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DISTRICT MISSION

... Ensure that each student is
empowered to achieve his or her
dreams and contribute to his or her
community and world ...

BOARD PURPOSE

Providing highly effective
governance for Mapleton’s strategic
student achievement effort.

CORE ROLES

Guiding the district through the
superintendent
Engaging constituents
Ensuring effective operations and
alignment of resources
Monitoring effectiveness
Modeling excellence

2020 - 2021
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Student Achievement
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Character Development
Learning Environment
Communication
Communnity Involvement
Facilities Management
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Call to Order

Roll Call

Pledge of Allegiance

Approval of Agenda

Board Business

5.1 Board Study Comments

What’s Right in Mapleton

Public Participation

Approval of Minutes

8.1 Approval of February 23, 2021, Board Meeting minutes
8.2 Approval of March 9, 2021, Board Study minutes

8.3 Approval of March 9, 2021 Special Board Meeting minutes
Report of the Secretary

Executive Session - Personnel

Consent Agenda

11.1 Personnel Action, Policy GCE/GCF — Ms. Branscum
11.2 Board Policy Adoption, Policy BG — Ms. Ciancio

Focus: Exceptional Staff

12.1 MEA Negotiated Agreement, Policy BBA — Ms. Branscum
12.2 Classified Agreement, Policy BBA — Ms. Branscum

12.3 Administrative Agreement, Policy BBA — Mr. Crawford
Focus: Communication

13.1 Consideration of Food Vendor, Policy DJE — Mr. Sauer
Focus: Community Involvement

14.1 Community Engagement, Policy CBA/CBC - Dr. Brown
Discussion of Next Agenda

Superintendent’s Comments

Board Committee Update

School Board Discussion/Remarks

Next Business Meeting Notification — Tuesday, April 27, 2021
Adjournment

Welcome to a meeting of the Mapleton Public School Board of Education!

The Board’s meeting time is dedicated to addressing Mapleton’s mission and top-priority focus areas. “Public Participation” is an opportunity during
the business meeting to present brief comments or pose questions to the Board for consideration or follow-up. Each person is asked to limit his or

her comments to 3 minutes. If you are interested in helping Mapleton’s efforts, please talk with any member of the district leadership team or call the
district office at 303-853-1015. Opportunities abound. Your participation is desired.
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1.0

CALL TO ORDER

2.0

President Cynthia Croisant called the meeting of the Board of Education — Mapleton Public
Schools to order at 6:00 p.m. on Tuesday, February 23, 2021, at the Administration Building
Boardroom.

ROLL CALL

3.0

Cynthia Croisant - President Present
Steve Donnell - Treasurer Present
Tom Moe - Vice President Absent
Sheila Montoya - Secretary Absent
Patty Velasquez — Asst. Secretary/Treasurer Present

PLEDGE OF ALLEGIANCE

4.0

Ms. Croisant led the Pledge of Allegiance.

APPROVAL OF AGENDA

5.0

MOTION: By Mr. Donnell, seconded by Ms. Velasquez, to approve the Board Agenda
dated February 23, 2021, as presented.

AYES: Ms. Croisant, Mr. Donnell, and Ms. Velasquez.
Motion carried: 3-0

BOARD BUSINESS

6.0

5.1 Board Comments
Ms. Croisant said that at the February 17 Board Study session the Board:

e Reviewed progress on 2020-2021 budget priorities. Ms. Croisant said that the Board

enjoyed seeing the accomplishments even during this year of pandemic.

o Received an update on Project Lift. Ms. Croisant said that it was encouraging to
hear that the High Schools are all on board and exciting to hear that we will be
adding Middle Schools to this program next year.

Discussed budget priorities for 2021-2022.

Received an update on COVID, including Athletics Season C.
Reviewed a Settlement Agreement regarding cell towers.
Discussed calendar updates for the 2021-2022 academic year.

WHAT’S RIGHT IN MAPLETON

7.0

Dr. Brown said that What's Right in Mapleton would focus on the recent Covid-19
vaccination clinic at North Suburban Medical Center for Mapleton staff. In addition, he
thanked CovidCheck Colorado, Gary Community Investments, Children’s Hospital, Tri-
County Health, Kaiser, and other partners for their assistance in working with the District to
keep staff and students safe and Mapleton classrooms open.

Board members thanked everyone involved with scheduling the vaccinations for staff.

PUBLIC PARTICIPATION

8.0

None

APPROVAL OF MINUTES
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9.0

MOTION: By Mr. Donnell, seconded by Ms. Velasquez, to approve the minutes as stated
on the Board Agenda dated February 23, 2021: 8.1 Board Meeting minutes of January 26,
2021; and 8.2 Board Study minutes of February 17, 2021, as presented.

AYES: Ms. Croisant, Mr. Donnell, and Ms. Velasquez.
Motion carried: 3-0

REPORT OF THE SECRETARY

10.0

Ms. Velasquez shared a response from the Colorado State Board of Education regarding
Mapleton’s Board Resolution recommending the suspension of state testing for the 2020-
2021 school year.

CONSENT AGENDA

11.0

MOTION: By Ms. Velasquez, seconded by Mr. Donnell, to approve Agenda item 10.1
Personnel Action, as stated on the Board Agenda dated February 23, 2021.

