeting  
 



  
 








			Facilitator


			 Attendees










CITIZENS FACILITIES 
ADVISORY COMMITTEE 



Meeting #1 Summary 
June 22, 2021 5:00-7:00pm 



 
Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 21 attendees present 
 
Meeting Objectives: 
 Introduction of the Citizens Facilities Advisory Committee (CFAC)  
 CFAC Purpose, Goals and Objectives 
 History of Levy and Bond Projects 



 
1. Welcome and Committee Membership Introductions 
 Introduction to CFAC by Mario Casello, Assistant Superintendent of Operations and 



Superintendent Dr. John Polm. 
 The CFAC work is a key piece of moving the district into the future and the beginning of the 



longer range 12-year plan. The work the CFAC committee completes will drive the next bond and 
future District planning. 



 The committee membership includes students, teachers, community members, school principals 
and administrators who all bring different knowledge and talents to the committee. 
 



2. CFAC Purpose, Goals and Objectives 
 Reviewed the Board approved CFAC Charter. The committee’s scope is to serve as an advisory to 



the school board for new construction, program improvements, remodel and replace of 
buildings, life cycle improvements, properties, and housing of facilities. 



 The CFAC’s work will set the foundation for the next Bond Advisory Committee (BAC) with the 
main goal to assist school district planning for the next 12 years. 
 



3. History of Levy and Bond Projects, and Capital Facilities Plans (Handouts) 
 Reviewed the 2014 Levy Package 



- A Levy requires a 50% voter approval but cannot generate enough dollars to do large bond 
packages. Levy money can’t be spent until dollars are collected. For example, a $42M levy, 
the district would collect about $7M a year. This would not sufficiently cover costs to build an 
elementary school for six years. 



- The 2014 Levy passed and included districtwide projects from 2014 – 2021. 
 Reviewed the 2015 Bond Package 



- A Bond requires a 60% voter approval. A bond enables the district to receive money up front 
and complete larger projects like new school construction and modernizations. In the 
District’s case, the voter approved 2015 Bond enabled the district to complete levy projects 
sooner and eliminate some levy life cycle projects from the 2014 levy as the schools would 
be rebuilt. Since funds were freed up, the district was able to complete new projects like 
Shaw Road addition that were not on the original list. 



- The 2015 Bond passed with a 69% approval, largely due to the low tax rate increase set up by 
the levy.  



- Projects included elementary school replacements or modernizations at Firgrove, Sunrise, 
Dessie Evans, Pope and Northwood elementary schools. (Note: On November 7, 2016, the 











CITIZENS FACILITIES 
ADVISORY COMMITTEE 



Meeting #1 Summary 
June 22, 2021 5:00-7:00pm 



 
board approved the Bond Oversight Committee’s recommendation to change the Pope 
Elementary project from a 44-homeroom classroom building to a 32-homeroom classroom 
and fund a 12-classroom addition to Hunt Elementary, making Hunt a part of the 2015 Bond 
package.) 



 Reviewed the 2015 Joint Bond Advisory Committee/CFAC 12 year-project prioritization and 2015 
Bond Program State Match Summary 



- The District will be in a position to recommend running a Levy first and then a Bond to 
set-up the tax rate for the bond similar to the 2014 Levy/2015 Bond. Bond projects 
generate state match dollars that provide additional funding.  



- To receive state match dollars: 1) Buildings must be more than 30 years old; and 2) the 
state uses growth projects and calculates the square footage the district should have 
based off the student capacity projections and the number of students.  



- The 2015 Bond projects generated $78M in state match which enabled the district to 
remodel and build additions at Ferrucci, Ballou, and Stahl junior high schools, as well as 
the Kessler Center to house PSS, Child Find, Quest, Advance, Digital Learning and Summit 
programs. 



 Reviewed the 2019 BAC Recommendation and 2019 Bond Package Powerpoint Presentation 
- The proposed $273M bond did not pass.  
- There were five criteria presented to the board and community for the bond package: 



safety and security, building condition, educational programs, regional plan and 
projected growth. One major goal of the Bond was safety and security at the four high 
schools and to get students and staff in one building without having to travel from 
building to building between classes. This is currently done at Emerald Ridge High School 
but not at Puyallup or Rogers high schools.  



 Reviewed the Capital Facilities Plan 
- The Capital Facilities Plan are updated annually. The plan contains data about the district, 



growth, building capacity and information about each district site. This provides good 
background information and CFAC members were asked to review the current plans. 



- Enrollment and projection information was based on information from two years ago and 
is based upon pre-pandemic basis information. The information in this upcoming year will 
be different. About 400 new students were expected this year. Instead of gaining 
students, the district lost about 1,000 students. This impacts funding and facilities plans.  



- The CFAC will review enrollment and projections in further detail in later meetings and 
the District will have better data once the school year begins. 



- The Capital Facilities Plan is provided to all cities and counties that Puyallup School 
District has buildings in (Puyallup, Edgewood, Fife and Pierce County). The jurisdictions 
incorporate the plan into their planning, which enables the District to collect school 
impact fees when homes are built within the school boundaries. The fees collected must 
be spent on growth related projects. 
 



4. Next Meeting – September 14, 2021 from 5:00-7:00pm 








			Facilitator: Mario Casello, Assistant Superintendent - Operations


			Attendance: 21 attendees present


			Meeting Objectives:


			 Introduction of the Citizens Facilities Advisory Committee (CFAC) 


			 CFAC Purpose, Goals and Objectives


			 History of Levy and Bond Projects


			1. Welcome and Committee Membership Introductions


			 Introduction to CFAC by Mario Casello, Assistant Superintendent of Operations and Superintendent Dr. John Polm.


			 The CFAC work is a key piece of moving the district into the future and the beginning of the longer range 12-year plan. The work the CFAC committee completes will drive the next bond and future District planning.


			 The committee membership includes students, teachers, community members, school principals and administrators who all bring different knowledge and talents to the committee.


			2. CFAC Purpose, Goals and Objectives


			 Reviewed the Board approved CFAC Charter. The committee’s scope is to serve as an advisory to the school board for new construction, program improvements, remodel and replace of buildings, life cycle improvements, properties, and housing of facilities.


			 The CFAC’s work will set the foundation for the next Bond Advisory Committee (BAC) with the main goal to assist school district planning for the next 12 years.


			3. History of Levy and Bond Projects, and Capital Facilities Plans (Handouts)


			 Reviewed the 2014 Levy Package


			- A Levy requires a 50% voter approval but cannot generate enough dollars to do large bond packages. Levy money can’t be spent until dollars are collected. For example, a $42M levy, the district would collect about $7M a year. This would not sufficiently cover costs to build an elementary school for six years.


			- The 2014 Levy passed and included districtwide projects from 2014 – 2021.


			 Reviewed the 2015 Bond Package


			- A Bond requires a 60% voter approval. A bond enables the district to receive money up front and complete larger projects like new school construction and modernizations. In the District’s case, the voter approved 2015 Bond enabled the district to complete levy projects sooner and eliminate some levy life cycle projects from the 2014 levy as the schools would be rebuilt. Since funds were freed up, the district was able to complete new projects like Shaw Road addition that were not on the original list.


			- The 2015 Bond passed with a 69% approval, largely due to the low tax rate increase set up by the levy. 


			- Projects included elementary school replacements or modernizations at Firgrove, Sunrise, Dessie Evans, Pope and Northwood elementary schools. (Note: On November 7, 2016, the board approved the Bond Oversight Committee’s recommendation to change the Pope Elementary project from a 44-homeroom classroom building to a 32-homeroom classroom and fund a 12-classroom addition to Hunt Elementary, making Hunt a part of the 2015 Bond package.)


			 Reviewed the 2015 Joint Bond Advisory Committee/CFAC 12 year-project prioritization and 2015 Bond Program State Match Summary


			- The District will be in a position to recommend running a Levy first and then a Bond to set-up the tax rate for the bond similar to the 2014 Levy/2015 Bond. Bond projects generate state match dollars that provide additional funding. 


			- To receive state match dollars: 1) Buildings must be more than 30 years old; and 2) the state uses growth projects and calculates the square footage the district should have based off the student capacity projections and the number of students. 


			- The 2015 Bond projects generated $78M in state match which enabled the district to remodel and build additions at Ferrucci, Ballou, and Stahl junior high schools, as well as the Kessler Center to house PSS, Child Find, Quest, Advance, Digital Learning and Summit programs.


			 Reviewed the 2019 BAC Recommendation and 2019 Bond Package Powerpoint Presentation


			- The proposed $273M bond did not pass. 


			- There were five criteria presented to the board and community for the bond package: safety and security, building condition, educational programs, regional plan and projected growth. One major goal of the Bond was safety and security at the four high schools and to get students and staff in one building without having to travel from building to building between classes. This is currently done at Emerald Ridge High School but not at Puyallup or Rogers high schools. 


			 Reviewed the Capital Facilities Plan


			- The Capital Facilities Plan are updated annually. The plan contains data about the district, growth, building capacity and information about each district site. This provides good background information and CFAC members were asked to review the current plans.


			- Enrollment and projection information was based on information from two years ago and is based upon pre-pandemic basis information. The information in this upcoming year will be different. About 400 new students were expected this year. Instead of gaining students, the district lost about 1,000 students. This impacts funding and facilities plans. 


			- The CFAC will review enrollment and projections in further detail in later meetings and the District will have better data once the school year begins.


			- The Capital Facilities Plan is provided to all cities and counties that Puyallup School District has buildings in (Puyallup, Edgewood, Fife and Pierce County). The jurisdictions incorporate the plan into their planning, which enables the District to collect school impact fees when homes are built within the school boundaries. The fees collected must be spent on growth related projects.


			4. Next Meeting – September 14, 2021 from 5:00-7:00pm










CITIZENS FACILITIES 
ADVISORY COMMITTEE 



Meeting #10 Summary 
February 15, 2022 5:00-7:00pm 



 
 
Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 20 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Recap of Meeting #09 
▪ Levy Update & Final Objectives 
▪ Tour of Rogers High School 
▪ Properties within the PSD Portfolio 
▪ Elementary School Capacity 
▪ Program Analysis by School 



 
 
1. Welcome & Recap of Meeting #09 



▪ Welcomed the CFAC members and reviewed the agenda. 
 



2. Levy Update, CFAC Schedule & Final Objectives 
▪ The 2022 Capital Levy put before voters on February 8 did not pass. The levy package was $125M 



and would have provided improvements at every site. The board has the option of running the 
Capital Levy again and will most likely decide to run it again in November due to a lack of time to 
push the vote in April. Running and passing the levy is helpful in keeping the tax rate level in 
preparation to pass a bond.  



▪ The final CFAC meeting was planned for February 15 – this meeting – in hopes of making a final 
recommendation in March. The board has requested more information, so the schedule has been 
extended through May with a plan to present a report to the board in June, and a final 
recommendation in the fall. The committee may meet once in the fall to confirm that they still agree 
on the final package.  



 



3. Tour of Certain Spaces at Rogers High School 
▪ Jason Smith, the principal at Rogers High School, led a tour of the school. Rogers HS is on about 40 



acres of property, including Heritage Field. The school has 16 portables – the buildings are separate 
and spread out. Exterior doors are left unlocked during the day, so it’s difficult to secure the facilities. 
The goal is to enclose the buildings. There are safety issues from Heritage Field traffic and parking is 
also an issue.  



▪ Many of the spaces, classrooms, gym, pool, locker rooms, and athletic spaces are too small and have 
major maintenance issues.  



▪ Committee Observations from the tour: 
- Puyallup HS is really tight, so we need to build vertical. Rogers HS is spread out; will it always 



be this way? One of the master plan thoughts was to move the art center so it is more 
centrally located. The long-term goal is to make the school more compact.  











CITIZENS FACILITIES 
ADVISORY COMMITTEE 



Meeting #10 Summary 
February 15, 2022 5:00-7:00pm 



 
- Having a visual of the kids in these spaces to present to the community would be beneficial. 



It would show how crowded the hallways and classrooms really are.  
 



4. Reviewal of Properties in the PSD Portfolio 
▪ Brian updates the Capital Facilities Plan (Cap Plan) on an annual basis. The Cap Plan was created a 



long time ago and has been continually updated by Brian’s predecessors. School districts are 
required to provide a Cap Plan to jurisdictions within school boundaries if the school requests to 
receive impact fees. The impact fees are an established rate approved by the jurisdiction’s council 
and assess a fee for a single and multi-family homes. The fees are then given to the district to provide 
for capacity from growth. The district receives approximately $2M annually from school impact fees. 



▪ The Capital Facilites Plan is provided to: 
- City of Puyallup 
- City of Edgewood 
- City of Fife 
- Pierce County  



 



5. Elementary School Capacity 
▪ The existing four, eight, and twelve-year enrollment projections have not changed. The biggest item 



that’s changed is the current elementary level service standard, which is 24 students per classroom, 
and applies to most of the classrooms. The standard was established by two things: Collective 
Bargaining Agreement (CBA), in terms of targets for staffing at the elementary level, and more 
importantly, the number of students on average in classrooms across the district at that time. Prior 
to 2016, the service standard was based on real data. A month ago, is appeared that the district has 
an extra 3K student capacity, including portable capacity, at the elementary level. The staff spoke to 
program directors and now understand the impact newer programs have had in the schools.  



▪ The service standard has been reduced to 22 students per classroom, except at Mt. View Elementary 
and Northwood Elementary, who have a standard of 21 students because their sixth graders are at 
Edgemont Junior High. 



▪ The committee reviewed the updated capacity tables and provided feedback: 
- In year four, Edgerton Elementary and Mt. View Elementary will be out of capacity. We 



cannot add more portables at Edgerton, and common spaces will need to be considered as 
well. 



- Edgerton might have capacity because kids are waiving out. The waivers appear to be static 
year-to-year. The projections were calculated by doing a districtwide calculation of what the 
deficit or gain of enrollment would be, the amount of development coming and cohort 
numbers, then graduate those out. Waiver numbers were not considered.  



- Sunrise Elementary was built for 750 students, but using the new analysis, it has a capacity of 
740. By changing calculations from 24 to 22 students per classroom, capacity for 1,200-1,400 
students was lost.  



- Starting today, the district is projected to have about a 600-student deficit; in four years it 
goes up to about 1K, in eight years it drops, and 12 years out it goes back up again to almost 
a 2K deficit.  
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- There’s a decrease from year four to year eight due to reduced birth rates, thus smaller 



kindergarten classes are expected. Birth rates are expected to return to a more normal rate 
further out. The baseline is uncertain so it’s difficult to project right now, and even more 
difficult to project by individual schools. We’ll try to focus on facilities that are planning to 
eliminate portables.  



- Conversations have taken place to remodel or build larger common spaces to plan for 
growth. Edgemont JH is an example where the commons are sized to accommodate 800 but 
the school was built to accommodate 600. Conversations about Elementary 24 are being 
discussed. It’s hard to plan when the district only passes a bond about 12 years apart. The 
difficult part of building larger common spaces larger is having the money to build classrooms 
later. It’s easier to place a portable than passing a bond.  



- We’ve gone through the planning process for out 2015 bond projects, carving out space for a 
four-classroom addition or to place four portables at both Pope and Firgrove Elementary. 



- Our newest elementaries have larger core areas. When we were planning the schools, we 
planned for possible additions down the road and where portables may be placed. Changes 
in programs have driven down class sizes. More than 70 new classrooms have been built at 
the elementary level with the bond, but we didn’t gain that much capacity, and we still had 
to have portables. 



- The goal is to add Kindergarten Academy (KA) at every elementary school. Would this put 
more pressure on present capacity? From January to February, the district increased by 
about 200 students but then realized it was KA numbers that were being reported.  



 
6. Program Analysis by School 



▪ The Elementary Schools Proposed Size spreadsheet was distributed. The district has been refining 
elementary school projects being discussed for the next bond package: New Elementary 24, 
Spinning, and Waller Road Elementary. One objective was to meet Brian’s projected enrollment 
needs.  



▪ Other considerations to be made, particularly at Elementary 24: 
- Size of the schools 
- The existing programs 
- Nearby schools 
- Regional programs 



▪ They tried to balance the headcount at each grade level and consider what other programs they 
might consider at those schools. For Elementary 24, it was estimated it would need to have at least 
an 895-student capacity, Spinning Elementary a 682 capacity, and Waller Road a 451-student 
capacity. New schools are magnets, and may attract students waiving in. This was considered when 
deciding how large Elementary 24 should be. Additional conversations will take place with 
administrators regarding the capacity numbers. After calculating capacity, construction costs for the 
projects were estimated.  



- Elementary 24 is slightly larger than Sunrise and Northwood Elementary with a proposed 
enrollment of 895 but Sunrise and Northwood now have capacities of about 640. Elementary 
24 is calculated using floor space, not wall space. There are more classrooms in the 
Elementary 24 model.  
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- Elementary 24 will need direction from the board regarding out-of-district waivers, but it’s 



important to note that the district has never denied waivers.  
- The idea of putting portables at a new school looks like poor planning. Gary suggests building 



on the higher end of the range of the spreadsheet. The schools won’t be built until four years 
after a bond is passed – things change, and sizes can be adjusted if needed. 



- The district has needed portables at every site at one time or another.  
- Hunt Elementary received a 12-classroom addition and currently they are still slightly under 



capacity. 
 



7. Next Meeting – March 1, 2022 from 5:00-7:00pm at Karshner Center 
▪ Additional Meeting Dates: 



- March 15, 2022 at Karshner Center 
- March 29, 2022 at Karshner Center 
- April 19, 2022 at Puyallup High School 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 21 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Review of Agenda 
▪ Secondary School Capacity 
▪ Levy Project Review/Analysis 



 
1. Welcome & Review of Agenda 



▪ Welcome to the CFAC members. 
▪ The last meeting on February 18 was reviewed. The committee saw what Rogers HS needed 



including the gym, pool, science lab, and resource room. Mario plans to form a sub-committee to 
discuss the pool and athletics. He met with building athletic directors to discuss who will be on 
the sub-committee and will have their first meeting on March 14, 2022. 
 



2. Secondary School Capacity 
▪ Junior High and High School Capacity spreadsheets were distributed. The spreadsheets show what 



the district’s capacity is now and where it’s projected to be over the next 12 years. Each junior and 
senior high school was reviewed and determined if the use was a standard class or Special Education. 
Quantity of students in each class, the average of those students, and the classroom utilization rate 
was reviewed. Student capacity is based on 30 students in a classroom with an 83% utilization rate 
(five periods per day). Aylen Junior High and Kalles Junior High are the exact same building but have a 
different capacity due to the different programs they house. Aylen Junior High has more programs in 
their school, but they don’t get 30 students in every classroom. 



▪ The bottom portion of the spreadsheet shows capacity at schools with portables. Starting at four 
years out and beyond, Glacier View Junior High has a building capacity deficit, and all other schools 
have capacity. It needs to be determined if the district needs to add portables, build an addition, or 
do a project elsewhere to alleviate the problem. 



▪ The Existing High School Capacity 2021-22 spreadsheet was reviewed. In the first four years, all high 
schools have a building capacity deficit but has additional capacity with portables. Four years to 12 
years out, Puyallup HS and Rogers HS will have a capacity deficit even with portables. These capacity 
calculations are based on 30 students per classroom. 



▪ Puyallup HS has operated with higher classroom numbers in the past. It’s assumed they were 
operating at higher than an 83% utilization, possibly had fewer programs, and may have been over 
30 students per classroom. 



▪ Emerald Ridge HS has 13 portables and would be the easiest addition to construct out of the three 
total high schools. Enrollment numbers may grow because of students transferring in from new 
developments being built.  
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▪ Calculating high school capacity can be complicated and is hard to plan for variables. It was 



calculated that one classroom is a $750K investment. Appropriate space needs to be built at the 
start, and not be overbuilt.  



 



3. Levy Project Review & Analysis 
▪ The focus of the committee tonight is to consider the 12-year projection and to make a 



recommendation for a future bond package. The board may choose to re-run the capital levy in 



November 2022, and there are things that need to be done to prepare the community, so they are 



more knowledgeable and understand the importance of the capital levy. Election results and projects 



from the levy will be reviewed by the committee tonight.  



▪ An interactive map of the PSD Bond & Levy Election Results showed the levy results by precinct from 



Proposition 1 – the levy that passed. Data was taken from Pierce County. The interactive map shows 



a yes vote by shading the precincts that voted yes in green. 



▪ Hidden Glenn, an area near Dessie Evans Elementary, is a Spanish-speaking area. Dessie Evans and 



Karshner Elementary both have the Dual Language program. It’s suggested to print additional 



election information in Spanish.  



▪ The Educational Programs & Operations Levy (EP&O) passed while the Capital Levy did not, but there 



was only a 2% support difference. The EP&O Levy may have passed because it was a replacement 



levy that didn’t increase taxes, while the Capital Levy would have raised taxes. There could be other 



factors as well. 



▪ Committee Responses: 



- Ringing doorbells and meeting face-to-face with the community could have been helpful. 



Teachers weren’t engaged this year because of the pandemic. 



- Sign waving also helps, but the district didn’t do as much of it this year. The community 



wants to see the district committed to the levy. In the past, info was shared at music 



concerts.  



- Anti-tax sentiment and pandemic exhaustion is through the roof. This year’s election is 



different from any other.  



- Elderly people have an anti-tax sentiment and don’t like the concept of schools spending 



more money because they don’t know what we’re doing with the money already.  



- The Puyallup area has a fair number of conservative voters, and we need to figure out how to 



get them on the side of the school.  



- Many of the teachers in Puyallup HS were knowledgeable about the election, but it’s 



wondered how many younger people voted, ages 18-35. This age group often feels like 



voting doesn’t matter, and we don’t know how to target that audience.  



- Language on ballots is important. The February ballot was easy to understand because it was 



so short. With COVID, it’s hard to get a PTA board voted on, and every day issues are harder 



to navigate.  



▪ A February 8, 2022, Prop #2 – Capital Levy chart was compiled, and explains the projects on the levy. 



The spreadsheet breaks projects down by categories: site improvements, low voltage, support 
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facilities, mechanical systems, traffic improvements, etc. The goal is to compile the information so it 



can be shared with the public in and easy, understandable format. Low voltage is the highest costed 



project on the graph. 



▪ The Cost Matrix by Category & Elementary Schools lists schools and projects that are planned at each 



school. This important information will be communicated with the public. Projects specific to a 



particular school will be posted at that school. 



▪ Committee Feedback: 



- The district is allowed to mail out one flyer. This mailer needs to have information that is 



easily understood, and markets to everyone.  



- The community needs to know what the levy will do for their school in a brief narrative and 



needs to be presented in an easily understandable way.  



- Information should be a few bullet points for each school. General information should be 



included in the brochure, and more detailed information on the website.  



- The general information for the projects was shared with the public, but people wanted 



more information. The community often doesn’t understand the terminology.  



- Technology sells to the families – we could’ve better explained the technology pieces of the 



levy. 



- There’s more than one outlet to share the information. Links can be provided to get detailed 



information that the community can use. We can have a consistent message and provide a 



lot of detail for each school.  



- If we use links, it should be a link to each school, not just a pie chart of project categories.  



- We shouldn’t have a blanket statement for the projects. It would be valuable to label projects 



with what they are and what school the project is for, and share that with the community.  



- We could have a webpage with information about projects that are specific to that school, on 



the school’s website.  



- Mario stated that staff will work to create a different view of the projects, and will get that 



information to the principals 



- It could be helpful to poll the booster and Parent-Teacher Association parents to ask if the 



information is clear and to see if they have questions. The information is clear to the 



committee but may not be clear to parents.  



- The Public Disclosure Commission provides specific parameters of what the district can 



communicate. Our messaging needs to be the same for all schools. This is where an effective 



informational campaign needs to marry a Vote Yes campaign. A Vote Yes campaign can share 



more information about the benefits of the levy to families, but we didn’t have time to do 



this with the levy election.  



- When it’s communicated that a school is going to get something, and then it changes from 



what’s been promised, we need to communicate that to the public.  



▪ The committee broke into groups to review the charts that list the levy projects, and see what 



projects they feel can be eliminated, or if there’s something they feel needs to be added to the list: 
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- There are concerns regarding the New Maintenance Building on the Building Condition and 



Program Cost by Facility chart. This is the wrong graphic to use when considering projects.  



- We must minimize the projects that are fiduciarily responsible, like the transportation 



building. If it doesn’t resonate with the public, don’t mention it but keep them on the levy.  



- Heating and cooling systems for Puyallup HS should have been prioritized over a new, all-



weather runway and landing zones on the levy. 



▪ Over $500M observed deficiencies were identified in the study and survey. Only $125M worth of the 



projects made it onto the levy – projects had to be prioritized. The high school buildings are on the 



list, and because we know the Puyallup HS Library Science building will be torn down in a few years, 



why put money into a building we know will be removed. There are projects for Spinning Elementary 



on the list but would be done three years away. If a bond passed, those project dollars would be 



rolled into the bond. Judgements had to be made. 



▪ Committee remarks: 



- How many projects are related to activities the kids love (playgrounds, walking paths, etc.), 



which have a high cognitive value to parents. Parents are frustrated with parent pick-up and 



drop-off as well. We need to stay away from politically heavy words such as health, safety, 



and science.  



- This chart format is helpful for this particular activity, but not as helpful for the public. This 



needs to be simplified.  



- If we diminish the bond, the community will want to know what is done with the money. 



There is a lot of communication that needs to happen. 



- There is concern about removing projects from the list. If we tell the community that we 



have needs and then remove the needs, we are devaluating what we asked for in the first 



place.  



- We passed the levy that we really needed. The second one did not get passed by only two 



points. What needs to be done to get those two points up and save up for the bond.  



▪ The thoughts of this committee will be brought to PSD Superintendent Dr. Polm and Board President 



Romero. It is important to keep the tax rate even to set us up for the bond. 



▪ Bringing in a consulting team was considered. They could help determine how to package and 



communicate the levy to the public.  



 



 



4. Next Meeting – March 15, 2022 from 5:00-7:00pm at Karshner Center 
▪ Additional Meeting Dates: 



- March 29, 2022 at Karshner Center 
- April 19, 2022 at Puyallup High School Library 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 21 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Review of Last Meeting 
▪ Secondary School Capacity 
▪ Levy Project Review/Analysis 



 
1. Welcome & Review of Agenda 



▪ Mario welcomed the committee and thanked them for their time and attendance. 
▪ The bond will be roughly $650M. PSD’s Superintendent Dr. Polm shared his thoughts on whether 



this dollar amount was too high. Dr. Polm’s school district experience includes 8 years in the Tri-
Cities and 6 years at Bremerton. He has witnessed 4 failed bonds.  



- Elementary schools can’t be built for less than $50M, and a new high school will cost 
$100M. If the rates are right with the levy, more people will be behind the idea for the 
bond.  



▪ Board President Joseph Romero was asked his thoughts on the $125M fall levy. Joseph believes 
the committee has been financially smart. The pandemic was a big factor in the community. Now 
that the mask mandate is being lifted, people will start thinking more about the future. Parents 
will want to know how the levy affects them and their children. We need to focus on the future 
of the children and the adults.  
 



2. Secondary School Capacity 
▪ Investing in early learning like Spinning Elementary has shown tremendous growth and interest. 



Esports at the high school level has gained a lot of interest. We need to be communicating with 
elementary school parents about the bond. Once the bond passes and those schools are built, those 
elementary students are one step closer to attending those schools.  



▪ The Bethel SD Superintendent shared a stat from their bond polling: out of all the families in the 
school district, only 15% of them voted. 



▪ We’re reviewing the transfer patterns within our community. There are high pressure areas like 
Sunrise Elementary. We’ll need to determine when to make boundary changes.   



▪ If the school is at capacity and a transfer wants to enroll from an outside district, we will 
accommodate that student in the next closest school that has capacity. If that isn’t an option, we will 
go to the next closest school before our school district turns them away. 



▪ With waivers in, we receive Full Time Equivalent (FTE), but do not collect property tax or impact fees. 
▪ Our focus tonight is to consider the 12-year projection and make a recommendation for a future 



bond package. Since the capital levy did not pass, the board may choose to run the levy again in 
November 2022. We need to prepare the community to make sure they are more knowledgeable 
and understand the capital levy’s importance. 
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3. PDC Rules & Limitations 
▪ Washington State Public Disclosure Commission (PDC) controls what the district can and cannot do 



during election campaigns. The PDC severely regulates activities during campaigns.  
▪ What we can do: 



- Wear election buttons 
- Express personal beliefs 
- Car signs and bumper stickers on personal vehicles 



▪ What we cannot do: 
- Use district resources 
- Money collecting 
- Send district emails 



▪ Surveys are a great idea when regularly getting opinions about the school district. Asking questions 
about facts, performance, and awareness of district activities are okay. We cannot use surveys to 
determine what dollar amount the community will support. If we violate PDC’s guidelines, it can 
result in up to $10,000 in fines as an individual or school district and voided elections for one year 
from the election in question. 



 



4. Boundary Change Discussion 
▪ Shaw Heights is a housing plan still under site-development but will have 100 single-families attached 



and 20 single-families detached. This site is projected to add 30 elementary, 13 junior high, and 12 
high school students.  



