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COMMITTEE REPRESENTATION  

•	Parents
•	Citizens
•	Business leaders
•	Chamber of Commerce 

members

•	Principals
•	Teachers
•	PTA leaders
•	…and others

The committee was comprised of representatives with a variety of 
perspectives, including:



COMMITTEE CHARGE 

The purpose of the 2018 LDISD Facilities Planning Committee shall 
be to review current and future district needs.  The committee will 

provide a recommendation to the Administration and Board of 
Trustees regarding the priorities, timelines, and costs for capital 

improvements to benefit our students. 



Meeting No. 1
September 6th, 2018
Process overview & school finance 
101

Meeting No. 2
September 18th, 2018
Facilities assessment & 
demographics report

Meeting No. 3
October 1st, 2018
Facility tour 
 

Meeting No. 4
October 29th, 2018
Facility masterplans

Meeting No. 5
November 13th, 2018
Financial advisor, technology 
presentation, & facility masterplans 
continued

Meeting No. 6
December 3rd, 2018
Deliberation & final consensus

COMMITTEE MEETINGS 



PROPOSED
DECISION-MAKING
MODEL

SUSTAINABLE DECISION

SUPER MAJORITY OF 2/3



ENDORSEMENT ENDORSEMENT
WITH A MINOR
POINT OF
CONTENTION

AGREEMENT
WITH
RESERVATIONS

ABSTAIN STAND ASIDE FORMAL
DISAGREEMENT,
BUT WILLING TO
GO WITH THE
MAJORITY

FORMAL
DISAGREEMENT,
WITH REQUEST
TO BE
ABSOLVED OF
RESPONSIBILITY

BLOCK

“I like it.”

“Basically, I like it.”
“I can live with it.”

“I have no
opinion.”

“I don’t like this,
but I don’t
want to hold
up the group.” “I want my 

disagreement
noted in writing,
but I’ll support
the decision.”

“I don’t want to
stop anyone else,
but I don’t want
to be involved
in implementing
it.”

“I veto this
proposal.”

CONSENSUS AND 
GRADIENTS OF AGREEMENT

This scale makes it easier for participants to be honest. Using it, members can register less-than-whole-hearted
support without fearing that their statement will be interepreted as a veto.



CORINTH ELEMENTARY SCHOOL

1. Academic / Cafeteria / Food Service
    Renovations

2. Secure Vestibule / Administration 
    Addition

3. Administration Renovations
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LAKE DALLAS HIGH SCHOOL

LAKE DALLAS HIGH SCHOOL - SITE PLAN
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT

1.   New Front Arrival, Drive & Parking

2.   Secure Vestibule / Admin / Life Skills
      Additions & Renovations

3.   Fine Arts Additions/Renovations

4.   CTE Addition

5.   Ag Building Finish Upgrades

6.   Multipurpose Activity Center

7.   Academic / CTE Renovations

8. Reconstruct Roads & Parking for 
    Band Practice

9. Falcon Pride Plaza 

10. Realign Road

11. New Parking
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LAKE DALLAS MIDDLE SCHOOL

LAKE DALLAS MIDDLE SCHOOL
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT

1.   Athletics Renovation / Addition

2.   Pride Walk

3.   New Parking

4.   Create Parent Loop

5.   Reconfigure / Expand Parking
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LAKE DALLAS ELEMENTARY SCHOOL

LAKE DALLAS ELEMENTARY SCHOOL
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT

1. Administration / Secure Vestibule Addition

2. Realign Drives
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DISTRICT ALTERNATIVE EDUCATION 
PROGRAM (RELOCATED) 



BOND RECOMMENDATION SUMMARY



TAX IMPACT 



COMMITTEE RECOMMENDATION

The Lake Dallas ISD Long Range Facility Planning 
Committee recommends the 
LDISD Board of Trustees call a 

Bond Election May 4th, 2019 



BOND ELECTION DATES & DEADLINES

Bond to be called no later than February 15th, 2019

County Clerk will need to be notified by March 5th, 2019 

Bond will need to be published to public between April 4th – 24th, 2019 

Bond will need to be posted to the public by April 13th, 2019

Early voting will be held between April 22nd – 30th, 2019