AYES: Ms. Croisant, Mr. Donnell, and Ms. Velasquez.
Motion carried: 3-0

FOCUS: STUDENT ACHIEVEMENT

12.0

11.1 Cognia Update
Mr. Fuller presented a report on the status of the District accreditation process with the
external organization, Cognia.

FOCUS: COMMUNICATION

13.0

12.1 Calendar Adoption
Mr. Crawford requested approval of adjustments to the previously adopted 2021-2022
academic calendar.

MOTION: By Ms. Velasquez, seconded by Mr. Donnell, to approve the adjustments to the
2021-2022 academic calendar, as presented.

AYES: Ms. Croisant, Mr. Donnell, and Ms. Velasquez.
Motion carried: 3-0

FOCUS: COMMUNITY INVOLVEMENT

14.0

13.1 DAAC Update

Mr. Fuller reported that the District Accountability Advisory Committee met on January 26,
2021 and February 16, 2021. The next meeting of this committee will be March 16 at 4:30
p.m. via Microsoft Teams.

DISCUSSION OF NEXT AGENDA

15.0

Ms. Croisant said agenda items for the March 23 Board meeting would include Calendar
adoption for 2022-2023 and a District Accountability Advisory Committee update.

SUPERINTENDENTS COMMENTS

During the Superintendent’s report, Superintendent Ciancio:
e Thanked CovidCheck Colorado, North Suburban Medical Center, Kaiser, Tri-County
Health, and Children’s Hospital for assisting with the coordination of Covid vaccines
for Mapleton staff.
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e Acknowledged the Mapleton Education Association for their dedication and
willingness to work with the Board to keep Mapleton safe and open for learning.

e Said that she had just received an email from Colorado Department of Education
encouraging school districts to move forward with efforts to administer CMAS.
Superintendent Ciancio said that the District must proceed with testing, although
parents may choose to opt out.

Ms. Croisant reported that Rocky Mountain Risk (RMR) met in early February. They
discussed rising insurance rates which will affect all members. The group also discussed
increasing participation by adding new members to the BOCES. In addition, they received

Ms. Croisant thanked community partners for coordinating the vaccination of Mapleton
employees. She said that the successful vaccination clinic was also a positive reflection of
the outstanding work by the Superintendent and Executive Team to ensure that every

The next Board Business meeting will be at 6:00 p.m. on Tuesday, March 23, 2021, at the

16.0 BOARD COMMITTEE UPDATE
a positive update on the budget.
17.0 SCHOOL BOARD DISCUSSION / REMARKS
employee had the opportunity to receive the vaccine.
18.0 NEXT MEETING NOTIFICATION
Administration Boardroom.
20.0  ADJOURNMENT

Ms. Croisant noted the Board would meet in a staff debrief session following the business
meeting.

The Board motioned to adjourn at 6:28 p.m.

Cynthia Croisant, Board President

Sheila Montoya, Board Secretary

Submitted by Jayna Burtner, Recording Secretary for the Board of Education
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Members of The Board of Education — Mapleton Public Schools met in study session at 5:30 p.m.
on Wednesday, March 9, 2021, at the Administration Building Boardroom.

Present:  Cindy Croisant — President
Steve Donnell — Treasurer
Thomas Moe — Vice President
Sheila Montoya — Secretary

Absent: Patty Velasquez — Asst. Secretary/Treasurer

During the meeting, the Board:
e Reviewed new Board policy — GBB.
e Discussed plans for the Community Conversations meeting — March 16.
¢ Received an update on negotiations.
o Discussed proposed State legislation.
o Received a Covid update.
e Reviewed 2022-2023 academic calendar drafts.

No official Board action was taken at the meeting.

Cynthia Croisant, Board President

Sheila Montoya, Board Secretary

Submitted by Jayna Burtner, Recording Secretary for the Board of Education
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1.0

CALL TO ORDER

President Cynthia Croisant called the special meeting of the Board of Education — Mapleton
Public Schools to order at 7:35 p.m. on Tuesday, March 9, 2021, at the Administration Building
Boardroom.

2.0 ROLL CALL
Cindy Croisant — President Present
Steve Donnell — Treasurer Present
Tom Moe — Vice President Present
Sheila Montoya — Secretary Present
Patty Velasquez — Asst. Secretary/Treasurer Absent

3.0 APPROVAL OF AGENDA
MOTION: By Mr.Donnell, seconded by Mr. Moe, to approve the Agenda, as presented.
AYES: Ms. Croisant, Mr. Donnell, Mr. Moe, and Ms. Montoya.
Motion carried 4-0

4.0 EXECUTIVE SESSION

MOTION: By Ms. Montoya, seconded by Mr. Moe, to go into Executive Session pursuant to
C.R.S. 8§ 24-6-402(4)(f), as presented.

AYES: Ms. Croisant, Mr. Donnell, Mr. Moe, and Ms. Montoya.
Motion carried 4-0

ADJOURNED to Executive Session at 7:45 p.m. to discuss personnel, reconvened at 8:23 p.m.

5.0

ADJOURNMENT

The Board motioned to adjourn at 8:24 p.m.

Cynthia Croisant, Board President

Sheila Montoya, Board Secretary

Submitted by Jayna Burtner, Recording Secretary for the Board of Education



TO: Charlotte Ciancio, Superintendent

FROM: Erica Branscum, Deputy Superintendent, Talent Management
DATE: March 18, 2021
Policy: Professional Staff Recruiting and Hiring, Policy GCE/GCF

Report Type: Decision Making (Consent)
SUBJECT: Personnel Action

Policy Wording: The Board of Education for Mapleton Public Schools directs the Superintendent to
develop and maintain a recruitment program designed to attract and hold the best possible
personnel.