▪ Shaw Heights is located between Ridgecrest Elementary and Sunrise Elementary. Without changing 
the boundary, we are expecting 179 student capacity spaces at Ridgecrest Elementary and only 2 
student capacity spaces at Sunrise Elementary.  



▪ Adding a boundary line would adjust student capacity spaces to 149 at Ridgecrest, and 32 at Sunrise. 
We would like to implement the boundary changes before construction at Shaw Heights begins.  



 
5. Athletic/Pool Subcommittee Meeting Debrief 



▪ The first subcommittee was held on March 14th. The committee consisted of athletic directors, 
coaches, principals, parents, and PSD staff.  



▪ The 2019 bond package was discussed with the committee. They went over details of the projects 



that were on the package and why it failed.  



▪ Gym space, field space, potential aquatic center, and each program during each season was brought 



forward for discussion. It would cost approximately $75M for three pools and extra gym space if that 



is what the community decides on. 



▪ Committee members would like to be included in the discussion on what the aquatic center design 



will be like. 



▪ Committee Comments: 



- The current pool at Rogers High School being shut down means students are dropping out 



due to transportation conflicts.  



- We should plan to send out a survey in April and strike while the iron is still hot. 
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- What people want versus what is financially right is two different things – we need to decide 



that on behalf of the voters.  



- Highline, King County built a pool on their school district’s property, but it was maintained 



and operated by King County. Shortly after, King County tried giving ownership of the pool 



back to the district. Highline School District did not want to take ownership, which shows 



how expensive pool maintenance and operation is. 



- One of the athletic committee members voted no because of the lack of communication and 



not publicizing the money Capital had for adding a pool. Pools sit empty from 7:30am-3pm 



every day. 



▪ The next subcommittee meeting will take place on March 28th to discuss more information.  



▪ It was noted that the new swim school is coming in 2023, however the location is yet to be 



determined. 



 



6. Next Meeting – April 19, 2022 from 5:00-7:00pm at Puyallup High School Library 
▪ Additional Meeting Dates: 



- May 3, 2022 at Puyallup High School Library 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 17 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Review of Last Meeting 
▪ Community Survey for Future Bond Projects 
▪ Athletic & Pool Sub-Committee Meeting Debrief 
▪ Survey Planning 



 
1. Welcome & Review of Agenda 



▪ The committee was welcomed by Mario. It was explained that tonight’s meeting will focus on 
the community survey planned for April. The district needs to pass a Capital Levy in November 
2022. The resolution will go to the board for approval at the end of May. 



▪ The first part of the survey will address the Capital Levy, but the project and dollar amount will 
not change. The second portion of the survey will address a future bond. 
 



2. Community Survey for Future Bond Projects 
▪ The committee reviewed the draft survey questions and the results from the Clover School District’s 



survey. These draft survey questions were already reviewed with the Athletic/Pool Sub-Committee 
and will be going over their comments shortly. 



 



3. Athletic/Pool Sub-Committee Meeting Debrief 
▪ The draft survey questions were reviewed with the sub-committee on March 28. Suggestions and 



comments were brought forth: 



- Eliminate the goal of removing portables. The district shouldn’t promise to eliminate 



portables when they cannot do that. 



- The community needs to be informed prior to taking the survey. The district will use answers 



from the survey to make their decisions, but the answers may come from uninformed 



community members. 



- “Strongly agree/disagree” answer options should be replaced with prioritizations. People 



may strongly agree that the district needs to take on all the projects. (This change was 



already made after completing the sub-committee meeting.) 



- Building condition assessment scores (BCA) need to be communicated. 



- The community needs more details about the pool projects. The district should ask if the 



community wants a central aquatic center or to maintain the pools at Rogers HS and Puyallup 



HS and to build another at Emerald Ridge HS.  
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- Families feel as if the district is not being transparent. We should ask the community what 



they need instead of asking whether they agree or disagree. More information needs to be 



shared and in different mediums. 



- Projects should be listed by their site. Athletic projects need to be listed together. 



- We need to be careful about survey fatigue within the community. 



- Parents don’t understand the rules of Washington State’s Public Disclosure Commission 



(PDC). We should consider adding guidelines to the website.  



▪ After this discussion, the sub-committee listed athletic projects they would like to have included on 



the survey for the community to prioritize: 



- Auxiliary gym at the high schools 



- Additional tennis courts at the high schools 



- District-wide gymnastics facility 



- Individual pool at each high school 



- Centralized multi-pool aquatic center to support all district aquatics programs  



- Turf fields with lights at junior high schools 



- All-weather tracks at junior high school 



- Turf fields for baseball and fastpitch fields at all high schools 



- Increase size and add improvements to weight rooms at all high schools 



- Additional fields at Puyallup HS for health fitness classes and athletic programs 



- Restroom facilities for Rogers HS and Emerald Ridge HS fields 



▪ CFAC remarks on the sub-committee’s project meeting: 



- When considering some of these projects, the community might think these aren’t 



important, but the staff understands what is important. For example, the tennis courts 



typically look empty at Puyallup HS, but there’s a big need for additional courts for practices 



and meets.  



- It may be ill-perceived if a low-prioritization project is completed by the district before 



projects with a higher priority from the community are completed. It may be better for the 



private citizens group to ask the questions. The district can consider the community’s input 



on the survey, but they are not obligated to follow through. 



 



4. Survey Planning 



▪ The CFAC reviewed Clover SD’s survey, which was conducted by an outside vendor. The questions 



are like PSD’s survey draft, but in a different format. 



- Clover SD contracted with an outside vendor. They helped assess the community, assisted 



with outreach efforts, and put a report together that was presented to their board. PSD is a 



barebones process now but contracting with a bond consultant could be considered. 



- Phrasing our questions correctly is important - the district has one chance to get the election 



right.  
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- We should consider having two surveys to ensure the community is educated on the CFAC 



process. The first survey assesses the community’s understanding. The second survey would 



give us information from those that are educated on our process. 



- We need to be clear about what information we try to obtain and if it’s what we truly want.  



- The levy doesn’t need to be mentioned on the survey since the district will not change the 



levy package. We need to promote the levy more to pass it. 



- We need to understand what the most popular form of communication is and how we can 



improve our communication to the community. We also need to find out why voters voted 



“no” and why some did not vote at all. 



- We should give the community context of how much each project will cost. The project of 



the people’s choice may not happen even when we ask them to rank the projects.  



- The CFAC is focused on the twelve-year plan. The original question was about the pool 



project, and the question remains unresolved. The survey is intended to help us make a 



recommendation to the board of what our long-term plan would be. 



- The purpose of the survey is to find out what people understand about the levy. The bond 



discussion should be held at a different time. We may need to consider going to the board 



and telling them we aren’t ready to get the bond information and wait until next year.  



- The pool doesn’t have a lot of influence on the levy. We could do a second survey after the 



levy passes that is bond specific. Right now, it’s important to determine who our voters are, 



how to communicate, and what to address on the survey. Without the cost and without 



context, it’s difficult to structure. 



- From the view of a parent that isn’t on the committee, they would want more information - 



providing resources would be helpful. Some parents may do the survey, and others may want 



to meet in person. We should avoid overwhelming people about a levy and bond. 



- Preemptive communication could affect the levy. We need to reengage with the community 



based on our failed Capital Levy and find out where we went wrong with communication. 



Once the levy is solidified, we can move on to the bond. 



▪ The April survey will be focused on the levy. Project specific questions don’t need to be on the 



survey. We need a better understanding of who voted, who didn’t, and what info the community 



needs. The CFAC will finalize the bond recommendation and present a draft CFAC Report to the 



board in June or the fall. It’s important to finish the CFAC Report and go back to the community later. 



▪ The committee voted and approved to have the April survey address the levy and conduct a second 



survey addressing the bond when it’s appropriate. 



- Suggested to begin pushing out regular communication about the bond package. 



- With the April survey, we can begin giving the community information and gauge how 



knowledgeable they are about prior levy information.  



- Determining the community’s preferred method of communication will be the most 



beneficial part of the survey.  



- CFAC should start finding the 28% of people that voted and give them convincing information 



to sway them to vote yes.  
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- Delaying a recommendation to the board will allow the committee to consider bringing in an 



outside consultant.  



- If the resolution for the levy goes to the board in May, we need to put the survey out in April 



and add information on our website. We can direct parents to the site during PTA meetings. 



▪ Mario and Brady met with OAC Services today and discussed having an outside contractor write the 



report to the board. OAC could help package a CFAC report and an executive summary to submit to 



the board and could be put on the district’s website. OAC will be involved in the last meetings. 



▪ The levy resolution will be delayed until after May. Dr. Polm requested that the resolution be made 



in May, however he’s not aware of the CFAC’s communication plans. He may be willing to postpone 



the resolution. 



▪ The April survey will only address the levy. The committee will work to present a report to the board 



in June or the fall - OAC will most likely prepare the report. A separate survey for the bond will be 



conducted in the future. 



 



5. Next Meeting – April 19, 2022 from 5:00-7:00pm at Puyallup High School Library 
▪ Additional Meeting Dates: 



- May 3, 2022 at Puyallup High School Library 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 24 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Review of Last Meeting 
▪ Athletic Sub-Committee Debrief from 4/18/2022 
▪ Athletic Facilities Priorities – Group Activities 
▪ Comparison of Results from Athletic Subcommittee and CFAC 
▪ Final CFAC Meeting 



 
1. Welcome & Review of Agenda 



▪ The committee was welcomed by Mario. The May 3 meeting will be the last CFAC meeting.  
▪ Consultants from OAC were introduced. OAC will assist the district in preparing the final report. If 



the Capital Levy passes in November, the board will decide when the next bond will run. The 
report will be a valuable tool for the board and future committees. 



▪ The minutes from the March 29, 2022, CFAC meeting were reviewed. At the last meeting, the 
committee recommended the community survey address levy projects only. The Facility Needs 
Survey began the beginning of April and will run through the end of the month.  
 



2. Athletic Sub-Committee Debrief from 4/18/2022 
▪ The Athletic Subcommittee had three meetings to discuss athletic projects with a focus on three pool 



project options, a regional gymnastics center, turf fields at junior highs and baseball/fastpitch fields 
at the three comprehensive high schools, new weight rooms at the comprehensive high schools, and 
a second gym at each comprehensive high schools.  



▪ The 2018-2019 PHS Pool Operating Expenses were reviewed. These costs are pre-COVID facility use 
operation costs for the PHS pool. Total expenses were $398,020, income from user fees was 
$70,576, costing the district about $383K to run the PHS pool annually. The RHS pool expenses were 
about $546K. In 2018-2019 it cost the district about $1M to operate both pools. 



 



3. Athletic Facilities Priorities – Group Activities 



Group Activity #1 – Prioritize Pool Options 



▪ Option #1 District Aquatic Center at RHS – 12 Blue Dots 



- Pros: 



▪ The district deserves 1 first class aquatic center to serve all students. 



▪ Centralized 



▪ One pool for large competitions. 



▪ More cost-effective than running pools at individual school sites. 



▪ Single cost, less staff, less maintenance. 
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▪ Cost effective. 



▪ Cost 



▪ Central location for all! 



▪ Best option financially for the district. Can be an event center for swimming 



competitions. 



▪ Could be an event center. 



▪ Should reduce operation costs for the district. 



▪ Most economical. 



- Cons: 



▪ Scheduling nightmare with usage. 



▪ Won’t pass w/o a pool at PHS. 



▪ Further distance to travel for downtown and North Hill residents. 



▪ Could limit access for other students from RHS/PHS. 



▪ What will the cost of addition staff, transportation – there will be a higher rate of use. 



▪ Travel/traffic. 



▪ Transportation challenges. 



▪ Students at ERHS/PHS would have to be transported to RHS for after school aquatics. 



▪ No swimming classes during the day at PHS or ERHS. 



 



▪ Option #2 New Pool at PHS and Modernization at RHS – 6 Blue Dots 



- Pros: 



▪ Will potentially receive a higher vote % for future bond compared to a Rogers HS only 



pool option. 



▪ Would keep PHS/Valley voters happy. 



▪ Easy access for students. 



▪ Support current community connections w/RHS-PHS. 



▪ More likely to pass w/PHS pool. 



- Cons: 



▪ High ongoing cost of operations – would need to cute basic education. 



▪ Higher operational costs compared with Option #1, RHS only. 



▪ Maintaining 3 different pools is not economically fiscal. 



▪ Increases difficulty of construction at PHS. 



▪ Sets up negative issue w/ERHS not getting a pool. 



 



▪ Option #3 New pool PHS, Modernization RHS, and New Pool ERHS but no Second Gym – 0 Dots 



- Pros: 



▪ Same option at each location (not equity but equal). 



▪ If one is down, you can use the other. 



▪ Most equitable option in terms of sustaining facilities at all comprehensive high 



schools. 
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▪ Access for students at all high schools and communities. 



▪ Provides more PE/program opportunities for students.  



- Cons: 



▪ High ongoing operating costs – would cut into basic education needs. 



▪ Expensive 



▪ No extra gym at ERHS. 



▪ COST – taking away from basic ed. 



▪ Most costly option. 



▪ Far more expensive to add another pool at ERHS. 



▪ Increases difficulty of construction at PHS and ERHS. 



▪ Costs are high. 



▪ Most expensive. 



 



The committee favored a district aquatic center at RHS. The Athletic Subcommittee also supported a district 



aquatic center.  



 



Group Activity #2 – Prioritize Athletic Projects 



Each committee member was asked to prioritize the remaining four athletic projects, listed below, with 



colored dots: red 40 points, green 30 points, blue 20 points, yellow 10 points and write pros and cons. 



 



▪ Regional Gymnastics Center at ERHS – 270 points 



- Pros:  



▪ Wouldn’t have to rent other spaces for gymnastics and they can keep equipment up. 



▪ Space is a challenge at current schools. 



▪ Fits w/regional plan. 



- Cons: 



▪ Cost to use ratio is too high. 



▪ Are there enough gymnasts? 



▪ Limited need. 



▪ Large cost for minimal usage. 



▪ Expensive 



 



▪ Turf Fields – 7 JH Grass Fields, Comprehensive High School Baseball/Fastpitch – 600 points 



- Pros: 



▪ Impacts the biggest number of people. 



▪ Would benefit/improve multiple sports. 



▪ Would be very beneficial to community use. 



▪ Benefits 7 junior highs! 



▪ Tons of use options - #’s served. 



▪ Benefit both in and out of school events. 
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▪ Turf fields can be used year-round. 



- Cons: 



▪ 1 Mil/year replacement cost is required. 



▪ Initial costs and reoccurring costs to replace turf every 10 years. 



 



▪ New Weightroom at each Comprehensive High Schools – 320 points 



Weightrooms are small and are increasingly being used by multiple sports teams. 



 



▪ Additional Gym at each Comprehensive High School – 720 points 



- Pros: 



▪ Large 4A public high schools need two gymnasiums. 



▪ Large 4A schools need a second gym for classroom spaces. 



▪ Ability to run multiple games at the same time  



▪ More gym space for indoor PE. 



▪ High school students need more space! 



 



4. Comparison of Results from Athletic Subcommittee and CFAC. 
▪ Results between the Athletic Subcommittee and CFAC were comparable.  



 



CFAC      Athletic Subcommittee  



Additional Gyms 720 Points, 37.7%  Additional Gyms 650 Points, 38.2% 



Turf Fields 600 Points, 31.4%   Turf Fields 420 Points, 24.7% 



Weight Room 320 Points, 16.8%  Weight Room 360 Points, 22.2% 



Gymnastics 270 Points, 14.1%    Gymnastics 270 Points, 15.9% 



 



5. Final CFAC Meeting 
▪ The committee will finalize the package options in the final meeting. The priorities are the four 



high schools, safety and security and athletic needs. The committee supports other District 
needs such as Spinning, Waller Road and New Elementary 25. The final meeting will allow the 
committee to come to a consensus and validate all data and information reviewed over the last 
year.  



▪ The committee voted unanimously \to meet on May 3 to finalize the bond options. 
 



6. Next Meeting – May 3, 2022 from 5:00-7:00pm 
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The CFAC favored a district aquatic center at RHS.
The Athletic Subcommittee also supported a district aquatic center.
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RESULTS



The members were asked to keep two things in mind as they 
placed their dots, A, finances, this committee needs to make a 
good financial decision, and B, what projects will benefit the 
district and community.











The CFAC favored a district aquatic center at RHS.
The Athletic Subcommittee also supported a district aquatic center.
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The CFAC favored a district aquatic center at RHS.
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April Charter
The committee is advisory to the Board of Directors and will consider the following:



1. New Construction: Based on projected student enrollment growth as compared to the District’s capacity to 
house students, identify and  recommend what new schools, grounds, and support facilities will need to  be constructed 
in the Puyallup School District.



2. Program Improvements: Based on the District’s current and future educational program needs, identify what 
additions or improvements to  buildings and grounds are needed in the Puyallup School District.



3. Remodel/Replacement: Based on condition and suitability data, identify  and recommend what school and support 
facilities will need to be  modernized and/or replaced in the Puyallup School District.



4. Life Cycle Improvements: Based on condition data of the existing building stock, determine what improvements will 
be necessary prior to the complete remodeling or replacement of such buildings or sites in the District.



5. Properties: Based on projected student enrollment and current inventory data, identify and recommend what 
properties will need to be surplused or  purchased in the Puyallup School District.



6. Housing: Examine facilities issues relevant to potential school consolidations driven by educational program 
needs and develop an alternative supporting facilities plan
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2. Program Improvements: Based on the District’s 
current and future educational program needs, 
identify what additions or improvements to  buildings 
and grounds are needed in the Puyallup School District.
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Program Needs



2. Program Improvements: Based on the District’s current and future 
educational program needs, identify what additions or improvements 
to  buildings and grounds are needed in the Puyallup School District.
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6. Housing: Examine facilities issues relevant 
to potential school consolidations driven by 
educational program needs and develop an 
alternative supporting facilities plan.
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 22 attendees present 
 
Meeting Objectives: 



▪ Welcome and Review of CFAC Purpose, Goals and Objectives 
▪ State Study and Survey / Building Condition Assessment 
▪ Difference between a Bond and Levy 
▪ History of Bonds and Levies in Puyallup School District 



 
1. Welcome and Review of CFAC Purpose, Goals and Objectives 



▪ Introduced Les Gerstmann, Brady Martin and Larry Vandeberg district project managers who 
serve on the committee. They managed the 2015 bond projects and current junior high projects. 



▪ Reviewed the June meeting minutes. Moving forward this committee will meet twice a month 
with the goal of making a recommendation to the board in the beginning of March 2022. 
 



2. State Study and Survey 
▪ The District’s State Study and Survey was prepared by Studio Meng Strazzara and is professional data 



of the condition of district buildings. The State Study and Survey is an assessment of all sites (school 
and support) and scores every area of a building such as the exterior, interior, systems, windows, etc. 
and identifies deficiencies and predicted renewal projects.  



▪ Puyallup School District is the eighth largest in the state with about 22,000 students, about 3,000 
staff, 72 buildings on 22 sites and over 200 portables. The District’s facilities comprise of 2.4M sq. ft. 
on 500 acres.  



▪ The District received a $43,000 grant to conduct the study and survey, and over $450M of work was 
identified. The District needs levy and bond money to address the issues. This amount doesn’t 
include program growth, i.e. purchasing portables, purchasing property, or other program 
improvements. The state study and survey is strictly based on the condition of the building 
identifying needs to be improved immediately or in the near future. 



▪ Reviewed Dashboard of State Study and Survey Data developed by Studio Meng that focuses on 
observed deficiencies and needs that need to be addressed within the next five years. Observations: 



- Buildings on South Hill are generally in good shape. 
- New bond project schools are not included on the list because they are new and don’t have 



building condition needs. 
- A valley support site with one of the poorest building conditions is the maintenance shop. 



The District is working with an outside consultant to develop a master plan for this site. 
Capital money will be used to begin the project, but levy funds are needed to complete it. 



- Reviewed the observed deficiencies by system graph. This provided an at-a-glance visual of 
which systems have the greatest deficiencies. HVAC systems have the greatest need. 



- Reviewed the predicted renewals by subsystem. The consultants based their scores on the 
end of life of a roof or piece of equipment and the history of when the school was built or 
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modernized. They input this data to know the life expectancy and forecasted predicted 
renewal. This helps the District prioritize what projects need to be completed first. 



- The observed deficiencies are items that Studio Meng physically looked at (such as a roof) to 
assess the condition. The predicted renewals are calculated number based on the age of the 
facility or system. 



▪ The Building Condition Assessment Summary and Facility Ranking spreadsheet was reviewed. The 
Building Condition Assessment (BCA) includes all District sites in order from highest to lowest need. It 
includes the weighted average condition score, condition score and observed deficiencies cost.  



- The BCA summary list will help guide the committee to determine which projects take 
precedence and need to be placed on the bond. 



- Reviewed the Cost Summary Spreadsheet which includes a tab for each building listing scope 
of work, cost and when work is recommended: paving improvements, ADA access, fencing, 
readerboards, fire sprinklers, low voltage systems, cameras, program needs, etc.  



▪ The State Study and Survey will be presented to the Board on November 5, 2021. 
 



3. Questions/Answers & Clarification 



▪ Did the 2019 Bond projects line up with the Building Condition Assessment?  



- The 2019 Bond did not pass. The 2019 Bond package consisted of projects at the three 



comprehensive high schools with a focus on safety, security, and growth. The high school 



projects remain as some of the district’s highest needs. Some of the proposed improvements 



at the high schools weren’t addressing building conditions but program needs and growth 



(i.e. ERHS improvements).  



▪ Was there a discussion or research on why the 2019 Bond package failed? 



- This will be discussed in future meetings. There is data on the District areas and the voter 



approval rating. This committee needs to be educated and have a full understanding of the 



projects that were on the 2019 Bond. 



▪ Discussion on making sure a bond package has “something for everyone” on it, that will appeal to all 



types of voters. Also, that it needs to bridge the gap so there is a benefit to each area and show all 



community members that they are valued. Communication about the bond should be in many 



languages and have better communication regarding the bond. 



 



4. Difference between Bonds and Levies – Laura Marcoe, Asst. Supt. of Business and Support Services 



▪ Bonds are for Buildings and must pass by a super majority, 60+1%. Bonds are for major construction 



projects with funds paid back over many years. 



▪ Levies are for Learning and take 50% to pass.  



- Levies play a vital role in filling the gap between state and federal funding and the actual cost 



of providing critical services to students. The state only funds the district for staff at about 



75-85%, the District must pay the rest.  



- The District does not receive any funding for extracurricular activities, sports or clubs, music, 



textbooks or for many programs. The state does not fully fund special education programs. 



The existing levy funded the District technology one-to-one program.  
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- Levy revenue accounts for 15% of the District’s total revenue. 



▪ Another difference is the District can spend bond money right away. With the 2015 Bond, the District 



collected $80M a month after it passed. This creates enough funds to build or modernize a school. 



With a levy, you cannot collect dollars until a full year after it passes and dollars are collected over 



time.  



▪ It is planned to run an Educational Programs and Operations (EP&O) Levy and a Capital Levy in 



February 2022. Levies are typically for four years but these will be for six. The EP&O Levy is for day-



to-day operations and the Capital Levy is for infrastructure. These will be two separate ballot 



measures. 



▪ Reviewed the 2021 Tax Rate Comparison for Puyallup School District and the surrounding districts. 



Puyallup has the second lowest tax rate of $4.26. If both the EP&O and Capital levies pass, the district 



will still be the third lowest with a $4.52 rate.  



 



5. History of Bond and Levy Programs in Puyallup School District 
▪ Reviewed the Bond and History spreadsheet from 1988 to present with pass/fail percentages. 



Groups were asked to review and then report out what resonates to them: 
- There were no November elections, there were special elections. Some were run back-to-



back failing the first time but passing the second. In some years, a bond and levy were run at 
the same time. In some cases, a package failed and then it was run a year later. 



- Amounts increased on second page.  
- The community’s reaction to bonds of elementary schools vs secondary, and North Hill vs 



South Hill issues. It seems important for each group to have an interest in the package. 
- Being transparent is a high value. Suggested sharing the data dashboard with the community 



to show the District makes data driven decisions.  
- Puyallup SD history shows that it’s hard to pass more than one bond in an eight-to-ten-year 



period. It has been a hard ask of the community to run a bod four years after one was 
passed. 



- The 2019 Bond felt rushed and there wasn’t much marketing like phone banks and doorbell. 
Community asked questions and weren’t informed. The PHS pool was a big topic. 



- The District’s good stewardship of money with the 2015 Bond should be a good selling point. 
The bond money has been spent, and projects have been completed on time and within 
budget. 



- Need to increase communication and education in our community. Regain trust of 
community. 
 



6. Next Meeting – October 26, 2021 from 5:00-7:00pm at Puyallup HS Room 210 
▪ PSD plan for future levy and bond packages 
▪ Review 2019 Bond Package and review Master Plans, Spinning Elementary and Elementary #24.  
▪ Review Operations/Maintenance/Transportation Master Plan.  
▪ Tour PHS to understand needs. 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 22 attendees present 
 
 
Meeting Objectives: 



▪ Proposed 2022 Levy Projects 
▪ Future Bond Package Master Plans 
▪ Tour Puyallup High School 



 
 
1. Welcome 



 
2. Proposed 2022 Levy Projects 



▪ The proposed 2022 Levy Package will be presented to the Board at the November 5, 2021 Board 
Study Session. The proposed 2022 Levy Package includes an Education Programs & Operations 
(EP&O) 4-year Levy and a 6-year Capital Levy. The EP&O Levy fills the gaps that funding from the 
state doesn’t cover while the Capital Levy focuses on observed building deficiencies and items that 
need attention within the next 5 years. 



▪ The proposed 2022 Capital Levy is $125M. The District worked closely with an outside consultant, 
Mark Pressing, to review the projected assessed value growth and the projected tax rates. The 
committee reviewed the tax rate breakdown projected in scenarios if the EP&O levy, capital levy and 
a future 2023 Bond were to pass. In this example, if both levies and a future bond were to pass the 
2023 tax rate would be $4.56 and still considerably less than almost all surrounding school districts.  



▪ The proposed 2022 Capital Levy includes Building Condition Improvements, Program Improvements 
and Support Building Projects for a total cost of $99,998,669 (excludes escalation, contingency and 
technology costs). 



- Building Condition Improvements: Include Observed Deficiencies from the Study and Survey. 
There are over $100M of projects districtwide. The Study and Survey are prioritized by need 
and approximately $50M of Building Condition Improvement projects are identified as part of 
the proposed 2022 Capital Levy. 



- Program Improvements: Include security vestibule upgrades, all weather tracks, AV package 
for classrooms, playground improvements like rubber tiles, and traffic improvements. These 
improvements are not necessarily identified in the State Study and Survey, but support 
District programs. 



- Support Building Projects: Includes maintenance and transportation master planning to 
consolidate transportation from two sites to one site at the South Hill campus and renovate 
the current transportation site to house maintenance. By housing transportation at one 
location, the fuel cost savings for buses is over $150k. The District maintenance shop has the 
lowest building condition score. Phase I of the project will cost $22M. Capital has $10M to 
begin Phase I and the proposed 2022 Capital Levy includes an additional $12M to complete 
the project. 
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3. Future Bond Package Master Plans 



▪ The CFAC will review the proposed 2022 Levy Package. If the Board approves running the Levy, and 



the Levy passes in February 2022, the CFAC will make a recommendation to the board in March for 



future bond planning.  



▪ The CFAC reviewed the 2019 Bond Package that was put together by the 2019 Bond Advisory 



Committee (BAC). The BAC was tasked to develop a bond package with the criteria of safety and 



security, building condition, educational programs, a regional plan and projected growth. 



- One of the main focuses of the 2019 BAC was the safety and security of students at the high 



schools – the multiple building campuses and number of exterior doors. The 2019 Bond 



focused on proposed building improvements to allow buildings to be enclosed as one 



building. 



- The previous Spinning Elementary and Elementary #24 proposed projects were reviewed. 



▪ In future bond planning, the CFAC will need to determine if the 2019 Bond Package projects are still 



priority projects and/or propose what Bond projects should be proposed. If a future bond passed, 



this may also impact the Levy projects (example: if the bond included modernizing a school then the 



district would not upgrade the HVAC system under levy funding). The CFAC needs to be aware of the 



“big picture” and plan and prepare for different outcomes. 



 



4. Tour of Puyallup High School and Current Challenges 



▪ The CFAC toured the high school facility and looked at the observed deficiencies: 



- Pool: Expensive to maintain, updated regulations on diving pool depth meaning diving is not 



allowed, condensation and systems are challenging. 



- Boiler Room: Machinery is close to end of life and need to be replaced. Maintenance spends 



a lot of time and money to keep it running when systems should be replaced. (This is an 



example of maintenance items that the public does not see but needs to be made aware of 



in older buildings as it is a huge cost that levy funding can support. Roofs is another example.) 



