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Mapleton Public Schools 2021-2022 Budget Executive Summary 

This executive summary is intended to provide a quick reference to the many numbers that are 

contained in the district budget. The summary is divided into several sections. First, is a series   

of definitions that are necessary to understand the budget document. Second, is a brief analysis 

of the economic environment in which the budget is presented. Third, is a brief discussion of 

each fund within the budget. Finally, the numbers are presented by fund.  

The Administration presents this information both to comply with its legal requirement and to 

share with our stakeholders the financial workings of the district. We look forward to any     

questions that this document inspires. 

 

Definitions 

School district budgets can be very overwhelming documents. There are a variety of terms that 

are used that need to be understood for stakeholders to effectively navigate this document. 

Fiscal Year: The fiscal year is the time period in which the identified revenue is collected 

and expenses incurred. The fiscal year in this document begins on July 1, 2021 and ends on June 

30, 2022. 

Fund: Accounting structure used to collect revenue and report expenditures subject to 

the restrictions established by State or Federal law. 

General Fund: The primary operational fund for Mapleton Schools. Revenue sources   

include local property taxes and state aid. Expenses include salaries, benefits, supplies,          

technology, maintenance, custodial services, transportation. 

Risk Management Fund: The operational fund used to report payments for property and 

liability insurance premium, and self-fund claims that fall below the district deductible. General 

fund transfers support the expenses in this fund. 

Colorado Pre-school Program Fund: The operational fund for the Mapleton pre-school 

program. Revenue sources include tuition and state aid. Expenses include salaries, benefits,    

supplies for the preschool program. 

Student Nutrition Fund: The operational fund used to report the district's student        

nutrition program. Revenue collected in this fund is from parents and students paying for   

lunches and USDA reimbursements. Expenses include food, supplies, salaries, and benefits of 

student nutrition staff. 



Grant Fund: The operational fund used to report all Federal, State, and private grant 

funds. The revenue supporting this fund comes from Federal, State, and private grants such as 

Title I, Gifted and Talented, Walton Family Foundation. The expenses reported in this fund are  

dictated by the specific terms of the various grants recorded in the fund. 

Student Activities Fund: The operational fund used to report the various co-curricular   

and extra-curricular clubs and programs offered in the district. Revenue collected includes        

student fees and fundraisers. Expenses are directly associated with the events the various         

organizations participate in. 

Bond Redemption Fund: The operational fund is used to report the accumulation of the 

tax collected to repay bonds issued by the district. The expense in this fund is the principal and 

interest payments on those bonds. 

Capital Projects Fund: The operational fund is used to report major construction or       

renovation projects funded by bond proceeds.  

Capital Reserve Fund: The operational fund used to report payments on the Certificates  

of Participation (COP) for the Skyview and Broadway campuses.  This fund is also used to fund  

major capital purchases such as vehicle replacement, building maintenance projects not funded 

through bond proceeds like HVAC upgrades, parking lot renovations, and furniture replacement. 

General fund transfers support the expenses in this fund. 

 

Economy 

The 2021-2022 Mapleton Public Schools budget has been developed under a more positive      

economic environment than the prior year. The state, country, and world are still grappling with 

the COVID-19 pandemic, which is the primary source of uncertainty in all the state and federal 

models moving forward.  

Colorado appears to have outpaced all prior forecasts for revenue collections. This created a   

positive fiscal climate for both the governor and the general assembly. Legislation restoring all 

cuts from the 20-21 session to k-12 education and significant reductions to the budget               

stabilization factor promise improved k-12 funding for the coming year. 

Residential housing values are soaring in the metro Denver market. This should increase the     

valuation in the Mapleton School District. This increase in valuation will also increase the local 

tax effort that supports Mapleton Schools.  The state equalization formula levels the overall 

effect of this valuation increase making the district less dependent on state equalization        

payments and, therefore, less affected by changes to the state share payment. Currently, the 

district receives over 60% of its funds from the state share payment.  



Interest rates continue to be historically low. This has assisted in the increase in residential   

valuations and continues to allow entities to borrow at these low rates. Mapleton Public 

Schools continues to engage the community to discuss the completion of the facility renovation 

projects. This “Final Four” discussion is taking place at a time when bond issuance costs are 

very low. This also is a positive for the district. 

The Federal environment has significantly changed in the last 12 months. The Federal          

Government has directed over 3 Trillion dollars in stimulus funds to fight the pandemic and  

related economic problems. Mapleton has received over 12 million dollars through the (ESSER) 

Elementary and Secondary School Emergency Relief Funds. Mapleton received an additional 9 

million dollars in (CRF) COVID Relief Funds. These funds have been and continue to support     

in-person attendance, improved cleaning, academic planning, improved ventilation and air   

filtration, one-to-one technology, on-line curriculum, and the establishment of the Mapleton 

On-line program.  

Included in the American Relief Act is additional funding for the Individuals with Disabilities  

Education Act as well as Homeless children relief. The Administration’s budget outline           

increased funding to the (ESEA) Elementary and Secondary Education Act, this could provide 

increased funding to all district's Title programs. 