Decision Requested: The Office of Human Resources recommends following personnel information
to be approved by Board Action at the regular meeting on the March 23, 2021.
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NEW EMPLOYEES
Estala Monreal, Silvia
Gutierrez, Beronica
Richardson, JohnVal
Trevizo, Jazmin

RESIGNATIONS/TERMS

POSITION

Substitute Nutrition Asst.

Records Clerk
Night Security Guard
Department Secretary

POSITION

Lange, Kenadee

Nancy Gomez,

NEW EMPLOYEES

RESIGNATIONS/TERMS

Sp.Ed. Paraprofessional

CLASSIFIED STAFF

LOCATION

Nutrition Services
Administration
Operations
Teaching & Learning

LOCATION
GPA

CLASSIFIED REQUESTS

HIRE DATE REASON
03/11/2021 New Hire
03/11/2021 New Hire
03/04/2021 New Hire
03/15/2021 New Hire
TERM DATE REASON
03/12/2021 Resignation

Lead Custodian at the Broadway Building, is requesting to retire effective May 28, 2021.

Brown, Jessika
Bullock, Kathleen
Haycraft, Holly
Jones, Scott
Legeer, Sandra
Lumbard, Sarah
Mason, Kevin
Murphy, Aidan
Stokke, Jackline
Valdez, Derrick
Wenholz, Christopher

NEW EMPLOYEES

RESIGNATIONS/TERMS

LICENSED STAFF
POSITION LOCATION HIRE DATE REASON
POSITION LOCATION TERM DATE REASON
5th Grade Mapleton Online 05/28/2021 Resignation
4th Grade Mapleton Online 05/28/2021 Resignation
Special Education Trailside 05/28/2021 Resignation
6th Grade Clayton 05/28/2021 Resignation
Kindergarten Mapleton Online 05/28/2021 Resignation
6th Grade GIA 05/28/2021 Resignation
P.E. Mapleton Online 05/28/2021 Resignation
MS Science Trailside 05/28/2021 Resignation
Music Welby 05/28/2021 Resignation
English Academy 05/28/2021 Resignation
PSOC York 05/28/2021 Resignation
LICENSED REQUESTS
No requests at this time
ADMINISTRATION STAFF

POSITION LOCATION HIRE DATE REASON
POSITION LOCATION TERM DATE REASON

ADMINISTRATION REQUESTS

Ronna Gerst, Transportation Director, is requesting to retire effective June 30, 2021 and transition through the end of
the 2021-2022 school year.
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SUBSTITUTE TEACHERS/OTHER ON CALL

ADDITIONS
Gorman, Jennifer
Padon, Jacob
Wintzen, Brandt

NAME
Humphrey, John
Keese, Lindsey
LaRocque, Moriah
Maldonado, Peggy
Page, Michael
Patten, Christine
Worrell, Tanya

Humphrey, John

LEAVE REQUESTS

LEAVE REQUESTS DENIED

DELETIONS

DATES
04/14/2021 -05/28/2021
04/05/2021 - 05/28/2021
04/05/2021 -05/24/2021
03/19/2021 - 04/09/2021
02/08/2021 — intermittent
02/22/2021 -04/05/2021
02/16/2021 -02/23/2021

08/04/2021 -05/27/2022

TEACHER CONTRACT NON-RENEWAL

FIRST LAST LOCATION ASSIGNMENT | YEAR
Jessica Carter Academy Social Studies | 3
Brianna Graves Academy English 3
Sage Haskett Achieve 2nd Grade 2
Robert Edwards Clayton Humanities 3
Sarah Tanksalvala Explore MS Science 1
Patricia Durfee GLA English 3
Nancy Crise Mapleton Online | 6'h Grade 1
Susan Abrahamsen Mapleton Online | éth Grade 1
Sherry Harfman Mapleton Online | Art 1
Sarah Montgomery-Atkins | Welby Kindergarten | 2
Mary Catherine | Beach Welby Ist Grade 2
Hannah Skalbeck Performing Arts Choir 3
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TO: Board of Education

FROM: Charlotte Ciancio, Superintendent
DATE: March 23, 2021
Policy: School Board Policy Process, Policy BG

Report Type: Decision Making
SUBJECT:  Adoption of Board Policy

Policy Wording: The Board develops policies and puts them in writing to provide for the
successful, consistent, and efficient operation of Mapleton’s schools and the high
achievement of Mapleton’s students.

Decision Requested: District administration is requesting Board adoption of the attached
policies.

Report: At the March 9, 2021 Board Study, district administration and the Board of
Education received the following policy for first review. This policy is being presented for
final review and adoption.

\ GBB \ Staff Involvement in Decision-Making - Instructional Leadership Teams |

This evening, District Administration recommends that this policy be adopted. The
attached copy represents the “final” version of the policy and is submitted for Board
approval.
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\/
Mapleton
Public Schools GBB

Staff Involvement in Decision-Making
Instructional Leadership Teams

The Mapleton Public Schools Board of Education believes effective collaborative teams are
powerful levers for systemic and ongoing school improvement. Therefore, Instructional
Leadership Teams (ILTs) will be in place in all district schools with the goal of increasing
student achievement and engagement through the improvement of curriculum, instruction,
assessment, and school culture.