- Gym: The gym building does not have an elevator nor meet ADA requirements so some 



classes cannot be held upstairs. The gym floor and HVAC needs to be replaced. It would be 



optimal if the gym was attached to the main building. 



- Library/Science Building: This building is rated very low on the Building Condition Score. 



HVAC is in poor condition, classrooms are small and there is not adequate room to teach. 



Part of the 2019 Bond Package was to design science rooms that would support curriculum. 



- Vestibule: Part of the safety and security of the building is to create a safety vestibule and 



enclose the campus to one connected building so visitors would have to come through the 



main entrance. 



- Auditorium: This area would be preserved but HVAC needs to be updated. 



 
5. Next Meeting – November 9, 2021 from 5:00-7:00pm at Karshner Center 



▪ Review Academic Program Needs 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
Attendance: 22 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Recap of Meeting #03 
▪ Learn about Academic Program Needs: Special Education, Career & Technical, General Education 



& Technology 
 
1. Welcome & Recap of Meeting #03 



▪ Welcome CFAC members and the Executive Directors/Directors that will be presenting this 
evening about their programs and future needs. 



▪ The proposed 2022 Levy package was presented to the Board at the November 5 study session 
and will go to the board for approval on Monday, November 15. If approved, the levy will be on 
the February 2022 ballot. 
 



2. Program Needs: SPECIAL EDUCATION, presented by Karen Mool, Executive Director 
▪ Special Education is a federal program with specific regulations under the Disabilities Education Act 



(IDEA). SPED is a service not a place. However, the physical location can determine the type of 
services which can be provided. Special Education is a service that is offered at multiple locations 
throughout the district and serves ages 3 through 21.  



▪ When considering future facility needs there are two things to consider: 
- The support center Classroom and how students will be supported. In a support center 



classroom, students need to be supported with a range of abilities as they may have a 
cognitive delay, health/physical/mobility/speech issues, and can range from nonverbal to a 
transitional level.  



- How general education classrooms can help support students within the general education 
classrooms for inclusionary practices. This can be the configuration of the classroom 
providing a student the ability to maneuver, noise/lighting sensitivity, technology for sight 
and sound, and accessible areas and amenities. 



▪ There are three main Special Education focus categories for the future needs: 
 
1) Early Childhood Learning Center (ECLC) 



- Early childhood learning provides better social emotional learning, social emotional 
communication opportunities and taps into the community resources to building those skills 
in students.  



- Puyallup School District needs to improve in this area. The goal from the state is for Districts 
to have a 50/50 ratio for preschool, 50% of students on an IEP and 50% general education. 
The Puyallup School District does not meet that threshold and an ECLC would provide a space 
to house both general education and special education early learning programs. 
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- The District currently offers Kindergarten Academy to help transition students to 



Kindergarten, but the District needs a ECLC to provide more robust 3- and 4- year old 
programs as many families cannot afford a preschool option. 
 



2)  Accessible Playgrounds 
- Current playgrounds are often not accessible to special need students. Upgraded fall material 



such as rubber tiles rather than wood chips and additional accessible play toys would provide 
opportunities for students to be able to use all equipment. Tracks need to be made of an 
appropriate material like rubber as well. 
 



3) Equitable Spaces across the District 
- The District needs to have equitable spaces across the district. The 2015 Bond addressed 



many elementary school needs and state matching funds addressed junior high needs. 
However, there are still secondary sites and older schools that need improvements. 



- Additional flexible work spaces are needed at multiple sites. Flexibility in classrooms means 
both small and large group work spaces to do Tier 1 or Tier 2 work. 



- The CFAC needs to cognizant of both special education dedicated spaces and general 
education spaces that also serve the special education population as facilities are planned so 
students and staff can be successful. 



 



3. Program Needs: CAREER & TECHNICAL EDUCATION (CTE) presented by Maija Thiel, Director 
▪ CTE is a federal program with three required components: there must be a regular classroom 



instruction and theory, hands on shop experience and extended learning outside the classroom. CTE 



has advisory programs that help them stay current and make needed changes as they go and 



teachers must keep a particular certification for their teaching. 



▪ CTE has five pathways: Business & Marketing, Skilled & Technology Sciences, Human Services, Health 



Sciences, and Science & Natural Resources. Two current trends that CTE sees careers growing are in 



futuristic and retro. Futuristic includes space exploration, virtual platforms, robotics and integrating 



culinary classes with STEAM classes. Retro careers are basic skills on how you survive including trade 



skills, health and human services.  



▪ The District cannot afford to have every program at each high school, so each high school has 



specializations or smaller level programs are offered at every school. CTE can often get grants for big 



equipment but needs infrastructure support. 



▪ Future CTE Infrastructure support includes things such as: 



- Adding welding at Rogers HS 



- Upgrading nursing program space. (Some school districts have full buildings or multiple 



classrooms dedicated to these types of programs that include set-ups that mirror real clinic 



spaces.) 



- Different mobile labs (such as Millie) to teach STEAM lessons. However, these require 



adequate space or asphalt areas that is not available at all sites. 
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- Puyallup includes a farming community – CTE curriculum also includes agriculture and 



farming and programs to teach students how to farm in urban areas. These spaces need 



water source and sometimes dedicated power. 



▪ The CFAC must consider these additional programs when planning future bond and teaching spaces.  



 



4. Program Needs: ELEMENTARY, JUNIOR HIGH AND HIGH SCHOOL GENERAL EDUCATION presented by 
Rebecca Williams, Executive Director of Equity and Elementary Education & Richard Lasso, Executive 
Director of Equity and Secondary Education 
▪ Currently, Puyallup School District has 22 elementary sites serving 11,134 students. The three areas 



at elementary involve Core Instruction (reading, writing, math and social students); Social Emotional 



Learning (helping all students feel they belong); and Supplemental Learning (i.e. band, orchestra, 



recess, PE, etc.).  



▪ District Programs currently in elementary schools include Title 1 (15 schools), Learning Assistance 



Program (LAP) (22 schools), English Language Learning (ELL) (22 schools), Dual Language (Karshner & 



Evans), Indian Education (22 schools), Highly Capable Young Scholars and Quest, and Kindergarten 



Academy (10 schools). The District also partners with Communities in Schools, Right at School and 



Right at School Preschool. (RAS is a self-sustaining program that parents pay for.) 



▪ Elementary Schools need to be designed for all students. This is planned and Intentional Spaces to 



support District programs and community partnerships and need to be designed for all students, 



including early learners (preschool), and equitable among all sites. This includes counters at right 



level for student, restrooms for students still learning, kindergarten restrooms or restroom access 



from portable learning, spaces for students still learning to self-regulate, space for volunteers to 



work with kids, etc.  



▪ Buildings are designed for learning (ex. Charging towers are needed but take up space that is used 



for learning) and appropriate spaces for programs to include small and large break-out spaces.  



▪ Other considerations are that playgrounds and outdoor learning spaces have a place of purpose with 



intention and accessibility. Vehicle parking and bus parking need to be separate and able to 



accommodate programs. Building layouts and floor plans minimize congestion and meet education 



and program needs. 



 



▪ In the secondary level, there are 3 comprehensive high schools, 7 junior high schools, 1 alternative 



high school and Puyallup Digital Learning serving over 11,000 students.  



▪ There are 3 instruction components at the high school level that may require different program 



space:  



- Instruction: District brings a lot of programs to the school for students such as CTE or ability 



to bring running start to the high school campus instead of students leaving to attend a 



community college, WSH learning from home option. Trend to move towards alternative 



learning spaces such as outdoor learning. 
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- Social: Secondary schools having small spaces for students to decompress or larger spaces 



where instructors teach students self-management, resilience, stress tolerance, and 



flexibility. 



- Extracurricular: Spaces and facilities for extracurricular activities (not just athletics). Example 



is eSports which are students competing against other schools in live time over the internet. 



The District doesn’t have the technology or space for the program. Larger spectator space is 



also needed. Schools continue to be the center for our community for youth groups and 



sports. We need to be able to meet school program needs but also design for dual use with 



community programs. 



▪ Out of 295 schools districts in Washington, less than 3% have the junior high (7-9th grade) model. In 



the past, the District has researched moving towards a middle school model. However, to do this the 



District would need to build another high school or figure out how to accommodate 9th graders. At 



this time the District is unable to house traditional high school (9th – 12th grade) due to limited 



building space. It is not up to the CFAC to decide on this model, but it is important for the CFAC to 



keep program space in mind when determining projects and capital long range planning. 



 



5. Program Needs: TECHNOLOGY NEEDS presented by Margaret Larkey, Executive Director  



▪ Technology includes teacher and student technology (laptop, digital pen, wi-fi connections, desk 



phone), classroom equipment (projection, wireless connector from laptop to display, 



speaker/microphone, document camera), Cloud hosted systems and Data Center systems. 



▪ Technology support educational opportunities through: 



- Equity: Accessibility, low-cost hands on learning, infrastructure and flexibility 



- Collaboration: Virtual interaction, family involvement, global communities, feedback 



- Achievement: Real time analytics, self-paced, game-based learning, media literacy 



▪ Technology Future State and Needs: 



- Network upgrades (network runs many parts of building – HVAC, lighting, security, fire alarm 



systems) 



- Equipment for Teachers & Students (mobile wireless tablet/phone; integrated audio) 



- Equipment for Shared Spaces (Maker spaces and hands-on tools like 3D printers, coding and 



design; flexible, portable and interactive screens; hybrid participation in audio-visual; high 



speed broadband and Wi-Fi) 



- User-Centric Software (Family engagement apps; easy to use, single point of entry systems 



working together; gaming to learn) 



- Enterprise Software (cloud hosted; unified communications like phone/text; machine 



learning for monitoring and alerting systems, analytics/big data to inform decision making) 



▪ The 2022 Levy package includes $16.5M dedicated to technology  



 



6. Next Meeting – November 30, 2021 from 5:00-7:00pm at Karshner Center 
▪ Presentation on Athletics by Jim Meyerhoff and Mental Health by Michele Bledsoe 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 17 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Recap of Meeting #04 
▪ Curriculum and Program Presentations – Mental Health and Athletics 



 
 
1. Welcome & Recap of Meeting #04 



▪ Welcome CFAC members and presenters 
 



2. Program Needs: MENTAL HEALTH, presented by Michele Bledsoe, Director of Equity and Social 
Emotional Wellness 
▪ As part of the District’s Academic and Student Well-Being Recovery Plan, the Student Support and 



Success Team is creating systems of support for individualized services to students and families. The 
District has hired one counselor on special assignment, will hire four social workers, has a contract 
with Mary Bridge Children’s Hospital for behavior health specialists, and will help support the 
District’s 55 K12 counselors in navigating the process with partnering health organizations. 



▪ The biggest challenge of the Mental Health program is having enough space. The District partners 
with Hazel Health which is built on a teletherapy platform and helps alleviate the space issue but the 
District is still interested in providing additional services that need building space. 



▪ An indication that there is a greater need for a mental health program is that a Puyallup HS counselor 
would typically support 40 students annually. As of October 2021, the counselor was already 
supporting 29 students. This is an increasing concern and not going away, especially with the 
awareness of mental health. 



▪ Examples of programs needs for Mental Health future space includes: 
- Place for privacy 
- Sound and Acoustical privacy (not side-by-side with other offices or located near spaces like 



the cafeteria or gym) 
- Office essentials like locking desks, filing cabinets, secure office  
- Space where families and students can enter the clinic/office from the outside (i.e. families 



don’t have to walk through the school). 
▪ Additional future spaces include: 



- Family Engagement Center that would serve the social, emotional, academic, medical, 
mental health and nutritional needs of students and families. The district currently offers 
some of these services, but they are limited. 



- Equity of these spaces throughout the District.  
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3. Program Needs: ATHLETICS & HEALTH FITNESS presented by Jim Meyerhoff, Director of Instructional 



Leadership, Athletics, Health and Fitness 
▪ Spaces used for Health Fitness classes include: Lockerooms, gyms, balcony, weight rooms, fields, 



sidewalks in community and pools (PHS/RHS). 



▪ Athletics include fall, winter and spring sports. 



▪ Health Fitness and Athletic Needs include: 



- Need for Auxiliary Gyms at High Schools. This increases program space for PE, athletics and 



afterschool activities. ERHS currently has a small auxiliary gym but RHS and PHS do not. WHS 



health fitness classes take place in the gym, portables and outside. Auxiliary gyms would also 



provide more practice space for high school athletics (practices could be concurrently rather 



than stacking early to late practice times especially in the winter sports season). 



- Elevator at the Puyallup HS gym to access the second-floor classrooms and spectator space. 



- The District currently only has 3 turf fields. Many surrounding districts have multiple turf 



fields at all student levels (not just high schools). Turf fields ability to use fields during 



inclement weather and rainy seasons like spring baseball/fastpitch.  



- Additional needs include weight rooms, tennis court improvements, parking 



accommodations, and reviewing the swimming pools. 



 



4. Next Meeting – December 14, 2021 from 5:00-7:00pm at Firgrove Elementary Library 
▪ Additional Meeting Dates: 



- January 6, 2022 at Spinning Elementary Library 
- January 18, 2022 at Ballou Junior High Library 
- February 1, 2022 at Rogers HS Library 
- February 15, 2022 at Karshner Center 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 18 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Review of Agenda 
▪ Historical Demographic Information 
▪ School Enrollment Projections 



 
1. Welcome & Review of Agenda 



▪ Welcome CFAC members and presenter, Brian Devereux, Director of Facilities Planning 
 



2. Historical Demographic Information 
▪ The Enrollment Forecasting & Growth presentation reveals trends in the K-12 in the Puget Sound 



Region. It was determined that between Oct. 2020 and Oct. 2021, there was enrollment growth in 
Snohomish, Pierce, and Kitsap counties. Current enrollment is still below what it was in Oct. 2019 - 
prior to the COVID pandemic. It’s likely there will be an enrollment growth over the next year. 



▪ PSD enrollment between Oct. 2020 and Oct. 2021 had a decrease in the school buildings by 203 
students, however there were gains in the Puyallup Parent Partnership Program (P4) and Puyallup 
Online Academy (POA) programs that offset the decrease. Combined physical and online enrollment 
had a 1% increase in PSD. 



▪ Adrianna Julian, who oversees the P4 and POA programs, sees and expects many elementary 
students will return to the classroom, but doesn’t expect program enrollment to return to pre-
pandemic numbers. 



▪ High School Attendance Matrix trends: 
- More students are transferring into Puyallup HS compared to Emerald Ridge and Rogers high 



schools. 
- Students may be transferring because of athletics. 
- Proximity to PHS and magnet programs may be a contributing factor. 



▪ Junior High Attendance Matrix trends: 
- Historically, there’s a large amount of a transfers out of Ferrucci JH. 
- Kids with residence in North Hill tend to stay at North Hill. 
- Ballou JH has a large transfer-in rate. Proximity to the other school districts in the area may 



play a role. 
▪ Elementary Attendance Matrix trends: 



- Maplewood has the highest transfer-in rate. 
- For transfer out rates, anything above 20% is typically from the older schools, and historically 



have a higher poverty rate. This includes Karshner, Spinning, Waller, Wildwood, and Zeiger. 
 



3. School Enrollment Projections 
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▪ Projections depend on the several factors: 



- Birth rate data – 90% of births within PSD end up going to kindergarten 5 years later. 



- Mobility factors – reviewed all the new housing units in development within each elementary 



school attendance area within the five years of 2021-2026 (Total Planned Housing Units). 



Northwood Elementary is expected to see the largest growth in all multi and single-family 



homes. For single-family detached homes only, Edgerton shows the largest growth. 



- Student yield factors – For an apartment building, there’s a Student Generation Rate (SGR) of 



0.159 per unit. In a single-family detached home, the SGR is 1.015 per home.  



▪ From the 2021-2026 Total Planned Housing Units charts, Glacier View will see the largest growth 



from new housing at the junior high level. PHS will have the largest growth at the high school level. 



▪ 2022-2033 Capital Facilities Projection reveals that the district will have a projected increase of 325 



elementary students next year, holding steady at the junior high and high school levels. 



▪ It is important for the committee to understand growth at each school and not just districtwide as 



one of the factors for state funding is student enrollment. 



▪ The state will have its own calculations to tell the district how much they will fund the expansions. 



We will need to communicate with the state why enrollment decreased during certain years, and 



that the funds are needed. 



 



4. Next Meeting – January 6, 2022 from 5:00-7:00pm at Spinning Elementary Library 
▪ Additional Meeting Dates: 



- January 18, 2022 at Ballou Junior High Library 
- February 1, 2022 at Rogers HS Library 
- February 15, 2022 at Karshner Center 
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Facilitator: Mario Casello, Assistant Superintendent - Operations 
 
Attendance: 17 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Recap of Meeting #07 
▪ Presentation #2 – Enrollment Forecasting & Growth 



 
 
1. Welcome & Recap of Meeting #07 



▪ Welcome CFAC members and presenters 
 



2. Enrollment Forecasting & Growth – Presentation #2 
▪ Brian Devereaux, Director of Facilities Planning, showed a Non-Resident Student Map, which 



revealed students who attend PSD that live outside of district boundaries but waivers to a PSD 
school. Most students waive in from the Bethel SD, with Franklin Pierce SD in second. 



▪ For the most part, students that waiver into the district are allowed to attend their school of choice. 
Once an elementary student waives into a school, they’re allowed to attend that school through sixth 
grade without reapplying. Secondary students are required to apply every year. 



▪ Committees’ comments and observations: 
- There are a greater number of students that waiver in on the west side as opposed to the 



east. There is a ridge to the east, providing probable reasoning. 
- Data shows that PSD students waiver most into Fife SD. This is because of the Radiance 



development in Fife. Half of the neighborhood is in Fife, and the other half is in PSD 
boundaries. It’s often closer and more convenient for students to attend Fife schools. 



- Realtors are using PSD as a selling point. The school has specific programs that often attract 
students as well. 



- When students waiver into PSD, the district receives some funding from the state for each 
student waivered in, but the district does not receive property taxes. 



▪ The Sunrise Master Plan was a housing development approved in 2001. Having a master plan 
provides the district with knowledge of how many units are planned to be built over the years.  



- Out of the 4,728 planned units in Sunrise, 2,514 are currently occupied, with 865 of those 
units being within the Orting SD boundaries. 1,349 homes are yet to be built within PSD 
boundaries.  



- Other projects in the pipeline were reviewed, and all developments are included in the 
Sunrise Master Plan except for two, which will generate 40 homes.  



- Out of the 1,349 Sunrise homes yet to be built, the developer expects half to be single-family 
homes, and half to be multifamily. Single-family homes generate more students. 
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▪ The Uplands Development is one of two developments in the Orting SD that borders the PSD 



boundary. A preliminary plan to build 390 units was recently approved.  
- The only road from Orting SD to the Uplands is 184th, which passes Emerald Ridge HS, Glacier 



View JH, and Edgerton Elementary on the way. There will not be a direct route to the valley 
for five to ten years. The Orting superintendent communicated that they plan to serve all 
students within their boundary and transport students from the development next school 
year. Students in the development are close enough to walk to Edgerton Elementary.  



- Parents in the Orting SD could file a petition to change the boundary and sometimes school 
districts work together to make the decision. At the very least, PSD will receive a lot of 
requests for students to transfer in. 



- If the Uplands were within the PSD boundary, the projected student generation would be 
▪ Elementary – 361 students 
▪ Junior High – 132 students 
▪ High School – 116 students 
▪ Total K-12 – 609 students 



▪ The biggest question for the committee to decide, is when will the district need Elementary School 
#24 and how big it should be. Should it be built just for the kids with PSD, or should possible transfers 
be considered?  



- The Masters Property is near the area and an elementary school could be built far off in the 
future. Expanding Glacier View JH is an option to house junior high students. The district also 
owns 40 acres near Hunt Elementary that could be a potential junior high site. The district 
would expand Emerald Ridge HS to create high school capacity. 



▪ Committee Questions & Comments: 
- Emerald Ridge HS planned for an expansion and has a prebuilt foundation that is currently 



under the grass. 
- From a CFAC perspective, the district hasn’t considered if the community may want to stop 



accepting waivers if PSD doesn’t have enough room. Waiver acceptance was discussed 
during the boundary review process a few years ago. Tim Yeomans, the superintendent at 
the time, felt strongly that kids waiving into the district were just as much PSD kids as the 
students who live within the boundary. 



- Part of the past waiver conversation was also about generating Full-Time Equivalent (FTE). A 
few years ago, the district had a net loss because more students were transferring out of PSD 
than transferring in. Part of what generates FTE are the kids waiving in. 



- Attendee LaShawnda gets questions from parents about growth and why the district asks the 
voters to pass the bonds so close together and wonder why the district doesn’t plan for 
growth. This needs to be communicated. 



- While the district sets policy, Washington Office of Superintendent of Public Instruction 
(OSPI) sets the waiver process. Districts must abide by those guidelines. 



- Attendee Gary stated that the district already has over 200 classrooms, so the growth is 
already there. About 70 new classrooms were built with the last bond, and not many 
portables were eliminated because of program changes (all-day kindergarten, preschool, 
classroom reductions, etc). The kids and programs are already here, we need more space for 
them. 
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▪ Shaw Heights is a 120-unit proposal within the Sunrise Elementary attendance area but it’s closer to 



Ridgecrest. Sunrise has no additional capacity. Changing the attendance boundary to Ridgecrest for 
the 30 students projected from the development may be considered. 



▪ The 2022-2033 Capital Facilities Projection – HS Medium was reviewed. The projected elementary 
students in October 2022 through October 2024 were increased from the last time the committee 
reviewed the table. It’s difficult to project enrollment districtwide and COVID has affected 
enrollment, making projections even more difficult. It’s expected that some students will eventually 
return to physical classes but not all of them. 



- During COVID, the district lost almost 1K students. It’s projected to take almost 12 years to 
get to pre-pandemic enrollment. 



- Another reason for a decrease in enrollment is that the birth rate in Pierce County has 
decreased over the last three years. Between the “Great Reset” and lower kindergarten 
numbers, elementary projections have changed a lot from a couple years ago. 



▪ CFAC High School Enrollment Charts were reviewed:  
- Existing Enrollment for 2021-2022 assumes 30 students per classroom on average and 



assumes an 83% utilization rate. Depending on the program, not every classroom will yield 30 
students, the numbers can change year to year. The number of students in portables is 
deducted from the building capacity. With the calculation, Emerald Ridge HS has enough 
capacity for all students to be housed in the building without the need of portables.  



- 4-year projected enrollment: without portables, all high schools would be over capacity. With 
portables, there’s enough capacity to accommodate projected enrollment. 



- 8-year projected enrollment: Puyallup HS is projected to have overgrown their capacity, even 
with portables. 



- 12-year projected enrollment: All high schools are projected to be over capacity. 
- The elementary and junior high charts follow the same calculations. 



▪ The 2019 bond package proposed expanding Puyallup HS and Rogers HS to each have a 2K student 
capacity and Emerald Ridge HS at 1,800. The question is what the size should they be based on 
current projections. 



▪ A grade level chart was viewed for Elementary, here were the group’s questions and comments: 
- There are programs that aren’t considered in capacity numbers: band, choir, and highly 



capable students in the QUEST and PAGE programs. These programs take additional space, so 
it may appear to have more capacity than there is. Contractually, space must be provided for 
specialist programs. The district needs to decide if these programs will be regional or if they 
will be housed at all schools. 



- The district’s level of service standard is 24 students on average for K-6. With portables, 
there’s room for another 3,400 students at the elementary level. That number seems too 
high, and perhaps the capacity number should be changed to 23 instead of 24. 



- Capacity fluctuates over 12 years. Over time, we may not need much more capacity. We 
need to look at the timing of when capacity would be needed. If we build, should we look 4 
years out, or do we look at a 12-year projection? 



- At what point should the district stop adding portables? Common spaces haven’t been 
considered. The district has placed portables where capacity was needed. 
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▪ The CFAC will make a bond recommendation to the board in March. We need to know if the board 



has a dollar threshold for a future bond package and if they have any key initiatives for the 
committee to focus on. Once a dollar amount is determined, it will help the committee to plan 
projects for growth.  



 
 



 



3. Next Meeting – February 1, 2022 from 5:00-7:00pm at Rogers High School Library 
▪ Additional Meeting Dates: 



- February 15, 2022 at Karshner Center 
- March 1, 2022 at Karshner Center 
- March 15, 2022 at Karshner Center 
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Attendance: 23 attendees present 
 
 
Meeting Objectives: 



▪ Welcome and Recap of Meeting #07 
▪ Tour Waller Road Elementary Facility 



 
 
1. Welcome & Recap of Meeting #07 



▪ Welcome CFAC members and presenters. Mario introduced John Huson, the principal of Waller 
Road Elementary. This school is being considered as a future bond project. 
 



2. Tour Waller Road Facility 
▪ Waller Road Elementary is in a rural area with 316 students. John Waller has requested an additional 



portable. The school does not have any self-contained programs. The area is zoned for 2.5-acre 
housing lots and is the only PSD school that resides on the Puyallup Reservation. This school borders 
the Franklin Pierce and Tacoma school districts. 



▪ The Capital Levy will be put before voters next week – Waller Road will receive several improvements 
if it passes. Regardless of the levy, the school will improve the vestibule. The district received grant 
funds to build a new one, which will increase the safety at the school. 



▪ Committee Questions for John: 
- What programs do you think would be beneficial to Waller Road? 



▪ John believes QUEST (the highly capable learner program) and dual languages would 
be good for the school.  



- Why aren’t there any Special Education classes at Waller Road? 
▪ The school is off the beaten path, and the facilities don’t support the program. 



- How many kids transfer out of the school? 
▪ John isn’t sure, but some of the kids transfer to Chief Leschi. Parents have 



complained about the lack of programs at Waller Road. It’s a strong community 
school where generations of families have attended. 



 



3. Last Meeting Enrollment Projections Review 
▪ In the previous meeting, Brian showed a map of how many students were transferring into PSD 



and was broken down by which school they were transferring into. Seven years ago, 971 
students resided within PSD but were approved for an out of district waiver. Right now, 
approximately 1,030 students are waiving out, which is the same percentage of the population.  
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4. Debrief Board Study Session 



▪ Mario reviewed the report that he, Gary Frentress, and Brady Martin presented to the board  at 
the January 21, 2022, board study session. It was decided to extend the committee’s meeting 
schedule and make a bond recommendation in June.  



▪ Summary of issues raised at the study session:  
- Plan for district pools 
- State match potential 
- Consideration of closing Spinning Elementary 
- Dual Language Program 
- Bond election options. 



▪ The Top Ten projects the committee prioritized in the January 6, 2022, meeting were compiled 
as a potential bond package and were included in the report to the board , titled “The Short List 
– Estimated Costs”, and has a cost estimate of $652M with contingency. 



▪ The committee will compile a few different bond package scenarios to present to the board as 
options. Laura is working with Mark Prussing, the district’s financial advisor , on scenario tax rate 
information for potential packages. Gary stated that for a $600M bond, the tax rate would be 
.19 per $1,000 assessed value, $95 a year for a $500K home. 



▪ A subcommittee will be formed to discuss a possible district gymnastics center, and consider all 
options for district pools to present to the board:  



- Build an aquatic center at Rogers HS 
- Rebuild the pool at Puyallup HS  
- Keep the existing Puyallup HS pool 
- Consider adding a pool at Emerald Ridge HS if the district center is not built  



▪ Committee Discussion: 
- Additional parking is needed at Puyallup HS. The Puyallup HS Master Plan places parking 



where the current pool is. Another option is to build a pool on district-owned property 
across the street from the school but that defeats the goal of making the campus one 
building. Changing the plan and squeezing everything into one building would cost more. 
Building a pool at Emerald Ridge HS would cost less because it was planned for in the 
master plan. 



- Jason believes the committee must go with the board’s direction. The pool is important 
to the board, but he wondered if they would still be comfortable rebuilding Waller Road 
and Spinning Elementary if the Puyallup HS pool was included in the bond. Mario stated 
that the board knows that Waller Road and Spinning need to be rebuilt and that 
Elementary 24 is needed, but they also feel strongly about the pool.  



- Larry stated that if voters on the district survey demand a pool, the district will have to 
be ready to meet that demand. 



- Chhunla believes the district should be focusing more on the safety and education in the 
facilities instead of a pool.  



- Cyndi’s daughter needed the pool desperately when she was at Puyallup HS. It was a 
quiet place where she could gather herself, and that has a lot of value. It also gave her 
daughter her first job. The pool isn’t just for the students, it’s for the community.  
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- Brian stated that Bethel SD ran a bond with a pool and the bond did not pass. They then 



ran a bond without a pool, and it passed. A pool project may not sit well with fiscally 
conservative voters, and we may not be able to please everyone.  



- Mario mentioned that it’s important for the board to decide how much they want the 
bond to be and if they will want to include a pool. This will help the committee decide 
which projects will be on the bond and which to eliminate from the short list.  



