July 2018

August 8, 2018

August 14, 2018

August 18, 2018

August 27, 2018

August 29, 2018
September 11, 2018

September 12, 2018

September 13, 2018
September 24, 2018

September 26, 2018

September 27, 2018

Lone Star Governance Implementation Timeline

Board expresses interest to participate in the LSG Exemplar Cohort

submission of LSG Exemplar Cohort letter of interest, Board approves Theory of Action, Superintendent’s
Constraints

LSG Exemplar Cohort Application submitted to TEA

Superintendent, Dr. Meza-Chavez, attends SB 1566 training — Evaluating and Improving Student Outcomes
(EISO)

Board Member R. Rojas completes the SB 1566 training — Evaluating and Improving Student Outcomes (EISO)
training (online)

Administration receives confirmation from TEA of the receipt of the LSG Exemplar Cohort letter of interest
LSG Document is presented to Cabinet

Board of Trustees is introduced to the LSG Document
-Recommendations and input from the Board of Trustees is requested

Community Meeting in partnership with the City of San Elizario — Introduction to LSG Document
Community Meeting in San Elizario ISD — Mission: Progressing Together LSG Document presentation

Deadline for Board of Trustees to provide input on LSG Document
-Student Outcome Goals and Goal Progress Measures

LSG Document presented to Leadership



October 2, 2018

October 2, 2018

October 3, 2018

October 10, 2018

October 20, 2018

November 6, 2018

Lone Star Governance Implementation Timeline

Board of Trustees receives formal invitation from the Texas Education Agency (TEA) to participate in the
Inaugural Lone Star Governance (LSG) Exemplar Cohort

On behalf of the Board of Trustees, Board President, Irene Jacquez, accepts invitation from the Texas Education
Agency (TEA) to participate in the Inaugural Lone Star Governance (LSG) Exemplar Cohort; San Elizario ISD Board
of Trustees become members of the Inaugural Lone Star Governance (LSG) Exemplar Cohort

LSG Document presented to District Advisory Team

Pending Board of Trustees approval of the LSG Document — Continues Developing
-District Strategic Goals 2018-2019

-Student Outcome Goals and Goal Progress Measures

-Review of Implementation Integrity Instrument

-Discussion on progress tracking calendar

School Board Training

-Comprehensive Needs Assessment for LSG (Part 1)

-Board of Trustees Training by Region 19- Tier Ill Vision, Structure, Accountability, Advocacy and Unity
-Discussion on development of Board Constraints

School Board Training
-Comprehensive Needs Assessment for LSG (Part 2)



November 14, 2018

December 10, 2018

December 12, 2018

December 14-15, 2019
January 4-5, 2019
January 11-12, 2019

January 14, 2019

Lone Star Governance Implementation Timeline

Board Meeting

-Approval of the Board Self-Evaluation (Baseline) on October 20, 2018 and the Board's Quarterly Progress
Tracker

-Review of Section Accountability (1)

-Review of Section Accountability (2)

-Review of Section Structure

-Review of Section Vision (1)

Comprehensive Needs Assessment — Leadership Presentation

Board Meeting
-Student Outcome Goals Review
-Review of Section Vision (3)
-Review and discussion of the Superintendent’s Constraints
-Introduction of Board of Trustees Self-Constraints
- Discussion regarding broad community acceptance for the following:
-Student Outcomes
-Superintendent Constraints
-Constraint Progress Measures

Board Training — Region 19 -Lone Star Governance Training (F. Madrid)
Board Training — Region 19 -Lone Star Governance Training (l. Jacquez, S. Licon)
Board Training — Region 20 -Lone Star Governance Training (R. Rojas)

Lone Star Governance Survey (District Leadership) - results available



January 15, 2019
January 16, 2019
January 23, 2019
February 4, 2019
February 13, 2019
March 5, 2019

March 13, 2019

March 13, 2019

March 26, 2019

March 28, 2019

Lone Star Governance Implementation Timeline

Lone Star Governance Update Presentation to Cabinet

Lone Star Governance Update Presentation to Leadership

Lone Star Governance Survey (5" Grade Teachers — Mathematics) - results available
Lone Star Governance Survey (8" Grade Teachers — Reading). Results pending
Board Meeting - Progress Monitoring — G3, GPM 3.2

Board of Trustees and Superintendent record “Student Outcome Goals” video

Borrego Elementary School Faculty Meeting — Student Outcome Goals Presentation by Board Members
(S. Licon, N. Harrison)

Board Meeting - Progress Monitoring — Goals 1 and 2

Ann M. Garcia Middle School Faculty Meeting — Student Outcome Goals Presentation by Board Members
(S. Licon, R. Romero, A. Martinez)

San Elizario High School Faculty Meeting — Student Outcome Goals Presentation by Board Member- (N. Harrison)