The Instructional Leadership Teams will oversee the school’s mission, vision, and annual
school improvement planning process. These teams will review current plans, analyze data
to identify trends, and plan for actions to positively impact the learning outcomes for all
students. Through the action planning process, the Instructional Leadership Teams will
identify outcomes, needed resources, professional development, and accountability
structures to ensure implementation of the identified improvement actions. The
Instructional Leadership Teams will monitor progress toward completing action steps and
meeting goals and will develop next plan iterations reflecting organizational learning.

Members of the team include the director, the assistant director, instructional coaches, and
teacher leaders with instructional expertise.

The framework for the work of the Instructional Leadership Teams is outlined in the
regulation supporting this policy (GBB-R).

Adopted , 2021, by the Board of Education for Mapleton Public Schools.
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TO: Charlotte Ciancio, Superintendent

FROM: Erica Branscum, Deputy Superintendent

DATE: March 23, 2021

Policy: School Board Powers and Responsibilities, Policy BBA
Report Type: Decision Making

SUBJECT: Mapleton Education Association Agreement

Policy Wording: Policy BBA states that the Board considers the following responsibilities of
particular importance and, in those cases where action is required, reserves authority to
take final action: To determine salary schedules, after consultation and discussion with the
Superintendent or designee.

Policy Interpretation: This policy is interpreted as requiring District administration to seek
Board approval of conditions contained in the Mapleton Education Association
Negotiated Agreement.

Decision Requested: Administration is seeking approval for the implementation of changes
to the Agreement negotiated between the Mapleton Education Association (MEA),
representing licensed employees, District Administration and the Mapleton Public Schools
Board of Education.

Report

On March 3, 2021, representatives of the MEA met with representatives of District
administration to negotiate revisions to teacher salaries, benefits, and language for the
2021-2022 school year. The following are highlights of the proposed tentative agreement
recommended by all parties for Board approval:

Summary of Financial Agreements

e The beginning Bachelor level teacher salary will increase from $45,000 to $54,000.
This increase will allow us to compete with surrounding metro districts.

e Forthe 2021-22 school year all steps on the salary schedule will reflect an increase
that will allow us to compete with surrounding metro districts and recruit and retain
highly qualified licensed staff. For the 2022-23 school year, there will be no
percentage increase to the Teacher Salary and Co-Curricular scales (Appendix I
and Ill).

e Eligible licensed employees will move one vertical step on the teacher salary
schedule for the 2021-22 and 2022-23 school year.

e Horizontal movement on the salary schedule will be implemented for licensed
employees who submit appropriate documentation of completed education.

e Beginning with the 2022-23 school year, licensed employees who have completed

25 years of service in the District will receive an annual $1000 longevity bonus that
will be added to their annual salary.
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e Both parties have agreed to a new Co-Curricular Schedule for District Level and
Performing Arts Assignments, and a new pay structure for School Level Assignments
beginning in the 2021-22 school year. Additionally, a post season range has been
added to the schedule to provide pay for any activities that go into the post
season.

e To cover the increased cost of Health Insurance premiums, Mapleton will contribute
up to $444.00 toward the cost of insurance premiums for the employee; up to
$672.00 for the cost of insurance premiums for Employee + Spouse or Employee +
Child(ren); or up to $892.00 for the cost of insurance premiums for Family.

e Mapleton will contribute $27.00 for each licensed employee toward the monthly
cost of Employee dental insurance, or $34.00 toward the monthly cost of Family
dental insurance.

Other Agreements

¢ The parties agreed to extend the current agreement by one (1) year until June of
2024.

e The parties agreed to revise language in Article 14 (Student Discipline) that aligns
with language represented in Board Policy JK. In summary, the District, as well as
individual schools, will continue to prioritize consistent enforcement of the student
behavior standards and professional development for all staff in areas such as
relevant policy/procedures and best practices in prevention, management, de-
escalation and social/emotional education.

Request
This year, the parties participated in a series of bargaining meetings throughout the fall and

winter months using a collaborative, interest-based process to reach an agreement.

The membership of MEA has ratified the agreement by a vote of approximately 98% to 2%.
Administration is recommending Board approval.
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TO: Charlotte Ciancio, Superintendent

FROM: Erica Branscum, Deputy Superintendent
DATE: March 23, 2021
Policy: School Board Powers and Responsibilities, Policy BBA

Report Type: Decision Making
SUBJECT: Classified Employee Handbook Revisions

Policy Wording: Policy BBA states that the Board considers the following responsibilities of
particular importance and, in those cases where action is required, reserves authority to
take final action: To determine salary schedules, after consultation and discussion with the
Superintendent or designee.

Policy Interpretation: This policy is interpreted as requiring District administration to seek
Board approval of conditions contained in the Classified Employee Handbook.

Decision Requested: Administration is seeking approval for implementation of the
Classified Employee Meet and Confer Agreement for 2021-2022 between Mapleton
Classified Employees and the Mapleton Public Schools Board of Education.

