San Elizario ISD Staff & Community Calendar Preference

SAN ELIZARIO, TX — On January 9, 2020, the San Elizario ISD District Advisory Committee voted to
approve proceeding with the District of Innovation Plan, which seeks the following exemptions:1). First
Day of School tentatively beginning in July with the option to proceed with a year-round calendar beginning the
2020-2021 school year; 2) CTE Teacher Certification; and 3) Class size option for grades kinder through 4"
grade.

Work on the District of Innovation Plan began on October 9, 2019, when the Board of Trustees approved a
resolution to consider becoming a District of Innovation. In November 2019, the Board of Trustees and
Superintendent appointed individuals to serve on a Dol Committee to begin exploring the specific exemptions
stated.

As part of the process, the Board of Trustees have had two public hearings on November 4™ and 13" seeking
community input to include the Board of Trustees voting to proceed with the development of a District of
Innovation plan. In addition, District of Innovation information was presented to the District Advisory
Committee, which is comprised of individuals elected by their peers to serve as representatives for their
respective campuses. In late December 2019, the Dol Committee agreed to finalize the Dol plan.

The final vote to determine whether the San Elizario ISD becomes a District of Innovation will be considered by
the Board of Trustees on February 12, 2020.

Ballot Tabulation for 2020-2021 District Calendar

The Board of Trustees and Administration conducted the following staff and community meetings where every
person in attendance was provided the opportunity to vote on their preference for a school calendar for the
upcoming school year.

Location Toéaall”c;(isnt Traditional ggjr:;j
GEMS Faculty and Staff (1/10/2020; 8:10 AM) 43 13 30
Loya Faculty and Staff (1/10/2020; 3:30 PM) 60 15 45
SEHS Faculty and Staff (1/13/2020; 8:15 AM) 82 17 65
Sambrano Faculty and Staff (1/13/2020; 3:30 PM) 56 22 34
Borrego Faculty and Staff (1/15/2020; 3:30 PM) 40 7 33
Alarcon Faculty and Staff (1/16/2020; 3:30 PM) 48 8 39
Progressing Together Meeting (1/14/2020; 9:00 AM) 51 11 40
Progressing Together Meeting (1/14/2020; 5:00 PM) 21 10 11
Support Services (1/15/2020; 9:00 AM) 44 12 32
Central Office (1/17/2020; 9:00 AM) 42 3 39
Community Meeting (1/21/2020; 5:00 PM) 3 0 3
Community Meeting (1/22/2020; 5:00 PM) 13 5 8
TOTALS 502 123 379




Preferencia de La Comunidad y EI Personal Sobre el Calendario de San Elizario ISD

SAN ELIZARIO, TX - EI 9 de enero de 2020, el Comite Asesor del Distrito de San Elizario ISD voté para
aprobar proceder con un Plan del Innovacion, que busca las siguientes excepciones: 1). Primer dia de clases

seria tentativamente en julio con la opcion de proceder con un calendario escolar de afio redondo que

comenzara con en el afio escolar 2020-2021; 2) Certificacion de maestros CTE; y 3) Opcién de tamafio de

clases para grados kinder a cuarto.

El trabajo de el Plan de Innovacion comenzo el 9 de octubre de 2019, cuando la Mesa Directiva aprobé una

resolucion para considerar convertirse en un Distrito de Innovacion. En noviembre de 2019, la Mesa Directiva y

la Superintendente designaron personas para formar parte de un Comité Dol para comenzar a explorar las

excepciones especificas que fueron establecidas.

Como parte del proceso, la Mesa Directiva ha tenido dos audiencias publicas que tomaron acabo el 4 y 13 de

noviembre en busca de aportes de la comunidad incluyendo la votacion de la Mesa Directiva para continuar con
el desarrollo de un plan de Distrito de Innovacion. Ademas, se present6 informacion de el Plan de Innovacion al

Comité Asesor del Distrito de San Elizario ISD, cual estd compuesto por individuos elegidos por sus colegas
para servir como representantes de sus respectivas escuelas. A fines de diciembre de 2019, el Comité Dol

finalizo el plan Dol.

La votacion final para determinar si el Distrito Escolar Independiente de San Elizario se convierte en Distrito de
Innovacion seré considerado por la Mesa Directiva de San Elizario ISD el 12 de febrero de 2020.

Tabulacién de Boletas Para el Calendario del Distrito 2020-2021

La Mesa Directiva y la Administracion llevaron a cabo las siguientes reuniones de personal y de la comunidad
en las que cada persona que asistio tuvo la oportunidad de votar sobre su preferencia del calendario para el

préximo afo escolar.

Location To'éaall”((:ﬁsnt Traditional gc?:;;j
GEMS Faculty and Staff (1/10/2020; 8:10 AM) 43 13 30
Loya Faculty and Staff (1/10/2020; 3:30 PM) 60 15 45
SEHS Faculty and Staff (1/13/2020; 8:15 AM) 82 17 65
Sambrano Faculty and Staff (1/13/2020; 3:30 PM) 56 22 34
Borrego Faculty and Staff (1/15/2020; 3:30 PM) 40 7 33
Alarcon Faculty and Staff (1/16/2020; 3:30 PM) 48 8 39
Progressing Together Meeting (1/14/2020; 9:00 AM) 51 11 40
Progressing Together Meeting (1/14/2020; 5:00 PM) 21 10 11
Support Services (1/15/2020; 9:00 AM) 44 12 32
Central Office (1/17/2020; 9:00 AM) 42 3 39
Community Meeting (1/21/2020; 5:00 PM) 3 0 3
Community Meeting (1/22/2020; 5:00 PM) 13 5 8
TOTALS 502 123 379