- If the package presented to the board was the actual bond, Gary calculated how much 
the district would receive in-state match. There are two pieces to the state match: 
replacement of square footage and growth. If the district demolishes part of Puyallup HS 
and replaces Waller Road and Spinning Elementary, the district will potentially receive 
about $26M. Growth is based on enrollment projections by the state. When looking at 
the district’s numbers over the last two years, there is little growth. There’s a high 
degree of uncertainty when getting funds for growth, and a little uncertainty for 
replacement. The district cannot fully count on receiving state match funds. We do not 
earmark the money until it is in the bank. 



 



5. Second-Half of Top Ten Exercise 
▪ Brady reminded the committee of the exercise done at the January 6 meeting. The committee 



was given a list of 19 projects to prioritize/vote on. Their decisions were used to create The 
Short List – Estimated Costs Table. The four high school projects were a given. The committee 
was then asked to rank the remaining projects.  



▪ The district will not be able to include all 19 projects on a bond, so a line must be drawn. It 
won’t be known where to draw the line until the board decides how much they want the bond 
package to be. The high school projects, Spinning Elementary, and Elementary 24 must be done. 
Elementary 24 will have to be built before Waller Road Elementary is rebuilt because of the 
growth expected in that area. 



▪ The committee asked if the importance of the Spinning Elementary project resonated with the 
board. Brian said that the board members did not make any comments about Spinning 
Elementary. The last CFAC discussed possibly closing Spinning Elementary, but it’s difficult to 
close an elementary school when we don’t house as many students in a classroom as we used 
to.  



▪ Gary stated the conversation in 2011 was to expand some of the elementary schools to increase 
capacity and would allow Spinning Elementary to close. The plan didn’t work because of the 
class size reduction and Sunrise Elementary opened with portables. Closing a school can be 
controversial and is not a popular project to be placed on a bond.  



▪ The committee could draft projects that are needed and not use an arbitrary number. If we 
present the package to the board as a draft and they give input, we may have a better idea of 
where the board is at. We can rework the package if the board says to reduce it.  Once the 
committee chooses the 2023 bond package, future projects can be recommended beyond 2023 
to the next CFAC.   



▪ The remaining work was reviewed by the staff: 
- Existing enrollment 
- Boundary adjustments 
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- Program placement 
- Potential growth 
- In-district and out-of-district migration 



▪ District staff has been averaging the total number of classrooms and total number of students 
to get a class-size average. However, the smaller class sizes of K-3 demand more classrooms. 
With the smaller K-3 class sizes, you can’t plan for four classrooms for each grade as we’ve done 
traditionally.  



▪ When comparing a weighted average to a normal average, the number of classes change a bit. 
There are twice as many primary classrooms as intermediate. The K-3 class sizes drive the 
average down. We have 670 classrooms – if you lower the capacity by .67, that creates a 
capacity need of 450 classrooms districtwide. This applied across the district is huge.  The capital 
team will determine what size the proposed elementary schools should be and will review it 
with the committee. 



▪ As a district we need to go out with a $650M bond package and the advocacy team can 
communicate what the community will receive. When presenting the information to the 
community, we will need to know what projects they support.  



▪ Jim asked if it would be possible to build the pool at Sparks Stadium instead of Puyallup HS. It 
was explained that the district has a master plan for Sparks Stadium and wants to purchase 
property to the west to install another turf field, and additional parking will also be needed.  If 
we created a pool at Sparks Stadium, it would defeat the plan to have the PHS campus as one 
building. 



 



6. Future Learning & Additional Information 
▪ The committee doesn’t have a complete understanding of how all programs affect the capacity 



in schools: Career and Technical Education (CTE), Special Education, break farms, and athletics. 
▪ The committee wants to explore the idea of ninth graders going to high school. 
▪ We need to discuss the CTE programs that may not be utilizing classrooms five periods a day. 



The Nursing Assistant Certified (NAC) program is the only classroom that is not being used for 
all periods. 



▪ Programs will factor into the decisions that must be made.  
▪ Handouts with the information may be helpful. 
▪ Information has been shared in the Capital Facilities Plan. The committee would like to know 



where they can access that information. 
▪ Some of the school districts have invited board members to the committees, perhaps our board 



could sit on a sub-committee. 
▪ The board isn’t fully committed to the pool – they really want the bond to pass. Figuring out 



where the voters are, may be the committee’s top priority. 
▪ Ultimately, we don’t want to get in a position where it feels like it’s the committee against the 



board. The board represents some of our demographic and our perception in the community.  
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7. Next Meeting – February 15, 2022 from 5:00-7:00pm at Rogers High School Library 



▪ Additional Meeting Dates: 
- March 1, 2022 at Karshner Center 
- March 15, 2022 at Karshner Center 
- March 29, 2022 at Karshner Center 
- April 19, 2022 at TBD 
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CFAC Athletics, Health & Fitness



Purpose: 
Review information on how high 



school buildings and fields are 
used during the day for Health & 
Fitness academic courses, and at 
other times for Athletics. 











Health and Fitness











Fitness Courses
 2.0 Health & Fitness Credits for 



Graduation in grades 9-12
 0.5 MUST be in Health 



(including Life Issues often 
taken in 9th grade)



 1.5 MUST be in Fitness 9-12
 Possible to earn a waiver (a 



bad word in our department)
 Each high school has slightly 



different offerings and 
instructional setup. 



 Often multiple classes offered 
each period in same space



High School Fitness Courses Offered
 Personal Fitness
 Team Sports
 Swimming (PHS/RHS)
 Aerobics
 Court Games
 Fitness Walking
 Weight Training/Conditioning*
 Cross Fit
 Yoga











Spaces Used in Fitness Classes



 Locker Rooms for storage and 
changing (showers…)



 Main Gym
 Balcony
 Weight Room
 Campus Fields
 Sidewalks in community
 Pools at PHS and RHS











Athletics











Athletic Seasons



FALL (Aug-Nov)
 Cross Country (B/G)
 Football
 Golf (B/G)
 Girls Soccer
 Girls Swim and Dive
 Boys Tennis
 Volleyball
 Boys Water Polo



WINTER (Nov-March)



 Girls Bowling



 Gymnastics



 Basketball (B/G)



 Boys Swim



 Wrestling (B/G)



SPRING (Feb-May)



 Baseball



 Fastpitch



 Boys Soccer



 Girls Tennis



 Track (B/G)



 Girls Water Polo



58 squads per HS











Other Opportunities for PSD 
Students



YEAR ROUND (May-April)



 Cheer



 Dance



Both have game 
performance and 
competition aspects



UNIFIED ATHLETICS
 Bowling (Fall)



 Basketball (Winter)



 Soccer (Spring)



 Cycling (Spring)



 Golf (Summer)



 Softball Skills 
(Summer)











South Puget Sound League



SPSL 4A
Bethel
Bellarmine
Curtis
Emerald Ridge
Graham Kapowsin
Olympia
Puyallup
Rogers
South Kitsap
Sumner



West Central Dist. 
Largest district in the 
state



From Port Angeles to 
Burien to Olympia



17 of the 51 4A 
schools located in the 
WCD



WIAA
Washington 
Interscholastic 
Activities Association
The SPSL competes in 
the 4A division, the 
largest schools in the 
state. 











9th Graders Participate on HS 
Teams



 Since the 2014-15 school year, 9th graders in the PSD compete at 
the high school level. 



 This gives 9th grade students the same athletic opportunities as 
almost every other school in Washington. 



 Created more HS squads and more HS participants. That means 
more space needed for practices and competitions. 



 Intent in winter was to use JH venues for practice after 5:30/6 pm 
(following JH activities). This happens, though not consistently as 
JH’s have their own activities that often close the school to any HS 
use. 











Fall – Teams All Over the Place
Gymnasium
Volleyball (V/JV/C)



Sparks, Ram, Jag Fields
Football (V/JV/C)
All V Football games at Sparks Stadium



Girls Soccer (V/JV/C)



Pools
RHS Pool: RHS and ERHS Girls Swim, RHS 
Boys Water Polo



PHS Pool: PHS Girls Swim, PHS and ERHS 
Boys Water Polo



Other Venues
Cross Country runs in local community 
or home course



Boys Tennis at school tennis courts



B/G Golf off-site at local public golf 
courses











Winter Season
The Gym is BUSY!



Practices
 Sharing Main Gym: 



Girls Basketball (3 squads), 
Boys Basketball (3 squads), 
Unified Basketball.



 Wrestling upstairs in each 
school



 Boys Swim: PHS at PHS, 
RHS/ERHS at RHS



 Bowling: All three teams at 
Daffodil Bowl



 Gymnastics – it’s complicated 











Winter Season
The Gym is BUSY!



Competition
 Main Gym: Girls/Boys Basketball, 



Wrestling, Gymnastics *
 Home BBall games start at 4:00 pm with 



C-Team, no other activities take place in 
gym.



 Wrestling starts either 4 or 5 pm, might 
get one short practice for either G/B 
BBall. 



 Boys Swim: PHS at PHS, RHS/ERHS at RHS
 Bowling: All three teams at Daffodil Bowl











Typical Week in Gymnasiums 
Puyallup HS example



Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Boys BB V/JV 
practice 2:45-
5:30



Girls BB V/JV 
practice 5:45-
7:45



Wrestling south 
balcony  2:45-
5:30 pm



Cheer practicing 
3-5



Kids Wrestling 6-
8



Girls BB vs 
Gr-Kapowsin
4, 5:30, 7 pm



Wrestling south 
balcony  2:45-
5:30 pm



Gymnastics 
Upstairs 3-5:30



Unified practice 
2:45-4



Boys BB practice 
4-5:30 pm



Girls BB practice 
at Aylen 6-7:30



Wrestling south 
balcony 2:45-
5:30 pm



Girls Wrestling, 
5:45 pm setup



Kids Wrestling 6-
8



Girls BB vs Curtis
4, 5:30, 7 pm



Wrestling 
upstairs 2:45-
5:30 pm



No place for 
Gymnastics 
practice



Kids Wrestling 6-
8



Boys BB vs 
Emerald Ridge
4, 5:30, 7 pm



Wrestling 
upstairs 2:45-
5:30 pm



Cheer practicing



Wrestling 
Tournament



Boys BB 
practicing at 
Kalles



Girls BB 
practicing at 
Aylen



Used by 
community 
sports teams all 
day. 











Gymnastics
 Have relied on outside venues for practice and  competition space
 Each school does have the ability to practice and compete at their school 



(some do a few times a year) – usually shared spaces
 When venues close, we run out of options. Back to schools this year for ERHS 



and PHS. 



 Suggestion is to look at a single PSD venue that would be the venue for all 
three schools to compete and practice. 



 Best option is to have it at one of the high schools. Shared equipment. 











Spring Season
Track/Boys Soccer
ERHS
 Track practices/competes at 



Jag Field
 BSoc practices/competes at 



Jag Field
PHS
 Track practices/competes at 



Sparks
 BSoc practices/competes at 



Sparks



RHS
 Track practices/competes at 



Ram Field
 BSoc practices/competes at 



Ram Field











Spring Season
Baseball/Softball
ERHS
 BB has own grass field, SB has 



own grass field. 
 Have practice facilities for 



JV/C on upper field, need 
work, shared with other 
activities



PHS
 BB practices/plays at Heritage 



Rec Center, turf infield. C-Team 
games at Puyallup Rec. 



 SB practices/plays on dirt field 
on PHS Campus



RHS
 BB practices/plays at Heritage 



Rec Center, turf infield.
 SB practices/plays on dirt field 



at Heritage











Spring Season
Girls Tennis
 All three have four courts for 



practice and competition. 



 Also state qualifiers in B/G Golf 
and Boys Tennis who 
participate in the spring post 
season tournaments



 PHS Pool: PHS Girls Water Polo 
practices and competed



 RHS Pool: RHS and ERHS Girls 
Water Polo practices and 
competes. 



Girls Water Polo











Aquatic Center



 Pools used by Fitness Classes, 
Special Services classes at PHS 
and RHS during the school day. 



 After school used by in-season 
swimming and water polo teams



 Community programs such as 
Open Swim and Swim Lessons



 Pools are expensive to run.











Tennis



What it takes for a match
 2 singles matches and 3 doubles matches 



= 5 courts needed.
 Each PSD school only has four courts. Fifth 



match must wait until another completes, 
doubling the amount of time for a match. 



 SOLUTION: Add 2 more courts at each school. 
There is room. 











Options to 
Consider for 
Emerald Ridge HS



 What to do with 
weight room and 
upper gym?



 Auxiliary Gymnasium
 Larger weight room
 Restroom, 



concessions, tickets for 
Jag Field



 Add two tennis courts
 Baseball and Softball 



complex
 District Gymnastics 



facility???











Options to 
Consider for 
Rogers HS



 Auxiliary Gymnasium
 Restroom, 



concessions, tickets for 
Ram Field



 Look at options in 
Gym/Music/PAC 
Building



 Add two tennis courts 
or relocate Tennis 
Courts



 PSD Aquatic Center











Options to 
Consider for 
Puyallup HS
 New Gymnasium/ 



Auxiliary gym complex 
with weight room.



 That area becomes 
multi-purpose turf fields 
with two softball fields 
and soccer field.



 Parking



 Safety factors we have 
discussed



 Pool?
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Mental Health



“On October 19, 2021 the American 



Academy of Pediatrics (AAP), 



American Academy of Child and 



Adolescent Psychiatry (AACAP), and 



Children’s Hospitals Association (CHA) 



jointly declared a national emergency 



in children’s mental health, noting 



alarming increases in depression, 



anxiety and suicidality experienced by 



children since the onset of the Covid 



pandemic.”











Mental Health
“Sixty percent of children do not receive adequate mental health services (Kelchner et al., 



2019; Swick & Powers, 2018; Villarreal, 2018) due to barriers such as availability of 



service providers in the local community, transportation, time of day that appointments are 



available, lack of insurance or financial resources to pay for services (Eber et al., 2019; 



Kelchner et al., 2019; Swick & Powers, 2018; Villarreal, 2018).” 



“50-80% of students who receive mental health services, receive them at school 
(Eber et al., 2019; Hustus & Sarno Owens, 2018; Lyon et al., 2018; Osagiede et al., 
2018; Villarreal, 2018).”



“There is evidence of the effectiveness of improving student outcomes when 
they are able to access mental health services as part of an MTSS system 
(Villarreal, 2018). Teachers are often providers of mental health services either 
through Tier 1 preventative programs or Tier 2 interventions with specific 
students (Hustus & Sarno Owens, 2018; Moore et al., 2017; Osagiede et al., 
2018; Sanchez et al., 2018).” 











Mental Health MTSS











Mental Health Services
As part of  Puyallup School District’s Academic and Student Well-Being 
Recovery Plan, the Student Support and Success Team is creating 
systems of  support for individualized services to students and families.



o 1 counselor-on-special-assignment



o 55 school counselors



o 4 social workers 



o 1 behavioral health navigator 



o partnering with Hazel Health, Comprehensive Life Resources, 
Heidi’s Promise, Consejo, Multicare Woodcreek, Good Sam 
Behavioral Health, Hope Sparks and Kids Mental Health Pierce 
County











Mental Health Partners











Mental Health Programs
• 91 referrals to Hazel Health 



• 251 referrals made to our behavioral 



health partners



• 24 students supported by school social 



worker



• Most common reasons for referrals:
Anxiety



Stress management



Depression



Interpersonal relationships











School Based Clinics



Current:
ERHS and GV has a mental health clinic/office  
sponsored by Woodcreek Multicare.



*The original plan was for a physical health 
and mental health clinic onsite. 



Long Term Goal:
A clinic that offers physical and mental health 
services at each high school.  











Family Engagement Center
Welcome Students and Families



The Puyallup School District Student and Family Engagement Center is working to 
create a community hub that serves the social, emotional, academic, medical, 
mental health and nutritional needs of students and families in our community.



All engagement center services are free and available to all children, youth, 
parents and families who live in PSD regardless of social, ethnic or socioeconomic 
status.



Current Services Available
•Technology Center – computer access, school registration, printing, research, homework, etc.
•Clothing and Food Bank - food and clothing for children and adults
•Community Room - play area, seating, meeting table, internet access
•Laundry Services (coming soon!)



Potential Future Programs & Services
•Access to Resources (healthcare, dental, counseling, daycare, classes, housing, etc.)
•Parenting Classes, and more…











Questions  
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Meeting #3 Review
• Masterplans for Future Bond Package
• High Schools Projects 
• Elementary Projects
• Tour of  PHS Debrief  
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Academic Programs
• Special Education: Karen Mool
• Career and Technical Education: Maija Thiel 
• K-12 General Education Needs: Lasso/Williams
• Technology Needs: Margaret Larkey











Special Education
Under the Individuals with Disabilities Education 
Act (IDEA), which ensures all children with 
disabilities have access to a free and appropriate 
public education, the Puyallup school District offers 
a full range of  services for student with disabilities, 
ages three to twenty-one. 



Special Education is a service not a place. However, 
the physical location can determine the type of  
services which can be provided. 











Special Education Services Across the District 



 Resource – Provides in-class or pull out services to student with identified needs in all 
building locations. 



 Support Center – Provides services in academic instruction to students with a 
variety of  disabilities ranging from severe to profound. In addition to instruction in 
academic subject areas the program also offers modified curriculum instruction which 
may include a combination of  the following: functional academics, daily living skills, 
prevocational/vocational skills, behavior and social skills



 KITE – Kids In Therapeutic Education provides services to students with behavior 
challenges (mild to severe) with in a self-contained and general education setting. 
Instruction focuses behavior and social skills



 EXCEL – Exceeding Challenges through Education and Life Skills provides services 
to students having moderate to profound physical and developmental disabilities 
including some students who are non-ambulatory and non-verbal. Instruction an therpy
focus on functional academics, communication and living skills. 



 DHH –Deaf  and Hard of  Hearing provides services to student which hearing loss 
ranging from moderate to profound. Instruction focuses on academics areas in small 
groups setting and/or in general education settings. Language development is focused 
on and imbedded in all content areas



 WRAP - provides services to students with significant delays in social skills, 
communication, and behavior which is primarily related to or caused by autism, without 
accompanying significant cognitive, language or adaptive delays. Students may also 
have associated sensory, motor, and/or academic needs..











Special Education Programs Across the District 



 Preschool/Extended day- provides services to students age 3-5 having 
developmental delays.



 Developmental Kindergarten -Developmental Kindergarten = provides 
services to kindergarten age students with developmental disabilities within a 
self-contained setting



 Summit – provides an interim off  campus program for secondary students 
that focuses on the reintegration to the High School environment. Instruction 
focuses on academics as well as transition plans. 



 IAES – Interim Alternative Educational Setting, provides temporary 
 Advance – provides services to young adults 19-21 with mild to moderate 



developmental disabilities. Instruction focuses on independent living skills, 
community access and vocational skills. 



 Gateway- provide access and experience for students age 19-21 that will 
assist in establishing access to adult services, volunteer services, community 
accesses and life skills. 



 Vision, Orientation and Mobility, Speech and Language Pathology, 
Educational Audiology, Occupational Therapy, Physical Therapy











Special Education
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Special Education
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Special Education
Planning Forward 



Early Childhood Learning Center 



Equitable spaces across 
the district 



Accessible playgrounds











Special Education
Early Childhood 
Learning Center 



Problem of  practice: 
Lack of  access to inclusive, high-quality early 
childhood learning experiences with integrated 
Social and Emotional Learning (SEL) 
infrastructures contribute to opportunity gaps in 
social-emotional development as these students 
enter kindergarten. These opportunities gaps 
increase year after year, leading to more restrictive 
placements, less access to core instruction, 
increased achievement gaps and poor post –school 
outcomes. 



Center- provide structured opportunities to build 
SEL, pre academic and adaptive skills to support a 
stronger kindergarten experience and provide our 
community with great early learning options. 











Special Education
Early Childhood 
Learning Center Impacts: 



• Federal and state funding based on students least 
restrictive environment 



• State required reporting of  early childhood 
program defined as a program that includes at 
least fifty percent or more nondisabled children 
(i.e., children who do not have an IEP)



• Reduce special education referrals
• Support Social Emotional Learning and 



transition into Kindergarten 











Special Education
Accessible playgrounds 
and equitable spaces 
across the district 



Accessible playgrounds welcome children 
of  all abilities to play, learn and grow 
together. Research shows that active 
outdoor play is extremely important for 
childhood development. It allows kids to 
hone their social skills, encourages 
problem-solving, and teaches them about 
conflict resolution, compromise, and self-
control. In addition to promoting the 
healthy development of  social and 
communication skills, access to 
playgrounds ensures student feel they 
belong, they are engaged and connected. 
They are designed to ensure that children 
of  all abilities can play together.  











Special Education
Accessible playgrounds 
and equitable spaces 
across the district Impacts: 



• Students can feel isolated and unable 
to participate with their peers 



• Behavior increase with lack of  
engagement and or frustration 



• Limiting the development of  physical 
health and social communication 











Special Education
Equitable spaces across 
the district



We have developed clear classroom 
specification to support special education 
services. Not all buildings have equitable 
access to facilitates.  











Special Education
Equitable spaces across 
the district



Still working on this slide 











Special Education











Career & Technical Education



CLASSROOM 
INSTRUCTION &



THEORY



Additional certificates and 
requirements to teach each CTE course



Framework Alignment with Industry 
Standards AND State Core Standards



Advisory Committees 
(Pathway and General) 



Leadership (CTSOs or Equivalent)



Student Industry Certification



Dual Credit - Articulations to Available
EXTENDED 
LEARNING



LAB & SHOP



CTSO











Current CTE Career Pathways











CTE Annual Program Reviews
1. Comprehensive Local Needs Assessment



• Ongoing Program Improvement based on input from



2. General Advisory Committee Review & Recommendations
• Student, Parent, Teacher, Community, Industry, 



Administrator Collaboration



3. Pathway Specific Program Evaluations
• Industry, Community, Teacher, Student Advisories



4. Four –Year Action Plan
• Based on 16 Criteria Indicators



5. Local Workforce Projections
• High demand, Living Wage Careers with 



Multiple Direct Entry Opportunities for:
• College: Universities/Colleges/Technical Schools
• College & Career: Earn & Learn -



Apprenticeships
• Career: Direct Employment











Career Trends
Futuristic:



• Space Exploration - Mars
• Virtual Platforms - Meetings, Entertainment, 



Learning, Shopping 
• Automation/Robotics – Transportation, 



Manufacturing, Drones
• Integration of Arts with Technology – Culinary, 



Industrial



Retro:



• Trades Skills  - Apprenticeships, Internships, 
Training Schools



• Health Services - Nursing, Research, Eldercare
• Human Services - Police, Fire Fighters, Bus 



Drivers, Substitute Teachers



Career One Stop (US Department of Labor) & Workforce Central (Pierce County)











Recent CTE Advances
Business & Marketing:
AP Computer Science x 2
*AP Macro Economics x 3



Skilled & Technical Sciences:
Robotics x 4
Drones x 3
Automation x 4
CorePlus x 5



Health Sciences:
Nursing Assistant
Personal Trainer
Intro to Medical Careers
Anatomy & Physiology



Science Natural Resources
Urban Farming
Viticulture
AP Environmental Science



Human Services:
Teaching Careers  x 3 
American Sign Language



Locations:
Walker High School  - Student Store/Manufacturing
Puyallup Digital Learning – Student  Store/Espresso Cart 
Mobile Innovation Lab w/ CTE Training Portable 



Simulators:
Anatomage
Construction 
Flight 
Welding
Amatrol 
Paxton Medical Lab Sets



Space Updates:
BJH – Doors for Expanded Learning Space & Safety
SJH – Culinary & STEM Shop
All JHS –Appliances & Overhead Demo Cameras
ERHS – Mechatronics Lab
WHS – Portable Conversion/Student Store Conversion



Core Academic Integration in Relevant Lab/Shop Practice Settings











Millie











Drones, Robotics, Automation











Simulators











Planning Forward
High Schools:



All – Drone Practice/Testing Spaced
ERHS/PHS/RHS – All NAC Programs Laundry Challenges
ERHS – Urban Farming Space
PHS – Nursing Program Space, Urban Farming Space
RHS – Photo Studio Backdrop Space, Athletic Trainer/Sports Medicine Space
WHS – Manufacturing Equipment Space, Drone Practice/Testing Space



Junior High Schools:
All – Drone Practice/Testing Space
All – Millie Parking Access
GVJH – Access between Lab/Classroom Space



Specialty Sites for CTE:
PDL – Student Store, Food Cart Space
Elementary Schools – Millie Parking Access
Millie – Virtual/Augmented Reality integrated in CTE portable/internships



Bonus - Support for Karshner Museum – bonus
Teaching Careers  - Expansion to Dual Language Programs & Preschool



Grant Funding Available for Equipment, but Need Space/Infrastructure to Support











Container Farming











Virtual & Augmented Reality











CTE Questions











K-6 General Ed.
Elementary



22 Sites serving 11,134 students



Region 1 – serving 3,423 students
Edgerton, Pope, Hunt, Ridgecrest, Sunrise, 
Wildwood



Region 2 – serving 3,700 students
Carson, Brouillet, Evans, Firgrove, Zeiger, 
Woodland



Region 3 – serving 4,011 students
Waller Road, Fruitland, Karshner, 
Maplewood, Meeker, Stewart, Spinning, 
Shaw Road, Northwood, Mountain View



**PDL K-6 serving 373 students
All sites prepresented











K-6 General Ed.
Programs Currently in 



Elementary Schools
Title 1 Schoolwide:  15 Schools
LAP:  22 schools
ELL: 22 schools
Dual Language: Karshner (K-3), Evans (K-2)
Indian Education: 22 schools
Highly Capable: Young Scholars (K-2) & QUEST (3-6)
Kindergarten Academy: 10 Schools











K-6 General Ed.
Partnership Programs



• CIS - Communities in Schools
Connecting Needs to Resources 



• RAS – Right At School
Before/After School Care



• RAS PreSchool
On-site early learning 



 











K-6 General Ed.
Considerations



Planned and Intentional Spaces to support:
• Kindergarten Academy
• SEL De-escalation Zones
• Community Partnerships
• Charging Stations in Classrooms
• Structured Playgrounds
• Parking areas that serve
• Bus Drop Off & Pick Up
• Restrooms – accessible to Portable Classrooms
• Entry Points that ensure safety
• Travel patterns that minimize congestion











7-12 General Ed.
Secondary



12 Sites serving 11,010 students



Region 1 – serving 3,086 students
Emerald Ridge HS, Ferrucci JH, Glacier
View JH



Region 2 – serving 4,185 students
Ballou JH, Puyallup Online Academy,
Puyallup Open Doors, Rogers HS,
Walker HS



Region 3 – serving 3,739 students
Aylen JH, Edgemont JH, Kalles JH,
Puyallup HS











Technology: current state
Teachers:
• touch screen laptop with digital pen, 



ethernet and Wi-Fi connections
• 19" monitor and stand
• screen replicator, mouse, keyboard
• desk telephone (land line)



Classroom equipment:
• Projection system
• Wireless connector from laptop to 



display
• speaker and microphone
• document camera



Students:
• touch screen laptop with digital pen, 



ethernet and Wi-Fi connections
• pencil-touch enabled laptop



Cloud hosted systems:
• Learning Management System
• Collaboration & Productivity Suite
• Identity & Access Management
• Content Filtering
• Recruitment & Professional 



Development System
• Transportation Management System
• > 50 unique curriculum apps



PSD Data Center systems:
• Student Information System
• Finance, Accounting, Business System
• Asset Management System
• Electronic Records Management
• Food Services Inventory System
• Firewall
• Redundant Internet connection











Technology: industry trends
Connectivity



• Unified 
Communications



• Always available
• Anywhere



• Any device (IoT)
• Secure



• Fast



Personalization
• Biometrics
• Adaptive



• Multi-media
• Options



Interactivity
• Augmented, virtual 
and extended reality 



(AR/VR/XR)
• Wearables



• 3D printing to teach 
concepts
• FUN











Technology: educational opportunities



Equity
• Accessibility



• Low-cost hands-on learning
• Infrastructure



• Flexibility



Collaboration
• Virtual interaction



• Family involvement
• Global communities



• Feedback



Achievement
• Real time analytics



• Self-paced
• Game-based learning



• Media literacy











Technology: future state
Equipment for Teachers & Students



• Mobile wireless tablet/phone
• Integrated audio



Equipment for shared spaces:



• Maker spaces (hands on tools)
• 3D printers
• Coding
• Design



• Flexible, portable, interactive screens
• Hybrid participation in audio-visual
• High speed broadband/Wi-Fi



User-centric software
•Family engagement apps
•Easy to use, single point of entry: systems 



work together
•Gaming to learn
•Biometric authentication
Enterprise software
• Cloud hosted
• Unified communications: phone/text
• Everything as a service
• Machine learning for monitoring, alerting



systems
• Analytics/big data to inform decision 



making



Influencers:
• Metaverse (shared multi-dimension virtual 



spaces)
• Clean energy and reducing consumption
• Network infrastructure, data center
• Technology ethics











Questions  
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Operations Department  



Athletic Committee Minutes  
March 14, 2022  



Karshner Center  
5:00 – 6:30 p.m.  