Report
On February 24, 2021, representatives of Mapleton’s classified employees met with District

administration to confer about changes to the classified employee salary schedule for the
2021-2022 school year. The following is a summary of the proposed changes
recommended by all parties for Board approval:

Financial ltems
e In order for the District to remain competitive with similar employers regarding

compensation and meet or exceed minimum wage requirements, a $2.56 per hour
raise will be added to each classified salary step beginning March 1, 2021.

e Beginning in July of the 2021-22 school year, an additional $0.50 will be added to
each step and each current eligible classified employee will take an experience
“step’” on the salary schedule.

e Beginning with the 2022-23 school year, classified employees who have completed
25 years of service in the District will receive an annual $1000 longevity bonus that
will be added to their annual salary.

e To cover the increased cost of Health Insurance premiums, Mapleton will confribute
up to $444.00 toward the cost of insurance premiums for the employee; up to
$672.00 for the cost of insurance premiums for Employee + Spouse or Employee +
Child(ren); or up to $892.00 for the cost of insurance premiums for Family.

¢ Mapleton will contribute $27.00 for each classified employee toward the monthly
cost of Employee dental insurance, or $34.00 toward the monthly cost of Family
dental insurance.
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No changes to language in the Classified Employee Handbook will occur for the start of
the 2021-2022 school year. Classified employee leadership and District administration will
continue to work together through Classified Employee Communications meetings.
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TO: Charlotte Ciancio, Superintendent

FROM: Mike Crawford, Deputy Superintendent
DATE: March 18, 2021
Policy: School Board Powers and Responsibilities, Policy BBA

Report Type: Decision Making
SUBJECT: Administrator Handbook Revisions

Policy Wording: Policy BBA states that the Board considers the following responsibilities of
particular importance and, in those cases where action is required, reserves authority to
take final action: To determine salary schedules, after consultation and discussion with the
Superintendent or designee.

Policy Interpretation: This policy is interpreted as requiring District administration to seek
Board approval of conditions contained in the Administrator Handbook.

Decision Requested: Administration is seeking approval for implementation of the
Administrator Meet and Confer Agreement for 2021-2022 between Mapleton
Administrators and the Mapleton Public Schools Board of Education.

Report
On March 20, 2021, representatives of Mapleton’s Administrative Team met with District

Administration to confer about revisions to the Administrator Handbook, including salaries
and benefits for the 2021-2022 school year. The following is a summary of the agreements
recommended by all parties for Board approval:

e Current Administrators will receive a salary stipend of $3600.00.

¢ Consistent with the agreements with other employee groups, the District will pay the
cost of the increase in health and dental insurance premiums. Mapleton will
contribute up to $444.00 toward the cost of insurance premiums for the employee;
up to $672.00 for the cost of insurance premiums for employee + spouse or
employee + child(ren); or up to $892.00 for the cost of insurance premiums for family.
Mapleton will also conftribute $27.00 for each administrator toward the monthly cost
of employee dental insurance, or $34.00 toward the monthly cost of family dental
insurance.

e No other changes to language in the handbook are recommended for 2021-2022.

Page 12.3-1



TO: Charlotte Ciancio, Superintendent

FROM: David Sauer, Chief Operations Officer

DATE: March 23, 2021

POLICY: Bidding Procedures, Policy DJE

REPORT TYPE: Decision Making

SUBJECT: Consideration of Prime Food Vendor for Nutrition Services

Policy Wording: Policy DJE states all contractual services, professional services, and
purchases of supplies, materials, and equipment in the amount of $75,000 or more shall be
formally solicited.

Policy Interpretation: This policy is interpreted as requiring Board approval for all formal bids
prior to award.

Requested: The District’s Nutrition Services Department is seeking Board approval to
execute a contract with Gold Star Foods for food and nonfood supply services.

Report: A formal bid process was completed in February 2021 by Mapleton Public Schools
as the bid host for the Central Colorado Cooperative which is a cluster of school districts
whose primary goal is to leverage purchasing power for overall cost reduction. Five
vendors responded. Final selection was made based on price, past performance, and
willingness to adapt to delivery and service flexibilities. The Gold Star Foods estimated
annual spend will be $950,000. The contract is a one-year term with up to four additional
renewals.

The recommendation of the selection committee is to award the prime vendor services
contract to Gold Star Foods.
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TO: Charlotte Ciancio, Superintendent

FROM: Dr. Damon Brown, Deputy Superintendent

DATE: March 23, 2021

POLICY: Qualifications/Powers and Responsibilities of Superintendent, Policy CBA/CBC
REPORT TYPE: Informational

SUBJECT: 2020-2021 Community Engagement Report

Policy Wording: The Superintendent shall provide necessary reports to the Board as directed.

Policy Interpretation: This policy is interpreted to include updates to the Board on the status
of community engagement and outreach efforts.

Report: Tonight's report is intended to provide the Board with information regarding current
community engagement and the status of Mapleton’s communications initiatives.
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2020-2021 Community Engagement Plan
Delivering on a Dream - The Promise of Mapleton

3

QV& Mapleton Public Schools

This campaign will enhance systems, processes, and platforms that foster strong community
partnerships to support and promote Mapleton's vision. Delivering on a Dream is an opportunity
to bring awareness to our mission and ensure our most valuable stakeholders feel connected to,
invested in, and informed about our promise to our community.