Several additional bills have been proposed to Congress. These include the 2 Trillion dollar 

(AJA) American Jobs Act, and the estimated 2 Trillion dollar (AFA) American Family Act. The AJA 

is an infrastructure program that includes funds to rebuild k-12 schools. The AFA is a bill to  

support families that also includes funding for pre-k education programming.  As a result, the 

district could see additional funds in the 2021-2022 fiscal year from these federal programs, 

the state and county. 

 

Enrollment 

Funding in Colorado is based on student enrollment and a per-pupil allocation determined by 

the state. Mapleton's total enrollment is divided between the students attending school within 

the Mapleton District, and those that attend in the multi-district contract school, Connections 

Academy. The graph below shows this: 



The graph shows a stable increase in funded enrollment. The pandemic caused an increase in 

the percentage made up by Connections versus the in-school count, but overall funded enroll-

ment remained stable. The estimate for next year is a total enrollment is a continuation of the 

overall trend. The estimate is taken from the Governor’s Budget Request worksheet. This indi-

cates an in-school funded enrollment of 6545 and a Connections enrollment of 2510 for a total 

of 9055, an increase of 75 funded students. 

    

   Per Pupil Factor 

 The per-pupil funding factor is the multiplier to enrollment that creates the total program 

amount. The graph below shows the trend: 



2020- 2021 changed the trend line for Colorado and Mapleton in the per-pupil funding 

amounts. The initial economic forecasts the General Assembly received indicated substantial 

disruption to all the state’s revenue streams. The result was a major cut to k-12 education 

funding through the per-pupil factor. The 2021-2022 forecasts are much improved statewide. 

The estimates for the coming year show a return to improved funding for k-12 education. 

 

Budget Stabilization Factor 

The budget stabilization factor is a holdover from the 2008 recession. The factor is the meth-

od the General Assembly has used to balance the state budget and finalize the total program 

funding for k-12 school districts. The graph below shows the trend: 



The pandemic caused a significant change to the trend line. The spike looks temporary as the 

General Assembly proposes to return the factor to pre-pandemic levels. A continuation of the 

trend to eliminate the difference between the fully funded and after factor bars. 

 

Total Program Funding 

The total program makes up the bulk of the revenue received to educate students in Colorado. 

This is made up of local property taxes, 50% of the specific ownership taxes, and a state  

equalization payment. The graph shows the trend: 



There has been substantial information provided over the last year to describe the dilemma the 

General Assembly faces due to the increasing percentage the state pays to support k-12          

education. The gap between the local and state shares is not sustainable without significant   

increases in state taxes. The trend shows a gradual stabilization in the local share but is yet to 

indicate the same in the state portion.  

Mapleton is somewhat unique in that the district is not part of an incorporated municipality. The 

local share has a very minimal amount of commercial property that is taxed, and the specific 

ownership tax is a finite portion impacted by the lack of commercial, and retail space in the    

district as well as costs associated with new automobiles and recreational vehicles. Mapleton is 

more reliant than other districts on the state share payment due to this unique demographic. 

TABOR Reserve 

Article X section 20(5) of the Colorado Constitution requires the district to set aside 3% of its  

fiscal year spending excluding bonded debt service as the TABOR reserve. The district can satisfy 

this 3% reserve by using cash, letter of credit, or pledge of real property. The district has          

investigated this issue over the year and determined that pledging real property to satisfy the 

requirement provides needed flexibility in using the district cash reserves.  

The district will be sending notification to both the Colorado Department of Education and the 

Colorado Office of the State Treasurer upon approval of the 21-22 budget. The property        

identified as the TABOR pledge is a lot located at 10310 York Street, Thornton, CO. The opined 

value is estimated at a range of 3,000,000 – 4,000,000 Dollars. 



2021-2022 Board Priorities 

Annually, the Board of Education reviews and updates the priorities for the district that were 

set in the prior fiscal year, and those to be used to develop the budget in the coming fiscal year. 

The priorities established by the Board of Education are: 

1.   Assure competitive salaries for all employee groups 

2.   Focus of leadership development to significantly improve student achievement 

3.   Ensure safe and secure campuses 

4.   Open the Mapleton Arts Center, expand Explore 8th grade, and reopen Monterey 

Community School   

5.   Continue construction of the Valley View Pk-8 school 

6.   Expand preschool and pre- k programming 

7.   Complete the 2016 construction bond program  

8.   Continue the Mapleton Online program 

These priorities are reflected in the various funds of the overall district budget.  

 

Conclusion 

The priorities described are the focus of this year’s budget and are reflected in the increased 

appropriations in the general fund to meet the above commitments. The building fund reflects 

the continuation of the construction program in its final phase. The grant funds increased      

appropriation also reflects the board priorities as many of the one-time costs associated with 

leadership development as well as safety and security are reflected there. 

The district is fortunate that many of the revenue streams funding district expenses have been 

restored to pre-pandemic levels. The district is also fortunate that federal sources of assistance 

have been available to both the 20-21 fiscal year to assist in opening in-person learning and in 

21-22 to continue this commitment to serve our community. 
