FACILITATOR  Mario Casello   



 ATTENDEES  



Brady Martin, Les Gerstmann, David Sunich, James McMullan, Casi 
Messineo, Heather Hoskins, Gene Bowen, Peter Collins, Bobbi Jones, 
Kaila Destefano, Shari Owen, David Stachofsky, Kelly Sussee, Jim 
Meyerhoff, Jennifer Nicholson, Ed Crow. Invited but did not attend: 
Jesse Kase, Greg Heath, Jason Smith. 



  
Welcome 
Mario welcomed the committee and thanked them for their time and attendance. 
 
Purpose of this committee 
To discuss our facilities and different athletic programs so it can be brought back to the 
CFAC committee and have it for our recommendation to the School Board for a future 
bond package. This committee was formed to involve people who work in these areas 
an understand the pros and cons of our facilities that support athletics, health fitness 
classes and other activities. 
 
2019 Bond 
This bond was solely about upgrading the high schools; and unfortunately, that bond 
failed. The priority for those high schools was safety and security. Currently at PHS 
there are 67 exterior doors unlocked during the day, Rogers has 67. Getting the entire 
school under 1 roof so students and staff do not need to enter and exit multiple 
buildings during the day will ensure their safety. The bond also included expanding the 
physical activity spaces like aux gyms, weight rooms, commons, main gyms, etc. While 
also advertising the removal of the PHS pool, there was going to be an aquatic center 
put in at RHS that was not displayed on the bond because that would have come out of 
capital dollars. 
 
Future Bond  
The 2021 Levy is $125m which will fund about 400 projects, but to pass the next bond 
we must get the levy to pass to ensure the tax rate is correct. We will run another levy in 
November in hopes of it passing with new information and better communication 
throughout the district and communities. In June there will be a draft going to the board 
with proposals of what the next bond should look like. Keeping in mind the high schools 
and adding 2 elementary schools the bond will be about $650m roughly. 
 
Pool Discussion 
Currently Rogers pool has been unusable for 5 weeks due to repairs. Voters must keep 
in mind the time and money it takes to maintain and fix both PHS and RHS pools. Mario 











asked the committee their thoughts on demolishing the Puyallup pool and adding an 
aquatic center at Rogers.   
 
 Kelly: He says it’s a trick question. The nostalgia of the PHS pool will be hard to 



get voters to agree to demo it. Not only removing a pool but also adding a 
second gym makes it so they don’t have to send kids to other schools for 
activities. They currently have 3 PE classes every period, and if they want to use 
a field, they will need to have the students walk 4-5 blocks to use Sparks 
Stadium. 



 Jennifer: Agrees with the nostalgia of the pool and states that the community 
comes back to PHS and will struggle with demoing the pool. Valley kids can walk 
to use the pool while driving will cause a problem and decrease of aquatic 
students. 



 Peter: They currently have 6 programs that run in the winter and not enough 
space for them all. Cheer can use the commons, but gymnastics must relocate 
elsewhere. In some causes teams have to be pushed out to Dupont for 
practice/meets. Smaller balconies make accommodations hard. Basketball also 
gets pushed to other schools so in his opinion he thinks its good for Rogers to 
have 2 pools. 



 Ed: Gymnastics and cheer share the commons. Also added that their weight 
room is very small and adding space to the aux gym would be great because of 
their lack of space isn’t ideal for competitions. Wants to know who/what areas 
need to be convinced of passing a levy and/or bond. 



 Bobbi: 2 days a week their gymnastics team must practice elsewhere due to 
limited space. It also makes it hard to hear when basketball games are going 
because of the band it is very loud and disruptive. When going to other locations 
they only get the facility for 1 hour on equipment. She thinks having 1 gym 
specifically for gymnastics for the district would be a great idea.  



 Casi: Asked for 2 pools means separate pumps? Because if they both used the 
same pump, and it went down they would be back in the same boat they 
currently are in which is no pools at all. Can we bring in youth and elderly classes 
during the day since the pool sits unoccupied (7:30am-3pm) until after school is 
over? 



 Heather: Currently 12 aquatic teams between 3 schools. About 100 kids just a 
RHS alone use the pool for aquatic sports. 



 Gene: Stated that back in the day every Levy passed but Bonds were a bit 
tougher to pass. It is extremely expensive to maintain a pool and was curious 
why the 2019 bond failed if they were aware a new pool was going in. What is 
the difference between valley voters and hill voters? 



 
Mario states there was released information about a new swim area going in Puyallup in 
2023 but has no news of where it will be located. 
 
 Sheri: She can see both sides. History verses financially. There were parents 



actively fighting about removal of the PHS pool. Also stated that voters did not 
believe capital had the money to build the other pool. She thinks there will be a 











fluctuation of aquatic kids if the Puyallup pool closes. Would like to see a break 
down of each school and what programs they run during each season to get a 
better idea of athletics space. 



 Jim: In his opinion athletics are used more and all day long verses a pool. While 
Puyallup’s pool serves the valley kids Rogers pool serves the hill all the way to 
Eatonville since there is no pool in South Hill or Graham. 



 
Mario thanked everyone for coming and their input. 
 













Operations Department 



Athletic Sub-Committee for CFAC 
    



 



Agenda topics – Meeting #1:  
Monday, March 14, 2022: 5:00-6:30pm at Karshner Center   
 



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 



 



II. Purpose of this Committee 



• Supplemental Support for the CFAC Committee 



• What is the CFAC’s objective? 



 



III. 2019 Bond Package Recommendation 



• Review Masterplans 



 



IV. Future Bond Package Recommendation  



• Review Masterplans 



 



V. Pool Discussion  



• Aquatics Programs 



• Pros and Cons of Pools 



• District/Community Aquatic Center vs. Multiple Pools  



 



VI. Overall Athletic Programs: 



• Space capacity 



• Field capacity  



• Health Fitness classes during the day (gym and field space availability) 



• Gym related Athletic Teams (basketball, wrestling, gymnastics, volleyball) 



 



VII. Sounding Board 



• Community Survey  



• Next Meeting: Monday, March 28th, 5:00-6:00pm. 
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Agenda topics – Meeting #2:  
Monday, March 28, 2022: 5:00-6:30pm at Karshner Center  
 



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 



 



II. Review minutes from March 14th meeting 



 
III. Annual Costs for PHS and RHS Pools 



-Annual maintenance  



-Work orders 



-Staffing  



 
IV. Athletic Sports Season Schedule 



-What spaces are needed per sport 



-Challenges with current space capacity  



 



V. Community Survey Questions 



-Table exercise and have team involved in questions 
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Agenda topics – Meeting #3:  
Monday, April 18, 2022: 5:00-6:30pm at Karshner Center   
 



FACILITATOR Mario Casello  



 ATTENDEES Will Update at Meeting 



  
 
 



I. Welcome 



 



II. Community Survey Update 



 



III. Group Activity #1 – Prioritize Pool Options 



• Pool Option 1: Central Aquatic Center at RHS 



• Pool Option 2: New PHS Pool and Modernization of RHS Pool 



• Option 3: New Pool at PHS and ERHS (no secondary gym at ERHS) and Modernization of 



RHS Pool 



 



IV. Group Activity #2 – Prioritize Athletic Projects 



• Second Gym at each Comprehensive High School 



• Turf Fields (Various Sites) 



• New Weight Rooms at each Comprehensive High School 



• Regional Gymnastics Center at ERHS 



 



 



 



  



 



  



 













Operations Department 
Athletic Sub-Committee for CFAC Minutes 



March 28, 2022 
Karshner Center  
5:00 – 6:30 p.m. 



FACILITATOR Mario Casello  



 ATTENDEES 



Gene Bowen, Mario Casello, Peter Collins, Ed Crow, Kaila 



Destefano, Gary Frentress, Les Gerstmann, Greg Heath, Heather 



Hoskins, Bobbi Jones, Jesse Kase, Brady Martin, James 



McMullen, Casi Messineo, James Meyerhoff, Jennifer Nicholson, 



Shari Owen, Jason Smith, David Stachofsky, Dave Sunich, Kelly 



Susee, Larry Vandeberg 



  
 Next Meeting: 
 Karshner Center 
 April 18, 2022 
 5:00 – 6:00 p.m. 
 



Welcome 



Mario welcomed the committee, thanked them for their time, and reviewed the agenda. 



 



Review minutes from March 14th meeting 



The March 14 meeting minutes were reviewed. Mario asked the committee if anything resonated with 



them since the last meeting. 



 



Q. Gene: You’re saying there’s $650M in projects. Is this the plan or are adjustments possible? If we 



rebuild a pool at PHS, it will take up space. Can we do adjustments with RHS and ERHS? Is there a 



possibility of joint ventures with jurisdictions? There is a lot of senior housing being built on South Hill, 



how about pulling those folks in? If adjustments can be made, it allows more creative plans. Safety is a 



buzz word. After that, what are the absolute essentials in rebuilding PHS, RHS, and ERHS so the 



community doesn’t see any fluff? 



 



A. Mario: The bond plan is not set in stone. The district looked at the study and survey and knows a lot 



of work needs to be done district wide, at least $500M. The levy would address observed deficiencies, 



the projects needed within five years. The work has been done at the elementary level, with 



exceptions of Waller Road, Spinning, and Elementary 24, elementary projects tentatively set to be on 



the next bond. The high schools have high needs, and those projects must be on the bond. The 



package was put together with a lot of input from committees, district staff, the superintendent, and 



board.  



 



There was a board directive in 2019. The board was aggressive in wanting the high schools under one 



roof, but plans can change. The district has been meeting with architects to develop options, i.e., 



building a pool at PHS and ERHS, and to understand needed RHS pool improvements. It must be 



equitable, $650M covers projects at the three elementary schools and high schools. The board may 



decide they want the package to be lower. The district has never put a bond before the voters higher 



than $300M. It’s unknown if the board will approve a $600M bond.  



 











Gene: You have probably had conversations about how far out we will hit capacities at the high 



schools and have to go to an extended eight period day. How far out is this? This information is 



important to share. Share how bad the building scores are. Share the reality.  



 



Community Survey Questions 



Mario reviewed the draft survey that will go to the community in April to query how informed and 



supportive the community is of capital needs/projects on the levy and then for projects farther out to be 



on a bond. 



  



Committee thoughts: 



➢ Casi: As a parent and listening to friends, there is a frustration that the district promises to build 



a school and before it even opens, there are portables. This always rubs the wrong way. The 



district promises no more portables and then there they are. 



➢ Mario: Wants to have a serious conversation with Dr. Polm about waivers. The district typically 



approves every waiver request. Do we need to talk about limiting waivers to control 



attendance, therefore portables? PHS has the highest number of transfers than any other 



school. 



➢ Casi: In the survey, the district states the goal is to get rid of portables, the promise is empty. 



Don’t promise if you can’t deliver. It’s not a true statement to say we want the levy or bond to 



pass so we can eliminate portables.  



➢ Brady: Programs change every year, Kindergarten Academy, class-size reduction, preschool 



programs. These programs weren’t planned when the new schools were built. This affects 



capacity. 



➢ Casi: Then don’t continue to promise to eliminate portables. 



➢ Shari: The promise of eliminating portables undermines community confidence in the district, 



you’re not being transparent. It adds to the disconnect between district and community. It will 



hurt more than it will help.  



➢ Casi: You say you are going to eliminate a pool at PHS, but they will get a tennis court and 



soccer field. It doesn’t resonate with people; it sounds a bit like Wizard of Oz. 



➢ Heather: How will we clarify all these things in the community? We need to know how to sell 



the levy or bond. If people aren’t informed, people won’t be able to answer the survey 



questions accurately. The district will be using answers from the survey to make decisions but 



may be answered by people who aren’t informed. Information needs to be shared before or 



along with the survey. 



➢ David: He is confused by the “strongly agreed” paired up with the “strongly understand” 



verbiage in the survey. Is it asking for me to agree that we need to update the traffic flow or 



asking me if there is a problem but maybe I don’t think it’s important? I might understand it, but 



I might not actually support the traffic flow. I might lower prioritize it; we’re mixing the answer. 



This applies to the questions in the first section. 



➢ Peter: Agrees that it’s confusing. When bridges are replaced, they give scores of the bridge, he 



hasn’t seen that with district buildings in the bond information. One survey question is do you 



support pools at RHS or PHS, this leaves out a lot of information. There aren’t enough options, 



it should ask if you want a centralized aquatic center. It should ask if the district should 



maintain pools at RHS and PHS, build one at ERHS or have a centralized aquatic center for 



the entire district. 



➢ Brady: Perhaps add a narrative to explain more about it, how many lanes a pool will have, will it 



have diving, etc.  



➢ It was agreed that building assessment scores should be communicated to the public.  



➢ At the last meeting, Mario mentioned that the same architect that built the Curtis HS pool was 



working on a plan for a new PSD aquatic center, is that correct? Will it be the same? 











➢ Mario: There are no plans, Les just asked the architect for an idea of what it would look like to 



add a pool at RHS.  



➢ Brady: The district is working with BLRB Architect, we have our ed specs and are looking at the 



same sq footage the RHS pool has and put it at PHS for an exercise to see what’s feasible.  



➢ Kaila: Maybe break the security question apart. You say students will be under one roof with 



security cameras, and parents may feel it’s somewhat important but may feel they went to the 



school with 67 doors unlocked and they were fine. They may not understand why high schools 



have to be under one roof. It would be good to break down the projects to get more feedback. 



➢ Shari: Being a parent and listening to community members talk, there is a disconnect between 



where the district feels they are communicating with families and where the families feel the 



district is communicating. They don’t feel the district is being transparent, they aren’t getting the 



whole story from the district. Perhaps it would be better to ask the community what they feel 



they need not just if they agree or disagree, but information has to be provided and 



communicated. We need to have a different way of getting the details out, such as Spinning is 



in bad shape. 



➢ Jim: CFAC had a presentation from communications and discussed laws for elections. The 



district only gets one mailing and there are strict guidelines. Regarding the survey questions, if 



he didn’t know what he knows, he wouldn’t know how to answer the survey questions. Unless 



he was an anti-athletic person, why would he not say agree or strongly agree to improve 



athletic fields and answer similarly to other questions. 



➢ Mario: Suggested the committee rewrite some of the questions to share with communications.  



➢ Brady: Suggested we list sites the projects will affect. If we improve athletic fields, we can list 



the junior highs and say with synthetic turf.  



➢ Jesse: We need to be clearer it makes more sense to the reader to list projects and sites. 



People in the community visit schools in Tacoma, for example, and see turf at elementary 



schools. He feels athletic questions should be listed together on the survey.  



➢ Gene: Doesn’t feel that common spaces improve quality of life, they don’t care about that but 



could really care about significant overcrowding, that we need to meeting state guidelines at 



elementary classrooms sizes, and we need to expand space to meet state mandates. We need 



to be specific but need to decide how much information will be shared.  



➢ Les: Are we trying to get a sense of the priorities? Would we want them to rate topics 1 to 10? 



He questions what we are looking for as an outcome. 



➢ Brady: You could ask people what their top principles are and how they should be addressed, 



i.e., add capacity, security, sustainability, green design, etc. 



 



Mario focused on the athletic related survey questions and how they might be grouped together. He 



will share the feedback with communications and the different options for wording. 



 



➢ Gene: Thinks some of the questions should be listed and ask the community to prioritize the 



items, do you really want it, what do you want most, instead of agree/disagree. Please prioritize 



from most to least these potential school improvements to our athletic facilities. You could 



group them by levels: elementary, junior high, and high school. There still needs to be more 



information provided, they may wonder why I want rubber tile surfaces at my school. 



 



Mario cautioned that we need to be careful how long the survey is. We don’t want survey fatigue. 



People aren’t always interested in getting information about a levy as was proved by the low 



attendance of the virtual town halls. 



 



At the last CFAC meeting, the committee was presented with the PDC guidelines; unfortunately, there 



are a lot of things the district can’t do. Mario and Dr. Polm will begin visiting school PTAs and Booster 



Clubs to give presentations. There are certain things the district can’t share. 











 



➢ Kaila: Maybe parents feel there is a bit of a disconnect, but it may be because the guidelines 



aren’t allowing information to be shared in the format needed.  



➢ Mario: When he and Dr. Polm present to school PTAs, they will share how that particular 



school will benefit from the levy, share the BCA scores, and share projects associated with the 



Capital Levy and what might be on a future bond package. The trick is how to get all the 



information out in a way that people will read it. 



➢ Kelly: Keeps going back to how our district has changed from 20 years ago. We have lots of 



ethnicities, different cultures, and lots of people that don’t come to meetings. They often work 



two jobs, they don’t want detail, they want something quick and clean, with minimal reading 



and possibly minimal have English skills. We don’t want to spend a lot of time on something 



that isn’t going to be useful.  



 



Mario stated that he will restructure the question about athletic playfields, remove the all-weather 



tracks, make it elementary fields only, and place it with another question at the secondary level. We 



need to clarify what we are saying. Be specific. Should we improve athletic fields by installing turf and 



all-weather tracks, make it yes or no, or prioritize it. 



 



It was suggested that we list all the needs we are talking about and prioritize them.  



 



Prioritize: In order to bring PSD facilities up to par: 



-auxiliary gym at high schools 



-additional tennis courts at high schools 



-district wide gymnastics facility  



-individual pool at each high school  



-centralized multi-pool aquatic center to support all district aquatics programs 



-turf fields with lights at junior high schools  



-all weather tracks at junior highs 



-turf fields for baseball and fastpitch fields at high schools 



-increase size and improvements to weights rooms at high school 



-additional fields at PHS for health fitness classes and athletic programs  



-restroom facilities for Rogers High School and Emerald Ridge High School Fields  



*For more detailed information go to this link………. 



 



Annual Costs for PHS and RHS Pools 



Mario shared that the RHS pool has been down for seven weeks. There is a high chance that the pool 



will not be operable the rest of the school year.  



 



The 2018-19 Operating Expenses for PHS Pool, the last normal year, was reviewed. The annual 



maintenance and operating costs are about $1M. Adding a pool at ERHS would increase it to $1.5M 



annually. Most of the day, the pools aren’t used. The district is in desperate need of additional athletic 



space with gyms and fields. If the district builds all three schools, something has to give. We all want 



what’s best, but we can’t do everything. It’s hard to prioritize.  



 



➢ Jim: At the high school level, there are roughly 3,500 student athletes with only 500 that are 



aquatic athletes. 



➢ Casi: It’s not just athletes, but it’s swimming lessons for kids. People are passionate about 



pools. If they were used differently, she feels people would vote for it. 



➢ David: If you promote it for community use, it promotes a lifestyle of swimming and it increases 



revenue. There would be less expense to the district. Having an aquatic center would be 



greatly utilized by South Hill residents. 











➢ Jim: The RHS pool has been down so long. If this was Oct., the district would be screwed. We 



couldn’t have practices or competitions and we would be turning away other districts that use 



our pools. It would be great to get everything on the list but building needs will come before 



athletics. 



➢ Casi: She watches kids that fail horribly in school and then try swimming. They take them all, 



students don’t have to try out, and they thrive. Sports are as important as other things on the 



list. Athletics give kids spirit and pride. Athletic value is as important as the safety value, but it 



needs to be transparent of what’s going on.  



 



Mario commented that at the next meeting, preliminary ideas from architects of where a pool could be 



at each high school will be shared. The group will do an activity to decide where we are at with these 



priorities.  



 



➢ Peter: It’s not fair if it will be a gym or a pool at ERHS. It needs to be both.  



➢ Gene: Everyone is on board with keeping kids involved but it’s going to come down to dollars 



and cents. We can buy a lot of bus drivers and transportation that is specifically dedicated to 



get kids where they need to be. If the district could guarantee athletes a bus 100% of the time 



to get back and for to an aquatic center, we can buy a lot of bus miles and a lot of bus gas for a 



lot of years. But this is committing and informing people that this is what we are going to do 



because it will be a knock-out facility. 



 



Mario stated that if the district went this route, there would be a structured transportation plan built in 



for our aquatics and gymnastics kids, etc. There would have to be a commitment.  



 



Mario thanked the committee for attending. He will email communication after he meets with 



communications.  



 



The meeting adjourned at 6:40 p.m. 
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Welcome 



Mario welcomed the committee and stated that this is the last Athletic Sub Committee meeting. The 



committee has heard background information on athletic projects and seven projects will be prioritized 



tonight using colored dots and writing pros and cons for each project.  



 



Community Survey Update 



At the last CFAC meeting, the Athletic Committee recommended dividing the survey into two sections, 



the first addressing the Capital Levy and the second section addressing the bond. After discussion and 



recommendation from the CFAC meeting, district admin and the superintendent decided that the 



survey would concentrate on the Capital Projects part of the levy and not include athletic projects. A 



survey addressing the bond will be put before the community closer to running a bond. 



 



Group Activity 



Activity #1: Prioritize Pool Options 



Each committee member was given a blue dot to place on the on the pool option they felt was the best 



choice and listed pros (green post-it) and cons (pink post-it). 



 



Pool Option #1: Central Aquatic Center at RHS – 9 Blue Dots 



Pros:  



➢ More fiscally responsible in the long & short term. 



➢ The district deserves one 1st class pool instead of 3 average pools. 



➢ Share field/gym space at PHS. 



➢ Valley/N. Hill most likely to not vote for this. Possible ERHS non-vote also. *Loss of PHS pool 



is going to be tough sell. 



➢ Might not resonate with swim community but is fiduciarily responsible. 



➢ More cost efficient to have one district facility. 



➢ Centralized location for aquatics. 



➢ A state caliber facility that we can use and train, will build all programs. 



➢ Flexibility to offer facility for regional events. 



➢ Would work well with district wide centralized athletic facilities: aquatics/gymnastics/etc. 



➢ Cheaper for the district. 



➢ Allows community to adjust and accept. 



➢ Impacts more athletes as a whole for alternate facility space. (turf/practice area) 



➢ $...polls are expensive. Having 1 would be efficient. 











➢ Lowest cost. 



➢ Cost to taxpayers. 



➢ The nearest “nice” pool is at Curtis HS or KCAC (expensive). This would change that. 



➢ Maintenance – all aquatics under one roof makes it easier to focus on. 



➢ Centralized location. 



➢ Good for RHS students and teams. 



Cons: 



➢ Students at ERHS/PHS would not have access to a pool during the school day & would need 



transportation to RHS for after school sports. 



➢ Nostalgic “kickback” of the pool at PHS being removed. 



➢ Transportation for other 2 schools. 



➢ Possibility of less participation for aquatics. 



➢ Transportation 



➢ ERHS & PHS participation drop-off. 



➢ Possible reduced participation from PHS & ERHS kids. 



➢ Need for transportation to the facility. 



➢ #’s would go down at PHS. 



➢ Least community opportunity for pool usage outside of school hours and team usage. 



➢ Tough pill to swallow for the PHS community. 



➢ Fewer athletes will participate in swim/polo. 



➢ Cost of district facility will be similar as if you have 2 different pools. 



➢ Most efficient & economic choice. 



➢ Community aquatics programs at PHS is reduced. 



➢ Transportation for PHS (ERHS already transports). 



➢ Not good for ERHS, PHS students and teams. 



➢ Transportation 



➢ Transportation challenges. 



➢ Minimizes PHS aquatics athletes. 



➢ Even with buses provided, where will they pick-up/drop-off centralized? Still presents 



challenges. 



 



Pool Option #2: New PHS Pool and Modernization of RHS Pool – 4 Blue Dots 



Pros: 



➢ Least disruption to status quo. 



➢ Maintains swimming classes and aquatic athletic programs on-site at PHS. 



➢ We would not lose what we already have. 



➢ Give the people what they want. 



➢ Leaves room for gymnastics at ERHS. 



➢ Keeps a sense of belonging in the valley. 



➢ Seems like the most likely option to be passed on a bond. Easiest one for majority of voters to 



get behind. 



➢ Allowing PHS pool t remain open allows for the PHS swim and water polo programs to remain 



strong. Moving the program to a district aquatic center will result in fewer participants from 



PHS. 



Cons: 



➢ More cramped field/gym space. 



➢ Still no pool at ERHS while the other two schools have them. 



➢ Too costly. 



➢ Still expensive for the district. 



➢ PHS site is very small, difficult to fit pool in. 



➢ ERHS is still left out. 











➢ What about ERHS?? 



➢ Space could be used for fields on campus. 



➢ Creates an “unfair” facility imbalance with PHS and the “other” HSs for all “field” teams with all 



using Sparks. 



➢ Still a pool in the valley and all the challenges associated w/that. 



➢ More expensive to run 2 separate pool facilities. 



➢ ERHS still the bottom of aquatics importance. 



➢ Does not allow for ERHS to have a pool, would strengthen their program to have their own 



pool. 



 



Pool Option #3: New Pool at PHS and ERHS (no secondary gym at ERHS) and Modernization of 



RHS Pool – 4 Blue Dots 



Pros: 



➢ Biggest positive community impact for pool usage outside of school hours HS team usage 



➢ All three schools with a pool. 



➢ Increased participation from ERHS aquatics students. 



➢ All 3 comprehensive HS’s have on-site pool & access for classes and athletic programs. 



➢ PE swims at all HS. 



➢ Maximizes participation opportunity. 



➢ Maximizes community opportunities. 



➢ Increase pool access for all high schools. 



➢ More availability for community programs. 



➢ Build all aquatic programs. 



➢ Gives equity to all schools. 



➢ If $ weren’t an issue…this would be ideal…minus the aux gym part. 



➢ Athlete access. 



Cons: 



➢ $...money pit to maintain. 



➢ No aux gym at ERHS. 



➢ Really expensive. 



➢ PHS is only 13 acres – modernization of building/gyms/field space would make it difficult to fit a 



pool. 



➢ Could be possible to have both with creative space options. 



➢ Costly 



➢ Too costly. 



➢ Cost of pool maintenance will eventually cost ALL athletes to “pay to play”. 



➢ Cost 



➢ ERHS is still not w/a pool. 



➢ $ 



➢ Voter few of $. 



➢ Cost to taxpayers. 



➢ One or the other still leaves ERHS unequitable to PHS/RHS, either no aux gym or no pool. 



➢ $$$$$$ 



 
Activity #2: Prioritize the Following Athletic Projects 



Each committee member was asked to prioritize each project with colored dots: red 40 points, green 



30 points, blue 20 points, yellow 10 points and write pros and cons. 



 



Second Gym at each Comprehensive High School – 650 points 



Pros: 



➢ Large 4A public comprehensive schools should have 2 gyms. 











➢ More space for all levels of sports teams. 



➢ A critical feature for any comprehensive high school. 



➢ Extra gym is a benefit for instruction, extra curriculars, and other items (meetings, testing, etc.). 



➢ More PE class space. 



➢ Essential for indoor HS athletic programs, we are far behind all others. 



➢ Huge victory for winter sports at each high school. 



➢ This is also a classroom space. 



➢ PSD is one of the only districts in the state does not have 2 gyms at their high schools. 



➢ Most accessible for all athletes. 



➢ Would likely benefit the largest number of participants. 



➢ More participation. 



➢ Allows for student athletes to be “home” for dinner during winter with more space. 



➢ Max flexibility w/other district & community. 



Cons: 



➢ More games, management staff. 



➢ Larger need for workers and equipment. 



 



Turf Fields: 7 JH Grass Fields, Comprehensive HS Baseball/Fastpitch – 420 Points 



Pros: 



➢ More community use of fields. 



➢ Weather no longer becomes an issue. 



➢ If you want the bond to pass, this probably carries the biggest community punch. 



➢ Impacts the most kids in total. 



➢ More space for athletic programs to practice in all weather. 



➢ Huge impact on the number of participants. 



➢ Allows more practice times & contests during WA weather. 



➢ This is needed for equity and has a big public benefit. 



➢ HUGE community impact. 



➢ Community use growing. 



➢ Fewer rainouts make scheduling easier. 



➢ Less maintenance: no mowing, weeds, allergies, fertilizer, lines. 



➢ Turf fields could be used by PE classes – w/natural grass/dirt coaches are very protective of 



infields. 



➢ More space for school sports teams. 



➢ Fewer rainouts. 



➢ PE classes can go outside in inclement weather w/o worrying about getting muddy. 



Cons: 



➢ Would the $ be better spent on learning? 



➢ No room for a turf baseball field at PHS. 



➢ Need more info. 



➢ Will cost $. 



➢ Expensive to replace. 



 



New Weightroom at each Comprehensive High School – 360 Points 



Pros:  



➢ Very needed. All PSD weightrooms are small and need more space.  



➢ This has broad ramifications for all sports.  



➢ Space & equipment needed to compete w/clubs and keep teams together. Also benefit 36-40 



students at a time. 



➢ Weightroom is classroom space and should be a priority. 



➢ Benefits as larger number of students. 











➢ More space for larger sports teams. 



➢ More PE class space. 



➢ Great for FB programs and PE classes. 



➢ Bigger, stronger, faster, athletes lead to greater athletic success – leads to school pride. 



Cons: 



➢ Cost of new equipment. ($ to replace it) 



➢ Old, rundown weightrooms build GRIT! 



➢ Would need to include lights (more cost) to be used properly. 