District Event/Initiative
Community Event
Deliverable (Communications Team)

Board Community Conversation Event

Oct. 2020 | Nov.2020 | Dec.2020 | Jan.2021 Feb.2021 | March 2021 | April 2021 May 2021 | June 2021 | July 2021 Aug. 2021 | Sept.2021 | Oct.2021 | Nov.2021 | Dec. 2021
Project LIFT Project LIFT
I I
Free meals for kids I Love the Bus Ambassador | || Senior to Senior TeEhErE, AFABAESHER Voter Registration
Month March 11 Spaghetti Din- i T
Voter reg. Election Day Ambassador ner Staff Appreci- June 10
Dec. 10 Board App. ation Wolisiiia Attendance Oct. Count Election Day
\ Month v Awareness
Welcome Month
I Mapleton Reads Awards for Back ontl Mapleton Reads
’ , Excellence
Oct. Count DAAC | Enroliment 2021-22 . Bullying
Nov. 10 Science Fair Scholarship Enrollment 2021-22 BRaERTE
Celebrations Month
CAM DAAC CAM CAM
Oct. 12 CAM Dec. 8 8D T Harvestfest
BD Monterey
P
Monterey Nov. 16 Achie‘\’/z ‘r(::;aow Graduation | Realtor Outreach Ribbon NEE G
Valley View CAM ' Cutting
MEF Gala Dec. 14 DAAC DAAC Welby Days
MAC Jan. 26 Feb. 16
AN : DAAC DAAC Thorntonfest MAC Ribbon
. Cuttin;
Oct. 13 Realtor Outreach Mar. 16 April 20 DAAC e
T May 18
| Adams County Drive Through Farmers Market (Welby) |
| Adams County Storytelling Project (Partnership with Anythink, Adams County, Thornton)
| I Community Conversations Webpage
- | am the promise of Mapleton... |— | am the promise of Mapleton... | am the promise of Mapleton...
demographics ‘
Delivering A Formal Delivering Com- Formal Delivering Com- Formal . Com- Formal Review Community
Formal onaDream || Community Invita- || onaDream | munit Invita- || onaDream || munity invita- || Yearin 1 munit Invitation Engagement Survey I
invitation Ik Y R Y Invitation
Ep. 1 Toolkit tion -Ep.2 Toolkit tion -Ep.3 Toolkit tion eview Toolkit results
T | | I { | (
Community Conversations Community Conversations Community Conversations Community Conversations Community Conversations
Monday, yNov. 9|6p.m. Tuesdayltyan. 19| 6 p.m. Tuesday, March 16 | 6 p.m. Tuesday, June 15 | 6 p.m. Date: TBD CCommu:]ty
e g . 2 — Video Enroliment bt _T;Ir;versa ions
Reopening Updates/State of Mapleton Enrollment Continued response to the pandemic Look back, looking ahead... Soard Eectiohs 2 Ba ec.i f Education election
BOE - Director districts Budget Project LIFT Capital improvement Capital Improvement Campaign 0ard of education elections
District initiatives BoE summer Programs Community evaluation
Know/Wonder/Questions/Concerns Story Telling Project “Final Four”




Website

January virtual enrollment fairs

* 69.6% of visitors to our website were new
* 55% access our website on a desktop

e 44.1% access our site on a mobile device

In the last 90 days, our most popular pages include:

* Enrollment

e (Calendars
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Current percentage
students quarantined

1.0%

Staff Data

Users
€ 100.00% (114,745 of 114,745)

Users ¥ V8. Select a metric
sssss

® Users
4,000

Current COVID-19
confirmed positive

0.1%

Current percentage staff

quarantined

0.5%

Total COVID-19 positive
2,000,

i

B save ), EXPORT < SHARE % INSIGHTS

Aug 1, 2020 - Mar 22, 2021

Hourly Day Week Month

B e e et e T L aeT TV SPRT IV VS VP

September 2020 October 2020 November 2020 December 2020 February 2021 March 2021
B New Visitor M Retumning Visiter
Users New Users Sessions Number of Sessions per User ~ Pageviews
114,745 108,913 365,366 3.18 967,248
Pages / Session #Awg. Session Duration Bounce Rate
2.65 00:02:37 44.29%




Virtual Enroliment Fair

& 53, I

High School Enrollment Fair

Virtual Highway to High School Fair
Help prepare your child for high school

The January launch of our virtual enrollment fairs brought 639 unigue page

views in just one evening!

Our enrollment pages continue to get noticed, with 10,658 page views since

January, and 7,480 unique page views.

Audience Overview @

All Users + Add Segment
100.00% Users -

Overview

Users v V5. Select a metric

B save 4, EXPORT = SHARE /%5 INSIGHTS

Jan 12, 2021 - Jan 15, 2021

Hourly Day Week Month

® Users

2,000
==

—
1,000
Jan 13 Jan 14 Jan 15
-
M Returning Visitor B New Visitor

Users New Users Sessions Number of Sessions per User | Pageviews
4,401 2,363 8,192 1.86 24,778
- — _—
Pages / Session Avg. Session Duration Bounce Rate
3.02 00:03:15 41.54%
- —

-_




Messaging/Mass Notification System

Blackboardconnect” Behind the Blackboard CS5 DISTRICT DEMO 4 Steve Ostler 4

Home Message Center Recipients Reports Admin Send a Message )

Announcements September Quick Stats Favorite Templates

We continually add features and fix issues to
improve the Blackboard Connect experience. Messages Sent People Reached
For our newest features, click here. favorite list. Mark templates that you use

