Lone Star Governance Intention

The intention of Lone Star Governance is to provide a continuous improvement framework for governing teams (Boards
in collaboration with their Superintendents) that choose and commit to intensively focus on one primary objective.

Improving Student Outcomes.

Lone Star Governance accomplishes this intense focus through tailored execution of the five points of the Texas for
Framework School Board Development.
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The Board of Trustees in collaboration with the Superintendent should set specific goals and affiliated measures of
progress and success for students and schools along with corresponding milestones and timelines to monitor the
progress of each goal. The San Elizario Independent School District recognizes the importance of operating under a
continuous performance framework in our schools as it has a direct impact on student outcomes.
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