➢ Costly space with little use for outside groups. 



 



Regional Gymnastics Center at ERHS – 270 Points 



Pros: 



➢ Having equipment up & set up properly is safer for participants. 



➢ Allow gymnastics and cheer a place without equipment moving. 



➢ Access to a safe facility w/equipment. 



➢ No moving equipment each day. 



➢ Equipment can stay set up all season long. 



➢ This is needed for the sport of gymnastics to survive…in some capacity. (Toys R Us) 



Cons: 



➢ Worried about how this impacts the RHS “aux” gym…one in the same? Not good. 



➢ Eliminates an aux gym option at ERHS. 



➢ Reduced participation from RHS & PHS students. 



➢ With creativity, this activity could be accommodated without a specific facility. 



➢ Large sum of money for a small number of athletes. 



➢ Will not give ERHS a true additional gym.  



 



The Citizens Facilities Advisory Committee (CFAC) will participate in the same activity tomorrow 



evening. Closer to the time of running a bond, a community survey will be conducted. The CFAC’s 



report to the board will not be the final decision. 



 



OAC will create a CFAC Report giving three bond options to plan for a future bond package.   



 



Mario appreciates the committee’s time and knows that the process isn’t easy. 



 



The meeting adjourned at 6:00 p.m. 



  
 



 



  



 



  













Pool Calculations



Unit/meas Usage Usage Rate Yearly
Daily Yearly Total



Electrical: kwh 1,680 613,200 0.11 68,678$       



Unit/meas Usage Usage Rate
Daily Yearly



Natural Gas: therm 69.78 34,638 0.81 28,057$       
Water: ccf 5,400 2.53 13,662$       
Sewer: ccf 2,488 4.50 11,196$       



Storm Water: esu 258 20.48 5,284$         
Garbage: 6yd cont. Monthly 12 965 11,580$       



Landfill Fees Monthly 12 15 176$            
Sub Total: 138,633$          



Estimated Annual Expenses:



Swimming Pool Staff & Supplies: 279,294$          
Contracted Repairs & Chemistry: 48,068$            



Maintenance Effort 18/19: 29,504$            



Custodial /Floor Crew Supplies: 4,827$              
Annual Floor Crew Labor: 3,244$              



(1) FTE Custodian: 46,869$            



Present Total Expenses: 550,439$          



Income From User Fees 2018-2019 142,846$          
 Present Total Income: 142,846$          



Current Annual Net : (407,594)$        



Ongoing Annual Mothball Operating Costs: 15,000$            
One-Time Cost for Pool Covers (Both Main & Therapy Pools): 11,187$            



 Total Savings - First Year: 381,407$          



 Total Savings - Following Years: 392,594$          



Present Pool Income



Initial & Ongoing Costs of Pool Closure



2018-2019 Rogers Pool Operating Expenses



-Pool is not metered independent of RHS campus
-Electrical load of the pool is 18.9% of total campus per 
sheet E2 of original drawings



-Demand charges have been included in rate figure.



Expense information is based on the 2018-2019 School Year



kln 3/24/2022











Pool Calculations



Unit/meas Usage Usage Rate Yearly
Daily Yearly Total



Electrical: kwh 1,009 368,325 0.12 44,199$   



Unit/meas Usage Usage Rate
Daily Yearly



Natural Gas: therm 69.78 22,373 0.81 18,122$   
Water: ccf 1,789 2.53 4,526$     
Sewer: ccf 1,247 4.69 5,846$     



Storm Water: esu 150 20.48 3,073$     
Garbage: 6yd cont. Weekly 8,182$     



Landfill Fees 12 15 176$        
Sub Total: 84,124$            



Estimated Annual Expenses:



Swimming Pool Staff & Supplies: 145,207$          
Contracted Repairs & Chemistry: 70,176$            



Maintenance Effort 18/19: 33,723$            



Custodial /Floor Crew Supplies: 3,497$              
Annual Floor Crew Labor: 3,244$              



(1) FTE Custodian: 46,869$            



Present Total Expenses: 386,840$          



Income From User Fees 2018-2019: 70,576$            
 Present Total Income: 70,576$            



Current Annual Net : (316,264)$        



Ongoing Annual Mothball Operating Costs: 15,000$            
One-Time Cost for Pool Covers (Both Main & Therapy Pools): 11,187$            



 Total Savings - First Year: 290,077$          



 Total Savings - Following Years: 301,264$          



Present Pool Income



Initial & Ongoing Costs of Pool Closure



2018 - 2019 PHS Pool Operating Expenses



-Pool is not metered seoarately from PHS campus
-Usage is estimated based on previous reporting percentages



Expense information is based on the 2018 - 2019 School Year



kln 3/24/2022
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SECTION 1



EXECUTIVE SUMMARY











november 2019 | schemata workshop inc.



Mahlum Architects reached out to Geoff Anderson, AIA of Schemata Workshop to assist with a planning study 
for the Rogers High School Pool Expansion Project. The purpose is to plan for the consolidation of the aquatics 
programs for the school district. 



A meeting to discuss the scope and approach was held on August 7th, 2019. The purpose of this planning 
study is to provide a design concept for the future expansion and improvements to the existing pool facility at 
Rogers High School. This is related to a school bond measure on the November 2019 ballot, however funding 
for athletic facilities are not included in the bond. 
Based on the meeting with the school district representatives, the purpose of this expansion is to consolidate 
the aquatic uses of the school district, (primarily 3 high schools) into one location at Rogers High School. 
The programming is focused on instructional needs, which translate to more 25-yard lap lanes to support the 
multiple school teams. The pools will serve a boy’s & girl’s swim and diving teams, as well as a boy’s water 
polo team. Additionally, the pool provides the public opportunities to use the pool.



In addition to preparing a concept for an expansion, our team performed a condition assessment of the 
existing Rogers Pool facility. This work was performed with the pool mechanical engineer, Jesse Barksdale of 
Hood River Engineering. No structural assessment was done at this time.



The following report is organized as follows to help identify possible future scopes of work: 



• Short-Term / Immediate Needs for the existing Rogers Pool. This would be work that should be done 
within the next 5 years, regardless of the addition or not. 



• Long-Term / Major Upgrades to the existing Rogers Pool. This includes all the recommendations that 
should be considered in the next 10+ years at the existing pool facility. 



The above recommendations for the existing Rogers Pool facility are then folded into project  scopes that 
would be considered as part of the Rogers Pool Expansion Project: 



• Minimum Expansion Project. This includes the new competitive pool expansion, plus the short-term 
upgrades. For this scope we exclude the family changing rooms.



• Full Expansion Project. This includes all work identified in the short-term and long-term upgrades along 
with the competitive pool expansion. 



EXECUTIVE SUMMARY
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The original Rogers High School Pool building was constructed in 1986 as part of the high school campus. 
Some minor interior changes have been made and the building has been well maintained. 
 
Per the School Board Meeting Agenda from September 23, 2019, the following background for this scope of 
work has been provided on the issues and purpose for this study. 
 
With the upcoming 2019 bond election, our focus will be on the high schools. The master-plans call for a 
scope of work to accommodate a variety of needs. Separate from the 2019 bond, the district wants to address 
the needs of the Puyallup High School pool and is considering an aquatic center to serve the entire district 
and community at Rogers High School that would serve our regional model.



With the growing needs of our district and the impacts it will have on our secondary schools, specifically the 
three comprehensive high schools and one alternative high school, the district is looking at the safety and 
security measures, instructional spaces, program needs, and overall educational needs at the high schools. 
The board is interested in revisiting our master-plans for each of the high schools for the future. The Bond 
Advisory Committee utilized information from the Citizens Facilities Advisory Committee’s (CFAC) work and 
plans district staff developed in their preparation for the 2015 Bond program. The master-plans were used as 
a starting point for the high school needs.
 
Part of the master-plans is vetting an aquatic center for the district. We have our regionalized programs 
throughout the district, and an aquatic center is one that could serve the district and community well. The 
Puyallup High School master-plans would include relocating the gymnasium to attach it to the main building 
to support a safer and more secure campus. In doing so, the district would add a second 25-yard pool to 
the current pool at Rogers High School, by which we would create one aquatic center to serve the three 
comprehensive high schools’ aquatic programs. The district would then have Sparks Stadium as a regional 
facility to serve all three high schools (in Region 3), a gymnastic center located on Emerald Ridge High 
School’s campus (in Region 1) and an aquatic center located on Rogers High School’s campus (in Region 2).



An aquatic center would serve the district well in a variety of ways. The overall goal of the 2019 Bond 
package is to provide a safer and more secure campus for our students and staff, providing for them the 
ability to stay under one roof throughout the day and not have to attend classes in exterior buildings. 
Campuses would be able to be locked down and appropriate security and a safer campus would be provided. 
At Puyallup High School this would require relocating the gym and the classrooms to the main building. The 
pool at Puyallup School High would not be relocated, rather we would support the regional model and create 
an aquatic center to support the entire district and community. The pool at Puyallup High School has a great 
deal of maintenance issues and concerns. Out of our 57 facility locations, the Puyallup pool requires some of 
the most attention for work orders, and the pool itself is the fifth most listed facility for such needs. The four 
facilities ahead of it have work orders that account for the entire school, not just one building on site. The 
pool has a lot of issues related to the mechanical and electrical infrastructure, the locker rooms, the boiler 
room, the pool deck, and the diving tank. Moving to one aquatic center would allow the district to have to 
only focus on one pool and its maintenance requirements.



PROJECT BACKGROUND
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ROGERS POOL EXISTING FACILITY EVALUATION 



On October 14, 2019 Geoff Anderson and Jesse Barksdale performed an extensive review of the existing 
Rogers Pool facility with representatives of the school district that included Michael Meadows, (Director of 
Construction) Brent McDaniel, (Pool Manager) and Tim Wolff (Mechanical Electrical Foreman). During this 
meeting we accessed all parts of the facility and discuss operational and maintenance needs with the staff 
that knows the facility best. 



The stated objective from the school district is to do as little to the existing facility as possible to 
accommodate the expansion. As part of our due diligence, we have however, fully documented the 
existing conditions and outlined short-term / immediate needs and long-term / major project upgrade 
recommendations that can be incorporated into a future project.  



The short-term / immediate needs include those items which we have categorized as relating to health, 
safety, and welfare. This includes accessibility requirements in order to comply with the Americans with 
Disabilities Act (ADA). Based on the visual observations and feedback from the staff regarding the existing 
Rogers Pool Facility, these recommendations include previously noted inspection deficiencies as well as major 
maintenance of pool mechanical systems needed to avoid significant issues that could arise if not addressed. 
In general we estimate that the short-term needs of the facility are those that need to be done as soon as 
possible, or at least within the next 5 years, regardless of the expansion being completed or not. These would 
also therefore be incorporated into any expansion plans. 



Long-term / major project recommendations include more significant items that will eventually be necessary 
to extend the long-term life of the facility. We assume this includes scope that the school district should 
budget within the next 10 years. These items include significant upgrades to the systems for bringing the 
building up to current codes, increased energy efficiency, and architectural/interior changes. A structural 
evaluation of the building is not part of this scope, but it is recommended that the school district evaluate the 
seismic needs, if any. One of the considerations for implementing the major upgrades as part of an expansion 
project is that it will also allow for the existing pool and the expansion pool to have uniform and standardized 
operations and maintenance, allowing staff and equipment tasks more reliable and efficient.  
 
A detailed description of the recommendations are included in this report. 
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At the outset of our process Schemata Workshop joined Mahlum in a meeting with School District officials 
to review the goals of the Rogers Pool Expansion Project. The program needs include serving competitive lap-
swimming, water-polo teams, and diving teams. Additionally, the pool does offer times and programs to the 
public. 



The following is a description of the scope elements identified for the expansion of a competitive pool facility: 



• Do as little upgrading as needed tot he existing facility to accommodate the expansion and meet code. 
This report includes recommendations for short-term and long-term upgrade needs that can be considered 
as part of the project.



• A 25-yard competitive swimming pool is the primary project objective. The evaluation looked at both a 
6-lane practice facility and an 8-lane competitive pool. The competitive pool option was selected as the 
preferred option included in this report.



• The expansion project would include all new pool systems.  



• The new natatorium would be separated from the existing Roger’s pool, with a glass partition. This will 
allow for a completely separate HVAC system that will be easier for balancing and controls, as well as 
operational needs. 



• A separate entry lobby that would allow for an additional control point for access during events where 
both pools are likely to be in use. 



• New bleacher seating on both sides of the new competitive swimming pool for spectators. 



• Expansion of the existing locker rooms to meet the expanded demand and comply with code 
requirements. An analysis of the fixture counts with the new expansion concluded that more fixtures 
(toilets, showers and sinks) are required. The location of the existing locker rooms are ideal for entry 
control and pool deck access, so expansion in those locations is proposed.



• Conversion of the existing classroom space near the lobby to family/all-gender changing rooms. Family/
all-gender changing rooms are in high demand at modern pool facilities and serve an important need.



ROGERS POOL EXPANSION GOALS
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PROJECT COST SUMMARY 



AREA OF MAGNITUDE CONSTRUCTION COST ESTIMATE SUMMARY



Refer to Section 4 - Construction Cost Estimate for the detailed breakdown of the projects estimated probable 
costs 



 Short-Term / Immediate Needs for the Existing Building $325,485
 
 Long-Term / Major Upgrades for the Existing Building $6,126,294



The following is our recommendation for potential expansion scopes. These include all three elements of the 
expansion detailed. 



 Minimum Expansion Project (incl. short-term upgrades) $11,688,296



 Full Expansion Project (incl. long-term upgrades) $17,489,105











SECTION 2



EXISTING BUILDING EVALUATION
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Swimming Pool and Deck Analysis (WAC)



Our analysis of the existing pool facility was partially performed using 
a prepared checklist. Additional items are described in the mechanical 
assessments where the scope pertains to their area of expertise. 
The architectural review of the pool related elements reference the 
applicable sections of the Washington State Swimming Pool Code, 
WAC 246-260-031. 



There are two existing pools in the facility. The larger competitive pool 
with 6 lanes and a diving tank occupies the main natatorium. Adjacent 
to the natatorium is an Activity Pool that is used for various purposes, 
such as therapy. In general, the existing pools are compliant with the 
architectural elements of this code. 



According to the staff, the pool was updated approximately 10 years 
ago in 2009. At that time the pool drains were modified to comply with 
the Virginia Graeme Baker Act and the entire pool was resurfaced. 
The plaster mix that was used had some blue specks in it, which has 
created a dark pool, in which it is difficult to see the bottom of the 
deep end in particular. In recent years, this has been a concern of the 
Department of Health for lifeguarding reasons. Especially for indoor 
pools, the specifications should call for an all-white plaster finish. This 
should be a long-term scope item, fixed when the pool is refinished. 
The pool tiles also appear to be in good condition. There is probably 10 
more years of life expectancy for the existing finish. 



See the Mechanical Assessment regarding the pool piping, which is 
the likely culprit for the amount of rust staining at pool return inlets on 
the plaster. 



The pool decks appear to be structurally sound, with no large cracks or 
tripping hazards. There is evidence of prior coatings around the diving 
boards, as well as a “test” area near the south east exit door. 



The pool fixtures, such as ladders, handrails, starting blocks, diving 
boards, lifeguard stand, etc. all appear to be well maintained and in 
good condition. 



The facility has wall mounted pool covers. 



The existing restroom/locker rooms are compliant with fixture count 
requirements for the existing facility.  See the description for the 
expansion for additional information.



ARCHITECTURAL EVALUATION
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ARCHITECTURAL EVALUATION



Building Enclosure



The building is constructed with masonry walls (8” CMU, 2” rigid 
insulation, air gap, brick veneer) and a wood framed roof (glu-lam 
trusses, 3” T&G decking, 1/2” plywood, vapor barrier, 3” rigid 
insulation, 3/4” protection board, composite shingles or built-up 
roofing). A seismic evaluation was not performed as part of this scope, 
but should be done, prior to any major construction work. 



There are some water stains observed on the ceiling and acoustic 
panels. These are reportedly from prior leaks that have been patched. 
It’s likely the roof could be near the end of it’s useful life. 



At at least one location of clerestory insulated glazing, a broken seal 
was observed above the lobby area. Glazing with broken seals should 
be replaced.   



The doors and hardware associated with the pool mechanical 
and chemical storage rooms show significant signs of rust and 
deterioration, but is still in working condition. These should be 
updated with any expansion plans. 



Building Interiors



The interior walls are either CMU at the natatorium or wood framed 
elsewhere. Within the natatorium, the CMU is an acoustic type with 
open slats. The walls are in good condition. 



The lobby is an open area with polished concrete floors, (removable 
walk-off mats placed at the sets of doors) and exposed wood ceilings. 
The interior side of the exterior wall is faced with brick that includes 
what is assumed to be a donor wall incorporated into it. The reception 
desk extends from the staff areas for direct access to staff. The 
reception desk appears to be original with p-lam cabinets and counter 
and wood veneer on the outside face. While it may be out of date, the 
reception desk appears to be in good working order. The only long-
term recommendation for the lobby would be to add a vestibule at the 
doors for added energy savings and protection from weather. 



There is a large classroom adjacent to the lobby that is used by 
the school district for spacial programs. This is a large room with a 
vaulted ceiling exposed to the wood decking. There is a kitchenette 
with cabinets filled and covered with supplies. There is also a built-
in counter on one wall. The floor consisted of carpet and vinyl with 
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ARCHITECTURAL EVALUATION



a metal transition strip. The classroom space is in good condition, 
with no significant upgrades required. See the expansion option for 
converting this area to family/all-gender changing rooms. 



At the northeast corner of the building, a space that was originally 
an alcove, open to the natatorium, has since been enclosed with a 
storefront wall system to create a conference and training room for the 
aquatic purposes. There are lots of tables, chairs, and other pieces of 
equipment stored in this room. There is an ACT ceiling with fluorescent 
lighting. When this room was built, it was equipped with it’s own 
mechanical system; see the mechanical assessment. 



The natatorium lighting levels appear to be sufficient, but consists 
of older bulb types (metal halide). E few of them were out at the 
time of the observation. We recommend updating the lighting in the 
natatorium and throughout with LED type. This may be necessary if/
when mechanical duct changes are required to coordinate the ceiling 
layouts. Refer to the mechanical evaluation and recommendations.  
Research grants available from the local utility.



Accessibility 



A full accessibility evaluation was not performed as part of this scope, 
but some general observations were made as follows. 



Since this building was designed and constructed in 1986, it was 
before the passage of the American’s with Disabilities Act (ADA) of 
1990. However, many of the elements of the ADA were understood at 
the time, and appear to have been implemented in this design. 



The restrooms have ADA stalls that appear to comply other than 
adding the vertical grab bar now required. There are dual-height 
fixtures, and mirrors.  



There are existing concrete benches situated directly in front of the 
lockers that don’t comply with ADA. Additionally, they impede the 
reach requirements to the lockers themselves. It seems there is room 
to add benches with backrests. Consider adding lockers at the end 
of the benches or out at the edge that are accessible. Any expansion 
should make sure to account for this. 



Each locker room also has a transfer style accessible shower stall.  



There is an accessible lift for both pools, but it is not permanently 
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ARCHITECTURAL EVALUATION



located at them. The deck is fitted with the anchor point when 
needed. 
Architectural Recommendations:



In general, the existing building is in good condition. Not much 
architectural work is necessary, other than what is required to 
coordinate mechanical requirements identified in the Mechanical 
Systems Evaluation. 



The level of work that may want to be done in relation to an 
expansion project can determined as budget and client needs require. 
At a minimum the Short Term / Immediate Needs should be done 
either as a stand alone project, or as a minimal scope included with 
an expansion project. Ideally, a project for an expansion would also 
incorporate the Long Term / Major Project items as well for efficiency.



Short Term / Immediate Needs: 



1. Replace glazing with broken seals; assume (6) panes.



2. Replace doors and hardware at existing mechanical and chemical 
storage rooms. 



3. Provide vertical grab bars at ADA toilet stalls. 



4. Provide ADA benches in locker rooms and add accessible lockers.



Long Term / Major Project: 



1. Re-plaster the pool with a white plaster finish



2. Resurface the pool decks with an epoxy resin flooring for a 
uniform, non-slip surface



3. Clean and seal exterior masonry



4. Replace the roofing.



5. Provide an entry vestibule 



6. Update lighting with LED type fixtures
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Hood River Engineers performed a site visit on October 14, 2019, in coordination with Mahlum Architects 
(prime architect) and Schemata Workshop Architects (pool architecture specialist). School district personnel 
were also present for the site visit. This report contains observations and conclusions drawn from information 
obtained during the site visit, as well as subsequent evaluation of the facility based on WAC 246-260 and 
other applicable codes.



HVAC Systems:



The natatorium is served by a Desert Air dehumidification air handler. The system as designed is undersized 
for the space volume (capable of approximately 4.5 air changes per hour). While this is within the 4-6 air 
changes per hour recommended by ASHRAE, our experience with natatoriums of this size indicates that 
spaces are more likely to function correctly if air changes are maintained at 6 or higher. The existing unit is 
also not equipped with a full size exhaust or return fan, and appears to be incapable of maintaining negative 
pressurization in the natatorium. Negative pressurization is not only recommended by ASHRAE, but is a 
code requirement found in WAC 246-260. Our experience also indicates that without maintaining negative 
pressurization in natatoriums, humidity control is difficult (or impossible) to maintain. This correlates with 
historical information provided by the facility staff, which indicates that space humidity in the natatorium 
regularly exceeds 70-80%. ASHRAE recommends maintaining humidity in the 50-60% range, with 60% being 
the upper extreme for user comfort.



The existing heat recovery system was noted to have a variety of issues. The pumps do not maintain prime 
which causes the compressors in the air handler to fault on high head pressure. Since there is no exterior 
condenser for the main pool air handling system, there are operating conditions where the air handler has 
nowhere to dump heat from the heat recovery system.



Similarly, the therapy pool natatorium is also served by a similar (but smaller) Desert Air dehumidification air 
handler. The system exceeds the ASHRAE recommendation of 4-6 air changes per hour, but does not include 
a full size exhaust or return fan and appears to be similarly incapable of maintaining negative pressurization 
in the space. The system is also designed with slightly less outside air capacity (500 cfm) than dictated by 



MECHANICAL SYSTEM EVALUATION











rogers high school swimming pool | expansion feasibility study



current code (540 cfm), and it is unlikely the that the existing system is 
capable of handling any more outside air than indicated on the design 
documents.
The heat pumps in the support spaces are provided with heating 
& cooling energy from the pool water system via heat exchangers. 
According to staff, the heat pump loop pumps (CP-01A & B) function 
well, however they show signs of exterior corrosion.



The existing chemical storage rooms have exhaust fans however 
they are not equipped with ductwork complying with WAC 246-260 
requirements for high & low pickup points. The acid room fan is in 
particularly poor condition and appears to be non-functional.



Plumbing Systems:



The plumbing systems in the building appear to largely be in 
serviceable condition. No outstanding issues with the system 
were observed during the site visit, and no ongoing problems were 
mentioned by staff during the site visit.



Water heating is provided by an AO Smith 399 mbh gas water heater 
that was installed in 2006. This unit should have useful life left (at 
least 7-8 years based on normal equipment lifespans). This is an 
atmospheric-type, 80% efficient unit. When it is due for replacement, 
it could be replaced with higher-efficiency options such as a heat-
pump type electric unit, or a high-efficiency condensing gas unit. The 
associated 500 gallon hot water storage tank would also likely be due 
for replacement at the same time.



MECHANICAL SYSTEM EVALUATION
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MECHANICAL SYSTEM EVALUATION



Pool Mechanical Systems:



The local Health Department noted that the main drain covers for both 
pools (including the equalizer outlet covers in the therapy pool) are due 
for replacement in 2020.



The existing main pool drain covers appear to be Aquastar WAV24101, 
24x24”, rated for 1444 gpm maximum flow. It was not possible to 
evaluate the existing main drain sumps, and no information as to the 
sump or main drain piping was available to confirm compliance with 
WAC 246-260 and VGB requirements.



The existing therapy pool drain covers are Aquastar 12x12” 
WAV12WR101. The covers are installed without the Aquastar riser 
rings, so the installation does not comply with the manufacturer’s 
installation instructions, WAC 246-260, or VGB requirements. The 
existing sump configuration is unknown, and should be evaluated 
when the pool is drained to ensure that all requirements for a code-
compliant installation are met.



The existing therapy pool equalizer covers are Paramount SDX2 10” 
diameter units. The existing sump configuration is not known, however 
these covers are listed for sumpless installation so there are likely no 
code issues with the installation.



The existing drawings for the pool indicate that the main drain piping 
is 8”. It is unknown if the existing piping is PVC or steel. The 8” 
piping is undersized for the WAC 246-260 mandated flow rates and 
velocities. At the currently indicated maximum flow rate of 1040 gpm, 
the main drain piping velocity is approximately 7.3 feet per second (the 
code allowable maximum is 6).



The existing return piping systems for both the main pool and therapy 
pool should be inspected via pipe camera to see whether they are PVC or 
steel. Any steel piping in the systems should be replaced with schedule 
80 PVC. The piping observable in the pool mechanical room is largely 
PVC, however many steel fittings and valves are present in the systems.



It is unknown whether the existing main drain and gutter drain piping 
for the main pool is steel or PVC. The piping should be inspected via 
pipe camera to check this, and any steel piping in the systems should 
be replaced with schedule 80 PVC. The piping observable in the pool 
mechanical room is largely PVC, however many steel fittings and 
valves are present in the system.
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MECHANICAL SYSTEM EVALUATION



It is unknown whether the existing main drain and skimmer drain 
piping for the main pool is steel or PVC. The piping should be 
inspected via pipe camera to check this, and any steel piping in 
the systems should be replaced with schedule 80 PVC. The piping 
observable in the mechanical room is PVC, however there are many 
steel fittings in the system.



The existing chemistry control system utilizes automated controllers 
(Chemtrol PC3000’s, 1 per pool). The controllers are not labeled so it 
was not immediately apparent which one controls which pool. One of 
the controllers was removed from the facility at the time of the site 
visit, leaving one of the pools without automatic chemistry monitoring 
and control. While a temporary situation, this does not comply with 
code requirements for maintaining control of water chemistry, as 
the existing chlorine & acid supply systems would not be functional 
without the controller present. The existing controls operate metering 
pumps to feed liquid chlorine sanitizer and liquid acid for pH control.



Each pool is equipped with sand filter systems for filtration. The sand 
filter tanks are from the original pool construction. The stainless tank 
construction shows extensive exterior corrosion, but according to facility 
staff the internal components are in good condition. The filter sand was 
replaced during the summer of 2018 with green glass filter media.











november 2019 | schemata workshop inc.



MECHANICAL SYSTEM EVALUATION



The sand filters for the main pool appear to be undersized for the pool 
volume and required flow rates.



The existing recirculation system for the main pool (pump & filters 
particularly) are not properly sized to meet recirculation rates under all 
circumstances (clean & dirty filters).



There was no way to verify the existing therapy pool recirculation rates 
(gauges or functioning flow meters). The existing design documents 
indicate that the pump is capable of 60 gpm, which exceeds calculated 
minimum flow requirements of 40 gpm, but this would need to be 
verified once gauges or functional flowmeters are installed. It should 
be noted that the existing pump does appear to be capable of meeting 
the design performance parameters.



It was noted that there is no sight glass on the therapy pool backwash 
piping system. This is required by WAC 246-260.



The existing pool water makeup pipe and valving system is generally 
in very poor condition, particularly the manual valving.



None of the pumps in the pool system have functioning gauges on 
the suction or pressure sides of the pumps. Gauges are required in 
order to confirm pump performance, particularly on systems without 
flowmeters.
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MECHANICAL SYSTEM EVALUATION



Generally all of the pumps in the pool mechanical room are in poor 
condition. All the pool system pumps are the self-priming type, which 
lend themselves to poor suction performance. 



Additionally, several of the pumps are piped with excessive fittings 
on the suction side which further decreases pump performance. Staff 
reported that several have difficulty maintaining prime, which is 
common with these systems.



The main pool system has a cooling system installed that incorporates 
an exterior cooling tower and heat exchanger. It appears that this 
system is in place to offset excess heat being dumped into the pool 
water system by the building heat pump system (which uses the pool 
water as the energy storage medium). This system configuration adds 
a very complex control/sequencing required in order to satisfy the 
requirements of each connected system. The valving and actuators for 
the system heat exchanger were noted to have consistent issues with 
corrosion and failure.



Many of the pipe supports in the pool mechanical room are completely 
corroded – some to the extent that the associated piping has no 
effective support or bracing.



Pool water heating is accomplished using shell and tube heat 
exchangers for each pool, heated by the building hydronic boiler. 
While no issues with the heat exchangers were noted, they are likely 
close to end of their effective life.
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MECHANICAL SYSTEM EVALUATION



Mechanical Recommendations – Short-Term/Immediate Needs



The short term recommendations in this list are intended to address individual code or physical issues needed 
to keep the pool physically operational.