You don't have any templates in your

Download Blackboard Connect for iOS or the most often and they will appear here

Android.
Lt on your Home page for a quick send.
Have an idea for a great new feature? Sign in 0 0
to Behind the Blackboard and submit it in the Create a template
Ideas section or send us an email. We want
to hear from you. Bad Numbers Successful Mark your favorites

Support Deliveries

Need Help? Contact

stomer Success Advocate 0 %

(,

) . - My Recent Activity

lackboard.com test2
Completed

= Created by Carag, Tessa 7 August 2018 11:14AM (PT) » 1 Total Contacts
ype

Message Blackboard Connect Service

support is currently unavailable, please
br support.
test message Completed

Created by Carag, Tessa 7 August 2018 11:04AM (PT) » 2 Total Contacts

Bst online training. We will contact you
mail to schedule a training session,

S ©

Date and Time

U(® 18 Sep 2019 at 10:14 AM PT
Contacts

A Select reciplents

.



Learning

Dashboard

Dashboard

Courses

S8

Groups

Management System

History 101
HIST-101B
2015 Fall

Intro to Communications
COMM 1010

AT
. - -

2 Canvas

vir
To Do

V“ Turm in Group Assignment x
+ awe: Oct 5 af 17:58om

v, Tum in Video Assignment x
+ due: Oct 8 &t 17:58o0m

Coming Up L] view Calendar

Group Assignment
ﬁ Monday

V" Unit 2 Discussion
+ Tuesday

~‘, Midterm Assignment
Thursday

ﬂ“ Video Assignment
Thursday

Recent Feedback

Pass/Fail

Complate

Croc O Group Assignment
10 out of 10

View Grades



Digital Newsletters

TheLearning Link Learning Link (Family, Monthly)
[ * 6,572 recipients
Tuesi?vzelabfﬁzyu e * Average open rate: 40% (Note: the average open rate for
' most family newsletters is 30.6%)
* Average click-through rate: 23% (average)

Parent & Family Newsletter

Leadership

News & Information

©c0o0e6cw Tuesday Takeaway (Staff, weekly)

* 1000 recipients
* Average open rate: 52.8% (Note: the average open rate for
Pt b e ety e ot s most staff newsletters is 28.3%)
' * Average click-through rate: 8.8%

Thoughts

FECEEH

This week in the Leadership Memo: Last week in the Leadership Memo:
« Teaching and Learning « Human Resources
o UCD Partnership o COVID VacCine resources
acadami « Welcome Center for employers
m o Annual Update dashboard « Integrated Services
o Tableau data o Olweus PLC
s Teaching and Learning

o Math interim data




Videos

Q% Mapleton Public Schools Videos reach via Facebook
ENROLL TODAY! We are Mapleton Public Schools (from Community Conversation #2)
7 * Reach: 2.2K (303 clicks, 82 reactions, comments, shares)

In-person & Online Learning

www.mapleton.us

303.853.1780 Gratitude video (from Community Conversation #3)
 Reach: 1.8K (169 clicks, 43 reactions, comments, shares)

v Mapleton Public Schools, Adams County School
M District 1
@MapletonPublicSchools « Public Schoo




Social Media

© Fans

4.4K

fans

2 14 from 4.4K

[ £] Engagement > Type

PR N4 5.2K

Reactions

» 614 i

Comments

» 323 EE1

Shares

© Followers

625

followers

2 1from 624

o Engagement > Type

Likes »14 3
Retweets AT
Replies 21 n

ia analytics by HootSuite

Followers

1.1K

followers

2 1from1.1K

Post Engagement > Type

Carousel album

Photo

379

Facebook (January — today)

* Fans: 4.4K
* Engagements: 5.8K
* Posts: 113

e Reactions: 4.3K
* Comments: 555
e Shares: 290

Best posts based on reactions, comments and shares:

* York senior earns full ride to Colorado School of Mines — 309
reactions, 92 comments, 25 shares

* Mapleton Online senior earns full ride to Colorado School of
Mines — 159 reactions, 22 comments, 7 shares

» Staff vaccinations — 158 reactions, 11 comments, 5 shares

Facebook enrollment ads (English/Spanish, Jan. 22-March 22)
* Reach: 8,889
* Engagement: 3,015




Social Media

Twitter:

* Followers: 625

« Engagements: 20%
* Clicks: 1481

Most retweets: Snow day
Most likes: York International student receives full-ride
scholarship to Colorado School of Mines

Instagram:
* Followers: 1.146
 Engagements: 3081

Most likes: Staff vaccination (167)
York’s Winter Storm Photo Contest (99)

e
% Emily's GivingTuesday
Fundraiser for ASPCA
Fundraiser for ASPCA by Emily Kim- @ Public




Nextdoor

Q, Search Nextdoor L? o &

H P . ir Qrhnnle NORTH CENTRAL
M Home . \Z) Mapleton Public Schools WESTMINSTER £ oLl
M 4 s @
[ Messages ENROLL TODAY! © mRN - °
Metrics In-person & Online Learning e 7
&2 Invite Residents Westminster Py
www.mapleton.us | 303.853.1780 £ e e
Events D
75 ] Conawrcn =+
ity
Agency Mapleton Public Schools, Adams County School District W
® Neighborhoods 1 LGBH“QIE;;‘ . Mapdata @2021 rmstUse