Note that while replacement of the natatorium HVAC system is not on the short-term list, delaying 
replacement of this system could result in severe damage to the building envelope and structure as it is not 
capable of maintaining proper control of space conditions. Replacement of the HVAC system is found on the 
long-term/major project recommendation list.



The following scope items should be addressed in a short-term/immediate needs project:



1. Replace the main pool flowmeter with an electromagnetic type flowmeter having little-to-no straight pipe 
installation requirements for correct readings.



2. Provide VFD for control of main pool recirculation pump, and control pump to maintain flow setpoint 
based on digital flowmeter.



3. Replace the therapy pool flowmeter with an electromagnetic type unit.



4. Provide VFD for control of therapy pool recirculation pump, and control pump to maintain flow setpoint 
based on digital flowmeter.



5. Replace existing main pool recirculation pump with new.



6. Replace corroded pipe supports in several locations in mechanical room.



7. Replace main pool drain covers.



8. Replace therapy pool drain covers.



9. Replace therapy pool equalizer outlet covers.



10. Add a sight glass to the therapy pool backwash piping.



11. Add pressure gauges to the discharge of all pumps.



12. Add vacuum (or compound pressure/vacuum as applicable) gauges to the suction side of all pumps.



13. Relocate electrical disconnects & other items for proper NEC-required clearances. Note that this will 
likely trigger compliance with current NEC 680 code, which requires that electrical enclosures in pool 
mechanical rooms be NEMA 4X.
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MECHANICAL SYSTEM EVALUATION



Recommendations – Long-Term/Major Project



1. Replace existing main natatorium HVAC system, including air handler and ductwork. New systems should 
be sized for higher airflow capacities than the current system allows, as well as including provisions for 
higher outside airflow rates, supply & return fans so that negative air pressure can be maintained, and 
hybrid DX/outside air dehumidification system to maintain humidity control in the space. AHU should also 
include air-to-air heat recovery to comply with current energy code requirements. The air handler should 
include either integral or separate means for rejecting excess system heat. As an option, the system 
could include provisions for heating pool water similar to the existing system.



2. Replace existing therapy pool air handler. Re-use existing ductwork as much as possible. New system 
should include supply & return fans so that negative air pressure can be maintained. Dehumidification 
could be accomplished using outside air only or a hybrid outside air/DX system. AHU should also include 
air-to-air heat recovery to comply with current energy code requirements.



3. Provide a separate room for the building hydronic system boiler to prevent further damage to the boiler 
due to the corrosive pool mechanical room environment.



4. Provide new exhaust and makeup air systems for the pool mechanical room for proper ventilation.



5. Provide new WAC code-compliant dedicated exhaust system for acid storage room.



6. Provide new WAC code-compliant dedicated exhaust system for chlorine storage room.



7. Replace the main pool mechanical systems (filters, pumps, piping, valves, etc.) completely. Use PVC 
piping & valves, and other non-metallic components.



8. Replace the therapy pool mechanical systems (filters, pumps, piping, valves, etc.) completely. Use PVC 
piping & valves, and other non-metallic components.



9. Replace existing main pool drain and return line piping with new PVC piping and fittings, including new 
main drain sumps and covers. Main drain piping should be sized to meet 6 fps velocity requirements.



10. Separate the water source heat pump system from the pool water system. Replace the water source heat 
pumps with VRF ducted system units, with associated VRF outdoor units. Remove the existing cooling 
tower and associated heat exchanger and pump system.



11. Provide a dedicated room (separate from the pool mechanical room) for the electrical distribution 
equipment. This would also allow some control panels (such as UV systems and pool system VFD’s) to be 
installed without NEMA 4X cabinets.



12. Add UV water treatment systems to the main pool and therapy pool water systems.



13. Provide new plate & frame heat exchangers for main & therapy pool heating.



14. Provide below-grade dry pit for installation of new pumps, adjacent to existing surge pit.



15. Provide powered ventilation system for surge pit.



16. Provide new chemistry controllers capable of remote communication and additional monitoring/control 
options (makeup water control, surge pit level monitoring, etc.).
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SECTION 3



CONCEPT PLAN
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Site: 



The most appropriate location for the pool expansion is on the south side of the building, where there is 
some open lawn space. The limits of the area are defined by the building itself to the north, the parking lot 
to the west, and a significant grade change to the east. The portable buildings to the south are planned to be 
removed, but there is also a water main easement (per 1986 record drawings) located at the far edge of them. 



There are few known utilities services in this area, although a new survey of the site locating all utilities will 
be required for future planning purposes. The 1998 record drawings indicate power and gas lines. The record 
drawings indicate a sump pump is located on this side of the building to empty the pool. There is also now the 
HVAC unit for the existing natatorium located along this side of the building. It is assumed that it will either 
be relocated or replaced up on the roof of the expansion. Additionally, there is a large transformer located 
near the service entry that is assumed would remain. 



The site is relatively flat with a gentle slope towards the parking lot. It is therefore assumed minimal grading 
is required to accommodate the continuous floor level transition with existing in this direction. 



PREFERRED AQUATIC FACILITY EXPANSION PLAN
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Expansion Plan:



The building expansion allows for the adjacent natatorium spaces to be aligned as well as provide a 
reasonable means for expanding the existing changing rooms to accommodate the added swimmers. This 
configuration will also allow for an expansion that continues the existing roof-line and building form.



The main catalyst for the expansion is the new 8-lane, 25-yard competition pool. The pool would be a uniform 
depth of about 6 feet for the ideal use for competition swimming and water polo. 



The access for the expansion is through a set of doors in a new storefront glazing system cutout from the 
existing wall on that side. This glazed wall system will allow for shared visibility between the spaces, which 
helps staff monitoring. The two natatorium spaces shall be separated physically to allow for better control of 
the HVAC systems which are key to maintaining safe air quality and preserving of the building itself. 



The new pools main deck is situated to allow for the maximum deck space adjacent to the entry, which in 
turn, is adjacent to the changing rooms and staff/lifeguard offices. The new natatorium will have viewing 
bleachers on both sides of the pool. The side closest to the entry points has bleachers at the deck level that 
are readily accessible to the everyday user such as the swimmers, coaches and parents. The other side has 
elevated bleacher seating over the mechanical and storage/facility rooms. This allows for expanded viewer 
capacity for events/competitions.



The new mechanical spaces are to be located adjacent to the existing mechanical room for ease of operations 
and service. The current access road serving this area will be re-routed around the expanded building, still 
maintaining access from the existing parking lot. 



The plan also includes a small vestibule and office that allows for a control point with direct access to this 
new pool. This would be beneficial when dual events are scheduled at the facility, as is expected. 



Changing Rooms:



With the expansion of the pool facility, the number of swimmers is also increased. This triggers a requirement 
for more restroom fixtures, including toilets, sinks and showers. See the calculations on the following page. 



The existing changing rooms are located directly off the main lobby with visual access and control easily 
maintained from the reception counter. It would be problematic to either move these entry points or to create 
a separate location to be monitored. For this reason, we studied options to expand the locker room spaces in 
a way that maintains the existing entry and exit points, which work really well for the facility. 



We were also asked to investigate how we could add family/non-gender changing rooms at the facility. If the 
programs for the existing classroom space adjacent to the lobby are relocated, as was mentioned might be 
the case, that room could be an ideal location for up to six changing rooms. It can be visually controlled for 
access from the main lobby reception, and we know there is plumbing on that side because of the adjacent 
restroom and existing kitchen. The users of these rooms would have to access the pool decks through the set 
of doors on the other side of the staff offices.  



PREFERRED AQUATIC FACILITY EXPANSION PLAN
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PREFERRED AQUATIC FACILITY EXPANSION PLAN
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PREFERRED AQUATIC FACILITY EXPANSION PLAN



8 Lane Indoor Pool - 6ft deep



BASED ON WAC 246-260
POOL DESIGN, CONSTRUCTION AND EQUIPMENT REQUIREMENT



WASHINGTON STATE



NAME OF POOL: ROGERS HIGH SCHOOL AQUATIC CENTER
OWNER: PUYALLUP SCHOOL DISTRICT
DATE OF INSPECTION: 8/21/2019
INSPECTED BY: Geoff E. Anderson, AIA



Table 041.2
MAXIMUM BATHING LOAD PER 246-260



1. Surface area of water
less than 5 feet deep 1384      SF divided by 25 = 55



2. Plus surface area of water
greater than 5 feet deep 8791      SF divided by 30 = 293



3. Equals SWIMMING POOL MAXIMUM BATHING LOAD (SPMBL) 348
Male Swimmers (50% of above) 174



Female Swimmers (50% of above) 174



Table 031.5 Total Total
CALCULATE NUMBER OF FIXTURES REQUIRED (246-260) Required Existing



Male Toilets: Up to 120 bathers = 1/60 2.00 120 2.68 2
From 121-360+  = 1/80 0.68 54 (ROUND TO 3) (1 ADA - ambulatory)



Urinals: Up to 120 bathers = 1/60 2.00 120 2.68 2
From 121-360  = 1/80 0.68 54 (ROUND TO 3) (1 ADA)



Female Toilets: Up to 120 bathers = 1/40 3.00 120 3.90 3
From 121-360  = 1/60 0.90 54 (ROUND TO 4) (1 ADA - abulatory)



*Lobby restrooms are  
universal / family 



changing restrooms.  
2 additional  toilets 



and sinks.



Male Showers: Up to 120 bathers = 1/40 3.00 120 3.90 11 (2 towers)
From 121-360  = 1/60 0.90 54 (ROUND TO 4) (1 ADA - not current)



Female Showers: Up to 120 bathers = 1/40 3.00 120 3.90 11 (2 towers)
From 121-360  = 1/60 0.90 54 (ROUND TO 4) (1 ADA - transfer)



Male Sinks: Up to 200 bathers = 1/100 1.74 174 1.74 1
From 201-400 = 1/200 0.00 0 (ROUND TO 2) (1 ADA)



Female Sinks: Up to 200 bathers = 1/100 1.74 174 1.74 2
From 201-400 = 1/200 0.00 0 (ROUND TO 2) (1 ADA)











SECTION 4



CONSTRUCTION COST ESTIMATE
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rogers high school swimming pool | expansion feasibility study



AREA OF MAGNITUDE COST ESTIMATE



The following pages contain a detailed Area-of-Magnitude Construction Cost Estimates. These estimates 
have been broken out into various scopes related to the expansion project, as well as for recommended 
upgrades to the existing facility. The estimate has been escalated to 2021 dollars, anticipating the future 
construction period. 



Expansion Project:



We are presenting the expansion cost estimate with three (3) distinct projects that could theoretically be 
executed one at a time, or all together as a single project. These are as follows



 Project #1: Change Area Costs $1,040,587



 Project #2: Competition Natatorium Addition    $9,574,226



 Project #3: Family/Non-Gender Changing Rooms  $747,998



 TOTAL EXPANSION PROJECT CONSTRUCTION COST    $11,362,811



Existing Pool Building Upgrades:



Based on the architectural and mechanical evaluations performed for this report, we have broken out the 
recommended scope items identified into short-term/immediate needs and long-term/major upgrades. The 
actual determination of scope would be determined based on budget and owner preference. 



 Short Term / Immediate Needs for Existing $325,485



 Long-Term / Major Upgrades for Existing $6,126,294



 TOTAL UPGRADES CONSTRUCTION COST    $6,451,779
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AREA OF MAGNITUDE COST ESTIMATE
CHANGE AREA COSTS











Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost



2800 Sq Ft 2,800
Gross Work Area



Summary
Basic Construction Work Items Building Summary Bldg Sq Ft Cost Sitework Summary
General Contractor Work Subtotals
Building Costs Subtotal $276,072 $98.60
Sitework Costs Subtotal (No Work)



Subtotal $276,072
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 25% $69,018



Total General Contractor Work $345,090 $123.25



Mechanical Contractor Work
Building Costs Subtotal $243,700 $87.04
Sitework Costs Subtotal (No Work) (No Work)



Subtotal $243,700
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $48,740



Total Mechanical Contractor Work $292,440 $104.44



Electrical Contractor Work
Building Costs Subtotal $61,739 $22.05
Sitework Costs Subtotal (No Work)



Subtotal $61,739
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $12,348



Total Electrical Contractor Work $74,087 $26.46



Construction Cost Subtotal $711,617 $254.15



Sales Tax 9.9% $70,450
Concept Design Contingency 10% $78,207
Escalate to 2021 Construction period 8% $68,822



Building Sitework
$929,095 $331.82 $0



Per Square Foot, 



Total Estimated Construction Cost $929,095



$111,491 Add 12% For Project Costs
Including Design, Const  Admin  



Changing Rooms Upgrades & Construction Testing Fees
Expand / Modify Existing Areas
Total Programmed Cost $1,040,587
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs
1. General Contractor Work



Note: Unit Costs Include Subcontractor OH&P
A. Excavation & Foundation Prep



Excavate Foundations 24 cy $32.50 $770
Backfill Foundations 12 cy $16.25 $193
Subtotal "A" $963 $0.34



B. Concrete
Demolish Slab on Grade 2,200 sf $6.85 $15,074
Demolish Footing & Stem Wall 66 lf $61.67 $4,070
Footings 80 lf $43.75 $3,500
Locker Base Bench / Curb 115 lf $87.50 $10,063
4" Slab on Grade 41 cy $400.00 $16,296
Subtotal "B" $49,003 $17.50



C. Exterior Wall Systems
No Work
Subtotal "C" $0 $0.00



D. Interior Wall Systems
Demolish CMU Walls 660 sf $6.00 $3,960
Support Exist Wall at New Openings 10 lf $400.00 $4,000
Masonry Walls, Epoxy Paint Both Sides 800 sf $18.59 $14,872
Subtotal "D" $22,832 $8.15



E. Structural Frame & Misc Metals
Other Misc Metal Fabrications 0.5 ton $6,250 $3,125
Subtotal "E" $3,125 $1.12



F. Roof Systems
Patch at VTR penetrations 1 ls $500.00 $500
Subtotal "F" $500 $0.18



G. Ceilings
Remove Ceilings 700 sf $2.00 $1,400
Solid GWB & Metal Frame 1,350 sf $9.00 $12,150
Subtotal "G" $13,550 $4.84



H. Doors
Remove Door & Frame - Per Leaf 4 ea $120.00 $480
Hollow Metal - Single 2 ea $1,250.00 $2,500
Auto Door Operator 2 ea $7,000.00 $14,000
Subtotal "H" $16,980 $6.06
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost



I. Windows
No Work
Subtotal "I" $0 $0.00



J. Finishes
Paint Misc. Interior Surfaces 5,600 sf $2.05 $11,480
Ceramic Tile Sanitary Floors 1,200 sf $11.50 $13,794
Ceramic Tile Sanitary Wall Base 500 lf $16.25 $8,125
Ceramic Tile Sanitary Walls & Wainscots 2,560 sf $9.75 $24,960
Concrete Sealer 1,600 sf $0.75 $1,200
Subtotal "J" $59,559 $21.27



K. Specialties
Toilet Specialties 6 ea $800.00 $4,800
Toilet Partitions 6 ea $1,500.00 $9,000
Wall Hung Benches 0 lf $60.00 $0
Lockers - 2 Tier 170 ea $540.00 $91,800
Misc changing rooms remove / relocate items 1 ls $3,000.00 $3,000
Signage 1 ls $960.00 $960
Subtotal "K" $109,560 $39.13



L. Swimming Pool Specialties
No Work
Subtotal "L" $0 $0.00



1. General Contractor Building Costs Subtotal $276,072 $98.60
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs



2. Mechanical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Plumbing Systems
Plumbing Demolition 1 ls $15,000.00 $15,000
Fixtures, Venting, Piping & Insulation 13 ea $4,000.00 $52,000
Showers, Venting, Piping & Insulation 12 ea $9,000.00 $108,000
Floor Drains & Piping 4 ea $4,000.00 $16,000
Continuous Lineal Drain 210 lf $60.00 $12,600
Continuous Lineal Drain Piping 420 lf $30.00 $12,600
Subtotal "A" $216,200 $77.21



B. Fire Sprinklers
Wet Pipe System Rough In
(Complete system to be installed at time of lap pool addition) $0
Subtotal "B" $0 $0.00



C. Pool Hydraulics
No Work
Subtotal "C" $0 $0.00 ($/ sf of water)



D. Ventilation
Modify Ductwork / Diffusers 1,350 sf $10.00 $13,500
Commissioning, O&M, As-Builts 1 ls $4,000.00 $4,000
Subtotal "D" $17,500 $6.25



E. Heating Plant
No Work
Subtotal "E" $0 $0.00



F. Controls
Systems Control 1 ls $5,000.00 $5,000
Subtotal "F" $5,000 $1.79



G. Testing & Balancing
Piping & Ducted Systems 1 ls $5,000.00 $5,000
Subtotal "G" $5,000 $1.79



2. Mechanical Contractor Building Costs Subtotal $243,700 $87.04
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Expand / Modify Existing Areas Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs



3. Electrical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Building Interior
Electrical Demolition 1 ls $5,000.00 $5,000
Service and Distribution 0 sf $6.43 $0
Lighting 2,800 sf $10.00 $28,000
Devices 2,800 sf $1.25 $3,500
Equipment Connections 2,800 sf $1.25 $3,500
Basic Materials 2,800 sf $4.50 $12,586
Fire Alarm Systems 2,800 sf $2.20 $6,153
Telephone/Data/Cable Conduit 0 sf $0.70 $0
Low Voltage Lighting Control 1 ls $3,000.00 $3,000
Subtotal "A" $61,739



3. Electrical Contractor Building Costs Subtotal $61,739 $22.05
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AREA OF MAGNITUDE COST ESTIMATE
COMPETITION NATATORIUM ADDITION











Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



11600 11,600
Gross Work Area



Summary
Basic Construction Work Items Building Summary Bldg Sq Ft Cost Sitework Summary
General Contractor Work Subtotals
Building Costs Subtotal $2,754,297 $237.44
Sitework Costs Subtotal $308,088



Subtotal $2,754,297 $308,088
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 25% $688,574 $77,022



Total General Contractor Work $3,442,872 $296.80 $385,111



Mechanical Contractor Work
Building Costs Subtotal $1,722,950 $148.53
Sitework Costs Subtotal (No Work) (No Work)



Subtotal $1,722,950
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $344,590



Total Mechanical Contractor Work $2,067,540 $178.24



Electrical Contractor Work
Building Costs Subtotal $403,265 $34.76
Sitework Costs Subtotal $140,000



Subtotal $403,265 $140,000
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $80,653 $28,000



Total Electrical Contractor Work $483,918 $41.72 $168,000



Construction Cost Subtotal $5,994,330 $516.75 $553,111



Sales Tax 9.9% $593,439 $54,758
Concept Design Contingency 10% $658,777 $60,787
Escalate to 2021 Construction period 8% $579,724 $53,492



Building Sitework
$7,826,269 $674.68 $722,148



Per Square Foot, 
Not Including Sitework



Total Estimated Construction Cost $8,548,416



$1,025,810 Add 12% For Project Costs
Including Design, Const  Admin  



Natatorium / Lap Pool Addition & Construction Testing Fees
8 Lane Competition Pool
Total Programmed Cost $9,574,226
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs Natatorium Addition (See Changing Rooms Estimate For Additional Costs)
1. General Contractor Work



Note: Unit Costs Include Subcontractor OH&P
A. Excavation & Foundation Prep



See Sitework for Excavation & Disposal
Backfill Foundations 386 cy $16.25 $6,278 96 cy
Backfill Around Pool & Surge Pit 450 cy $16.25 $7,318 21 cy
Subtotal "A" $13,596 $1.17



B. Concrete
Footings 655 lf $43.75 $28,656 145 lf
Foundation Stem Walls 2,600 sf $25.00 $65,000 540 sf
4" Slab on Grade 187 cy $400.00 $74,689 70 cy
Column Footing 4 ea $800.00 $3,200 -1 ea
Columns at North Wall Line 131 vlf $600.00 $78,600 21 vlf
Lap Pool (includes finishes) 4,500 sf $110.00 $495,011 1125 sf
Surge Pit W/ FRP Cover 200 sf $300.00 $60,000 #REF!
Stair to Mezzanine 28 r $400.00 $11,200 #REF! 28 r
Subtotal "B" $816,356 $70.38



C. Exterior Wall Systems
Demolish Brick Veneer 3,450 sf $4.00 $13,800 0 sf
Demolish CMU Walls 648 sf $6.00 $3,888 0 sf
8" CMU, Reinforced, Solid Grouted 15,190 sf $14.50 $220,179 2490 sf
8" CMU, Pilasters Reinforced, Solid Grouted 792 sf $29.00 $22,968 40 sf
Brick Veneer 11,460 sf $15.50 $177,573 2490 sf
3" Rigid Polyiso Insulation (incl exist upper wall) 12,560 sf $2.75 $34,477 2490 sf
Bituthane Self Stick Vapor Retarder 12,560 sf $4.50 $56,457 2490 sf
2" R-10 Perimiter Insulation at Foundation 3,440 sf $3.25 $11,180 0 sf
Metal Siding on Exist Wall & Parapet Backside 2,560 sf $15.00 $38,400 0 sf
Dampproof Below Grade Walls 2,600 sf $4.50 $11,687 540 sf
Epoxy Paint Interior Conc or CMU Faces 12,970 sf $2.05 $26,556 2700 sf
Subtotal "C" $617,165 $53.20



D. Interior Wall Systems
Masonry Walls, Epoxy Paint Both Sides 2,490 sf $18.59 $46,289 1410 sf
Subtotal "D" $46,289 $3.99



E. Structural Frame & Misc Metals
Primary Glue Lam Beams (AHU Loads) 273 lf $450.00 $122,850  $/unit for span @ comp pool 75 lf
Primary Glue Lam Beams (roof loads) 91 lf $150.00 $13,650 41 lf
Secondary Glue Lam Beams 1,960 lf $60.00 $117,600 420 lf
AHU Curb Beams 140 lf $60.00 $8,400 0 lf
Purlins & Ledgers 9.5 mbf $3,000.00 $28,550 2.0 mbf
3" T&G Decking 11,600 sf $9.20 $106,720 1900 sf
Plywood Shear Sheathing 11,600 sf $2.00 $23,200 1900 sf
Mezzanine Floor Framing & Sheathing 1,900 sf $20.00 $38,000 1900 sf
Support Exist Wall at New Openings 80 lf $400.00 $32,000 0 lf
Caged Ladder 24 vlf $375.00 $9,000 0 vlf
Entry Walk & Mezzanine Guardrails 160 lf $120.00 $19,200 160 lf
Other Misc Metal Fabrications & Connections 2 ton $6,250 $12,500 0 ton
Subtotal "E" $531,670 $45.83



F. Roof Systems
Flat Roof System, VR & Insulation 11,600 sf $16.00 $185,542 1,900 sf
Tapered Insulation For Slopes 11,600 sf $6.00 $69,600 1,900 sf
Cap Flashing & Blocking 570 lf $17.50 $9,975 140 lf
Re-work Exist Wall Line w/ Seismic Jt 140 lf $60.00 $8,400 0 lf
Roof & Overflow Drains & Leaders 16 ea $2,125.00 $34,000 0 ea
Subtotal "F" $307,517 $26.51
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



G. Ceilings
Paint / Stain Exposed Deck & Structure 13,500 sf $4.00 $54,034 3,800 sf
GWB Ceilings & Suspension System 0 sf 0 sf
Subtotal "G" $54,034 $4.66



H. Doors
Remove Door & Frame - Per Leaf 5 ea $120.00 $600 0 ea
Hollow Metal - Single 6 ea $1,250.00 $7,500 1 ea
Hollow Metal - Double 3 ea $2,450.00 $7,350 1 ea
Aluminum - Single 0 ea $2,470.00 $0 0 ea
Aluminum - Double 5 ea $4,940.00 $24,700 3 ea
Subtotal "H" $40,150 $3.46



I. Windows
Alum Frame Insul Glazed (ext or sound control) 1,082 sf $65.00 $70,330 132 sf
Subtotal "I" $70,330 $6.06



J. Finishes
Concrete Sealer 7,100 sf $0.75 $5,325 775 sf
Mezzanine Flooring & Base 1,900 sf $8.00 $15,200 1900 sf
Subtotal "J" $20,525 $1.77



K. Specialties
Bleachers 332 seat $120.00 $39,840 332 sea
Subtotal "K" $39,840 $3.43



L. Swimming Pool Specialties
Gutter Grating 270 lf $60.00 $16,200 30 lf
Pool Cover and Wall Elect Reel System 4,500 sf $25.00 $112,500 1125 sf
Portable Lifeguard Chair 1 ea $3,125.00 $3,125 0 ea
Semi-Mobile Handicap Lift 1 ea $9,000.00 $9,000 0 ea
Wall Steps & Grabrails 6 set $3,000.00 $18,000 0 set
Starting Platform & Insert 8 set $4,000.00 $32,000 2 set
Accessory Inserts, Stanchions etc 1 ls $6,000.00 $6,000 0 ls
Subtotal "L" $196,825 $16.97



1. General Contractor Building Costs Subtotal $2,754,297 $237.44
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs Natatorium Addition (See Changing Rooms Estimate For Additional Costs)



2. Mechanical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Plumbing Systems
Water Service Entry Relocation & DCVA 105 lf $150.00 $15,750 30 lf
Service Sink, Venting, Piping & Insulation 1 ea $7,000.00 $7,000 0 ea
Hose Bibbs, Piping, Insulation 1 ea $7,000.00 $7,000
Sanitary Main Line Relocation 320 lf $45.00 $14,400 60 lf
Floor Drains, Piping, Venting 10 ea $4,000.00 $40,000 0 ea
Continuous Lineal Drain 360 lf $60.00 $21,600 30 lf
Continuous Lineal Drain & Vent Piping 720 lf $30.00 $21,600 60 lf
Subtotal "A" $127,350 $10.98



B. Fire Sprinklers
Wet Pipe System (incl exist dry spaces) 11,900 sf $4.00 $47,600 1500 sf
(Excludes Both New and Exist Natatoriums)  
Subtotal "B" $47,600 $4.10



C. Pool Hydraulics
Lap Pool Hydraulics System 4,500 sf $140.00 $630,000 1125 sf
Chemical Control Systems 1 ea $25,000.00 $25,000 0 ea
UV Systems 1 ea $40,000.00 $40,000 0 ea
Commissioning, O&M, As-Builts 1 ls $15,000.00 $15,000 0 ls
Subtotal "C" $710,000 $157.78 ($/ sf of water)



D. Ventilation
Heat & Vent (incl mezzanine) 13,500 sf $22.50 $303,750 1900 sf
Ductwork / Diffusers (incl mezzanine) 13,500 sf $7.50 $101,250 1900 sf
Deck Level Exhaust System Option 1 ea $125,000.00 $125,000
Relocate Exist Natatorium AHU to Roof 1 ea $25,000.00 $25,000 0 ea
Mech Room Ventilation & Heating 1 ls $10,000.00 $10,000
Commissioning, O&M, As-Builts 1 ls $8,000.00 $8,000 0 ls
Subtotal "D" $573,000 $49.40



E. Heating Plant
Pool Heater Including 1 ls $100,000.00 $100,000 0 ls
Heat Exch, Pumps, Piping, Valves & insul
Air-to-Water Heat Pump Option 1 ls $125,000.00 $125,000
Subtotal "E" $225,000 $19.40



F. Controls
DDC System Expansion 1 ls $25,000.00 $25,000 0 ls
Subtotal "F" $25,000 $2.16



G. Testing & Balancing
Piping & Ducted Systems 1 ls $15,000.00 $15,000 0 ls
Subtotal "G" $15,000 $1.29



2. Mechanical Contractor Building Costs Subtotal $1,722,950 $148.53
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs Natatorium Addition (See Changing Rooms Estimate For Additional Costs)



3. Electrical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Building Interior
Service and Distribution 11,600 sf $6.43 $74,530 1900 sf
Lighting (incl mezzanine) 13,500 sf $10.00 $135,000 3800 sf
Devices 11,600 sf $1.25 $14,500 1900 sf
Equipment Connections 11,600 sf $1.25 $14,500 1900 sf
Basic Materials 11,600 sf $4.50 $52,142 1900 sf
Fire Alarm Systems Incl Both Natatoriums 34,800 sf $2.20 $76,473 3800 sf
Telephone/Data/Cable Conduit 11,600 sf $0.70 $8,120 1900 sf
Low Voltage Lighting Control 1 ls $6,000.00 $6,000 0 ls
Underwater Lights 1 ls $16,000.00 $16,000 0 ls
Security System 1 ls $6,000.00 $6,000 0 ls
Subtotal "A" $403,265



3. Electrical Contractor Building Costs Subtotal $403,265 $34.76
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Natatorium / Lap Pool Addition           Quantity Basic Construction Gross Site
8 Lane Competition Pool Number Unit Unit Cost Total Sq Ft Cost Const Cost



Sitework



1. General Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Site Prep, Paving And Surfacing
Demolish Paving 3,800 sf $6.85 $26,030 0 sf
Excavation 2,665 cy $12.50 $33,310 0 cy
Remove Abandoned Septic Tank & Backfill 1 ea $3,000.00 $3,000 0 ea
Haul waste to disposal 1,899 cy $15.00 $28,478 0 cy
Grade & Compact Soil 789 sy $3.75 $2,958 0 sy
Entry Walk Retaining Wall 90 lf $118.00 $10,620 90 lf
Concrete Drive, Walks & Base 4,150 sf $8.35 $34,642 450 sf
Subtotal "A" $139,038



B. Utilities
Sanitary Sewer Piping 60 lf $40.00 $2,400 0 lf
6" Footing Drain or Rain Leader 720 lf $25.00 $18,000 120 lf
8" Rain Leader 240 lf $50.00 $12,000 0 lf
Cleanout at Grade 8 ea $325.00 $2,600 0 ea
Storm Detention for Added Roof Area 1 ea $25,000.00 $25,000 0 ea
Connect to Storm System 1 ea $2,000.00 $2,000 0 ea
8" CI Drain Piping 150 lf $125.00 $18,750 30 lf
6" Water Piping for FH & Fire Spklr System 180 lf $50.00 $9,000 0 lf
Water Pipe Tap, Fittings, Valves 1 ea $2,300.00 $2,300 0 ea
Fire System Vault and Assembly 1 ea $22,500.00 $22,500 0 ea
Fire Hydrant 1 ea $5,000.00 $5,000 0 ea
Subtotal "B" $119,550



C. Landscaping & Irrigation
Lawn Areas 8,000 sf $1.50 $12,000 0 sf
Planting Beds Mulch & Groundcover 1,000 sf $3.50 $3,495 0 sf
Shrubs 50 ea $40.00 $2,000 0 ea
Irrigation System 9,000 sf $0.75 $6,750 0 sf
Ground Preparation And Finish Grading 9,000 sf $1.70 $15,255 0 sf
Subtotal "C" $39,500



D. Site Improvements
Misc Cut & Patch to Existing 1 ea $10,000 $10,000 0 ea
Subtotal "D" $10,000



1. General Contractor Sitework Costs Subtotal $308,088 $26.56



Sitework
2. Electrical Contractor Work



Note: Unit Costs Include Subcontractor OH&P
A. Building Service And Site Lighting



Exterior Lighting 1 ls $10,000.00 $10,000 0 ls
Remove Transformer 1 ea $10,000.00 $10,000 0 ea
Revise Primary Feeders Assumed to be by PSE if required 0
Revise Secondary Feeders to New Transformer 200 lf $250.00 $50,000 0 lf
Revise Transformer, Upsize 1 ls $70,000.00 $70,000 0 ls
Subtotal "A" $140,000



2. Electrical Contractor Sitework Costs Subtotal $140,000 $12.07
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AREA OF MAGNITUDE COST ESTIMATE
FAMILY CHANGING ROOMS











Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost



830 Sq Ft 830
Gross Work Area



Summary
Basic Construction Work Items Building Summary Bldg Sq Ft Cost Sitework Summary
General Contractor Work Subtotals
Building Costs Subtotal $159,040 $191.61
Sitework Costs Subtotal (No Work)



Subtotal $159,040
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 25% $39,760



Total General Contractor Work $198,800 $239.52



Mechanical Contractor Work
Building Costs Subtotal $223,540 $269.33
Sitework Costs Subtotal (No Work) (No Work)



Subtotal $223,540
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $44,708



Total Mechanical Contractor Work $268,248 $323.19



Electrical Contractor Work
Building Costs Subtotal $37,066 $44.66
Sitework Costs Subtotal (No Work)



Subtotal $37,066
GC Markup, Bonds, Insurance, Permits, Mobilization/Demob 20% $7,413



Total Electrical Contractor Work $44,479 $53.59



Construction Cost Subtotal $511,527 $616.30



Sales Tax 9.9% $50,641
Concept Design Contingency 10% $56,217
Escalate to 2021 Construction period 8% $49,471



Building Sitework
$667,855 $804.65 $0



Per Square Foot, 



Total Estimated Construction Cost $667,855



$80,143 Add 12% For Project Costs
Including Design, Const  Admin  



Changing Rooms Upgrades & Construction Testing Fees
Family Changing Rooms
Total Programmed Cost $747,998
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs
1. General Contractor Work



Note: Unit Costs Include Subcontractor OH&P
A. Excavation & Foundation Prep



Excavate Foundations 8 cy $32.50 $253
Backfill Foundations 3 cy $16.25 $49
Subtotal "A" $302 $0.36



B. Concrete
Demolish Slab on Grade 830 sf $6.85 $5,687
Demolish Footing & Stem Wall 0 lf $61.67 $0
Footings 210 lf $43.75 $9,188
Locker Base Curb 28 lf $65.63 $1,838
4" Slab on Grade 15 cy $400.00 $6,148
Subtotal "B" $22,860 $27.54



C. Exterior Wall Systems
No Work
Subtotal "C" $0 $0.00



D. Interior Wall Systems
Demolish Walls 238 sf $6.00 $1,428
Support Exist Wall at New Openings 10 lf $40.00 $400
Masonry Walls, Epoxy Paint 2,100 sf $16.59 $34,839
Subtotal "D" $36,667 $44.18



E. Structural Frame & Misc Metals
Other Misc Metal Fabrications 0.5 ton $6,250 $3,125
Subtotal "E" $3,125 $3.77



F. Roof Systems
Patch at VTR & Exhaust Fan Penetrations 4 ls $500.00 $2,000
Subtotal "F" $2,000 $2.41



G. Ceilings
Remove Ceilings 0 sf $2.00 $0
Solid GWB & Metal Frame 830 sf $9.00 $7,470
Subtotal "G" $7,470 $9.00



H. Doors
Remove Door & Frame - Per Leaf 3 ea $120.00 $360
Hollow Metal - Single 6 ea $1,250.00 $7,500
Auto Door Operator 0 ea $7,000.00 $0
Subtotal "H" $7,860 $9.47
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost



I. Windows
Remove & Replace Glass with Obscure Type 100 sf $40.00 $4,000
Subtotal "I" $4,000 $4.82



J. Finishes
Paint Misc. Interior Surfaces 1,660 sf $2.05 $3,403
Ceramic Tile Sanitary Floors 830 sf $11.50 $9,541
Ceramic Tile Sanitary Wall Base 322 lf $16.25 $5,233
Ceramic Tile Sanitary Walls & Wainscots 1,680 sf $9.75 $16,380
Concrete Sealer 0 sf $0.75 $0
Subtotal "J" $34,556 $41.63



K. Specialties
Toilet Specialties 6 ea $800.00 $4,800
Toilet Partitions 0 ea $1,500.00 $0
Wall Hung Benches 24 lf $60.00 $1,440
Lockers - 2 Tier 56 ea $540.00 $30,240
Misc changing rooms remove / relocate items 1 ls $3,000.00 $3,000
Signage 1 ls $720.00 $720
Subtotal "K" $40,200 $48.43



L. Swimming Pool Specialties
No Work
Subtotal "L" $0 $0.00



1. General Contractor Building Costs Subtotal $159,040 $191.61
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs



2. Mechanical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Plumbing Systems
Plumbing Demolition / Connect to Exist 1 ls $2,000.00 $2,000
Fixtures, Venting, Piping & Insulation 12 ea $4,000.00 $48,000
Showers, Venting, Piping & Insulation 6 ea $9,000.00 $54,000
Floor Drains & Piping 6 ea $4,000.00 $24,000
Continuous Lineal Drain 100 lf $60.00 $6,000
Continuous Lineal Drain Piping 200 lf $30.00 $6,000
Subtotal "A" $140,000 $168.67



B. Fire Sprinklers
Wet Pipe System Rough In
(Complete system to be installed at time of lap pool addition) $0
Subtotal "B" $0 $0.00



C. Pool Hydraulics
No Work
Subtotal "C" $0 $0.00 ($/ sf of water)



D. Ventilation
Add Exhaust, Extend Ductwork / Diffusers 830 sf $38.00 $31,540
Commissioning, O&M, As-Builts 1 ls $2,000.00 $2,000
Subtotal "D" $33,540 $40.41



E. Heating Plant
Increase Hot Water Storage for Added Fixtures 1 ls $40,000.00 $40,000
Subtotal "E" $40,000 $48.19



F. Controls
Systems Control 1 ls $5,000.00 $5,000
Subtotal "F" $5,000 $6.02



G. Testing & Balancing
Piping & Ducted Systems 1 ls $5,000.00 $5,000
Subtotal "G" $5,000 $6.02



2. Mechanical Contractor Building Costs Subtotal $223,540 $269.33
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Rogers High School Pool A-E Firm Name:
Puyallup, Washington Schemata Workshop



Estimated By: Checked By: Date:
Project Title: RDC GEA 11/18/2019



Aquatics Center Planning Study Status Of Design: Job No.
Concept Design Concept Design 1954



Description: Changing Rooms Upgrades           Quantity Basic Construction Gross Site
Family Changing Rooms Number Unit Unit Cost Total Sq Ft Cost Const Cost



Building Costs



3. Electrical Contractor Work
Note: Unit Costs Include Subcontractor OH&P



A. Building Interior
Electrical Demolition 1 ls $5,000.00 $5,000
Service and Distribution 830 sf $6.43 $5,333
Lighting 830 sf $15.00 $12,450
Devices 830 sf $1.88 $1,556
Equipment Connections 830 sf $1.88 $1,556
Basic Materials 830 sf $6.56 $5,447
Fire Alarm Systems 830 sf $3.28 $2,723
Telephone/Data/Cable Conduit 0 sf $0.70 $0
Low Voltage Lighting Control 1 ls $3,000.00 $3,000
Subtotal "A" $37,066



3. Electrical Contractor Building Costs Subtotal $37,066 $44.66
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AREA OF MAGNITUDE COST ESTIMATE
EXISTING FACILITY: SHORT-TERM / IMMEDIATE











11/16/2019



Rogers High School Pool Renovations Concept Cost Estimate



Puyallup, Washington Short Term / Immediate Needs



Pricing is based on the following general conditions for construction:



            A construction start date of Mid ‐Year 2021 is assumed for all items.



            The work will be competitively bid with qualified general contractors and subcontractors.  



            There will not be small business or minority business set aside requirements.



            The contractors will be required to pay prevailing wages for the respective trades based on location of work.



            Phasing of work is not assumed, normal work hours are assumed.



            The facility will not be in operation for the duration of construction activities.



            The contractor will have full access to the areas of work during normal business hours.



Pricing excludes the following items unless specifically noted otherwise:



            Hazardous material testing, handling, abatement and disposal.     



            Testing, inspection or construction management fees.



            Architectural, Engineering and other design fees.



            Owner's administration costs, permitting fees and other soft costs.



Contingencies and Markups



            Subcontractor markups may vary to reflect the various trades differences in overhead. 



            General contractor overhead and fees are assumed for a project with a scope of  less than $500,000.



            Contingencies & Contractor Markups are broken down as follows:



Concept Design Contingency 10%



Home Office Overhead 8%



General Conditions 10%



Site Overhead 15%



General Contractor Fee 10%



Bonds 1.50%



Insurance 2.50%



Escalate to 2021 8.00%



Sales Tax 9.90%



General Markups Total 74.9%



Short Term / Immediate Needs Total All Work $325,485
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Item Description Qty. Unit $/Unit Total



Short Term / Immediate Needs



Architectural



1. Replace glazing panes having broken seals $2,660



Remove & replace failed glazing 76 SF $35.00 $2,660



2. Replace doors & hardware at mechanical & chemical rooms $4,770



Remove door & frame (by leaf) 3 EA $90.00 $270



Replace door & frame (by leaf) 3 EA $900.00 $2,700



Replace door hardware (by leaf) 3 EA $600.00 $1,800



3. Provide vertical grab bar at ADA toilet stalls $400



Vertical grab bar at side wall installed above exist horiz bars 4 EA $100.00 $400



4. Add ADA bench & lockers at dressing rooms $5,920



Prefabricated ADA compliant bench bolted to floor 2 EA $500.00 $1,000



ADA compliant lockers (2‐sets of 2 high x 3 wide, ADA lower units ) 12 EA $410.00 $4,920



Mechanical / Plumbing



1. Replace the main pool flowmeter  $8,500



Remove & replace flowmeter 1 EA $5,000.00 $5,000



Misc piping modifications 1 EA $2,000.00 $2,000



Electrical service to flowmeter 1 EA $1,500.00 $1,500



2. Provide VFD for control of main pool recirculation pump $16,500



50hp VFD w/ NEMA 4X enclosure 1 EA $15,000.00 $15,000



Electrical service to VFD 1 EA $1,500.00 $1,500



3. Replace the therapy pool flowmeter  $3,000



Remove & replace flowmeter 1 EA $2,000.00 $2,000



Misc piping modifications 1 EA $1,000.00 $1,000



4. Provide VFD for control of therapy pool recirculation pump $9,500



2hp VFD w/ NEMA 4X enclosure 1 EA $8,000.00 $8,000



Electrical service to VFD 1 EA $1,500.00 $1,500



5. Replace existing main pool recirculation pump with new $53,000



Remove pump 1 EA $3,500.00 $3,500



New pump & fittings, 1200 gpm @ 100' tdh, 50hp, 480v/3ph 1 EA $35,000.00 $35,000



New hair/lint strainer 1 EA $3,500.00 $3,500



Piping modifications 1 EA $5,000.00 $5,000



PVC valves 2 EA $2,000.00 $4,000



Electrical connections 1 EA $2,000.00 $2,000



6. Replace corroded pipe supports  $15,000



Remove existing supports & replace with stainless supports 10 EA $1,500.00 $15,000
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Item Description Qty. Unit $/Unit Total



7. Replace main pool drain covers  $1,500



Remove & replace drain covers 2 EA $750.00 $1,500



Pool drain & fill by owner 0 EA $0.00 $0



8. Replace therapy pool drain covers  $400



Remove & replace drain covers 2 EA $200.00 $400



Pool drain & fill by owner 0 EA $0.00 $0



9. Replace therapy pool equalizer outlet covers $200



Remove & replace equalizer covers 2 EA $100.00 $200



Pool drain & fill by owner 0 EA $0.00 $0



10. Add a sight glass to the therapy pool backwash piping $500



Sight glass & piping modifications 1 LS $500.00 $500



11. Add pressure gauges to the discharge of all pumps $500



Pressure gauges installed on all pumps 5 EA $100.00 $500



12. Add vacuum (or compound pressure/vacuum as applicable) gauges to the suction side of all pumps $500



Pressure or compound gauges installed on all pumps 5 EA $100.00 $500



13. Relocate electrical disconnects & other items for proper NEC‐required clearances.  $15,000



Remove existing disconnects 1 EA $500.00 $500



New 100A fused disconnect w/ NEMA 4X enclosure  1 EA $10,000.00 $10,000



New 20A fused disconnect w/ NEMA 4X enclosure 1 EA $2,500.00 $2,500



Rack for mounting disconnects 1 EA $2,000.00 $2,000



SUBTOTAL $137,850



SUBCONTRACTOR OH&P 35% $48,248



     TOTAL SUBCONTRACTED $186,098



GENERAL MARKUPS 74.9% $139,387



Short Term / Immediate Needs TOTAL   $325,485
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AREA OF MAGNITUDE COST ESTIMATE
EXISTING FACILITY: LONG-TERM / MAJOR PROJECT











11/16/2019



Rogers High School Pool Renovations Concept Cost Estimate



Puyallup, Washington Long Term / Major Project



Pricing is based on the following general conditions for construction:



            A construction start date of Mid ‐Year 2021 is assumed for all items.



            The work will be competitively bid with qualified general contractors and subcontractors.  



            There will not be small business or minority business set aside requirements.



            The contractors will be required to pay prevailing wages for the respective trades based on location of work.



            Phasing of work is not assumed, normal work hours are assumed.



            The facility will not be in operation for the duration of construction activities.



            The contractor will have full access to the areas of work during normal business hours.



Pricing excludes the following items unless specifically noted otherwise:



            Hazardous material testing, handling, abatement and disposal.     



            Testing, inspection or construction management fees.



            Architectural, Engineering and other design fees.



            Owner's administration costs, permitting fees and other soft costs.



Contingencies and Markups



            Subcontractor markups may vary to reflect the various trades differences in overhead.



            General contractor overhead and fees are assumed for a project with a scope of $1,000,000 or larger.



            Contingencies & Contractor Markups are broken down as follows:



Concept Design Contingency 10%



Home Office Overhead 4%



General Conditions 7%



Site Overhead 9%



General Contractor Fee 8%



Bonds 1.50%



Insurance 2.50%



Escalate to 2021 8.00%



Sales Tax 9.90%



General Markups Total 59.9%



Long Term / Major Project Total All Work $6,126,294



Rogers High School Pool Renovations 1 of 6











11/16/2019



Item Description Qty. Unit $/Unit Total



Long Term / Major Project



Architectural



1. Replaster the pools with a white finish $144,993



Replaster competition pool 9,500 SF $14.00 $132,993



Replaster activity pool 750 SF $16.00 $12,000



2. Resurface the pool decks with resin flooring $98,650



Prep existing surfaces, grind along drains & transitions 4,850 SF $2.00 $9,700



Resin flooring system with vapor retarder 4,850 SF $17.00 $82,450



Resin wall base with coved toe 500 LF $13.00 $6,500



3. Clean & seal exterior masonry walls $24,240



Pressure wash masonry 8,800 SF $0.80 $7,040



Apply penetrating sealer 8,800 SF $1.50 $13,200



Lift rental 10 DAY $400.00 $4,000



4. Replace roofing $159,823



Remove roofing & weather barrier underlayment, dispose 23,350 SF $0.75 $17,513



Remove perimeter flashings 1,430 SF $1.50 $2,145



Install perimeter flashings 1,430 LF $8.00 $11,440



Misc vent flashings 1 LS $300.00 $300



Laminated asphalt shingle roofing & double layer weather barrier 23,350 SF $5.50 $128,425



5. Provide an entry vestibule $53,700



Demo & preparation of exist construction 130 GSF $45.00 $5,850



Foundation & floor slab 130 GSF $95.00 $12,350



Framing, insulation, siding 130 GSF $50.00 $6,500



Storefront system w/ sloped glazing 130 GSF $160.00 $20,800



Finishes & walk off mat 130 GSF $30.00 $3,900



Signage 1 LS $800.00 $800



Unit heater 1 EA $1,500.00 $1,500



Lighting & power to heater 1 LS $2,000.00 $2,000



6. Update lighting with LED type $265,000



Natatorium area LED lighting fixtures and 45 degree mounting brackets 1 LS $150,000.00 $150,000



Therapy pool area LED lighting fixtures and 45 degree mounting brackets 1 LS $15,000.00 $15,000



Balance of facility interiors LED lighting fixtures 1 LS $45,000.00 $45,000



Automatic lighting controller 1 LS $20,000.00 $20,000



Controls wiring to meet Washington State Energy Code 1 LS $10,000.00 $10,000



Misc cut & patch and fixture removals 1 LS $25,000.00 $25,000
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Item Description Qty. Unit $/Unit Total



Long Term / Major Project



Mechanical / Plumbing



1. Replace existing main natatorium HVAC system $664,000



Remove existing equipment & ductwork 1 EA $15,000.00 $15,000



Natatorium AHU  1 EA $350,000.00 $350,000



Ductwork 1 EA $120,000.00 $120,000



Destratification fans 4 EA $8,000.00 $32,000



Controls   1 EA $75,000.00 $75,000



TAB (all scopes) 1 LS $25,000.00 $25,000



Power connections 1 LS $15,000.00 $15,000



Paint ductwork 1 EA $6,500.00 $6,500



Exterior demo, foundation & around AHU 1 LS $3,500.00 $3,500



Site restoration around AHU 1 LS $4,500.00 $4,500



Modify wall penetrations & add support steel 1 LS $6,000.00 $6,000



AHU foundation & slab 1 LS $8,000.00 $8,000



Fence around AHU 1 LS $3,500.00 $3,500



2. Replace existing therapy pool HVAC system $94,000



Remove existing equipment 1 EA $2,500.00 $2,500



Therapy pool AHU 1 EA $75,000.00 $75,000



Ductwork modifications 1 LS $2,000.00 $2,000



Controls (see main natatorium system) 0 EA $0.00 $0



Power connections 1 LS $5,000.00 $5,000



Exterior demo, foundation & around AHU 1 LS $2,000.00 $2,000



Site restoration around AHU 1 LS $1,500.00 $1,500



AHU foundation & slab 1 LS $4,000.00 $4,000



Fence around AHU 1 LS $2,000.00 $2,000



3. Provide a separate room for the building hydronic system boiler  $111,960



Addition at SW corner per new construction general building costs 300 SF $176.00 $52,800



Remove existing hydronic system boiler 1 EA $3,000.00 $3,000



Reinstall hydronic system boiler 1 EA $15,000.00 $15,000



Piping demolition 1 LS $2,000.00 $2,000



Piping extensions to boiler 300 LF $44.00 $13,200



Pipe insulation 300 LF $12.20 $3,660



Boiler venting 1 LS $7,000.00 $7,000



Controls extensions to boiler (see main natatorium system) 0 EA $0.00 $0



Hydronic unit heater 1 EA $2,000.00 $2,000



Exhaust system (fan & ductwork) 1 EA $2,500.00 $2,500



Louvers 2 EA $1,000.00 $2,000



Power to equipment 1 LS $3,000.00 $3,000



General power at addition 1 LS $2,000.00 $2,000



Lighting at addition 1 LS $3,000.00 $3,000



Fire alarm at addition 1 LS $800.00 $800



4. Provide new exhaust and makeup air systems for the pool mechanical room  $12,750



Exhaust fan 1 EA $3,000.00 $3,000



Ductwork, aluminum 250 LB $19.00 $4,750



Controls  (see main natatorium system) 0 EA $0



Electrical service to HVAC 1 EA $2,000.00 $2,000



Modify wall penetrations & add support steel 1 LS $3,000.00 $3,000
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Item Description Qty. Unit $/Unit Total



5. Provide new WAC code‐compliant dedicated exhaust system for acid storage room $5,400



Exhaust fan 1 EA $500.00 $500



Ductwork, aluminum 100 LB $19.00 $1,900



Controls  (see main natatorium system) 0 EA $0



Electrical service to fan 1 EA $1,500.00 $1,500



Modify wall penetrations & add support steel 1 LS $1,500.00 $1,500



6. Provide new WAC code‐compliant dedicated exhaust system for chlorine storage room $5,400



Exhaust fan 1 EA $500.00 $500



Ductwork, aluminum 100 LB $19.00 $1,900



Controls  (see main natatorium system) 0 EA $0



Electrical service to fan 1 EA $1,500.00 $1,500



Modify wall penetrations & add support steel 1 LS $1,500.00 $1,500



7. Replace the main pool mechanical systems  $355,750



Demolition of existing pool mechanical systems 1 LS $10,000.00 $10,000



8" PVC return piping 200 LF $80.00 $16,000



Main drain float valve 1 EA $3,500.00 $3,500



Hydrostatic valve assembly for surge pit 1 EA $250.00 $250



Recirculation pump 2 EA $35,000.00 $70,000



Hair/lint strainer 2 EA $3,500.00 $7,000



VFD w/ bypass 1 EA $15,000.00 $15,000



Flowmeter, electromagnetic 1 EA $4,500.00 $4,500



Pool system valves 1 EA $24,000.00 $24,000



Pool heater, titanium plate/frame heat exchanger 1 EA $12,000.00 $12,000



HWS/R piping, 3" grooved steel w/ insulation 150 LF $40.00 $6,000



HWS/R valving 1 LS $3,000.00 $3,000



Controls  (see main natatorium system) 0 LS $0



Makeup water piping 1 LS $5,000.00 $5,000



Backflow preventer 1 EA $3,500.00 $3,500



Domestic water valving 1 LS $2,000.00 $2,000



Water meter w/ remote read head 1 EA $4,000.00 $4,000



Acid feeder 1  EA   $1,500.00 $1,500



CO2 feeder  1  EA   $1,500.00 $1,500



Makeup water/level control sensor & controller 1 LS  $2,000.00 $2,000



Pipe supports, upgrade to stainless steel 1 LS $40,000.00 $40,000



Misc piping   1  LS   $2,000.00 $2,000



Misc control wiring   1  LS   $3,000.00 $3,000



Regenerative DE filter system 1 LS $120,000.00 $120,000



8. Replace the therapy pool mechanical systems  $85,000



Therapy pool recirc system (pump, filter, piping, UV, hx) 1 LS $85,000.00 $85,000
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9. Replace existing main pool drain and return lines piping with PVC $176,906



Pool return piping, 3" sch 80 PVC 400 LF $16.44 $6,576



Pool return piping, 8" sch 80 PVC 260 LF $46.00 $11,960



Inlet fittings 21 EA $50.00 $1,050



Drain piping, 10" sch 80 PVC 120 LF $86.44 $10,373



Main drain assembly 2 EA $5,000.00 $10,000



Hydrostatic valve assembly 2 EA $250.00 $500



Sawcut pool bottom slabs or floor slab 850 LF $8.00 $6,800



Remove pool bottom slabs or floor slabs 1,800 SF $5.00 $9,000



Excavate for piping runs in pool & under floor 350 CY $90.00 $31,470



Load & dispose of excavation & concrete demolition 380 CY $80.00 $30,400



Backfill with pea gravel 350 CY $75.00 $26,250



Drill slab edge & epoxy set rebar dowels to tie into new conc 640 EA $25.00 $16,002



Epoxy bond new to exist concrete edge 850 LF $2.50 $2,125



Replace slabs complete with rebar 45 CY $300.00 $13,400



Replaster entire pool ‐ see long term architectural item 1



Bonding of metallic items 1 LS $1,000.00 $1,000



10. Separate the water source heat pump system from the pool water system $188,000



Demolish cooling tower 1 EA $2,000.00 $2,000



Demolish heat exchanger & pump system 1 EA $1,500.00 $1,500



Demolish water source heat pumps 6 EA $750.00 $4,500



Demolish water source piping system 1 LS $5,000.00 $5,000



VRF system, 300 mbh/6 units 1 LS $175,000.00 $175,000



11. Provide a dedicated room (separate from the pool mechanical room) for the electrical distribution equipment $213,100



Addition at SW corner per new construction general building costs 300 SF $176.00 $52,800



Unit heater 1 EA $2,000.00 $2,000



Exhaust system (fan & ductwork) 1 EA $2,500.00 $2,500



Controls  (see main natatorium system) 0 LS $0



Revise primary feeders from transformer to new location 1 LS $45,000.00 $45,000



Power distribution equipment 1 LS $75,000.00 $75,000



Extend distribution wiring to original locations 1 LS $30,000.00 $30,000



General power at addition 1 LS $2,000.00 $2,000



Lighting at addition 1 LS $3,000.00 $3,000



Fire alarm at addition 1 LS $800.00 $800



12. Add UV water treatment systems to the main pool and therapy pool water systems. $69,000



Main pool UV system 1 EA $40,000.00 $40,000



Therapy pool UV system 1 EA $25,000.00 $25,000



Power to UV systems 2 EA $2,000.00 $4,000



13. Provide new plate & frame heat exchangers for main & therapy pool heating $28,241



Main pool heat exchanger 1 EA $12,000.00 $12,000



Therapy pool heat exchanger 1 EA $8,000.00 $8,000



Piping extension 100 LF $33.00 $3,300



Pipe insulation 100 LF $9.41 $941



Control valving 2 EA $2,000.00 $4,000
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14. Provide below‐grade dry pit for installation of new pumps, adjacent to existing surge pit $24,908



Concrete sawcutting & demolition 48 CF $30.00 $1,440



Excavation of soil & disposal 32 CY $170.00 $5,440



Concrete bottom slab w/ forms, reinforcing & finish 3 CY $400.00 $1,200



Concrete pump base w/ forms, reinforcing, anchor bolts & finish 0.5 CY $800.00 $400



Concrete walls w/ forms, reinforcing & finish 9 CY $600.00 $5,628



Waterstop joints in conc, expansive type 60 LF $20.00 $1,200



FRP grate safety cover & FRP angle frame 90 SF $80.00 $7,200



Ladder rungs epoxy set into wall 8 EA $150.00 $1,200



Core drill & link seal at new piping locations into surge pit 3 EA $400.00 $1,200



15. Provide powered ventilation system for surge pit $16,700



FRP grate with solid plate cover & FRP angle frame 98 SF $100.00 $9,800



Wall penetration core drilling 2 EA $200.00 $400



Fan & ducting with wall caps 1 EA $5,000.00 $5,000



Power to fan 1 LS $1,500.00 $1,500



16. Provide new chemistry controllers  $40,500



Demolish existing chemistry controllers 1 LS $500.00 $500



Chemistry controller systems 2 LS $20,000.00 $40,000



SUBTOTAL $2,838,021



SUBCONTRACTOR OH&P 35% $993,307



     TOTAL SUBCONTRACTED $3,831,328



GENERAL MARKUPS 59.9% $2,294,966



Long Term / Major Project TOTAL   $6,126,294
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