EEY e The mission of Mapleton Public Schools, an innovative, diverse, and deeply rooted .
ao Directory learning community, passionately committed to the uniqueness and potential of Mapleton Public SChDDIS'

32 Add Staff Members each student, is to quarantee that all students can achieve their dreams and Adams County School
= See more... District 1
7,758 members Invite

Help Edit page description £ Share
@ Agency Community 36% of 15,180 households
i Settings & [ Post = Ppoll A Alert 31 neighborhoods
@ Help Center

o . Details Edit

Viewing posts from your agency. Filter ==+

Help - Guidelines - Privacy
About - Jobs - Press - Blog

(., (303) 853-1000
© 2021 Nextdoor

Mapleton Public Schools, Adams County School District 1 see -
& Director of School and Community Engagement Melissa Johnson, APR (@) communications@mapleton.us
« 11 Mar
Join the conversation! Mapleton's virtual town hall conversation is coming up ¢’ mapleton.us

on Tuesday, March 16, at 6 p.m. Our third virtual Community Conversation will
be held on Tuesday, March 16, at 6 p.m. This conversation will take place almost
one year to the day the pandemic disrupted our routines and changed nearly
See more...




Targeted Communications - Geofencing

09,

& Mapleton Public Schools

ENROLL TODAY!

In-person & Online Learning

Enrollment Communications Geofencing (an. 18-present)
Impressions: 62,501
Total clicks: 213 (directly to our enrollment page!)

www.mapleton.us
303.853.1780

[




Print Publications

Achieve Your Dreams

00606

@ Mapleton Public Schools

aple Leaf

Winter 2021

From the Superintendent
Charlotte Ciancio

Monterey on

track to reopen in August!
Now enrolling all grades K-8

Tra csimky, o Sehod] Apt e
much bout Momerey Community Schoa il be [
o h s ocpen I Angrat

the completion o

renovation, which includes the addition of a

middle-school sized gymnasium, a new cafeteria,

remodel d lasstooms, and

site circulation and safety improvements.
1 also get to experience crea

ive
play with Monterey's new
ground. The rer

made possible by the community supported 2016
Building Excellent Schools Today (BEST) grant.

In Spanish,"Monterey” loosely translates to “the king’s mountain.” which
served as the inspir atural materlals and cool colors inside
the remodeled building With blue, green, and purple paint and material:
mimicking water, wood, stone, and troes students will feel as though they are
exploring a mountain, not just walking to class. Ms. Connie Io, Monterey’s
school director,

d she is excited to welcome returning and new families to
tour the new building in August.

Join ust Call 303.853.1018, o email
for

n family?
nnual Update?

'LETON

ON FOUNDATION

to great starts here.

§z s
LR

Mapleton's road map to success: Virtual Community
Data-driven and family-focused Conversations
Data impacts . Tuesday, March 16 | 6 p.m.
and informs every :0-executive
decision we make B Join the webinar:
in Mapleton. From lersey and s //us02sweh zaom,
school enrollment, 1oy dez 1/8150338225
test scores, and now. ver your
COVID-19 Incidence A3 bullding
rates, we anchor our decisions Cogtact to DS Mire Babead.
In what the numbers say about hrough Atcur et Comenusity
what is happening in our schools, Elise Kersey N Conversation, we will iscuss
in our neighborhoods, and i our Kerseybarmapleions. oar continued response tothe
communty. 3038531033 H o e programing,
Safety continues to be our op 1e" to begin the process. Thomas Hernandez L and Project LIFT - our scademic
all we do in Mapleton. . pl the Hemandez Th@mapleton Sarware;.| | Sppeoypsment fnste (ool de
S o 6a0ty 50 o it s B = mrrery pretouiniid inséruction and ladership,
daily check-ins with epidemiologists me school next year he was the director of oo What do you want to
from Tri-County Health Department 15 possible ta secure | ¢ talkcabout? B
and monitor the COVID-19 data o a
dashboards available on thelr lextdoor. and let us know!
‘website (wwwtchd.org) Eenapletoeus
Monitoring data makes it possible o students {idea
for us to confidently open our
classrooms for in-person learning wwwmapleton.us
every school day Monitoring data 30k for the student
also sometimes compels tough ning story in our

conversations and difficult decisions,
We thank you for your partership
and continued difigence as we all do
our part to keep our schoals open
and our community safe and healthy.
Please join our Board of Education
on Tuesday, March 16, for our
virtual Community Conversation to BRI
learn more about the work we do Fadata provide ree,
in Mapleton and how you an get oo Tria eyco s
2 » anyone. Visi
votiad, sanbiocom//cdahe
n appaintment
schools are not testing
opporuniy stes i your enild has symptoms.

I newsroom. To
1p your child for
nings, contact your
W's main office.

s s e

LT AWIO )

s for Mapleton students
& you buy groceries or

How? By enrolling in the

King Saopers Community

Rewards Program!
To sign up, visit
wwwkingsooperscom/

Every time you shop at King
Soopers 4 portion of your
will be donated to the
Foundation.

* The Maple Leaf (quarterly
ommunity newsletter)
* A new layout

* Focus on topics to elevate
community engagement
initiatives

Mailed to 33,753 households and
businesses in Mapleton zip codes.

Spring issue slated to hit
mailboxes in the next few weeks




“The value of PR programming is judged ultimately
on what people DO when they receive the information
that communication disseminates...not just on
whether that information was seen or received.”
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